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1. PURPOSE AND BACKGROUND OF THE QUARTERLY BUDGET & PERFORMANCE
ASSESSMENT - 2023/2024 FINANCIAL YEAR

The purpose of the mid-year budget & performance assessment report is to assess the
Municipality’s financial performance against the budget and service delivery targets set up for the
first six months of the 2024/2025 financial year.

The following guidelines and regulations necessitates that specific financial information be reported

on in the format prescribed, hence this report to meet legislative compliance.

1.1  The Municipal Finance Management Act 56 of 2003, section 72 requires the Accounting
Officer of a municipality to do the following in half-year:

“72. (1) The accounting officer of a municipality must by 25 January of each year
(a) Assess the performance of the municipality during the first half of the financial year,
taking into account

(i) The monthly statement referred to in section 71 for the first half of the financial year;

(i) The municipality’s service delivery performance during the first half of the financial
yvear and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan

(iii) The past year’s annual report, and progress on resolving problems identified in the
annual report; and

(iv)  the performance of every municipal entity under the sole or shared control of the
municipality; taking int6 account reports in terms of section 88 from any such entities;
and

(b) submit a report on such assessment to —

(i) the mayor of the municipality

(i) the National Treasury; and

(iii)  the relevant provincial treasury.

(2) The statement referred to in section 71 (1) for the sixth month of a financial year may be
incorporated into the report referred to in subsection (1)(b) of this section.

(3) The accounting officer must, as part of the review —
(a) make recommendation as to whether an adjustment budget is necessary; and

(b) recommend revised projections for revenue and expenditure to the extent that this may

be necessary .”

1.2 The Municipal Finance Management Act 56 of 2003, sec 52(d) requires the Mayor of a
municipality to submit a report to council on the implementation of the budget and the
financial state of the municipality as follows:




| “52, (d) must, within 30 days of the end of each quarter, submit a report to the ‘
Council on the implementation of the budget and the financial state of

\ affairs of the municipality.”

1.3 The Local Government: Finance Management Act 56 of 2003: Municipal budget and
reporting regulations, section 31(1) of the Government Gazette No 32141 of 17 April 2009

prescribes the following:

“31. (1) The mayor’s quarterly report on the implementation of the budget and
financial state of affairs of the municipality as required by section 52(d) of the

Act must be —

(a) in the format specified in Schedule C and include all the required tables, charts
and explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the Act; and

(b) consistent with the monthly budget statement for September, December,
March and June as applicable; and

(c) submitted to the National Treasury and the relevant Provincial Treasury within
five days of tabling of the report in the council.”

and

“33. A mid-year budget and performance assessment of a municipality referred to in section 72
of the Act must be in the format specified in Schedule C and include all the required tables,
charts and explanatory information, taking into account any guidelines issued by the Minister in
terms of section 16891 of the Act” |

and

“34. Within five working days of 25 January each year the municipal manager must make the
mid-year budget and performance assessment public by placingit on the municipal website”
(2) The municipal manager must make public any other information that the municipal council
considers appropriate to facilitate public awareness of the mid-year budget and performance
assessment including —

(2) The municipal manager must make public any other information that the municipal council
considers appropriate to facilitate public awareness of the mid-year budget and performance
assessment, including —

(a) Summaries in alternative languages predominant in the community; and

| (b) Information relevant to each ward in the community”

This report will entail the recommendations and what is to be done on the challenges ahead.




PART 1 - IN-YEAR REPORT

2. MAYOR’S REPORT

2.1. Implementation of Budget during the second quarter of the financial

year
At the end of the second quarter for 2024/2025 financial year, the actual operational revenue was
at R184m or 58% against the budget of R346 m (Excluding the capital grants which was at R8.4m
or 16% of the R51m budget) The total expenditure of R16m on the disaster grant is not included.

The operational expenditure at the end of the same period was R80m or 21% against the annual
estimated budget of R375m.

The capital expenditure at the end of the second quarter 2024/2025 is at R8.4 or 16% against the
capital budget of R51m. This excludes the expenditure incurred on the MDRG at the end of the
second quarter which is R16m.

Financial problems or risks facing the municipality

As mentioned in previous reports the continuous ongoing challenges for the municipality, but not
limited to, are the continuous increasing outstanding debtors, ageing infrastructure, non-cash-
backed proviosions and reserves. The Municipality also needs to ensure that the adjusted budget
for 2024/2025 and the 2025/2026 MTREF will result in a much more positive cash flow. This is to
ensure that there will be funds available for the possible arrear contributions to SAMWU
provident fund of around R30m which includes interest. Although the municipality is doing fairly
well at curbing costs with operational expenditure at 21%. It should be noted that some major
creditors are in arrears such as Eskom. The eskom outstanding balance is R152m.

Vouluntary Intervention for Provicial Treasury

BCRM'’s management held a workshop on 5 to 6 November 2024, at the Ggeberha offices of
Provincial Treasury. During this workshop, various financial problems were list and discussed.
Actions were formulated to address these financial problems. Time frames were agreed upon and
the buy in of municipal officials was requested.

The outcome of these delebrations was that the municipality would request a vouluntary
intervention for Provincial Treasury. The end goal is to present a draft voluntary financial recovery
plan to Council on Friday, 24 January 2025 for implementation.

2.1.1 Revenue

Refer to Table C4 - Financial Performance




It must be noted that the revenue for the consumer’s services and rates is the accrued revenue as
raised through the billing accounts and not what is actually received. Below is a table that shows
the budget, actual billings and receipts

| Budget Billings Receipts
Electricity | R177 050 422 R69 596 100 R26 933 080 -
Water 'R17 952 820 RS9 105 133 R1 237940
Refuse Removal R8 927 342 R4 056 616 R2 213 260
Sewerage and Sanitation | R14 750 586 | R6508 991 R1930 155
Property Rates R28 326 373 I R27 551 760 R2 653 429

2.1.2 Operating Expenditure

Refer to Table C4 — Financial Performance

Operational expenditure is R80m or 21% against the annual budget of R346m. The outstanding
debt on Eskom at the end of Decemebr 2024 is R152m. The municipality applied for a 18%
increase but only 11% was approved by NERSA.

Employee Related Costs are at 49% but will increase in the next few months as new appointment

will be made.

Finance charges is at 0% as the interest charges for post retirement medical aid provision as well
as the landfill site rehabilitation cost will only be accounted for at year end, but these transactions

does not have a cash outflow.

2.1.3. Capital Expenditure

Refer to Table C5 — Capital Expenditure

The total capital expenditure as at 31 December 2024 was R8.4m which is 16% of the total
adjusted budget of R51m. This excludes the expenditure incurred on the MDRG which amounts to
16m. Spending should therefore be closely monitored in the next 6 months to ensure that there
are no roll overs for 2024/2025.

2.1.4 Cash Flow
Refer to Supporting Tabie SC9

The total cash available for this municipality at 31 December 2024 was an amount of R72m
(Operating account = R57 034 221,13 Call account = R15 050 949.27).
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3. RESOLUTION

This is the resolution that will be presented to Council when the In year report is tabled:
Recommendation:

a) THAT the Council notes the quarterly report {period October to December 2024) on the
implementation of the budgeted and the financial affairs of the municipality referred to in
section 52 (d) of the MFMA

b) THAT the Council notes the mid-year budget and performance assessment (period October
to December 2024) referred to in section 72 of the MFMA; and

¢) THAT the Council notes that an adjustment budget be prepared and approved by Council by
not later than 25 February 2025; and

d) THAT the Council notes revenue and expenditure projections be revised up and down wards
where necessary; and

e) THAT Council notes that the report must be submitted to the under mentioned and placed
on the BCRM website:

o National Treasury
o Provincial Treasury
o Dept. of Local Government




4., EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved
2024/2025 Revised Budget and Service Delivery Budget Implementation Plan (SDBIP). The Operating
budget is being spent in-line with cash flow projections at a macro level and improved budgeting
mechanisms are been introduced to ensure better accountability. The major components of the
Municipality’s financial performance, as reflected in Table C4 to C7, will be discussed in this section.

4.1 Overview of Operating Revenue and Expenditure performance for the period
October to December 2024 {Table C4)

The Table below is reflecting an analysis of the operating Revenue and Expenditure performance
compared to the approved operating 2024/2025 Adjusted Budget

4.1.1 Below is a discussion of the significant revenue and expenditure variations:

The municipality total income was an amount of R157 million at 31 December 2024. This is 50% of
the budget and it is on track , the income from Electricity sales is at risk as the tarrif used does not
cover the costs of electricity.

Revenue from property rates is at risk as the council decided to let the Game Farmers property
rates be levied using the agriculture tarrif. An adjustment on property rates should be done.

As mentioned under the Mayor’s Report the total expenditure for the six month is R80m which is
21% of the total budget. The main reason for this lower than budgeted expenditure is the
Electricity Bulk Purchases not paid. Interest on landfill site provision and the interest on post
retirement that falls under the finance costs and will only be calculated and accounted for at year
end.

The salary budget is 49% and therefore care should be taken with the appointment of new staff so
that the Municipality do not exceed the budget and address the cash flow as outlined in the
Mayor’s report.

The Municipality is not in a financial position to pay its current eskom acount since April 2023.
Rural Communities consume bulk of the electricity bought from Eskom and have been paying their
electricity bill diligently until deciding to venture into alternative energy resources. The
municipality was thus unable to collect the revenue from those customers as they have not
bought as much electricity from the municipality. The municipality applied for a 18% tarriff
increase but only 11% was approved by NERSA. The municipality currently owes Eskom a current
amount of R14m and an arrears amount of R138m totaling R152m. The total Bulk purchase
account and what was paid needs to be reconciled to the budget to determine an adjustment to
bulk purchase is necessary.




4.1.2 Municipal Cost containment measures

National Treasury circular 97 of July 2019 requires municipality to report in the annual report and
the quarterly report on cost containment measures implemented during the year. The Municipal
Cost Containment Regulation (MCCR) were also published 17 July 2019.

Although the operational expenditure is only 21%, there is unfortunately no savings at the end of
the second quarter.

4.2 Capital Budget Performance (Table C5)

As mentioned under the Mayor’s report the total capital expenditure at at 31 December 2024 was at
R8.4million which is 16% of the capital budget. The MDRG expenditure incurred is R16m at the end of
December 2024. The Technical Services departments must however make sure that projects are according
to plan so that no unspent funds are carried over to the next financial year.

4.3 Analysis of the Municipality’s Cash Flow Statement (Table C7)

As mentioned under the Mayor's report the total cash available for this Municipality at 31 December 2024
was R72 million. It is therefore of upmost importance that savings should be identified.

The pay rate of the consumables should also be monitored to increase from the current 79% to 90%

This supporting table SC9 gives a detailed breakdown of information summarised in Table C7.
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The municipality is the recipient of various conditional grants that are allocated in the Division of
Revenue Act (DoRA) with the relevant amounts and conditions attached. Below is a brief summary
of performance at mid-year.

4.4.1. Municipal Infrastructure Grant (MIG)

MIG is earmarked for the provision of Bulk and Social Infrastructure to communities. A total of
R15 999 000 million has been allocated to the municipality for MIG for the 2024/2025 financial year.
A total amount of R9 600 000 was transferred by 31 December 2024. The municipality spent a total
of R7 million which is 43% of the total MIG allocation.

4.4.2. Financial Management Frant (FMG)

The FMG Is intended to build and strengthen the financial expertise and capacity within Local
Government and the municipality is fully commited to the conditions of this grant. The municipality
has five (5) interns employed. Other programmes are the employment of two accountants and
CPMD training. There is one accountant and the appointment of service provider for the CPMD is in
progress. The balance of this grant will be spent on the ongoing implementation of Mscoa
(Municipal Charts of Accounts). As at 31 Decemebr 2024, 62% of the 2.4 million allocated has been
spent. The full FMG grant should be spent at the end of this financial year.

4.4.3. Expended Public Works Programme Intergrated Grants (EPWP)
The EPWP is an incentive grant received for the municipality’s efforts ijn creating jobs. An amount
of R1 280 000 was allocated and to date an amount of R896 000 was transferred. An amount of

R979 509 has already been claimed as expenditure on labour costs for projects.

4.4.4. Water Services Infrastructure Grant

The municipality received an allocation of R14m for 2024/2025. At the end of December 2024 11m
was transferred and an amount of R1.6m was spent.

12



The municipality is on track with operating expenses but because of the risk of cashb flow shortage
savings should be identified, The Capital Expenditure is also below 50% spending and the Technical
department must monitor projects to ensure that no roll overs will be needed for 2024/2025.

It must be highlighted that the revenue collection has been below the set target and has resulted in
a possibility of not collecting the budgeted service charges. Collection rate at 31 December 2024
was at 79.69% for service charges and only 7.93% for property rates.

Furthermore, the SAMWU provident fund arrear contribution could have a huge effect on the
Municipality ongoing status as the court decision on this is still not final and the possibility does exist
that the Municipality may pay an amount of R30m interest included.

It is recommended that an adjustment budget be compiled and tabled to Council to address the
possible over and under spending as well as some adjustment to revenue.

-
/_ Pj/,w |
-~ — : L 4‘ i '),O ?,S' -

N.B. DELO . DATE
DIRECTOR: FINANCE / CFO
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is reflects in the above section 4. EXECUTIVE SUMMARY.

14



PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION

6.4. Debtors’ Analysis - Table SC3 & Chart C3
The outstanding Debtors as at 31 December 2024 was R241 million (VAT incl)
That the following ratio’s for Debtors be noted:
e Collection rate: 79.69%

6.5. Creditors’ Analysis - Table SC4 &Chart C4
Aged creditors ranging from 0-30 days to more than 120days totalled R28million.

6.6. Investment Portfolio Analysis - Table SC5
The Investment Register as per above table does not reflect as some parameters is still

incorrect. At 30 September 2023 the total Current investments and call accounts balances
was at R15 050 949 as per the investment register.

Two further longterm Investments of an amount of and R739 508 is made to secure labour
court cases. These Investment will only be payable with in the next 12 months or as soon
as the labour court has been finilised but if the Municipality loose the cases, the full amount
of these investments may be payable to the Labour Court/employee.

6.7. Allocation and Grant Receipts and Expenditure - Tables SC6; SC7(1) and
SC7(2)

6.8. Councillor and Board Members Allowances and Employees Benefits - Table
SC8

6.9. Capital Programme Performance - Table SC12 &Chart C2

6.10. Other Supporting Documents - Table SC13(a); SC13(b); SC13(c); SC13(d)
and SC13(e)

15



The undermentioned Supporting Tables reflects under Annexure ‘A’:

e Table SC13(a) - Capital Expenditure on new Assets by Asset Class; and

o Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
o Table SC13(c) - Expenditure on Repairs and Maintenance by Asset Class; and

o Table SC13(d) - Depreciation by Asset Class; and

o Table SC13(e) - Capital expenditure on upgrading of existing assets by asset class

e All Other tables not included above

16



7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B”, whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 71; 52(d); 54 and 168(1) of the MFMA No.56 of 2003, and Section 35; 33 and 31(1)

of the Government Gazette No 32141 of 17 April 2009.

The Auditor General has concluded their audit on the 2023/24 financial year and has

provided the municipality with an qualified opinion.

17



8. QUALITY CERTIFICATE

|, MZWANDILE PATRICK NINI, the MUNICIPAL MANAGER of BLUE CRANE ROUTE
MUNICIPALITY (EC102), hereby certify that —

the monthly budget statement

\/ quarterly report on the implementation of the budget and financial state affairs
of the municipality

quarterly performance assessment

for the quarter ending December 2024 has been prepared in accordance with the Municipal

Finance Management Act and regulations made under the Act.

MP NINI
MUNICIPAL MANAGER

DATE

18



ANNEXURE ‘B’

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) PERFORMANCE

19



EC102 Blue Crane Route - Table C1 Monthly Budget Statement Summary -

Description 202324 Budget Year 2024/25
Audited Original Adjusted Monthly YearTD . . Full Year
R thousands Outcome Budget Budget Actual YearTD Actual Budget | YTD Variance | YTD Variance Forecast
Financial Performance %
Property rates 28215 28 326 28326 2 27 552 14 163 13389 95% 28326
Service charges 160 301 218 681 218681 15375 89 267 109 341 (20 074) -18% 218681
Investment revenue 3801 1007 1007 501 2457 504 1954 388% 1007
Transfers and subsidies - Operational 74 254 81831 81831 23733 56101 40915 15186 37% 81831
Other own revenue 15572 15737 15737 1153 | 8366 7868 | 498 6% 16737
lotal Revenue (excluding capital transters and contributions) 282143 345582 345 582 T 40759 | 183743 172 791 | 10952 6% 345582 |
Employee costs 106 626 105 560 105 560 7889 52053 | 52780 (727) -1% 105 560
Remuneration of Councillors 4951 5170 5170 ‘ 437 2602 2585 17 1% 5170
Depreciation and amortisation 56 830 59063 59063 - - 29531 | (29 631) -100% 58063
Interest 19704 3660 3660 149 148 1830 (1681) -92% 3660
Inventory consumed and bulk purchases 132639 132871 132884 298 2464 66 442 (63 978) -96% 132884
Transfers and subsidies 1089 1136 1136 - - 568 (568) -100% 1136
Other expenditure 75698 67 808 67795 3713 22512 | 33886 (11 374)| -34%| 87 795
Total Expenditure © 397537 375268 | 375268 | 12486 79780 | 187622  (107842)| 57%| 375268
Surplus/(Deficit) (115394) (29685)| (29685) 28213 103963 (14831) 118784 801% (29 685)
Transfers and subsidies - capital (monetary allocations) 48219 55 895 55895 - - 27 948 (27 948) -100% 55895
Transfers and subsidies - capital (in-kind) - - - - - - _ _
Surplusi{Ueticit) atter capital transters & contributions (67 175_’ 26210 26210 28273 | 103963 | 13116 | 00 847 693% 26210
SNare of SUrpIUS/ {QETiCIY) OF associate - — - - - - N _
Intercompany/larent subsigiary transactions - - _ - - _ - -
Surplus! (Ueticit) for the year (67 175) 26210 | 26210 | 2827137 103963 13116 | 90 847 693% 26 210
Capilal expenditure & Tunds sources
Capital expenditure 375 51354 51354 1358 8360 25677 (17 317) -67% 51354
Capital transfers recognised 368 48604 48604 | 1352 8256 | 24302 | (16 047)' 6% 48 Bl
Berrowing 44 - - - - - - -
Internaily generated funds 246 2750 2750 8 104 1375 (1271) -92% 2750
Total sources of capital funds 3911 51354 | 51354 | 1358 8360 25677 (17 317) 67%| 51354
inancial position
Total current assets 162 931 97 332 97 819 242634 97819
Tofal non current assets 858 285 862820 862 820 866 645 862 820
Total current liabilities 235536 79451 79938 220 332 79938
Total non current liabilities 62470 64 838 64 838 61790 64 838
Community wealth/Equity 723193 789 653 789 653 817073 789 653
Cash flows
Net cash from (used) operating 221238 86 800 86 800 41978 153 513 43400 (110 113) -254% 376998
Net cash from (used) investing {33 504) (64 143) (64 143) (1 555) (11032) 32072 43103 134% 64143
Net cash from {used) financing - - - - - - - -
Cash/cash equivalents at the month/year end 220459 39281 39281 - 238053 92 096 (145 958) -158% 536713
L ) Debtors & creditors analysis | 0-30 Days 31-60Days | 61-90Days = 91-120Days  121-150Dys  151-180Dys | 181Dys-1Yr = OveriYr | Total
Debtors Ade Analysis
Total By Income Source 20896 4938 17 26 330 51 4712 19415 164 452 240 811
Creditors Age Analysis
Total Creditors 787 2571 1698 2718 4419 4733 8443 27 551

2182|

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM

SOLVEM

LONSULIYNG IPIY) 10



EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) -

Description 2023124 Budget Year 2024/25
Ref Audited Original Adjusted Monthly YearTD YTD YTD Full Year
f thousands | Outcome Budget Budget |  Actual YearTD Actus) Budget Variance | Variance | Forecast
Revenue - Functional | | %o
Governance and administration 132723 87268 | 87 268 24854 87 885 43634 4251 101% 87 268
Executive and council 67 222 27160 | 27 160 23733 53400 13 580 39820 | 293% 27 160
Finance and administration 65501 60108 60108 1121 34485 30 054 4431 15% 60 108
Internal audit - - - - - - - -
Community and public safety 4297 2957 2957 | 234 3029 1478 1551 105% 2957
Community and social services 2411 2822 2822 4 2767 1411 1357 96% 2822
Sport and recreation 2 90 N0 1 17 45 (28)| 62% 90
Public safety 1855 45 45 - 19 22 4) -18% 45
Housing - - - - - - - -
Health 2 - - | 220 227 - 227 -
Economic and environmental services 8 526 5962 5962 67 654 2981 (2327)) -78% 5962
Planning and development - - - - - - - -
Road transport 8526 5962 5962 67 654 2981 (2327))  -78% 5962
Environmental protection - - - - - - - -
Trading services 184 817 305 291 305291 15603 92175 152 645 (60471)  -40% 305 291
Energy sources 127 343 214 445 214445 12239 69 666 107 223 (37 857}  -35% 214 445
Water management 36870 48 486 48 485 1765 10355 24243 (13888)) -57% 48 486
Waste water management 9001 19090 19090 618 4057 9545 (5488)  -57% 19080
Waste management 11603 23 269 23269 981 8097 11635 (3537)  -30% 23269
Other 4 - - - - - - - -
Total Revenue - Functional v I 330 362 401477 401477 | 40759 183743 | 200739 (16995) -8% 401477
Expenditure - Functional
Governance and administration 165 601 97023 96 855 6 302 38 306 48427 (10121)  -21% 96 855
Executive and counci! 13269 12149 12149 1069 6736 6074 662 1% 12149
Finance and administration 150 527 82977 82 809 5100 30538 41404 (10867)  -26% 82809
Internal audit 1805 1897 1897 133 1032 949 83 9% 1897
Community and public safety 4611 16 117 16 167 909 6687 8083 (1397 -17% 16 167
Community and social services (365) 8763 8718 546 3893 4359 466)  -11% 8718
Sport and recreation 1156 1159 1133 93 649 566 83 15% 1133
Public safety 3816 5666 5788 269 1871 2894 (1023)  -35% 5788
Housing - - - - - - - -
Health 4 528 528 - 273 264 9 3% 528
Economic and environmental services 17 071 47 370 47 346 1463 9154 23662 (14508) -61% 47 345
Planning and development 1921 3379 3379 151 1025 1690 (664)  -39% 3379
Road transport 15150 43991 43967 1312 8129 21972 (13843}  63% 43967
Environmental protection - - - - - - - -
Trading services 210 254 214758 214900 3812 25633 107 450 (81817) -76% 214900
Energy sources 148 557 151891 152 096 1573 9810 76 048 (66 238)  -87% 152 096
Water management 3031 29490 29477 1140 8070 14738 (6669) 45% 29 477
Waste water management 11399 13708 13687 283 1983 6844 4861) 1% 13687
Waste management 19987 19667 19641 816 5771 9820 (4049 41% 19641
Other - - - - - - - -
Total Expenditure - Functional BN 397 537 375268 | 375 268 12486 79780 | 187622 (107842) -57% 375268 |
Surplus/ (Deficit) for the year - | (67 175) 26210 26210 28273 103963 | 13116 | 90847 | 693% 26210

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Biue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description

R thousands

Ref

202324

Audited
Outcome

Original
Budget

Adjusted
Budget

Budget Year 2024/25

Monthly YearTD
Actual YearTD Actual Budget

YTD YID | Full Year
Variance | Variance Forecast
%

Revenue by Vote
Vote 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vote 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vote 8 - [NAME OF VOTE §]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - INAME OF VOTE 10}
Vote 11 - NAME OF VOTE 11]
Vote 12 - INAME OF VOTE 12]
Vote 13 - NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Revenue by Vote

Expenditure by Vote
Vote 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Vole 3 - ACCOUNTING OFFICER
Volte 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Vote 6§ - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vete 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vole 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Expenditure by Vote
Surplus/ (Deficit) for the year

67222

47549

197 804
17572

215

330362

7005
9991
122 352
215896
31011
11284

397537
(67 175)

27 160 |

42512
303676
27777
352

401477 |

18
6530
10777
48 851
256 374
41772
10 845

375 268
26 210

27160

42512
303676
27777
352

401477

118
6530
10777
48 851
256 374
41772
10845

375268
26210

|
23733 53400 13580
- 381 -
1081 33648 21256
14 663 84470 151838
1262 11762 13889
- ‘ 82 ‘ 176

- - 59
533 3295 3265
820 5499 52383

2010 16182 24426
5039 33196 128 187
2269 15687 20875
1816 5921 5422

12486 79780 187622 |
28273 103963 13116 |

39820 | 293.2% 27 160
381 | -
12391 58.3% 42512
(67 368) 44.4% 303676
(2127) -15.3% 27777
(93)| -53.1% 352

(169%5)  -85% 401477

(59)' -100.0% 118

0 09% 6530

10 2.0% 10777
(8244) -33.7% 48 851
(94991) 74.1% 256 374
(5188)) -24.9% 41772
499 92% 10845

(107842) -57.5% 375268
90847 | 692.6% 26210

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM

SOLVEM

TOMSULTING (PTY) LID




EC102 Biue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A -

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM

Vote Description Ref 2023124 Budget Year 2024/25
|
R thousand C;\uut?:::’e g:gg:l ABd l’]:;t:td Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance ig:-g:::
| %
evenue by Vote |
r Vote 1 - MAYORAL EXECUTIVE - - - - - - ‘ - -
1.1 - Mayoral Executive - - . ‘ - - - - -
Vote 2 - MUNICIPAL COUNCIL 67222 27160 27160 23733 53400 13580 39820 293% 27160
2.1 - Municipaf Council 67 222 27160 ‘ 27 160 23733 53400 13 580 39820 293% 27 160
_ : _ _ Z N - :
Vote 3 - ACCOUNTING OFFICER - - - - 381 - 381 -
3.1 - Accounting Officer - - - - - - - -
3.2 - Integrated Development Plan . - - B 381 - 381 -
3.3 - Internal Audit - - - - - - - -
3.5- LED Other N - - b - - - -
Vote 4 - BUDGET & TREASURY 47 549 42512 42512 1081 33648 21256 12391 58% 42512
4.1 - Budget Planning and Implementation 32659 30511 30511 505 30050 15255 14795 97% 30611
4.2 - Financial Management and Reporting (Dora Grants) 14890 12001 12001 575 3897 6001 (2 403) -40% 12001
Vote 5 - TECHNICAL SERVICES 197 804 303676 303 676 14663 84470 151 838 (67 368) -44% 303 676
5.1 - Electricity 127 343 214 445 214 445 12239 69 666 107 223 (37 557) -35% 214 445
5.2 - Water 36870 48 485 48486 1765 10355 24243 (13 888) -57% 48 486
5.3 - Sewerage/Sanitation 9001 19090 19090 618 4057 9545 (5 488) -57% 19090
5.4 - Municipal Buildings 797 922 922 4 379 461 (82) -18% 922
5.5 - Public Works 5 3 3 - 13 2 12 748% 3
56-MIG 22645 15999 15999 - - 8000 (8 000} -100% 15999
5.7 - Workshop - N - - - . - -
5.8 - Administration | - 450 450 - - 225 (225) -100% 450
59-EPWP | 1143 4280 4280 - - 2140 (2 140) -100% 4280
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 17572 2177 27717 1282 11762 13889 (2120 -15% rigeg
6.1 - Refuse 11603 23269 23269 | 98t 8097 11635 (3537) -30% 23263
6.2 - Commonage 4 - - - - - - -
6.3 - Disaster Management & Fire 2434 45 45 | - 19 22 o] -18% 45
6.4 - Traffic 1093 1551 1551 67 635 776 (141) -18% 1551
6.5 - Libraries 2304 2714 2714 - 2706 1357 | 1349 99% 2714
8.6 - Environmental Health 2 - - 220 227 - 227 -
6.7 - Bestershoek 29 90 90 11 17 45 (28) -62% 90
6.8 - Cemeteries Parks and Open spaces 103 108 108 4 62 54 8 14% 108
6.9 - Community Services: Administration - - - - - - - -
| —_— - - - -— -_ -_ -
Vote 7 - CORPORATE SERVICES | 215 352 352 - 82 176 (93) -53% 352
7.1 - Human Resources 194 318 318 - 72 159 (87) -b5% 318
7.2 - Legal services - - - b . - - -
7.3 - Corporate services: Administration 21 34 34 - 10 17 7 -3%% 34

SOLVEM
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Vote Description

R thousand

Ref |

2023/24

Audited
Outcome

Original Adjusted |
Budget Budget

Budget Year 2024/25

|
Monthly Actual YearTD Actual | YearTD Budget| YTD Variance = YTD Variance

Full Year
Forecast

%

Vote 8 - [NAME OF VOTE §]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10}

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [INAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM

S

AamG

Vote Description Ref L 2023124 Budget Ye_ar 2024/25
Audited Original Adjusted . ) Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual |YearTD Budget YTD Variance YTD Variance Forecast
%
- - - - - - = -
Vote 15 - [NAME OF VOTE 15] ‘ - - - - - - _ _
o | I :‘ | -
Total Revenue by Vote 2| 330362 07477 AT 477 40753 183743 200739 (16 4g5) -8% T A14TT
Expenditure by Vote -
Vote 1 - MAYORAL EXECUTIVE - 118 118 - - 59 (59) -100% 118
1.1 - Mayoral Executive - 118 118 - - 53 (59) -100% 118
B - - - - - - -
Vote 2 - MUNICIPAL COUNCIL 7005 6530 6530 533 3295 3265 30 1% 6530
2.1 - Municipal Council 7005 6530 6530 533 329 3265 30 1% 6530
Vote 3 - ACCOUNTING OFFICER 9991 10777 10777 820 5499 5389 110 2% 10777
3.1 - Accounting Officer 6265 5501 5501 536 3442 2750 691 25% 5501
3.2 - Integrated Development Plan 1236 1880 1880 95 659 940 (281) -30% 1880
3.3 - Internal Audit 1805 1897 1897 133 1032 949 83 9% 1897
3.5- LED Other 685 1500 1500 55 367 750 (383) -51% 1500
- - | - - - - - -
Vote 4 - BUDGET & TREASURY 122 352 48 851 48851 2010 16182 24426 (8 244) -34% 48 851
4.1 - Budget Planning and Implementation 120179 46 559 46 559 1522 | 14735 23280 (8 545) -37% 46 559
4.2 - Financial Management and Reporting (Dora Grants) 2173 2292 2292 488 | 1447 1146 301 26% 2292
| - - - - - - - -
| . - . . - B ‘ - -
Vote 5+ TECHNICAL SERVICES 215896 256 374 256 374 5039 33196 128 187 (94 991) -74% 256 374
5.1 - Electricity 148 557 151 891 152 096 1573 9810 76048 (66 238) -87% | 152096
5.2 - Water 30080 29480 29477 1140 8070 14738 (6 669) -45% 29477
5.3 - Sewerage/Sanitation 11399 13709 13687 283 1983 6844 (4 861) -11% 13687
5.4 - Municipal Buildings 8556 16435 16410 696 5028 8205 (3177) -39% 16410
5.5 - Public Works 10147 37217 37217 622 4718 ‘ 18 608 (13 890) -75% 37217
5.6-MIG 1163 1290 1290 35 583 645 (62) -10% 1290
5.7 - Workshop 2246 2094 2094 168 1181 | 1047 134 13% 2094
5.8 - Administration 2223 2883 2740 149 483 1370 (887) | -85% 2740
5.9 - EPWP 1524 1364 1364 374 1340 682 658 96% 1364
Vote 6 - COMMUNITY SAFETY & SOGIAL SERVICES 31011 41772 772 2269 15687 20875 (5188) -25% M2
6.1 - Refuse 19987 19667 19641 816 5771 9820 (4 049) -41% 19641
6.2 - Commonage 971 1544 1529 78 | 506 765 (258) -34% 1529
6.3 - Disaster Management & Fire 3816 5387 5509 269 1871 2755 (883) -32% 5509
6.4 - Traffic 3710 3783 3759 316 207 1868 202 11% 3759
6.5 - Libraries (6116) 5115 5088 323 2384 2544 (160) -6% 5088
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Vote Description Ref 202324 Budget Year 2024/25
; ] - e —
|
Audited Original Adjusted ‘ : R Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual | YearTD Budget YTD Variance = YTD Variance Forecast
| %
©.5 - Environmental Heallh q — - - - - | = -
6.7 - Bestershoek 4118 1421 ‘ 1395 93 649 698 | (48)| 7% 1395
6.8 - Cemeteries Parks and Open spaces 1818 2104 2100 148 1004 1050 (47) 4% 2100
6.9 - Community Services: Administration 2703 2750 2750 228 1431 ‘ 1375 56 4% 2750
Vote 7 - CORPORATE SERVICES 11284 10845 10845 1816 5921 5422 499 9% 10 845
7.1 - Human Resources 233 3250 3250 208 1570 1625 ‘ (55) -3% 3250
7.2 - Legal services 936 1049 ‘ 1049 465 746 525 221 42% 1049
7.3 - Corporate services: Administration 8012 6546 6546 1145 3606 3273 333 10% 6546

Vote 8 - [NAME OF VOTE §]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11}

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Prepared by : SAMRAS

Date : 2025/01/15 05:16 PM
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Vote Description Ref 2023/24 Budget Year 2024/25
B [ B [ T T
Audited Original Adjusted . X Full Year
R thousand | Qutcome Budget Budget Monthly Actual YearTD Actual | YearTD Budget YTD Variance YTD Variance Forecast
| ‘ I %
| _ _ _ _ - I - -
T I ] N ) B :
Vote 14 - [NAME OF VOTE 14] - - - - - - - _
- - | . ‘ - ‘ - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - _ _
Total Expenditure by Vote 2 397 537 375268 | 375268 12486 | 79780 187622 (107 842) (O} 375268
Surplus/ (Deficit) for the year |2 (67 175) 26210 26210 28213 103963 13116 90 847 | 0 26 210

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

Description 2023/24 Budget Year 2024/25
Ref|  Audited Original Adjusted Monthly YearTD YTD YTD Full Year

Rthousands Outcome Budget Budget Actual YT Actual Budget  Variance | Variance Forecast

|Revenue %

Exchange Revenue 179125 234 548 234 548 17003 97828 17274 | (19446) -17% 234 548
Service charges - Electricity 123161 177 050 177 050 12239 69 596 88525 | (18929)| -21% | 177 050
Service charges - Water 18287 17953 17 953 1537 | 9105 8976 129 1% 17 953
Service charges - Waste Water Management 7251 8927 8927 618 4057 4464 407y 9% 8927
Service charges - Waste management 11603 14751 | 14751 981 6509 7375 (866) -12% 14751
Sale of Goods and Rendering of Services 1257 637 637 16 2126 319 1808 | 568% 637
Agency services 541 901 901 42 410 | 450 40), -9% | 9
Inferest - - - - ~ - - | -
Interest earned from Receivables 11547 95N 951 791 2832 4756 (1923)  -40% 951
Interest earned from Current and Non Current Assets 3801 1007 1007 | 501 ‘ 2457 504 1954 388% 1007
Dividends - N - - - - - -
Rent on Land 7 136 136 7 4 68 21y -40% | 136
Rental from Fixed Assets 647 610 610 35 298 | 305 N 2% 610
Licence and permits 2 - - 220 227 - 227 -
Operational Revenue 952 3065 3085 | 16 170 1532 (1363) -89% 3065

Non-Exchange Revenue 103019 111034 111034 23756 85915 55517 30398 | 55% 111034
Property rates 28215 268326 | 28326 @ 27552 14163 13389 | 95% 28328
Surcharges and Taxes . - - - - - - -
Fines, penalties and forfeits 162 334 334 9 180 167 13 8% 334
Licence and permits 387 543 543 18 13 272 (159)  -58% 543
Transfer and subsidies - Operational 74254 81831 81831 23733 56 101 40915 15186 3% 81831
Interest - - - - 1969 - 1969 -
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets - - N - - - - -
Other Gains - - - - - -

Discontinued Operations - | - = = = - -

Total Revenue (excluding capital fransfers and contributions) 282 143 345 582 345582 | 40759 | 183743 172781 10952 6% 345582

Expenditure By Type
Employee related costs 106 626 105560 | 105 560 7883 52053 52780 72y 1% 105 560
Remuneration of councillers 4951 5170 5170 437 2602 2585 17 1% 5170
Bulk purchases - electricity 123757 123 508 123 508 - - 61754 | (61754) -100% 123 508
Inventory consumed 8882 9363 9376 298 2464 4688 (2224))  -47% 9376
Debt impairment 52493 28509 28 508 - ~ 14255 (14 255) -100% 28508
Depreciation and amortisation 56 830 59063 59 063 - - 29531 (29531)  -100% 59063
Interest 19704 3660 3660 149 149 1830 (1681) -92% 3660
Contracted services 8362 11345 11 556 2219 7533 5767 1766 31% 11556
Transfers and subsidies 1089 1136 1136 N - 568 (668)  -100% 1136
Irrecoverable debts written off B b - - - - - -
Operational costs 14842 27 954 27730 1493 14980 13865 1115 8% 27730
Losses on Disposal of Assets - - - - - - - -
Other Losses - - - | - - - - | -

Total Expenditure 3aTEIT 315768 3528 12486 79780 187622 | (107842) -57% | 15768

Surplus/(Deficit) - (175 354)| (29885)  (29685) il 103963 | (f4831)) 118734 | )] (29685)
Transfers and subsidies - capital (monetary allocations) 48219 55895 | 55895 - - 27948 | (27 948) 0) 55895
Transfers and subsidies - capital (in-kind) - - =r5 il - | - - -

Surplus/(Deficit) after capital transfers & contributions (67 175) 26210 26210 28273 103 963 13116 | 26210
Income Tax - - - - - - = _

Surplus/(Deficit) after income tax (67 175) 26210 20 273 | 103963 131187 26210
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - =1 =) = = | -

Surplusi{Deticit) attributable to municipaiity (67 175’) 26210 26 210 28 273 103 963 13116 | 26210
Share ot SUrplUS/UNCIt attnoutable 1o Associate - - - = . - | _
Intercompany/Farent subsidiary transactions - - . = - - _

Surplus/ (Deficit) for the year (67 179) 2640 26210 28273 | 103963 13116 26210

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Ex|

penditure (municipal vote, functional classification and funding) -

| 202324 B Budget Year 2024/25
Vote Description Ref|  Audited Original Adjusted | Monthly |\ 1D Actuall YEA'TD YTD | YTD Full Year
Outcome Budget Budget Actual £l - Budget Variance | Variance Forecast
R thousands 1 %
ult-vear expenditure appropration é
Vote 1 - MAYORAL EXECUTIVE - - - - . - | - -
Vote 2- MUNICIPAL COUNCIL | - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - - - - - - - | -
Vote 4 - BUDGET & TREASURY - - - - - - - -
Vote 5 - TECHNICAL SERVICES 2144 4389 43896 1352 5648 | 21948 | (16299) -74% 43 896
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 851 - - - 398 - 398 -
Vote 7 - CORPORATE SERVICES 9 360 | 360 - 1 180 | (179)  -100% 360
Vote 8 - [NAME OF VOTE §] - - - - - - - -
Vate 9 - [NAME OF VOTE 9] - - - - - - =1 -
Vote 10 - [NAME OF VOTE 10} - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - | - - | - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - ~ - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15} - - - - - - - -
Total Capital Multi-year expenditure |47 3003 44256 | 44256 1352 | 6047 22128 (16081) -73% | 44 256
Single Year expenditure appropriation 2 I
Vote 1- MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - 20 20 - - 10 (10)  -100% 20
Vote 4 - BUDGET & TREASURY (16) 20 20 - - 10 (10)|  -100% 20
Vote 5 - TECHNICAL SERVICES 663 6443 6443 - 2209 3222 (10120  -31% 6443
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 45 375 375 6 103 188 (84)  -45% 375
Vote 7 - CORPORATE SERVICES 20 240 240 - - 120 (120)|  -100% 240
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - ~- - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11} - - - - - - - -
Vote 12 - [NAME OF VOTE 12) - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 712 7008 7098 5 2313 549 (1236) -35% 7098
Total Capital Expenditure 3 3715 511354 | §1354 1358 8360 25677 (17317)  -67% 51354
Capital Expenditure - Functional Classification
G and administration 13 955 955 - 1 477 (477)  -100% 955
Executive and council - 20 20 - - 10 (10}, -100% 20
Finance and administration 13 435 935 - 1 467 467)| -100% 935
Internal avdit - - - - - - - -
Community and public safety 1251 739 739 143 692 370 323 87% 739
Community and sacial services 896 46 46 - 398 23 375 1621% 46
Sport and recreation 356 348 348 137 191 174 17 10% 348
Public safety - 171 171 6 103 86 8 20% 171
Housing - 174 174 - - 87 (87)| -100% 174
Health - - - - - - - N
Economic and environmental services 463 10033 10033 651 5370 5016 354 7% 10033
Planning and development - - - -- ‘ - - - -
Road transport 463 10033 10033 651 | 5370 5016 354 7% 10033
Environmental protection - - = - - - - -
Trading services 1988 39 627 39627 564 2297 19814 | (17517) -88% 39 627
Energy sources 1894 24629 24629 - 492 12314 | (11 823)| -96% 24629
Water management 105 6424 6424 406 1149 3212 (2063)| -64% 6424
Waste water management (45) 6678 6678 158 356 3339 (2982)| -89% 6678
Waste management 33 1896 1896 ‘ - 299 ‘ 948 (648) -68% 189
Other - - = = - ~ - -
Total Capital Expenditure - Functional Classificati I 3715 51354 | 51354 | 1358 | 8360 25677 | (17317)  -67% 51354 |
Funded by:
Nationa Government 3393 48604 48 604 1352 8256 24302 (16047) -66% 48 604
Provincial Government 227 - - - - - - -
District Municipality - - - . - - - -
transters ana subsiaies - capital (monetary ailocations) {Nat / Frov Leparm Agencies,
Households, Non-profit Institutions, Private Enterprises, Public Corporatons, Higher _ _ _ _ . _ _ _
Educ Institutions) | |
Transfers recognised - capital | 3620 48604 | 48604 | 1352 B256 | 24302 (16047) -66% | 48 604
Borrowing 6 44 - - . - - - ‘ ‘ -
Internally d funds 246 2750 2750 | 6 104 1375 (1271)  -92% 2750
Total Capital Funding B |7 3911 51354 | 51354 | 1358 8360 25677 (17317)) 61% | 51354

Prepared by : SAMRAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A -

Vote Description

R thousand

Capital expenditure - Municipal Vote

Expenditure of multi-year capital appropriation
Vote 1 - MAYORAL EXECUTIVE

1.1 - Mayoral Executive

Vote 2 - MUNICIPAL COUNCIL
2.1 - Municipal Counci!

Vote 3 - ACCOUNTING OFFICER
3.1 - Accounting Officer

3.2 - Integrated Development Plan
3.3 - Internal Audit

3.5- LED Other

Vote 4 - BUDGET & TREASURY
4.1 - Budget Planning and Implementation
4.2 - Financial Management and Reporting {Dora Grants)

Vote 5 - TECHNICAL SERVICES
5.1 - Elecfricity

5.2- Water

5.3 - Sewerage/Sanitation

5.4 - Municipal Buildings

5.5 - Public Works

56-MIG

5.7 - Workshop

5.8 - Administration

5.9 - EPWP

Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
6.1 - Refuse

6.2 - Commonage

6.3 - Disaster Management & Fire

6.4 - Traffic

6.5 - Libraries

6.6 - Environmental Health

6.7 - Bestershoek

6.8 - Cemeteries Parks and Open spaces

6.9 - Community Services: Administration

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2 - Legal services

7.3 - Corporate services: Administration

Prepared by : SAM RAS

Ref |

o234 | - - ) Budget Year 2024/25
Audited Original | Adjusted | . T
Outcome Budget Budget Monthly Actual | YearTD Actual YearTD Budget YTD Variance | YTD Variance
‘ %
- - ‘ _ | Z - ‘ Z ‘ _
- - - - - - -
2144 43896 43 896 1352 5648 21948 (16 299) -T4%
1894 24 574 24 574 - ‘ 492 12287 (11 795) -96%
76 6087 6087 406 1149 | 3043 (1894) -62%
- 5927 5927 158 220 2963 (2744) -93%
- 200 200 - - 100 (100) -100%
(52) 7108 ‘ 7108 788 3788 3554 234 7%
- - - - . - . |
- = | - - - - -
227 - - - - - | -
851 - - - ‘ 398 - 398 ‘
851 - - - 398 - 398
- - Z - = Z - |
9 360 360 - 1 180 (179) -100%
9 360 360 - 1 180 (179) -100%

Date : 2025/01/15 05:16 PM
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Vote Description

R thousand
Vote 8 - [NAME OF VOTE 8]

Vote 9 - INAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12}

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Ref | 202324

Audited
Outcome

Prepared by : S AMRA S

Orginal | Adjusted
Budget Budget

Date : 2025/01/15 05:16 PM

Monthly Actual| YearTD Actual YearTD Budget YTD Variance YTD Variance

Budget Year 2024/25

Full Year
Forecast

SOLVEM

Cansulding (PIYI 1AL




Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM

Vote Description Ref | 202324 Budget Year 2024/25
I Audited Original Adjusted ' i . Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance | YTD Variance Forecast
_ - - = = _ | Z I
_ - - ‘ - | - - - -
Total multi-year capital expenditure 3003 " “ws 1352 6047 | 2T (60 7% M6
| -
Capltal expenditure - Municipal Vote |
Expenditue of single-year capital appropriation 1 ‘
Vote 1 - MAYORAL EXECUTIVE - - - - | - - - | -
1.1 - Mayoral Executive - - - - - - - ‘ -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
2.1 - Municipal Council - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - 20 20 - - 10 (10) -100% 20
3.1 - Accounting Officer - 20 20 - - 10 (10) -100% 20
3.2 - Integrated Development Plan - - - - - - - -
3.3 - Internal Audit - - - - - - - -
3.5- LED Cther - - - - - - - -
Vote 4 - BUDGET & TREASURY (16) 20 20 - - 10 (10) -100% 20
4.1 - Budget Planning and Implementation (16) 20 20 - - 10 (10) -100% 20
4.2 - Financial Management and Reporting {Dora Grants) - - - - - - - -
. - B - - - - -
- - - - N
| _ - - . - = - -
| : : : _ Z Z Z B
Vote 5 - TECHNICAL SERVICES 663 6443 6443 - 2209 3222 {1012) -31% 6443
5.1 - Electricity - 55 55 - - 27 (27) -100% 55
5.2 - Water 30 55 55 - - 27 27) -100% 55
5.3 - Sewerage/Sanitation | 8 55 55 - - 27 (27 ~100% 55
5.4 - Municipal Buildings - - - - . . - -
5.5 - Public Works - 55 55 - - 27 27} -100% 55
56-MIG 626 6109 6103 - 2209 | 3054 (845) -28% 6109
5.7 - Workshop - 115 115 - - 57 57) -100% 115
5.8 - Administration - - - - - - - -
5.9-EPWP - - - - - - - -
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 45 375 375 6 103 188 (84) -45% 375
6.1 - Refuse - 157 157 - - 79 (79) -100% 157
6.2 - Commonage 44 171 171 6 103 86 18 20% ‘ 171
6.3 - Disaster Management & Fire 1 - - - - - - -
6.4 - Traffic - ~ - - - - - -
6.5 - Libraries - . . . - - - -
6.6 - Environmental Health - - - - - - - -
6.7 - Bestershoek - - - - - - - -
6.8 - Cemeteries Parks and Open spaces - 2% 26 - - 13 (13) -100% 26
6.9 - Community Services: Administration | - 20 20 - - 10 (10) -100% 20
| -— - - — — -_ - -
Vote 7 - CORPORATE SERVICES 20 240 240 - - 120 (120 -100% 240
7.1 - Human Resources - - - - - - - -
7.2 - Legal services - - - - - . - -
7.3 - Corporate services: Administration 20 240 240 - - 120 {120) -100% 240

SOLVEM

IONSULTING 1P1Y) LT



Vote Description |Ref | 2023124 Budget Year 2024/25

Audited | Original | Adjusted | ' ' _ .
R thousand Outcome Budget Budget Monthly Actual | YearTD Actual YearTD Budget YTD Variance | YTD Variance

I Full Year
Forecast

| - _ - - - - _ ‘ -

Vote 8 - [NAME OF VOTE §] ‘ - - - - B - - | i}
- _ - - - - - | :

: - : B : : : ' -

Vote 9 - [NAME OF VOTE 9] - - - - - - - _

Vote 10 - [NAME OF VOTE 10] - - - - - - _ _

Vote 11 - [NAME OF VOTE 11] - - - - _ _ _ _

Vote 12 - [NAME OF VOTE 12] - - - - - - _ _

Vote 13 - [NAME OF VOTE 13] - - - - _ - _ -

Vote 14 - [NAME OF VOTE 14} - - - - - - _ _

prepared by : SAMRAS Date : 2025/01/15 05:16 PM SOL\’EM




Vote Description Ref I 2023/24 - _ Budget Ye_ar 2024/25 -
| Audited Original Adjusted : . | Full Year
Rthousand Outcome Budget Budget Monthly Actual| YearTD Actual YearTD Budget' YTD Variance = YTD Variance Forecast
- - - - - = - -
Vote 15- [NAME OF VOTE 15] | ‘ - - - - - - ‘ - | -
- - - - - | — — | | -
‘ _ : - - : : | ‘ -
Total single-year capital expenditure [ 712 7098 7098 | 6 2313 3549 (1 236) )] 7098
| - |
Total Capital Expenditure 375 51354 51354 1358 6360 | 25877 (731N )] 51354
7
prepared by : SAMRAS Date : 2025/01/15 05:16 PM SOLVEM




EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position -

Description 2023124 Budget Year 2024/25
Ref i i
R thousands é\t:]tg::e Original Budget ABd d:;t::’ | YearTD Actual . IF::IrIe:::;
[ASSETS T
Current assets
Cash and cash equivalents 39883 37917 37917 70 839 37917
Trade and other receivables from exchange transactions 27970 21583 22083 49 829 22083
Receivables from non-exchange transactions 6142 30176 30176 22 250 30176
Current portion of non-current receivables - - - ‘ - -
Inventory 1890 2399 2386 1819 2386
VAT 85760 4133 4133 95193 4133
Other current assets 1286 1125 1125 2702 1125
Total current assets 162 931 97 332 87819 242634 | 97819
Non current assets o ] ' |
Investments - - | N ‘ - -
Investment property (268 604) 39869 | 39 869 (28 604) 39 869
Property, plant and equipment 886 431 822 492 822 492 894 791 822 492
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 458 458 458 458 458
Intangible assets - 1 1 - 1
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-current assets - - - - -~
Total non current assets 858 285 862 820 | 862 820 866 645 | 862 820
TOTAL ASSETS 1021217 960 152 960 639 1109 279 | 960 639
LIABILITIES ' ' '
Current liabilities
Bank overdraft - - - - -
Financial liabilities 1050 2 846 2846 1050 2846
Consumer deposits 2833 3054 3054 2838 3054
Trade and other payables from exchange transactions 149 923 57 064 57 551 86 440 57 551
Trade and other payables from non-exchange transactions 841 5419 5419 42745 5419
Provision 4984 426 426 4984 426
VAT 68 336 10 643 10 643 82 275 10 643
Other current liabilities - - - - -
Total current liabilities 235 536 79451 | 79938 220 332 | 79938
Non current liabilities ' '
Financial liabilities 2054 3810 3810 1374 3810
Provision 34 313 34 308 34 308 34 313 34 308
Long term portion of trade payables - - - - -
QOther non-current liabilities 26 103 26721 26721 26 103 26721
Total non current liabilities 62 470 64838 | 64 838 61790 | 64838
TOTAL LIABILITIES 208 006 144 289 | 144776 | 282122 | 144776 |
INET ASSETS 2 723211 815863 | 815863 | 827156 | 815863
| COMMUNITY WEALTHIEQUITY '
Accumulated Surplus/(Deficit) 723193 789653 | 789 653 817073 789 653
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 723193 789 653 | 789653 | 817073 789 653

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow -

Description 2023/24 Budget Year 2024/25
Ref|  Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Rihousands Outcome Budget Budget Actual VearTD Actual Budget | Variance Variance Forecast
CASH FLOW FROM OPERATING ACTIVITIES 1 [ | %
Receipts ‘ ‘
Property rates 5285 17745 17745 428 3501 | 8873 5372) 61% 17745
Service charges 140671 213363 213363 13105 68612 | 106 681 (38069) -36% 213363
Other revenue 14 982 41984 41984 954 12768 20992 (8224) -39% 41984
Transfers and Subsidies - Operational 66 669 73794 73794 23735 58471 36897 | 21574 58% 737%4
Transfers and Subsidies - Capital 7147 55895 | 55895 5100 20818 27 948 (7132} -28% 55895
Interest 1272 1007 1007 n 1882 504 | 1378 | 274% 1007
Dividends - N - - - - - | -
Payments
Suppliers and employees (14 787) (316 579) (316 579) (1654) (12538)| (158290) (145752)  92% (26 382)
Interest - (409) (409) | - - (204) (204)  100% (409)
Transfers and Subsidies - - =l - - - - | -
NET CASH FROM/(USED) OPERATING ACTIVITIES 221238 86 800 | 86800 | 41978 | 153513 43400 (110113) -254% 376998
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets (33 504) (64 143) (64 143)| (1555 (11032) 32072 43103 | 134% 64143
NET CASH FROMI(USED) INVESTING ACTIVITIES (33 504) (64143) (64 143) (1 555) (11032) 32072 43103 134% 64143
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing - - - - - - - -
Increase {decrease} in consumer deposits - - - - - - - -
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - _
NET INCREASE/ (DECREASE) IN CASH HELD 187734 22 657 22657 40424 142 481 75472 441141
Cash/cash equivalents at beginning: 32725 16624 16624 95572 16 624 95572
Cash/cash equivalents at month/year end: 220459 39281 39281 238053 92 096 536713

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Supporting Table SC1 Material variance explanations -

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedial or corrective stepsi/remarks

Revenue

Expenditure By Type

Capital Expenditure

Financial Position

Cash Flow

Measureable performance

Municipal Entities

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Supporting Table SC2 Monthly Budget Statement - performance indicators -

Interest & Depreciation
IDP requlation financial viability indicators

i. Debt coverage
il. OIS Service Debtors to Revenue

jii. Cost coverage

(Total Operating Revenue - Operating Grants)/Debt
service payments due within financial year)

Tota! outstanding service debtors/annual revenue
received for services

(Available cash + Investments)/monthly fixed operational

expenditure

2023124 B Budget Year 2024/25
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted Full Year
YearTD Actual
Outcome Budget Budget Forecast
Bormrowing Management
Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 5.0% 16.7% 16.7% 0.2% 16.7%
Borrowed funding of ‘own'’ capital expenditure Borrowings/Capital expenditure excl. transfers and grants 1.2% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
. Loans, Accounts Payable, Overdraft & Tax Provision/ o o o
Debt to Equity Funds & RESGIVes 24.5% 11.0% 11.0% 13.9% 11.0%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Current Ratio Current assets/current liabilities 1 69.2% 122.5% 122.4% 110.1% 122.4%
Liquidity Ratio " Monetary Assets/Current Liabilities 16.9% 47.7% 47.4% 32.2% 47.4%
Revenue Management
Annual Debtors Collection Rate . -
(Payment Level %) Last 12 Mths Recsipts/ Last 12 Mths Billing
Outstanding Debtors to Revenue Total Qutstanding Debtors to Annual Revenue 12.5% 15.3% 15.4% 40.7% 15.4%
) Debtors > 12 Mths Recovered/Total Debtors > o " 5

Longstanding Debtors Recovered 12 Months Old 0.0% 0.0% 0.0% 0.0% | 0.0%
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 85(¢))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators

I . .
Electricity Distribution Losses % Vo!ume {units purchased and generated less units 2

sold)funits purchased and generated
Water Distribution Losses % Volume (uqtts purchased and own source less units 2

sold)/Total units purchased and own source
Employee costs Employee costs/Total Revenue - capital revenue 37.8% 30.5% 30.5% 28.3% 30.5%
Repairs & Maintenance R&M/Total Revenue - capital revenue 1.4% 1.2% 1.2% 1.0% 1.2%

1&DITotal Revenue - capital revenue 27.1% 18.1% 18.1% 0.1% 18.1%

Prepared by : S A M RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors -

Description NT ) Budget Year 2024/25 - Prior year totals
Code 0- M- | 8- 91- 121- 151 - 181Days- |  Overt Total | for chart (same
R thousands 30 Days 60 Days 90 Days | 120 Days 150 Days | 180 Days 1 Year Year period)
ICreditors Age Analysis By Cusfomer Type T
Bulk Electricity 0100 - ‘ - - - - - - - _ _
Bulk Water 0200 - - - - - - - _ _ -
PAYE deductions 0300 - - - - - - - - _ _
VAT (output less inpu) 0400 - - - _ _ - ‘ _ - - -
Pensions / Retirement deductions 0500 - - - - - - - ‘ - - -
Loan repayments 0600 - - - - - - - - - _
Trade Creditors 0700 - - - - - - - - - -
Auditor General 0800 - - - - - - = - - _
Other 0900 787 2571 2182 1698 | 2718 4419 | 4733 8443 27 551 -
Total By Customer Type 1000 787 | 2571 2182 1698 | 2718 4419 | © 4733 8443 27 551 -

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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thly Budget Statement - investment portfolio -

EC102 Blue Crane Route - Supporting Table SC5 M

Investments by maturity
Name of institution & investment ID Ref

R thousands

Period of
Investment

YrsiMonths |

Type of
Investment

Capital
Guarantee
{Yes! No)

Variable or
Fixed interest

rate Interest Rate| Commission

. | Paid (Rands) |

Commission
Recipient

Expiry date of
investment

Opening
balance

Interest to be
reallsed

Partial /
Pramature
Withdrawal {4)

| Investment
Top Up

Closing
Balance

uni¢ipaity

Municipality sub-total

Entities

Enlities sub-total

TOTAL INVESTMENTS AND INTEREST 2

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers -

Budget Year 2024/25
Description Ref Approved Monthly Actual | YearTD Actual | YTD Variance YTD
Rollover 2023124 Variance
R thousands | ‘ o
EXPENDITURE [ | T .
Operating expenditure of Approved Roll-overs
National Government: - - - - |

2014 African Nations Championship Host City Operating Grant [Schedule 5B]
Agriculture Research and Technology

Agriculture, Conservation and Environmental - - -
Arts and Culture Sustainable Resource Management - - -
Community Library . - _
Department of Environmental Affairs - - -
Department of Tourism | - - -
Department of Water Affairs and Sanitation Masibambane - - _
Emergency Medical Service
Energy Efficiency and Demand-side [Schedule 5B] - - -
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 58] - - .
HIV and Aids - - .
Housing Accreditation
Housing Top structure - - _
Infrastructure Skills Development Grant [Schedule 5B} - - _
integrated City Development Grant - -
Khayelitsha Urban Renewal - _ _
Local Government Financial Management Grant [Schedule 5B] - - -
Mitchell's Plain Urban Renewal - - -
Municipal Demarcation and Transition Grant [Schedule 58] - - -
Municipal Disaster Grant [Schedule 58] - - _
Municipal Human Settlement Capacity Grant [Schedule 58] - - -
Municipal Systems Improvement Grant - - -
Natural Resource Management Project - - -
Neighbourhood Development Partnership Grant - - -
Operation Clean Audit
Municipal Disaster Recovery Grant - - -
Public Service Improvement Facility - - -
Public Transport Network Operations Grant [Schedule 5B] - - -
Restructuring - Seed Funding - B

Revenue Enhancement Grant Debtors Book - - -
Rural Road Asset Management Systems Grant - - _
Sport and Recreation - . _
Terrestrial Invasive Alien Plants -

Water Services Operating Subsidy Grant [Schedule 58] - - -
Health Hygiene in Informal Settlements - | = -
Municipal Infrastructure Grant [Schedule 58) -~ | - -
Water Services Infrastructure Grant - - -
Public Transport Network Grant [Schedule 58] - - -
Smart Connect Grant - - -
Urban Settlement Development Grant - - -
WiFi Grant [Department of Telecommunications and Postal Services - . -
Street Lighting - - -
Traditional Leaders - Imbizion -

Department of Water and Sanitation Smart Living Handbook - | - -
Integrated National Electrification Programme Grant - - -
Regional Bulk Infrastructure Grant - - -
Municipal Emergency Housing Grant - - -
Metro Informal Settlements Partnership Grant - - -
Municipal Rehabilitation Grant - - -
Integrated Urban Development Grant - - _
Programme and Project Preparation Support Grant - - -

Operational Revenue:General Revenue: Equitable Share ‘ - - -

/
Prepared by : S AMRAS Date : 2025/01/15 05:16 PM SOLVEM



R thousands
Provincial Government:
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
District Municipality:
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify {Add grant description}
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)

Prepared by : SAM RAS

Description

Approved Monthly Actual
Rollover 2023/24

-y

Re

Date : 2025/01/15 05:16 PM

Budget Year 2024/25
" YearTD Actual

=
B
F

YTD Variance

SOLVEM
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YTD
Variance




Budget Year 2024/25

Approved | Monthly Actual | YearTD Actual |  YTD Variance YTD
Rollover 2023/24 Variance

=~

Description Ref

R thousands |
Specify (Add grant description) | = = _
Specify (Add grant description) - n _
Specify (Add grant description) - - -
Specify (Add grant description) -
Specify (Add grant description) 4 - - -
Other grant providers: - - |
Departmental Agencies and Accounts ' - =
Foreign Government and Intemnational Organisations - = -
Households
Non-profit Institutions
Private Enterprises
Public Corporations
Higher Educational nstitutions - -
Parent Municipality / Entity _ -
Total operating expenditure of Approved Roll-overs - - '

Capital expenditure of Approved Roil-overs

National Government:
Integrated National Electrification Programme (Municipal Grant) [Schedule 58] - - -
Municipal Infrastructure Grant [Schedule 5B) - - -
Municipal Water Infrastructure Grant [Schedule 5B] - - -
Neighbourhood Development Parinership Grant [Schedule 58] - - -
Public Transport Infrastructure Grant [Schedule 5B] - -
Rural Household Infrastructure Grant [Schedule 5B] - - _
Rural Road Asset Management Systems Grant [Schedule 5B] - - -
Urban Settlement Development Grant [Schedule 48] . - -
Municipal Human Settlement
Community Library
Integrated City Development Grant [Schedule 4B] - - -
Municipal Disaster Recovery Grant [Schedule 4B] - - -
Khayelitsha Urban Renewal
Local Government Financial Management Grant [Schedule 5B] - - -
Municipa! Systems improvement Grant [Schedule 5B] - .
Public Transport Network Grant [Schedule 5B] - - -
Public Transport Network Operations Grant [Schedule 5B] - - -
Regional Bulk Infrastructure Grant (Schedule 5B) - - -
Water Services Infrastructure Grant [{Schedule 5B] - - _
WIFI Connectivity - - -
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 58] - - -
Aquaponic Project
Restition Settlement
Infrastructure Skills Development Grant [Schedule 58] - - -
Municipal Disaster Relief Grant - -
Municipal Emergency Housing Grant
Metro Informal Settlements Partnership Grant - - -
Integrated Urban Development Grant

Provincial Government:
Specify (Add grant description) -
Specify (Add grant description) N _
Specify (Add grant description) - ‘ -

Specify (Add grant description)
Specify {Add grant description) -
Specify (Add grant description) - - _
Specify (Add grant description)
Specify (Add grant description) - - -
Specify (Add grant description) - -

Specify (Add grant description) - -

Prepared by : SAMRAS Date : 2025/01/15 05:16 PM SOLVEM




Description

R thousands

Specify (Add grant descriptic?rﬁ
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description}
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)

District Municipality:
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)

Other grant providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-Profit Institutions
Private Enterprises

Prepared by : SAM RAS

Approved Monthly Actual
Rollover 2023/24

Re!

-

Date : 2025/01/15 05:16 PM

Budget Year 2024/25
YearTD Actual

YTD Variance
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Budget Year 2024/25

Approved | Monthly Actual | YearTD Actual | YTD Variance | YTD

Description Ref
Rollover 2023/24 Variance

R thousands
Public Corporations
Higher Educational Institutions
Parent Municipality / Entity
Transfer from Operational Revenue
Total capital expenditure of Approved Roll-overs - - -

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS - - - | 1l

: /
prepared by : SAMRAS Date : 2025/01/15 05:16 PM ! SOL\EM



EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits -

Summary of Employee and Councillor remuneration

R thousands

TCouncillors [Folitical Oflice Bearers plus Other]

Basic Salaries and Wages

Pension and UIF Contributions

Medical Aid Contributions

Motor Vehicle Allowance

Celiphone Allowance

Housing Allewances

Other benefits and allowances
Sub Total - Councillors

% increase

Senior Managers of the Municipality
Basic Salaries and Wages

Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
in kind benefits

Sub Total - Senior Managers of Municipality
% increase

Other Municipal Staff
Basic Salaries and Wages
Pension and UiF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Other Municipal Staff
% increase

Total Parent Municipality

Unpaid salary, allowances & benefits in arrears:

Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Board Fees
Payments in fieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Executive members Board
% increase

Senior Manaders of Entities
Basic Salaries and Wages
Pension and UIF Contributions

Prepared by : SAM RAS

Ref

2023124

Audited
Qutcome

A

Original
Budget

B

Adjusted
Budget

Monthly

Actual

Budget Year 2024/25

YearTD

YearTD Actual Budgst

YTD YTD |
Variance Variance

Full Year
Forecast

D

169

49
963
482

3288
4951

3676

134

1001
540
3442
5170
4.4%

98975 |
3.1%

110730

6635 |

48.2%

66 278
1179
3137
5943
1212
61
340
5422
844

3792

95025 |

34%

110730 |

601

4972

253
484

80

25
21

107

‘f_ﬂi_l"

8326 |

470

30973
5563

33139
5898
1549 1669
2853 2971
4850 -

570 606

- 30
149 170
1185 2711
b 472
629 1896
48330 |

54654 |

Date : 2025/01/15 05:16 PM

49463 | (1133

. |
w5t

[ESToN

(1 -3%
20 4%
(%6)

13 20% ‘

-10%

10| 1%
7%

578
(79)|
(14)

23%
-92%
-42%

75

(127)  -21%

-23%

12%

7%
-6%
-1%
-4%

(2 166)
(335)
(20)
(119)
4850
(36)
(30)
(21)
(1516)
(472)

6%
-100%
42%
-56%
-100%
(1267) -67%

- |
2%

1%

SOLVEM

CONSBLYING IPE VY LTY

134
53

1001

3442
5170

44%

4949

3.4%
110

540




2023724 Budget Year 2024/25

Summary of Employee and Councillor remuneration Ref | Audited | Original | Adjusted | Monthly vearmo Actul. YD | YD | YID  FullVear
QOutcome Budget Budget Actual Budget |Variance | Variance Forecast

R thousands | | | | L%

Medical Aid Confributions - - - ‘ - = ‘ - - i =

Overtime - -
Performance Bonus - -
Motor Vehicle Allowance . - -
Celiphone Allowance - - -
Housing Allowances - -
Other benefits and allowances - - - - |
Payments in lieu of leave - -
Long service awards - -
Post-retirement benefit obligations 2 - - -
Entertainment - -
Scarcity - -
Acting and post related allowance - - - |
In kind benefits - -

Sub Total - Senior Managers of Entities - — = = |
% increase 4

Other Staff of Entities | |
Basic Salaries and Wages - -
Pension and UIF Contributions - -
Medical Aid Contributions - -
Overtime - -
Performance Bonus - -
Motor Vehicle Allowance - - -
Cellphone Allowance - -
Housing Allowances - -
Other berefits and allowances - -
Payments in lieu of leave - -
Long service awards -
Post-retirement benefit obligations - - -
Entertainment - -
Scarcity - - - - - =l
Acting and post related allowance - -
In kind benefits - -
Sub Total - Other Staff of Entities - - - = - | - | -
% increase 4
Total Municipal Entities - - = =
TOTAL SALARY, ALLOWANCES & BENEFITS 111 517 110730 110730 8 326 54654 55365 | 7). 1% 110 730
%o Increase R 0.8% 08% | | -0.8%
TOTAL MANAGERS AND STAFF 106 626 105 560 105 560 7889 52 053 52780 | (727) %] 105 560

SOLVEM

COMSULIING (PIY) LID

Avvtinoe

Prepared by : SAMRAS Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

2023124 _ - Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly | YearTD YID | YD | Full Year
Outcome Budget Budget Actual |YearTD ACtual| Budget Variance | Variance Forecast
R thousands 1 | %
Revenue ] i I T '
Exchange Revenue ‘ ‘

Service charges - Electricity - - -
Service charges - Water - - ‘
Service charges - Waste Water Management - - | N -
Service charges - Waste management - - - -
Sale of Goods and Rendering of Services - - - ‘ - - - | - _
Agency services - - - _ |
Interest - - -
Interest eamned from Receivables - - - - = _ _
Interest eamed from Current and Non Current Assets - - - - - - -
Dividends - - . - ‘ - - | _ _
Renton Land - - - -
Rental from Fixed Assets - - - - - - - .
Licence and permits - - - -
Operational Revenue - - - N
Non-Exchange Revenue
Property rates - - _
Surcharges and Taxes - - - -
Fines, penalties and forfeits - - —
Licence and permits - - - -
Transfer and subsidies - Operational - - - - _ _
Interest - .
Fuel Levy - . _
Operational Revenue - - - -
Gains on disposal of Assets - - -
Other Gains - - - - . _ _ _
Discontinued Operations . - _
Total Revenue (excluding capital transfers and contributions) - — | ol - - — _
Expenditure By Type | | | [ T
Employee related costs ~- - —
Remuneration of councillors - - - - -
Bulk purchases - electricity - - -
Inventary consumed - - .
Debt impairment = - -
Depreciation and amortisation - - - - -
Interest - - .
Contracted services - . -
Transfers and subsidies - B - - -
Irrecoverable debts written off - - - - -
Operational costs - -
Losses on Disposal of Assets - - - - _
Other Losses = - -
Total Expenditure - - - - | - ] S
Surplus/(Deficit) - | i = ] Z ] I _]
Transfers and subsidies - capital (monetary allocations) ‘

Transfers and subsidies - capital (in-kind} - - - - - - - |

Surplus/(Deficit) after capital transfers & contributions - - . - - - - ‘ _
Income Tax - - - - - - - -

éurplusI(Deﬁcit) after income tax - - - | - -

Prepared by - SAMRAS Date : 2025/01/15 05:16 PM SOLVEM



EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

Description

R thousands )
[Revenue By Municipal Entity
Insert name of municipal entily

Total Operating Revenue

Expenditure By Municipal Entity

Insert name of municipal entity

Total Operating Expenditure

Surplus/ (Deficit) for the yriperiod

Capital Expenditure By Municipal Entity
Insert name of municipal entfty

Total Capital Expenditure

Ref

2023/24

Audited
Outcome

Monthly
Actual

Original
Budget

Adjusted
Budget ‘

Budget Year 2024125

YearTD

I
YearTD Actual Budget

Full Year
Forecast

YTD YTD
Variance | Variance

Prepared by : SAM RAS

Date : 2025/01/15 05:16 PM
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EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend -

Prepared by SAM RAS

Date : 2025/01/15 05:16 PM

TONSUITING €R1Y) 1T

2023124 Budget Year 2024/25
) - - % spend of
Month é\udlted Original Adjusted ‘ Monthly ‘YearTD Actual YearTD Y.TD Y.TD OrIi’ginaI
utcome Budget Budget Actual Budget Variance = Variance
Budget
Rthousands - | [ S S .
{Monthly expenditure performance trend |
July 442 | 4279 4279 138 138 4279 4141 | Yo% 0%
August 3164 4279 4279 1126 1264 | 8559 7285 BOZL% 2%
September 333 4219 4279 | 2716 3981 12838 8858 bYU% 8%
October 5932 4279 4279 1927 5908 17 118 11210 | bbo% 12%
November 3475 4279 ‘ 4279 1094 | 7002 21397 14396 | bl.3% 14%
December 6375 4279 4279 1358 8 360 25677 17317 | bia% 16%
January 2555 4279 4279 - 8360 29 956 21597 1Z1% 16%
February 1114 4279 4279 - 8360 ‘ 34236 26876 (H0% 16%
March 2294 4279 4279 - 8360 38515 30156 | (B.3% 16%
April 2362 4279 4279 - 8360 42795 34435 | BU.5% 16%
May 2917 4279 4279 - 8360 47 074 3875 | BLLB 16%
June (27 247) 4280 | 4280 - | 8360 51354 42995 83./% 16%
Total Capital expenditure 3T 5135 51354 B 360 | | I
SOLVEM



EC102 Blue Crane Route - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class -

Description

Rthousands
Capital expenditure on new assets by Asset L(ass/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furnifure
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Slations
Capital Spares

Ref

1

2023/24

Audited
Outcome

Original
Budget

Adjusted

Budget Actual

13026

13026
2261 |

2261 ‘

2261 | 2261

_ Budget Year 2024/25

Monthly

153
153‘

153

YearTD
Budget

YearTD Actual

493

326 1130

326

YTD
Variance

6513 (6 020)
805)

1130 (805)

@ 657) |
(1572)

(1 055)

@ 659)

@ 659)

YTD
Variance

%

024%
1.2%

71.2%

-94.0%
80.4%

-100.0%

-100.0%

-100.0%

Full Year
Forecast

Sanitation Infrastructure
Pump Station
Reticufation
Waste Water Treatment Works
QOutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Reveiments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Lommunity Assets
Community Faciliies
Halls
Cenlres
Créches

Prepared by : SAMRAS

Date : 2025/01/15 05:16 PM
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Description

R thousands
~ Clincs/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilifies

Indoor Facilities
Outdoor Facilifies
Capital Spares

Heritane assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Cther Heritage

Ref

2023724

Audited | Original | Adjusted | Monthly
Qutcome Budget Budget |  Actual

Budget Year 2024/25

‘ YearTD Actual | YearTD

Budget Variance | Variance

YID | YD

%

Full Year
Forecast

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Properly
Unimproved Property
Other assets
Qperational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laborafories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Senvitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Setflement Software Applications
Unspecified

(69)  -40.2%

18 20.5%

18 205%

87) -100.0%

87 -100.0%

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by : SAM RAS

199 300 300 |
199 300 | 300 |

38 518 518

Date : 2025/01/15 05:16 PM

- 150

- 259
- 250 |

(179)  -09.6%

(175 596%

(150) -100.0%
(15) -100.0%

259) -100.0% |
(259)  .100.0%

SOLVEM
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Description

I_uhousands

Ref

2023124

Audited
Outcome

Monthly
Actual

Original
Budget

Adjusted
Budget

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
|mmature
Policing and Profection
Zoological plants and animals
Tofal Capital Expenditure on new assets

(195)

870 |
{195) [

870_"

15419

Budget Year 2024/25

YearTB =T
Budget

YearTD Actual

- | 435

- 435

7710 |

| Variance

| FullYear |
Forecast

YTD YTD

Variance
%

“35)| 100.0% 870

435) 100.0% 870

71131 923%

Prepared by : SAM RAS
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[EC102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands
apital expenditure on renewal of existing assets by Asset L.lass/

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Coflection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HYV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Trealment Works
Bulk Mains
Distribution
Distribution Points
PRYV Stations
Capital Spares

Ref

1

ub-c

ass

Qutcome

2023/24

Audited Monthiy

Actual

Original
Budget

Adjusted
Budget

33
33

Budget Year 2024/25

YearTB |

YearTD Actual Budgst

638
Bt

4072 |
565 |
565

YTD YTD Full Year
Variance | Variance | Forecast

%

(3434)  .84.3%
(550 -98.9%
(559)| -98.9%

Sanitation Tnfrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Faciliies
Waste Drop-off Points
Waste Seperation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aitenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

7014

7014

7014 7014

3507
~
3507

(2875) .82.0%

(2875) -82.0%

Community Assets
Community Faciliies

Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stafions
Testing Stations

Prepared by : SAM RAS
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Description

R thousands
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Fagilities

Indoor Facilities
Qutdoor Facilifies
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

2023124

Audited
Outcome Budget Budget

Original Adjusted

Monthly

Actual
|

Budget Year 2024/25
YearTD

YearTD Actual ‘

Yo | ym
Budget IVariance Variance

Full Year
Forecast

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Piant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biologicat or Cultivated Assets

Intanaible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Appiications
Unspecified

- 100
- 100

(100) -100.0%

(100} -100.0%

Lomputer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Prepared by : SAM RAS
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Description

R thousands

Ref

Zoo's. Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Profection
Zoological plants and animais
Total Capltal Expenditure on renewal of existing assets

2023724

Audited Original | Adjusted  Monthly
Outcome Budget Budget Actual

Budget Year 2024/25

|
‘ YearTD Actual |

YarD | YD | YD |
Budget Variance | Variance

) =l
112 35| Ay ]

Full Year

Forecast

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class -

Description

R thousands

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads iInfrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastruciure
Drainage Collection
Storm water Conveyance
Aftenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conduciors
MV Substations
MV Switching Stations
MV Networks
LY Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capilal Spares

Ref

1

20234 (
Audited Original Adjusted Monthly
Outcome Budget Budget Actual
|
132 126 96 | -
132 126 | 9 | -
132 126 | 96 -

Bu_dget Yea_r 202425
YearTD
YearTD Actual Budget
67
67
67

48 |
48i

YID | YD | FullYear
Variance = Variance | Forecast
L% -

19' 38.7% 96
197 38.7% ‘ 96
19 387% 96

48

“anitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares
Sclid Waste Infrastructure
Landfll Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilifies
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Subslations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication [nfrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Cenlres
Créches

Prepared by : SAM RAS
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Description

Rthousands

[ Clises/Care Canlros
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
QOutdoor Facilities
Capital Spares

Heritane assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

ey

2023/24
Audited
Outcome

Budget

e e e

Original _| Adjusted | Wonthly
Budget Actual
|

 Budget Year 2024/25

YearTD Actual|  Ye&TD
|

___T___-__?l_____f..___.

Budget Variance | Variance | Forecast
|

YD | viD | Funvesr

Investment properties

Revenue Generating
Improved Property
Unimproved Property

Non-revenue Generat ng
Improved Property
Unimproved Propenty

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offces
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Piant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenge:
Computer Software and Applications
Load Seftlement Software Applications
Unspecified

Computer Equipment

Computer Equipment

Furniture and Office Equipment

Fumiture and Office Equipment

Machinery and Equipment

Machinery and Equipmen

Prepared by : SAM RAS
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Description

R thousands

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biclogical Animals

Living resources
Mature
Poficing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Total Repairs and Maintenance Expenditure

Ref

202324

Audited
Outcome

Monthly
Actual

Original
Budget

Adjusted
Budget

3311
[ 3317

3211
kViEnl

371 |
3|

_ Budgeﬂar 2_024/25

YD | YD
Variance | Variance

LA

Full Year
Forecast

YearTD

YearTD Actual Budget

1173
173

1606 (432) 6.9% 3211
1606 | #32) 269% | 2

4088 | 4288 |

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC13d Monthly Bud

et Statement - depreciation by asset class -

Description

R thousands

Degpreclation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MY Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply infrastructure
Dams and Weirs
Borehioles
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Poirts
PRY Stations
Capital Spares

Ref

202324

Audited
Qutcome

Adjusted
Budget

Monthly
Actual

Original
Budget |

49339 49339

2969% |
29696

29696 |
29696 ‘

Budget Year 2024/25

YearTD |
Budget

YearTD Actual

YTD
Variance

YTD
Variance |

%
24669 | (24 669)

14848 (14 848)|
14848

-400.0% |
100.0% |
-100.0%

(3095)  -100.0%

(3095)  -100.0%

-100.0%

(3722) .100.0%

Full Year
Forecast

49 339
29696
2969%

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Lendfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Affenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revelments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

U5 ([3005)

-100.0%

(3005)| -100.0%

Community Assets
Community Facilities
Halls
Cenires

Prepared by : SAM RAS
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Description

R thousands

Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Abiution Facilities
Markets
Stalls
Abatloirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facilities
Capital Spares

Heritane assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

2023124

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2024/25

YearTD
Budget

YTD

| YearTD Actual ;
Variance

YTD
Variance |

%

Fult Year
Forecast

nvestment properties
Revenue Generating

Improved Property
Unimproved Froperty
Non-revenue Generating
Improved Properly
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intanaible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

8408
8408
8409

- 4205
- 4205

4 205)
- ‘ 4205

(4205  .100.0%

-100.0% |

4205) _1000%

-100.0%

-100.0%

-100.0%

Lomputer Equipment
Computer Equipment

Eurniture and Office Equipment

Furniture and Office Equipment

Prepared by : SAM RAS

1951
1951

161
161 |

811

811

161
161 |

Date : 2025/01/15 05:16 PM

Ta05)
(405)|
|

= 05
- 405

- 80
- 80 |
|

(80)

AN

0

-100.0% |
-100.0%

-100.0%
-100.0%
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Description

R thousands
Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Total Depreciation

Ref

2023124
|
Audited Original Adjusted Monthly
Outcome Budget Budget Actual

- 9 9

- g g

- 331 | 331

B Budgt Year 2024/25

-

YearTD
Budget

YearTD Actual

- 33 | 331

56 830 59063 | 59063 |

29531

YTD YTD
Variance

| Variance

%
) -1000%
®) -1000% |

(165)| -100.0% _I_
(165) -100.0%

29531 | 100.0%

Full Year
Forecast

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Tabhle $C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

R thousands

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Poinits
PRV Stations
Capital Spares

Ref

1

202324 |

Audited
Outcome

Monthly
Actual

Original
Budget

Adjusted
Budget

Capital expenditure on uparading of existing assets by Asset Class/Sub-class : ‘

1305 27243 27243 581

204 5499
161 3760 3760
43 1739 1739 -

5499

- 282 282 -
- 282 282 -

851 19 896 19896 -

Budget Year 2024/25

YearTD
Budget

YearTD Actual

6933

46260

3222
1404

YTD
Variance

%

YTD
Variance

13621 (6688) .49.1%
2750 | 1876 68.2%
1880 1342 | 714% |

870 534 | 61.5%

141| (141)| -100.0%
141 (141) -100.0%

9948 (9225) 92.7%
_

164.3%

164.3%

Full Year
Forecast

27243
5499
3760
1739

282
282

~anifation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Faciliies
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rall Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Cenfres
Core Layers
Distribution Layers
Capital Spares

-100.0%
-100.0%

Community Assets
Community Facilities
Halls
Centres
Créches

Prepared by : SAM RAS
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Description

R thousands

Clinics/Care Cenfres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Thealres
Libraries
Cemeteries/Cremaloria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilifies
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminafs
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Menuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

yio | ymo |

Budget |Variance Variance

2023124 Budget Year 2024/25
Audited Original | Adjusted Monthly | | YearTD
Outcome Budget | Budget Actual YearTD Actual
- - - - | - -
356 348 348 137 191 174
356 348 348 137 191 174

%

T .

Full Year
Forecast

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Nor-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Bioloagical or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settiement Software Applications
Unspecified

Lomputer Equipment
Computer Equipment

Furniture and Office Eauipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by : SAM RAS
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Description

R thousands

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Profection
Zoological plants and animals

Ref

Total Capital Expenditure on upgrading of existing assets

2023124
Audited Original
Qutcome Budget
- -
- =
- = |
1660 27500 |

Budget Year 2024/25

" 7wt T
Adjusted Monthly

Budget Actual | YearTD Actual

- - =

|

E -

- - - |

27 590 718 7124 |

YearTD

Budget
|

YTD yio |
Variance Variance
%

6671 | 48.4%

Full Year
Forecast

27 590

Prepared by : SAM RAS
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