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Chapter 1
1.1 EXECUTIVE SUMMARY

This document sets out the Blue Crane R®eavelepmemrdc al Mu n
Plan for 2026 -2027 financial year. It contains key municipal objectives and priorities. The IDP is

a strategic document of Council and guides all planning and development in the municipality.
Preparation of the IDP follows an approved process plan that incorporated stakeholder consultation
and public participation.

CHAPTEROVERVIEW

CHAPTER 2: This chapter highlights the demographics, socio-economic analysis,
infrastructure development and service delivery backlogs and the
institutional status quo.

CHAPTER 3: states the municipal strategic direction in terms of the Vision, Mission,
and Values and contains the strategic objectives, strategies and
projects to address the growing challenges of the community.

CHAPTEH: Provides a brief overview of policies, strategies and sector plans.

CHAPTER: Summary of the Spatial Developmental Framework in terms of maps
outlining the developmental initiatives and potential development nodes
within the municipal area of jurisdiction.

CHAPTER: Provides a brief overview of the Performance Management Framework.

CHAPTER " Provides an overview of the muni c i pfimahciiat ppsitisn and
financial management.

CHAPTER: Reflects on the Community needs and Priorities per ward.
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1.1.1 FOREWORD BY MA& OR

It is my great honour and appreciation to table the last review of the 5-year Blue Crane
Route Municipality Integrated Development Plan (IDP). As Council, we adopted this 5-Year Strategic
Plan in 2022. The IDP serves as a crucial tool that enables the municipality to align its institutional
resources effectively.

The IDP review process is strictly conducted within the prescripts of the law. Section 21(1)
of the Local Government Municipal Finance Management Act 56 of 2003 stipulates that the Mayor
of a Municipality must coordinate the process of preparing the Annual Budget and reviewing the
IDP. Furthermore, Section 34 of the Local Government Municipal Systems Act 32 of 2000
requires a Municipal Council to annually review the IDP in accordance with an assessment of its
performance.

During the period under review, the collective efforts of both the Political and Administration arms
strived to achieve positive service delivery outcomes for all residents of the Blue Crane Route
Local Municipality. Although there were many impediments to providing consistent service
deliveryd such as aging infrastructure, theft, vandalism, service delivery protests, and heavy
rainsd the municipality continuously strove to ensure its core objectives were met.

Despite the significant financial constraints facing our institution, we successfully managed to
keep afloat and were able to meet our third-party obligations. It is therefore a pleasure to
present the Draft Reviewed IDP 2026/2027. This strategic development documentfully encompasses
the direct community inputs and localized needs for the Blue Crane Route Municipality (BCRM).

CLR B.A. MANXOWENI
HON. MAYOR
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1.1.2 STATEMENT BY THE MUNICIPAL MANAGER

The Republic of South Africa constitution of 1996 confirms the principles of good governance
and the importance of community participation for successful local governance. Section 152
of the RSA Constitution on Objects of Local Government confirms the role of local government
which are the following:

To provide democratic and accountable government for local communities
To ensure the provision of services to communities in a sustainable manner
To promote social and economic development

To promote a safe and healthy environment, and

o o Do o Do

To encourage the involvement of communities and community organisations in the
matters of local government

Section 153 of the RSA Constitution on Developmental duties of municipalities stipulates that a municipality
must:

A Structure and manage its administration and budgeting and planning processes to give
priority to the basic needs of the community, and to promote the social and economic
development of the community; and

A Participate in national and provincial development programmes.

All council structures have sat accordingly even the MPAC that was not functional did sit.
The municipality was troubled by water and electricity due to old infrastructure and this led to
dissatisfaction by the community members.

To date | can confidently say we have never missed paying municipal e mp | o ysalariéss on
time, we do not owe the Auditor General, have never failed to pay other statutory obligations such
as Employer and Employee Contributions to such bodies as Pension and Retirement Funds,
Medical Aid Funds, UIF, COIDA etc.

We want to thank our communities for their
participation and contribution. Thank you.

M.P. NINI (MR)
MUNICIPAL MANAGER
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1.2 LOCATION OF BLUE CRANE ROUTE
MUNICIPAL OFFICES

Blue Crane Route Municipalityconstitute of three towns namely, KwaNojoli,Cookhouseand Pearston.

The location of the towns is as follows:
Postal Address: PO Box 21, KwaNojoli, 5850
Telephonenumber:042 243 6400

ADDRESS LOCATION

67 Nojoli Street, KwaNojoli MAIN MUNICIPAL OFFICE BUILDINGS:
Town Hall

Counci | Chambers Mayor b6s Office

Municipal Managers Office Financial Services offices

88 Nojoli Street, KwaNojoli CORPORATE SERVICES BUILDING:
Human Resources Unit

Administration Unit

Archives office Switchboard

Housing and Land Use office
Community Development Workers office
Customer Care Services office

Intergovernmental Relations/Public Participation office

Integrated Development Planning / Performance Management office
Internal Audit Unit office

Special Programs office

Local Economic Development office

06 Union Street, KwaNojoli COMMUNITY SERVICES BUILDING:
Environmental Health unit

Langenhoven Library
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ADDRESS LOCATION
Hospital Street, KwaNogjoli TECHNICAL SERVICES BUILDINGS:
Offices

Mechanical Warehouse
Garage

Municipal Stores
Electricity Services
Project Management Unit
Water services office

COMMUNITY SERVICES:
Traffic Department

New Brighton -Mayila Street, Cashier Office
KwaNojoli Housing Office

Building Control Section

Aeroville - KwaNojoli Prof. Jakes Gerwel Multi-Purpose Centre
Dr. WB Rubusana library
Cash Office
Fire Station offices (airfield )

06 Main Road, Cookhouse, Cookhouse Library

5820 Cashier Office
Housing Office
Municipal Depot

49 Voortrekker Street, Town Hall
Pearston, 5860 Cashier Office
Housing Office
Ernst van Heerden Library
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1.2.1 ADMINISTRATIN&ETRUCTURE

DIRECTORATE | DIRECTOR FUNCTIONS

Internal Audit

Municipal Manager 1
MUNICIPAL | M Mwandle Paunck | Iegrated Development planring (10F) anc
MANAGER Nini
Local Economic Development
Customer Care services
Administration
Human Resource (HR)
Labour Relations
Information and Communication Technology
CORPORATE Director: (ICT)
SERVICES Corporate Services i Records Management

Mr Simlindile Nodo

Occupational Health and Safety (OHS)

Special Programmes

Public Participation and Intergovernmental
Relations (IGR)

Communications

Auxillary Services

Electro-Mechanical Services

Civil Engineering Services

TECHNICAL Director: _ ) Water and Sanitation Services
SERVICES Technical Services i
Mr Bulelani Lucando Planning and Facilities Management Services

Housing and Land use

Project Management Unit

Environmental Services

Traffic Services

Director:
(S:(EDIR':AVYCL:JIEZ\ISITY Community Services 1 Library Services
Mrs Yoliswa Helen Mniki ] ]
Fire and Disaster Management
Community Facilities
) ) ) Financial Management and Reporting
FINANCIAL Chief Financial .
Officer i Revenue and Expenditure
SERVICES .
Mr Nigel Delo

Supply Chain and Asset Management
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1.2.2 POLITICAISTRUCTURE

NAME FUNCTIONS

Honourable Mayo - ANC

and;

Chairperson - Technical services
Finance & LED Standing Committee

Mr Bonisile Amos Manxoweni

Ms Sibusisiwe Platyi Speaker of the Council - EFF

Ward Councillor (ward 1) - ANC

Mr Sidwell Baskiti Chairperson: Municipal Public Account Committee

Mr Archer Heynse Ward Councillor (ward 2) - DA
Mr Ayanda Dyantyi Ward Councillor (ward 3) - ANC
Mr Herbet Deveport Ward Councillor (ward 4) - DA
Mrs Lorraine Smith Ward Councillor (ward 5) - DA

Mr Phandulwazi Sonkwala Ward Councilor (ward 6) - ANC

Party Representative (DA)

Mr Jonathan Martin Chairperson: Community Services Standing Committee

Party Representative (DA)

Mrs Fiona Brown ) . . .
Chairperson: Corporate Services Standing Committee

Mrs Neliswa Nkonyeni Party Representative - Chiefwhip (ANC)
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1.3 MUNICIPAL VISION, MISSION AND
VALUES:

Vision

A municipality that provides a better life for all its citizens.

Through public participation, accountable governance, sound financial

management, promotion of socio-economic development and
provision of safe and healthy environment that will yield sustainable basic services.

Values

Good Governance
Good Ethics

Accountability
Transparency
Public Participation and Inclusivity
People Development
Teamwork
Integrity
Tolerance
Honesty
Responsibility; and Trust
Equality
Ubuntu
Services Excellence
Responsiveness

Accessibility

The Visionof the municipality is aligned to the constitutional mandate of local government.
The plans and budgets of the BCRM are also designed and developed to achieve the vision.

The main purpose of a VisionStatemednis to link the current situation with the future
potential of an area. As such a vision statement plays a central role throughout the various
processes of the IDP. It guides the prioritisation of needs, the setting of objectives and the

implementation of various strategies and projects. It is important to reflect on the vision and
mission of the municipality as a reminder of the direction the municipality should take in
deciding on programmes on projects.
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1.4 POWERS AND FUNCTIONS OF THE
MUNICIPALITY

The municipal mandate stems from the section 156 of the Constitutions (Act 108 of 1996)
which assigns powers and functions drawing from the schedules 4b & 5b. In terms of the

Part B of schedule 4 and 5 of the Constitution, local government has the following functions.

SCHEDULE 4 PART B SCHEDULE 5 PART B
Powers exercised by the BCRM Powers exercised by the BCRM
A Amusement facilities
A Billboards and the display of advertisements in public
places
A Cemeteries
A Cleansing
A Control of public nuisances
) , A Control of undertakings that sell liquor to the public
A Air pollution . .
o ) A Facilities for the accommodation, care and burial of
A Building regulations .
- _ ) animals
A Electricity and gas reticulation )
T _ A Fencing and fences
A Fire-fighting services _ _ _
] A Licensing and control of undertakings that sell food to
A Local tourism .
o . the public
A Municipal airports .
o _ A Local amenities
A Municipal planning
o i A Local sport facilities
A Municipal public works . )
A Municipal abattoirs
A Storm-water management . )
] ) A Municipal parks and recreation
systems in built-up areas .
_ _ A Municipal roads
A Trading regulations ) ]
o . A Noise pollution
A Water and sanitation services
A Pounds
A Public places
A Refuse removal, refuse dumps and solid waste
disposal
A Street trading
A Street lighting
A Traffic and parking

19|Page



Blue Crane Route Local Municipality - Integrated Development Plan 2026 - 2027

1.5 IDPPLANNIN®ROCESS

Integrated Development Planning (IDP) is a planning tool for promoting developmental
local government. It enables the Municipality to identify its priorities and develop a strategic
development plan for the short, medium and long term. The IDP process is a consultative process
which requires of the Municipality to engage with its citizens and other stakeholders in the

development thereof.

| DPrmust be reviewed and amended together with the Budget on an annual basis and adjusted
and revised in accordance with the monitoring and evaluation of existing performance and changing
circumstances.

The integrated development planning methodology comprises five interrelated phases namely:

o ANALYSIS

o STRATEGIES

° PROJECTS

° INTEGRATION

o APPROVAL

These phases are illustrated graphically below:

PHASE 1: PHASE 2:
ANALYSIS # STRATEGIES
Situational analysis A set of intended

to determine level actions for dealing
of development with priority issues

AN

APPROVAL

PHASE 4: PHASE 3:
INTEGRATION PROJECTS
Alignment Project
of IDP planning
the all plans

The analysis phase aims to assess the existing level of development within the Municipality through
analysis of the prevailing environment and impact thereof on the inhabitants of the
Municipality. The analysis process facilitates the identification and analysis of the environmental
challenges facing the municipality and allows the municipality to accurately prioritize these

challenges.
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The ensuing phases of the integrated development planning process build on the analysis phase,
and it is therefore imperative that the analysis phase be compiled accurately. Planning,
budgeting, decision-making and service delivery are largely informed by the existing
environment and its inherent challenges. A plan that is not based on an accurate understanding of
the current environment will lack credibility and efficacy.

The BCR Local Municipality adopted its IDP/Budget/PMS Process Plan in August 2025 as informed
by the Sarah Baartman District Framework Plan to guide the process and outline the roles
and responsibilities of the role-players in the process. The Blue Crane Route Municipality
Integrated Development Plan (IDP) has been prepared in accordance with Section 34 of the
Municipal Systems Act which prescribes that, a municipal council must review its integrated
development plan annually in accordance with an assessment of its performance measurement; and
to the extent that changing circumstances so demand.

The municipality embarked on a process of involving communities and other stakeholders through
ward-based planning to allow the communities to participate in the review process of the IDP.

1.6 ORGANISATIONAL ARRANGEMENT
FOR IDP REVIEW PROCESS

To ensure smooth and well-organized Integrated Development Planning process for 2025/26 financial
year, the municipality has identified role players to assist and inform the planning process as well
as the roles and responsibilities attached. In order to ensure that all relevant stakeholders are
represented, the municipality through a public notice extended an invitation to all interested
parties to register on the IDP Representative Forum database the followingis the list of role
players and their responsibilities.
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1.6.1 ROLES AND RESPONSIBILITIES OF ROLE PLAYERS
AND STRUCTURES

STRUCTURE /

ROLE-PLAYERS ROLE AND RESPONSIBILITY

Prepares, decides on and adopt an IDP/Budget Process Plan.
Undertake the overall management and co-ordination of the IDP/PMS/
Budget Process.

To o

COUNCIL

Major link between the municipal government and the residents.
Links the IDP /Budget/PMS processes to their constituencies/wards;
Responsible for organizing public consultation and participation;
Ensure the annual business plans and municipal budget are linked to
and based on the IDP.

WARD
COUNCILLORS

To Do To Do

P

Responsible and Accountable for the implementation of the
municipalityés | DP,

Monitors progress with implementation of the plan.

A Responsible for championing the Integrated Development Planning
process.

MUNICIPAL A
MANAGER

A Ensures a smooth compilation and implementation of the IDP.

A Compiles the terms of reference and criteria for members of the IDP/
PMS/Budget Representative Forum;

A Facilitates the terms of reference for the various planning activities;

commissions studies necessary for the compilation of the IDP;

Processes and documents inputs from the public concerning IDP and

Budget

Processes, summarizes and documents outputs;

Makes content recommendations;

Facilitates control mechanisms regarding the effective and efficient

implementation, monitoring and amendment of the IDP;

Ensures the co-ordination and integration of sectoral plans and projects;

and

A Ensures that the municipal budget is in line with the IDP.

P

IDP/PMS/BUDGET
STEERING
COMMITTEE

To o I

™

The IDP/PMS/Budget Representative Forum is the structure which
facilitates and co-ordinates participation in the IDP/Budget/PMS Process.
The role of the IDP/PMS/Budget Representative Forum is to:

A Represents the interests of the constituents in the IDP process;

A Forms a structured link between the municipality and representatives of

IDP/PMS/BUDGET the public;

REPRESENTATIVE | A Ensures communication between all the stakeholder representatives

FORUM AND IGR including the municipality;

A Provides an organizational mechanism for discussion, negotiation
and decision making between the stakeholders including municipal
governance;

A Integrates and prioritize issues, strategies, projects and programmes
and identify budget requirements; and

A Monitors the performance of the planning and implementation process.
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... continued from previous page

STRUCTURE /

ROLE-PLAYERS ROLE AND RESPONSIBILITY

Composition;

All Councillors

The Chairperson and one selected representative of each of the
organized structures or associations within the community;

The officials who serve in the Steering Committee;

Sector departments;

Ward committees and Community Development Workers.

IDP/PMS/BUDGET
REPRESENTATIVE
FORUM AND IGR

To Do P Do Do

1.6.2 PROCESPLANTIMEFRAMES/MILESTONES

The IDP review process will follow the following phases:

PHASE 0 - PREPARATIORREPLANNING
PHASE 1 - ANAYLYSIS

PHASE 2 - STRATEGIES

PHASE 3 - PROJECTS

PHASE 4 - INTEGRATION

PHASE 5 - APPROVAL

The table below gives further details on the above phases:

PRE-PLANNING PHASE

Adopt IDP, PMS & Budget Process Plan

Advertise the process for comments

Resuscitate IDP, PMS and Budget Steering Committees, Rep
Forum and IGR

Submit the process plan to Council for approval

Adjustment Budget roll-overs

PHASE 1: ANALYSIS PHASE

A Analyse the current situation on service standards/gaps/
backlogs/ resources.
A Ward consultation /Mayoral Visit

AUGUST 2025

o I o o To

SEPTEMBER 2025 i
NOVEMBER 2025
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PRE-PLANNING PHASE

Adopt IDP, PMS & Budget Process Plan

Advertise the process for comments

Resuscitate IDP, PMS and Budget Steering Committees, Rep
Forum and IGR

Submit the process plan to Council for approval

Adjustment Budget roll-overs

o Do I Do Do

PHASE 1: ANALYSIS PHASE

A Analyse the current situation on service standards/gaps/
backlogs/ resources.
A Ward consultation /Mayoral Visit

PHASE 2: STRATEGIES PHASE

A Formulate solutions to address the problems.

A Revisit the 5 Year Strategic Plan:
A Confirm vision, mission and values
A Refine objectives, strategies and KPI
A Set targets
A Grant roll-over adjustment budget

A Request inputs from sector depts Plans

A Budget & Performance Mid-year Assessment, Sec72 report i
Provincial Treasury

A Approve 2024/25 Adjustment, and Adjustment Budget,
including a unauthorised expenditure of previous year

PHASE 3: PROJECTS PHASE
A Project prioritization

PHASE 4: INTEGRATION PHASE

A Integration of programs and projects
A Consideration of sector plans requirements and guidelines
A IDP/Budget Benchmark Engagement i Provincial Treasury

PHASE 5: APPROVAL PHASE

AUGUST 2025

SEPTEMBER 2025 i
NOVEMBER 2025

DECEMBER 2025 -
FEBRUARY 2026

OCTOBER /
NOVEMBER 2025

FEBRUARY 2026 1
MARCH 2026

MARCH 2026 -
APRIL 20

A Draft IDP, Budget and SDBIP to be tabled by Council before
end of March

A Submission to MEC CoGTA within 10 days of approval /

Provincial & National Treasury

Advertise for public comment

IDP/Budget Road-shows: April / May

Incorporate relevant inputs

Adoption of final IDP and Budget before end of May

Submission to MEC CoGTa / PT and NT

Publish IDP and Budget within 14 days

To o o Io o I

MARCH 2026 -
MAY 2026
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1.7 MEC COMMENTS RECEIVED BY THE
BCRMFROM2020/2D 2025/26°ERIOD

The six key performance areas were used as a guide for assessment. They are as follows:

Spatial Planning, Land, Human Settlement & Environmental Management
Service Delivery & Infrastructure Planning

Municipal Financial Viability and Management

Local Economic Development

Good Governance and Public Participation

o o Do Do Do Do

Institutional Arrangements

The municipality was rated and allocated scores based on the six Key Performance Areas. The
rating ranged from basic, satisfactory and high. On the issues raised by the MEC, the municipality
managed to develop an action plan to address them.

Below is the table reflecting the status of the MEC Comments.

RATING RATING RATING RATING

2022/23 2023/24 2024/25 2025/26

Spatial Planning, Land, Human

Settlement &nvironmental Satisfactory Basic

Management

ServiceDelivery& Infrastructure .
Basic

Planning

Financial Planning and Budgets Satisfactory | Satisfactory

Local EconomicDevelopment Basic Satisfactory

Good Governance & Public

i . isf r .
Participation Satisfactory Basic

InstitutionalArrangements Basic

OVERALL RATING Satisfactory Basic
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The table below is the developed action plan with MEC comments

(=
PERFORMANCE
AREA

SpatiaPlanning,
Land, Human
Settlement &
Environmental
Management

COMMENTS

The municipal IDP Must
indicate existing management
mechanisms to address land
invasion (e.g. invasion policy,
by-laws).

ACTION PLAN /COMMENT

Blue Crane Route Municipality has
developed policy for Prevention of
Land Invasion Policy 2025.

The municipality must provide
information on the availability of
records of outstanding

land claims that may hinder
human settlements and socio-
economic developments.

BCRM does not have any availability
of records of outstanding land claims
that may hinder human settlements
and socio-economic developments.
Information recorded at Provincial
Land Reform Offices.

The municipal IDP must reflect
the contents of the housing
sector plan in relation to the
migration plan.

BCRM Reviewing Housing Sector Plan
2025 funded by the Department of
Human Settlements.

The municipal IDP must reflect
Community Residents Units.

Community Residents Units indicated
on Chapter 2 Situation Analysis,
Chapter 5 of SDF and Land Use
Scheme 2023.

The municipality must indicate
the units delivered through
Finance Individual Subsidy
Programmes..

Non-Only RDP

The municipality must provide
information on the existence of
an Air Quality System Plan as
contemplated in Section 15(2)
of the National Environmental
Management: Air Quality Act
NO. 39 of 2004.

The function is being performed by
the district municipality on behalf of
the municipality. The district is in the
process of reviewing the current Air
Quiality System Plan.

The municipality must develop
a Climate Change Strategy and
reflect it in the IDP.

The Department of Fisheries, Forestry
& Environment has developed

a climate change strategy for
municipalities within SBDM.

The municipality must establish
a waste management forum
and reflect it in the IDP.

BCRM established a waste
management forum in 2024 and seats
quarterly.

The municipality must develop a
Leachate Plan and reflect in the
IDP.

The Municipality currently does not have a
Leachate Management Plan in place. During
external compliance audits conducted by the
Department of Economic Development,
Environmental Affairs and Tourism
(DEDEAT), it was recommended that the

Municipality develop and implement a
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leachate management system to ensure
compliance with applicable environmental

legislation and best practices.

In response to this recommendation, the
development of a Leachate Management
Plan has been incorporated into the
Municipality's 2026/27 Service Delivery and
Budget Implementation Plan (SDBIP). The
Municipality will appoint an independent
environmental specialist to undertake the
necessary environmental assessment and
develop an appropriate leachate
management system and plan to support
effective environmental management and

regulatory compliance.
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The municipal IDP must reflect
a Three-Year Capital Plan
inclusive of roads and storm- Three year capital plan is included
water planning (Local District
and National Roads).

The municipality must indicate
the budget allocation for
roads and storm-water capital
projects and maintenance.

Included in the three year capital plan

The municipal IDP must The municipality has budgeted for Integrated
reflect an approved and Infrastructure Asset Management Plan (
budgeted Roads and Storm- [IAMP).The project is reflected in the three
water Infrastructure Asset year capital plan

Management Plan.

The municipal IDP must
provide information on roads
and storm-water related plans, Reflected
projects of other spheres of
government.

The municipality must indicate The Sarah Baartman District
the key District Development Municipality (SBDM)

Model programmes and
catalytic projects.

implements the District
Development Model

(DDM) through a localized "One
District, One Plan and One

Service Delivery Budget" strategy. It coordinates
& Infrastructure

Planning all spheres of government and

civil society to address
infrastructure backlogs, drought,
and economic development
across its seven local
municipalities. The District
Development Model is an
intergovernmental approach
aimed at ending the "silo"
mentality of government
planning. In the Sarah
Baartman District, which spans
approximately 60,000 square
kilometres, this model prioritizes
resolving large-scale challenges
like water scarcity.

The municipal IDP must
reflect an Approved Integrated To be addressed in the next financial year
Transport Plan.
The municipal IDP must reflect [Included in the 3-year Capital Plan
a Three-Year Capital Plan
that includes public transport
facilities and non-motorised
facilities.
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The municipality must establish
an integrated an integrated The Community Safety Forum was
community safety forum and established 2023/2024.

reflects its existence in the IDP.

The municipality does not have the
resources and has requested support

The municipality must reflect from the department of Community

the availability of resources Safety by submitting a monitoring

to implement the community and evaluation tool used as a

safety plan. diagnostic tool for the functionality and
effectiveness of the community safety
forums.

The municipal IDP must
indicate both primary and
secondary schools within the
area that have been affected by
the school rationalisation and
realignment process.

The municipal IDP must reflect
the number of functional/
operating Early Childhood
Development Centres, their
registration status, as well as To be reflected in the next IDP
those ECD Centres that meet
the norms and standards set
by the Department of Social
Development.

N/A
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Service Delivery
& Infrastructure
Planning

The municipal IDP must reflect
its programmes that deal with
psychosocial services.

N/A

The IDP must provide
information on the functionality
of the Disaster Risk
Management Advisory Forum.

The municipality revived the Fire &
Disaster Risk Management Advisory
Forum in November 2024 and is
functional.

The municipality must reflect
the Disaster Risk Profile.

The municipality has planned to
request SBDM to assist in the
development of municipal risk

profile which entails the disaster
risk reduction strategies, emergency
preparedness plans, risk mitigation
measures and resource allocation.

The municipality must show
that it has investigated
alternative sources of
renewable energy.

To be addressed -2027/2028 financial
year

The municipal IDP must state
whether electricity by-laws

To be addressed -2027/2028 financial
year

The IDP must reflect the
existence of a major electricity
disruption contingency plan.

To be addressed -2027/2028 financial
year

The municipality must reflect
its status quo analysis on water
and sanitation including the
status of the Water Services
Development, and its adoption
date by council.

To be addressed -2027/2028 financial
year

The municipal IDP must
indicate the available for public
transport facilities and for non-
motorized facilities.

The municipality has three formal
public transport facilities as per the
land use scheme. There are pedestrian
walkways and sidewalks, however no
provision for cyclists has been created.

The municipality must reflect a
summary of water planning and
current requirements per sector
(housing, agriculture, mining
and tourism) as per Water
Service Development Plan and
reflect its existence in the IDP.

Reflected in Chapter 2 (Situational Analysis)
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Financial
Planning and
Budgets

The municipality must incorporate
Annual Financial Statements and
year-end preparation plan activities
into the IDP.

The municipality does incorporate the AFS
and year end preparation plan activities
into the IDP.

The municipality must have
a separate bank account for
conditional grants.

The municipality does not have a separate
bank account for conditional grants. The
municipality plans to have separate bank
accounts for conditional grants taking into
account the requirements of the MFMA.

The municipality must reflect

the budget for its repairs and
maintenance plan in accordance
with Circular 51 of the Municipal
Finance Management Act No .56
of 2003.

The municipality has budgeted for repairs
and maintenance plan in accordance with
Circular 51 of the MFMA No 56 of 2003.

The municipality must ensure
100% expenditure of its capital
budget and grants.

The municipality has ensured 100%
expenditure on its capital budget and
grants except for the Disaster grant.

The municipality must indicate
whether it managed to spend
100% of their grants (MIG) in the
previous financial year.

The municipality has managed to spend
100% on MIG and WSIG in the past year.

The municipality must service its
creditors within 30 days as per
norms and standards.

The municipality does service its creditors
within 30 days except for Eskom and
Auditor General.

The municipality must indicate
the budget allocated to appoint
a service provider to conduct a
general valuation.

An amount of R1,764,410.00 was budgeted
for to appoint a service provider to conduct
a general valuation roll.

The municipality must indicate
whether Sections 6 and 14 of the
Municipal Property Rates Act No. 6
of 2004.

The municipality has implemented section
14 of the MPRA and is in the process of
implementing Section 6 of the MPRA.

The municipality must reflect
whether the property valuation roll
is published on the website.

The municipal general valuation roll is
published on the municipal website

The municipal IDP Must reflect the
promulgation of the notice in terms
of Section 49 for public inspection
of the valuation roll.

The promulgation of the notice in terms
of Section 49 for public inspection of
the valuation roll will be reflected on the
municipal IDP.

Local Economic
Development

The municipal IDP must reflect
its sector analyses in terms

of General Value Added and
employment.

Addressed
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Local
Economic
Development

The municipality
analyses capture income inequality
and poverty levels in the municipal
economy.

(@)

Addressed

The municipality
analyses capture income inequality
and poverty levels in the municipal
economy.

[@))

Currently there is no dedicated budget to
implement LED programmes and initiatives

The municipal IDP must provide
information that demonstrates
stakeholder and community
involvement in LED activities.

Addressed

The municipality must indicate
the support provided in the
implementation of the Small-Town
Development Framework.

The Municipality as adopted the programme
to support STR, currently LED Unit is with
business plans that respond to the Small-
Town Revitalisation Programme.

The municipality must reflect
mechanisms for attracting
investments into township
economies.

The Municipality has recently approved
LED strategy that lightedtheMu ni ci p g
potential and resources available for
development, The Municipality part

of investment promotion Red Tape

group, Tourism Sarah Baartman District
Practitioners, District Business Forum, within
the District - where investment opportunities
are discussed.

The municipal IDP must provide
information on the existence of
policies to promote economic
development e.g. Informal Trading
Policy.

The Municipality has adopted LED strategy,
Incubation plan and LED action plan
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Good
Governance &
Public
Participation

The municipality must reflect an
action plan that addresses the
recommendations of the previous
IDP assessment.

Reflected

The municipal IDP must state
whether an institutionalised
complaints management system
exist.

To be addressed -2027/2028 financial year

The municipality must have a clear
system for channeling petitions.

To be addressed -2027/2028 financial year

The municipality must indicate
whether council and its structures
convened according to the adopted
council calendar.

To be addressed -2027/2028 financial year

The municipality must institutionalize
the District Developments Model to
ensure alignment of the IDP and the
emerging District One Plan.

To be addressed -2027/2028 financial year

The municipality must provide
information on the functionality
and effectiveness of the structures
that deal with the implementation
of the code of ethics and integrity
management framework.

To be addressed -2027/2028 financial year

Good
Governance &
Public
Participation

The municipal IDP must reflect
the financial disclosures of senior
municipal officials.

To be addressed -2027/2028 financial year

The municipalityo
whether a Legal Service Officer/Unit
exits.

The policy will be developed

The municipality must develop and
reflects its LGBTQ+ Programmes in
the IDP.

Be addressed -2027-2028 financial year

The municipality must develop
programmes that intend to reduce
substance abuse and reflect them in
the IDP.

Wellness Events designed to combat the
issue of Substance Abuse are in place. OHS
and EAP Policies are also in place.
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Chapter 2

SITUATIONAL
ANALYSIS

2.1 SITUATONALANALYSIS

This chapter includes an analysis of demographics, socio-economic and infrastructure development
dimensions. The statistical information was sourced from Stats SA 2022. The district perspective
is presented to provide a better understanding of the context within which the BCR municipality
operates.
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2.2 LOCATIOMDFBLUECRANEROUTE
WITHINTHECONTEXOFEASTERNCAPE

The Sarah Baartman District Municipality (SBDM), is the largest (58 243 km2) of the six (6)
District Municipalities in the Eastern Cape Province, as shown on the Map below.

SPATIAL LOCATION OF BCR IN THE SARAH BAARTMAN DISTRICT
MUNICIPAL AREA

SARAH BAARTMAN DISTRICT MUNICIPALITY

SA District Municipalities

Legend
[ rows
— 00N _RELeY
-D! Beyers Nawe
LR T
=
M
Nstambe
Bundays et Valwy
Eue Crane Route
[CJesromang oiress
[TJeea

The District is situated in the western portion of the Province, bordering the Western Cape,
Northern Cape and Chris Hani and Amathole District Municipalities in the Eastern Cape. Seven
local municipalities have been established within the jurisdiction of Sarah Baartman DM, as
reflected on the Map below.
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2.3 THE STUDY AREBLUE CRANE ROUTE
LOCAL MUNICIPALITY

Map3: Blue Crane Route Local Municipality
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The Blue Crane Route Municipality falls within the jurisdiction of the Sarah Baartman District
Municipality. The Muni c i paaea iist bordlered on the North-east of Raymond Mhlaba
Municipality (Amathole DM), North-west of Inxuba Yethemba municipality (Chris Hani DM),
South of Makana Municipality and the South-west of Sundays River Valley municipality.

The Blue Crane Route Municipality comprises of the primary node of KwaNojoli, which is
the main commercial hub, two secondary service centres i.e. Pearston and Cookhouse, and
vast rural commercial farmlands. According to Census conducted by StatsSA 2022, the
population of Blue Crane Route Municipality has increased to 49 883 compared to Census
2011 which was 36 002 and Community survey conducted in 2016 which was 36063,
reflecting 0,17 population growth rate. This therefore indicates that the growth rate of the
population is very slow due to number of issues flowing from migration, death and birth rate.

KwaNojoli is an administrative seat of the municipality and situated at the foot of the
Boschberg Mountain. Blue Crane Route Municipality has 6 Wards and eleven (11)
Councillors who constitute Council. In terms of the population per ward, Census 2022
reflects the overall growth of the area not at ward level.
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2.3.1 DEMOGRAPHIRROFILE

Table 1: Population and extent of Area km2 - EC, SBDM and BCRM

SARAH
POPULATION PROVINCE BAARTMAN BLUE CRANE ROUTE

FIGURES

OF THE LOCAL
DISTRICT
EASTERN CAPE MUNICIPALITY MUNICIPALITY

Total Population

6 562 053 450 584 36 002
Census (2011)
Total Population
(Community Survey 6 996 976 479 923 36 063
2016)
Total Population

7 230 204 533 253 49 883
Census (2022)
Area km2 168 966 km2 58 243.3 km? 11 068.56 km?

Source: StatsSA 2011 and StatsSA 2022

As indicated by the statistical information above, Blue Crane Route accounts for 8% of the
Sarah Baartman District and 0.5% of the Provincial population. Geographically Blue Crane Route
makes up 19% of the District mu n i c i plamdmads ywiihs a population density of 3.25 per km2.

The most significant roads passing through the area are the N10, R61, R63, and R335.

The approximate distance between the 3 towns is:

KwaNojolto Pearston: 50km
KwaNojolto Cookhouse: 25km
Cookhouseo Pearston: 75km
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2.3.2 DEMOGRAPHICERENDS

Table 2: Age Distribution,

DEMOGRAPHICS

Blue Crane
RouteTotal
Population

STATSSA
CENSUS
2011

36002

COMSURVEY
2016

36063

Gender, Population Grouping And Head Of Household

STATSSA
CENSUS
2022

49 883

0-14 10517 @ 292 0.2 11 824 32.8 12 471
15-64 22962 638 0.2 20 471 56.8 32 823
65+ 2524 7.0 13 3768 105 4 589
I N
Male 17680 @ 49.1 0.5 17 841 495 24193
Female 18322 509 0.1 18 223 50.5 25 690
Population m
Grouping
Black 21247 590 0.19 21 283 59.0 25 889
Coloured 11888 @ 33.0 0.32 13 283 36.8 17 217
White 2 453 6.8 -0.6 1448 4.0 5542
Indian/Asian 118 0.3 46.2 50 01 342
Other 295 0.8 - - 891
Head of
Household:
Gender
Male 5927 60.7 -0.9 -
Female 3834 393 23 -

Source: StatsSA 2011/ Com Survey 2016/ StatsSA 2022
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Census 2022 reflects that the population is dominated by young people between the age of
15 and 39, which requires intergovernmental planning efforts to jointly focus on improved education
system, creation of employment opportunities and provision of sports and recreation facilities. The
high number of children could also be an indication of a dependency on child support grants

Figure 1: Population by gender and age in 2022 (% of total population) .

SEX AND AGE DISTRIBUTION (%) POPULATION PYRAMID
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Source: Statistics South Africa, Census 2022
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2.3 SOCICECONOMIOIMENSION

Table 3: Socio Economic

SOCIO

ECONOMIC
ANALYSIS

(STATSSA 2001)

Total Population

No disability/Unspecified
Sight

Hearing

Communication

Physical / Walking

Intellectual /
Remembering

Emotional / Self Care
Multiple disability

Not applicable

Source: StatsSA 2011

StatsSA indicates that there has been an overall decline of -1.28% p.a. in the number of people
with disabilities. People with a sight disability have increased drastically by 5.6% from 1.6% in

2001 to 7.2 in 2011.
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BLUE CRANE
ROUTE
AREA

32 292

571

221

78

1118

133

298

300

35011

BLUE CRANE
ROUTE
AREA

(STATSSA 2011)

28 152
2294
350

82

465
265

438

3 956

36002

87.85

7.16

1.09

0.26

1.45

0.83

1.37

0.00

GROWTH %
P.A.

-1.28

30.18

5.84

0.51

-5.84

9.92

4.70

-10.00
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Table 4: Income Category

BLUE CRANE BLUE CRANE
ROUTE ROUTE GROWTH %

SOCIO
ECONOMIC

AREA AREA P.A.
ANALYSIS

(STATSSA 2001) (STATSSA 2011)

Total Population

No Income 10 504 46.09 573.6
R11 R400 3454 1254 5.50 -6.4
R401 17 R800 1557 1198 5.26 -2.3
R801 - R1600 929 4924 21.61 43.0
R1601 i R3200 794 1 582 6.94 9.9
R 3201 - R 6 400 566 933 4.09 6.5
R 6401 -R 12 800 239 763 3.35 219
R 12 801 - R 25 600 58 489 2.15 74.3
R 25 601 - R 51 200 27 101 0.44 274
R 51 201 - R 102 400 32 30 0.13 -0.6
SRO%,OZ 401 -R 204 7 28 0.12 30.0
R 204 801 or more 3 12 0.05 30.0
Unspecified 0 973 4.27
7846 22791

Source: StatsSA 2011

StatsSA 2011 reflects that poverty levels are high with 46.1% of the population not receiving any
income, and a further 10.8% earn less than R801 per month, therefore technically falling under
the poverty line. This is exacerbated by the fact that 65.7% of the potential labour force are not
working. The population lack buying power which makes it difficult to exploit local economic
development opportunities and the situation implies a high dependency on social grants.
Interventions must be created and expedited to support poor communities.
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The potential economic active labour force accounts for 60.2% of the total population which
reinforces the need to boost the economy and stimulate job growth.

LABOUR STATUS

BLUE CRANE BLUE CRANE

SOCIO ECONOMIC ROUTE AREA | ROUTE AREA BLUE CRANE

ROUTE AREA
(STATSSA 2011)

ANALYSIS (STATSSA (STATSSA
2001) 2011)

Total Population

Employed 7 839 7 434 34.3

Unemployed 5 355 3 300 15.2

Non-economically active 9 471 10 935 50.5
22665 21669

Source: StatsSA 2011

StatsSA indicates that 15.2% of the potential workforce is unemployed and a further 50.5%
are not economically active in 2011. The remaining 34.3% of the labour force is employed. The
overall dependency ratio is 56.8 persons per hundred population of working age. StatsSA 2011
also concludes that 1 953 of the youth in Blue Crane Route are unemployed.

EDUCATION LEVELS 20 YEAR +

BLUE CRANE BLUE CRANE
SOCIO ECONOMIC ROUTE AREA ROUTE AREA STATSSA
ANALYSIS (STATSSA (Community CENSUS 2022
2011) Survey 2016)
Total Population 36 002 3 6063 49 883
No schooling 2 592 8.24 1307 6.3 -
Some primary 10895 34.65 4525 217 4373
Complete primary 2 516 8.00 2056 99 2 255
Some secondary 9577 30.46 8108 38.9 11197
Std 10/Grade 12 4420 14.06 4309 20.7 8 603
Higher 1392 4.43 515 25 2434
Unspecified 49 0.16 20 0 2 475

Source: StatsSA 2022
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The Following Is The Breakdown Of Schools Per Town Within The Municipality:

SCHOOL NAME LOCATION

Johnson Ngonqoza High School
Aeroville High School
Gilbert Xuza Primary School
St Teresa Primary School
Nojoli Junior Primary School
KWANOJOLI
Nonzwakazi Primary School
William Oates Primary School

W.G Olivier Primary School

© © N o o & W N P

Gill Primary School
. Gill College

=
o

11. Cookhouse Primary School
12. Visrivier Primary School

COOKHOUSE
13. Msobomvu Junior Primary School

14. Cookhouse High School

15. Pearston High School
16. Pearston Primary School PEARSTON
17. Lukhanyiso Primary School

18. De Hoop Primary School
19. Lushof Primary School
20. Bracefield Primary School
21. Golden Valley Primary School
22. Hambakuhle Farm
FARMAREA
23. Kommadagga Primary
24. Middlewater DRC Primary
25. Verdun
26. Witmos Primary

27. Grootvlakt
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Table 8: Crime Statistics for BCRM

CRIME CATEGORY KWANOJOLI |COOKHOUSE| PEARSTON | TOTAL

Contact Crimes (Against the person)

Assault with the intent to inflict grievous bodily

harm 42 33 14 89
Common Assault 138 46 20 204
Common Robbery 13 4 4 21
Murder 9 6 2 17
Attempted murder 4 0 2 6
Sexual Offences 28 16 5 49
Robbery with aggravating circumstances 20 7 4 31
Contact Related Crimes

Arson 6 1 1 8
Malicious damage to property 36 32 13 81
Property Related Crimes

Burglary at non-residential premises 38 9 11 58
Burglary at residential premises 112 45 45 202
Theft of motor vehicle and motorcycle 11 2 0 13
Theft out of or from motor vehicle 42 20 7 69
Stock theft 41 36 34 111
Crime detected as a result of Police

Action

gﬁﬁbﬁgiséie55|on of firearms and 2 2 1 5
Drug related crime 71 118 218
Driving under the influence of alcohol or drugs 17 25 1 43
:ggggl offences detected as a result of police 761 344 204 1309
Bank Robbery 0 0 0 0
Robbery of cash in transit 0 0 0 0
Stock theft 41 36 34 111
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Table 8: Crime Statistics for BCRM

CRIME CATEGORY KWANOJOLI | COOKHOUSE | PEARSTON | TOTAL

Other Serious Crimes

All theft not mentioned elsewhere 132 40 18 190
Commercial Crime 19 16 7 42
Shoplifting 16 2 1 19
Community reported serious crimes 167 57 27 251

Subcategories of Aggravated Robbery

Carjacking 1 0 0 1
Truck hijacking 0 0 0 0
Robbery at residential premises 1 1 1 3
Robbery at non-residential premises 1 2 2 5

Source: SAPS

Crime statistics in the table above indicates the levels of crimes during the period of 2024-2025.
The list above indicates crime in terms of frequency from high to low. Common assault, Burglary at
residential premises theft, Community reported serious crimes, stock theft, Sexual offences detected
as a result of police action and drug related crimes s e e m to be the dominating crimes in all
three areas especially in KwaNojoli. Common assault, theft and burglary are dominating in
KwaNojoli including sexual offence related crimes which is also dominating in Pearston (2023
Stats). Drug related crimes and those reported by the community are prevalent in Cookhouse.
Crime levels in Pearston are relatively 1 o w compared to other towns within the municipality. The
municipality established the Blue Crane Route Municipality Community Safety Forum during
2023/2024 financial year. The forum will build strong, cohesive and vibrant participatory communities
in fighting crime.
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2.4 INFRASTRUCTURBEVELOPMENT

The Blue Crane Route Municipality is the Water Services Authority (WSA) and the Water Services

Provider (WSP). The municipality has achieved marked improvements in both the provision of water

and sanitation. The number of households with water on site is almost double the Eastern Cape

provincial average. The Blue Crane Route Local Municipality like other municipalities in the
country is faced with challenges related to the stagnation and / or decline in national grants allocations.

Below are the projects that the municipality managed to implement:

2.4. IWATERANDSANITATION

Grants Received 2023-2025

GRANT
RECEIVED PROJECT NAME
2023-24

GRANT

DESCRIPTION

GRANT
RECEIVED PROJECT NAME
2024-25

Paving of Gravel
Rd
Upgrading of
Sewer Pump
station

Refurbishment
of Glen Avon Street

MUNICIPAL Khanyiso
INFRA- Booster

STRUGTURE | R22 645 000,00 Pump
GRANT (MIG) Purchased
fleet

for waste
management

Construction
of Khanyiso
and Nelsig Bridge

WATER

SERVICE Upgrading of
INFRA- R16 250 000,00 Cookhouse
STRUCTURE WTW.

GRANT (WSIG)
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Paving of Gravel Roads.

Refurbishment of
Glen Avon Street.

Refurbishment of surface
road in all 6 wards
(Planning).

Construction of
R15 969 000,00 Khanyiso and Nelsig Bridge
(Planning).

Upgrading of Victoria
Sport field Phase 1
in Progress to be completed
in 2025/2026 FY.

Installation of street-lights &
Highmast lights in all
6 wards (Planning).

Upgrading of Cookhouse
WTW.

Upgrading of Somerset

East sewer pump station
R11 366 000,00 (Riverlane, Lifting Station &
Aeroville). In Progress to be
completed in 2025/2026 FY.

Refurbishment of Clevedon.
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GRANT

DESCRIPTION

GRANT
RECEIVED
2023-24

PROJECT NAME

GRANT
RECEIVED
2024-25

PROJECT NAME

MUNICIPAL
INFRA-

STRUCTURE
GRANT (MIG)

WATER
SERVICE INFRA-
STRUCTURE
GRANT (WSIG)

INTEGRATED
NATIONAL
ELECTRIFICATION
PROGRAMME
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R22 645 000,00

R16 250 000,00

R100 000,00

Paving of Gravel Rd

Upgrading of
Sewer Pump station

Refurbishment
of Glen Avon Street

Khanyiso
Booster Pump

Purchased
fleet for waste
management

Construction
of Khanyiso
and Nelsig Bridge

Upgrading of
Cookhouse
WTW.

Electrification of
low-cost housing.

Paving of Gravel Roads.

Refurbishment of
Glen Avon Street.

Refurbishment of surface
road in all 6 wards
(Planning).

Construction of
Khanyiso and Nelsig
Bridge (Planning).

R15 969 000,00

Upgrading of Victoria
Sport field Phase 1 in
Progress to be completed
in 2025/2026 FY.

Installation of street-lights
& Highmast lights in all
6 wards (Planning).

Upgrading of Cookhouse
WTW.

Upgrading of Somerset
East sewer pump station
(Riverlane, Lifting Station
& Aeroville). In Progress

to be completed in
2025/2026 FY.

R11 366 000,00

Refurbishment of
Clevedon.
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GRANT

DESCRIPTION

GRANT
RECEIVED
2023-24

PROJECT NAME

GRANT
RECEIVED
2024-25

PROJECT NAME

DISASTER GRANT

ENERGY
EFFICIENCY AND
DEMAND SIDE
MANAGEMENT
GRANT (EEDMS)

EXPANDED
PUBLIC WORKS
PROGRAMME
TECHNICAL
SERVICES (EPWP)
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Reconstruction of
the following Electric
lines:

ASomerset East
- Pearston -
Petersburg feeder
RFQ 3 (8km
Reconstruction)
ASomerset East
- Middleton
Line Electricity
RFQ 2 (15km
Reconstruction)
ApPearston -
Melkerivier
feeder RFQ 4 &5
R30 491 000,00 Replacement (28km
Reconstruction)
ASomerset East
- Cookhouse
Line Electricity
RFQ 1 (8km
Reconstruction)
Asupply, Deliver
and Programming
of Three Auto
Reclosers
Asupply, Deliver
and Programming
of Three Auto
Reclosers and
two Voltage
transformers

LED Retrofitting from
80w36w
Street-lights on all 3
towns.

R4 000 000,00

EPWP Participants
Road and
storm-water,

water & sanitation,

R1 143 000,00 waste collection
Interns (HR, Water,
Town Planning &

SCM)

R22 880 000,00

Reconstruction of the
following Electric lines:

ASomerset East i
Middleton Feeder
Reconstruction of
Overhead lines 11kV
& 22kV including MV
equipment. Phase 2
(16km of electrical line)

ASomerset East i
Cookhouse Feeder
Reconstruction of
Overhead lines 11kV
& 22kV including MV
equipment. Phase 2
(8km of electrical line)

APearston i Melkerivier
Reconstruction of
Overhead lines 11kV
& 22kV including MV
equipment. Phase 2
(16km of electrical line)

Asupply, deliver and
install Power Factor
Correction Equipment

Retrofitting of existing
Air conditioner with
inverter type and
retrofitting office lights
with LED

R2 800 000,00

EPWP Participants
(Road and storm-water,
water & sanitation,

R1 280 000,00 waste collection

Interns (HR, Water, Town
Planning & SCM)



Blue Crane Route Local Municipality - Integrated Development Plan 2026 - 2027

BCRM challenges are high water losses which are currently at 30%. This is a result of ageing
infrastructure, internal pipe leakages at the indigent households and incomplete water metering.
The Municipality is currently busy preparing business plans to source funding to reduce these
water losses and will be submitted to various relevant sector departments to assist on funding.

BCRM has experienced several challenges with regards to water services of these include the following:

A Pearston obtains its water from boreholes only. The augmented water supply in Pearston
ensure that the town has constant and sustainable water supply. However, under the
project to augment Pearston water supply, out of five (5) boreholes, two boreholes were
not functional due vandalism, theft, lack of electrical connection and budget constraints and
therefore a follow up project has been initiated to complete phase two of water supply in
Pearston. Pearston does not have surface water and entirely relies on borehole water, this
means that the water supply in Pearston is dependent on underground water to abstract the
water and a MIG funding for a bulk water supply is being sourced from CoGTA and DWS.
BCRM is sourcing funding to drill boreholes (2x) to augment the water supply.

A KwaNojoli Water is obtained from surface water that is seasonal and rainfall dependent, as
well as water from the Orange/Fish Irrigation Scheme. The town is dependent on the only
reliable source, being the Orange/Fish Canal supply, which is utilised by various farmers and
other water consumers. BCRM is sourcing funding to drill boreholes (2x) to augment the water
supply.

A Since Cookhouse was administered by the old Transnet, all assets and rights still reside with
Transnet. The town is dependent on water from the Orange/Fish Irrigation Scheme and has
no surface or borehole sources. The present water supply to the town is not reliable, and a
pipeline is required from the Orange-Fish Scheme / canal to secure sustainable water to the
town.

Pearston is the only town in BCRM that depends fully on ground water for human consumption
and agricultural activity, which is one of the drivers of the economy in the area. The low inland
rainfall results in sporadic droughts consequently drying up supply boreholes to towns and villages.
The water quality during these periods deteriorates to levels that are unsafe for human consumption.
Because of water being a scarce resource in Pearston, there are competing demands between
servicing the community and servicing agricultural production. Bulk water services in the BCRM
are under pressure due to overloading or high demand (needs upgrading) and the lack of on-going
maintenance due to inadequate budget provision for Operation and Maintenance. BCRM does not
have an approved Water Services Development Plan ( WS D P ) still in tdréfs that is strategic
Document that guides the water business.

BCRM does have drought mitigation strategy. There are 10 604
households residing in the Blue Crane Route local municipality.
BCRM has an estimated water availability of
+ 6000 kl/day = 180 ML/Month

Water in the Blue Crane
Route Municipality
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BOREHOLES

PEARSTON AREA:

The town of Pearston heavily relies on ground water for the purpose of potable and irrigational use.
Currently the town has 5 x existing production boreholes of which only 3 x borehole is in operation. The
existing 5 x production boreholes has a potential of supplying 1.27Ml/day. The current 3 x production
borehole delivers a safe sustainable yield of 0.84MI per day.

KWANOJOLI AREA:

KwaNojoli has 7 production boreholes, 3 in operations. The town of SE, current yield is 2.8 ML/day.
COOKHOUSE AREA:

No boreholes.

WATER RETICULATION, SEWER RETICULATION & WATER
REGULATION OPERATIONAL MATTERS:

187km water pipelines.

2 of 4 WTW operating beyond design capacity (Bestershoek & Cookhouse).

3x WWTW fully functional for all three towns (some have O&M issues).

5x Sewer pumpstation need to be upgraded in SE.

5x raw water storage dams (Cookhouse, Bestershoek, Van de Walt, Lake Bertie, Mountain (Bosberg).
14x Raw Water Reservoirs in all three towns.

Draft Water By-Law in place.

90% of sewer and water complaints attended to in the first & second quarter.

10 process controllers managing 4x WTW and 3x WWTW

To Io Do Jo Do Do Do Do o Do

Chemical (quarterly) and Biological (monthly) sample collection and testing.
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The project has the following successes:

Domestic Water Meters are to be replaced every 7 to 10 years;
Bulk water meter to be replaced every 5 years;

All Domestic users have received a Water Meter;

All Masakhane users are equipped with a functioning standpipe;

Do Do o I

CONSTRUCTION OF PEARSTON WATER TREATMENT WORKS
(1.5 ML/DAY)

The Pearston is solely dependent on boreholes, the chlorination room used was bot effective and
the water produced did not meet SANS 241 standards. There was a need to construct a
conventional WTW to ensure the water supplied to communities is fit for use. The project entailed
construction of Ml/day WTW in Pearston. The project scope entails:

A Existing Services;
A New Infrastructure:
»  Security Fencing
» Platform for Water Works
» Sludge Ponds
» Pipework i Water & Sewers
» Roadworks
» Building Works
» Mechanical Works
» Other Services

AUGMENTATION OF COOKHOUSE BULK WATER SUPPLY
PHASE 2B

Phase 2B of the Augmentation of the Cookhouse Bulk Water Supply Scheme, consists of an
original total length of 2.7 kilometers of 315 mm diameter, class 12, uPVC pipe with all the
associated chambers for air valves, scour valves and isolating valves.

Table 9: Major Predominant Dams in BCRM

MAJOR DAM MAJOR RIVER MUNICIPALITY

A VAN DER WALT DAM Orange River Via Blue Crane Domestic &
A BESTERSHOEK DAM Fish River Into Irrigation

A COOKHOUSE DAM Sundays River

A LAKE BERTIE

A BERG DAM

The table overleaf illustrate the rainfall figures per town as captured and recorded by the South Weather
Services.
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Table 10: Water and Sanitation Provision

BLUE BLUE
BLUE
CRANE CRANE
B ROUTE ROUTE GROWTH GRS SIEL
SERVICE/ AREA AREA % pa ROUTE SA
INFRASTRUCTURE (STATSSA (STATSSA ARZ%? 6()CS (2022)
2001) 2011)
Total number of
households 9 595 9 761 1.7% 9876

SANITATION

Flush toilets 4439 7856 | 80.5 7.7 8731 88.4 14056
Flush septic tank 390 395 4.0 0.1 - -
Chemical 244 25 03 -9.0 12 0.1 799
VIP 127 83 09 -35 - -

Pit latrines without

ventilation 752 327 34 -5.7 403 4.1

Bucket latrine 1921 277 2.8 -8.6 286 29 347
None 1597 617 6.3 -6.1 347 35 679
Other 180 18 - - - 155
WATER 1

Access to piped 8 530 9003 | 91.2

water

Household 2289 5022 515 11.94 - -

In yard 5027 3903  40.0 -2.24 - - | 4977
Community stand

<200 m 526 323 33 -3.86 - -
Community Stand

>200m 688 172 17 -7.50 - - 351
No access to piped 340 35 . 873 88 1673

(tap) water
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WATER i

Source of water

Water scheme operated by
municipality or other WSP

Borehole

Spring

Rain tank
Dam/stagnant water
River/stream

Water vendor

Water Tanker

Other

STATISTICS ON WATER AND SANITATION PROVISION:

Water and Sanitation Provision

Cookhouse (Ward 1 & 6)

Number of households serviced

Number
Bongweni 3 488
Bongweni 4 634
Business 28
Cradock Place 25
Newtown 144
Station 306

KwaNojoli (Wards 2, 3 & 5)

Number of households serviced

Number
Somerset East 898
Aeroville 1081
New Brighton 325
Old location 363
Mnandi 1010
Chris Hni 406
Francisvalle 240
Vosloodal 37
Westview 344
Government 66
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128

196

207

201

17

180

7830
955 | 9.8 64.6 -
30 03 50.0 -
275 28 4.0 -
317 | 3.2 5.3 -
53 05 -74 -
31 03 8.2 -
132 14 -2.7 -
137 14 - -

Pearston (Ward 4))
Number of households serviced

1625 Number
Pearston Town 469
Nelsig 408
Khanyiso 401
4797

80.2 - - -

1278
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2.4.2 ELECTRICITY AND ENERGY

The Blue Crane Route Municipality is the electricity distribution license holder for the supply area
with licence number NER/D/EC102, and supplies electricity to KwaNojoli, Cookhouse and Pearston.
It has one bulk supply point with an installed capacity of 18 MVA and a maximum demand of 17.2
MVA. The network consists of 28 km of medium voltage (MV) underground cable, 928 km of
low voltage (LV) underground cable, 2,600 km of MV overhead lines and 128 km of LV overhead
lines.

The Municipality had 8640 customers, which are categorized as follows: 7390 prepaid domestic; 514
conventional meters; 180 commercials; 538 agricultural and 18 industrial customers. The total
geographical area of the Blue Crane Route Municipality is approximately 11,068.65kmz.

OVERHEAD LINES

In general, the overhead network of the Blue Crane Route Local Municipality are old and most
of them have been in service for more than 50 years. However, certain 22 kV distribution lines,
particularly the ones transmitting from the Main Substation to farmers at Zuurberg, were installed in
1965 and an urgent replacement programme was needed to ensure continuous supply of power.
The Swartzhoek and Pearston overhead lines also require maintenance.

In 2014, a condition assessment was done by Bosch Stemele (now knows as Bosch Projects).
The assessment was more on MV lines where the biggest need for upgrading / refurbishment
is needed (backbone of the electrical distribution network). All the distribution lines in the urban
and rural infrastructure for Somerset East, Cookhouse and Pearston were surveyed.

Rural lines surveyed were (feeder lines, 22 000V): Eastpoort (installed 1960, 94km) Middleton
(installed 1970, 103km), Cookhouse (installed 1960, 44km), Suurberg (installed 1960, 120km),
Wellington grove (installed 1960, 80km), Swaershoek (installed 1970, 79km) and Pearston
(installed 1970, 15km).
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The main root causes for electricity interruptions in the rural lines:

Old infrastructure.

Game farm animals leaning with electrical infrastructure.
Theft and vandalism.

Inclement weather conditions (Gail force winds) etc.

a0 o

The following needs to be planned and implemented:

a. Electrical Master plan.

b. Electrical Operation & Maintenance plans.

c. Electrical faults to the existing boreholes.

d. Bulk supply for housing development: electrical lines, transformers, etc.

e. Upgrading the electrical infrastructure.

f. There is need for load flow studies on Pearston (existing demand patterns and expected load

patterns) so as to factor the new Millenium Park housing into the future load forecasts.
g. Term tender and stores for strategic material.
h. Replacement of wooden poles.
i. Institutionalize customer care center.
j.  Procure two-way radios.
k. End-user forum, guided by NERSA regulations.
[. Installation of auto reclosers (no. 3) to sectionalize faults.

PLANNING, DISTRIBUTION, PROTECTION, AND PROJECTS OPERATIONAL
MATTERS:

. Dilapidated infrastructure.
Prolonged lead time on fault findings due to geographical and extent of the areas.
Ineffective customer care system.
Two-way radio system not in place.
Substation capacity: 2 x 10MVA transformers = 20MVA.
2nd largest overhead lines after ESKOM.
Approx. 1400km electrical network.
Outdated lifespan of the electrical lines more than 50 years

~ 2o 5 3

S.
t.

Table 11: Energy for Lighting

BLUE
BLUECRANE| BLUECRANE CRANE
BASIC
ROUTRREA| ROUTRREA crowTH|l ROUTE StatsSA
SERVICE (StatsSA (StatsSA % %D.a AREA % 2022
INFRASTRUCTUR|  2001) 2011) “pa (CS2016)

Total number of

households 9 595 9 761 9876
Energy (Access) 9470 9 760 3.06%
Electricity 6 161 8486  86.9 38 8759 889 14857
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BLUE
B e Ees
SERVICE (StatsSA | (StatsSA | g | Cpon Ren | o | StAlsSA
INFRASTRUCTUR|  2001) 2011) L 2022

Gas 23 17 02 26 - 352
Paraffin 2135 06 31 86 - 289
Candles 1057 876 9.0 -1.7 - 667
Solar 34 36 0.4 0.6 - 224
Other 60 0 00 -10.0 1247 121 21
None 39 0.4 - 22

Source: StatsSA 2011, Community Survey 2016 and StatSA 2022

BCRM also supply farming community that is >100km radius. The current backlog in those different lines
are the rotten / old network, with falling poles due to its life span. Regular routine maintenance is done
but due financial constraint this exercise is not improving in most areas but in some areas, it is improving.
There are constant power failures occurring in those lines. The municipality approves ring-fence of basic
charge to cater for operation and maintenance of electrical network annually. Electricity is supplied to all
schools, hospital, clinics and all government departments.
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2.4.3 ROADSANDSTORMWATER

The BCRLM is located within the Sarah Baartman District Municipality of the Eastern Cape
Province of South Africa. The main town located within BCRLM is KwaNojoli. The BCRLM is
bounded in the North and North East by the Chris Hani DM and Amathole DM respectively; and
in the South East through West by the Makana LM, Sundays River Valley LM and Dr Beyers
NaudG LM respectively.

The road network within the Blue Crane Route Local Municipal Area falls under the jurisdiction of
three (3) authorities, namely:

A South African National Roads Agency Limited (SANRAL), who is responsible for National
Route R63 and R67, which traverses the area.

A Eastern Cape Department of Transport, who is responsible for provincial trunk, main, district
and minor roads within the area; and

A The BCRLM, who is responsible for all municipal roads.

BCRM road network is almost 169km road in length (municipal roads). £ 30% of the municipal
road is in poor state. Different categories of roads needs various maintenance options such
as Routine Maintenance, Event Driven Maintenance, Responsive Maintenance, Condition Responsive
Maintenance etc.

The road network within BCRM is composed as follows:

CATEGORY ROAD LENGTH (KM) PERCENTAGE
NATIONA[(SANRAL) 278.9 10.0%
PROVINCIAL 2 367.6 84.7%
Sub-Total 2 646.5 94.7%

MUNICIPABBLUECRANEROUTHEM)

Cookhouse 19.6 0.7%
Pearston 28.6 1.0%
Somerset East 97.5 3.5%
Other 2.2 0.1%
Sub-Total 147.8 5.3%
TOTAL 2794.3 100.0%

The total road network within the Blue Crane Route Local Municipal Area and under the jurisdiction
of the municipality consists of 147.8km, of which 66.2km (or 44.8%) are Paved roads.

It be notedthat:

Paved roads comprise flexible (tar), block and concrete roads. Unpaved roads comprise gravel
and earth (in-situ) roads as well as tracks.
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The below table shows different town road category and their length:

Cookhouse 8.9 10.7 19.6
Pearston 7.6 21.0 28.6
Somerset East 49.6 48.0 97.5
Other 0.1 2.0 2.2
Total 66.2 81.7 147.8
Percentage 44.8% 55.2% 100.0%

MAINTENANCE PLANS

Every five years, the municipality is requesting five streets per ward and do proper planning for
construction. Depending on the available budget (MIG), some streets are not implemented due to
limited budget, length, width and other factors.

Stormwater management plan in place for Somerset East, it is still pending for other two Towns/
areas (Pearston & Cookhouse). The municipality has roads maintenance plan for all the three
towns. The condition of each town is depicted as follows:

Cookhouse 0.0 4.4 4.1 0.4 0.0 8.9
Pearston 0.1 16 5.9 0.0 0.0 7.6
Somerset East 4.7 24.1 16.2 4.2 0.1 49.2
Other 0.0 0.0 0.0 0.0 0.0 0.0
Total 4.8 30.1 26.1 4.5 0.1 65.7
Percentage 7.3% 45.9% 39.8% 6.9% 0.2% 100.0%
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Table 12: Road length by surface type

MUNICIPAL ROAD LENGTH (KM) BY SURFACE TYPE

PAVED ROADS UNPAVED ROADS
WARD

Flexiblc Concret.  Block 'Sl'gtgl Grave Earth Track %thl Other Total %
Ward 1
(BlueCraneRoute) 3.06 0.00 2.48 5.54 6.21 047 0.17 6.85 0.00 1239 7.32
Ward 2
(BlueCraneRoute) 20.97 0.00 3.05 2402 1563 0.00 0.65 16.28 0.09 40.39 23.85
Ward 3
(BlueCraneRoute) 3.92 0.05 4.76 8.73 1427 0.00 0.17 14.44 0.00 23.17 13.68
Ward 4
(BlueCraneRoute) 0.82 0.07  6.02 6.91 3599 0.10 1.15 37.24 0.00 44.15 26.07
Ward 5
(BlueCraneRoute) 9.93 0.00 571 1564 13.80 055 0.89 1524 0.00 30.88 18.23
Ward 6
(BlueCraneRoute) 1.85 0.00 1.68 3.53 514 029 3.98 941 543 18.37 10.85
Total 40.55 0.12 23.70 6437 9104 141 7.01 99.46 5.52 169.35
% 23.94 0.07 13.99 38.01 5376 0.83 4.14 5873 3.26

PAVED ROADS
0,
BHARID) Flexibl¢ Concrett Block Sub  Other Total L
Total
Ward 1
(BlueCraneRoute) 3.06 0.00 2.48 5.54 0.00 12.39 7.56
Ward 2
(BlueCraneRoute) 20.97 0.00 3.05 24.02 0.00 40.30 24.60
Ward 3
(BlueCraneRoute) 3.92 0.05 4.76 8.73 0.00 23.17 14.14
Ward 4
(BlueCraneRoute) 0.82 0.07 6.02 6.91 0.00 4415  26.95
Ward 5
(BlueCraneRoute) 9.93 0.00 5.71 15.64 0.00 30.88 18.85
Ward 6
(BlueCraneRoute) 1.85 0.00 1.68 3.53 0.00 12.94 7.90
Total 40.55 0.12 23.70 64.37 0.00 163.83
% 24.75 0.07 14.47 39.29 0.00
UNPAVED ROADS
WARD Sup Other  Total %
Grave Eartt  Track Total

Ward 1
(BlueCraneRoute) 6.21 0.47 0.17 6.85 0.00 12.39 7.32
Ward 2
(BlueCraneRoute) 15.63 0.00 0.65 16.28 0.09 40.30 23.85
Ward 3
(BlueCraneRoute) 14.27 0.00 0.17 14.443 0.00 23.17 13.68
Ward 4
(BlueCraneRoute) 35.99 010 115 3724 0.00  44.15 26.07
Ward 5
(BlueCraneRoute) 13.80 0.55 0.89 15.64 0.00 30.88 18.23
Ward 6
(BlueCraneRoute) 5.14 0.29 3.98 9.41 5.43 18.37 10.85
Total 91.01 1.41 7.01 99.46 05.52 169.35
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% 53.76 0.83 414 58.73 3.26
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Table 13: Road length by Road Class

MUNICIPAL ROAD LENGTH (KM) BY ROAD CLASS

Class 1 Class 2 Class 3 Class 4 Class 5
WARD 0
Pave( Unpave Paved Unpavel Pavec Unpave Pavec Unpave Pavec Unpave Total %)
WardL
(BlueCrane 0.00 0.00  0.00 0.00  0.00 0.00 | 10.30 0.00 4.74 6.85 21.88  10.89
Route)
Ward2

(BlueCrane 0.00 0.00 0.00 0.00  0.00 0.00 7.69 0.00 17.12  16.37 41.18  20.49
Route)
Ward3
(BlueCrane 0.00 0.00 0.00 0.00  0.00 0.00 3727 0.57 546 13.86 23.16  11.52
Route)
Ward4
(BlueCrane 0.00 0.00 0.00 0.00  0.00 0.00 357 1.32 335 3592 44,16  21.97
Route)
Wardb
(BlueCrane 0.00 0.00 0.00 0.00  0.00 0.00 0.75 1.02 14.88  14.22 30.87  15.36
Route)
Wards
(BlueCrane 0.00 0.00 0.00 0.00  0.00 0.00 21.35 0.00 353 14.85 39.73 | 19.77
Route)

Total 0.00 0.00  0.00 0.00 0.00 0.00 | 46.93 291 49.08 102.06 200.98

% 0.00 0.00  0.00 0.00 0.00 0.00  23.35 145 2442 50.78

Table 14: Municipal Road Length by Authority

MUNICIPAL ROAD LENGTH (KM) BY AUTHORITY

PAVED ROADS
Othel Total 0%
AR Flexible Concrett Block Sl
Total
Ward 1
(BlueCraneRoute) 3.06 0.00 2.48 5.54 0.00 12.39 7.56
Ward 2
(BlueCraneRoute) 20.97 0.00 3.05 24.02 0.000 40.30 24.60
Ward 3
(BlueCraneRoute) 3.92 0.05 4.76 873 0.00 2317 14.14
Ward 4
(BlueCraneRoute) 0.82 0.07 6.02 6.91 0.00 44.15 26.95
Ward 5
(BlueCraneRoute) 9.93 0.00 5.71 1564 0.00 30.88 18.85
Ward 6
(BlueCraneRoute) 1.85 0.00 1.68 3.53 0.00 12.94 7.90
Total 40.55 0.12 23.70 64.37 0.00 163.83
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% 24.75 0.07 14.47 39.29 0.00

Source: RRAMS
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Table 15: Road Condition by Ward

MUNICIPAL ROAD CONDITION LENGTH (KM) BY WARD

Class 1 Class 2 Class 3 Class 4 Class 5

WARD 0

Pavec Unpave Pavec Unpavel Pavec Unpave PavecUnpave Pavec Unpave Total %o
WardL
(BlueCrane 0.00 0.00 0.00 0.00 0.00 0.00 | 10.30 0.00 4.74 6.85 21.88 10.89
Route)
Ward2
(BlueCrane 0.00 0.00 0.00 0.00  0.00 0.00 7.69 0.00 | 17.12 16.37 41.18 | 20.49
Route)
Ward3
(BlueCrane 0.00 0.00 0.00 0.00 0.00 0.00 3.27 0.57 5.46 13.86 23.16 11.52
Route)
Wardt
(BlueCrane 0.00 0.00 0.00 0.00 0.00 0.00 357 1.32 3.35 35.92 44.16 21.97
Route)
Wardb
(BlueCrane 0.00 0.00 0.00 0.00 0.00 0.00 0.75 1.02  14.88 14.22 30.87 15.36
Route)
Ward
(BlueCrane 0.00 0.00 0.00 0.00 0.00 0.00  21.35 0.00 3.53 14.85 39.73  19.77
Route)
Total 0.00 0.00 0.00 0.00 0.00 0.00  46.93 2.91 49.08 102.06 200.98
% 0.00 0.00 0.00 0.00 0.00 0.00 | 23.35 1.45  24.42 50.78

Table 16: Road Maintenance by Ward

MUNICIPAL ROAD - NEEDS BY WARD

Rehabilitation Special Maintenance Periodic Maintenance
WARD
Length(km) % ofDistrict Length(km) % ofDistri¢  Length(km) % ofDistri¢  10tal

Wardl

(BlueCraneRoute) 0.00 0.00 0.49 20.08 1.95 79.92 2.44
War@

(BlueCrandRoute) 0.00 0.00 0.70 4.58 14.58 95.42 15.28
War®B

(BlueCraneRoute) 0.00 0.00 0.06 8.45 0.65 91.55 0.71
Wardt

(BlueCraneRoute) 0.00 0.00 0.00 0.00 0.41 100.00 0.41
Wards

(BlueCrandRoute) 0.00 0.00 1.25 15.78 6.67 84.22 7.92
Wardb

(BlueCraneRoute) 0.00 0.00 0.00 0.00 1.67 100.00 1.67
Total 0.00 2.50 25.93 28.43
% of Treatment 0.00 8.79 91.21
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According to the latest version of the Sarah Baartman/ Cacadu Intergraded Transport Plan
(2011/12), the maintenance of roads throughout the entire Blue Crane Route Municipal Area is
inadequate due to lack of funding. Urgent attention and funding are required. The upgrading of
gravel roads to surfaced standard (and with suitable stormwater drainage) in residential areas

is one of the key priorities.

As much as the BCRM is on target in implementing its strategy (Upgrading of Gravel Roads), the
objective and strategies for facilitation of an efficient and effective public transport system are still

lacking (Cacadu ITP 2011/12).
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Table 17: Road Infrastructure and Transport Modes

BASIC SERVICE /

MUNICIPAL ROADS DEPARTMENT OF ROADS

INFRASTRUCTURE

Transport Modes StatsSA 2001 %

On foot 14348 41.0
By bicycle 177 0.5
By motorcycle 36 0.1
By car as a driver 848 24
By car as a passenger 1093 31
By minibus/taxi 979 2.8
By bus 195 0.6
By train 26 0.1
Other 41 0.1
Not applicable 17264 49.3

35007

NON-MOTORIZED TRANSPORT

A) BICYCLE TRANSPORT & FACILITIES

There is a minimal provision for bicycle travel within the BCR. Cyclists share the travelled way
with motorized traffic. Cycling, however, is not a prevalent form of transport in the BCRM but is
predominantly a creational sport activity.

B) SIDEWALKS AND WALKWAYS

Visual assessment was done on the primary transport corridors in the BCR which indicated a dire
need for the provision of sidewalks and walkways. Given the limited income profile of the rural
population, and the proximity of residential townships to the business nodes in most of the towns,
walking is one of the main transport modes in the BCR. Based on the above, sidewalks and a
pedestrian bridge have been constructed from KwaNojoli town to Aeroville. In KwaNojoli town,
sidewalks have been constructed in Nojoli and Charles Streets.

The length of sidewalks and walkways constructed is as follows:

Length of sidewalks (km)

From KwaNojolo (Nojoli Street) to Aeroville i 2.8 km Nojoli Street i 1.7 km

Length of walkways (km) Aeroville T 450 m

Length of the pedestrian bridge constructed from KwaNojoli to Aeroville is 35m long.

To T To Ix
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SCHOLAR TRANSPORT

Most scholars walk to school. In the urban areas, more than 80% walk, whilst this percentage
is slightly lower in the rural areas, with a higher percentage using public transport (bus and
taxi) than in the urban areas. This can probably be attributed to the fact that scholar transport contracts
are in place in some of the rural areas.

TRANSPORT FORUM

The Transport Forum was established in the second quarter. Both Community and Technical
services departments share responsibility of the forum. A range of stakeholders participate in
the forum (Organised public transport structures- Uncedo & Norwich unions, SAPS, Department of
Education, SBDM Community Safety, and Traffic Services & Community Police Forum). The Transport
forum is functional and meets quarterly.

Table 18: Modal Split for Scholars per School Type (Urban/Rural)

Percontage of Scholars per School Type
Urban (within town ot

Mode township) Rural
| Walking 80.2 69.1
Car 56 0.2
Bus 59 145
Taxi 59 1.3
Bicycle 1.1 1.5
Other 1.4 34
Total 100.0 100.0

Source: Integrated Transport Plan
NON-MOTORIZED TRANSPORT

TAXI SERVICES

There are nine registered taxi associations in the BCR. The OLAS indicates a registered
membership of 749 persons, who operate a total of 473 vehicles that have operating licenses and
are operating legally.

Table 19: Taxi Ranks in BCRM

ASSOCIATION ABBREVIATED CLAIMED MEMBERS WITH VEHICLES
NAME NAME NUMBERS OLG6 S

Norwich NOLDTA
Long Distance Taxi o 238 58 102
Association (KwaNojoli)

Source: Integrated Transport Plan
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There is one registered taxi association in the BCRM. The OLAS indicates a registered membership
of 238 persons, who operate a total of 102 vehicles that have operating licenses and are operating legally.
BCRM has a functional transport forum which is championed by the Portfolio Head of the Technical
Services Department. This forum is co-ordinated by the Department of Public Works for the
implementation of projects in the area. Councilors and farmers also form part of the steering
committee where all roads related projects for farmers and national roads are addressed as well as
the needs of the community. The forum sits by-monthly due to the nature of projects implemented in the
area.

Table 20: Taxi facilities in the BCRM

MUNICIPALITY FORMAL INFORMAL STOPS
BCR 2 1 0

Source: BCR Integrated Transport Plan

Table 21: Summary of taxi routes operated in BCRM

INTER-TOWN

LOCAL/ INTER-TOWN
MUNICIPALITY | ouViUTER (VﬂE'JN (OUTSIDE CDM)
Blue Crane
Route 6 ! ° -

Source: BCR Integrated Transport Plan

BUS SERVICES

No subsidized bus services are provided within the Sarah Baartman District. Bus services in
the district are therefore limited to long distance bus operations on the main routes through the
district, and one private operator who is based in Jansenville and own seven buses that run from
Jansenville via Uitenhage to Ggeberha three times per week.

The routes stops and schedule for the long-distance buses that operate within the Sarah Baartman
are indicated in table below. Long distance buses stop at the entrance to Cookhouse Caltex Garage
off the N10. These informal facilities at the Subway service station are in a fair condition.

KWANOJOLI

Long distance buses stop at the taxi rank on the corner of Francis Street and Worcester Street.
There is no shelter available.

Table 22: Long Distance Bus Operations per Route/corridor

AVERAGE NO OF BUSES/ DAY
(BOTH DIRECTIONS)

ROUTE/ CORRIDOR

Corridor 2
(PE, Cookhouse, Johannesburg)
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BUS TRANSPORT INFRASTRUCTURE

Long distance bus operators operate from areas close to a service station where parking is
available for persons who are dropping off or picking up passengers, and where passengers
can disembark during stop overs to use cafeteria facilities. Long distance buses stop at the Caltex
Garage off the N10 at the entrance to Cookhouse. These informal facilities at the Subway service station
are in a fair condition.

MAINTENANCE OF ROADS

The maintenance of roads throughout the entire Blue Crane route Municipal Area (urban and rural)
is not ideal due to the lack of enough funding. Urgent attention and funding are needed to
address this problem. The upgrading of gravel roads to surfaced standard (and with suitable storm
water drainage) in residential areas is one of the key priorities.

There is a huge challenge within the BCRM of no suitable quarry available to source the materials
in a commercial quarry for the maintenance of roads. Priority needs to be given to obtaining a
licensed quarry where suitable materials will be obtained. The IDP recognises that its adopted strategy
for the upgrading of gravel roads is predominantly on target, but that its objective and strategies for the
facilitation of an efficient and effective public transport system are lacking.

BCRM does have Rural Roads Asset Management (RRAMS) and information pertaining to BCRM was
sent and a system was provided. The Rural roads are currently managed by the DRW&I. BCRM
is planning a phase in approach regarding the maintenance of these roads. Paving of streets is
being prioritized as a surface type due to its low maintenance and sustainability.

Every five years, the municipality is requesting five streets per ward and do proper planning for
construction. Depending on the available budget (MIG), some streets are not implemented due to
limited budget, length, width and other factors. Stormwater management maintenance plan is
in place in KwaNojoli, it is still pending for other two Towns/areas (Pearston & Cookhouse). The
municipality has roads maintenance plan for all three towns.
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ROADS AND STORMWATER MASTER PLAN

The municipality has applied funding through DBSA for roads and stormwater master plan. Weightings
can be assigned to each of these factors, from which an algorithm is then generated, and
prioritization can then be done. Prioritization can therefore be determined for various scenarios,
depending on the focus/aim of the exercise.

Map 4. Significant Primary Linkages
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RAIL INFRASTRUCTURE

The rail network that used to be a vibrant backbone to the economy of the District has been
neglected and is in a state of dilapidation resulting in the collapse of towns like Cookhouse (Blue
Crane Route).

The ECDOT recently completed a 10 Year Rail Plan which included a status quo assessment of
rail infrastructure in the Eastern Cape. The following services are provided on the branch lines in
the BCR:

Load: Track warrant
Lines: Cookhouse i Blaney

The following low axle load branch lines have been abandoned for a number of years already
and a lack of maintenance has led to a serious decline in the line infrastructure, invasions of the reserves
and vandalization of the building structures.

A Cookhouse i KwaNojoli
A Cookhouse i Fort Beaufort i Blaney branch line

Between Blaney and Fort Beaufort, 11 wagon trains move in each direction at a frequency of 1,3
per day. Between Fort Beaufort and Cookhouse, the frequency drops to half this number. Only
freight is transported.
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Table 23: Refuse Removal Services

BLUE CRANE BLUE
BASIC SERVICE / ROUTE AREA CRANE Eg%ﬁ.giggi Stats
INFRASTRUCTURE (STATSSA ROUTE (CS 2016) SA
2001) AREA (2022)
(STATSSA
Total number of
households 9 595 9 761 9876

Refuse Removal -

How often by

municipality?
a) Atleast once a 6351 7842 803 8505 861 12252
week
b) Less often 28 51 0.5 37 0.4 78
Once in 3
months. Each
How often is refuse Oncein 3 Oncein 3 QSESI?Q(? Ivdi"{?]
bags provided months months 18 refuse bags
during that
period.
i) Communal 59 78 08 426 43 228
dumping ) '
.. 14.
i) Own dump 2440 1444 8 637 6.4 2947
i) No disposal 589 195 2.0 258 2.6 224
Other 0 151 15 - 0.1 90
No of Licensed 3
Landfill sites
No of un-licensed 0
landfill sites
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In 2011, 80.3% of households had access to a weekly refuse removal service as opposed to only
67.1% in 2001. In 2016 it increased to 86.1.

In BCRM all residential areas, except farms, have access to refuse removal services. There is a
fixed schedule for household and business refuse collection. Both household and business refuse
are collected once a week while garden refuse is collected at least once in two months, even
though there are instances where collection of garden refuse takes longer than the stipulated
timeframes due to aging fleet or mechanical breakdowns. A partnership has been developed with
Community Works Programs (CWP) to conduct on-going clean up campaigns and beautification of
spots where illegal dumping has been identified.

BCRM has 40 skip bins which are placed on strategic positions within communities for garden
refuse and these bins are emptied at least once every two weeks. The municipality has procured a
skip trailer which will enhance the frequency of emptying skip bins. Garden refuse currently poses
a serious challenge in the landfill site and the municipality is considering piloting compositing as a
means to divert garden refuse from the landfill site.
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2.4 4 HUMANSETTLEMENT

Table 24: Dwelling type and Tenure status

BASIC SERVICE/
INFRASTRUCTURE

TOTAL NUMBER OF
HOUSEHOLDS

House or brick structure on

BLUE CRANE

ROUTE AREA
(STATSSA 2001)

BLUE CRANE
ROUTE AREA
(STATSSA 2011)

a separate stand, yard or 8 219 8 537 87.5
farm

Mud/Traditional Dwelling 221 64 0.7
Flat in block of flats 93 145 15
Town/cluster/semi-detached

house (simplex: duplex: 70 541 55
triplex)

House/Flat in back yard 92 127 0.2
Informal shack in yard 317 90 52
Informal shack not in back

yard eg. in an informal 409 196 13
settlement

Room/flatlet not in back

yard but on a shared 3 ! 0.9
Caravan or tent 11 4 20

Private ship/boat/Other

GROWTH %
P.A.

-7.16

-5.21

-7.81

-6.36

115.00

Occupied rent-free 1760 18.03
Rented 2 550 26.13
Owned and fully paid off 4 439 45.99
Owned but not yet paid off 611 6.26
Other 350 3.59
Not applicable 0

Source: StatsSA 2011
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The number of traditional dwellings significantly decreased, by -71%, over the last ten years (2001
to 2011). There has also been a significant decline in both the number of informal shacks in
the yard and those not in the back yard since 2001. This could imply that the potential for
spontaneous development of informal settlements are limited and that the urban housing demand
is more than likely determined by backlogs and population growth factors rather than pressure from
urban influx. The high number of rent-free occupations could signify that there is a still a growing
need to address the provision of housing for farm workers.

STRATEGIC MANDATE

The Human Settlements Unit functions primarily as a facilitator and coordinator, as housing
delivery is a provincial competence. The Unit ensures that municipal planning, land availability,
bulk infrastructure provision, and community engagement processes are aligned with provincial
housing programmes.

KEY ROLES AND RESPONSIBILITIES

The core roles and responsibilities of the Human Settlements Unit include, but are not limited
to, the following:

A Facilitating housing development and human settlements projects in collaboration with
the Eastern Cape Department of Human Settlements and other implementing agents

A Coordinating the Upgrading of Informal Settlements Programme (UISP) and supporting
project planning, implementation, and reporting

A Identifying and assessing land suitable for human settlements development in alignment
with the Spatial Development Framework (SDF) and Integrated Development Plan (IDP)

A Supporting beneficiary administration processes, including community verification and
liaison

A Coordinating intergovernmental and stakeholder engagements, including provincial departments,
entities, service providers, and affected communities

A Managing community engagements and feedback sessions related to housing projects
and informal settlement upgrading

A Monitoring project progress and escalating implementation challenges to relevant

authorities

A Ensuring alignment between housing projects, municipal infrastructure planning, and
service delivery programmes
A Providing technical input into Council reports, Standing Committee submissions, and

intergovernmental forums
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FOCUS AREAS DURING THE REPORTING PERIOD

During the 2025/2026 financial year, the Human Settlements Unit prioritized the following focus areas:

0 Support to ongoing and pending housing and UISP projects within the municipal area

o Engagement with communities in informal settlements to manage expectations and
provide updates on project status

o Strengthening coordination with the Department of Human Settlements and
implementing agents following changes in project implementation arrangements

0 Supporting transitional arrangements to ensure continuity of services and
institutional knowledge within the Unit

CHALLENGES AND RISKS

The Unit continued to operate within a complex environment characterised by high housing demand,
limited municipal land availability, infrastructure constraints, and reliance on external implementing
authorities. These challenges required increased coordination, communication, and risk
management to minimise service delivery disruptions.

CONCLUSION

The Human Settlements Unit remains a critical function within Blue Crane Route Local Municipality,
contributing to the creation of sustainable, integrated, and inclusive human settlements. Through
continued intergovernmental collaboration, community engagement, and strategic planning, the Unit
will continue to support the Mu n i c i pdavelopmentalsobjectives and service delivery mandate
in the coming financial year. The Municipality remains dependent on provincial support and grant
funding for the implementation of housing and upgrading programmes.

The Informal Settlements Upgrading Programme (ISUP) areas require urgent intervention due
to: During the reporting period, the Municipality recorded a marked increase in unlawful land occupation
across various areas, including municipal and privately owned land.

HUMAN SETTLEMENTS PROJECTS:

Human Settlements Operational Matters:

a) Registration of unregistered properties

The registration of unregistered properties within the BCRM i t an sn-going project that is funded
by the DHS to restore the dignity of all beneficiaries that benefited in the olden days and were
never given ownership of their benefited properties. The programme includes only those pre 1994
housing projects. (Old Mnandi, Aeroville, West View, Francisvale, Old Location, New
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Brighton, Khanyiso in Pearston, Bongweni Location in Cookhouse.) The Unit encourages all the above-
mentioned location to visit the office if their said properties are still unregistered for their application or
registration for title/ ownership.

b) Department Support

The Department of Human Settlement has appointed an Acting Senior Regional Director, Chief
Construction Project Manager, Construction Project Manager and the Control Works Inspector
to assist the Blue Crane Route Municipality to manage, evaluate and monitor the planning and operating
projects. The Administrative Staff of the Department of Human Settlements are also involved on all
the projects on an ongoing basis. The Department of Human Settlements has also allocated 1
(one) Control Works Inspector to assist the Blue Crane Route LM to monitor progress and quality
on site. The Department has an institutional arrangement of working together through Housing
Delivery by monitoring and tripartite accountability in certification of work done (Value created).

Project status

Effective communication and cooperative support between the Municipality and the Department
have led to human settlements matters resolved under delivery, solution to insitu-upgrading and
transfers. The status of all the projects in the Blue Crane Route Municipality is summarised as
follows:

MANAGEMENT PROJECTS PROJECTS PROJECTS PROJECTSON PROJECTS

COMPLETElI CANCELLEI RUNNING PROCUREMENT BLOCKED

Blue Crane
Route LM 17 0 9 0 0
TOTAL 17 0 9 0 0

a) Projects Completed

In the Blue Crane Route area, a total of twenty fifteen (17) projects have been identified as
completed in terms of infrastructure and housing construction. Although some of these projects
are completed in terms of the above there are still some administrative issues (beneficiaries, transfers,
etc) to be dealt with in order for these projects to be closed off.

77|Page



Blue Crane Route Local Municipality - Integrated Development Plan 2026 - 2027

b) Projects on Running

PROJECNAME PSP CONTRACTO IMPLEMENTATION
Millenium Park Department of .Human SeFtIements ha;
500 Bulk Services Human Human taken over the prOj_ect as the |mplemer_1tat|on
Funding Settlement Settlement Agency. GIC_: appointed by ECDHS for internal
reticulation (Water, sewer and Roads).
I\gIZeSr;"ijnTeI::;r BSI?I(IZ GIC_ Project completed September 2025
Services Funding congultmg AGISA (Pty) Phase 2: approval of budget for 228 top
2023/24 Engineers Ltd structures
The project is driven by both the Department
of Human Settlements and the Dept of Public
: . works through the SMME implementing
Aeroy|.lle ?61 Saglent .10 local programme. Dept of Public works will provide
Rectification Consulting incubator :
Project Engineers programme mentorship to the SMN
allocated 15 unit registered and approved;
Construction to commence 2026/2027 Human
Settlements Project still in progress
Nojoli 140 status and progress:
KwaNojoli 140 Bosch Rencor Pty Beneficiaries 101 registered and approve;
rectification project projects Ltd 30 houses built and completed by October
2025, project still in progress
_ Human BNN The project is under constr_uc;ion 9_0 % work
Old Mnandi MPCC Settlement | Construction done to be completed this financial year
2025/2026
Blue Crane Lilitha The project in progress under construction, 14
Destitutes 55 houses built and completed 2025/26 Financial
- consultants Sboshy
(KwaNojoli 41, and Trading year, 41 houses under enrolment stage
Pearston 8 and Engineers construction to continue 2026/27 Human
Cookhouse 6) Settlements financial year
The project is included in the Procurement
plan and Panel Framework of Contractors the
contractor anticipated to start in September
KwaNojoli Lilitha Iziqhamq 20240 Contactors_ not s_tarted on site
Westview 300 consultants Zethu Civils 2024/2025 financial year.
and N
Engineers Construction Project still in progress, 244 beneficiaries
registered houses under enrolment stage
construction to continue 2026/27 Human
Settlements financial year
ng(_arset East con(_z,ILJCI:ting AGISA (Pty) Project_ Started N(_)vember 2025, contractor on
roject 700 Engineers Ltd site, the project under construction
. MDS
Marlsk;rslgan;E:mal Con_sulting Bazalﬂ:g (Pty) Electrification of 136 units Completed
Engineers
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CHALLENGES IN THE BLUE CRANE ROUTE MUNICIPALITY

General challenges in the BCR Municipality:

A 0Old Projects not yet closed out.

A Delays with registration of individual transfers and signing up of beneficiaries.

A Titles deeds registration: Pre-1994 and post-1994 registration projects.

A Upgrading of Bulk Infrastructure is a BIG challenge for new development specially Pearston
and KwaNojoli, Cookhouse is land locked

A Un-Surveyed land

A During the 2024/2025 and 2025/2026 financial year, the Human Settlements Unit experienced
significant operational pressures arising from increasing informal settlement expansion,
mushrooming land invasions, and infrastructure backlogs. The demand for serviced sites
and adequate housing continues to exceed available resources and approved project
allocations.

A Expansion of existing informal settlements.

A Emergence of new informal occupation sites.

T

Densification within already established ISUP areas.

CHALLENGES AND RISKS

The primary challenges during the 2024/2025 financial year include:

Rapid increase in land invasions.
Expanding informal settlements.
Inadequate funding for ISUP upgrades.
Infrastructure backlogs.

o Io I Io o

Capacity constraints within technical departments.

FUTURE OUTLOOK (2025/2026)

The Municipality has identified the following strategic priorities:

Acceleration of ISUP upgrading projects.

Identification and acquisition of suitable land for housing.
Strengthening land invasion monitoring and prevention.
Enhancing community awareness programmes.

o Io T o o

Improved coordination with Provincial and National Human Settlements.
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2.4.5LANDINFORMATIO8BYSTEM

The Blue Crane Route Local Municipality (BCRM), located in the Sarah Baartman District of the Eastern
Cape, has received support from the Provincial Department of Cooperative Governance and
Traditional Affairs (COGTA) and the district in developing its Integrated Development Plan (IDP).
This support includes assistance in creating Integrated Land Use Schemes and Spatial Development
Frameworks (SDFs).

Additionally, the municipality has been involved in the Community-Based Planning (CBP) process, which
aims to enhance public participation and identify development priorities at the ward level. This
process has led to the development of ward plans that serve as a basis for mobilizing resources
to address community challenges. These initiatives are part of B CR M odbsoader efforts to
improve spatial planning and land use management, aligning with the requirements of the Municipal
Systems Act and the Spatial Planning and Land Use Management White PapeR.

GEOGRAPHIC INFORMATION SYSTEM

The Blue Crane Route Local Municipality (BCRM) in the Eastern Cape has been receiving consistent
support from the Sarah Baartman District Municipality (SBDM) over the years, particularly in the
development and enhancement of its land information systems. In previous years, the SBDM has
provided BCRM with technical assistance to improve the functionality of its District Municipal
Planning Tribunal (DMPT) and has trained its members. This support has been crucial in enhancing
land use management and spatial planning within the municipality.

Furthermore, the SBDM has been instrumental in facilitating the development of Integrated
Land Use Schemes and Spatial Development Frameworks (SDFs) for BCRM. This collaboration
has been ongoing, with the SBDM continuing to offer support to BCRM in these areas, ensuring effective
spatial planning and land use management.

Additionally, the SBDM has been involved in community-based planning initiatives within BCRM.
This participatory approach has strengthened public engagement and informed the IDP review process,
aligning development priorities with community needs. Through these sustained efforts, the SBDM
has played a pivotal role in supporting B C R M @evelopment objectives, particularly in enhancing
land information systems and spatial planning frameworks. This will ensure that the provision
of land resources to the local population will be manageable. The use of GIS will allow users to
graphically display information. This will create understanding as trends and key areas are more
easily identified and managed.

The system will assist the municipality to keep track of all properties within its area of jurisdiction
in order to ensure that:

i. Proper income is generated from these properties

ii. Services need to be rendered to these properties

ii. Consumers of these services are located at these properties and are correctly billed.
iv. Is compliant with relevant legislation
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The intervention will address the following key deliverables:

a) Land Management

To allow landowners and users to access all the information required on land parcels. This will
provide exceptional results for speeding up decision making as well as making these decisions far
more effective.

b) Town Planning

This will assist in the administration and management of town planning with regards to consent
use, consolidations, subdivisions, encroachment and a myriad of other related operations.

¢) Valuation

Valuation of erven within their jurisdiction and ensuring that valuation roll is compiled and edited.

POLICY AND BYLAW FORMULATION

The outcome of this process will influence policy and bylaw formulation on land use options and
the following:

a) Housing

i. Low-cost housing

ii. Gap housing

ii. Social Housing

iv. High density housing

v. Farm workers housing

vi. Middle to high-cost housing

vii. Transit zones to deal with informal settlement
viii. Land invasion

b) Private Developments

i. Industrial and light industrial development
ii. Business (Small, Medium and Big Business) Development

c) Agriculture

i. Support for development of Emerging Agricultural Sector
ii. Support for sustainability of Commercial Agricultural Activities
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d) Public open spaces

i. Proper utilization of public open spaces to alleviate the threats of illegal invasions
ii. Development of parks and other public facilities
ii. Some areas have been beautified and greened utilizing the EPWP Funding.

e) Cemeteries

i. Proper location and utilization of cemeteries
ii. There is a shortage of burial land in Cookhouse.

f) Conversation Areas

g) Alignment with the migration plans of the municipalit y

LAND AUDIT

The need for a complete and accurate GIS cadastral database has never been greater than
the present time when municipalities must compile municipal valuation rolls in terms of the new
Municipal Property Rates Act (MPRA). A registered cadastral dataset contains only properties
that are registered at the office of the Registrar of Deeds (Deeds Office) and differs from the
Surveyor General (SG) cadastral dataset which contains all properties approved at the SG Office
irrespective of whether the property is registered or not. A registered cadastral dataset should be
compiled by using information from both the SG Office and the Deeds Office.

The Land Audit budgeted 2025/2026 financial year was submitted to Council and has been adopted
by the BCRM Council in August 2025. The land audit covers the following aspects:

a) ldentify vacant public land parcels owned by the Blue Crane Route Municipality and where
possible by other government departments. This will be done through a comparative analysis
with other databases currently available namely:

i. Provincial land audit study

ii. District land audit study which consists of GIS based information regarding land in public
ownership.

ii. Various studies commissioned by the municipality.

b) Identify appropriate and sustainable uses for the land parcels, based on:

i. Public policy ranging from National Spatial Development Plan, Provincial and local SDF.

ii. National, Provincial, District and Municipal Planning Policies.

ii. The needs for various uses as expressed by communities and articulated in planning
documents.

iv. The bio-physical suitability of the land;
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v. The serviceability of the land;

vi. Legal constraints specifically related to leases on the land

vii. Constraints as a result of land claims and other similar government sponsored programs. The
current land claims fall outside the municipal development zone and delays in resolving them
does not hinder municipal development plans.

c) A desktop study of relevant policy documents to guide the allocation of proposed land uses to vacant
public land parcels

d) An analysis of the suitability of the land parcels identified above for development. The analysis
is to consider the location, size. Topography, ownership, geo-technical conditions (at a superficial level),
agricultural potential, accessibility, availability of civil services to the sites and any other relevant
constraints or opportunities namely the presence of valuable biodiversity resources, the
conservation status of the land holding, and any leases registered against the land parcel.

OVERVIEW OF TOWN INFRASTRUCTURES

COOKHOUSE

DESCRIPTION YES NO

Low-cost housing settlements

Formal housing suburbs

Central business district / area X
Light industrial area X
Heavy industry X
Hospitals / clinics X (Clinic)

Petrol stations X

Bulk fuel depots X
Schools X

Large ShoppingCent r ed s X
Railway lines

National roads (eg. N2)
Airfields X
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PEARSTON
DESCRIPTION YES NO
Low-=cost housing settlements X

Formal housing suburbs

Central business district / area

Light industrial area

Heavy industry

Hospitals / clinics X (Clinic)

Petrol stations X

Bulk fuel depots X

Schools X

Large ShoppingCent r ed s X

Railway lines

National roads (eg. N2) X
Airfields X

KWANOJOLI

DESCRIPTION YES NO

Low-cost housing settlements
Formal housing suburbs

Central business district/area

X | X X X

Light industrial area

Heavy industry X

>

Hospitals / Clinics

>

Petrol stations
Bulk fuel depots X
Schools

Large Shopping Centres
National roads (eg. N2)
Airfields

X X X X

84|Page



Blue Crane Route Local Municipality - Integrated Development Plan 2026 - 2027

2.4.6 SERVIGEENDEREDO SECTOREPARTMENTS

A Adries Vosloo Hospital is supplied with water, sanitation, and electricity. It is linked in the
Hospital Street access road and R63 main road.
Correctional Services is supplied with water, sanitation, electricity and access road.

T I

Schools receive the basic services (water, sanitation, access road and electricity). The

schools are as follows:

KWANOJOLI COOKHOUSE PEARSTON FARM AREAS
1 Johnson Ngongoza High Cookhouse Primary Pearston High De Hoop Primary
School School School School
—_— Visrivier Primary Pearston Lushof Primary
2 Aerovill High School School Primary School
3 Gilbert Xuza Primary Msobomvu Junior Lukhanyiso Bracefield
School Primary School Primary Primary School
4 St. Teresa Primary Cookhouse High
School School
5 Nojoli Junior Primary
School
6 Nonzwakazi Primary
School
7 William Oats Primary
School
8 W.G. Olivier Primary
School
9 Gill Primary School
10 Gill High School

A SAPS and Magistrates Court are supplied with water, sanitation, access roads and electricity.
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2.5 SOCIALSERVICES

2.5.1 LIBRARYSERVICES

Library services ensure that people of Blue Crane Route Municipality have access to facilities and
resources that libraries offer, develop skills, preserve and conserve their culture and natural heritage.
The library service is a mandate of the Department of Sport Arts & Culture, and the
municipality performs this function on an agency basis through a signed Memorandum Of Understanding
( MOU). The municipality has also signed an SLA with South African Library for the Blind for the
establishment of Minilab Services to visually impaired people.

There are six libraries in BCRM and are located as follows:

TOWN LIBRARY

Pearston Ernst Van Heerden
Cookhouse Welcom Baskit Library
Dr N. Ngciphe
KwaNojoli Langenhoven
W. D. West

Dr W. B. Rubusana

All libraries are staffed with qualified librarians. Activities consist of story hours, holiday programmes,
outreach programmes and educational programmes for the children and adults. The South African
Library Week is celebrated annually.

2.5.2 TRAFFIGERVICE& POUNIMANAGEMENT

Blue Crane Route Traffic department performs traffic management, road safety and crime
prevention. It is comprised of Driving Licence Testing Centre for testing and renewal of driving licenses,
Registering Authority for licensing and registration of motor vehicles and vehicle testing centre for testing
of motor vehicles which needs upgrading in order to function optimally. The Municipality has a Service
Level Agreement (SLA) with the Provincial Department of Transport (PDoT).

The staff component is comprised of Chief Traffic Officer, 1 Examiner Drivers Licence/ Traffic
officer, 1 E-Natis Supervisor, & 2 E-Natis clerks. The municipality plans to address the staff challenges
at the Traffic service. Another noticeable challenge is an increase of accidents involving heavy
motor vehicles transporting manganese from Northern Cape to Port Elizabeth via the N10.

The construction of the municipal pound has been finalized and is functional. The staff is comprised

of Pound master, 3 Pound Assistants and a general worker are responsible for the implementation of
the function.
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2.5.3FIREFIGHTINGNDDISASTERMANAGEMENT

BCRM has an emergency response unit in the form of firefighting, rescue, and disaster
management. Both fire services and disaster management are to a large extent subsidized

by the Sarah Baartman district municipality through a Service Level Agreement.| n accor dance wi

t he applicable di saster management l egislative fra
coordinati on, support, and guidance to | ocal muni ci
preparedness, response, SadaheBaanet mame®satesct Mu n i

undertake a comprehensive review of the District Dise

2026/ 2027. The review will -siprecorfpar atosmtalnlgeneleypydnmtns
di saster ri sk assessment to ensure that identified
aligned with current condiMuinoincsi parld temenridilng utplprogat s

t he Expanded Public Works Programme (EPWP) grant to
with | ocal di saster ri sk assessments, community wvuln
and dértification of hazaThle iwiftdri matmiuomncd plall e atr @@ swi

strengthening the District Di saster Management Pl an

resilience. Through the continued <coll aboration, t he
maneaaqent planning, risk reduction initiativlse and
municipality revived the Fire & Disaster Risk Manage
forum is functional

The current structure has a Chief Fire Officer, 4 Fire Fighters and 8 Retainer Fire Fighters. In
respect of disaster, SBDM has allocated one official and 20 disaster volunteers. There is a Fire
Services Response Plan as well as a Disaster Management Plan which need to be reviewed. Five fire

fighters and nine fire marshals were employed.

POTENTIAL DISASTER EVENTS

1. FIRE

Blue Crane Route Municipality does not have a fully equipped fire station at this stage.

2. DROUGHT

Drought is a continuous threat in this area. Pearston is facing more water threats because
water resources are only limited to boreholes. On occasions Somerset East experiences water outages
due to aging infrastructure.

3. SEVERE WINDSTORMS

High velocity winds are a regular occurrence in this region. This results in damage to property, electricity

outages and trees falling onto properties.
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4. PANDEMICS

In the recent past, game, cattle and goat industries in the area were affected and/ or exposed to
Foot and Mouth and other animal diseases. This cannot be ruled out. The poor living conditions
of communities in this area are conducive to the development of diseases such as Cholera and
H.L.V.

5. HAZMAT i ROAD AND RAILWAY

Hazardous materials are transported to and through the area of The Blue Crane Route on a

regular basis by both rail and road transportation.

EMERGENCY RESPONSE SERVICES

The provision of Emergency Response Team rests with a number of entities in this Municipality.
These include:

1. Protection Services (Fire and Traffic) i Stationed at KwaNojoli but available for Cookhouse
and Pearston
S.AP.S. i1 Stations in all three towns
Health Services
A Hospitals i At KwaNojoli only
A Ambulance
A Clinics i At all three towns
A Epidemic Outbreak Response Team
4. Farmers Unions

IDENTIFIED VULNERABLE INFRASTRUCTURE

As in most Municipalities the following integral parts of the
municipal infrastructure are vulnerable:

Water reticulation and supply
Sewerage treatment plants
Electricity supply

Storm water drainage

Road infrastructure and bridges
Railway infrastructure and bridges

No o~ Db

Communication
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PREVENTATIVE MEASURES

The Chief Fire Officer has developed programs to educate communities on various fire prevention
and response. These programs include preventive measures by way of on-site inspections. Joint
Operation Centres (JOCs) are established as and when a(n) incident(s) occurs.

AVAILABLE RESOURCES

There are a number of identified resources that can assist and be accessed with regard to assistance.
The details of these contacts can be contained in Contingency Plans. Points of contact are:

Appointed Disaster Management Officials
Municipalities (District and Locals)
National Departments

Provincial Departments

Organized Agriculture

To To Do Do Io Do

Organized Business
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Table 25: Community Facilities and Public Amenities

TOTAL IN
COMMUNITY SERVICES BLUE CRANE

AND FACILITIES ROUTE
MUNICIPAL AREA

Créches Créches
(Government owned & Privately (Government owned & Privately 15
owned) owned)

Dr Ngcipe,

C. J. Langenhoven,
W. D. West,

Ernest Van Heerden,
Cookhouse and

Dr W. B. Rubusana

Libraries

Hospitals Andries Vosloo hospital 1

Bhongweni,

Beatrice Ngwentle,

Pearston, 6
Aeroville,

Vera,

Barford and Union Street

Clinics

Mobile clinics Mobile clinics 1
Community Halls Community Halls 10

Taxi Rank Taxi Rank 2

KwaNojoli,
Police stations Cookhouse, and 3
Pearston.

Cookhouse (Bongweni Soccer field and
N10 Rugby field).

KwaNojoli (Mnandi Astro Turf, Mnandi
Rugby field, Netball field and Aeroville
field).

Pearston (Khanyiso sportsfield).

Sports fields

Cookhouse park (Town),
Parks KwaNojoli Park (Aeroville), 3
Pearston Park ( Khanyiso)
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2.6 ECONOMIBNALYSIS

Local economic development is a key cordial strategy that is explored by all spheres of government,
in particularly local government to address socio economic challenges faced by communities namely,
poverty, high unemployment rate and inequality to mention the few. The approach received a lot of
attention globally as a mechanism to encourage a collective and inclusive partnerships amongst
relevant stakeholders, the intended goal is to work towards achieving common objectives to improve
livelihood of local municipalities. It is against this reason that Blue Crane Route Municipality took a
conscience decision to prioritize local economic development as a key performance area to change
the economic outlook of the area.

The Municipality has identified Agriculture, Tourism and Small Medium Micro Enterprises development
as the economic drivers in the area. Agricultural sector remains the dominant economic activity of
the BCRM and contribute immensely to the employment through seasonal job opportunities. Crop
production, mohair, cattle, goat farming, exotic fruit and game farming dominates the di st
economy, contributing 28% of all value added and amounting to 41% of formal employment. The
Blue Crane Route Municipality contribute significantly to the global production of mohair fibre as well
as wool fibre.

However, more support is needed for emerging farmers particularly black commercial farmers
such as access to land or farms, financial and technical support, access to market, mechanisation
and mentoring. The Blue Crane Route area have indigenous plants such as thorn trees, aloe, Spek-
boom. These plants have a potential to create sustainable job opportunities through Agri-
processing and biodiversity projects. The Municipality in partnership with Mineworkers Development
Agency handed over 100 bee keeping pollution units and PPEs to 10 S MME &s a project start-
up, the primary objective of the municipality is to develop emerging farmers and cooperatives to ensure
that they reach their commercial status.

Summary of the d i st mdrieultuii@ls sector:

Doing well:
Stone and Deciduous Fruit, Citrus Fruit, Wool and Mohair, Vegetables

Sectors with Potential:
Chicory, honey bush

Sectors with Challenges:
Poultry, pineapples
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Largest threats:
Climate change, localised droughts, cheap imports, changing economic climate in South Africa.

Small-stock farming predominates in the dry Karoo interior. This is the centre of wool and mohair farming
in the Eastern Cape. Karoo mutton is known for its high quality and is also exported. Cattle and
dairy farming are dominant in the areas around Cookhouse. Stock production has seen a decline
in the past decade, primarily as a result of game farm establishment and the expansion of the Addo.

The municipality has adopted Local Economic Development strategy during the 2024/2025 financial year
within a broader context of Integrated Development Plan, Spatial Development Framework, Spatial
Planning and Land Use Management Act 16 of 2013, National Development Plan Vision 2024, Small
Town Regeneration, Tourism and agricultural development, Investment promotion, infrastructure
development, job creation and sustainable development. The document was developed in response
to the needs of the local communities, fundamental, was to map local resources for future
development, to identify economic development strategic areas, and the development of action plan
and monitoring tool.

The Municipality has further developed business Incubation plan to accelerate a successful development
of entrepreneurial enterprises through the provision of business support in the form of resources and
business networks. The process of reviving Local economic development structures as the key role
players in economic growth of the Municipality is in progress.

The unit continues to firmly support the development of S MM E éhsough capacity building programs
to ensure that their meet their maximum growth. The S MM E @&ave been assisted with a training
on pre i tendering and document calculation in partnership with SANRAL to afford them an equal
opportunity during tendering processes. A workshop on compliance was conducted for S MME @ns
partnership with SARS, Dept of Social Development, DRDAR, CIDB, Dept of Labour, ECDC,
DEDEAT, SEDA, and ABSA Bank to ensure that they comply with the required documents. A
business start- up and financial management training was conducted for Informal traders were
they received vouchers to the value of R3000 each to support their businesses from Wholesale & Retail
SETA. The Unit has conducted a digital entrepreneurship (Network basic skills) for youth in business
in partnership with Ikhala TVET College.

The Municipality has signed a Memorandum of Understanding (MoU) with both COEGA
Development Agency and Cookhouse Wind Farm Community Trust, The Mo U &Geeks to address
the issues of capacity building programmes, S MM E @evelopment, Youth development to mention
the few. The trust has purchased a pocket of land along N10 route between Cookhouse and
Golden Valley, The primary objective of the is build an accommodation with Spar, swimming and
SMME training.

Tourism is one of the main catalyst drivers for economic growth and development in BCRM. The
Municipality pride itself with tourism products such as Museum, Art gallery, game reserves, hiking
trails, waterfall, park runs, B n B 6 and Hotels, tourism hub and Bestershoek, including Battis Art
festival that was held in July 2024. Plans to resuscitate the tourism hub and revival of biltong
festival in partnership with Sarah Baartman District Municipality and Cacadu Development Agency
respectively are in place. However, a lot needs to be done to promote tourism and profile the
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municipality as a tourism destination.

The Municipality has developed a tourism master plan; the document is in the draft stage waiting
for Council approval. The document seeks to identify potential partners, map and develop tourism
products around BCRM, most importantly to profile and market the Municipality as the tourism
destination within the region. The Municipality has established LED business forums per
satellites as the platform public participation, workshop and training are conducted quarterly to
capacitate the inform community member. The Municipality as adopted the programme to
support STR, currently LED Unit is with business plans that respond to the Small-Town Revitalisation
Programme. Cooperatives are progressing very slowly; the contributing factors have to do with
their organisation and lack of information on the importance of cooperatives in the development
of local economies. The municipality continues to encourage ¢ o mmu n pattigutardy young people
to form cooperatives in order to benefit from opportunities that exist within cooperative movement.

Currently there are 6 windfarms operating with the parameters of the municipality namely (Golden Valley,
Cookhouse, Nojoli, Msengdemoyeni and Axabak Wkol contribute through their social
development programs and skill development. However, more feasibility studies need to be
conducted to explore potentials on hydro i energy and solar panels.

The Municipality enjoys unwavering support from Sarah Baartman District Municipality and Cacadu
Development Agency. Currently the agency has invested on infrastructure projects within the
municipality namely, Borschberg Tourism hub, KwaNojoli Aerodrome and KwaNojoli Industrial Park. All
these projects are intended to bring a sustainable employment opportunities and change economic
outlook of the area. Both Aerodrome and tourism hub have been vandalised, however, CDA is
currently in the process of resuscitating the facilities. A notice of unsolicited bid to investors /
developers for the development, expansion and operation of Industrial Park was advertised in June
2024. The Sarah Baartman District Municipality (SBDM) implements the District Development Model
(DDM) through a localized "One District, One Plan and One Budget" strategy. It coordinates all spheres
of government and civil society to address infrastructure backlogs, drought, and economic development
across its seven local municipalities. The District Development Model is an intergovernmental
approach aimed at ending the "silo" mentality of government planning. In the Sarah Baartman District,
which spans approximately 60,000 square kilometres, this model prioritizes resolving large-scale
challenges like water scarcity,

BCRM and Cacadu District Development Agency signed a Memorandum of Understanding
(MoU) for the Agency to undertake the following catalytic projects:

A KWANOJOLI INDUSTRIAL PARK

This project has the potential to be the ultimate economic driver for the municipal economy. Launch
and handover of bulk infrastructure at the Industrial Park was done. Funding for the project is
R28m. The municipality in partnership with the CDA have appointed TIYISO Consulting company as a
potential investor to develop the park, mobilise resources, attractive investment to create
sustainable employment opportunities and change the economic outlook of the area. A masterplan
for the development of park and Aerodrome has been developed which detailed the projects and
projection needed to realise the objective of the Municipality.
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A KWANOJOLI AERODROME

The construction of the KwaNojoli Aerodrome was completed in 2016 and was registered with
South African Civil Aviation Authority. During the visit of SACAA they advised CDA to de-licence
the Aerodrome whilst they are repairing everything that was vandalised (fencing and fixing of
hangars and installation of a runway lights). The Aerodrome was opened for hunting season last
year June 2024 and the first flight landed on the 26 June 2024. Currently the are three casual
workers employed for a period of six months to control the landing of flights.

A BOSCHBERG TOURISM HUB

The current challenge with the Tourism Hub is the lack of security. The building is vandalised,
and the Service Level Agreement (SLA) has been renewed between CDA and the municipality.
Furthermore, the Project Steering Committee (PSC) has been established and the process of appointing
service provider to do costing for renovations is underway, to be completed in the financial year.
An expression of interest or call for professional developer to submit a request for the development
Tourism hub issued on the 30th October 2025, the objective is for the development, renovations and
operationalisation of the Tourism Hub.

Currently in the CDA is in the process of winding down (closing the office). This is effective as
from the end June 2026, this is a resolution taken by the Sarah Baartman District Municipality.
The Municipality is waiting for a formal handover of Industrial Park, Aerodrome and Boschberg Tourism
to the asset register of the Municipality.

Top:

A masterplan has

been developed for the
KwaNojoli Industrial
Park Development -

it has the potential to be
the ultimate economic
driver for the municipal
economy.

Middle:
Windfarms

Below:
Tourism
in BCRM
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2.7 INSTITUTIONAARRANGEMENT

2.7.1 OFFICEOF THEMUNICIPAMANAGER
(GOOBGOVERNANCAENDPUBLICPARTICIPATION)

The Office of the Municipal Manager is composed of the staff who provide support and assist with
planning and execution of the functions mentioned below. These functions exclude managing and
overseeing Section 56 Managers who are dealt with under their respective portfolios. Due to the
fact that the office of the Mayor and the Speaker are political, the administrative support to both
offices is undertaken by the office the Municipal Manager. The reasoning is informed by the
fact that all municipal employees, regardless of their placement or what responsibilities they may
hold, must be subjected to the Municipal Ma n a g eautl@osty, in his capacity as head of
Administration and Accounting Officer of the municipality.

The office of the Municipal Manager has the following functions assigned to it:

INTERNAL AUDIT, RISK MANAGEMENT AND FRAUD
PREVENTION

The objective of Internal Audit is to provide independent, objective assurance and consulting
services designed to add value and improve the mu n i c i popefationsy B Belps the municipality
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve
the effectiveness of risk management, control and governance process.

The role of Internal Audit in the Municipality is to assist the Municipal Manager and the Council to meet
their objectives and to discharge their responsibilities by providing an independent appraisal of the
adequacy and effectiveness of the controls set up by management to help run the municipality. Presently
the municipality has an in-house Internal Audit Unit resourced by the Manager Internal Audit, one
Internal Auditor.

The municipality has a fully functional Audit and Performance Management Committee of 3 independent
members which sits quarterly. The Audit and Performance Management Committee is also responsible
for Risk management and Fraud Prevention.

Internal Audit facilitates the self-risk assessment to management and council on an annual
basis during strategic planning for strategic risks and as soon as the Service Delivery and Budget
Implementation Plan is approved facilitates the operational risk assessment. This risk assessment result
in both strategic, operational and fraud risk registers that are communicated to Management
Committee, Audit Committee, Risk Owners and Council. The Internal Audit unit then follows up on

the risk management plan based on the registers on a quarterly basis and
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report the results to the Audit Committee and Management. An assessment of emerging risks
is also considered on a quarterly basis.

Internal Audit further assists the municipality by reviewing the fraud prevention policy and plan
and recommend additions and amendments to management. This Fraud Prevention Plan is
reviewed on annual basis to cover emerging fraud risks within the municipality. The Fraud
prevention plan is workshopped to all employees, councillors and the community to ensure a combined
assurance approach towards elimination of fraud and corruption within Blue Crane Route
Municipality and the Community.

INTERGOVERNMENTAL RELATIONS (IGR) AND PUBLIC
PARTICIPATION (PP)

The municipality reviewed and adopted Public Participation Strategy during 2015. Public

Participation is a democratic process of engaging with communities in planning and playing an

active part in their development. Currently the municipality doesnbd
responsible for IGR and Public Participation ,however part of the functions are being performed by the

Manager responsible for IDP and PMS . The section of IGR & PP is responsible for the following

and also works closely with the office of the IDP:

Development of Effective Public Participation & Petition Policy\Strategy
Facilitate Workshop on public participation & petitions
Facilitate engagements with stakeholders at local level

Do o Do P>

Channel matters of stakeholders through council for delivery of quality services to
communities

b

Assist in the formation local stakeholder forum

T

Ensures the full participation of the community on IDP process through Imbizo\Outreach,

Ward Based planning and War Rooms

A Support ward committees through capacity building programmes and the review of ward-
based plans & IDP

A To strengthen cooperation between institutionalized structures such as ward committees,

CDWs and community-based organizations to improved community. = '
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INTEGRATED DEVELOPMENT PLAN (IDP) AND
PERFORMANCE MANAGEMENT (PMS)

The purpose of the IDP and PMS unit is to support, manage and direct the development and
effective implementation of the integrated development plan and performance management system
of Blue Carne Route municipality.

Functions of the Unit:

Coordinate the development and review of the Integrated Development Plan;

Coordinate the development and review of the Performance Management Framework;
Coordinate the development the of the Service Delivery and Budget Implementation Plan;
Coordinate Sector Plan development and review;

Ensure IDP, Budget and SDBIP alignment;

Ensure vertical and horizontal alignment of development planning;

Ensure monitoring and evaluation of performance, quarterly and annually;

Ensure compliance with IDP and PMS relevant legal requirements.

To o Do Do Do Do Do Do D>

Coordinate and report on the implementation of circular 88 programme

The Municipality has a Performance Management Framework in place. The Scorecard Model
process includes the development and implementation of an organizational performance
management system which in addition not only monitors and evaluates the performance of Section
56 Managers but also that of the middle management and the system will soon be cascaded
down to lower levels. The performance of the Municipal Manager and section 56 Managers are
evaluated in terms of Performance Agreements which they sign annually. Quarterly Reports on the

implementation of the SDBIP are tabled to Council quarterly as prescribed by the s52d of the
MEMA.
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2.7.2 CORPORATEERVICEBEPARTMENT
(INSTITUTIONARANSFORMATION AND ORGANIZATIONAL
DEVELOPMENT)

Corporate Services is responsible for the provision of support functions and governance affairs of
the municipality. This is done by ensuring that the administrative affairs of council and administration
are of a high standard.

The Department is responsible for Council and Committee functionality, Legal Services,
General Administration, and Human Resources Management.

The department is made up of the following sections:

1. ADMINISTRATION

KEY PERFORMANCE AREAS

BRIEF DESCRIPTION

A The unit is responsible for providing secretariat
services for all municipal structure.

1 Council Support
A Monitors and coordinates sitting of structures
according to the approved municipal calender.

A Standing Committees sits bi-monthly ,

A EXCO and Council meetings sits quarterly and
special councils sits when there are issues to
be addressed.

> Reception and Telephone A Receiving incoming calls and transfer to various
' Service Departments within the Municipality.
3 Auxiliary Services A Prov@ng clt_egmng services to the Municipality
A Keeping facilities clean.
A Maintaining and managing file plan. Receiving,
4 Records Management storing, keeping and retrieving records of the

Municipality.
A Facilitating the disposal of old records.
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2. HUMAN RESOURCES MANAGEMENT

KEY PERFORMANCE AREAS OF THE SECTION

KPA BRIEF DESCRIPTION

A Coordinate development of adverts, short-listing, and
interviews and ensuring that the recruitment cycle is

1 Recruitment
done completely.
2. Training and Development A Induction of newly appointed employees

A Ensures adherence and compliance of Occupational
Health and Safety Legislation.

A Conduct Inspections and report findings to relevant

3 Health and Safety Departments for rectification.

A Coordinate sitting of OHS Committee. Enforce
compliance of OHS Policies.

A Process injuries on duty to the Department of Labour.

A Coordinate Wellness programs

4 Payrol A Receive and Analyse payroll inputs on a monthly basis
and thereafter submit to finance for processing.

A Coordinate sittings of disciplinary tribunals,

Provide strategies on employee relations between
Management and Organised Labour.

A Provide guidance on Grievance and Disciplinary
procedures.

5. Labour relations A Represents the municipality on matters referred to
SALGBC or CCMA

A Coordinates sittings of LLF meetings,

A Provides advice on enforcement of collective
agreement. Conducts labour relations awareness
programmes.

6 Organisational A Analyze the municipal organogram
' Development A Drives the reviewal process of the organogram

A Coordinate the development of Job Descriptions (JD)
7. Job Evaluation Participates on the District Evaluation Committee
A Facilitate implementation of results of Job Evaluation

A Reconciliation of Leave

8. Leave management o
A Update applications on the leave system
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EMPLOYMENT EQUITY

The municipality has the Employment Equity Plan developed in 2022. The Employment Equity
Committee has been established with its Terms of reference. It has 13 members and sits on a quarterly

basis.
M F M F M F M F
4 4 187 41 0 0 26 19

HEALTH & SAFETY
The municipality has the Health and Safety Committee in place. It was established with its Terms of
reference in 2022. It has 16 members and sits on a quarterly basis.

WELLNESS PROGRAMMES
The municipality has a Wellness Calendar which has programmes aligned to the Department of Health
Calendar and is implemented accordingly.

LABOUR RELATIONS

The municipality has an active Local Labour Forum which comprises of the Employer and Organized
Labour. All issues affecting employees and employer are discussed. The LLF sits on a quarterly
basis. The committee sits on a quarterly basis.

SKILLS DEVELOPMENT AND TRAINING
The municipality has an approved WSP and submitted to the LGSETA. There is an established Training
Committee in place with adopted terms of reference. The Training Committee sits on a quarterly basis.

The municipality has three (3) Interns currently and ten (10) EPWP administrators.

PERFORMANCE MANAGEMENT

The municipality has a Performance Management Framework in place and the Individual Performance
Management policy in place. The Municipal Manager and all Directors have performance agreements
in place.

100|Page



Blue Crane Route Local Municipality - Integrated Development Plan 2026 - 2027

3. INFORMATION, COMMUNICATION AND TECHNOLOGY

KEY PERFORMANCE AREAS

BRIEF DESCRIPTION

Provide on-site or remote technical assistance including the
setting up of computer hardware systems, installing and upgrading
software and troubleshooting basic IT issues.

Hardwaré: Software

A Install new hardware
A Repair faulty p ¢ arsl laptops
A Install printers
Desktop A Troubleshoot printer problems
Support A Install software packages
A Update software
End usesupport
A Al End user related issues
IT governance frameworks enable the municipality to manage its
IT risks effectively and ensure that the activities associated with
information and technology are aligned with overall municipal
objectives.
IcT A Develop policies
2 Governance A Review ICT Policies
A Ensure functionality of the IT Steering Committee
A Enforce ICT security policies
Consists of network management, monitoring, maintaining
network quality, and security.
Network A Monitor network performance
3. Administration A Troubleshoot network Problems
A Install new connections
Refers to the management of one or more hardware and software
systems to monitor system health, to allocate system resources
like disc space, backups, user access, user accounts and system
security.
A Monitor systems/ servers
System A Perform system updates
4. Administration A Add/remove users
A Perform system backups
A Allow remote access
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Website
Management

IT security
Management

Telephone
management

Is the process used to ensure that the website is professional,
up-to-date, and functions as intended?

A
A

Upload information,
Monitor the website

To guarantee the confidentiality, integrity and availability of an
organisationés dat a, informatio

A

A
A
A

-ensures system security

-Install and update patches, monitor reports and logs
Monitor Firewall for threats

Risk assessment

The process of designing and implementing inbound telephone
call parameters, which govern the routing of calls through a
network.

A

o Do Do

Troubleshoot problems

Add/remove users on the telephone system
Monitor telephone spending

Print reports
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WARD COMMITTEE FUNCTIONALITY

Ward Committees have been established in all 6 wards of the municipality attached to the term of
Council. Elections of these ward committees took place during April/May 2022 and became effective
from May 2022. Ward Committees will be inducted, meetings will held and issues identified by ward
committees will be channeled through the municipality and be submitted to council. The municipality
is responsible for capacitating and resourcing of ward committees and plans are in place to ensure
that this is accomplished.

COMMITTEES (EXECUTIVE COMMITTEE)

AND PURPOSES OF COMMITTEES

MUNICIPAL

COMMITTEES PURPOSE OF COMMITTEE

To deliberate on matters relating to finances of the municipality e.g.
Finance & LED income, expenditure and Supply Chain Management functions. Also
responsible for Local Economic Development issues.

To deliberate on matters relating to Administration, Human Resources,
Corporate Services Information & Communication Technology (ICT) and Records
Management.

To deliberate on matters relating to Environmental Health, Traffic
Services, Parks & Open Spaces, Libraries, Waste Management,
Commonage & Pound, Fire & Disaster Management and Protection
Services

Community Services

To deliberate on matters relating to Electricity, Roads & Stormwater,
Technical Services Mechanical, Project Management, Water & Sanitation, Town Planning
and Human Settlement.

LLF To discuss labour related issues

MPAC Oversight on municipal overall performance and functionality

In terms of s166 MFMA, Audit and Performance Committee advise
accounting officer, senior management and the council on internal
Audit & Performance controls, risk management, performance management and compliance

Committee with legislation. The committee is further required to assure the
adequacy, reliability and accuracy of financial and performance
information.

Land Committee Attends to issues related to municipal land and properties.
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2.7.3 TECHNICABERVICE®IRECTORATE

The Director of Technical Services is responsible for management of Civil Engineering Services, Electro-
Mechanical Services, Planning and Facilities Management and Project Management Unit. The
Department is made up of the following divisions:

Civil Engineering Services;
Water and Sanitation Services;
Electro-Mechanical Services;
Project Management Unit (PMU)

o Io Do o Do

Planning and Facilities Management;

OVERALL KEY FUNCTIONS OF TECHNICAL SERVICES
DIRECTORATE:

A Ensuring diligent execution of municipal functions and management of the Department, in
accordance with applicable legislation

A Discharging all Council and Committee resolutions, statutory liabilities and delegated
authority

A Responsible for the performance management and SDBIP of the Department

A Supervising the implementation of the De p a r t mmstayratéds Development Plan (IDP)

A Controlling the efficient management of the Departmental budget

A Establishing and maintaining a sound management system in accordance with applicable
legislation, policies, practices and standards

A Liaising with and reporting to stakeholders

A Co-coordinating and manage the implementation of programmes and projects

A Integrating service delivery

KEY PERFORMANCE AREAS:

WATER AND SANITATION SERVICES:

This section is responsible for maintenance of the following sections:

A Water: Ensures that the purified water is distributed to the consumers and on an
annual basis maintain the cleaning or flushing of the reservoirs to improve water quality
standards. Maintain the main and reticulation pipeline that feeds the communities.

A Sanitation: ensure the sewer lines, pump station, are maintained, upgraded and
refurbished in order to preserve the dignity of the people within BCRM.
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A Water regulation and compliance (Watercare): Abstract water from the main supply
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source to the treatment plant. Purifies water and discharge it to the main reservoirs that
feed to the communities. The water needs to meet SANS 241 standards as guided by
National Water Act and Water Services Act. Main source supplier originates from Orange
Fish (Canal), Bestershoek and Lake Berti, which is later restored at KwaNojoli reservoir,
then to Bestershoek, Westview, Khalela and Hill reservoirs.

CIVIL SERVICES DIVISION:

This section is responsible for the following:

A

Roads and Stormwater: Maintenance of existing surfaced roads mainly potholes (paved
and tarred) and gravel roads (municipal streets and identified farm areas minor roads).
This section ensures that the stormwater drainage system is cleaned on scheduled time
frames on a continuous basis and after heavy rains which blocks the drainage system.

PLANNING AND FACILITIES MANAGEMENT:

A

A

A

This section is responsible for the following:

Spatial Planning and Urban Renewal:

Land Use Management:

SPLUMA / Municipal Planning Tribuna I:

Land Administration  (Properties):

Building Contro /Management Building and Maintenance: this section is maintaining
all the municipal buildings ranging from renovations, extension and maintenance of all
the buildings. It is also approving building plans for the community that renovates their
houses.

Integrated Development Planning:

Human Settlement Plannin g:

Local Economic Development.

ELECTRO-MECHANICAL SERVICES DIVISION:
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This division consist of Electricity Section and Mechanical Section:

107|Page



Blue Crane Route Local Municipality - Integrated Development Plan 2026 - 2027

A Electricity Section: This section is responsible for supplying and maintenance of electricity
to the urban areas (all three towns: Somerset East, Pearston and Cookhouse) and rural
areas (All vast farm areas in the area where others are addressed by Eskom). It also deals
with Occupational Health and Safety functions as the most critical activity in the section
and maintains the ageing infrastructure.

A Mechanical Section: This section deals with the maintenance of all the Municipal Plant
and vehicles.

PROJECT MANAGEMENT UNIT:

This section mainly deals with implementation of projects identified by council and communities with
a funding received from different grants from other spheres of government. The types of projects
implemented ranges from:

A Water and Sanitation
A Roads and Stormwater
A Sports and Recreation

HUMAN SETTLEMENT AND PLANNING:

Blue Crane Route Human settlements unit is a competency of the Provincial Department of Human
Settlement in the Eastern Cape, and the Sub-Directorate for Human Settlements performs an
administrative function in facilitating various in-house functions relating to land and human
settlements. The administrative and support functions performed in support of human settlements include
the following:

A Development and Maintenance of Housing Demand Database.

A Registration of beneficiaries.

A Facilitation and monitoring of the process of allocating the sites to the people upon approval
of housing development grants by the Department of Human Settlements.

Confirmation of erven numbers upon approval of housing development grants by the Department of
Human Settlements.

The Human Settlements National Government has created a National controlled system of Needs
register, National Housing Needs Register online (NHNR) in order to capture applicants.

The system is structured in the following way: The Municipal official will use search and find
a questionnaire using the identity of an applicant, and check the status of the applicant, then
the Municipal official can confirm or deny if the applicant is captured in the needs register. The municipal
officials use the system to populate the database of applicants per area / Town.

The reports may be requested by a number of qu e st i onlHkoasehold 6sge, Migration,
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Households per area, Household per rural area, House preference, Migration from Outside South
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Africa, questionnaires per date, Respondents, Disability, Unemployed Respondents, Old Age, People,
Housing Need per Age Group, Housing Need per Gender, Housing Need per Settlements Type,
Production Stats, Registration Date Change, Audit and Allocation Report.

The municipality has several urban settlements that are informal and are due for upgrade. The
municipality has been earmarked beneficiary to benefit from the informal settlements upgrade
programme. There are several settlements in Somerset East and Cookhouse that have been
identified, which are namely:

THE FOLLOWING IS A STATUS OF HUMAN SETTLEMENTS THAT
HAVE BEEN FACILITATED BY BCRM:

haaiiais STRUCTURE| STRUCTURE STRVL\J”CTLURE

SETTLEMEN PROJEC ACCESS Td ACCESS

NAME STRUCTURH STATUS HOUSING

PORTABLE TOREFUSE

WATER REMOVAL PROJECT

In

Izinyoka progress Not yet
. In
Emakaleni Not yet
progress
Tyoksville In Not yet
3 y progress y
In
Noxolo Not yet
progress
Marikana Applied Not yet

HOUSING OPERATIONAL MATTERS:

a) Needs register:
The unit is dealing with the online registration on a daily basis on the needs register for entire BCRM.
For the current update of the needs register, see the attached Annexure A.

b) Registration of unregistered properties:

The registration of unregistered properties within the BCRM i t @nson-going project that is funded
by the DHS to restore the dignity of all beneficiaries that benefited in the olden days and were never
given ownership of their benefited properties. The programme includes only those pre 1994 housing projects
(Old Mnandi, Aeroville, West View, Francisvale, Old Location, New Brighton, Khanyiso in Pearston,
Bongweni Location in Cookhouse). The Unit encourages all the above-mentioned location to visit the
office if their said properties are still unregistered for their application or registration for title/ownership.
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STATUS OF INFORMAL SETTLEMENTS IMPLEMENTED BY HUMAN SETTLEMENTS

INFORMAL
NO | MUNICIPALITY TOWN SETTIEVENTS CO-ORDINATES
1 BLUR%%%NE SOMERSET EAST  ENDLOVINI 500 -32,724234.25601280
BLUE CRANE
2 o SOMERSET EAST ~ EMAKHALENI 300 o004a0) oosooang
g BLUECRANE SOMERSET EAST ~ MARIKANA 300 -32 720 632.25604349
4 BUUECRANE COOKHOUSE TYOKSVILLE 300 = -32.747518.25797296
5 ~ BLUECRANE COOKHOUSE NOXOLO 100 -32.742591.25.8044162
ROUTE
BLUE CRANE
6 ) oRA PEARSTON N/A

2.7.4 COMMUNITSERVICE®IRECTORATE

Community Services directorate consists of four sections. These sections is environmental
services, library services, fire services and traffic services.

1. TRAFFIC SERVICES:

This section mainly deals with:

A Licensing which includes testing for | e a r nlieenssesp drivers licenses and roadworthy of
vehicles.

Law enforcement

Administrative functions such as the renewal of drivers and vehicle licenses.

Management of pound and the impoundment of animals

Management of Commonage

To Do o Io

2. FIRE SERVICES:

This section deals mainly with:
A Fire awareness.
A Fire-fighting which entails combating/extinguishing different fires from accidents, field fires

to house fires.
A Disaster management

3. LIBRARY SERVICES:

This section mainly deals with:
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A Management of Libraries
A Programmes or activities which consist of Story hours, holiday programmes, outreach
programmes and educational programmes for children and adults.
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4. ENVIRONMENTAL SERVICES:

This section deals mainly with:

Waste Management
Refuse removal.
Management of cemeteries
Parks and open spaces
Public amenities

To To o Do Io Do

Oversight Role in Environmental Health

Environmental services:

This section is responsible for the following services: Cleaning of towns, maintenance of
parks, sport field, municipal open space, and cemeteries and further ensure compliance with
environmental health and environmental management regulations within BCRM jurisdiction. With
regards to the cemeteries, the municipality is in the process of identifying a land and planning to
source funds from DEDEAT in order to ensure that there are enough burial sites to cater for the
community as the existing cemeteries are full in some areas.

Solid Waste management:

The service is available in all three towns of BCRM directly supervised by a foreman in that area.
The municipality has established a Waste Management Forum that sits quarterly. The forum is
constituted by Environmental Health, Waste Management and CWP to co-ordinate all waste related
activities. Environmental Health Services: there are two E H P ®ased in Somerset East but service
all three towns.

Blue Crane Route municipality does not have many industries that contribute to air pollution. As
a result, the municipality does not have many challenges in respect of air pollution. Urban areas
in the BCRM are primary centres of activities that are likely to generate air quality impact. This includes
particulate and other emissions as well as odours. In the BRCM such activities mainly include
concentrated traffic volumes, industrial activities, solid and liquid waste management (legal and
illegal, including burning of refuse), household wood fires. The Municipality currently does not have
a Leachate Management Plan in place. During external compliance audits conducted by the Department
of Economic Development, Environmental Affairs and Tourism (DEDEAT), it was recommended that the
Municipality develop and implement a leachate management system to ensure compliance with
applicable environmental legislation and best practices In response to this recommendation, the
development of a Leachate Management Plan has been incorporated into the Municipality's 2026/27
Service Delivery and Budget Implementation Plan (SDBIP). The Municipality will appoint an independent
environmental specialist to undertake the necessary environmental assessment and develop an
appropriate leachate management system and plan to support effective environmental management
and regulatory compliance.
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Currently, BCRM does not have an Air Monitoring Quality Management Plan (AQMP). Sarah Baartman
District Municipality performance the function of air quality management on behalf of the municipality
Ordinarily, District Municipalities prepare AQM P at a regional scale and include local municipalities
under their jurisdiction. Air quality management is a function of DM.

Environmental Management: there is no units and no staff for this service. Some functions are conducted
by E HP 6An. environmental officer is provided for in the organogram but not funded. The
appointment of an Environmental Officer will be considered in the next financial year. The
following environmental activities are conducted to mitigate climate change: Recycling, Eradication of
ilegal dumps through the partnership with CWP. The Department of Fisheries, Forestry and
Environment has developed Climate Change Strategy for the municipalities within the SBDM.

The municipality is also working in partnership with the Cacadu Development Agency to convert
waste to energy.
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