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1. PURPOSE AND BACKGROUND OF THE MID YEAR BUDGET &
PERFORMANCE ASSESSMENT - 2019/2020 FINANCIAL YEAR

The purpose of this mid-year budget & performance assessment report is to assess the
Municipality’s financial performance against the budget and service delivery targets set up
for the first six months of the 2019/2020 financial year.

The following guidelines and regulations necessitates that specific financial information be
reported on in the format prescribed, hence this report to meet legisiative compliance.

1.1 The Municipal Finance Management Act 56 of 2003, Section 72 requires the
Accounting Officer of a municipality to do the following in half-year:

“72. (1) The accounting officer of a municipality must by 25 January of each year—
(a) assess the performance of the municipality during the first half of the financial
year, taking into accouni—

(i) the monthly statements referred to in section 71 for the first half of the

financial year;

(if) the municipality’s service delivery performance during the first half of

the financial year, and the service delivery targets and performance

indicators set in the service delivery and budget implementation plan;

(i) the past year's annual report, and progress on resolving problems

identified in the annual report; and

(iv) the performance of every municipal entity under the sole or shared

control of the municipality, taking into account reports in terms of

seclion 88 from any such entities; and

(b) submit a report on such assessment to—

(i) the mayor of the municipality;

(i) the National Treasury; and

(ii) the relevant provincial treasury.

(2} The statement referred to in section 71(1) for the sixth month of a financial year
may be incorporated info the report referred to in subsection (1)(b) of this section.
(3) The accounting officer must, as part of the review—

(a) make recommendations as to whether an adjustments budget is necessary; and
(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.”

1.2 The Municipal Finance Management Act 56 of 2003, Section 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

“52. (d} must, within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of
! affairs of the municipality.”
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1.3 The Local Government: Finance Management Act 56 of 2003: Municipal
budget and reporting regulations, Section 31(1); 33; 34; and 35 of the
Government Gazette No 32141 of 17 April 2009 prescribes the following:

‘31. (1) The mayo_r’s quarterly report on the ir-nplementation of the budget and
| financial state of affairs of the municipaliy as required by section 52(d) of the
; Act must be —

{a} in the format specified in Schedule C and include all the required tabies,
charts and explanatory information, taking into account any quidelines
issued by the Minister in terms of section 1 68(1) of the Act: and

| (b) consistent with the monthly budget statement for September,
| December, March and June as applicable; and

I (c) submitted to the National Treasury and the relevant Provincial Treasury
| within five days of tabling of the report in the council.”

and

“33. A mid-year budget and performance assessment of a municipality referred to in
section 72 of the Act must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines ‘
issued by the Minister in terms of section16891 ) of the Act”

;nd

| “3_4. (1) Witﬁin five working days of 25 January- each year the municipal manager must |
make the mid-year budget and performance assessment public by placing it on
the municipal website”

(2} The municipal manager must make public any other information that the
municipal council considers appropriate to facilitate public awareness of the
mid-year budget and performance assessment, including —

(a) Summaries in affernative languages predominant in the community: and
(b) Information relevant to each ward in the community”

This report will entail the recommendations and what is to be done on the challenges
ahead.




PART 1 - IN-YEAR REPORT

2. MAYOR'S REPORT

2.1.  Implementation of Budget during the second quarter of the financial
year

At the end of the second quarter for 2019/20, the actua! operational revenue was at 81%
against the estimated budget of R262,883,252.

The operational expenditure at the end of December 2019 was at 49% against the annual
estimated budget of R282,832,040.

The capital expenditure for the same period is at 32% against the capital budget of
R52,716,973. This included the approved roil over grant from WSIG of R23,4m.

2.2. Financial problems or risks facing the municipality

As mentioned in previous reports the continuous ongoing chailenges for the municipality,
but not limited to, are the continuous increasing outstanding debtors, ageing infrastructure,
unfunded mandates, non-cash-backed provisions and reserves. The Municipality also
needs to ensure that the adjusted budget for 2019/20 and the 2020/21 MTREF will
resuited in a much more positive cash flow. This is to ensure that there will be funds
available for the arrear contributions to SAMWU provident fund of around R17m which
includes interest. It must be noticed that the Municipality operational budget is already
under pressure.

2.2.1. Revenue
Refer to Table C4- Financial Performance

It must be noted that the revenue for the consumer’s services and rates is the accrued
revenue as raised through the billing accounts and not what is actually received.

The income from water charges is at risk as it is only at 39% which is R1 ,6million less than
the budget for six months. This could be the result of the installation of new water meters
and more accurate readings. The budget should be adjusted on this income source.

Aithough property rates shows a percentage of 108% and a possible additional income of
R3,6m, disputes with the Game Farmers, could result in much lessor income. Electricity
Revenue is according to the budget at 50% which shows that the additional income as
budgeted for as a basic charge to pre-paid consumers did materialise as per budget.
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2.2.2. Operating Expenditure

Refer to Table C4 — Financial Performance

The operational expenditure is according to budget at 49% but the Bulk Electricity
purchases is quite high at 53% and must be monitored as this is the biggest expenditure
component and onty 1% above the budget is aiready around R1m.

Personnel cost is at 51% but should be decrease in the next few months as the 13
cheque bonus was paid in November 2019 for 12 months.

In the light of the serious financial risks facing this Municipality, vacancies should only be
filled if it can be financed from grant funding or if it is a Senior Manager position.

Finance charges is only at 4% as 90% of the interest charges is for the Post Retirement
Medical Aid provision as well as the Land fill site rehabilitation cost that will only be

accounted for at year end, but these transactions does not have a cash out fiow.

2.2.3. Capital Expenditure

Refer to Table C5 — Capital Expenditure

The total capital expenditure as at 31 December 2019 was R16,6m which is only 32% of
the total budget of R52,7m. This included the roll over approval of WSIG of R23,4m.

Spending should be closely monitored in the next 6 months to ensure that there is no roll
overs for 2020/21 as in the current year.

224, Cash Flow
Refer to Cash Flow Table C7 & Supporting Table SC9

The total cash available for this Municipality at 31 December 2019 was only an amount of

R18.7 million and not even represents the full unspent National Government capital
grants of R21.4m.

The Municipality therefore does not have any surplus cash at the end of December 2019
for their own expenses.

This is a very serious stage in which the Municipality is currently in and must be
addressed in the adjustment budget of 2019/20 to put measures in place to prevent

a situation that employees cannot be paid salaries.
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2.3. Annual Report for 2019/2020

The Annual Report for 2019/2020 has raised the following challenges:

2.3.1. Major challenges in Water Services and Remedial Actions
The following challenges are faced by the BCRM:

Pgarston

Pearston obtains its water from boreholes only. Close monitoring of the abstraction is
required to ensure sustainable and sufficient water supply on a long term for Pearston.
Safe yield test results established on an ACIP project for Augmentation of Community
Water Supply are a positive step towards borehole management, however data logging is
needed to monitor the level of water in the boreholes for more accurate and reliable
monitoring of the boreholes.

Somerset East

Water is obtained from surface water that is seasonal and rainfall dependant, as well as
water from the Orange-Fish Irrigation Scheme. The town is dependent on the only reliable
source, being the Orange-Fish Canal supply. A project has been completed and it's being
implemented for a new bulk water pipeline to ensure that the town will be able to overcome
any water shortage threats in the future.

Cookhouse

Due to the fact that Cookhouse was administered by the old Transnet, all assets and rights
still resides with Transnet. The town is dependent on water from the Orange-Fish Irrigation
Scheme and has no surface or borehole sources.

The present water supply to the town is not reliable, and a pipeline was completed from
the Orange- Fish Scheme to secure sustainable water to the town. However, this line is

only approximately 35% of the bulk line to Cookhouse which needs an upgrade.

Water losses

The total water losses in the municipality are estimated to be at 74 ML/annum. Domestic
activities account for the largest amount of the water usage and losses thereof in Blue
Crane Route Municipality, industries being the biggest user. According to available data,
domestic water usage is increasing by approximately 700 cubic meters per day. Industries
have however seen an increaseg.in water usage of approximately 50 cubic meters per day.
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The municipal water balance is not as accurate as it should. Open space such as parks
and sports fields are not metered and therefor used in these premises are accounted for
as water losses or unaccounted for. Water used through fire hydrants is also not
accounted for and contributes to non-revenue water or water losses.

2.3.2, Electricity Services

The BCRM is a licensed distributor of Electricity within the area and is registered with
NERSA licence number NER/D/EC102. Electricity is distributed by the Municipality to its
consumers of about 8691. The Blue Crane Route Municipality has vast distribution
networks consisting of a combination of urban and rural infrastructure to ensure a

sustainable electricity supply to its consumers.

It is a challenging task to maintain this vast electrical infrastructure and expand, upgrade,
or refurbish with the available funding. The agricultural sector is the biggest electricity

consuming sector and is growing.

2.3.3. Waste Management

Refuse collection services are provided to all the residents of BCRM in Cookhouse,
Pearston and Somerset East. There is a set schedule for the collection of household and
business refuse. This type of waste is collected at least once a week on different days in
residential areas of Somerset East. In Cookhouse and Pearston household and business
refuse is collected Monday's only and the rest of the remaining days in that week are used
to collect garden refuse.

The challenge with the collection of garden refuse is that it is not regulated by the
municipality. Members of the community dump any day of the week and some dump big
heaps. Some even create illegal dumps as they do not want to dump in front of their own
properties and so they dump on the corners of the streets.

All three of the municipal solid waste disposal sites are permitted but none is managed
according to the minimum requirements for landfill sites. The Sarah Baartman District
Municipality has assisted the municipality by appointing a service provider to review the
IWMP and council adopted it in 2017. The nine youth that were trained by the Department
of Environmental Affairs as part of the Youth Jobs in Waste their contract expired. The
municipality does not have any warm body to register waste received at the landfiil sites
and the weigh pad is broken.
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2.3.4. Roads and Stormwater

Roads form one of most basic infrastructural components necessary for development. A
weil-functioning and well-maintained road network creates a positive economic
environment influencing the economic activity of the area. In the context of the BCRM, the
extent and quality of the existing road network has a significant impact on both the local
economy and the comimunity as a whole, since it fundamentaily impacts on the mobility of

both people and produce into the area.

in an economic context, this specifically affects the agricultural related industries and
tourism, in particular. If the road network is not sufficiently maintained it could have a
negative influence on the potential growth rate of the leading economic sectors. The
existing bitumen surfaced roads are deteriorating, as the Municipality does not have
sufficient funding for road maintenance.

The municipality’s residential areas are below the mountains and most of the time it affects
the roads and the driveways of houses. This gives the municipality the challenge of
receiving complaints from the community members about their houses being damaged by
the strong water flowing from those mountain falls.

The budget is very limited to address all the stormwater drainage challenges because
currently only using the maintenance budget which does not do much in addressing these
issues.

2.3.5. Housing

The municipality is facilitating the delivery of housing on behalf of the Provincial
Department of Human Settlements. The Blue Crane Route Municipality has one running
project in Cookhouse for 150 units, all challenges are attended. In Somerset East there is
a strategic project planned in the destitute approach, to attend to housing challenges, the
delay is due to the bulk infrastructure, water, electricity and sanitation. Adding to that there
is another running at Mnandi Location for 93 units. There is a National Plan to address the
informal settlements in Somerset East and Cookhouse, the project is in early stages not

yet in the development stage.

The Department is planning to implement Plastering and Ceiling project for Chris Hani and
Old Location. The Department is also planning to impiement new housing project however
this is delayed by the lack of availability of suitable land for housing development.
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Engagements are ongoing with various stakeholders and potential landowners in order to
obtain iand for housing development.

2.3.6. Traffic

The following challenges are experienced within the municipality’s traffic department:

=k

Staff shortage hamper services

No deputy chief or shift leaders

No Management Representative

Lack of cooperation from live-stock owners
BRCM area under served.

SR T

High accident rates with fatalities on both the R63 and N10 routes

2.3.7. Parks, Open Spaces, Nature Reserves and Cemeteries
2.3.71. Cemeteries

BCRM has nine cemeteries in total. Only six of the nine cemeteries are officially operating.
These are all three in Pearston, one in Cookhouse and two in Somerset East. The other
three are full. Two cemeteries in Bongweni and Aeroville are about to reach their full
capacity and that means new sites must be identified soon to undergo all environmental
processes to be authorised as a cemeteries.

In Somerset East, a new site was identified in Aeroville to establish a new cemetery and a
ROD was received in 2014.

Due to lack of funds for this project, the ROD lapsed and a new application to the
Department of Environmental Affairs was done. The municipality is looking at other funding
options for this project as it cannot afford it from its own coffers. No funding provided for in
the capital budget for this project as a result up to this stage, the cemetery has not been
developed except for the realignment of the road that cross through the cemetery.

The maintenance of cemeteries is performed by a group of employees who are also
responsible for the parks and open spaces. lt is difficult to separate expenditure for
cemeteries as there is no separate budget for them. This is for both general expenditure
and employee expenses. The municipality is assisted mostly by the CWP participants to
clean cemeteries due to shortage of staff and resources.

yd
/\K/ 10 Q-




2.3.8. Housing and Town Planning

The municipality is facilitating the delivery of housing on behalf of the Provincial
Department of Human Settlements. The Blue Crane Route Municipality has one running
project in Cookhouse for 150 units, all challenges are attended. In Somerset East there is
a strategic project planned in the destitute approach, to attend to housing challenges, the
delay is due to the bulk infrastructure, water, electricity and sanitation. Adding to that there
is another running at Mnandi Location for 93 units. There is a National Pian to address the
informal settlements in Somerset East and Cookhouse, the project is in early stages not
yet in the development stage.

The Department is planning to implement Plastering and Ceiling project for Chris Hani and
Old Location. The Department is also planning to implement new housing project however
this is delayed by the lack of availability of suitable land for housing development.
Engagements are ongoing with various stakeholders and potential landowners in order to
obtain land for housing development.

2.3.9. Staff Issues

As much as there is adequate provision of staff in the organogram, most of the positions
are vacant. Shortage of staff due to budgetary constraints is affecting service delivery
negatively.

/ " l?)!Ol |5’QQ(:2
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3. RESOLUTION

This is the resolution that will be presented to Council when the In-year report is
tabled:

Recommendation:

{a) THAT the Councii notes the quarterly report (period October to December 2019) on
the implementation of the budget and the financial affairs of the municipality referred
to in section 52(d) of the MFMA; and

(b) THAT the Councif notes the mid-year budget and performance assessment (period
July to December 2019) referred to in section 72 of the MFMA: and

(c) THAT the Council notes that an adjustments budget be prepared and approved by
Council by not later than 25 February 2020; and

(d) THAT the Council notes revenue and expenditure projections be revised up and
down wards where necessary; and

(e} THAT Council notes that the report be submitted to the undermentioned and placed
on the BCRM website:
o National Treasury
o Provincial Treasury
o Dept. of Local Government

i
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4. EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved
2019/2019 Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and
improved budgeting mechanisms must be introduced to ensure better accountability.

The major components of the Municipality's financial performance, as refiected in Tables
C4 to C7, will be discussed in this section.

4.1. Overview of Operating Revenue and Expenditure performance for the
period October to December 2019 (Table C4)

The Table below is reflecting an analysis of the operating Revenue and Expenditure

performance compared to the approved operating 2019/2020 Original Budget.

41.1. Below is a discussion of the significant revenue and expenditure
variations:

The statement of financial performance indicates a surplus of approximately R 21, 1million.

This is because of the Equitable Share that is received for three months in advance.
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EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Perfonmance (revenue and expenditure) - M0G December

2018119 Budget Year 2018120
Description Ref| Audited | Original | Adjusted | Monthiy | YeariD | YearlD | YD | YD | Full Year
Qutcome Budget Budget actwal acfual budget | variance | varlance | Forecast
R thousands %
IRevenue By Source
Property raes 12223 18027 18027 387 18 401 9013) 10388 | 115% 18027
Service charges - electdcly revenue o4 385 119 382 118 362 BARE $0 170 59691 a8 1% 119 382
Service charges - water rovenue 13 958 1% 684 162 1068 6186 TeTL (1661 -21% 16 694
Service charges - sanitafion revenus 5050 5413 5433 423 2727 2716 10 0% £433
Service charges - refse revenue 7107 7 897 7897 558 kE:Val 3946 (120 -3% 7897
Rental of faciliies ana eguipment 414 390 390 32 225 195 0P 5% 390
interest aamed - ex temal Invesimen’s 245 850 B850 75 i 425 384 90% 850
interest eamed - cutstanding deblors 4402 4498 4198 493 2884 2099 585 | 28% 4128
Div idands raceived = - = = -
Fines, peralles and forfeits 260 423 423 10 124 21t BN -M% 423
Licences and parmits 457 480 480 135 278 PLH 38| 16% 485
Agency services 1013 856 850 £ 525 425 104 | 25% 850
Transfers and subs'dles 55 673 86 365 80 965 18 088 45 156 485 14671 | 48% 80 969
Other revenue 4418 1217 1277 1§ 596 639 )| % 1&77
Galns on disposal of PPE - - - - - - -
Total Revenue (excluding capltal transfers and 200 516 235 868 235 869 3z 527 142 706 NI 471 | M% 235 869
coniributions)
Expenditure By Type
Employee relaied costs 75701 83150 83138 6428 42716 41 568 1148 3% 83150
Remuneraton of ¢guncillors 3994 4254 4 254 it} 1902 2y {225)] 1% A 254
Deabt impairment 19 453 11104 1114 925 5 552 5552 o 0% 41104
Depreciadon & asset impalrment 35 052 421479 42179 3803 24 983 21090 Br4 4% 4z 179
Finance charges 3308 5018 5019 114 218 2500 (2281 1% 5010
Bulk purchases 79992 97 284 97 294 6080 51315 48 647 2 668 5% 97 204
Other materials 3420 4878 4539 46 1212 22841 (1022 5% 4678
Contracted services 8014 8453 8514 354 2307 4257 (1950 -46% 8453
Transfers and subsidles 814 884 884 - 844 442 39 90% 884
Other ex penditure 15 443 25817 25797 23719 11 572 12 821 (1349)] -10% 25817
Loss on disposal of PPE - = = - = = -
Total Expendlfure 245191 282 832 282 822 20 561 139 658 141 407 {1749 1% 282 832
Surplus/(Deficit) (44 674) (46 963) {46 953) 11 866 3048 {23 473)] 2654 0) {46 963)
V1M1 I SLMATRIIG i (o sy ST
[National / Prowinclal and District) 83 960 27014 52 057 8041 18119 26 028 (7 909) {0} 27014
[National / Provincial Deparimental Agsncies,
Households, Nen-prait hstiutions, Private Enterprises,
Pubfic Corporatons, Higher Educational Insftuticns) -
Transfers and subsidles - capital {in-kind - all) -
Surplusi{Deflcit) after capital transfers & 285 (19 949) 5104 20 007 21167 P17 {15 949)
contributions
Taxation | i
Surplus/(Deficit) after taxation W25 (19949) 5104 20 007 21167 2556 ) || 19 949)
Aftrlbutable to minorities
Surplus/(Deficit) aftributable to municipality 44 285 {19 948) 5104 20 007 21167 2 55§ (19 949)
Shara of surplus/ {deficif) of asscclaie )
Surplus/ (Defici) for the year M2s|  pewm)| 504 oooor | 2ider| 28| 0 | (9

The Municipality total income was an amount of R160,8 million at 31 December 2019.
Although this is 61% of the budget and it looks on track, the income from Water services is
at risk as it is only at 39% which is R1,6million less than the budget for 6 months. The
Municipality shouid therefore consider adjusting the water revenue in the adjustment

budget.

The only reason for the total income to be 61%, is the equitable share that is received for
three months in advance which is an amount of R13,3million and property rates that is
already billed for the full year. Revenue from property rates is at risk as the Game Farmers

is still challenging the correct valuation and classification of their property rates levied.

14
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Transfers from capital grants is also only at 31% but should increase in the next quarter as
the spending on capital projects will be more on track. The spending of the capital

grants is very important as the Municipality budgeted for the VAT portion of these
grants as revenue to have a cash funded budget. The VAT portion is in total

R6.8million. Only an amount of R2.4million of the VAT on Grants were utilised at 31
December 2812 which is R1million below the budget.

As mentioned under the Mayor's Report the total expenditure for six months is
R139,7million which is 49% of the total budget. The main reason for this lower than
budgeted expenditure is the interest on landfill site provision and the interest on post-
retirement benefits that falls under the finance costs and will only be calculated and
accounted for at year end.

The salary budget is at 51% and therefore care should be taken with the appointments of
new staff so that the Municipality do not exceed the budget and address the cash flow as
outlined in the Mayor’s report.

The Eskom bulk electricity purchases is also after six months with 3% more than the
budget and this should also be monitored each month so that the budget is not exceeded
as this can lead to a huge cash flow shortage. Each percent of the bulk purchases of
electricity is R0.97million (R972 941).

4.2. Capital Budget Performance (Table C5)

EC102 Blve Crane Route - Table C5 Monthly Budgst Statement - Capital Expenditure {(municipal vote, functional classification and funding) - M0G
December

2018/19 Budget Year 2019720
Vote Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget actual actual budget | variance | varlance | Forecast
R thousands 1 %

uil-Year expenditure appropriation z
Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
Vol 3 - ACCOUNTING OFFICER - - - - - - - -
Vol 4 - BUDGET & TREASURY - - - - - - - -
Vot 5 - TECHNICAL SERVICES - 20 000 43459 - - 2179 @172y -1o0% 20 000
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES - - - - - - - -
Votg 7 - CORPORATE SERVICES - - - - - - - -

Total Capital Multi-year expenditure 47 - 20 000 43 450 - - 21729 § {21 729)| -100% 20 000
Single Year expenditure appropriation 2

Voie 1 - MAYORAL EXECUTIVE - - - - - - - -
Voie 2 - MUNICIPAL COUNCIL - - - - - - - -

Vote 3 - ACCOUNTING OFFICER, 51 40 463 4 118 231 (114)}  -49% 40
Vote 4 - BUDGET & TREASURY 29 5 53 - 49 25 24 58% 50
Vote 5 - TECHNICAL SERVICES 78 062 7 504 7 504 T 354 16 334 3752 12 582 335% 7 504
Vole 6 - COMMUNTY SAFETY & SOCIAL SERVICES 1030 40 1201 1 47 601 (454)] -TE% 4]
Vole 7 - CORPORATE SERVICES 29 40 40 - 15 20 (5 -23% 40
Total Capital single-year expenditure 4 79201 7 674 6258 7 356 16 664 4 629 12035 260% 7674
Total Capltal Expenditure 79201 27 674 52 717 7 356 16 664 26 358 {96%4)) -37% 27674
" 15



EC102 Biue Crane Route - Tahle C5 Monthly Budget Statement - Capital Expenditurs (municipal vote, functional classification and funding) - M06
December

2018/19 Budget Year 2019/20
Vote Description Reff  Audited Original Adjusied Monthly YoarTD YearTD Y1D YD Full Year
Qutcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 %
Capltal Expenditure - Functlonal Classification

Governance and administration 176 13734 13734 1313 5073 6867 {(17%4)] -26% 13734
Executive ang council ~- 42 40 1 4 2 {16)] -78% 40
Finance and adminisiration 178 13 694 13 684 £312 5088 6847 1 (1778} -26% 13 6564
Internal audit - - - - = - -

Communily and puhlic sefety 3 650 40 1201 1 147 604 {454)] -T6% 40
Communiy and sccial services - 49 43 1 [ patl (14)] -68% 40
Sport and recreabion Z 852 - - - - - -

Public safety 948 - 1161 - 4 581 {440)| -76%
Housirg - - - - - - -
Healf: - - - - - - -

Economic and environmental services 3553 40 463 | 1 122 =il {109)] -47% 40
Planning and deve'opment - - 423 - 143 1 E8)] -d6%

Read trans port 3553 40 40 1 9 x {1)} -55% 40
Environmental proteciion - - - - - -~ -

Trading services 71822 13 860 7 e 6 041 11322 18659 | (7 338)) -39% 13860
Energy sources 5614 800 800 101 267 430 (133)] -33% B0
Water management 44 836 13030 34 454 5680 10 326 17227 (6e0| -40% 13030
Waste watr management 24 342 30 2 06 260 729 1033 (304} -29% 30
Wasle management - = - - = - -

Other - - - - = - -

Total Capltal ExpendIture - Functional Classification | 3 7% 201 27 674 2717 7 356 16 664 26358 1 (9694) -37% 27 674
Funded by:
Nagenal Govemment 77 628 27 064 50 523 7252 16 072 25 261 (@189)] -36% 27 064
Provincial Govermment - - - - - - - -
District Municipality 1166 - 15684 - 254 792 (538)F -68% -
Other transfers and grants - - - - - - -

Transfers recognised - capital 18 794 27 064 52107 7252 16 326 26053y (7)) -37% 27 064

Borrowing 6 - = - = = - -

Internally generated funds 408 §10 810 104 338 305 3] 1% 610

Total Capital Funding 79 201 27 674 52 77 7 356 16 664 26358 (9694) -31% 27 674

As mentioned under the Mayor’s report the total capital expenditure as at 31 December
2019 was only 32% of the total Capital budget, but it must be noted that the roli over of
R23,4m was only approved at 31 October 2019, which is now included in the total capital
budget.
The reason for this low spending is the following:

» VAT on grants is included in the capital budget. If VAT is excluded from the Capital

budget, the capital spending will be 36%.
¢ Roll over grant only approved in October 2019.

The capital spending will increase in the next 3 months as projects get on track when all
MIG and WSIG grants are received before 31 March 2020. The receipt of the grants were
also delayed because of the slow spending.

The Technical Services department must make sure that projects are according to plan so

that no unspent funds are carried over to the next financial year.
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EC102 Biue Crane Route - Tabie C8 Monthly Budgef Statement -

Financial Position - M06 December

2018119 Budget Year 2019/20
Description Ref| Audited Original Adjusted YearTD Full Year
Oufcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 27 624 1 500 1500 247 1500
Call invesiment deposits 18 512 -
Consumer debtors 28 842 27 500 27 500 35 964 27 500
Other debtors 6 899 6 000 & 000 19 278 6 000
Current porion of long-term receiv ables 3 - - 3 -
Inventory 1305 1200 1200 1 685 1200
Total current assets 64 474 36 200 36 200 75 685 36 200
Non current assets
Long-term receivables
investments
Investment property 25 259 25 323 25323 25 259 25 323
Investments in Associate
Property, plant and equipment 618 579 625 495 625 4895 618 593 825 495
Biological
Intangible 7 7
Other non-current assets 458 458 458 458 458
Total non current assets 644 302 651 276 651 276 644 316 651 276
TOTAL ASSETS 708 776 687 476 687 476 720 002 687 476
LIABILITIES
Current liabilifies
Bank overdraft =
Borrowing 4 866 648 648 2939 648
Gonsumer deposits 2674 2700 2700 2674 2700
Trade and other pay ables 64 327 28 500 28 500 22 152 28 500
Provisions 1733 1733 -
Total current liabilities 73 599 31848 31 848 29 498 31 848
Non current liabilities
Borrowing 1044 1044
Provisions 48 268 48 000 49 000 48 268 49 000
Total non current liabilities 49 312 49 000 4% 000 49 312 49 000
TOTAL LIABILITIES 122 911 80 848 80 848 78 810 80 848
NET ASSETS 2 585 865 606 628 606 628 641 192 606 628
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 585 865 606 628 606 628 641 192 606 628
Reserves
TOTAL COMMUNITY WEALTH/EQUITY 2 585 865 606 628 606 628 641 192 606 528
/
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4.3.  Analysis of the Municipality’s Cash Flow Statement (Table C7)
EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2018119 Budget Year 2019/20
Description Ref[ Audited | Original | Adjusted | Monthly | YeariD YearTD YD Y | Full Year
Outcome | Budget Budgst actual actual budget |variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
rropery raes 12 563 6 565 16 585 4861 7148 82921 (1144 149 13 148
Service charges 100 211 140 381 +40 381 1231 67 185 701911 (3005 4% 133155
Jther rev enue 4323 10468 10458 3667 15446 ERAl 0221 195% 21 458
Goverment - operating 53 580 50 969 60 969 17 839 45302 0435 12878} 42% o0 969
Govemment - capiial ME 366 714 a7 426 12318 13507¢ (1489} -9% 27014
Inorest 251 4828 4626 75 809 N4 (1505)) $5% 1409
Dividends - - - -
Payments
Suppliers and emplay ees {76 48} (223647)} (223647 (194300 (1d008) (141823)| 22183 -20% {235 710)
Finance charges (738) {#61) {461; (114) (114) 230 (el 50% (469)
Transfers and Grants {839) {884) (684} - {B41) (442 19| -B0% {841
NET CASH FROM/(USED) OPERATING ACTIVITIES 110 225 35053 35053 15295 11307 7326 62207 35% 20 142
{CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds an disposal of PPE 416 -
Decrease {Increase) in non-current debtors 3 4 4 - 4
Dacrease (increase) other non-current receiv ables -
Decrease (increase) In non-current investments -
Payments
Capital assefs (79 201) (27 674) (27 674) (7 356} (18 092) (13837)| 4265) -31% 47772
NET CASH FROW/(USED) INVESTING ACTIVITIES e @rere) (e a6 (808 waedn| 4255) 3% {47 768)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short erm loans -
Borrowing fong term/refinancing -
Increase (decrease) In consumer deposits 95 50 50 13 ] 25 63| 201% 176
Payments
Repay ment of borrow ing (5 135) 4 000} {4 000) (591) (2 165) {2 000} 65] 8% (4 465)
NET CASH FROM/{USED} FINANCING ACTIVITIES (5 041) (3 950} (3950 (579) 2017) {1 975) 102 -5% (4 289)
NET INCREASE! (DECREASE) iN CASH HELD 26 402 3413 343 7360 {8 862} 1714 (31915)
Cashicash equivalents at begirning: 1223 1000 1000f © 1 zex 1000 2762
Cashicash equivalents a month/y ear end: 27 624 4433 4433 | 16 758 2714 (4 255)

As mentioned under the Mayor’s report the total cash available for this Municipality at 31

December 2019 was only R18,7 million which is not enough to cover the capital grants of

R21,4m.

Therefore, the projected cash flow shows a negative balance at 30 June 2020 of

R4, 2million.

The Adjusted budget should therefore reflect a surplus of at least R4million to ensure the

Municipafity will be able to pay all their commitments and salaries.

,{,/—13_ .




It is therefore very important that the Municipality must control their budget and expenses

very well in the next six months to have cash available when the capital grants need to be

spent.

It must also be taken into account that the Municipality could only afford to budget for
R11.1million for the provision of bad debts/debts written off while the pay rate currently
shows a provision of R20million should be more appropriate. This must also be addressed
with the adjusted budget during February 2020. This will result in a budget cash shortfall of
R9million.

This is currently the main reasons why the Municipality is financially struggling, and
revenue enhancement strategies should be put in place to overcome this budget shortfall.

This supporting table SC9 gives a detailed breakdown of information summarised in
Table C7
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4.4. Evaluation of Conditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Revenue Act (DoRA) with the relevant amount and conditions attached. Below

is a brief summary of performance at mid-year:

4.4.1. Municipal Infrastructure Grant (MIG)

MIG is earmarked for the provision of Bulk and Social infrastructure to communities. A
total of R 14,3million has been allocated to the municipality for MiG for the 2019/2020
financial year. A Total amount of R10million was transferred by 31 December 2019.
The municipality spent in total R6,1million which is 43% of the total MIG allocation.

4.4.2. Financial Management Grant (FMG)

The FMG is intended to build and strengthen the financial expertise and capacity within
Local Government and the municipality is fully committed to the conditions of this grant.
The municipality have five (5) Interns currently in its employ, Two (2) in Finance
department and two (2) in Internal Audit department and one in the IDP office. Other
programmes funded by the grant are employment of three (3) skills officials to build
capacity and the appointment of two permanent Accountants. The balance of this grant will
be spent on the ongoing implementation of mSCOA. (Municipal Standard Chart of
Accounts). As at 31 December 2019, 35% of the R 2,235million of the allocated amount
has been spent. This is because of the delay with the appointment of the two
Accountants. The full Grant should be spent at the end of this Financial year.

4.4.3. Expanded Public Works Programme Integrated Grant (EPWP)

The EPWP is an incentive grant received for the municipality’s efforts in creating jobs. An
amount of R1,41milion was allocated and to date, an amount of R 988,000 was
transferred. The full amount has already been claimed as expenditure on labour costs for
projects.

4.4.4. Integrated National Electrification Programme (INEP)

The Municipality received an allocation of R410,000 for the upgrading of electricity. On 31
December 2019, the project did not yet started.

21
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4.5.5 Water Services Infrastructure Grant (WSIG)

The Municipality received an allocation of R13million originally for 2019/20 financial year.
The roil over amount of R23,4m as approved by National Treasury was added to this
amount in October 2019 which will increase the total amount to R36,4million for the year.
At the end of December 2019, an amount of R12,3m was spent.

4.5. Summary of any financial problems or risks facing the municipality

The Municipality is on track with the operating expenses but Electricity purchases
exceeded its budget and should be closely monitored. The Capital expenditure is much
lower than the budget, but most projects is on track and expenditure will increase
drastically the next few months.

It must be highlighted that the revenue collection has been below the set target and has
resulted in a possibility of not collecting the budgeted service charges. Collection rate at 31
December 2019 was at 88% for service charges and only 36% for Property Rates.

Furthermore, a court order was received which instructed the Municipality to pay an
amount of R3,8m to SAMWU Provident Fund for arrear contributions as well as R13,1m
towards interest on the amear charges, which is in total an amount of R16,9m. The
Municipality will not be able to pay this amount and need to find a solution as soon as
possible which was not yet decided on with the date of this report.

It is recommended that an adjustments budget be compiled and tabled to Council in
February 2020 to address the possible over and under-spending as well as some
adjustments to revenue.

et .

THABISOKLAAS
MUNICIPAL MANAGER
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is reflects in the above section 4. EXECUTIVE SUMMARY.
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PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION

6.1. Debtors’ Analysis - Table SC3
EC102 Biye Crane Route - Supporting Table SC3 Monthly Budget Statement - aged debtors - MOG December
Deseripion Budpet Year 201920
- Total :::J::::m ilmpalrment .
Code 030 Days | 3160 Days } 64:90 Days | 95-320 Days | 1214150 Dys § 151480 Dys | 18¢ Dys-1 Ye| Over Y7 [Total over 0 O againg Rﬂad Dedts ito
days Council Policy
R thousands Debtors
Debtors Age Analysis By income Source
Trade and Other Recaivables fom Exchange Transacions - Wakr 1200 2576 8% it 85 ¥ 134 g M| 1B
Trade and Oher Receivabies fom Exchange Transackcns - Eleckicity 13 3% h 745 8 L) &5 218 3 5% 84%
Receivables fom Non-exchange Transzcions - Property Rakes 1400 54 1% B 2 % & & 587 9@ 4%
Recevables fom Exchange Transacdons - Waste Waler Menagement 1500 1346 Ly pi ] o o8 15 sl 31U 83% 8805
Receivabkes fom Exchangs Transactions - Waste Management 1600 1486 kKl kL) 36 b2 2 131 7% 1M 953
Regsivables fom Exchange Transactons - Property Rentzl Deblors 10 8 ? 2 2 ! 1 ] % o %
nkrest on Amrear Debby Accounts 1810 L 4 | L2 i LTI 7] BT (1] IR ]
Recaverabk unauhorised, imegular, fuiless and waskedd expendire 1820 - - - - - - - - - -
Oher 100 (420 L] 14 o 2 i # 1064 1014 1204
Total By Income Source 200 016 ) b3 IR i 154 TRI[  4Timp  oeM|  TEm - -
21019 - fotals only - -
Deblors Age Analysis By Customer Group
Orgens of State 20 93 P & 1m 10 1 b} 4 9189 &x7
Commezcid Pl 3176 5 & 104 5 4 i) 1 &7 522 184
Households 200 9906 1778 1919 218 1664 1082 986 26| ebed2| W
Oher 0 §163 781 m 5016 1% %0 1524 4610 22880 1560
Folal By Customer Group 10 210 677 38| ek 1811 13 TWs| aToe| wme| 726w - -

Chart C3 Aged Consumer Debtors Analysis
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6.2. Creditors’ Analysis - Table SC4

EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Descr|ption NT Budget Year 201120 Priar y ear
Code 0- - 61- 9. 121 - 151 - 181Days- | Overd Total  |fotals for chart
R thousands 30Days | 60Days | 90Days | 120Days | 150Days | 180Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Eleckicity 0100 - - - - = - - . -
Bulk Water 0200 - - = o = = = - N
PAYE deducions 0300 - - - - - - - - -
VAT (output less inpuf) 0400 - - = S - = = = -
Pensions / Refrement deductions 0500 - - - - - - = = -
Loan repayments (600 - - - - - - - = -
Trade Crediors 0700 208 b - - - - - 5% 745
Audor General 0800 H.v 1323 - - - - - - 1464
Other (1900 - - - o = = - - -
Total By Customer Type 1000 351 1350 - - - - - 509 2200 -
Chart C5 Aged Creditors Analysis
1600 17
| P,
1400 ¥ |
1200
1000 17 |
o l [
= 4
4 ] |
=) |
800 II . .
. | lr
60 '
o l
20 ¥ .
e e e om0 e L —
Bulk Electricity Bulk Water P}AYE deductioNAT {outputResisions / Refiretnsant repaymentirade Creditoruuditor General  Other
! input) deductions
@2018/19 - - - - - - - - _
OBudget Year 2019/20 - i - . - - - | 45 1 1484 | -
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6.3. Investment Portfolio Analysis - Table SC5

'EC102Blug Crane Route- Supporting Table SC5 Nonthly Budget Statament - investment portoli - MO6 December

. : Capital | Variable or Commissio . . —
Invegiments by mafurfty Period of Toeel | Graaee | Fid Intarest B Commisslo {Expirydate | Opening ! Inerestto be| Premature | Investment Clesing
fngtitution & investm Rel 1 i of i '
Name of institution & investment | Investment ) JRTRY - Rate - HREIFIEMI balance | realised | Withdeawal | TopUp | Balanee
invesiment #
R thousands YratBonths
unicpalty
ABSH - 53825095 Searly Bond § 8
NEDBAKK - 630060 Harey Vark 3 @ 3
NEDBANK - 183249 | Fited D § §
NECEANK - 1283034756 Honey Markew & i Oy i
FNB - 6259507005 Cal Acoourt 831 ¥ 443
ABSA - BdSaTeeG g Deg - (5 1 I 1)
Wunicipelty sub-total §n B 000]  fe5t
Entifies substotal ) - - - -
TOTAL INVESTMENTS AND NTEREST l g 1L .




6.4. Allocation and Grant Receipts and Expenditure - Tables SC6; SC7(1) and

SC7(2)

EC102 Blug Crane Route - Supporting Table SC8 Monthiy Budget Statement - transfers and grant receipts - MG December

201819 Budget Year 2018120
Description Ref| Audited | Original | Adjusted | Monthly | Year™ | Yearld | YD | YD | Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands %
IRECEIPTS: 12
Operating Transfers and Grants
National Government: 5247 57860 57 880 17839 44078 8940 13380) 46.2% 57 880
Local Gevemment Equitable Share 45012 53549 £3519 7339 213 26750 13380 50.0% 53 519
Frrarce Management i) 2235 223 - 225 1118 22%
EPWP Incenfve 1 144 140 - 488 705 1410
Muricipal Infrasuctye Grant [Schedule 5B] 705 76 716 - fal 358 716
k) -
Otrer ransiers and grans finsert descripdon] -
Provincial Government; 2300 2300 2300 - 2300 1150 1150 100.0% 2300
Sport and Recreaion 230 230 230 - 2 306 1501 1150 100.0% 2300
§ -
Qther ransfers and granks [insert descripion] -
District Municipality: - 789 788 - o] 305 41 6.0% 788
Environmenta! Health 78 789 - 413 395 H| 6% [
Other grant providers: - - - - - - - -
{insert description] -
Total Operafing Transfers and Grants 5 5478 60 969 60 969 17839 46 796 30485 ) 14553 ( 41.7% 60 969
Capital Transfers and Grants
National Government; mun 70 704 4298 15718 13.507 5] 15% 270
Infegrated Netional Electicaion Programme (Municipal Grant) [Schd 6000 410 i - 41 25 205 | 100.0% 415
Municipal Infrastructure Grant (MIG) 13412 13604 13604 4206 3 308 6802 13 64
WeIG 92 300 13000 13.000 - 6006 B 5CC 13000
Oter capital ransters Jinserf description] -
Provincial Government: - - - - - - - -
finsert description] -
District Municipality: 1626 - - 180 180 - 180 | #DVID! -
Fire Disaster Grant 1487 180 180 - 180 § #DMIO!
Infestucture Grant 13 -
Other grant providers: - - - - - - - -
{insert descrintion] -
Total Capital Transfers and Grants 5 13338 M 704 4478 15 %98 13507 B 29% 271014
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 168125 B7 983 87 983 2315 62 694 439921 14938 34.0% 87983
27
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EC102 Blue Crane Route - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M0§ December

2M8i8 Budget Year 2019720
Description Reff Audited | Original | Adjusted | Monthly [ YearTD | YearD | YD | YID | Full Year
Outcome | Budget | Budget actual actual budget | variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: 52487 57 880 5Ta0 4709 2913 28940 Zn| -0.1% 57880
Local Govemment Equitable Share 2512 53818 53518 445 5755 25750 (0 0.5% 53 516
Finance Management 177 225 2% 54 5% 118 (348)] -31.2% 223
EPWP Incenive 1000 143 1410 % 1 0% 05 32| 45.6% 144
Municipal ingrastrucure Grant 5 T Pl 80 356 358 (O 0.0% 716
Other transkrs and gran's [insert descripton) -

Provincial Government: 2300 2300 2300 182 1150 1150 - 2300
Sport and Recreation 2300 230 2300 192 1150 1150 - 234
Other ransfers and grants [insert description] -

District Municipality: - 789 8 48 418 305 2l 8% 789
Environments! Heafth 789 789 it 418 368 Al 60% 769

Other grant providers: - - - - - - - -
finsert description] -

Total operating expenditure of Transfers and Grants: M 60 969 60 969 5319 30481 30485 ) 0.0% 60 968
Capital expenditure of Transfers and Grants

National Government; 88 263 704 2704 804 18118 1507 4612 1% 7014
Integrated Nafonal Electficator, Programme (Manicipal Granf) [Sch 6000 40 40 - 051 (208 -100.0% o
Municipal Infrastucte Grant 13412 13604 13604 1509 5747 5802 (1055 -15.5% 13 604
WsiG £8 841 13000 100 5533 12373 G560} 5873 ( 90.3% 13000
Other ¢apital ransfers [insert description] -

Provincia Govemment; - - - - - - - -

District Municipality: 25 - - - 75 - 275 | #DNI0! -

Fire Disaster Grant 35 162 162 | #DWV/0!

LED Tourism Grant 13 113 | #DNIO!

Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 83 578 27014 10 B 041 18 385 13507 4088 36.2% a0
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 143 365 87 983 87983 13 360 45875 439921 48[ 11% LIt
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EC102 Blue Crane Route - Supporting Tabie 8C7(2) Monthly Budget Statement - Expenditure against approved rollovers - M6 Decemb

Description

R thousands

Budget Year 2019/20

Ref

Approved
Rollover
2018i19

Monthly actual

YearTD actual

YTD variance

YTD variance

EXPENDITURE
Operafing expenditure of Approved Roli-overs

National Government;
Local Government Equitable Share
Finarce Management
EPWR Ihcerive
Municipal Infastructure Grant {Schedule 58!

Other ransfers and grants [insert description]
Provincial Government;
Sport and Regreation

Cther transfers and grants [insert description]
District Municipality:

Environmental Health
Other grant providers:

{insert description]

Totat operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs

National Government:
Integrated National Electrification Programme (Municipal Grani)
WSiG

Cther capital transters [insert descripfion]

Provincial Government:

District Municipality:

Infrastructure Grant
Other grant providers:

23500

23500

100.0%

[Schedule 5B)

23 500

23 500

160.0%

Total capital expenditure of Approved Roll-overs

23 500

100.0%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

23 500

100.0%
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6.5. Councillor and Board Members Allowances and Employees Benefits -
Table SC8

EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - coungillor and staff benefits - M0G December

201819 Budget Year 2019/20
Summary of Employse and Councillor remuneration | Ref[ Audited Original § Adjusted Monthly YearTD YearTD YD YD | Full Year
Cutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
1 A R c ]

Councillors {Polltical Office Bearers plus Other)

Basic Salaries and Wagss - - - - - - -

Pension and UIF Conkributions 22 28 228 18 12 114 2 2% 228

Medical Aid Contributions B 4 41 3 9 2 M 6% 4

Motor Vehitle Allowance 785 836 835 &0 3r2 418 {a6)l -11% 836

Cellphone Afiowance 468 520 520 37 20 260 B3 12% 520

Housing Allow ances - - = - - - - -

Other benefits and allowances 2461 2828 2628 190 1169 1314 (145 -11% 2628
Sub Tetal - Councillors 3954 4254 4254 30 1902 2127 (2258); 1% 4254

% increase 4 6.5% 6.5% 6.5%
Senlor Managers of the Municipal ity 3

Basic Salaries and Wages 3571 4538 4533 257 2050 2267 217 -10% 4538

Pension and UIF Contributions 135 168 168 1 118 83 3] 4% 186

Medical Aid Confributions [ 63 68 4 ry M mnp -20% 83

Overfme - - - - - - - -

Performance Bonus 59 3 279 - 58 140 82 -58% 219

Moibor Vehicle Allowance 408 434 434 43 259 247 23 1% 434

Cellphone Allowance - - - - - - - -

Housing Allow ances - - - - = - - -

Other benefts and allow ances 240 548 548 14 133 274 (141)} -51% 548

Paymenk in lieu of leave - - - - - - - -

Long service awards - - - - - - - -

Pogtrerement benefit obligations 2 - - - - - - -
Sub Total - Senior Managers of Municipality 4419 6029 6029 370 2643 3014 (3} -12% 6

% increase 4 36.4% 36.4% 36.4%
Other Municipal Staff

Basic Salaries and Wages 48 375 52 875 52 860 4487 26 593 26 430 163 1% 52 875

Pensian and UIF Contribions 8930 9631 9692 7965 4740 4 845 {105, -2% 5691

Medical Aid Confributions 2133 2123 223 183 1410 1061 49F 5% 2123

Overfme 3838 4047 4049 207 1516 2024 (507 -25% 4047

Performance Bonus 4238 4% 4058 56 4209 2049 2160 f 105% 4098

Wotbor Vehicle Allowance 584 726 726 4 281 363 82 -23% 726

Cellphone Allowance - - - - - - - -

Housing Allow ances 820 898 838 64 419 449 [0 ™% 898

Other benefis and allow ances 1423 1749 1750 154 792 B75 B3 -10% 1749

Payments in lieu of leave 743 798 799 - - 339 {3091} -100% %

Long service awards - 532 532 - - 266 (268)} -100% 532

Pastretirement benefit obligations 2 199 {416) (416) 86 412 {208) 620} -298% (416)
Sub Total - Other Municipal Staff 71282 i 77109 6057 40 ar2 38 553 1519 4% 71

% increase s ] em 8.2% D 5oy
Total Parent Municipality - 79 695 87 404 87 392 6 736 M 617 43 695 923 2% 87 404
Unpaid salary, allowances & benefits in arrears: o G it
Board Members of Enfities

Basic Salaries and Wages -

Pension and UIF Contribufiors -

Medical Aid Conkribufons -

Overtme -

Performance Bonus -

Motor Vehicle Allow ance -

Cellphone Allowance -

Housing Allow ances -

Other benefis and allow ances -

Board Fees N

Payments in lieu of leave -

Long senvice awards -

Pastrefirement benefit obligatons -
Sub Total - Board Members of Entitles 2 - - - - - - - -

% increase 4
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EC102 Blue Crane Route - Supporting Tabie SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

Summary of Employee and Councillor remuneration

R thousands

2013119

Budget Year 2019/20

Ref

Audited
Qutcome

Original
Budgst

Adjusted
Budget

Menthly
actual

YearTD
actual

YearTD YT YTD
budget | varlance | variance
%

Full Year
Forecast

Senior Managers of Enfities
Basic Salaries and Wages
Pensicn and UIF Confributicns
Medica: Aid Corfributions
Overtime
Performatics Berus
Molor Vehicle Allowanca
Gellphone Allow ance
Housing Ailow ances
Other beredis and alfow ances
Payments in lieu of lsave
Long service awands
Postrefirament benefit obligations

Sub Total - Senior Managers of Entitles
% Increase

Other Staff of Entities
Basic Saiaries and Wages
Pension: and UFF Confributicns
Medical Aid Contributions
Overime
Performance Bonus
Motor Vehicle Allow ance
Cellphene Allow ance
Housing Allow ancas
Other benefits and allow ances
Payments in lieu of leave
Long service awards
Postretirement benefit obligations
Sub Total - Other Staff of Entities
% increase

Total Municlpal Entitles

TOTAL SALARY, ALLOWANCES & BENEFITS

79 695

87 404

87 302

6736

44 617

43 695 23 2%

87 404

% in¢rease

9.7%

9.7%

9.7%

TOTAL MANAGERS AND STAFF

T

83150

83138

B 428

42716

fe=
41568[ 1148 %

83 150
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6.6. Capital Programme Performance - Table SC12

EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M0S December

Y%

201819 Budget Year 2019720
Month Avdited | Original | Adjusted | Wontnly | Yea® | Yerm | v | vm %;‘_’ef‘dl"f
Outcome | Budget Budget actual actual budget | variance | variance B"m;
udg
R thousands %
Konthly expendituré performance trend
July 2306 2306 - . 2306 23081 100.0% 0%
August 2306 2306 259 259 46121 4353 944y 1%
Sepierber 2308 2 306 4023 4282 6919] 263 | 36.1% 15%
Ocipber 2308 2308 3290 4282 9205 4%42| 536% 15%
November 2506 2308 163 4282 153 7245| 62.8% 15%
December 2308 2 306 735 4282 13837 9555 | 69.1% 15%
January 2306 2306 4282 16143 | 11861 | 73.5% 15%
February 7306 236 4282 18449 14167 76.8% 5%
March 2306 2305 4282 2075 16473| 79.4% 15%
Api 2306 2 306 428 23062] 18779 | 81.4% 0
May 2366 236 4282  2538) 21085( 83.7% 0
June 2306 2306 4282  ZeTA| 23302 84.5% 0
Total Capital expenditure - 27614 27 674 16 664 |
Chart C1 2018/20 Capital Expenditure Monthly Trend: actual v target
8000
7000
6000
5000
g |
& 4000
i
3000 M
2000 =
1000 4% =
t
| Ju [Aug [ Sep | Od | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
B201919 N - N - _ N _ - N - _ -
OOriginal Budget | 2306 | 2306 | 2306 | 2306 | 2306 | 2306 | 2308 | 2306 | 2306 | 2308 | 2306 | 2306
& Adjusted Budget| 2306 | 2306 | 2306 | 2306 | 2306 | 2306 | 2306 | 2306 | 2306 | 2306 | 2306 [ 2306
OMonhlyactud | - | 259 | 4023|3300 1636 | 7356 | - - N - N Z
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6.7.  Other Supporting Documents - Table SC13(a); SC13(b); SC13(c);SC13(d)
and SC(e)

The undermentioned Supporting Tables reflects under Annexure *A’:

» Table SC13(a) - Capital Expenditure on new Assets by Asset Class; and

» Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
and

» Table $C13(c) - Expenditure on Repairs and Maintenance by Asset Class; and

o Table SC13(d) - Depreciation by Asset Class

» Table SC13(e) — Capital Expenditure on Upgrading of Existing Assets by Assets Class
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EC102 Blue Crane Route - Supporling Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - 06 Decermber

Description

R thousands

21818

Budget Year 2019/20

Ref| Audited
Outcome
1

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

Y™
variance

YD
varfance
%

Full Year
Forecast

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructire

Storm water infrastructure

Eiectrical inrastructure

Water Supply Infrastucture

Saritafion Infrastructure

Solid Was’e Infrastucture

Rall Infrastclure

Coastal Infrasfructure

Inforx.ation and Communication Infrastructure

Communlty Assets

Community Faclites
Sport and Recreation Facilifes

Heritage assets
Investment properties

Revenue Generating
fmproved Property
Unimproved Property

Non-revenue Generating
improved Property
Unimproved Propery

Other assets

Operational Buildings

Housing
Staff Housing
Social Housing
Capital Spares

Blological or Cultlvated Assets
Bielogical or Cultiv ated Assets

Intanglble Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biologlcal Animals
Zog's, Marine and Non-biological Animals

170

170

76

11.0%

170

170
70

170
123

76
173

&
616

443

11.0%
72.0%

17
n

7

123

173

616

443

72.0%

70

Total Capital Expenditure on new assets

240

0

482

64.6%




7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B”, whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 72; 52(d); 54 and 168(1) of the MFMA No.56 of 2003, and Section 35; 33 and
31(1) of the Government Gazette No 32141 of 17 April 2009.

The Auditor General has concluded their audit on the 2018/19 financial year and has
provided the municipality with an unqualified opinion.

Internal Audit and the Performance Management sections are intensifying their reviews of
evidence to ensure that they are now reliable for the 2019/2020 financial year and address
the audit findings.




8. QUALITY CERTIFICATE

|, Thabiso Klaas, the Municipal Manager of Blue Crane Route Municipality (EC102),
hereby certify that —

the monthly budget statement

\f quarterly report on the implementation of the budget and financial state
affairs of the municipality

mid-year budget and performance assessment

for the month of DECEMBER of 2019 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

TH BISO‘I@S

MUNICIPAL MANAGER OF BLUE CRANE ROUTE MUNCIPALITY (EC102)

l?,\w \7/0747

DATE

"



Table C1: Monthly Budget Statement Summary
EC102 Blue Crane Route - Tahle C1 Monthly Budget Statement Summary - M06 December

ANNEXURE “A”

%

201819 Budget Year 2019/20
Description Audited | Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands o,
Financial Performance
Properly rates 13223 18 027 18027 87 19401 90131 10388 115% 18027
Service charges 120 505 148 405 148 405 13 251 72 904 74203 (1299 2% 146 405
nvestment revenue 2052 850 850 75 809 425 384 0% 850
Transfers and subsidies 56 673 60959 60 069 18088 45 156 30485 | 1467 48% 60 969
Ofther ow n revenue 8063 7618 7618 725 4436 3808 627 16% 7618
olal hevenue (excliding capital tranerers 200 516 235 869 235 869 sy 142 706 117935| 24T 21% 235 869
and contributions)
Employee costs 75 701 83 150 8313 6428 42716 41568 1148 3% 83 150
Remuneratien of Councillors 3094 4 254 4254 Kl 1402 217 {225) -11%, 4 254
Depreciation & asset impaiment 35052 42178 42179 3 806 21 963 21090 874 4% 42179
Finance charges 3308 5019 5019 114 218 2500 | (2291} 1% 5019
Materiais and bulk purchases 83 412 101972 101933 6 206 52 587 50 541 1646 3% 101 972
Transfers and subsidies 814 884 ) - 841 42 309 90%) 884
Other ex penditure 42910 45375 45416 3698 19 431 2731 {3299 -15%, 45375
Total Expenditure 245191 282 832 282 822 20 561 139 658 141407 | (1749) 1% 282 832
Surplus!/(Deficit) (44 674) {46 963) {46 953} 11 966 3048 {23 473)| 2651 113% (46 953)
Transfers and subsidies - capital {monetary allog 88 960 27014 52057 8041 18119 26028 ( (7909) -30% 27014
Contribuions & Confributed assets - - - - - - - -
Surplus/(Deficlt) after capital transfers & 44 285 (19 949) 5104 20 007 21167 2556 | 18612 T28% (19 949)
contributions
Share of surplus/ (dedict) of associale - - - - - - - -
Surplus/ (Deficit) for the year 44 285 {19 949) 5104 20007 2 167 2556 | 18612 T28% {19 949)
Capital expenditure & funds sources
Capital expenditure 79201 27674 5217 7356 16 664 26358 | {9 694) 3% 27674
Capital fransfers recognised 787% 27 064 582107 7252 16 326 26083 | (9727) 3% 27 064
Borrowing - - - - - - - -
Internally generated funds 408 610 610 104 338 305 3 1% 610
Total sources of capital funds 9201 27674 27117 73% 16 664 26358 | {9 694) -37% 27614
Financial position )
Tetal current assets 64 474 38200 36 200 75 685 36 200
Total nen curment assets 844 302 651 276 651 276 644 316 651 276
Total current liabilities 73599 31 848 31848 20 488 \ 31848
Total non cument liabilifies 49 312 49 000 49 000 49312 | 49000
Community wealth/Equity 585 865 606 628 606 628 641 192 605 628
Cash flows
Net cash from (used) operating 110225 35 053 35 053 15 205 11 307 17528 6220 35% 20142
Net cash: fom (used) investing (78 762 (27 670 {27 670} (7 356} (18 092) (1383nf 4255 3% {47 768)
Net cash fom {used) financing (5 041) 13 850) (3 950} (579) 2077) {1975} 102 -5%, (4 289)
Gashicash equivalents at the month/year end 2764 4433 4433 - 18 758 2714 | (16044)]  -591% {4 295)
Debtors & creditors analysis 0-30 Days | 31-80 Days | 61-90 Days |91-120 Days | 121-150 Dys | 151-180 Dys 16: 3:'5' Over 1Yr| Total
Debtors Age Analysis
Totai By Income Source 20 180 2837 233 14 645 1911 1374 7685| 47078 97 832
Creditors Age Analysis
Tots! Creditors 351 1350 - - - - - 508 2209
37
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Table C2: Monthly Budget Statement - Financial Performance(standard classification)

This table reflects the operating budget (financial performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist with the compilation of national and
international accounts for comparison purposes, regardless of the unique organisational
structures used by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table
C2, and by municipal vote, Table C3.

Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by
municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflects the organisational structure of the municipality which is made
up of the following directorates: Mayoral Executive; Municipal Council; Accounting Officer;
Budget & Treasury; Technical Services; Community, Safety & Social Services and
Corporate Services;

EC102 Blue Crane Route - Table C3 Monthly Budget $tatement - Financial Performance (revenue and expenditure by municlpal vote) - M0G

Vote Description 201819 Budget Year 2019/20
Ref Audited Orliglnal AdJusted Monthly YearTD YearTD YD YT Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands %
[Revenue by Vote T
Vots 1 - MAYORAL EXECUTIVE - - - - - - - -
Vol 2 - MUNICIPAL COUNCIL 19033 20 812 20812 17 839 40139 10406 | 29733| 285.7% 20812
Vote 3 - ACCOUNTING OFFICER 1 - 423 - - 21 {211) -100.0% | - -
Vote 4 - BUDGET & TREASURY 20 591 24 642 24 642 925 23171 12321 10850 | 88.1% 24 642
Vole 5 - TECHNICAL SERVICES 230 080 197 457 220 958 21 065 B9 718 110478 | (20 760)] -18.8% 197 487
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICES 19 478 19774 20935 739 777 10468 | (2751)) -26.3% 19774
Voke 7 - CORPORATE SERVICES 283 158 159 - #1 80 1 1.4% 158
Total Revenue by Vota 2 289 476 262 883 287 926 40 568 180 825 143963 | 16 862 11.7% 262 883
Expend|ture by Vote 1
Vote 1 - MAYORAL EXECUTIVE 34 433 433 33 223 216 6] 3.0% 433
Vol 2 - MUNICIPAL COUNCIL 5146 5620 5620 395 2470 2810 {3400} 12.1% 5620
Vote 3- ACCOUNTING OFFICER 7 551 B 557 B 557 663 4158 4278 {120)| -2.8% § 557
Vole 4 - BUDGET & TREASURY 29087 35 348 35348 1770 14 229 17674 | (3445} -19.5% 35 348
Vote 5 - TECHNICAL SERVICES 158 093 187 313 187 303 13 822 96 127 93 648 2479 | 26% 187 313
Vol 6 - COMMUNNYY SAFETY & SOCIAL SERVICES 37 365 37 Bac 37690 325 18 616 18 845 (229 1.2% 37680
Volo 7 - CORPORATE SERVICES 6754 7873 7873 662 3835 393 (1ot -2.6% 7873
Total Expenditure by Yote 2 245 191 282 832 282 822 20 551 138 658 141 407 {1 749)F -1.2% 282 832
Surplus/ {Deficit) for the year 2 44 285 (19 949) 5104 20 007 21 187 2556 | 18612 | 728.2% {19 948)




Table SC13a: Monthly Budget Statement - Capital expenditure on new assets by asset class
EC102 Bive Crane Route - Supporting Table $C13a Monthly Budget Statement - capltal expenditure on new assets by asset class - M0 December

Description

R thousands

2018118

Budget Year 2019/20

Ref| Audlted
Outcome
1

Original
Budgst

Adusted
Budget

Monthiy
actual

YearTD
actual

YearTD
budget

Yo YD
variance | varlance
%

Full Year
Forecast

Capital expenditure on new assets by Assef Class/Sub-class

Infrastructure

Roads Infrastruciure

Sbom water Infrastuctirg

Electical Infrasructure

Water Supply Inrastructure

Sanitaficn Infrastruchure

Solid Waste irfrastructure

Rail Infrastructure

Coastal Infrastuchire

Information and Communication Infrastructure

Community Assets
Gommurity Faclites
Sport and Recreation Facilifies
Heritage assets

Investment properties

Revenue Generafing
Improver Property
Unimproved Proparty

Non-revenue Generating
Improved Properfy
Unimproved Property

Other assets

Operational Buildings

Housing
Staff Housing
Social Housing
Capifal Sparas

Biological or Cultivated Assets
Biological or Culvaied Asses

Intangible Assats
Servitrdes

Licences and Rights
Water Rights
Effluent Licenses
Solid Wasfe Licensas
Computer Software and Applications
Load Seftlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furnlture and Office Equipment
Furniture and Cffice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biclogical Animals
Zoo's, Marine and Non-biological Animals

170

7%

85

81 1M.0%

170

170
1231

76
173

85
618

8 11.0%
a3 T2.0%

170
70

1231

173

816

43 72.0%

70

Total Capltal Expenditure on new assets

240

1401

701

452 | 64.6%

240
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Table SC13b: Monthly Budget Statement - Capital expenditure on existing assets by asset class
EG102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands

2018/18

Budget Year 2019/20

Ref|  Audited

Outcome

Original
Budget
i

Adjusted
Budget

Monthly
actual

YearTD YearTD
actual budget

YD
variance

varfance

YD

%

Full Year
Forecast

Infrasfructure
Roads infrastucture
Roads
Road Structures
Road Furmiture
Capite! Spares
Sorm waier infrasTucure
Electrica: Infrastructure
Water Supply 'nfrasiniclure
Dams end Weirs
Bomholas
Raservoirs
Pump Sfafions
Water Treaiment Works
Bufk Mains
Distribution
Distribution Points
PRV Stafions
Capital Spares
Sanitafion Infrasfuciure
Pump Stafion
Reticulation
Waste Water Treatment Works
Quifall Sewers
Toilet Facilitios
Capital Spares
Solid Waste Infrastructure
Rail Infrasfruciure
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenadas
Capital Speres
Iniormation and Communicaton Infrasiruciure

Community Assets

Community Facilities
Capital Spares
Sport and Recreation Facilifes
Heritage assets
Investment properties
Revenue Generating
Improved Properly
Unimproved Property
Non-revenue Generating
Improved Praperty
Unimproved Property
Other assets
Operational Buildings
Housing

Biological or Cultlvated Assets
Biological or Culfivated Assels

Intanglble Assets

Servitudes
Licences and Rights

Computer Equipment
Computer Equipment,

Furniture and Office Equlpment
Fumiture and Office Equipment

{Machinery and Equipment

Machinery and Equipment

Capital expenditure on renewal of existing assets b

Asset Class/Sub-class

77 858 1280

1250

100.0%

1250

~ 1280
- 1250

25919 -

25919

21312 -

21312

30 627 -

30827 -

1250
1250

100.0%
100.0%

1250
1250
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EC102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

201819 Budget Yoar 2019/20
Description Ref| Audited Original Ad]usted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budgast actual actual budget | variance | variance | Forecast
R thousands 1 %
Transport Assets - = = - = - 2 il
Transport Assels -
Land - - - - - - - -
Land —
Zou's, Marine and Non-bioiogicai Anlmals - - - - - - - -
Zoo's, Marine and Non-tiotogical Animals -
Total Capital Expendlture on renewal of existing aeq 1 77 858 1250 1250 - -~ §2§ 625 | 100.0% 1256

41




Table SC3c: Monthly Budget Statement - Expenditure on repairs and maintenance by asset class
EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06

Description

R thousards

2018/19

Budget Year 2015/20

Ref

1

Audited
Outcome

Original
Budgaet

AdJusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

Yo
varlance

Yo
variance
%

Full Year
Forecast

IRapairs and maintenance expenditure by Asset Clas

s/Sub-class

Infrastructure
Roads Infrastrugture
Roads
Rosd Structures
Road Fumiture
Capital Spares
Storm water Infrastruciure
Drainage Cotiection
Storm wafer Conveyeance
Attanuation
Electical Infrastructure
Power Plants
HYV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Nefworks
Capital Spares
Water Supply Infrastructure
Sanltation Infastructure
Solid Waste Infrastructure
Rall Infrastruciure
Coastal Infrastructure
Information and Communication Infrasfructure

Community Assets

Community Faciliies
Sport and Recreation Facilites
Ingoor Facilities
Owtdoor Facilities
Capltal Spares
Heritage assets
Investment properties
Revanue Ganerating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Properfy
Other assets
Opsrational Buildings
Housing

Biological or Cultivated Assets
Biologlcal or Cullivated Assets

Intangible Assets
Servitudes

Licences and Rights

Computer Equipment
Computer Egquipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipmen?

Trangport Assets
Transport Assets

Land
Land

Z00'¢, Marine and Nen-blological Animals
Zoo's, Marine and Non-bicloglcal Animals

491

100.0%

56

47

&

343

343

101
101

100.0%

100.0%

100.0%

100.0%

100.0%
100.0%

40

100
100

433

500

250

250

100.0%

500

483

500

400

250

250

100.0%

500

803

1082

1158

578

577

99.7%

1082

803

1 0B2

1148

579

577

99.7%

1482

Total Repairs and Maintenance Expenditure

1778

2098

2174

1062

99.8%




Table SC13d: Monthly Budget Statement - Depreciation by asset class
EC102 Blue Crane Route - Supporting Table SC13d Monthly Budget Statement - dapreciation by asset class - M06 December

Description

R thousands

2018119

Budget Year 2019/20

Ref

Audlted
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD YearTD
actual budget

YO
varlance

YD
variance
%

Full Year
Forecast

Depreciation by Asset Class/Sub-class

Infrastructure
Roads infrastructure
Roads
Road Structures
Road Furmnifure
Capital Spares
Storm water Infrastructure
Drainage Celfection
Storm water Conveyance
Attenuation
Electical Infrasiruciure
Fower Flants
HY Substations
HV Switching Station
HYV Transmission Conductors
MV Substations
MV Swifching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatmeant Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrasiructure
Solid Waste Infrastructure
Rail Infrastruciire
Coastal Infrastructure
Information and Communication Infrastructure

Community Assets

Community Facilifes
Sport and Recreation Faciiifes

Heritage assets
Investment propertles

Revenue Generafing
Improved Property
Unimproved Property

Non-revenue Generating
improved Property
Unimproved Property

Other agsets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Flan Offices
Workshops
Yards
Stores
Laboratories
Training Cenires
Manufacturing Plent
Depols
Capital Sparas

Housing

15938

15938

7980 7969 )

0.0%

15638

9397

651

9397

6541

545

4699

4 688

3270 3270 1}

3270 3270 (0]

0.0%

B 54%

6541

3785

3795

316

1898 1898 -

3795

3795
3735

3795
379

43

36
316

1898
1658

1898 -
1808 -

3795
3795




EC102 Blue Crane Route - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December

201819 Budget Year 2019/20
Descripfion Ref] Audited Original Adjusted | Monthly YearTD YearTD YTD Y10 Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Depreciation by Asset Class/Sub-class
Biologlcal or Cultivated Assets - - - - - - - =
Biological of Culiv ated Assels -
Intangible Assets - - - - - - - -
Servitudes -
Licences and Rights - - - - - - - -
Computer Equipment - 3122 3122 260 1561 1561 0] 0.0% 3122
Computer Equipment 3122 3122 260 1861 1 561 0 9.0% 3122
Furniture and Office Equipment - 7591 7581 634 3800 3795 &)} -0.1% 7591
Furniture and Office Equipment 759¢ 759 634 3800 3795 5] 0.1% 7 501
Machinery and Equipment - 7534 7534 628 3767 3767 0} 0.0% 7534
Machinery and Equipment 7534 7534 628 3767 3767 0 0.0% 7534
Transport Assets - 4200 4200 640 2968 2100 (888)) 41.4% 4 200
Transport Assets 4200 4200 640 2968 2100 {868} -41.4% 4 200
Land - - - - - - - -
Lang i
Zoo’s, Marine and Nonsblologlcal Animals - - - - - - - -
Zoo's, Marine and Non-biologlcal Animalg —
Total Depreciation 1 - 42179 42179 36806 21963 21 080 (8T4)] -4.1% 42179

44




Table 5C13(e):Monthly Budget Statement - Capital expenditure on upgrading of existing assets by

assets class

EC102 Blue Crane Route - Supparting Table $C13e Monthly Budget Statemant - capital expenditure on upgrading of existing assets by asset class -

Deseription

R thousands

2018119

Budget Year 2018/20

Ref

1

Audited
Quicome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Infrastructure
Roads infrastructure
Roaris
Road Structures
Road Fumiture
Capitai Spares
Storm water Infrastruciire
Drainage Coflection
Storm waler Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HY Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Nefworks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Borehofes
Reservoirs
Purnp Stations
Wafer Treatment Works
Bk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Solid Waste Infrastruciure
Rail Infrastructure
Coastal Infrastructure

Community Assets

Community Facllties
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galieries
Theatres
Libraries
Cemeterias/Crematoria
Police
Purls
Fublic Cpen Space
Nature Reserves
Public Ablution Facilities
Markefs
Stalis
Abatfoirs
Airports
Taxi Ranks/Bus Terminais
Capital Spares

Sport and Recreation Faciiiies
indoor Facilities
Owtdoor Faclities
Capifal Spares

Information and Communication Infrastructure

Capital expenditure on upgrading of existing assets by Asset Class/Sub-class

24 584

15 g1

2401

8140

33.9%

24 584

2400
1000
1400

1424
1424

760

1200

E

700

72

1147

95.6%
100.0%
82.5%

96.0%
96.0%

33.7%

33.7%

25.4%

28.4%

47.1%

2 400
1000
1400

1424
1424

46.4%

46.4%

47.3%

47.3%

B0



EC102 Blue Crane Routs - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

R thousands

201819

Budget Year 2019/20

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YoarTD
actual

YearTD
budget

variance

YTD

variance

YD

%

Fufl Year
Forecast

Heritage assets

Investment properties
Revenue Generafing

tmproved Property
Unimproved Property
Non-revenus Generafing
Improved Properfy
Unimproved Property
Qther assets
Operational Buildings
Housing
Blological or Cultivated Assets
Biologica! or Cultivated Assels

|\ntangible Assets
Serviudes

Licences and Righks

Computer Equipment
Computar Equipmeant

Furniture and Office Equipment

Fumiture and Ofiice Equlpment
Machinery and Equipment

Machinary and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoc's, Marine and Non-biclogical Animals

147

147
1197

1197

Total Capital Expenditure on upgrading of existing

1343

26 184

50 066

7354

16 416

25033

8517

M.4%

26 184

46




ANNEXURE ‘8’

SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE
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BLUE CRANE ROUTE LOCAL MUNICIPALITY

REPORT OF THE ACCOUNTING OFFICER
MID YEAR PERFORMANCE REVIEW
01 July 2019 - 31 December 2019

(Combined with 2" quarter performance report)
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REPORT OF THE ACCOUNTING OFFICER: MID YEAR PERFORMANCE

1. INTRODUCTION & LEGISLATIVE BACKGROUND

The Municipal Finance Management Act, Section 72(1)(a)(ii) and (b) state that:
The accounting officer of a municipality must by 25 January of each year—

* (a)ii) the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implemeniation plan

* (b) submit a report to on such assessment to—

o (i) the mayor of the municipality;
o (i) the National Treasury; and
o (iii) the relevant provincial treasury.

Furthermore, the Municipal Systems Act, Section 41(1)e)

A municipality must in terms of its performance management system and in accordance with any
regulations and guidelines that may be prescribed, establish a process of regular reporting to

()] the councll, other political structures, political office bearers and staff ofthe
municipality; and
(i) the public and appropriate orgms of state.

MSA Section 41(2) further states that “The system applied by a municipality must be devised in
such a way that it may serve as an early warning indicator of under-performance”

2. FINANCIAL IMPLICATIONS

The financial implications of this reports are contained in the financial performance report
compiled by the Office of the CFO

3|Fage
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The performance reviews for the Midterm/2™ quarter are to be conducted. A formal invitation will
be sent soon to constitute a panel to assess individual performance as required.

The departmental reports and performance evidence files were reviewed by the PMS and Iniernal
Audit Office.

RECOMMENDATIONS TO THE PERFORMANCE AUDIT COMMITTEE

That the Performance Audit Committee notes the report on quarter 2 performance

That the Performance Audit Committee notes the mid-term performance report

That the report for mid term performance be submitted to Council

That SDBIP be revised accordingly for correction of shortcomings identified

That a duly constituted panel be convened to conduct performance assessments prior to
the Adjustment Budget approval

= = ]01 [2020

Mr T Klaas DATE

MUNIIPAL MANAGER

-

APPROVED BY:

Clir B Manxoweni

MAYOR/SPEAKER
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