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1. Mayor’s Speech

Honourable Speaker and Councillors, Acting Municipal Manager, Directors and staff, I have the
privilege as the Mayor of the Blue Crane Route municipality to table the 2025/26 Draft Budget and
IDP as provided in terms of Section 16(2) of the Municipal Finance Management Act (MFMA) 56 of
2003. The Section provides that “..the mayor of the municipality must table the annual budget at a
council meeting at least 90 days before the start of the budget year.”

[ table this budget under strenuous economic circumstances which impact heavily on poorest
communities. The current economic slowdown will continue to exert pressure on the municipality
revenue generation and collection levels hence our decision to adopt a conservative approach in
projecting revenue. Our budget is therefore informed by deep consideration of the economic,
financial and social factors which was also effected by the Corona virus that affecting the broader

community of the BCRM.

High unemployment remains a critical challenge for the BCRM. Nationally unemployment rate sits
at 27%. One in every two South Africans is poor. One in every three lives in extreme poverty which
includes going to bed without food. Stats SA 2011 reflects that the poverty levels in the BCRM are
high with 46.45% of the population not receiving any income. About 65.7% of the potential labour
force is not working. This situation implies high dependency on sacial grants. Councilors this
means many households cannot afford to pay for services.

We are concerned with the trend of shrinking government income against the growing indigent
population. The fact that national government is reducing its financial obligations to municipalities
while poverty escalates, is a serious challenge we must contend with. What this means is that as
the country’s fiscus continues to deplete, we are compelled to be depend on our own financial

resources.

The present economic circumstances make it essential that we reprioritize expenditure and
implement stringent cost containment measures. We need to balance between limited revenue
resources available, the immense needs of our communities and our constitutional obligation, that
of providing bhasic services to our communities.

Coming back to the budget, in my address 1 said that many households in the BCRM cannot afford
to pay for services. We should therefore heed the call by National Treasury that municipalities
should maintain tariff increase at levels that reflect an appropriate balance between the
affordability to poorer household and other customers while ensuring the financial sustainability
of the municipality. It is for this reason that we propose the following structure percentage

increase:

» 10% increase for Rates

= 6% increase for Water, Sanitation and Refuse

= 6%increase for all sundry services

= 12.74% increase for electricity, depending on NERSA approval.
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Salaries increased with 5.3% as there is currently no agreement between the unions set in place
for the 2025/2026 financial year

I must mention Councilors that our capital budget relies heavily on grants. A total R64.7 million or
95% from grant funding has been budgeted. Against this background, we do not have any room for
under spending and roll overs. This is something we cannot afford.

As 1 table this budget, let me take this opportunity to thank ratepayers who religiously pay for
services. I make yet another clarion call to them to continue doing so, so that we can sustain the

quality of services we provide.

I'also encourage all our people who cannot afford to pay for services to register in our indigent

programme.

Councilors, I present to you the Draft budget and IDP for 2024/25. In terms of Chapter 4 of the
Municipal Systems Act 32 of 2000 read with Section 22 of the MFMA we will present this Draft
budget to the broader BCRM community in the coming months.

I thank you

BONISILE AMOS MANXOWENI
MAYOR

DATE: 31 March 2025
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2. Executive Summary

The Draft 2025/26 Integrated Development Plan (IDP), as well as the Draft 2025/26 Medium Term
Revenue Expenditure Framework (MTREF) Budgetand generic projections going forward, and the
raft 2025/26 Service Level Standards (SLS) were presented to Council on 31 March 2025.

The status of the Financial Related Policies, still the same until reviewed before 30 June 2025 the
detailed lists thereof reflects later in this document.

The following summarised 2024/25 MTREF Draft Budget Tables and relevant Charts|

* Table 1: 2025/26 Draft Budg e@dﬂna_nciﬂe_rformagce_p_cica_‘mggr_y
= Table 2: 2025 /26 Draft Capital Budget
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BLUE CRANE ROUTE MUNICIPALITY
DRAFT BUDGET 2025/2026

ADJUSTMEENT BUDGET DRAFT BUDGET
FEBRUARY 2025 2025/2026 PERC

EXPENDITURE by type INC/(DECREASE)

Employee related costs: Permanent staff 105 011 630 110608 386 5.30%

Employee related costs: Stipends for Interns 100 000 100 000 0.00% AS PER FMG ALLOCATION
Employee related costs: EPWP 1280000 1322 000 3.28% AS PER GRANT ALLOCATION 24/25
Remuneration of Counciliors 5169925 5397401 5.30%
Debt Impairment 28 509 062 53 000000 85.91% Indigent write off with estimated debt irrecoverable
Depreciation & assetimpairment 59062 585 64 968 845 10.00% SUBJECT TO CHANGE

Finance Charges: Landfill site Provision 3251900 0 -100.00% Estimate on landfill sites based on prior periods
Finance Charges: Nedbank Loan 408 559 157 203 -61.52% AS Per Amortisation schedule
Finance Charges: Eskom 0 16 000 000 100.00% Estimate on interest charged on overdue eskom accoun
Bulk Purchases 117 228431 132163 333 12.74% Eskom account payable, SUBJECT TO CHANGE
Other Materials (Repairs and Maintenance) 2971353 3099121 4.30% SUBJECT TO CHANGE
Invetory consumed for Fue! usage 3222924 3361512 4.30%
Invetory consumed 7965019 8307 514 4.30%
Contracted Services 15290371 15947 858 4.30% AS PER ACTUALS
Transfers and subsidies (SALGA} 1135595 1185561 4.40%
Operaticnal Cost 27128264 28332043 4.44%

377735618 443 950777 17.53%
ADJUSTMENT BUDGET DRAFT BUDGET
FEBRUARY 2025 2025/2026 PERC
REVENUE by source INC/{DECREASE)
Property Rates 19637784 21601563 10.00% TARIFFS ARE SUBJECT TO CHANGE
Service charges - electricity 166 941478 188209 823 12.74% TARIFFS ARE SUBJECT TO CHANGE
Service charges - Water revenue 17952820 19 029 990 6.00% TARIFFS ARE SUBJECT TO CHANGE
Service charges - Sanitation revenue 8927342 9462 983 6.00% TARIFFS ARE SUBJECT TO CHANGE
Service charges - Refuse revenue 14750 586 15635621 6.00% TARIFFS ARE SUBJECT TO CHANGE
Rental of facilities and equipment 609 500 646 070 6.00% TARIFFS ARE SUBJECT TO CHANGE
Interest earned - external Investments 9511241 10081915 6.00% TARIFFS ARE SUBJECT TO CHANGE
Adjustment to Landfill Site 0 1293447 100.00% Based on actuarial calculations for landil sites
Acturial Grains Post Retirements Y 1926 000 100.00% Based on actuarial calculations for post retirement
Interest and rent on land 3500 000 3710000 6.00% TARIFFS ARE SUBJECT TO CHANGE
Fines, penalties and forfeits 333900 353934 6.00% TARIFFS ARE SUBJECT TO CHANGE
Licences and permits 543 144 575733 6.00% TARIFFS ARE SUBJECT TO CHAN GE
Agency Services 901 000 955 060 6.00% TARIFFS ARE SUBJECT TO CHANGE
Transfer and Subsidies 84830950 80737000 -4.83% AS PER GRANT ALLOCATION 24/25
Transfer and Subsidies - Capital 64 731000 AS PER GRANT ALLOCATION 24/25
Other Revenue 3 837 860 4068132 6.00% TARIFFS ARE SUBJECT TO CHANGE
332 277 605 423 018271 27%

TOTAL BUDGET (DEFICIT)/SURPLUS -45458 013 -20932 506 -54%
Adjustment - for cash funded budget
VAT on capital Grants - 15% 0 1]
VAT on capital Grants - 15,5% [/} 6515133 100% Due to VAT increase 15,5% on 1 May 2025
VAT on capital Grants - 16% 0 2232103 100% Due to further VAT increase 16% on 1 April 2026

Decrease on Interest due to loan coming to its end and

Redemption of external Loans -408 559 -157 203 -62% amount is based on amortisation schedule
Dept Impairment 24490938 Movement on Provision for bad debts
Depreciation 59062 585 64968 845 10% SUBJECT TO CHANGE
Finance Charges: Landfill site Provision 3251900 1293 447 -60% Estimate on landfilt sites based on prior periods
Adjustment to Landfill Site 0 -1293 447 100.00% Based on actuarial calculations for landil sites
Acturial Grains Post Retirements 0 -1926 000 100.00% Based on actuarial calculations forpost retirement
Capital Transfers 0 -64 731 000 Page | 7
Nett surplus (-deficit) 16 447 913 10460 310 -36%




BLUE CRANE ROUTE MUNICIPALITY - EC 102

CAPITAL BUDGET; 2025/2026 M TREF

CAPITAL ITIM DES CRIPTIO™N

Drait Budget Z025/26

ACCOUNTING OFFICER
Office Equipment

BUDGET PLANNING & IMPLEMENTATION
Office Equipment

TECHNICAL SERVICES : ELECTRICITY
Equipment and Tools

Upgrading of Bosrivier Somerset East Main sub-station
ng of Cookhouse Main sub-station

Upgrading of Pearston Main sub-station

g of Somerset East Main sub-station
Electrification of Low cost houses in BCRM - Planning proj
Retrofitting / Replacement of streetlights and high mast lights with LED lights

ct: Pearston Millenium Park Extansion

MUNICIPAL DISASTER MANAGEMENT

Phase 1

Phase 2

- Somerset East to Pearston - Petersburg Feeder
- Pearston - Melkrivier Feeder

- Pearston - Reservair feeder replacement

- Somerset East - Cookhouse Line: Electricity
-Somerset East - Middleton Line: Electricitry

Ringfencing projects from Electricity revenue
Capital Expenditure: Transformers
Operation Expenditure - Material for maintenance/contractor services

TECHNICAL SERVICES : WATER

Upgrade of Cookhouse Water Treatment Works

Upgrade of Orange Fish WTW in Somerset £ast

Upgrading of Somerser East Sewer Pumpstations (Riverlane, Memese, Mayila, Aeroville and Lifting
Station)

Augmentation of Somerset East and Cookhouse Boreholes

Refurbishment of Clevedon Pumpstation

Construction of 3X water reservoirs Pearston, Somarset East and Cookhouse

Rising mains for KwaNojoli reservoirs

Water equipment and tools

TECHNICAL SERVICES : PUBLIC WORKS
Equipment and Tools

TECHNICAL SERVICES : EPWP
REHABILITATION OF LANDFILL SITE

TECHMNICAL SERVICES : WORKSHOP
Machinery and Equiptment
Machinery and Equiptment

TECHNICAL SERVICES : SEWERAGE
Sewer equipment and tools

IRV RS & w ——————
Upgrading of Aeroville Spartfields (Phase 2 and 3)
Paving of Gravel roads: Pearston

Paving of Gravel roads: Cookhouse

Paving of Gravel roads: Somerset East

Khanyiso water booster pump and pipe line
Upgrading of Ward 5 stormwater drainange - Berm Rehabilitation
Construction Aeroville Cemetry

victoria Park Sportsfields

Provision of Bulk Services{Housing Development)

Upgrading of Somerser East Sewer Pumpstations Phase 2

Refurbishment of Glen Avon and Maylla Streets

Upgrading of Somersar East Sewer Pumpstations Phase 1

Construction of Khanylso & Nelsig bridges

Installation of Street and Highmast htsin all 6§ wards (planning project)
Refurbishment of Surfaced roads in all € wards: Planning project
Refurbishment of Glen Avon Street

Purchasing of Fleet for Waste Management

BCRM Intergrated Infrastructure Asset Management Plan

Water & Sanitation - Operation & Maintenance (109%)

TECHNICAL SERVICES : MURNICIPAL BUILDINGS

COMMURNITY, SAFETY 8. SOCIAL SERVICES : ADMINISTRATION
Offlce Equipment

COMMUNITY, SAFETY & SOCIAL SERVICES : CEMETRIES, PARKS AND OPEN SPACES

COMNMUNITY, SAFETY & SOCIAL SERVICES : REFUSE
Machinery and Equiptment

COMMURNITY, SAFETY & SOCIAL SERVICES i COMMONAGE
CONSTRUCTION OF POUND

CORPORATE SERVICES: ADMINISTRATION
ICT Servers and Network upgrade

ICT Equipment/computers

Office EQuipment

LESS VAT ON GRANTS
GRAND TOTAL OF CAPITAL BUDGET

SUNMMARY OF CAPITAL FUNDING

Grants

SBDM Grant - Fire and Disaster

Municipal own Funding from surplus funds
INSUARNCE REFUNDS

20 0oo.00 20 oo 20 000
20 000.00 20 000 20 ooo
20 000.00 20 oco 20 000
20 000.00 20 000 20 000
55 000 55 oo 55 000
2 000 000 2 000 00O
1000 DOO
4 000 000 4 316 000

1 000 000
5 000 000 5 000 00G

22 880 000

1 200 00O 1 200 000 1200 oo

24 135 000

12 393 077

13 706 923
S5 000

13 255 000

2 Goz 812

13 301 188
55 aoo

13 571 000

5510 581
11289 419
55 000

26 155 000

16 055 000

16 855 000

S5 000 55 0oQ 55 000
55 000 55 000 55 000
112 752 1212 752 112 752
131 sos 131 905 _131.90S
244 657 244 657 244 657
55 000 55 00O 55 ovQ
55 000 55000 | R 55 00O
1 200 0O 1 200 coo
1 300 0G0 1 500 QOO
1 500 000 1 000 COO
1 000 OO0
4 200 000
3 200 000
5510775
6 340 225 7 720415
4 048 035
5 298 200
1 000 000 1561 050
1 500 000

15 751 00O

16 768 as0

17 359 350

200 00O 200000 R 200 000D
200 000 200000 R 200 ooa
20 oo 20000 20000
20 oao 20000 R 20 000
26 225 26225 R 26 225
26 225 26225 [ R 26 225
157 350 157350 157350
171 493 1714e3| 171493
171492 171493 | R 171493
)
360 000 360 000 360 000
220 000 220 000 220000
20 coo 20 000 20 000
600 Q00
2443 174

56 287 826

64 731 000

2879725

aa76saso | R

2879725 R

a6 475 350

2 879 725

Page

{8



1) Operational Grants as per Division of Revenue Bill:

5)

Equitable Share R 73 464 000
FMG R 2400 000
MIG: PMU R 829000
Library R 2700000
EPWP: National R 1344000

R 80 737 000

A 4.3% Salary increase is currently included in the budget as the general inflation rate declared
by national treasury in terms of circular 129 & 130 plus .

Tariff structure percentage increases, that was utilised when the budget was compiled:

e Rates—10%

s ‘Water, Sewer/Sanitation and Refuse removal services — 6%

e Electricity — 12.74% depending on NERSA's tariff guideline and approval. Could result in an
increase or decrease

Finance charges in total Amount tc R16 157 203. An amount of R157 203, will be paid as interest
external loan from Nedbank. A Estimate of R16 000 of finance charges on the outstanding debt
of Eskom has been made.

The Eskom bulk purchases budget is the biggest item on expenditure with R132m (30%).This
cost plus Employee cost, depreciation charges and debt impairment adds up to 81% of the total
operational expenditure budget. Therefore only 19% will be left for maintenance, consumabies,
travelling and other operational cost which is very limited.

The totals as per draft budget is as follows:

Total operational expenditure: R 443 950 777
Total revenue: R 423 018 271
Budget Deficit: R 20932 506
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7) The capital expenditure will be funded as follows:

WSIG R26 100 000
MIG R15 751 000
INEP R 0

EEDSM R 0

MDRG R 22 880 000
Own Funding R 2879725
Sub-Total R67 610 725
Less: VAT (R_9 136 380)
Total Capital budget R58 474 345

NIGEL BRANDON DELO

DIRECTOR: FINANCE / CFOQ

DATE:
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3. Contact Information

A. GENERAL INFORMATION
Municipality

Capacity

Province

Web Address

E-mail Address

B. CONTACT INFORMATION
Postal Address

P O Box

City / Town

Postal Code

Streat Address

Building

Street No / Name

City  Town

Postal Code

General Contacts

Telephone Number

Fax Number

C. POLITICAL LEADERSHIP
Speaker

10 Number ({not used)

Tite

Name and Surname {no inifais)
Telephone Number

Ceil Number

Fax Number

E-mail Address
Mayor/Executive Mayor

1D Number {not used)

Tide

Name and Surname {nc iniials)
Telephone Number

Cell Number

Fax Number

E-mail Address

Deputy Mayor/Executive Mayor
1D Number {not used)

Tite

Name and Sumame (no inifials)
Telephone Number

Cell Number

Fax Number

E-mail Address

D. MANAGEMENT LEADERSHIP
Municipal Manager

ID Number (nbl used)

Tite

Neme and Sumame (no inikials)
Telephone Number

Cell Number

Fax Number

E-mail Address

Chief Financlal Officer

1D Number (not used)

Tifle

Neme and Surname (no inifials)
Telephone Number

Cell Number

Fax Number

E-mail Address

Officlal responsibla for submitting financial
information

1D Number ({not used)

Title

Name and Sumame {no initials}
Telephone Number

Cell Number

Fax Numbar

E-mail Address

EC102 Blue Crang Roule
Low

EC  EASTERN CAPE
WWww.bcrm.gov.za

P OBOX 21

SOMERSET EAST
Cesn

Town Hall
67 Nojofi Sreet

Somerset East
Eiso

642 243 6400
a2 243 2250

Secretary/PA to the Speaker
1D Number {not vsed)
Mrs Tite

Nelisw a Nkonyeni Name and Surname (na inilizls)

Baz 243 6404 Telaphone Number
%78 518 0280 Cell Number
a2 243 0833 Fax Number

E-mall Address

SecretarylPA to the Mayor/Executive Mayor
1D Number (not used)

by Tite

Name and Surname {no initials)

council@berm.gov.za

Bonisile Manx ow eni

42 243 6404 Telephone Number
78 518 0280 Cell Number
B42 243 0633 Fax Number

E-mail Address

Secretary/PA to the Deputy Mayor/Executive Mayor
I Number {not used)

Mr Tite

council@berm.gov.za

Banisile Manx ow eni Name and Sumame (no iniials)

042 243 6404 Telephone Number
078 518 0280 Cell Number

042 243 0633 Fax Numbar
council@berm.gov.za E-mail Address

Secretary/PA to the Municipal Manager
1D Number {not used)
Mr Title

Mzw andile Nini Name and Sumame {no initials)

042 243 6403 Telephone Number
079 510 4230 Csll Number

042 243 0833 Fax Number
mmanager@berm. gov.za E-mal Address

Secretary/PA to the Chief Financial Officer
1D Number {not used)

M Tite
Nigal Delo Name and Sumame {no initials)
042 243 8487 Telephone Number
083798 7163 Cell Number
036 262 0433 Fax Number
nigeld@bcrm.gov.za E-mail Address
Offlcial responsible for submitting financial
information
1D Number {not used)
Ms Title
Samela Hanabe Name and Sumname (no inii
042 243 6400 Telgphone Number
082 609 7670 Cell Number
042 243 0833 Fax Number
pms-idp@bcrm. gov.za E-mail Address

Nonkululeko Geageiso (Acting)
D42 243 6467

082 893 9724

%042 243 0633
council@borm.gov za

WMe

Nenkululeko Geageiso {Acting)
%42 243 6467

%062 883 9744

a2 243 0833
council@berm.gov.za

[T

Nonkululeko Geageiso (Acting)
042 243 6467

082 893 9744

042 243 0633
council@berm.gov.za

Me

Maré May

042 243 6402

060 522 1224

042 243 6033
marej@berm_gov.za

Mz

Rozanne Frolick

042 243 6406

060 522 1217

086 550 8055
rozannef@berm.gov.za
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4. Annual Tables A1 to A10

“On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct
chart related errors. Toward this end, Version 6.9 is released with MFMA Circular 130. Version 6.9 of

the chart is effected from 2025/2026.”

The following MTREF Budget Tables A1 to A10 reflect the Version 6.9 of Schedule A1 (the Excel
Formats) which is aligned to version 6.9 of the mSCOA classification framework that was used to
compile the A Schedules of the 2025/2026 draft MTREF budget. The tables reflect the actuals for
2022/2023 to 2023/2024 financial years plus the current year's (2024/2025) budget, and the
estimated for 2025/2026 to 2027 /2028 financial years.

The draft annual budget of the municipality for the financial year 2025/2026 and the multi-year
and single-year capital appropriations tabled as set out in the tables A1 to AS.

The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets tabled as set out in the tables A6 to A10.
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EC102 Blue Crane Route - Table A1 Budget Summary

Description 202122 2022123 2023124 Current Year 2024125 2025/26 Medium TFerm Revenue & Expenditure
ramework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year  Budget Year | Budget Year
QOutcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1 2026/27 +2 2027128
Financial Performance
Property rates 23816 24 316 24 316 28 326 19638 19638 29 189 21602 23762 26138
Service charges 145336 142 445 142 445 218 681 208 572 208 572 125933 232338 259 234 288 804
Investment revenue 935 1102 1102 1007 3500 3500 3153 3710 3933 4169
Transfer and subsidies - Operational 68 657 70510 70510 81831 84 831 84 831 73901 80738 81868 85412
Other own revenue 11482 12937 12937 15737 15737 15737 12796 19900 21040 22248
I otal Revenug (excluding capital transters and 250 237 251310 251310 345 582 332278 332278 244972 358 288 389836 | 426 770
Employee costs 91283 91979 91979 105 560 106 392 106 392 68 340 112030 118 246 122 406
Remuneration of councillors 4443 4547 4547 5170 5170 5170 3504 5397 5640 5781
Depreciation and amortisation 56 449 53415 53 415 59 063 59 063 59 063 - 64 969 64 969 71465
Interest 337 3687 3687 3660 3660 3660 149 16 157 18721 17 422
Inventory consumed and bulk purchases 115020 11177 11177 132871 128 881 128 881 3912 143 832 161207 180726
Transfers and subsidies 927 1036 1036 1136 1136 1136 - 1186 1239 1270
Other expenditure 50438 52774 52774 67 808 73434 73434 30 400 100 379 104 052 107 478
Total Expenditure 321930 318 615 318615 375 268 377736 377736 106 305 443 951 472074 506 549
Surplus!/(Deficit) (71693) (67 305) (67 305) (29 685) (45 458) (45 458) 138 668 (85 663) (82 238) (79779)
Transfers and subsidies - capital (monetary allocations) 26 284 37721 3772 55 895 85815 85815 - 64731 44 768 46 475
Iransters and subsidies - capttal (in-King) 2900 _ - - - - - - -
Surplus/{Deticit) after capital ransters & contributions {42 509) (20 584} (29 584) 26210 40357 40357 138 668 (20932) (37 470) (33 304)
share of surpius/ {deticit) of associate - - - - - _ - - - .
Intercompany/arent subsidiary transactions - - | - - - - - - - -
Surplus/{Ueticit] for the year {42509 (29584), (29584) 26210 40357 | 40357 138668 | (20932) T (37 470)] T (33304)
Capital expenditure & funds sources . i
Capital expenditure 6383 i 720 1 46720 51354 i 77 567 77 567 25631 61401 43172 401169
Transfers recognised - capital 61383 37 37 TAge0ET 478277 74742 25513 58897 40668 37665
Borrowing - - - - - - - - - -
Internally generated funds - 34 34 2750 2825 2825 "7 2504 2504 2504
Total sources of capital funds 6383 o i T 513581 776671 1757 | 25631 61401 43172 T 40189
Financial position -
Total current assets 87 802 84 367 84 367 97 332 81636 81636 291701 93115 134 140 324213
Total non current assets 883 286 842 428 842428 862820 889 032 889 032 855 859 867 049 (19 970) (29 406)
Total current liabilities 96 880 129 277 129 277 79 451 105 740 105740 252080 133 386 161104 327 587
Total non current liabilities 60 141 37421 61406 64 838 64 838 64 838 61676 61275 3894 4030
Community wealth/Equity 814 067 786 434 786434 789 653 800 030 800 090 847 658 789 653 - -
]
Cash flows | i
Net cash from (used) operating 182 551 195 463 195 463 86770 116 641 i 116 641 (244 815) 115162 | 161572 125634
Net cash from (used) investing 12193 14 877 14 877 - - - 84 960 (70 251)! {52 336) (50 657)
Net cash from {used) financing 70 43 43 (1154) {1 ‘I54)| (1154) - (1200) - -
Cash/cash equivalents at the year end 221166 231809 231809 102 240 132111 132111 (118972) 60335 169 571 244 549
Cash backina/surplus reconciliation
Cash and investments available 21426 10 494 10 494 37917 42700 42700 106 608 60 335 109 236 74978
Application of cash and investments 26 263 81528 73648 17 579 29103 29103 171714 64525 29 900 329 456
Balance - surplus (shortfalf) (4 837) (71034) (63 154) 20338 13 597 13597 (65 108) (4 189) 79 336 (254 479)
Asset management
Asset register summary (WDV) 883 286 842 428 842428 862 820 889 032 889 032 867 049 (19 970) (29 406)
Depreciation 56 449 53 415 53415 59083 59 063 59 063 64 969 64 969 71465
Renewal and Upgrading of Existing Assets - 77 7 35935 70217 70217 47151 20538 15825
Repairs and Maintenance 2160 1738 1736 4088 4719 4719 4953 5194 5324
Free services
Cost of Free Basic Services provided (30 500) (27 009) (27 009) 24 826 25155 25155 27 059 23128 31378
Revenue cost of free services provided - - - - - - - - -
Households below minimum service level
Water: - - - - - - - - -
Sanitation/sewerage: - - - - - - - - -
Energy: - - - - - - - - -
Refuse: - - - - - - - - -

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2025/26 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2021122 2022/23 2023/24 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budgst Budget Forecast 2025/26 2026/27 2027/28
Revenue - Functional

Governance and administration 79 692 120 240 120 240 87 268 81072 81072 88 068 93 463 99 045
Executive and coungil 27 289 63 385 63385 27 160 27 160 27160 27916 28760 30057
Finance and administration 52 404 56 855 56 855 60108 53912 53912 60 152 64703 68 989
Internal audit - - - - - - - - -

Community and public safety 2481 2454 2454 2957 5957 5957 2972 2988 3 006
Community and sacial services 2402 2393 2393 2822 5822 5822 2829 2837 2845
Sport and recreation 60 55 55 90 90 90 96 101 107
Public safety 16 6 6 45 45 45 48 50 54
Housing - - - - - - - - -
Health 3 0 0 - - - - - -

Economic and environmental services 8033 3958 3958 5962 5962 5962 3126 1889 2003
Planning and development - 9 9 - - - - - -
Road transport 8033 3949 3949 5962 5962 5962 3126 1889 2003
Environmental protection - - - - - - - - -

Trading services 189 215 162 379 162 379 305 291 325102 325102 328 852 336 264 369 191
Energy sources 126 018 112610 112610 214 445 234 257 234 257 222 351 23579 263673
Water management 35015 34186 34186 48486 48 486 48 486 62 302 54 185 56 753
Waste water management 13277 6025 6025 19090 19080 19080 19748 20627 21706
Waste management 14905 9558 9558 23269 23269 23 268 24 451 25656 27 060

Other 4 - - - - | - - - - -

Total Revenue - Functional 2 2141 289031 289031 | T 4&777 j B 418093 i 4181093 7:1??1_9} J{“_RTGM l‘ T 473245
Expenditure - Functional ’ l f !

Governance and administration 75699 73 668 73 668 97 023 103 163 103 163 132 456 137 319 141026
Executive and council 10275 10859 10859 12149 12153 12153 12737 13359 13749
Finance and administration 63799 61392 61392 82977 89117 83 117 117728 121 864 125113
Internal audit 1625 1417 1447 1897 1893 1893 1991 2096 2164

Community and public safety 11907 (3373) (3373) 16 117 18 592 18 592 19 567 20 560 21399
Community and social services 7777 7925 7925 8763 11148 11148 11738 12348 12827
Sport and recreation 893 (13 945) (13 945) 1159 1133 1133 1190 1251 1291
Public safety 3015 2640 2640 5666 5788 5788 6093 6390 6696
Housing - ~ - - - - - - -
Health 222 6 6 528 523 523 546 571 585

Economic and environmental services 43673 74 498 74 498 47 370 47 321 47 321 67 215 68 894 73 557
Planning and development 2064 2268 2268 3379 3354 3354 19532 20410 2121
Road transport 41609 72229 72229 43991 43967 43967 47683 48 484 52 286
Environmental protection - - - - - - - - -

Trading services 190 652 173 822 173 822 214758 208 660 208 660 224713 245300 270 568
Energy sources 128 351 125 856 125856 151 891 144 856 144 856 161284 180 036 202 508
Water management 26 663 23005 23005 29490 30477 30477 31952 32803 34 278
Waste water management 17 042 6743 6743 13703 13687 13687 14414 14673 15500
Waste management 18595 18217 18 217 19667 19641 19641 17 064 17788 18 281

Other 4 - - - - - - - - -

Total Expenditure - Functional 3 321930 318615 318615 375268 377736 377736 443 951 472074 506 549
Surplus/(Deficit) for the year (42 509) (29 584) (29 584) 26 210 40 357 40 357 (20 932) (37 470) (33 304)

Prepared by : SAMRAS Date : 2025/04/01 07:21 PM SOL\' E M
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EC102 Biue Crane Route - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref 20222 | 202023 202304 Current Year 2024/25 2025025 edtum Term Revenge & Expendhute
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
0 Out Qut Budget Budget Forecast 2025/26 2026/27 2027/28
Revenue by Vote 1
Vote 1- MAYORAL EXECUTIVE - - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL 27 289 63385 - 27 160 27160 27160 27916 28 760 30057
Vote 3 - ACCOUNTING OFFICER - 9 - - - - - - -
Vote 4 - BUDGET & TREASURY 36 244 36412 - 42512 36317 36 317 42356 45763 49350
Vote 5 - TECHNICAL SERVICES 197 026 172651 - 303 676 323487 323487 323306 329299 361507
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 18832 16 214 - 21777 30777 30777 29068 30 387 31913
Vote 7 - CORPORATE SERVICES 30 359 - 352 352 352 373 395 419
Vote 8 - [NAME OF VOTE §] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [INAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - _ _ _ _ _
Total Revenue by Vote 2 279 421 269 031 - 401477 418093 418 093 423019 434604 473245
Expenditure by Vote fo be appropriated 1
Vote 1- MAYORAL EXECUTIVE 274 1 - 118 118 118 123 129 133
Vote 2 - MUNICIPAL COUNCIL 5223 5915 - 6530 6530 6530 6818 7125 7304
Vote 3 - ACCOUNTING OFFICER 8461 6635 - 10777 10775 10775 11342 11948 12 350
Vote 4 - BUDGET & TREASURY 41473 45986 - 48851 55 131 55131 57184 59295 60722
Vote 5 - TECHNICAL SERVICES 223574 234520 - 256 374 250134 250 134 314 167 336 609 367123
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 35925 16920 - 41712 44202 44 202 42920 44978 46 541
Vote 7 - CORPORATE SERVICES : 5994 5638 - 10845 10845 ‘ 10845 11398 11989 | 12377
Vote 8 - [NAME OF VOTE §] \ - - - - - - - - -
Vate 9 - [NAME OF VOTE ¢] | - - - - - _ - _ _
Vote 10 - [NAME OF VOTE 10] ! - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vete 12 - [NAME OF VOTE 12) ‘ - ‘ - - - - - - o -
Vote 13 - [NAME OF VOTE 13) i - - - - - - - - _
Vote 14 - [NAME OF VOTE 14] ! - ‘ - - - ‘ - - - - -
Vole 15 - [NAME OF VOTE 15] 1 - - - -1 - - - -1 -
Total Expenditure by Vote 2 | 321930 1 T 318615 - 375268 377736 377736 443951 4720747 506549
Surplusi(Deficn) for the year 7 (42 509) (29 583) - 26 210 k) 30357 (ZU'932) @TaT (3 504)

/
Prepared by : SAMRAS Date : 2025/04/01 07:21 PM SOLVEM
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EC102 Blue Crane Route - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref 2021122 2022023 202324 Current Year 2024125 202526 Medium TFerm Revenue & Expenditure
ramework
R thousand 1 Audited Audited Audited Qriginal Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
0 Out 0 Budget Budget Forecast outcome 2025126 2026127 2027128
Revenue
Exchange Revenue
Service charges - Electricity 2 117 510 111894 111 894 177 050 166 941 166 941 99 678 188 210 212188 238221
Service charges - Water 2 13838 14 968 14 968 17 953 17 953 17 953 12 543 19030 20 442 21382
Service charges - Waste Water Management 2 5555 6025 6025 8927 8927 8927 5267 9463 10031 10633
Service charges - Waste Management 2 8432 9558 9558 14 751 14751 14 751 8445 15636 16 574 17 568
Sale of Goods and Rendering of Services 484 460 460 837 637 637 2223 675 716 759
Agency services 725 782 782 901 901 901 553 955 1012 1073
Inferest = = - - - - - b - -
Interest earned from Receivables 4438 8239 8239 9511 9511 9511 6774 10082 10 687 11328
Interest eamed from Current and Non Current Assets 935 1102 1102 1007 3500 3500 3153 3710 3933 4169
Dividends o - - - - - . - - -
Rent on Land 83 77 77 136 136 136 54 144 153 162
Rental from Fixed Assets 505 572 572 610 610 610 424 646 685 72
Licence and pemits 3 0 0 - . - 246 - - -
Special rating levies - - - - - - - - ~ -
Operational Revenue 2213 2426 2426 3065 3065 3065 202 3248 3443 3650
Non-Exchange Revenue
Property rates 2 23816 24 316 24316 28326 19638 19638 29189 21602 23762 26 138
Surcharges and Taxes b B - - - - - - - -
Fines, penalties and forfeits 304 236 236 334 334 334 202 354 375 3%
Licences or permits 277 43 431 543 543 543 148 576 610 647
Transfer and subsidies - Operational 68 657 70510 70510 81831 84 831 84831 73901 80738 81888 85412
Interest } - ~ b - - - 1969 - - -
Fuel Levy | - - - - - - . - - -
Qperational Revenue \' - - - - - - - - - -
Gains on disposal of Assets i 2375 - - - - - - -
Other Gains i 87 (286) (286) - - - - 3219 3 358 3509
Discontinued Operations | - - ‘ - - - - - - -
Total Revenue (excluding capital transférs and contributions) ’L T 250237 251310 [REEL 345582 32278 | 2278 [T 42| 3masy 389 836 426 770
Expenditure J i i
Employee related costs P2 91283 91979 91979 105 560 106 392 106 392 68 340 112030 118 246 122 406
Remungration of councillors 1 4443 4 547 { 4547 5170 5170 5170 3504 5397 5640 5781
Bulk purchases - electricity P2 108 082 102 968 | 102 968 123 508 117 228 117 228 - 132 163 148 001 167 984
Inventory consumed l‘ 8 6937 8209 8209 9363 11653 11653 3912 11669 12 206 12743
Debt impairment 13 - 22 366 22 366 28 509 28 508 28 509 - 28 509 28 509 28 509
Depreciation and amoriisation | 56 449 53415 53415 59063 59063 { 59 063 - 64 969 64 959 71465
Interest i 331 3687 3687 3660 3660 | 3660 149 16 157 { 16721 17 422
Contracted services | 8623 9352 9352 11345 18220 | 18 220 12 864 19 047 ‘ 20923 23 596
Transfers and subsidies | 927 1036 1036 1136 1136 | 1136 - 1186 1239 1270
Irrecoverable debts written off “ 29613 7865 7865 - - - - 24490 25000 25000
Operational costs | 12 186 13 056 13 056 27954 26705 26705 17 536 28333 29620 30373
Losses on disposal of Assets b - - B . - - - ’ - -
Other Losses 15 134 134 - - - - - - B
Total Expenditure 321930 318615 318 615 375 268 377736 377736 106 305 443 951 472074 506 549
Surplusf{Deficit) o (71 693) (67 305) (67 305) (29 685) (45 458) (45 458) 138 668 (85 663) (82 238) (79779)
Transfers and subsidies - capital {monetary allocations) ] 26 284 37721 7 56 895 85815 85815 - 64731 44768 46 475
Transfers and subsidies - capital (in-kind) 6 2900 - - - = S N = - -
Surplusi{Ueticit) atter capital transters & contributions (42 509) (29 584) (29 584) 26 210 40 357 40 357 138 668 (20 932) (37 470) (33 304)
Income Tax = - = B - - B - - -
Surplus/{Ueticit) atter income tax (42 509) (29 584) (29 584) 26 210 40 357 40 357 138 668 (20 932) (37 470) (33 304)
Share of Surplus/Deficit attributable to Joint Venture - - - - - - . - - _
Share of Surplus/Deficit attributable to Minorities - - - - - . - - - -
] i{Deticit) attri to municipality (42 509) (29 584) (29 584) 26 210 40 357 40 357 138 668 (20 932) (37 470) (33 304)
Share of Surplus/Deficit attributable to Associate 7 - - - - - - - - - -
! pany/Parent subsidiary tr { - - - - - = - - - -
Surplusi{Ueticrt] for the year ! T (42 5049} {29 584) (29 584) 26 210 40 357 40 357 138 468 (20 932) {37 470} {33 304)

Prepared by : SAMRAS Date : 2025/04/01 07:21 PM SOIVEM

COMSULTING (PIY) LTD
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EC102 Blue Crane Route - Table A6 Budgeted Financial Position

Description Ref  2021i22 2022123 202324 Current Year 2024/25 e 1:""“ Revenue & Expenditure
ramework
Audited Audited Audited Qriginal Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Rihousand Outcome  Outcome  Outcome Budget Budget Forecast outcome 2025126 2026727 2027128
[ASSETS
Current assets
Cash and cash equivalents 21426 10 494 10 494 37917 42700 42700 106 608 60335 109 236 74978
Trade and other receivables from exchange transactior, 1 (3 130) 31830 31830 21583 13516 13516 58149 5527 (21 379) 232901
Receivables from non-exchange transactions 1 40 847 (11 870) (11870) 30176 21487 21 487 24058 21676 23762 26138
Current portion of non-current receivables - - - - - - - - - -
Inventory 2 1182 1124 1124 2399 1838 1838 1508 479 (5 076) (15804)
VAT 26 430 51349 51349 4133 969 969 97423 39n 27 598 6101
Other current assets 1047 1440 1440 1125 1125 1125 3958 1125 - -
Total current assets 87802 | 84 367 84 367 97 332 81636 81636 291701 93115 134140 | 324213
Non current assets
Investments - - N - - - - - - -
Investment property (26 562) (28 604) (28 604) 39869 39869 39 869 (28 604) 39 869 - -
Property, plant and equipment 3 909 389 870 574 870 674 822 492 848 704 848 704 884 005 826 721 (19 970) (29 406)
Biological asssts - - B - - - - - - -
Living and non-living resources - N - - - - - - - -
Heritage assets 458 458 458 458 458 458 458 458 - -
Intangible assets 1 - - 1 1 1 - 1 - -
Trade and other receivables from exchange transactior - - - - - - - - - -
Non-current receivables from non-exchange transactior, - - - - - - - - - -
Other non-current assets - - - - - - - - - -
Total non current assets 883 286 842428 842428 | 862 820 889 032 889032 855859 867 049 (19 970)J (29 406)
TOTAL ASSETS - 971088 926 795 926795 | 960152 970 668 970 668 1147 %60 | 960 164 114 170 294 807
LIABILITES — T . 1 - i
Current liabilities ‘ i
Bank overdraft - - - - - - - - ’ - -
Financial liabiliies i 958 1050 1050 2846 2846 2846 1050 3300 ~ -
Consumer deposits ‘ 3054 2875 2875 3054 3064 3054 2851 3054 - -
Trade and other payables from exchange transactions ; 4 41246 60109 60109 57 064 54 443 54 443 87 439 117211 112 426 371698
Trade and other payables from non-exchange transactil 5 23259 9537 9537 5419 2419 2419 65 009 (5382) (2649) (44 204)
Provision | 2904 3204 3294 426 426 426 4984 430 20 93
VAT | 25 460 52 413 52413 10 643 42 553 42 553 89748 14774 41237 -
Other current liabilities - . B - N = - - - -
Total current liabilities j 96 880 1282117 129 277 79 451 105740 105740 | 252 080 133 386 151104 327 587
Non current liabilities T B e
Financial liabilities "6 4883 3484 3484 3810 3810 3810 1259 3310 o -
Provision 7 30568 33937 33937 34 308 34308 34 308 34313 31064 ; 175 l 181
Long term portion of trade payables - - - - - - - - - -
Other non-current liabilities 24691 - 23985 26721 26721 26721 26103 26 901 3719 3849
Total non current liabilites | 60 141 37 421 61 406 64838 | 64 838 64 833 61676 | 61275 3894 4030
TOTAL LIABILITIES I 157 022 166 698 190 683 144289 7 170 578 170578 313756 194 661 154998 331817
NETASSETS 814067 760097 ] ~ 736112| 815863 800090 ~ 800090 | 833804 | ~  765502| (Ao’sis‘)_f T (36 810)
COMMUNITY WEALTHEQUITY ) T
Accumulated surplus/(deficit) 8 814 067 786 434 786 434 789 653 800 020 800 090 847 658 789 653 - -
Reserves and funds 9 - - - - - - - - - -
Other - = - - - = B - - -
TOTAL COMMUNITY WEALTH/EQUITY 10 814 067 786 434 786 434 789 653 800 090 800 090 847 658 789 653 - -

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Table A6-Inventory
Store Type Classification 2022/23 2021722 2023/24 Current Year 2024125

2025/26 Medium Term Revenue & Expenditure
Framework
R thousands Audited Audited Audited Qriginal Adjusted Fulf Year Pre-audit Budget Year  Budget Year  Budget Year
Outcome COutcome Outcome Budget Budget Forecast outcome 2025126 +1 202627 +2 2027128

Agricultural Opening balance - Agricultural . - . - - - . N
Acquisilions - Agricultural - - - - - -
Adjustments - Agricuitural = - - : . R -
Issues - Agricultural - - - - -
Write Otf - Agricultural - - - - -
Correction of Frior period efrors - Agricuitural - . - - . .
Agricultural Total - - - - = - =

Consumables Standard Rated Opening balance - Censumables Standard Rated - 103 195 287 287 287 287 23 48
Acquisitions - Consumables Standard Rated 218 373 a3 1150 1125 1125 563 1197 1262 -
Adjustments - Consumables Standard Raled (114) (281) {281) (1 450) (1155) (1 155) (290 (1173) (1227) (1281
Issuss - Consumables Standard Rated (¢ - - -
Write Oft - Consumables Standard Rated -
Correction of Prior period errors - Consumables Standard - - - - . -
Consumables Standard Rated Total 103 195 287 287 257 257 560 23 48 {1233)

Consumables Zero Rated Opening balance - Consumables Zero Rated : - - - : R 81 165
Acquisitions - Consumables Zero Rated - - 3201 3223 3223 3442 3601 -
Adjustments - Consumables Zero Rated - - (3 201) (3223) (3223) (3362) (3516) 3671)
Issues - Consumables Zero Rated - - -
Wiite Olt - Consumables Zero Rated - - - -
Correction ot Prier period errors - Consumables Zero Rated - - - - . . . -
Consumables Zero Rated Total - . - - = - > 1l 165 (3 506)

Finished Goods Opening balance - Finished Goods {4 082) 844 703 561 561 581 561 1034 {1542) (5237)
Acquisitions - Finished (Goods 609 660 660 2897 4319 4319 435 3024 3163 -
Adjustments - Finished Goods 4306 (802) {802) (2 906) (5 804) (5 80¢ (1092) (5 600) {5 BaRY (9 276)
Issues -Hinished Goods 9 0 0 - -

Write Ott - Finished Goods -
Correction of Prior period errors - Finished Goods - ! - .
Finished Goods Total B 844 703 561 | 552 (924) 1924) {5h) 11547 {5757 (14314)

Housing Stock Opening balance - Housing Stock 5057 74 74 74 74 74 74 55 551 55
Acquisilions - Housing Stock 19 - - - - - - - o
Salss - Housing Stock (5002) - - - - - - - . }
| ranster - Housing stock - . i i
Correction of Prior period errors - Housing stock - - - - - - B - -

Housing Stock Total 7 74 74 74 74 74 74 BT 85 55

Land ;Opening balance - Land - - - - | .
| Acquisitions - Land - - - - o -

‘Sales - land - - . . o .

| Adjustments - Land - - . . . .

Correglion of Prior period errors - Land - - - - - - B -

i ransters - Land - -

Land Total - - - - - ' - . - = E

Materials and Supplies ;Opening balance - Materials and Supplies (4 062) 844 703 561 561 ’ 561 561 1034 {1542) (5237}
iAcquwsinnns - Materials and Supplies 609 660 660 4319 ] 4318 435 3024 3183 -
|Adjustments - Malenals and Supplies 4306 (802) (802) {5 804) (5 é304)1 {10982) (5 600) {6 858) (9 278)
{lssues - Malerials and Supplies 9 0 0 - - - -
jWnle Off - Materials and Supplies | - - - - - - - - -
I Correction ot Prior period errers - Materials and Supplies - - - -

Materials and Supplies Total 77 703 561 552 (924) (924) (96} (1 542) (5237) (14 514)

P
o
o
~

=
©
(=1
£

Water Qpening balance - Water 158 160 160 160 160 160 180 650 2274 1215
Acquisitions - Water bulk purchases - - 2575 2575 2575 2627 - -

Acquisitions - Waler natural sources - - - -
Acquisiticns - Water lreatment works - . - - - -
Billed Authorised Consumption:Billed Metered - - {1521) (971) 871) (1013) (1058) {1106)
Billed Authorised Consumption:Billed Metered - - -
Billed Authorised Consumption:Billed Metersd - - - - - -
Hilled Authorised Consumption:Billed Unmetered - . - - . - F
Billed Authorised C: ption:Billed U - - - - -
Billed ised C: ption:8illed U - - - . - -
Data Iranster and Management £rrors - - - - - -
Non-revenue Waler 2 - - - .
Unavoidable Annual Real Losses - - - - - -
Unbilled Authorised Consumption:Unbilled Metered 2 - - -
Unbilled Authorised Consumption:Unbilled Unmetered - - - - - - - -
Water Losses:Apparent Losses:Customer Meter - - - - . i
Water Losses:Apparent Losses:Unauthorised Consumption - - R -
Water Losses:Real Losses:Leakage and Overflows at “ - - - -
Water Losses:Real Losses:Leakage on Service - - - - -
Water Losses:Real Losses;Leakage on | ransmission and N - - - - .
Correction ot Prior period errors - Water - - - - - - .

Water Total 163 160 160 1214 1764 1764 160 2274 1215 | 109

Work-in-progress Opening balance - WIP - - - - - - R
Materials - WIP - - - - - B
Iranster - WiK - - - - - - - -

Work-in-progress Total . - - ! % N
Grand Total 2028 1835 1644 2678 248 248 603 (651) (8991) (33 602)

SOLVEM

prepared oy: SAMRAS Date: 2025/04/01 07:21 PM e



EC102 Blue Crane Route - Table A7 Budgeted Cash Flows

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021122 2022123 2023124 Current Year 2024/25
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year  Budget Year  Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 +2 2027/28
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 6667 6404 6 404 17 745 17 745 17745 (4 359) 19520 - -
Service charges 137 654 117 762 117 762 213 363 213 246 213 248 (99 254) 249 985 293 591 28028
Other revenue 17791 47109 47109 41984 44927 44927 (15 020) 44134 6848 7258
Transfers and Subsidies - Operational 1 53 863 34 641 34 641 73794 79022 79022 (58 855) 72289 77984 79 097
Iransters and subsidies - Capital 1 3000 5664 5664 55 895 55895 55 895 (39 120) 55626 44 764 7318
Interest 185 407 407 1007 3500 3500 (2483) 3710 3933 4169
Dividends - - = = - - - - - -
Payments
Suppliers and employees (36 609) (16 523) (16 523) (316 609) (297 286) (297 286) (25723) (329 675) {265 101) (235)
Interest - - - (409) (409) (409) - (421 (447) -
Transfers and Subsidies 1 - - - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 182 551 195 463 195 463 86 770 116 641 116 641 (244 815) 115 162 161 572 125634
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on disposal of PPE - - - B - B - - - -
Decrease (increase) in non-current receivables - - - - - - - - -
Decrease {increase) in non-current investments - - - - - - - - ‘ - -
Payments | 1
tapital assets | 12193 14877 | 14 877 - - - 84 960 (70 251)‘ (52 336)! (50 657)
NET CASH FROM/(USED) OPERATING ACTIVITIES 12193 14877 14877 - - - 84 960 {76 25%j" (52.336) {50 657)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts :
Short term loans i - . N -
Borrowing long term/refinancing ‘ - - - - - - -
Increase (decrease) in consumer deposits l 70 43 43 - - -
Payments |
Repayment of borrowing - - - (1154) (1 154) (1154) -
NET CASH FROM/{USED) FINANCING ACTIVITIES 70 43 43 (1154)| (1 154) (1154) - - -
Mgl L ‘
|
NET INCREASE/ (DECREASE) IN CASH HELD i 194 814 210 383 210 383 85616 | 115487 115 487 (159 856) 4371 109 236 74978
Cashicash equivalents at the year begin: | 2 26 352 21426 21426 16 624 16 624 16 624 39 883 16 624 60 335 169 571
Cash/cash equivaients at the year end:| 7 221 166 231809 231809 102240 | 132111 132111 (119 972) 60 335 169 574 244 549

References

1. Local/District municipalities to include transfers from/to District/Local Municipalities
2. Cash equivalents includes investments with maturities of 3 months or less

3. The MTREF is populated directly from SA30.

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description Ref 2024122 2022023 2023024 Current Year 2024125 2025/26 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year  Budget Year = Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 2025/26 +1 2026/27 +2 2027128
Cash and investments available
Cash/cash equivalents at the year end 1 221166 231809 231809 102 240 132111 132111 (119972) 60 335 169 571 244 549
Other current investments > 90 days (199 741) (221 315) (221 315) (64 323) (89 411) (89 411) 226 580 - (60 335) (169 571)
Non current Investments 1 - - - - - - - - - -
Cash and investments available: 21426 10494 10454 vt 42 700 42 700 106 608 60335 109 236 74978
Application of cash and investments
Trade payables from Non-exchange transactions: Unspent cor 19922 7156 7156 4283 1283 1283 63 599 (6 567) (3888) (45 474)
Unspent bomowing - - - - - - - - -
Statutory requirements 2 - - (2176) (10 786) (908) (908) 7675 {19601) (53 949) 6101
Other working capital requirements 3 6341 74372 71962 24 426 29073 29073 105 423 01038 87737 368 829
Other provisions - - (3294) (345) (345) (345) (4 984) (345) - -
Long term investments committed 4 - - - - - - - - - -
Reserves fo be backed by cashfinvestments 5 - - - - - - - - - -
Total Application of cash and investments: 26 263 81528 73643 17 579 29103 29103 171 14 64 525 29 900 329 456
Surplus{shorifall) (4837) (71034) (63 154) 20 338 13 597 13 597 (65106) (4189) 79 336 (254 479)
Relerences
1. Must reconcile with Budgeted Cash Flows
2. Forexample: VAT, taxation
3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debfors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves
Cther workin: carital re/uirements : 1 ]
Deblors 38242 (11 882)3 (11882) 32638 25370 | 25370 (17 984) 26173 24689 | 2869
Creditors due 44 583 | 62450 | 60 080 57 064 54 443 \ 54 443 117 211 12426 |
Total (6 341); {74372)] (T1ERL) (<4 426) {29 073}] (29073} (91038) (87 737)|
[Debfors coffection assumj-fions N T -
Balance outstanding - debtors 40 847 (11 870) (11870) 30176 21 487 21487 24058 21676 23762 26 138
Estimate of debtors collection rate 93.6% 100.1% ] 100.1% 108.2% 118.1% 118.1% -74.8% 120.7% 103.9% 11.0%

[Lony ferm investments committed

Balance (/nser aescrplion; eg Snking na)
Bankers Acceptance Certificate
Deposit Taking Institutions
Bank Repurchase Agreements
Derivative Financial Assets
Guaranteed Endowment Policies (Sinking)
Listed/Unlisted Bonds and Stocks
Municipal Bonds
National Government Securities
Negotiable Certificate of Deposits: Banks
Unamortised Debt Expense
Unamortised Preference Share Expense
Interest Rate Swaps

Heserves o be backed by cash/investments
Housing Development Fund
Capital replacement
Self-insurance
Compensation for Occupational Injuries and Diseases
Employee Benefit
Non-current Provisions
Valuation
Investment in associate account
Capitalisation

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Table AS Asset Management

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021722 2022i23 2023/24 Current Year 2024/25
Framework

R thousand Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year  Budget Year
A

Total New Assets 1 6383 46 642 46 642 15419 7350 7350 14 249 22634 24344
Roads Infrastructure - - - 2261 597 597 - - 3652
Storm water Infrastructure - - - - - - _ -
Electrical Infrastructure - - - 5548 5217 5217 1043 9781 4797
Water Supply Infrastructure - (955) (955} 5217 - - 11919 11 566 14 609
Sanitation Infrastructure - {0} () - - - - - -
Solid Waste Infrastruciure - - -

Rail Infrastructure - - - - - - — : -
Coastal Infrastructure - ~ - - - - - - -
Information and Communication Infrastructure - - - - - _ -
Infrastructure - {955) {955) 13026 | 5815 5815 12963 21347 23057
Community Facilities - - - _
Sport and Recreation Facilities - - - - - - - - _
Community Assets - - - - - - = - -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - _
Non-revenue Generating - - - - - - - - _
Investment properties - - - - - - - - -
Operational Buildings - - - 17 171 171 149 149 149
Housing - - - 174 - - - - -
Other Assets - - - 345 171 171 149 149 149
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - = _ _
Licences and Rights | -
Intangible Assets -
Computer Equipment -
Furniture and Office Equipment -
Machinery and Equipment 6383 1245 1245 518 593 ! 593 564 564 564
Transport Assets - 45989 45983 870 - -
Land - - - - -
Zoo's, Marine and Non-biological Animals - - - - - :
Mature - R - J
Immature - - - J - .
t
l 5 . F
|

Living Resources . . . . B

Total Renewal of Existing Assets 2 - - - 8344 12878 ; 12978 174 5652 5826
Roads Infrastructure - - - 1130 1913 i 1913 - 1130 1304
Storm water Infrasiructure - - - - ! - _ -

Electiical Infrastructure - - - - - - - 4348 4348
Water Supply Infrastructure - - - 7387 l 7387 - =
Sanitation Infrasiructure - ~ - - !

Salid Waste Infrastructure - - - 7014 3478 | 3478 -

Rail Infrastructure - - - - - i - . -

Coastal Infrastructure - - - - - _ -

Information and Communication Infrastructure - - - - - - - _
Infrastructure - - - 8144 12778 12778 - 5478 5652

Community Facilities - - - - - - - _

Sport and Recreation Facilities - - - - - - - - -
Community Assets - - - - - - - - -
Heritage Assets - - - - - - - - -

Revenue Generating - - - - - - - - -

Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -

Operational Buildings - - - 200 200 200 174 174 174

Housing - - - - - - - _ _
Other Assets - - - 200 200 200 174 174 174
Biological or Cultivated Assets - - - - - - - _ -

Senvitudes - - - - - - - - _

Licences and Rights - - - - - - - _ _
Intangible Assets - - - - - o - = _
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - _
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - _ _
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - _ -

Mature - - - - - _ - . _

Immature - - - - - - _ N _
Living Resources - - - - - - _ - N

Total Upgrading of Existing Assets 6 - 77 7 27 590 57 239 57239 46977 14 886 9999
Roads Infrastructure - 77 77 5499 5885 5885 4792 2348 6520

Storm water infrastructure - - - 282 - - - - -
Electrical Infrastructure - - - 19896 45983 45983 19 896 1739 2609
Water Supply Infrastructure - - - 870 1149 1149 -
Sanitation Infrastructure - - - 696 609 609 8122 8453 -
Solid Waste infrastructure - - - - - - 10777 2347 -
Rail infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Inf ion and C ication Infrastructure - - - - - - -
Infrastructure - 77 77 27 243 53625 53625 43 586 14 886 9999
Community Faciliies - - - - - -
Sport and Recreation Facilities - - - 348 3614 3614 3391 - -
Community Assets - - - 348 3614 3614 3391 - -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -

prepared by : SAMRAS Date : 2025/04/01 07:21 PM SL\{EM
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Description

R thousand

Ref 2021122

Audited

2022123

Audited

2023124

Audited

Current Year 2024/25

Original

gnd

Full Year

2025/26 Medium Term Revenue & Expenditure

Framework

Budget Year  Budget Year  Budget Year

Non-revenue =enerafing
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Z00's, Marine and Non-biological Animals
Mature
Immature
Living Resources

Total Capital Expenditure
Roads Infrastructure
Storm water Infrastructure
Electrical infrastructure
Water Supply Infrastructure
Sanitation Infrastruclure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generaling
Investment properties
Operational Buildings
Heusing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Infangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature
Living Resources
TOTAL CAPITAL EXPENDITURE - Asset class

6383

46720
77

(955)|

(0)"
o
-
-
(577)

46720

46720
7

(9;5)
o

46720

51354
8891
282
25443
6087

870

51354

77 567

77 567
8395

51200
8536

3478

77 567

61401 43172
4792 3478

20939 15868
11919 11566
8122 8453
10777 2347 |

61401 43172

40 169
11477

11753
15478

40169

ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure

Community Assets

Heritage Assets
Revenue Generating
Non-revenue Generating

Investment properties
Operational Buildings
Housing

Other Assets

Biological or Cultivated Assets
Servitudes
Licences and Rights

Intangible Assets

Computer Equipment

Furniture and Office Equipment

Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biological Animals

Prepared by : SAM RAS

] 883 286
258 716

33936

133 530

125175

128 683

0

101 257

781358

39748
458

{26 562)

81602

1
1410
377
1840
3056

Date :

842428
234195
33935
127730
165 441
121107
357

101 257

784 022

39417
458

(28.604)
(7 229)
991
745
2539
50 088

2025/04/01 07:21 PM

842 428
234 195
33935
127 730
165 441
121107
357

101 257

784022

3947
458

(28 604)

(7 229)
991
745

2539

50088

862820
674732
14770
17117
(4547)
©

702 072

44 230
458

39869
74786

1
(734)
(12270)
(23 184)
2766
34826

889 032
674 236

40527
19 566
(7 365)

0

726 964

45 409
458

39 869

74 606

1

(734)
(12 154)
(23239)
2027
34826

889 032
674 236

40 527
19 566
(7 365)

0

726 964

46 409
458

39 869

74 606

1

(734)
(12154)
(23 239)
2027
34826

867 049 (19 970)
667 745 (27 312)

9647 5539
32982 9248
{3931) 1841
] N

706 442 (10 687)

46186 -
458 -

39 869 -

73751 (9 250)

(891) (388)
(12 303) 62
(23 206) 133
1915 159
3482 -

SOLVEM
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(29 406)
(22 516)
4263
6472
(7 279)

(19 054)

(10 1;5)

(a77)
44
132
123




Description Ref 2021122

2022123

Audited

2023124

Audited

Current Year 2024/25

Original Adjusted Full Year

2025/26 Medium Term Revenue & Expenditure

Framework

Rith d Audited

Budget Year  Budget Year  Budget Year

Living Resources
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 883 286

842428

842

428

862

820 889032 889 032

867 049

(19 970)

{29.406)

EXPENDITURE OTHER ITEMS

Depreciation 7
Repairs and Maintenance by Asset Class 3 2160
Roads Infrastructure 65

Storm water Infrastructure 14
Flectrical infrastructure 50
Water Supply infrastructure -
Sanitation Infrastructure -
Solid Waste Infrastructure -
Rail Infrastructure -
Coastal Infrastructure -
inf tion and Ci ication Infr -
Infrastructure 129
Community Facilities -
Sport and Recreation Facilities -
Community Assets -
Heritage Assets -
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings =
Housing
Other Assets =
Biological or Cultivated Assets -
Servitudes i
Licences and Rights -
Intangible Assets - *j
|
i
i

Computer Equipment 724
Furniture and Office Equipment -
Machinery and Equipment -
Transport Assets 1307 :
Libraries i
Zoo's, Marine and Non-biological Animals -
Mature =
Immature
Living Resources

TOTAL EXPENDITURE OTHER ITEWS S8 Qe

53415
1736
86

86

29

=5 159

53415

1

736
86
86
29

55151

59 063 59063 59 063
4088 4719 4719

3

63

126 96 96

588 918 918

63 63 63
3N 3642 3642

151 83782 63782

64 969
4953
100

69922

64 969
5194
105

70163

71465
5324

Renewal and upgrading of Existing Assets as % of total capex 0.0%
Renewal and upgrading of Existing Assets as % of deprecn 0.0%
R&M as a % of PPE & Investment Property 0.2%
Renewal and upgrading and R&M as a % of PPE and Investment Prop 0.2%

0.2%
0.1%
0.2%
0.2%

70.0%
60.8%
0.5%
4.6%

90.5% 90.5%
118.9% 118.9%
0.5% 0.5%
8.4% 8.4%

76.8%
72.6%
0.6%
6.0%

47.6%
31.6%
-26.0%
-128.9%

107

References

1. Detail of new assels provided in Table SA34a

2. Detail of renewal of existing assets provided in Table SA34b

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34c
4. Must reconcile to total capital expenditure on Budgeted Capital Expenditi

5. Must reconcile fo ‘Budgeted Financial Position’ (written down value)

6. Detail of upgrading of existing assets provided in Table SA34e

7. Detail of depreciation provided in Table SA34d

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM

SOLVEM

COMSULLING (#1¥) 11D




BLY (ALd) IRILTIASNAY

NANICS

o NXSINC ¥

Ad 1220 L0/70/5¢20¢ : 8teq

w<m 5_ ( w : Aq pesedaly

[BJ0}-GNS BAOQY PUE (98T SIINISS LLINLLILI

[EJ0F-GNS [9A87 BIAISS WU MOfSG

[BJ0J-GNS 8ACQY pue (807 SOINISS LLALLILIY

[BJOI-GNS (9197 80IAISS WNIILIYY MOjog

[EJO}-QNS BAOGY pue [9A9T QIINISS WUy

[BIOF-QNS joA8] BOIMIOS WinUWLil MOjeg

[BI0}-GNS BAOQY PUB joNeT] SIS NI

[esodsip ysiqqni oy

[esodsip ysigant Jaylo

dwnp asnjal umo Buisn

duwnp asnjes jeunwwos Buis

%33M B 93uo uey) Ajuanbaly ssa| panoway

JOBM B 30U0 JSBS| Je paroway
asnjey
sployasnoy Jo Jaquinu |g}o |

saoInos Afroua Jeyjo
(ian9)] sowuas “uiw >) pledaud - Aouros|3
(1ana) so1MBs UIW >) AYouyos|3

(19A8) sa1n19s UIW) predazd - Ayoroe)g
(jens) saes ulL jses| 18) Alouioa|3
Abreuz
sployasnoy jo Jaquinu [e}o)

suoisiaoxd Jajio} oN
(jons| @01mas U ) suoisiroad Ja110} 1oyl
18]10} }ong

(18n8) souas UIL <) suoisiaoud 19)10} BYo

(Pajeipush) 1a)101 11d

18li0} [BOIWAYD

{iue} andas ym) 1910} ysniy

(sBeiemas o) psjosuLoo) jo0} Usn|4
‘abielamasyuonejjues
spjoyasnoy jo Jaquinu jejo|

Addns sajem oy
(lon8] sopuas uiw >) Addns Jajem BYIo
(1one) sass uiw >) dey oygnd Buis)

(1818 3155 Ul JsR3) Je) Alddns Jajem 1BYIo

(1] 2o1nas uIw Jses; Je) de} aygnd Buisn

{Buyiomp Ul jou Ing) paek spisul sajem padig

Bunjemp apisul Jejem padig
IO
S1961e) 3IAI9S p|oLjasnof

821120¢ Z+
lea ) 1ebpng

LZ/9207 L+
lea) Jobpng

ylomalwel4

aInypuadx3 g enusaay Wis | wWNIPaly 9z/SZ0Z

9Z/6202
1284 J9bpng

Jsesal04
1ea) [jn4

Jebpng
pajsnipy

GZIYZOT Jes ) Juaning

Jefipng
leubug

awoanQ awoang awoanp

yeieeoz €efeene aejen

it |

uondiasaq

Juswiainseaw AiaAl[ap 83|AI9S diseq 0}y 9|qe - 8jnoy eUeI anig 2040




Q11 (ALd) INILINSHNOD

'WNAN1CS

.
:
<

Nd 12:£0 10/¥0/S202 - 81ed

w<m S_<w : Aq paledauy

(papnjouy aq Jsnuw sjuawiapyes feusiojul) 9oy Ajsjejdiusod saoinias 0 Sjons) esay) jses) Je Buiniadal SpIoyasnoy Jo Jsquinu Moys °;
[eA8) Apisqns jejounoud anoge Ayediojunw Aq papinosd Apisqns jo anjen apnjoul 9
{papnyous 8 jsnuw saomias Buinedes SUBLIGIES (W) eaie fediolunt ui Spjoyasnoy jo Jaqiunu fejo) o} aasbe jsnyy ‘G

010 yue] Jejem-utel ‘Buuds ‘sjoyaiog
Bugemp uioy wppg < aaueysip puejs ‘g
Buremp wioy wippz => 92ULISIP puels 7

woys3 B'a Ayus seyjoue Aq papircid Saamias apnpuy -y

SBoUBIoeY

08
0s
vil

9
00061

8l le

7986
66€ 8
880 ¥
1206

C/G €98 6
066 96¢ 8
85¥ 880 ¥
999920 6

09
09
20}

9
000 G

821 62

S0€6
0Sy £
168¢€
9168

162 50€ 6
9.8 647 L
9e0 2498 ¢
€CLGls8

09
0g
0L

9
00041

66022

6.8
8099
6E9E
veo s

¥pG8LL8
Gl08099
£14889€
L0L€€0 8

661 52

8z 8
198 6
eev e
6454

G¥9 1828
1821986
IZAAY A%
€96 8/5/

09

0§

96

9
00061

651 62

[ATA]
1986
gev e
6464

S¥9 1828
1801986
8rlcev €
£96 846 7

09

0§

96

9
00061

%8 v

A1 A
€e5 6
gere
645/

§¥9 1828
G50 €es S
IZRAN AN
€66 8.6 L

09
0s
16

9
0006k

08

0§

8

9
00061

09

08

8

9
00064

(600 £2)_

(600 £2)

aom 0¢)

(656 2)
(Sv05)
(004 2)
(506 11) |

££8 856 2)
568 70 G)

£81 G06 L1)

{
(s
_M§ 00} 2
_

(656 2)
H{st06)

004 2)
(506 1)

amm 866 /)
{68 770 G)
{rol 001 @)
(e81 S06 L1)

(128 757 9)
H(zes g1z 9)
(720292 2)
(z22185¢1)

papiaoad S32NAIDS PASIDISANS 10 1S09 SNUIASL [B10 |

EEllle)
salpisqns ainpnus doj - BuisnopH
sajeqal [ejuas - Buisnoy jediouniy

(splouasnoy JuaBipul 101 Y99M B [BAOWIAL L0 JO SS3IX3 UI) SSNioM

(nuow Jad pioyasnoy wabipul Jad umy ne 10 Ss89x2 W) AB1aua Jauio/komosia
(spiouasnou wabipul 01 32IA19S UONENUES 8341 10 $539X3 UI) UONElILES

{uluow Jad piouasnou abipul Jad saiiony a 10 $599%a 1) JA1EM

10 $S39X3 Ui SenieA alaessiuLadun bue so1eqa) pue suononpal ‘suondwaxs sejel Auadold
(WMAW 10 /1 uondas Jad saniea alaessiuiadui ) (sunsnipe uuel) soel Auadoid

000.%) PapIA0Id SadiMIes PasIPISGNS JO JS03 anuaay

(%oam Jad say sbelane) asnjoy
(uow sad pjayssnoy Jad yay) Aauioalg

(ysuow Jad pjoyasnoy Jad puey) uoneyues
{ypuow sad pjoyasnoy sad saayopy) uonenUes

ployesnoy

(yyuow Jad pjoyasnoy Jad sauy(o}n) JajeM
(ploysaiy} an(ea Y} sajer Ausdolg
1ad papiaoJd 9d]aI3s 991 JO [oAa] 3SOUBIH

papiaoad ]A4 10 1509 1E101

(000.) SYUSWIMISS (w10 [EWIOJU] - PAPIAOIT S30IAIag JISeq 8aid J0 1507
(splouasnou aBIpul 101 ¥99M € 80U0 PAAOLUS)) 8SNIoM

{uuow Jad plouasnou u

abipui Jad uming) ABlsus sewio/Ai0Loaia

(splouasnou usBipui 0 80IUSS UONBIUES 9311) LONBILES

{uuow Jed

piouasnou uabipui Jad samiol ) Ja1em

{000.4) SpuaLIBIRAS (e

04 - POPIAOIT 5301AIAS JISeq aal4 JO 1509
SJUBLISNAS [euLo)|
(¥90m B 30U0 JSBS| 18 panows)) asnjay

(ywow Jad pjoyssnoy Jad ymyog) ABlous Jayo/koLos|3

(891118 [oAS] WInWUIW B81f) UOKE}ILES

(yucw Jad pioyasnoy Jad saopy 9) Jolep

[EIO}NS (8D BOIIDS LUNLLILIY MOIOF

991NI3g 9ISEq 9914 DUIA[998] SPJOLaSNOH

spjoyasnoy §o Jaquinu [e}o |

8Z/L202 2+
Iea) 196png

1219202 L+
Jea ), jebpng

Yiomawely

92/5Z02
1ea) 1abpng

ainypuadx3 g enusasy WIa] WNIPS 9Z/SZOZ

Jsess104
leaj [In4

jobpng
pajsnfpy

1bpng

SZIyZ0T deaj Juauing

awoaNQ

yeiezoz

awoang

gefezoe

awonnp

o
€zt

uonduasaq




@13 (ALd) INILTINSNDD

NINICS

E L

Wd 12:20 L0/¥0/S202 : ®leg

w<m _>_ <w : Aq pasedalg

(L¥S Uo suobaio enuenay, fenba jou fm SIf jou) sagiues 9sy Buipmord Jo suobaso) snusnal, jo swus) Uy Aedioiunus ey} 0} J500 sy Payay 6

SIINBG diseq 8814 ay) Buspinoid o Ayedhounw ouy 03 )s09 aiy 0884 ISny o
8¢/.20Z T+ L2i9202 L+ 9215202 Jsedalog 19bpng 1afipng i
leagyabpng  sesp jabpng leax j1abpng 1e9 |In4 paisnipy feuibug awovng awaenng W awoanQ
o uonduasaqg
yiomowiel4
amnypuadx3 ' anusasy wia) wnipayy 92/5202 S2IvZ0zZ Jea Juaning yeiezoz A ATAA T4 [44J¥4 174




lget Regulation Charts

The following budget regulation charts will reflect in the final 2025/2026 MTREF Budget:

® Financial Performance
" Capital Expenditure

= IDP

= Miscellaneous
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5. Overview of Budget Process, Budget Assumptions and
the Alignment of Annual Budget with the IDP

Section 21 and 24 of the MFMA requires that the Budget and IDP Process Plan be adopted by
Council by the end of August, the draft Budget and IDP to be tabled before Council during March
and the final Budget and IDP to be adopted by Council in May each year. The 2024 /2025 Budget/
IDP/PMS Process Plan were adopted by Council on 31 August 2024. The 2025/2026 draft MTREF
Budget, 2025/2026 draft IDP was tabled to Council on 31 March 2025.

Blue Crane Route Municipality’s focus areas on the 2025/26 IDP, Budget, SDBIP and PMS was the:
¢ Alignment with national and provincial policies and district municipality;
* National and provincial government planning and budgeting;
* Financial Sustainability and revenue enhancement; and
* Refinement of objectives, strategies and projects addressing cross dimensional and sector
specific issues.

Blue Crane Route Municipality took the undermentioned twelve (12) outcomes into consideration
on the developing cf the 2025/2026 Draft IDP, and 2025 /2026 Draft MTREF Budget:

1) Improve the quality of basic education 2) Improve health and life expectancy

3) AllpeopleinSouth Africa protectedand 4) Decent employment through

feel safe inclusive economic growth

5) A skilled and capable workforce to 6) An efficient, competitive and

support inclusive growth responsive economic infrastructure
network

7) Y'\_/i_bréht,;éqfli'taﬁll;fé“éhd sustainable éj " Sustainable human settlements and :

rural communities and food security improved quality of household life

9) A response and, accountable, 10) Protection and enhancement of

effective and efficient local government environmental assets and natural

system resources

11) A better South Africa and Ea—fé—r—j—IZ) A development-orientated 71-)Wu-l_;l‘i"(‘:~‘1f
Africa and world ; service and inclusive citizenship

Table SA4 reflects the reconciliation of IDP strategic objectives and budget (revenue), Table SA5
reflects the reconciliation of IDP strategic objectives and budget (operating expenditure) and Table
SA6 reflects the reconciliation of IDP strategic objectives and budget (capital expenditure).
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7-8. Measurable Performance Objectives and Indicators

The municipality has kept the contents of MFMA Circulars under revising rates, tariffs and other
charges in mind when the 2023 /2024 tariffs was determined as well as the affordability thereof
within the community, and NERSA’s guideline received.

However the Municipality started to implement the full recovery cost tariffs as requested by
National Treasury in Budget circular 123. This was done by using the tariff tool supplied by
National Treasury which indicated a much higher increase of tariffs as indicated by the CPL

The Municipality therefore decided to consider the implementation of cost reflective tariffs over a

period of 2 to 5 years.

General Inflation Outlook and its Impact on the Municipal Activities
General inflation (CPI) is estimated 4.3% for the 2025/2026 financial year. This of course lends to expectations that municipal

tariffs should increase by more or less the same percentage, which is set at 10% for rates, and 8% for water, sanitation and

refuse. Electricity will be guided by NERSA at around 18% .

MTRE Budge!

202612027

 General Inflation 4.3% 4.6% 4.4%

Source: MFMA Circular 130

7.1.1.  INTEREST RATES FOR BORROWING AND INVESTMENTS OF FUNDS

The following assumptions are built into the MTREF:

Average Interest Rate — New Borrowing 11.00 % 11.50% 12.00%

Average Interest Rate - Investments 7% 7.5% 8%
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7.1.2. RATES, TARIFFS CHARGES AND TIMING FOR REVENUE COLLECTION

The Blue Crane Route Municipality bill the consumers on a monthly bases for services rendered as per norms and standards

of revenue management.

The following table shows the assumed average percentage increases built into the MTREF for rates, tariffs and charges:

Hieddgat

2025/202(

Electricity — monthly consumption tariff 12.74% 12.74% 12.74%

Source: 2025/2026 MTREF Budget & MFMA Circulars

In general terms, the timing rates, tariffs and charges are based on the following:

Description Comments
Rates and annual charges : Annual and monthly billing July. Interim billing throughout

Cons Consumption ; Monthly billing. Ongoing prepayment meters. Seasonal
e AlRCRMRYODS
Service Charges i Generally steady state throughout the financial year with

i seasonal fluctuations

The Tariff increases for the 2025/2026 budget were structured as follows:

. Rates - 10%
. Water; Sewer/Sanitation and Refuse - 6%; and
. Electricity - 12.74% depending on NERSA’s approval. .

Sundry charges - 6%

The municipality considered the costs associated with service delivery and kept in mind
affordability and inflation with the setting of revenue raising measures. The municipality also
realised that approving tariffs that are far below levels representing cost of providing the services
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would negatively impact on the financial sustainability. The following was also considered with
the compiling of the 2025/2026 MTREF Budget:

. improving the effectiveness of revenue management processes and procedures; and

. pay special attention to cost containment measures.

Collection Rates for each Revenue Source and Customer Type

Furthermore, its policy on indigent support and social rebates means that many households who
would normally struggle to pay their accounts receive free or subsidised basic services thereby
keeping them free of the burden of municipal debt.

Nevertheless, there will always be an element of the total amount billed that will remain
uncollected. The municipality is the same as any other business in this regard. Adequate provision
has to be made in the budget for any bad debts based on assumptions on collection rates. The bad
debt contribution also increases sustainability against prior budgets due to the re-incorporation
of the water and sanitation functions.

The ability of the municipality to deliver quality services is dependent on its staff and the ability to
provide services to the Blue Crane Route population at a viable level. Failure by the municipality
to invest in its staff to ensure that the capacity and skills exist to meet the challenges being faces
by Blue Crane Route will ultimately mean a failure to deliver services.

The average collection rate for all municipal debtor’s accounts are currently 80%. (However
service charges alone is 90%)

Trends in Population and Households (Growth, Decline, Stable)

When the 2011 census were held by South African Statistics it was counted that the total
population within the Blue Crane Route Municipal (BCRM) area (11, 068.56km?2) are 36, 002.
Within the Sarah Baartman District Municipal (SBDM) area the BCRM accounts for 8% of the SBDM
and 0.5% of the Eastern Province population. Geographically BCRM makes up 19% of the SBDM
landmass with a population density of 3.25 people per km2.

There are a total of 8,558 households within the BCRM area.

Changing Demand Characteristics (Demand for Services)

Blue Crane Route has to respond to changing demand for services that can occur through a number
of reasons such as population migration, changing demographic profile, technologic changes, and
major infrastructure development.
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The introduction of wireless technology in Blue Crane Route has made the internet available to
many more people making on-line interaction with the municipality possible, including the
payment of municipal accounts and sending their monthly accounts by email. The selling of
prepaid electricity by all outside vendors assisted consumers to purchase prepaid electricity after
hours and over weekends by means of the Service Provider, Contour Third Party Vendor System.

The growth of formal housing in prior years has impacted on the demand for services and
challenges the municipality in how service is delivered.

Trends in Demand for Free (Subsidized) Basic Services

Blue Crane Route’s criteria for supporting free or subsidised basic services are set out in the
Indigent Support Policy. The Government allocates revenue via the Division of Revenue Act
(DoRA) in the form of the Equitable Share Grant with the primary aim of assisting municipalities
with the costs of providing free or subsidised basic services.

Indigent Steering Committee

The Indigent Steering Committee (ISC) was established in 2012, and the ISC has convened its
meetings on a quarterly basis and an updated Indigent Register on a monthly basis.

The Indigent Committee must monitor, in conjunction with ward councillors, ward committees
and other persons or organisations it may appoint the implementation of the indigent support
programme, subject to the policy directions of the municipality and in consultation with the

municipal manager.

Indigent Register and Free Basic Services Expenditure / Budget

There are currently 3567 indigent households. This is a 47% of households benefitting from the
Indigent Policy assistance.

Free Basic Services Unit

The municipality has a Free Basic Services Unit that focuses on Indigent support; credit control
and debt management; as well as Debtors Control. This shared function is largely attributable to
the small size of the municipality and the amount ef work required maintaining the Free Basic
Services function. We however have staff in place that exercise the various functions of free basic
services as part of their daily tasks and this is executed by various levels of staff to ensure
segregation of duties. We have Credit Control & Free Basic Services Co-ordinators that assist in

filling and collecting the Indigent application forms together with the Debtors Clerks and the Ward
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Councillors perform the checking and verification; and the Accountant: Revenue that assesses the

applications for approval or non-approval.

Blue Crane Route’s criteria for supporting free or subsidised basic services are set out in the

Indigent Support Policy.

To assist our communities to alleviate poverty, inequality and unemployment the following social
packages are included in the budget for indigent households:

A TOTAL MONTHLY INCOME PER HOUSEHOLD OF:

. RO - R4 400 pm -50kWh Free Electricity, 6KI Free Water, and 100%
Free Basic Charges Fee for Electricity, Water,
Sewer/Sanitation and Refuse

J Overview of Budget Funding including Funding Compiiance
The MFMA (sections 18 and 19) stipulate, an annual budget may only be funded from:
o realistically anticipated revenues to be collected;
e cash-backed accumulated funds from previous years’ surpluses not committed for other
purposes; and
e borrowed funds, but only for the capital budget referred to in section 17(2).

Revenue projections must be realistic taking into account:
e projected revenue for the current year based on collection levels to date; and

e actual revenue collected in previous financial years.

A municipality may spend money on a capital project only if the sources of funding have been
considered, are available and have not been committed for other purposes.

Achievement of this requirement in totality effectively means that a Council has “balanced” its
budget by ensuring that budgeted outflows will be offset by a combination of planned inflows.

The municipality’s financial position is at risk as the debtors pay rate decreased during the current
financial year. Covid-19 lockdown regulations also came into effect from 27 March 2020 and this
influence the cash flow of the Municipality. The Municipality however budgeted for a funded
budget in 2023 /24 financial year. However this has to be confirmed by Provincial Treasury.
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EC102 Blue Crane Route Supporting Table SA10 Funding measurement

Deseipton MFMA Rel Audited | Audid | Audited | Original | Adjusted | Full Year | Pre-audil Budget Year | Budget Year | Budget Year
section Outcome | Outcome | Oufcome | Budget | Budget | Forecast | oufcome | 202526 | # 20627 | +2202728
Funding measures |
Cashicash equivalen's 2t he year end - R00 Bl | 1] 2ef6|  BIO|  BING|  W22A0| 1R M| (199D 603/ 051 245H
Cash +investments al he yr end less appliczbons - R000 181 | 2 @aesn  [ros4y (63154 038 13597 13597 (65106) 4189 96| (B4
Cash year endimonkly employes/suppler pay ments 181 | 3 138 14 114 42 54 54 (15.4) 22 57 76
Surplusi{Deff ex cluding depreciaton ofsets: RO00 1B1) [ 4] (#2509 (854 (954 B0 AW QW7 10668 (09 (740 (B3
Service charge rev % change - macro CPIX target exclusive B(1a@)] 5| NA 21% 5.3% 5.4% 5.3%
Cash receipts % of Ratepayer & Cher revenue Bfa@| 6| 8% | 1004% | 1001% | 1082% | 1181% | 1181% 0% | 0% | 110%
Debt impakment expense as a % oftotal bilable revenue (a7 0.0% 13.4% 13.4% 11.5% 125% 125% 0.0% 11.2% 10.1% 9.1%
Capital payments % of capial ex penditre 1é{1):19| 8 0.0% 00% 0.0% 44n | % | 1261%
Borrowing receipts % of capial ex penditure (excl. ransfers) 8% | 9] 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0% | 00%
Gran's % of Govt legislaledgazeted allocaions 1(fa 10 1000% | 1000% @ 100.0%
Current consumer deblors % change - incr(decr) B (1| NA | oo 159.3% 0.0% 134.9% 10773.5%
Long ferm receivables % change - incr{decr) Bifla [12] NA | 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment v | B 0% 02% 0.2% 0.5% 0.5% 0.5% 0.6% 0.0%
Asset renewal % of capital budget 1w} 14 0.0% i 0.0% 0.0% 16.2% | 16.7% | 16.7% 0.0% 0.3% 13.1% 145%
The municipality is still in the process of reviewing its land and asset holdings as part of its long
term financial strategy.
The supporting Tables SA25 to SA30 reflects the targets for Revenue, Expenditure and the Cash
Flow.
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EC102 Blue Crane Route Supporting Table SA10 Funding measurement

Description smg> Ref Audited Audited Audited Original Adjusted Full Year Pre-audit | BudgetYear BudgetYear Budget Year
section Outcome Outcome Qutcome |  Budget Budget Forecast outcome 2025/26 +1 2026/27 +2 2027/28
Funding measures
Cash/cash equivalents at the year end - R000 18(1)b 1 221166 231809 231809 102 240 132111 132 111 (119972) 60 335 169 571 244 549
Cash +investments at the yr end less applications - R'000 18(1)b 2 (4 837) (71034) (83 154) 20338 13 597 13 597 (65 106) (4 189) 79336 (254 479)
Cash year end/monthly employee/supplier payments 18(1h 3 11.8 1.4 114 42 5.4 54 (15.4) 22 5.7 76
Surplus/(Deficit) excluding depreciation offsets: R000 18(1) 4 (42 509) (29 584) (29 584) 26210 40 357 40 357 138 668 (20 932) (37 470) (33 304)
Service charge rev % change - macro CPIX target exclusive 18(1a(2) 5 N.A. 42.1% (13.6%) {6.0%) (38.0%) 5.3% 54% 5.3%
Cash receipts % of Ratepayer & Other revenue 18(1)af2) 6 93.6% 100.1% 100.1% 108.2% 118.1% 118.1% (74.8%) 120.7% 103.9% 11.0%
Debt impairment expense as a % of total billable revenue 18(1)af2) 7 0.0% 13.4% 13.4% 11.5% 12.5% 12.5% 0.0% 11.2% 10.1% 9.1%
Capital payments % of capital expenditure 18(1)c;1e 8 _ 0.0% 0.0% 0.0% (331.5%) 114.4% 121.2% 126.1%
Borrowing receipts % of capital expenditure (excl. transfers) 18(1}c 9 0.0% 0.0% | 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. legislated/gazetted allocations 18(1)a 10 ! 100.0% 100.0% 100.0%
Current consumer debtors % change - incr(decr) 18(1)a M N.A. (47.1%) 0.0% 159.3% (32.4%) 0.0% 134.9% (22.3%) (91.2%) 10773.5%
Long term receivables % change - incr(decr) 18(1)a 12 N.A. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 20(1)vi) 13 0.2% 0.2% 0.2% 0.5% 0.5% 0.5% 0.6% (26.0%) (18.1%) 0.0%
Asset renewal % of capital budget 20(1)vi) 14 0.0% 0.0% 0.0% 18.2% 16.7% 16.7% 0.0% 0.3% 13.1% 14.5%

References

1. Positive cash balances indicative of minimum compliance - subject to 2

2. Deduct cash and investment applications (defined) from cash balances

3. Indicative of sufficient liquidity to meet average monthiy operating payments

4. Indicative of funded operational requirements

5. Indicative of adherence to macro-economic targets (prior to 2003/04 revenue not available for high capacity municipalities and fafer for other capacily classifications)

6. Realistic average cash collection forecasts as % of annual billed revenue

7. Realistic average increase in debt impairment (doubtful debt) provision

8. Indicative of planned capital expenditure level & cash payment timing

9. Indicative of compliance with borrowing 'only’ for the capital budget - should not exceed 100% unless refinancing

10. Substantiation of National/Province allocations included in budget

11. Indicative of realistic current arrear debtor collection targets (prior to 2003/04 revenue not available for high capacity municipalifies and later for other capacity classifications)
12. Indicative of realistic long term arrear debtor collection fargets (prior to 2003/04 revenue not available for high capacity municipalities and later for other capacity classifications)
13. Indicative of a credible allowance for repairs & maintenancs of assets - functioning assels revenus protection

14. Indicative of a credible allowance for assef renewal (requires analysis of assef renewal projects as % of total capital projects - detailed capital plan) - functioning assets revenue profection

Prepared by : SAMRAS Date : 2025/04/01 07:21 PM

i SOLVEM,

CONMSULTING (PTY) 11D




MFMA

Average annual collection rate (arrears inclusive)

Prepared by : m>_<_ m>w

Date : 2025/04/01 07:21 PM

AR ¥

Description . Ref Audited Audited Audited Original Adjusted Full Year Pre-audit | BudgetYear Budget Year Budget Year
section Qutcome Outcome Qutcome Budget Budget Forecast outcome 2025/26 +1 2026/27 +2 2027/28

Supporting indicators
% incr total service charges (incl prop rates) 18(1)a 0.0% 0.0% 48.1% 0.0% (32.0%) 11.3% 11.4% 11.3%
% incr Property Tax 18(1)a 0.0% 2.1% 0.0% 16.5% 0.0% 48.6% 10.0% 10.0% 10.0%
% incr Service charges - Electricity 18(1)a 0.0% 0.0% 58.2% 0.0% (40.3%) 12.7% 12.7% 12.7%
% incr Service charges - Water 18(1)a 0.0% 8.2% 0.0% 19.9% 0.0% 0.0% {30.1%) 6.0% 74% 46%
% incr Service charges - Waste Water Management 18(1)a 0.0% 8.5% 0.0% 48.2% 0.0% 0.0% (41.0%) 6.0% 6.0% 6.0%
% incr Service charges - Waste Management 18(1)a 0.0% 13.3% 0.0% 54.3% 0.0% 0.0% (42.7%) 6.0% 6.0% 6.0%
% incr in Sale of Goods and Rendering of Services 18(1)a 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total billable revenue 18(1)a 169 152 166 760 166 760 247 008 228210 228 210 155122 253 940 282 996 314 941
Service charges 169 152 166 760 166 760 247008 228210 228 210 155122 253940 282 996 314941
Property rates 23816 24 316 24 316 28326 19638 19638 29189 21602 23762 26138
Service charges - electricity revenue 117 510 111 894 111894 177 050 166 941 166 941 99 678 188 210 212188 239 221
Service charges - water revenue 13839 14988 14 968 17 953 17 953 17 953 12543 19030 20442 21382
Service charges - sanitation revenue 5555 6025 6025 8927 8927 8927 5267 9463 10031 10 633
Service charges - refuse removal 8432 9558 9558 14751 14751 14751 8445 15 636 16 574 17 568
Service charges - other
Interest 725 782 782 901 901 901 553 955 1012 1073
Capital expenditure excluding capital grant funding - 46 683 46 683 2750 2825 2825 117 2504 2504 2504
Cash receipts from ratepayers 18(1)a 162 112 171274 171274 273092 275919 275919 (118 633) 313639 300 439 35 287
Ratepayer & Other revenue 18(1)a 173 158 171096 171096 252 487 233 690 233690 158 696 259 748 289 153 321468
Change in consumer debtors (current and non-current) N/A (17 757) - 31798 (16 755) - 47 204 (55 003) (24 821) 256 657
Operating and Capital Grant Revenue 18(1)a 94941 108 231 108 231 137728 170 646 170 646 73901 145 469 126 636 131 887
Capital expenditure - total 20(1)(vi) 6383 46720 46720 51354 77 567 77 567 25631 61401 43172 40169
Capital expenditure - renewal 20(1)(vi) - - - 8344 12978 12978 174 5652 5826
Supporting benchmarks
Growth guideline maximum 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
CPI guideline 4.3% 3.9% 4.6% 5.0% 5.0% 5.0% 5.0% 54% 5.6% 54%
DoRA operating grants total MFY 78 037 79167 82711
Provincial operating grants 2701 2701 2701
Provincial capital grants - - -
District Municipality grants ¢ - = _
Total gazetted/advised national, provincial and district grants 145 469 126 636 131887
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Description gmz> Ref
section

Audited
Outcome

Audited
Outcome

Audited
Outcome

QOriginal
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2025/26

Budget Year
+12026/27

Budget Year
42 2027/28

DoRA operating

Operational Revenue: General Revenue:Equitable Share
Operational:Revenue:General Revenue:Fuel Levy

2014 African Nations Championship Host City Operating Grant [Schedule 5B
Agriculture Research and Technology

Agriculture, Conservation and Environmental

Arts and Culture Sustainable Resource Management
Community Library

Department of Environmental Affairs

Department of Tourism

Department of Water Affairs and Sanitation Masibambane
Emergency Medical Service

Energy Efficiency and Demand-side [Schedule 5B]
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 58]
HIV and Aids

Housing Accreditation

Housing Top structure

Infrastructure Skills Development Grant [Schedule 58]
Integrated City Development Grant

Khayelitsha Urban Renewal

Local Government Financial Management Grant [Schedule 5B]
Mitchell's Plain Urban Renewal

Municipal Demarcation and Transition Grant [Schedule 5B]
Municipal Disaster Grant [Schedule 5B]

pal Human Settlement Capacity Grant [Schedule 5B]
ipal Systems Improvement Grant

Natural Resource Management Project

Neighbourhood Development Partnership Grant

Operation Clean Audit

Municipal Disaster Recovery Grant

Public Service Improvement Facility

Public Transport Network Operations Grant [Schedule 5B]
Restructuring - Seed Funding

Revenue Enhancement Grant Debtors Book

Rural Road Asset Management Systems Grant

Sport and Recreation

Terrestrial Invasive Alien Plants
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MFMA
section

Re

f

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2025/26

Budget Year
+1 2026/27

Budget Year
+22027/28

Water Services Operating Subsidy Grant [Schedule 5B}
Health Hygiene in Informal Settlements

Municipal Infrastructure Grant [Schedule 5B]

Water Services Infrastructure Grant

Public Transport Network Grant [Schedule 58]

Smart Connect Grant

Urban Settlement Development Grant

WiFi Grant [Department of Telecommunications and Postal Services
Street Lighting

Traditional Leaders - Imbizion

Department of Water and Sanitation Smart Living Handbook
Integrated National Electrification Programme Grant
Municipal Restructuring Grant

Regional Bulk Infrastructure Grant

Municipal Emergency Housing Grant

Metro Informal Settlements Partnership Grant

Integrated Urban Development Grant

Programme and Project Preparation Support Grant

DoRA Capital
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B]
Municipal Infrastructure Grant [Schedule 58]
Municipal Water Infrastructure Grant [Schedule 5B)
Neighbourhood Development Partnership Grant [Schedule 5B]
Public Transport Infrastructure Grant [Schedule 5B]
Rural Household Infrastructure Grant [Schedule 5B]
Rural Road Asset Management Systems Grant [Schedule 58]
Urban Settlement Development Grant [Schedule 4B]
ipal Human Settlement
Community Library
Integrated City Development Grant [Schedule 4B]
Municipal Disaster Recovery Grant
Energy Efficiency and Demand Side Management Grant
Khayelitsha Urhan Renewal
Local Government Financial Management Grant [Schedule 5B]
Municipal Systems Improvement Grant {Schedule 58]
Public Transport Network Grant [Schedule 5B]
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Description _s_"_,.; Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year  Budget Year  Budget Year
section Qutcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 +2 2027/28
Public Transport Network Operations Grant [Schedule 5B] - - -
Regional Bulk Infrastructure Grant (Schedule 5B) - - -
Water Services Infrastructure Grant [Schedule 5B] 26 100 16 000 16 800

WIFI Connectivity

Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B)
Aquaponic Project

Restition Settlement

Infrastructure Skills Development Grant [Schedule 5B]

Restructuring Seed Funding

Municipal Disaster Relief Grant

Municipal Emergency Housing Grant

Metro Informal Settlements Partnership Grant

Integrated Urban Development Grant
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Description _s_u,.\_> Ref Audited Audited Audited Criginal Adjusted Full Year Pre-audit Budget Year Budget Year Budget Year
section Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 +2 2027128

Trend
Change in consumer debtors (current and non-current) N/A (17 757} - 31798 (16 755) - 47 204 (55 003) (24 821) 256 657
Total Operating Revenue 250 237 251310 251310 345 582 ‘ 332278 332278 244972 358 288 389 836 426 770
Total Operating Expenditure 321930 318615 318615 375 268 377736 377736 106 305 443 951 472074 506 549
Operating Performance Surplusi(Deficit (71693) (67 305) (67 305) (29 mmmi (45 458) (45 458) 138 668 {85 663) (82 238) (79779)
Cash and Cash Equivalents (30 June 2012) -
Revenue
% Increase in Total Operating Revenue 0.4% 0.0% 37.5% (3.8%) 0.0% (26.3%) 7.8% 8.8% 9.5%
% Increase in Property Rates Revenue 2.1% i 0.0% 16.5% {30.7%) 0.0% 48.6% (26.0%) 10.0% 10.0%
% Increase in Electricity Revenue (4.8%) _ 0.0% 58.2% (5.7%) 0.0% {40.3%) 12.7% 12.7% 12.7%
% Increase in Property Rates & Services Charges (14%) | 0.0% 48.1% (7.6%) 0.0% {32.0%) 11.3% 11.4% 11.3%
Expenditure
% Increase in Total Operating Expenditure (1.0%) 0.0% 17.8% 0.7% 0.0% {71.9%) 17.5% 6.3% 73%
% Increase in Employee Costs 0.8% 0.0% 14.8% 0.8% 0.0% {35.8%) 5.3% 55% 3.5%
% Increase in Electricity Bulk Purchases (4.7%) 0.0% 19.9% (5.1%) 0.0% (100.0%) 12.7% 12.7% 12.7%
Average Cost Per Budgeted Employee Position (Remuneration) 293861.7592 | 6597486.438 7001899.125
Average Cost Per Councillor (Remuneration) 0 0 0
R&M % of PPE 0.2% 0.2% 0.2% 0.5% 0.5% 0.5% 0.6%
Asset Renewal and R&M as a % of PPE 0.2% 0.2% 0.2% 4.6% 8.4% 8.4% 6.0%
Debt Impairment % of Total Billable Revenue 0.0% 13.4% 13.4% 11.5% 12.5% 12.5% 0.0% 11.2% 10.1% 9.1%
Capital Revenue
Internally Funded & Other (R'000) - - - - - - - - - -
Borrowing (R'000) 6383 37 37 48 604 74742 74742 25513 58 897 40 668 37 665
Grant Funding and Other (R'000) - - - - - - - - - -
internally Generated funds % of Non Grant Funding 0.0% 136618.7% 136618.7% 1867.6% 2746.0% 2746.0% 21816.0% 2452.0% 1724.1% 1604.1%
Borrowing % of Non Grant Funding 0.0% 107.4% 107.4% 1767.6% 2646.0% 2646.0% 21716.0% 2352.0% 1624.1% 1504.1%
Grant Funding % of Total Funding 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Capital Expenditure
Total Capital Programme (R'000) - - - - - - - - - -
Asset Renewal - - - - - - - - - -
Asset Renewal % of Total Capital Expenditure 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Cash
Cash Receipts % of Rate Payer & Other 93.6% 100.1% 100.1% 108.2% 118.1% 118.1% (74.8%) 120.7% 103.9% 11.0%
Cash Coverage Ratio 0 0 0 0 0 0 0) 0 0 0
Borrowing
Credit Rating (2009/10) 0
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Description _<="_,.\_> Ref Audited Audited Audited Original Adjusted Full Year Pre-audit | BudgetYear BudgetYear Budget Year
section Outcome Outcome Qutcome Budget Budget Forecast outcome 2025126 +1.2026/27 +2 2027128
Capital Charges to Operating 1.0% 1.2% 1.2% 1.3% 1.3% 1.3% 0.1% 3.9% 3.5% 3.4%
Borrowing Receipts % of Capital Expenditure 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves “
Surplus/(Deficit) (4837) {71 omaw (63 154) 20 338 13597 13 597 (65 106) (4 189) 79336 (254 479)
Free Services V
Free Basic Services as a % of Equitable Share 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Free Services as a % of Operating Revenue
{excl operational transfers) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total Operating Revenue 250 237 251310 251310 345 582 | 332278 332278 244 972 358 288 389 836 426 770
Total Operating Expenditure 321930 318615 m 318615 375 268 377736 377736 106 305 443 951 472074 506 549
Surplus/(Deficit) Budgeted Operating Statement (71 693) (67 womv_ (67 305) (29 mmmi (45 458) (45 458) 138 668 (85 663) (82 238) (79779)
Surplus/(Deficit) Considering Reserves and Cash Backing (4 837) (71 o“ﬁv_ (63 154) 20338 W 13 897 13 697 (65 106) (4 189) 79 336 (254 479)
MTREF Funded (1) / Unfunded (0) 15 0 0 . 0 1 ﬁ 1 1 0 0 1 0
MTREF Funded v' | Unfunded % 15 x x x v v v x x v x
References

15. Subject to figures provided in Schedule.
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9. Financial Principles and Policies

IMPACT OF NATIONAL, PROVINCIAL AND LOCAL POLICIES

Blue Crane Route sees itself as working in partnership with national, provincial and district
municipality spheres of Government in meeting the priority services needs of the people.

The Blue Crane Route Municipality have implemented the prescribed statutory financial related
policies and they will be reviewed before end May 2025. The Financial Policies, By-Laws and
Procedure Manuals of the Blue Crane Route Municipality are to provide sound, secure and fraud
free management of financial services.

The detailed adopted budget related Policies, By-Laws and Procedure Manuals are not included in
this budget documentation. However, they are available at the Council offices for viewing, as well
as on the website.

The following policy instruments direct strategic objectives and business operations with the view
to achieve sustainable economic, social and environmental performance.

All relevant policies are promulgated into By-laws and Gazetted accordingly. The Property Rates
tariffs and Council Resolution authorising the levying of rates will be Gazetted for the 2025726

financial year.

REVENUE ENHANCEMENT

The municipality is in the process of developing of the Cash-flow Turn-around Plan. Targets have
been set to improve the municipality’s own revenue base on liquidity ratio of the budget and the
planis included in the IDP, Budget and SDBIP.

Page | 22



Tables - Lists of adopted and developed Financial Related Policies and Procedure Manuals
underneath:

Source: Adopted Policies - Council Resolutions

Procedure Manuals

Policy Status

1|Fixed Assets Procedures Developed

2|Purchasing Procedures Developed

3|Petty Cash Procedures Developed

4|Debtors Procedures Developed

R 5|Bank Reconciliation Procedures Developed

6|Creditors Payment_ Procedures - Developed
7|Budgeting Procedures - - Developed ]
8|Cash Office Working Procedures R Developed ]

9|Loss Management Procedures Developed

10| Payroll Working Procedures Developed

11|Revenue Control Procedures Developed

- 12| Valuation Levying of Assessment Rates Procedures Devel-oped

a 13 Metheading Procedures Developed

14|Stores Procedures Developed

15|S&T Procedures Developed

16|Indigent Procedures Developed

17| Accounting Procedures Developed

18|AFS Procedures Developed

19|Loans Procedures Developed

20|Supply Chain Management Procedures Developed

21|Contract Management Procedures Developed

22|Housing/Human Settlements Procedures Developed

23| Town Planning Procedures Developed

24|Property Valuation Procedures Developed

25| Credit Control Procedures (Dis/Reconnection) Developed

26|Opening Customer Accounts Procedures Developed

27|Clearance Certificate Process - closing of accounts Procedures Developed

28 |Billing Procedure Manual Developed

Source: Adopted Procedure Manuals - Council Resolutions

Table - List of Financial Sector Plans and other:
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The status report on the Financial Sector Plans and other is as follows:

Section Statutory Plans ] Status b
1 | Fraud The objective of this plan is to facilitate the development of Approved
Prevention Plan | controls which will aid in the detection and prevention of fraud
against BCRM. Itis the intent of BCRM to promote consistent
‘ organizational behaviour by providing guidelines and assigning
responsibility for the development of controls and conduct of
‘ ‘ investigations.
2 | Strategic Risk The objective of this register is to facilitate the implementation of Approved
‘ ‘ Management mitigating actions to improve service delivery and minimize the ‘
Register impacts of the potential risks within BCRM
[ 3 ‘ Budget 1) Financial Plan / Budget o | Apanved o _‘

4 | Financial

‘ Recovery Plan
‘ 5 | Business
Continuity Plan

2) Service Level Standards

The Blue Crane Rﬁa Municipality does not have a financial -
recovery plan in place.

To prepare the Municipality in the event of extended service
outages caused by factors beyond our control (e.g., natural
disasters, man-made events), and o restore services to the widest
extent possible in a minimum time frame.

4{

Ap;%ved but need to be _‘
reviewed

NE)t applica_ble o

6 | Revenue This Cash Flow Turn-Around Plan is to present to management, | Need to be approved
Enhancement methods on how to improve the revenue of the Biue Crane
Route Municipality (EC102).
7 | MFMA Systems | The principles document clarifies the roles and responsibilities | Approved but need to be—
Delegations between role players in the delegation process in order to ensure | reviewed

a hierarchy of delegations from executive authorities to officials in
the administration. The executive (municipal councils) is
responsible for providing political leadership by deciding on
policies and outcomes whereas the municipal manager and other
senior managers are responsible for implementation and outputs

in respect of the expected deliverables.

Source: Adopted Financial Sector Plans and other - Council Resolutions
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10. Grant Budget is aligned to DoRA as per Grant
Allocations

The schedule underneath reflects the Local Government MTEF allocations made to BCRM as per
the DoRA.
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Conditional Grant Transfers

The municipality kept the annual budget in line with the allocations made in the DoRA as required
by the MBRR and reflects in the supporting tables SA18 and SA19.

Municipalities must comply with the reporting requirements of National Treasury to avoid
withholding or stopping of an allocation

Implications for Municipal Infrastructure Grant (MIG) Allocations
The MIG allocations are allocated through a formula based on infrastructure backlogs.

Implications for other Conditional Grant Allocations

Allocations of other conditional grants are made to municipalities by the responsible national
departments, often on a project basis. Allocations for conditional grants are only made for one year
and the amounts published for the outer years in the schedules of the Division of Revenue Act are

published for indicative purposes only and are not guaranteed.

Page | 26



EC102 Blue Crane Route - Supporting Table SA18 Transfers and grant receipts

202526 Medium Term Revenue & Expenditure

Description Ref 202422 2022123 202324 Current Year 2024/25
Framework

R thousand Audited Audited Audited Original Adjusted Full Year Budpet Year Budget Year +1 Budget Year +2
Out Out Out Budget Budget Forecast 202526 2026121 202728

IRECEIPTS: 1.2

Operating Transfers and Grants
National Government: 58179 64 687 64687 7331 73321 7331 74333 75684 79087

Operational Revenue:General Revenue:Equitable Share 58179 63385 63385 71200 71200 71200 73464 75684 79 097
Operational:Revenus:General Revenue:Fue! Levy - -

2014 African Nations Championship Host City Operating Grant [Schedule 58] - - - - - - - -
Agricufture Research and Technology - -

Agri , Ci ion and Envi ! - - -
Arts and Culture inable R Manag t - - - - _ _ _ _
Community Library -
Department of Environmental Affairs - - -
Department of Tourism - -

Department of Water Affairs and Sanitation Masibambane - - - - B
Emergency Medical Service - -

Energy Efficiency and Demand-side [Schedule 5B] - - - - - N
Expanded Public Works Programme Integrated Grant for Municipalites {Schedule 5B} - 1302 1302 1280 1280 1280 - - -
HIV and Aids - - - - - B _ _

Housing Accreditation - -

Housing Top structure N
Infrastructure Skills Development Grant [Schedule 58] - - - B B
Integrated City Development Grant - -
Khayelitsha Urban Renewal - -
Local G 't Financial Mar Grant [Schedule 5B] - - - - - - = - -
Mitchell's Plain Urban Renewal -
Municipal Demarcation and Transition Grant [Schedule 58] - - -
Municipal Disaster Grant [Schedule 5B] - -

Municipal Human Settlement Capacity Grant [Schedule 5B] - - - - . = -
Municipal Systems Improvement Grant -
Natural Resource Management Project - -
Neighbourhood Development Partnership Grant - -
Operation Clean Audit -
Municipal Disaster Recovery Grant B -
Public Service Improvement Facility - -
Public Transport Network Operations Grant [Schedule 58] - - - - -
Restructuring - Seed Funding -
Revenue Enhancement Grant Debtors Beok - -
Rural Road Asset Management Systems Grant - - -
Sport and Recreation -
Terrestrial Invasive Afien Plants -
Water Services Operating Subsidy Grant [Schedule 5B] - - - - -
Health Hygiene in Informal Settlements -
Municipal Infi Grant [Schedule 58] - - - 841 841 841 869 - .
Water Services Infrastructure Grant - - - - - - B
Public Transporl Network Grant [Schedule 58] . = = - B N

Smart Connect Grant - -
LUrban Settlement Development Grant - - B
WiFi Grant [Department of Telecommunications and Postal Services - - -
Street Lighting - - -
Traditional Leaders - Imbizion - -
Department of Water and Sanitation Smart Living Handbook - - - - - - N
Integrated National Electrification Pr Grant - - - - - -

Municipai Restructuring Grant - - - N - - _ _ .
Regional Bulk Infrastructure Grant = - = - - . _ N .
Municipal Emergency Housing Grant - -
Metro Informal Settlements Partnership Grant - - - - - N
Integrated Urban Development Grant - - - - - - -
P and Project P tion Support Grant - - -

Provincial Government: -

Capacity Building - = = - - _
Capacity Building and Other - - - 5701 5701 5701 2300 2300 -
Disaster and Emergency Services -
Health - - - - - . - - -
Housing
Infrastructure - - - .
Libraries, Archives and Museums - -
Other - . - - - .
Public Transport -
Road Infrastructure - Maintenance - - - - - -
Sports and Recreation - -
Waste Water Infrastructure - Maintenance - - - - - - B
Water Supply Infrastructure - Maintenance - - - - - _

District Municlpality: - - ~ - - -
All Grants - - -

Other Grant Providers: - - -
Dep | Agencies and A i - - - - =TI - -
Foreign G and i isati
Households -
Non-profit Institutions - - - - N _ -
Private Enterprises - _

Public Corporations - -
Higher Educational institutions - - - - - -
Parent Municipaiity / Entity - N - - - _ -
Total Operating Transfers and Grants 5 58179 64 687 64 687 79022 79 022 79022 76633 77984 79 097

Capital Transfers and Grants
National Government: 3000 18 658 18658 55895 55895 55 895 55626 44764 736

Integrated National Electrification Pt (Municipal Grant) [Schedule 5B] - 620 620 N 7000 7318

Municipal Inf Grant [Schedule 58] - 12755 12755 15199 15199 15199 15746 16764 -

Municipal Water Infrastructure Grant [Schedule 58] - - - - - - - - B
Neighbourhood Development Parnership Grant [Schedule 58] - - - - - - - - -
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Description

R thousand

Ref

2021122 202223 2023124

Audited

Audited
Out o]

Audited
0

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

202526 Medium Term Revenus & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2025126 2026/27 2027/28

|~ Public Transport Infrastructure Grant [Schedule 5B]

Rural Household Infrastructure Grant [Schedule 5B]
Rural Road Asset Management Systems Grant [Schedule 58]
Urban Settlement Development Grant [Schedule 4B]
Municipal Human Settilement
Community Library
Integrated City Development Grant [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 4B}
Energy Efficiency and Demand Side Management Grant
Khayalitsha Urban Renewal
Local Govemment Financial Management Grant [Schedule 5B]
Municipal Systems Improvement Grant [Schedule 5B}
Public Transport Network Grant [Schedule 58)
Public Transport Network Operations Grant [Schedule 58]
Regional Bulk Infrastructure Grant (Schedule 5B)
Water Services Infrastucture Grant [Schedule 58]
WIF| Connectivity
Expanded Public Works P I
Aquaponic Project
Restition Setflement
Infrastructure Skills Development Grant [Schedule SB]
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Mestra Informal Settlements Partnership Grant
Integrated Urban Development Grant

Provincial Government:
Capacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure
Sports and Recreation
Waste Water Infrastructure
Water Supply Infrastructure

District Municipality:
All Grants

Other Grant Providers:
Departmental Agencies and Accounts
Foreign Govemment and International Organisations
Households
Non-Profit institutions
Private Enterprises
Public Corporalicns
Higher Educational Institutions
Parent Municipality / Entity
Transfer from Operational Revenue

Total Capital Transfers and Grants

ted Grant for Municipalities [Schedule 5B]

TOTAL RECEIPTS OF TRANSFERS & GRANTS

(504) (822)| (822)

(504) (822)] (822)

249 17 835 17835

82522

60675 82 522

22880
4000

13816

55895

134 917

22 880
4000

13816

55895

134917

22 880
4000

55 895

134917

35 626 44764 7316

132259 122748 86 413
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EC102 Blue Crane Route - Supporting Table SA19 Expenditure on transfers and grant programme

Description

Ref

2021122

Audited
Out

2022123

Audited
Out,

2023124

Audited
o

Cuirent Year 2024/25

Adjusted
Budget

Original
Budget

Full Year
Forecast

2025/26 Medlum Term Revenue & Expenditure

Framework

Budget Year Budget Year +1 Budget Year +2

202526 2026i27

2027/28

Operating expenditure of Transfers and Grants
National Government:
Op tional General R itable Share
Operational:R :General R :Fuel Levy
2014 African Nations Championship Host City Operating Grant [Schedule 58]
gricult h and Technology
Agriculture, Conservation and Environmental
Arts and Culture ble R M t
Community Library
Department of Environmental Affairs
Department of Tourism
Department of Water Affairs and Sanitation Masibambane
Emergency Medical Service
Energy Efficiency and Demand-side [Schedule 58]
panded Public Works Progi Integrated Grant for Municipalites [Schedule 5B]
HIV and Aids
Housing Accreditation
Housing Top structure
Infrastructure Skills Development Grant {Schedule 58]
Integrated City Development Grant
Khayelitsha Urban Renewal
Local Govemment Financial Management Grant [Schedule 5B)
Mitchell's Plain Urban Renewal
Municipal Demarcation and Transition Grant [Schedule 5B)
Municipal Disaster Grant [Schedule 58]
Municipal Buman Settlement Capacity Grant [Schedule 5B]
Municipal Systems improvement Grant
Natural Resource Management Project
Neighbourhood Development Partnership Grant
Operation Clean Audit
Municipal Disaster Recovery Grant
Public Service Improvement Facility
Public Transport Network Operations Grant [Schedule 58]
Restructuring - Seed Funding
Revenue Enhancement Grant Debtors Book
Rural Road Asset Management Systems Grant
Sport and Recreation
Termestrial Invasive Alien Plants
Water Services Operating Subsidy Grant [Schedule 58]
Health Hygiene in Informal Settlements
Municipal Infrastructure Grant [Schedule 58]
Water Services Infrastructure Grant
Public Transport Network Grant [Schedule 58]
Smart Connect Grant
Urban Settlement Development Grant
WiFi Grant [Depariment of Telecommunications and Postal Services
Street Lighting
Traditional Leaders - Imbizion
Department of Water and Sanitation Smart Living Handbook
I ted National Electrification P Grant
Municipal Restructuring Grant
Regional Bulk Infrastructure Grant
Municipal Emergency Housing Grant
Prog and Project Preparation Support Grant
Provincial Government:
Capacity Buiiding
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure - Maintenance
Sports and Recreation
Waste Water Infrastructure - Maintenance
Water Supply Infrastructure - Maintenance:
District Municipality:
All Grants
Other Grant Providers:
Departmental A
Foreign
Households
Non-profit Institutions
Private Enterprises
Public Comporations
Higher Educational Institutions
Parent Municipelity / Entity
Total operating expenditure of Transfers and Grants:

and A
t and | tionel Oraanisali

Capital expenditure of Transfers and Grants
National Government:
Integrated National Electrification Programme (Municipal Grant) [Schedule 58]
Municipal Infrastructure Grant [Schedule 58]
Muricipal Water Infrastructure Grant [Schedule 5B}
Neighbourhood Development Partnership Grant [Schedule 5B]
Public Transport Infrastructure Grant [Schedule 58]
Rural Household Infrastructure Grant [Schedule 5B]

Prepared by : SAM RAS

12271
4674

12271
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12877
6664

12877

37

37

12877
6664

12817

37

37

10794
5734

15787
10 687

11186 18719

48 604

13217

74632

13192

15787
10 687

56 958
51597

59941
§3.300

42 M

60 026 63 160

58 897
16 305
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40 668
6087
16 320

63 315
54330




Description

R thousand

Ref 2021722

Audited
Ouf

2022/23

Audited
Out

2023124

Audited
Out

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Budget Year
2025126

Framework

Budget Year +1 Budget Year +2
2026/27 2027/28

Fural Foad Azset M Grant [Schedule 5B]
Urban Settfement Development Grant {Schedule 4B}
Municipal Human Settlement
Community Library
Integrated City Development Grant [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 4B}
Energy Efficiency and Demand Side Management Grant
Khayelitsha Urban Renewal
Local G Financiaf M Grant [Schedule 5B]
Municipal Systems Improvement Grant [Schedule 5B]
Public Transport Network Grant [Schedule 5B]
Public Transport Network Operations Grant [Schedule 5B]
Regional Bulk Infrastructure Grant (Schedule 5B)
Water Services Infrastructure Grant [Schedule 5B]
WIFI Connectivity
Expanded Public Works Progi Integ!
Aquaponic Project
Restition Ssttlement
Infrastructure Skills Development Grant [Schedule 58]
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipat Emergency Housing Grant
Metro Informal Settlements Partnership Grant
Integrated Urban Development Grant
Provincial Government:
Capacity Bullding
Capacity Buiiding and Uther
Lyisaster and Emergency Services
Health
Housing
Intrastructure
Libranes, Archives and Museums
Other
Public | ransport
Koad Infrastructure
Sports and Recreation
Waste Water Infrastructure
Water Supply Intrastructure
District Municipality:
All Grants
Other Grant Providers:
Departmental Agencies and Accounts
Foreign G fand | ional Org
Househofds
Non-Profit Institutions
Private Enterprises
Pubiic Cerporations
Higher Educational Institutions
Parent Municipaiity / Entity
Transfer from Operational Revenue
Total capital expenditure of Transfers and Grants

TR
Y

ted Grant for Municipaliies [Schedule 5B]

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

6383

18 654

12914

12914

19 896
3478

48 604

59790

45983
3443

12014

74742

93 460

45983
3443

12014

141742

93 460

58 897

118922

40 668 37665

103 828 104 342
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11. Operating and Capital Budget

Salary Budget of the Municipality
National Treasury guidelines require municipalities to contain their staff expenditure under 35% of their Operational Budget.

Blue Crane Route Municipality has achieved this target throughout the years, but it must be noted that there are critical
vacancies that have never been budgeted for and it exposes and / or restricts progress of the municipality in certain aspects.

Below is a table indicating past trends and future projections of the Salary Bil percentage:

Description Actual Actual Adjusted Draft Draft Draft Budget
2023/2024 Budget Budget Budget Budget 202672027
2024/2025 2023/2024 2024/2025 2025/2026
Operational R319m R375m R377m R444m R472m R506m
B
Salary Bill R91m R106m R106m R123m R118m R122m
Percentage  28% 9% T 28% AS% . 25% 24%

A salary increase of 5.3%
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EC102 Blue Crane Route - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

Rthousand

2025/26 Medium Term Revenue & Expenditure

Ref Framework

Budget Year  Budget Year  Budget Year
202526 +1 2026/27 +22027/28

Forecast
2028/29

Forecasts

Forecast
2029/30

Forecast  Present value

2030/31

Capital expenditure
Vote 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL

Vote 3 - ACCOUNTING OFFICER 17 17 17
Vote 4 - BUDGET & TREASURY 17 17 17
Vote § - TECHNICAL SERVICES 60518 42290 39 286
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 326 326 326
Vote 7 - CORPORATE SERVICES 522 522 522
Vote 8 - [NAME OF VOTE 8] - - -
Vote 9 - [NAME OF VOTE 9] - - -
Vote 10 - [NAME OF VOTE 10] - - -
Vote 11 - [NAME OF VOTE 11] - - -
Vote 12 - [NAME OF VOTE 12} - - -
Vote 13 - [NAME OF VOTE 13] - - -
Vote 14 - [NAME OF VOTE 14] - - -
Vote 15 - [NAME OF VOTE 15} - - -
List entity summary if applicable

Total Capital Expenditure 61401 43172 40 169 - - -

Future operational costs by vote 2
Yote 1 - MAYORAL EXECUTIVE 123 129 133
Vote 2 - MUNICIPAL COUNCIL 6818 7125 7304
Vote 3- ACCOUNTING OFFICER 11324 11930 12333
Vote 4 - BUDGET & TREASURY 57 166 59 278 60704
Vote 5 - TECHNICAL SERVICES 253 649 294 319 327 837
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 42593 44 652 46215
Vote 7 - CORPORATE SERVICES 10876 11467 11855
Vote 8 - [NAME OF VOTE 8] - - -
Vote 9 - [NAME OF VOTE 9] - - -
Vote 10 - [NAME OF VOTE 10} - - -
Vote 11 - [NAME OF VOTE 1) - - -
Vote 12 - [NAME OF VOTE 12] - - -
Vole 13 - [NAME OF VOTE 13} - - -
Vole 14 - [NAME OF VOTE 14] - - -
Vote 15 - [NAME OF VOTE 15] - - -
List enfity summary if applicable

Total future operational costs 382 550 428 902 466 381 - -

Future revenue by source 3
Exchange Revenue 8659 212188 239221
Service charges - Electricity 188 210 212188 239221
Service charges - Water 19030 20442 21382
Service charges - Waste Water Management 9463 10031 10633
Service charges - Waste Management 15 636 16 674 17 568
Agency services 955 1012 1073
List other revenues sources if applicable
List entity summary if applicable

Total future revenue 241 952 472434 528 097 - - -

Net Financial Implications 201 999 (360) (22 548) - - -

References

1. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a))

2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful life) (MFMA s19(2)(b))
3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of asset's useful life)

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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12. Service Delivery and Budget Implementation Plans
(SDBIP)

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality

and are fully aligned with the draft IDP and draft budget as required by the MFMA.

The draft 2025/26 SDBIP, as well as the draft 2025/26 IDP is separate documents that accompany
the draft 2025/26 MTREF Budget document.
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13. Legislation Compliance Status

Each year, National Treasury issues MFMA circulars to municipalities advising them of the budget
parameters within which municipalities should work when preparing their budgets, together with
other MFMA circulars and the Budget and Reporting Regulations.

The Blue Crane Route Municipality’s (BCRM) Medium Term Revenue and Expenditure Framework
(MTREF) materially comply with the latest budget regulations as well as the requirements of the
National Treasury (MFMA Circulars). This plan has been prepared taking in consideration the
priorities and direction established by municipality during the 2025/26 budget deliberations.

The BCRM are therefore fully compliant with the legislation applicable to municipalities, as the
MFMA and the contents of all the relevant MFMA Circulars, etc. where noted and considered when

the budget was compiled.
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14. Municipal Standard Chart of Accounts (mSCOA)

The implementation of mSCOA is considered a business reform and it required a significant change
in municipal business processes as from 1 July 2017.

The municipality has taken note of the contents of all the mSCOA Circulars and the staff is
undergoing the necessary training and the mSCOA was implemented as from 1 July 2017 per the
due date as prescribed by National Treasury. The municipality aligned its business process to the
Municipal Standard Chart of Accounts (mSCOA) format which is legislatively regulated. The
following documents adopted by the municipality that forms part of the mSCOA process are
available on the municipal website:

¢ BCRM mSCOA Implementation Team Terms of Reference
¢ BCRM mSCOA Project Code of Ethics
¢ BCRM mSCOA IT Functions Questionnaire / Assessment
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15. Service Standards Schedule

Services standards indicate to what standard a particular service is delivered. Thus, service
standards can measure or evaluate the performance of local governments in terms of service
delivery. Service standards are developed and measured against:

. Quantity; Quality; Time/Timeliness; Value for money; Access; Equity and Flexibility

A good starting point for communicating with citizens is to identify what they want and need to
know, and then decide how to respond.

The Blue Crane Route Municipality always try to ensure that it executes and refines its strategies
of enhancing engagement and improving dialogue with its customers. We hold the firm belief that
the municipality will incessantly strengthen its partnership and relations with its customers in its

quest to fast-track service delivery.

The Draft 2025/26 Service Level Standards of the municipality is a separate document that
accompanies the 2025/26 draft MTREF budget document.
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16. Supporting Documentation Tables SA1 - SA38

Some of the SA Tables have already been incorporated under the above sections, and therefore
will not reflect underneath
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EC102 Blue Crane Route - Supporting Table SA3 Supportinging detail to ‘Budgeted Financial Position'

Description

R thousand

Ref

Audited
Out

Audited
0

Audited
O

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year |Budget Year +1 Budget Year +2
2025/26 2026/27 2027128

SSETS

Trade and other receivables from exchange transactions
Electricity
Water
Waste
Waste Water
Other trade receivables from exchange transactions

Gross: Trade and other from exch

Less: Impairment for debt
Impaiment for Electricity
impaimment for Water
Impaimment for Waste
Impairment for Waste Water
Impai t for other trade

Total net Trade and other receivables from Exchange Trx

b

Receivables from non-exchange transactions
Property rates
Less: Impainment of Property rates
Net Property rates
Other receivables fram non. e fr
Impairment for other receivalbes from non-exchange transactions
Net other receivables from non-exchange transactions
Total net Receivables from non-exchange transactions

inventory
Water
Opening Balance
System Input Volume
Water Treatment Works
Bulk Purchases
Natural Sources
Authorised Consumption
Billed Authorised Consumption
Billed Metered Consumption
Free Basic Water
Subsidised Water
Revenue Water
Billed Unmetered Consumption
Free Basic Water
Subsidised Water
Revenue Water
UnBilled Authorised Consumption
Unbilled Metered Consumption
Unbilled Unmetered Consumption
Water Losses
Apparent losses
Unauthorised Consumption
Customer Meter Inaccuracies
Real losses
Leakage on Transmission and Distribution Mains
Leakage and Overflows at Storage Tanks/Reservoirs

Data Transfer and Management Errors
Unavoidable Annual Real Losses
Non-revenue Water
Correction of Prior period errors
Closing Balance Water

Agricultural
Opening Balance

Acquisitions

Issues

Adjustments

Write-offs

Cormrection of Prior period errors
Closing balance - Agricultural

Consumables
Standard Rated
Opening Balance
Acquisitions
Issues
Adjustments
Write-offs
Correction of Prior pericd emors
Closing balance - Consumables Standard Rated
Zero Rated
Opening Balance
Acquisitions
Issues
Adjustments
Write-offs
Corection of Prior period errors
Closing balance - Consumables Zero Rated

Finished Goods

Prepared by : SAM RAS

from exchange transactions

Leakage on Service Connections up to the point of Customer Mete

o

=

63 355
38378
19462
16 541
15 563
153 299
(131 717)
(14 473)
(39 775)
(26 331)
(18.730)
(32 408)
20583

30 266
30160
21393
14 905

6052
102777
(105 906)
(12338)
(26 113)
(19671)
(13607)
(34 178)

(3130)

12113
(89 291)
(18 855)
{27 766)
(21329)
(14532)
(6810)
31 647

121138
(89 291)
(18 855)
(27 766)
(21329)
(14 532)
(6810)
31847

58 654
(28 582)
29972
203
203
30176

29 205
(38 964)
9759)

362
(2473)
@11)
(11 870)

29205
(38 964)
(©759)

362
(2473)
2 114)
(11870)|

38176

38176
554
2117

26711
40 847

160[

2575 |
S
2575'
|

(1 521)'

54783
38878
19462
16 541
15569
145233
@3 7
(14473)
(39775)
(26 331)
(18730)
(32 408)
13516

54783
38878
19462
16 541
15569

145233

131 77)

(14473)
(39.775)
(26 331)
(18 730)
(32408)
13516

49 856
(28 582)
21284

203

49 866
(28 582)
21284
203
203
1487 21487

160
2575

2675

|
1 160
2575

2575

(971) (971)

('521)
- (1 521)
. (1521)

287
1150
{1150)

103 195
373 373

(281) (281)

218
(114
1

287

103 287

3291
(3281}
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©71)
o71)
(971)

©71)
(971)

1764 1764

287
1125
(1155)

287
1125
(1155)

257

257

3223
(3223)

3223
(3223)

203

o7y

54310
58 545
38999
25868

7985
185 706
{127 557)
(24 331)
(43900)
(31033)
(20 653)

(7 640)
58149

28
563
(280}

205038
22377
17551
922
7220
261 410
(28 509)
(1119
(7 161)
(3491)
(2 685)
(14 053)

23200

46394
39105
19 203
16 586
15955

137244

(31717

(14473
(39 775)
(26 331)
(18730)
(32408)

5527

(1900)
5723
(4 844)
1413
6737
7130
(28 509)
(1119)
{7 161)
(3491)
(2685)
(14053
@1379)

50 055 23762 26138
(28.582) -
21473 23762

203 -

26 138

203
21676

26138

23762

(1 108)
(1 108)
(1 106)

- 4
1197
(1173)

{1281)

bx] (1233
- 165
3442 -
(3362) (3671)

(3 506)
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Description Ref

R thousand

Audited
[o]

Audited
Out.

Audited
Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2025/26

Budget Year +1 Budget Year +2

2026127

2027128

Opening Balance
Acquisitions
Issues 7
Adjustments
Write-offs ]
Comection of Prior period errors

Closing balance - Finished Goods

=3

Materials and Supplies

Opening Balance
Acquisitions
Issues 7
Adjustments
Write-offs
Correction of Prior period errors

Closing balance - Materials and Supplies

© @

Work-in-progress
Opening Balance
Materials
Transfers
Closing balance - Work-in-progress

Housing Stock
Opening Balance
Acquisitions
Transfers
Sales
Correction of Prior period errors
Closing Balance - Housing Stock

Land
Opening Balance
Acquisitions
Sales
Adjustments
Correction of Prior period errors
Transfers
Closing Balance - Land
Closing Balance - Inventory & Consumables

Property, plant and equipment (PPE

PPE at cost/valuation (excl. finance leases)
Leases recognised as PPE 3
Less: Accumulated dezreciation

Total Property, plant and equipment (PPE)

o

LIABILITIES

Current liabilities - Financial {iabilities

Short term loans {other than bank overdraft)
Current portion of long-tem fiabilities

Total Current liabilities - Financial liabilities

Trade and other payables

Trade and other payables from exchange transactions
Other trade payables from exchange transactions
Trade payables from Non-exch t i
Trade payables from No
VAT

Total Trade and other payables 2
Non current liabilities - Financial liabilities

Borrowing 4
Other financial liabilities

Total Non current liabilities - Financial liabilities

Unspent conditional
tions: Other

b 4

Non current liabilities - Long Term portion of trade payables
Elelctricty Bulk Purchases

Payables and Accruals - General

Water Bulk Purchases

Municipal Debt Relief

Total Non current liabilities - Long Term portion of trade payables

Provisions

Retirement benefits

List other major provision items
Refuse landfil site rehabilitation
Other

Total Provisions

(4062)
609
4306
9

844 |

5057

(5002)

74

1213283

(303 894)
909,389

958

958

41246
3337
19022

25460
89964

4883

43883

26 298
4270
30 568

844
660
(802)

0

703

703
660
(802)

0

561

105
{500)

(3;5)

561
2897
(2 906)

552

500
(500)

561
4319
(5.804)

(924)

500
(500)

561
4319
(5 804)

(924)

561
435
(1092)

(;5)

#12)

1034
3024
(5600)

{ 54_2)

@12)
115
(545)

(842)

(1542)
3163
(6 856)

[ 257)

(342)

{569)

(1 412)

(5237)

(9.276)

(s 5;4)

T 32

|
4

|
1202 059 }

(331 485)
870 574 |

1050
1050

60 109
2381
7156

52 413
122 059

3484

3484

29624
4313
33937

1202059

(331485)

870 574

1050
1050

60 109
(29)
7156
2410
52413
122059

3484

3484

29624
4313
33037

1275581

(453 089)
822492

2846
2846

57 064
4283
1136

10643

73126
3810

3810

29197
5111
34308

1301793

{453 089)

848 704

2 846
2846
54443
1283
1136
42553
99415
3810

3810

29197
5111
34 308

1301793

453 089)
848 704

29197
5111
34 308

o8

479

@ 59’@}’ :

(20500)

1231163

(347 158)
384 005

1050
1050
87439
63 599
2410
89748
243 196
1259

1259

29 624
4689
34313

.
|

1235 359
50 357
(458 995)

3300
3300
17 211
(6 567)
1186
14 774
126602 |
3310

330

25945
5120
31064

- 8z6 72

44 999

(64 969)

(9970)

112426

(3888)
1239
41237
151014

175
175

42059

(71 465)
(29 408)

371698

{45 474)
1270

327 494

181
181

CHANGES IN NET ASSETS

Accumulated surplus/ideficit)

Accumulated surplus/(deficit) - opening balance

GRAP adjustments

Restated balance

Surplus/(Deficit)

Transfers toffrom Reserves

Depreciation offsets

Other adjustments

Accumulated Surplusi(Deficit) 1

Prepared by : SAM RAS

863 048

(6375)
856 672
(42 606)

814 067

814 067

(1 965)
812 102
(20 587)

3918
786 434

814067

(1965)
812102
(29.567)

3918

786 434

789 653

789 653

789 653

759733

759733
40 357

800 090

Date : 2025/04/01 07:21 PM

759733
769733
40 357

800 090

723193

723193
124 465

789653

789 653

847 658

789 653
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Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +{ Budget Year +2
0 0 o]

Descripti Ref
escription Budget Budget Forecast | outcome 2025026 2026127 2027128

R thousand

Reserves
Housing Development Fund -
Capital replacement -
Self-insurance
Other reserves
Revaluation

Total Reserves 2 -
TOTAL COMMUNITY WEALTH/EQUITY 2 814 067 786 434 786 434 789 653 800 090 800 090 847 658 789 653 - -

| 32LVEM

Prepared by : SAMRAS Date : 2025/04/01 07:21 PM




EC102 Blue Crane Route - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Ref Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year  Budget Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 2025/26 +1 2026127 +2 2027128
Community Services Effective cleansing, waste 19 20 36 19 21 21 21 22 24
Local Economic Development Marketing of the BCRM, promote
Financial Management Implement fully compliant GRAP 21 (14) 57 29 3 31 30 32 33
Govemance & Institutional Oversee implementation of council 19 21 53 27 27 27 3 32 33
Allocations to other priorities 2
|Total Revenue (excluding capital transfers and contributions) 1 59 27 146 75 79 79 82 86 90

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

Ref Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year  Budget Year
R thousand Qutcome Outcome Outcome Budget Budget Forecast 2025/26 +12026/27  +22027/28
Infrastructure Provision of Electricity, 158 190 408 245 243 243 249 262 278
Community Services Effective cleansing, waste 37 36 78 36 36 36 37 38 40
Local Economic Development Marketing of the BCRM, promote 0 1 1 1 1 1 1 ] 1
Financial Management Implement fully compliant GRAP 30 35 83 40 4 4 43 45 47
Governance & Institutional Oversee implementation of council 19 20 45 23 23 23 26 27 28
Allocations to other priorities
Total Expenditure 1 245 282 615 345 344 kI'] 356 373 394

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Ref Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year  Budget Year
R thousand Quicome Outcome Outcome Budget Budget Forecast 2025/26 +1 2026127 +2 2027128
Infrastructure Provision of Electricity, 50 478 22784 11646 26 750 35911 35911 10 265 13454 15747
Community Services Effective cleansing, waste 989 211 328 461 2062 2062 12 14 16
Local Economic Development Marketing of the BCRM, promote
Financial Management Implement fuily compliant GRAP 2360 16 189 16 396 16 396 13289 13768 14276
Governance & Institutional Oversee implementation of council 39 31 1 11 11 11 12 14 16
Allocations to other priorities 3
Total Capital Expenditure 1 53 866 23 026 11975 43411 54 380 54 380 23 578 27 260 30 055

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SA7 Measureable performance objectives

. . Audited Audited Audited Original Adjusted Full Year Budget Year  BudgetYear  Budget Year
Description Unit of measurement | o ¢ Out out Budget Budget Forecast 202526 200607 422027728
CORPORATE SERVICES
Legal services
To ensure that the municipality execute its Report to council 4 4 4 4 4 4 4 4
Lounce oversignt
Strengthning of ight ibilityby 2017 Report and attendance 1 1 1 1 1 1 1 1
Human Resource Management
| 1o ensure creation and mainlanarce of a Report to council 4 4 4 4 4 4 4 il
Organisational Health and safety
l To ensure an improved and Report to Council 3 3 3 3 3 3 3 3
Archives and record mananagement
To ensure efficient, effective and compliant Report to Council 3 3 3 3 3 3 3 3
Human settlement
Facilitate provision of decent, sustainable Report to standing 3 3 3 3 3 3 3 3
wvard commitiee Support
Ensure effectivensss of ward commiteeof ward Attendanceregister 1 1 1 1 1 1 1 1
Administration
10 ensure & stanoarcised gepanmental operaton Y  |panuat document 1 1 1 1 1 1 1 1
TECHNICAL SERVICES
water and sanitation
10 ensure eImcient, economical ang quaity Provision |oy adarly reports 4 4 4 4 4 4 4 4
Job creation-EPWP and CWP
To strive for reduction on household poverty |Quarterly reports 4 4 4 4 4 4 4 4
Electricity Supply
To ensure uninterrupted electricity supply |Quarterly reporis 4 4 4 4 4 4 4 4
Social fachities
To ensure that communities have access to well Quarterly reports 4 4 4 4 4 4 4 4
Water resource management
I 10 ensure improved arnking waler quaity and | oy arterty reports 4 4 4 4 4 4 4 4
Roads and storm water Quarterly reports
I To ensure efficient, economical and Quarterly reports 4 4 4 4 4 4 4 4
BUUGE! & IKEASURY
Record Management
To ensure efficient, effective and compliant | Procedure Manual 1 1 1 1 1 | 1 1 1
Asset management and controf
To ensure efficient, effective and compliant Asset Register
Revenue enhancement
To improve the municipality's revenue base to |Quartely Reports 4 4 4 4 4 4 4 4
Supply chain management
To ensure effective, efficient, economical and |Quartely Reports 4 4 4 4 4 4 4 4
To ensure effective, efficient, economical and | Calender of mestings
Financia! control
To ensure effective implementaton of internal |Quarterly Reports 4 4 4 4 4 4 4 4
Operation Clean Audit
To achieve unqualified Audit opinion with no  |Audit report
To develop credible Annual Financial Audited Annual Financial 1 1 1 1 1 1 1 1
compliance with legislation
To ensure standard chart of Accounts financial sytem 1 1 1 1 1 1 1 1
Indigent management
To ensure improved provision of basic No. of meetings 4 4 4 4 4 4 4 4
ACCOUNTING OFFICER
Record management
To ensure efficient, effective and compliant  |Procedure manual 1 1 1 1 1 1 1 1
Internal Controls
To ensure effective audit function and an Quarterly reports 4 4 4 4 4 4 4 4
Fraud and anti-corruption
To ensure effective implemetation of the fraud |Anti-corruption Policy 1 1 1 1 1 1 1 1

Prepared by : SAM RAS
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|
|
|

L ,

1. Include a measurable performance objective for each revenue source (;ilhin a relevant function) and each vole (MFMA s17(3)(b))
2. Include ail Basic Services performance iargels from 'Basic Service Delivery' o ensure Table SAT represents all siralegic responsibilifies
3, Only include prior year comparalive information for individual measures where relevant activily occurred in thal year/s

EC10Z Blue Crane Route - Entities measureable pertormance objectives

2024/22 2022123 | 2023724 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure

— 1

Description Unit of measurement - = . - - .
P - Audited Audited Audited Qriginal Adjusted | Full Year Budget Year | Budget Year | Buduet Year

Entity 1- (name of entity) |
InSert measure's (escrpiion

Entity 2 - (name of entit ’
70 €nsure creaion a Ianance o

| Entity 3 - (name of entity
10"ensure treation and mainianance of @

Fnd S0 OR 107 (1€ Fest of the Enlities

1. Include a measurable performance objective as agreed with the parent municipality (MFMA s87(5)(d)}
2. Only include prior year comparative information for individual measures where relevant activity occurred in thal year/s

SOLVEM
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ATV
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EC102 Blue Crane Route - Supporting Table SA11 Property rates summary

2021122 2022123 2023124

Description
Audited

Outcome

Audited
Qutcome

Original
Budget

Audited
Outcome

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Framework

Budget Year Budget Year +1 Budget Year +2

2025/26

2026/27

2027/28

Valuation: 1
Date of valuation: 2012/07/01 2012007101 2019/07/01 2019/07/01

Financial year valuation used 2012113 201213 2019/20 2019/20
Municipal by-laws s in place? (Y/N) 2 Yes Yes Yes Yes |
Municipal/assistant valuer appointed? (Y/N) Yes Yes Yes Yes
Municipal partnership s38 used? (Y/N) No No No No

No. of assistant valuers (FTE)

No. of data collectors (FTE)

No. of internal valuers (FTE)

No. of external valuers (FTE)

No. of additional valuers (FTE)

Valuation appeal board established? (Y/N}
Implementation time of new valuation roll (mths)
No. of properties 5
No. of sectional title values 5
No. of unreasonably difficult properties s7(2) N/A NIA NA

No. of supplementary valuations 1 1 1 1
No. of valuation roll amendments - B 20
No. of objections by rate payers - -
No. of appeals by rate payers

No. of successful abjections 8

No. of successful objections > 10% 8

Supplementary valuation

Public service infrastructure value (Rm) 5 1 1
Municipality owned property value (Rm)

Valuation reductions:

Valuation reductions-public infrastructure {Rm) 4 -
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm) - - -
Valuation reductions-R15,000 threshold {Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:

Total value used for rating (Rm)

Total land value (Rm)

Total value of improvements (Rm)

Total market value (Rm})

oW W W W
'
|
I
1

Yes
N/A
11800

5000000

il
5790

183 -
5749 -

o o

5749 - 5790

Rating:

Residential rate used to determine rate for other

categories? (Y/N)

Differential rates used? (Y/N) 5
Limit on annual rate increase (s20)? (Y/N) Yes
Special rating area used? (Y/N) No
Phasing-in properties s21 (number) 3 - 3
Rates policy accompanying budget? (Y/N) Yes Yes
Fixed amount minimum value (R'000) 50
Non-residential prescribed ratio s197 (%) 25.0%

Yes Yes Yes

Yes
Yes
No

Yes
Yes

Yes

coo o

Yes

(=)

50
25.0%

50 -

25.0% 0.0%

Rate revenue:
Rate revenue budget (R '000) 6
Rate revenue expected to collect (R'000) 6
Expected cash collection rate (%)
Special rating areas (R'000) 7

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000}

Phase-in reductions/discounts (R'000)

2019/20

Yes
No

Yoz

f

2019007701 |

Yes
Yes
N

2019/20

No

(12188 |
6616

26
61
49

155 |

5790

5790

Yes

Yes

50

2019/07/01

Yes
Yes
N

No

{12 188)
6616
71869

19

26

2019/07/01
“2019/20”
Yes
Yes
No

5000000

26
61
49
155

5790

5790

Yes

Yes
Yes
No

Yes
50
25.0%

2023/07/01
2023124

26

61
49
155
5790

5790

Yes

2023/07401
2023124

26
61
49
155

5790

5790

Yes

References

1. All numbers to be expressed as whole numbers except FTEs and Rates in the Rand

2. To give effect to rates policy

3. Full Time Equivalent (FTE) should be expressed to one decimal place and takes into account full time and part time staff
4. Required to implement new system (FTE)

5. Provide relevant information for historical comparisons. Must reconcile fo the fotal of Table SA12

6. Current and budget year must reconcile to Table A4 Budgeted Financial Performance (revenue and expendifure)

7. Included in rate revenue budget

8. In favour of the rae-payer

Date : 2025/04/01 07:21 PM

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SA13a Service Tariffs by category

Description Ref

Provide description of tariff

2021122

structure where appropriate

2022/23

2023124

Current Year
2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year
+1 2026/27

Budget Year
+2 2027128

Budget Year
2025/26

Formal

Comm
Comm
Commi
Commi
Comm

Public

Restitu

Busine:
Industri
Mining
Reside
Agricul
Public

Vacant

Pensio
Tempo

Water tariffs
Domestic

Other

Property rates (rate in the Rano) 1
Residential properties
Residential properties - vacant land

finformal seftlements

Small holdings

Farm properties - used

Farm properties - not used
Industrial properties

Business and commercial properiies

unal [and - residential

unal land - small holdings

unal land - farm property

unal land - business and commercial
unal fand - other

State-owned properties
Municipal properties

service infrastructure

Privately owned towns serviced by the owner
State trust land

tion and redistribution properties

Protected areas
National monuments properties

Property rates by usage

ss and commercial properties
ial properties

properties

ntial properties

tural properties

benefit organisations

Public service purpose properties
Public service infrastructure properties

land

Sport Clubs and Fields (Bitou only)
Sectional Title Garages {Drakenstein only)

Exemptions, reductions and rebates (Rands)
Residential properties

R15 000 threshhold rebate

General residential rebate

Indigent rebate or exemption

ners/social grants rebate or exemption
rary relief rebate or exemption

Bona fide farmers rebate or exemption
Other rebates or exemptions 2

Basic charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
Water usage - flat rate fariff (c/ki)

Water usage - life line tariff

Water usage - Block 1 (c/kl)

Water usage - Block 2 (c/kl)

Water usage - Block 3 {c/kl)

Water usage - Block 4 (c/kl}

Water usage - Block 5 (c/kl)

Water usage - Block 6 {c/kl)

First R15000 exemption

30% rebate

1-15kI
16 - 50k!
> 50kl

for first two pans

0.0086
0.0096

0.0096
0.0007
0.0007

0.0113

0.0172

0.0005

15 000.0000

15000

51
51

27

more than 2 pans per pan 17
Sub-economic schemes 27

0.0072
0.0072

0.0071
0.0005
0.0005

0.0084

0.0084

15000.0000

15000

54
54

29

29

0.0075
0.0075

0.0075
0.0005
0.0005

0.0088

0.0088

15000.0000

15000

57
57

31
19
A

0.0079
0.0079

0.0079
0.0006
0.0006

0.0092

0.0082

15 000.0000

59
59

‘32
2
32

0.0082 0.0086
0.0082 0.0086
0.0082 0.0086
0.0006 0.0006
0.0006 0.0008

0.0096 0.0100

0.0090
0.0090
0.0090
0.0006
0.0006

0.0106

15000.0000 150000000 15 000.0000

15000 15000 15000
7 7 8
10 " "
15 16 17

63 67 7
83 67 7

34 36 38
21 22 24

Domestic

Waste water

tariffs

Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
Waste water - flat rate tariff (c/ki}
Volumetric charge - Block 1 {c/kl)

Prepared by - SAMRAS

< 50kwh

51 - 350kwh
351 - 600kwh
> 600kwh

Date : 2025/04/01 07:21 PM
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Description

Ref

Provide description of tariff
structure where appropriate

2021122

2022723

2023/24

Current Yeal
2024125

r

Budget Year
2025/26

Volumetric charge - Block 2 {c/kl)

Volumetric charge - Block 3 {c/kl)

Volumetric charge - Block 4 (c/kl)
Other

Electricity tariffs

Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
FBE
Life-line tariff - meter
Life-line tariff - prepaid
Flat rate tariff - meter (c/kwh)
Flat rate tariff - prepaid(c/kwh)
Meter - IBT Block 1 (c/kwh)
Meter - IBT Block 2 (c/kwh)
Meter - IBT Block 3 (c/kwh)
Meter - IBT Block 4 (c/kwh)
Meter - 1BT Block 5 (c/kwh)
Prepaid - IBT Block 1 (c/kwh)
Prepaid - IBT Block 2 (c/kwh)
Prepaid - IBT Block 3 {c/kwh)
Prepaid - IBT Block 4 (c/kwh)
Prepaid - IBT Block 5 (c/kwh)

Other

Waste manauement tariffs
Domestic
Street cleaning charge
Basic charge/fixed fee
80 bin - once a week
2501 bin - once a week

Residential - normal
0- 50kwh

51 - 350kwh

351 - 600kwh

51- 150kwh
151 - 350kwh
351 - 600kwh
> 600kwh

per month

R - e

11

NN =N

118

RN =N

129

w N R R
W RN NN

138 152

Framework

Budget Year
+1 2026/27

W W N W

168

2025/26 Medium Term Revenue & Expenditure

Budget Year
+2 202728

oW ow

184

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA13h Service Tariffs by category - explanatory

Description

Ref

Provide description of tariff
structure where appropriate

2021122

2022123

2023124

Current Year
202425

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year
+1 2026/27

Budget Year
+2 2027/28

Budget Year
2025/26

Exemptions, reductions and rebates (Rands)
Residential properties

Residential properties - vacant land
Formal/informal sefflements

Small holdings

Farm properties - used

Farm properties - not used

Industrial properties

Business and commercial properties

Water tariffs

Communal land - farm property

Communal land - business and commercial
Communal land - other

|State-owned properties

'Municipal properties

Public service infrastructure

Privately owned towns serviced by the owner
State trust land

Restitution and redistribution properties
:Protected areas

National monuments properties

‘Exemptions, reductions and rebates (Rands)
Residential properties

1R15 000 threshhold rebate

Waste water tariffs

Pensioners/social grants rebate or exemption
Temporary relief rebate or exemption

Bona fide farmers rebate or exemption

Other rebates or exemptions

Water fariffs
Domestic
Basic chargeffixed fee (Rands/month)

IEIggrigit_\( tariffs

Water usage - life line tariff
Water usage - Block 1 (c/ki)
Water usage - Block 2 {c/ki)
Water usage - Block 3 (c/ki)
Water usage - Block 4 (c/ki)
Other

Waste water fariffs

Domestic

Basic chargeffixed fee {Rands/month)
Service point - vacant land (Rands/month}
Waste'water - flat rate tariff (c/ki)
Volumetric charge - Block 1 (c/ki)

Prepared by : S A M RAS

First R15000 exemption

30% rebate

1-15k
16 - 50kl
> 50kl

for first two pans

15000

79

51
51

27

15000

83

54
54

29

Date : 2025/04/01 07:21 PM

15000

87

57
57

3

15000

92

59
59

32

15000 15000 15000

97 103 109

10 1 "
15 16 17

63 67 7
63 67 7

34 36 38
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2025/26 Medium Term Revenue & Expenditure
Description Ref Provide description of tariff ), 2022123 202324 | Current Year SEmenen
structure where appropriate 2024125 Budget Year  Budget Year ~ Budget Year
202526 +1 2026127 +2 2027/28
Volumetric charge - Block 2 {c/ki) more than 2 pans per pan 17 18 19 20 2
Volumetric charge - Block 3 (c/ki) Sub-economic schemes 7 29 A 32 36

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA14 Household bills

202122 2022123 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
Description
Ref  Audited Audited Audited Original Adjusted Full Year Budget Year | BudgetYear Budget Year  Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2025/26 +1 2026/27 +2 2027128
Randicent % incr.
Monthly Account for Household - 'Middle 1
Income Range’
Rates and services charges:
Property rates 549.35 582.31 611.42 642.00 642.00 642.00 4.0% 667.68 697.06 727.73
Electricity: Basic levy 152.89 172.87 183.66 210.45 210.45 210.45 9.6% 230.57 253.63 278.99
Electricity: Consumption 1591.37 1799.36 1911.64 2190.55 2190.55 2190.55 9.6% 2399.97 2639.96 2903.96
Water. Basic levy 78.55 83.27 87.43 91.80 91.80 91.80 6.0% 97.31 103.15 109.34
Water: Consumption 205.57 217.90 228.80 240.24 240.24 240.24 6.0% 254.65 269.93 286.13
Sanitation 50.90 53.95 56.65 50.48 59.48 59.48 6.0% 63.05 66.83 70.84
Refuse removal 104.69 110.97 129.39 138.45 138.45 138.45 10.0% 152.30 167 52 184.28
Other - - - ~ . -
sub-total 273332 3020.63 3208.99 3572.97 3572.97 3572.97 8.2% 3865.52 4198.08 4 561.26
VAT on Services 327.59 365.75 388.54 439.65 439.65 439.65 9.1% 479.68 52515 575.03
Total large household bill: 3060.91 3386.38 3597.53 401262 4012.62 4012.62 8.3% 4345.20 4723.24 5136.29
% increase/-decrease 10.6% 6.2% 11.5% - - 8.3% 8.7% 8.7%
Monthly Account for Household - 2
'Affordable Rance"
Rates and services charges:
Property rates 499.41 529.37 555.84 583.63 583.63 583.63 4.0% 606.98 633.68 661.56
Eleclricity: Basic levy 142.04 160.60 170.62 195,52 195.52 195.52 9.6% 214.21 235.63 259.20
Etectricity: Consumption 648.74 709.78 754.07 864.09 864.09 864.09 9.6% 946.70 1041.37 114550
Water: Basic levy 78.55 83.27 87.43 91.80 9180 91.80 6.0% 97.31 103.15 109.34
Water: Consumption 188.60 199.91 209.91 22040 220.40 220.40 6.0% 23362 247.64 262.50
Sanitation 50.90 53.95 56.65 58.48 59.48 59.48 6.0% 63.09 66.83 70.84
Retuse removal 104.69 110,97 129.39 13845 138.45 138.45 10.0% 152.30 16752 184.28
Other — . . — - - —
sub-total 171293 1847.85 196391 |  2153.37 2153.37 215337 7.5% 231416 249583  2693.22
VAT on Services 17912 19470 20681 | 23546 23546 23546 8.8% 256.08 279.32 30475
Total smalt household bill: 1892.05 | 2042.55 2170.72 2388.83 2388.83 2388.83 7.6% 2570.24 277545 2997.97
% increase/-decrease ! 8.0% 6.3% 10.0% - - 7.6% 8.0% 8.0%
|
Monthly Account for Household - Indizent’ £
Household receiving free basic services j
Rates and services charges:
Property rates 207.79 220.25 231.27 242.83 242.83 242.83 4.0% 25254 263.66 275.26
Electricity: Basic levy = - -
Electricity: Consumption 398.75 423,63 485.44 485.44 485.44 9.6% 531.85 585.03 643.54
Water: Basic levy - - -
Water: Consumption 84.00 88.20 92.61 92.61 92.61 6.0% 98.17 104.06 110.30
Sanitation - - -
Refuse removal - - -
QOther -
sub-total 207.79 703.00 743.10 820.88 820.88 820.88 7.5% 882.56 952.74 1029.09
VAT on Services 7241 76.77 86.71 86.71 86.71 9.0% 94.50 103.36 113.08
Total small household bill: 20779 775.41 819.87 907.59 907.59 907.59 7.7% 977.06 1 056.11 114247
% increasel-decrease 273.2% 5.7% 10.7% - - 17.7% 8.1% 8.1%

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA15 Investment particulars by type

R thousand

Investment type
e Ref

2021122

Audited
Outcome

2022123 2023124

Audited
Outcome

Audited
Outcome

Original
Budget

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
202526 2026/27 2027/28

Parent municipality
Securities - Nafional Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agresments - Banks
Municipal Bonds

Municipality sub-total 1

Entities

Securifies - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

Consolidated total:

Prepared by : SAM RAS

12522

12 522

12 522

12522

12522

12 522

12622

12522

12522

T s - -

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA17 Borrowing

Borrowing - Categorised by type Ref 2021122
Audited

R thousand Outcome

2022123 2023/24 Current Year 2024/25
Audited

Outcome

Adjusted
Budget

Audited
Outcome

Original
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2025(26 2026/27 2027/28

Parenf municipality
Annuity and Bullet Loans 4152

Long-Term Loans (non-annuity) -
Local registered stock -
Instalment Credit -
Financial Leases -
PPP liabilities -
Finance Granted By Cap Equipment Supplier -
Marketable Bonds -
Non-Marketable Bonds -
Bankers Acceptances -
Financial derivatives -
Other Securities 731
Municipality sub-total 1

Entities
Annuity and Bullet Loans -
Long-Term Loans {non-annuity) -
Local registered stock -
Instalment Credit -
Financial Leases -
PPP fiabilities -
Finance Granted By Cap Equipment Supplier -
Marketable Bonds -
Non-Marketable Bonds -
Bankers Acceptances -
Financial derivatives -
Other Securities -

Entities sub-total | -

Total Borrowing

7079 7079

3103 3103

7079

7079 - -

3484

—~
oot
=

3484

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans {annuity/reducing batance) -

Long-Term Loans {non-annuity) -
Local registered stock -
Instalment Credit -
Financial Leases -
PPP liabilities -
Finance Granted By Cap Equipment Supplier -
Marketable Bonds -
Non-Marketable Bonds -
Bankers Acceptances -
Financial derivatives -
Other Securities -
Municipality sub-total

Entities
Long-Term Loans (annuity/reducing balance) -
Long-Term Loans (non-annuity) -
Local registered stock -
Instalment Credit -
Financial Leases -
PPP liabilities -
Finance Granted By Cap Equipment Supplier -
Marketable Bonds -
Non-Marketable Bonds -
Bankers Acceptances -
Financial derivatives -
Other Securities -

Entities sub-total 1 -

Total Unspent Borrowing 1 -

SAMRAS

Prepared by :

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2021122

Audited
Outcome

202223

Audited
Outcome

202324

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Budget Year
2025/26

Framework

Budget Year
+12026/27

Budget Year
+2 2027128

perating transfers and grants:

National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to fiabilities
Closing Balance

Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred o revenue
Condlitions still to be met - transferred to liabiliies
Closing Balance

District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Closing Balance

Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liahilities
Closing Balance

Total operating transfers and grants revenue

i

{6234)
(2 450)
2450

6 2;'.','
(6 580)
(570)

7 150)

(13241)
(3752)
3752

(132;1)

(3166)
(657)

@ 353)

(441)
4

(3§9)

(13)

(3752)
3752

(3166)
(657)
3339

(#54)

(441)
42

(3;9)

(13

(;3)

Total operating transfers and grants - CTBM

Capital transfers and arants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred fo liabilities
Closing Balance
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Closing Balance
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Closing Balance
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Closing Balance
Total capital transfers and grants revenue
Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE
TOTAL TRANSFERS AND GRANTS - CTBM

2 {

(1565
(25 807)
16864

110 509)|

3984

3984

(3502)
{30 652)
40313

6159

822
3338

4161

43 651
10320

47 403
10320

32

{13
C7091

(16 743)
(30 652)
40313

Q}
| e &
ey

40313
(6:260)

47 403
(6 260)

@ 151)

@ 151)

(926)
(5701)

® 6;7)

(619)

(6;9) ‘

(13)

(5084)
(55 895)

@ 1;1)

2 '151)

(926)
(5701)

(6 557)
(619)

(6;9)

{13)

{35.004)
{55 895)

@ 121)

@ 151)

(926)
(5701)

G627

(619)

(6;9)

(35 004)
(66 895)

(sgg)

(agg) '

{926)
(2 300)

@3 2;6)

(619)

(5;9)

13

(13

(5084)
(55 626)

09Ty

(60 9;9)

(60 9;9)

{0 859)=

-i

(0 ags)

(0 8;9)

@0 agg)

(90 539)

90 8;9)

60 7?0) 1

(60 7;0)

(60 7;0)

@ 350)

@ 350)

(#4750

(@4 764) |

4 7E4)

(4 7;4)

7 3;6)

(7316)

@ 3;6)

@ 315)

Prepared by SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref

2021/22

Audited
Qutcome

2022123 2023/24

Audited
Outcome

Audited
Outcome

Original
Budget

Current Year 2024/25

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Bud:

2025/26

2025/26 Medium Term Revenue &
Expenditure Framework

gef Year Budget Year Budget Year
+12026/27  +22027/28

Cash Transfers to other municipalities

Operational
Capital
Total Cash Transfers To Municipalities:

Cash Transfers to Entities/Other External Mechanisms
Operational
Capital

Total Cash Transfers To Entities/Ems’

Cash Transfers to other Organs of State
Operational
Capital

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
Operationat
Capital

Total Cash Iransters |0 Urganisations

Cash Transfers to Groups of Individuals
Operational
Capital

TOTAL CASH TRANSFERS AND GRANTS

iotaICasn Iransiers 10 Groups Of ndividualst

927

927

1031 1031 1136

1031 1031 1136

1136 1136

1136 1136

1136 1138

1186 1239 1270

1186 1239 1270

Non-Cash Transfers to other municipalities
Operational
Capital

Total Non-Cash Transfers To Municipalities:

Operational
Capital

Non-Cash Transfers to Entities/Other External Mechanisms

Total Non-Cash Transfers To Entities/Ems’~ ~

Non-Cash Transfers to other Oraans of State
Operational
Capital

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Oraanisations
Operational
Capital

I'oial Non-Uash Grants |0 Urganisations

Non-Cash Transfers to Groups of Individuals
Operational
Capital
101l Non-Cash Grants | o Groups Ut individuals:
TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

o

1238 1270

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA22 Summary councillor and staff benefits

CONSULSENE CPEY) LFL

Summary of Employee and Councillor remuneration Ref 2021122 2022123 2023/24 Current Year 2024/25 2025126 Medium T:;::‘::i:ue & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome QOutcome Outcome Budget Budget Forecast 2025126 2026/27 2027/28
A B (& b 23 F [£] H I
Coungillors (Political Office Bearers plus Other)
Basic Salaries and Wages - - - - - - - - -
Pension and UIF Contributions 183 148 148 134 134 134 140 147 150
Medical Aid Contributions a4 46 46 53 53 53 55 58 59
Motor Vehicle Allowance 872 886 886 1001 1001 1001 1045 1092 1119
Cellphone Allowance 489 466 466 540 540 540 564 589 604
Housing Allowances - - - - - - - - -
Other benefits and allowances 2854 3001 3001 3442 3442 3442 3594 3755 3849
Sub Total - Councillors 4443 4547 4 547 5170 5170 5170 5397 5640 5781
% increase 4 24% - 13.7% - - 4.4% 4.5% 2.5%
Senior Managers of the Municipality 2
Basic Salaries and Wages 5000 3957 3957 4949 4942 4942 5209 5496 5688
Pension and UIF Contributions 154 153 153 170 170 170 179 189 196
Medical Aid Contributions 57 60 60 66 66 66 70 74 76
Overtime - - - - - - - - -
Performance Bonus - - - - - - - - -
Motor Vehicle Allowarice 3 638 583 583 1194 1194 1194 1258 1327 1374
Cellphone Allowance 3 . - - - B - - - -
Housing Allowances 3 - - - - - - - - -
Other benefits and allowances 3 223 232 232 256 256 256 270 285 295
Payments in lieu of leave - - - - - - - - -
Long service awards - - - - - - - - -
Post-retirement benefit obligations 6 - - - - - - - - -
Entertainment - - - - - - - - -
Scarcity - - - - - - . - -
Acting and post related allowance - - - - - - - - -
In kind benefits - - - - - - n - -
Sub Total - Senior Managers of Municipality 6072 4684 ‘ I Y17 6635 6628 ‘ 6628 6986 7370 7628
% increase 4 (17.9%)| - 33.1% (0.1%); - 5.4% 5.5% 3.5%
| !
Other Municipal Staff
Basic Salaries and Wages 57768 56 648 58 648 66278 67 197 ' 67 197 70775 74722 77 358
Pension and UIF Contributions 10149 10 682 10 582 11796 11806 | 11806 12444 13128 13 588
Medical Aid Contributions 2676 2870 2870 3137 3130 3130 3300 3481 3602
Overtime 4092 4720 4720 4184 4 562 ‘ 4 562 4808 5073 5250
Performance Bonus 4070 5102 5102 4983 4841 | 4841 5102 5383 5571
Motor Vehicle Allowance 3 654 998 998 1212 1268 1268 1336 1410 1459
Cellphone Allowance 3 - - - 61 61 61 64 68 70
Housing Allowances 3 289 302 302 340 372 372 392 414 428
Other benefits and allowances 3 1934 1895 1895 1897 1577 15677 1662 1754 1815
Payments in lieu of leave - 1993 1993 944 944 944 995 1050 1087
Long service awards - (3 239) {3 239) - - - - n -
Post-retirement benefit obligations 6 3716 3122 3122 3792 3792 3792 3942 4159 4304
Entertainment . - - - - N _ B .
Scarcity - - - - - - - . -
Acting and post related allowance - - ~ 300 213 213 224 237 245
In kind benefits - - - - - - - - =
Sub Total - Other Municipal Staff 85 347 86 994 86994 98925 99763 99 763 105 044 110 876 114777
% increase 4 1.9% - 13.7% 0.8% - 5.3% 5.6% 3.5%
Total Parent Municipality 95 862 96 526 96 526 110730 111562 111 562 117 428 123 886 128 187
0.7% - 14.7% 0.8% - 5.3% 5.5% 3.5%
Board Members of Entities
Basic Salaries and Wages - - - - - - - - N
Pension and UIF Confributions - - - - - - - - -
Medica! Aid Contributions - - - - - - - - -
Overtime - - - - - - - - -
Performance Bonus - - - - - - - - =
Motor Vehicle Allowance 3 - - - - - - - - -
Cellphone Allowance 3 - - - - - - - - -
Housing Allowances 3 ~ - - ~ - - - - -
Other benefits and allowances 3 - - - - - - - - B
Board Fees - - - - - - - . N
Payments in liev of leave - - - - - - - - -
Long service awards - - - - - - - - -
Post-retirement benefit obligations 6 - - - - - - . - -
Entertainment - - - - - ~ - - -
Scarcity - - - - - - - - -
Acting and post related allowance - - - - - - - - -
In kind benefits 6 - - - - - - - - -
Sub Total - Board Members of Entities - - - - - - - - -
% increase 4 - - - - - - - -
Senior Managers of Entities
/
Prepared by : SAMRAS Date : 2025/04/01 07:21 PM SOLVEM



R thousand

Summary of Employee and Councillor remuneration Ref

2021122

Audited
Outcome

202223

Audited
Outcome

2023/24

Audited
QOutcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Budget Year
2025/26

Framework

Budget Year +1 Budget Year +2

2026127

2027/28

Basic Salaries and VVages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

W W W w

w oW W w

95 862

96 526

96 526

110730

111 562

111 562

117 428

123 886

128 187

% increase
TOTAL MANAGERS AND STAFF

5,7

91419

0.7%
91979

91979

147
105 560

0.8%
106 392

106 392

5.3%
112 030

5.5%
118 246

3.5%
122 406

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA23 Salaries, allowances & benefits (political office bearersicouncillors/senior managers)

. . Salary Contributions Allowances  Performance In-kind Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Bonuses benefits
No.
Rand per annum 1. 2.
Councillors 3
Speaker 4 1 - 40115 777 804 - - 817 919
Chief Whip - - - - - - -
Executive Mayor 1 - 109 274 900 336 - - 1009 610
Deputy Executive Mayor - - - - = = _
Executive Committee - - - - | - - -
Total for all other councillors - - 45876 3523 996 = - 3569872
Total Councillors 8§ 2 - 195 265 5202136 5397 401
Senior Managers of the Municipality 5
Municipal Manager (MM) 1 866 709 2784 619 407 - - 1488 900
Chief Finance Officer 1 1163 921 2630 192 499 - - 1359 050
1 1163 921 2630 260 946 - - 1427 497
1 927 041 2476 262022 - - 1191539
1 1087 556 239 524 192 102 - - 1519182
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810 5 5209148 250 044 1526 978 - 6986 168
A Headina for Each Entity 6,7
List each member of board by designation
- - - . - - -
1
Total for municipal entities 8§10 - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION 10 7 5209 148 445 309 6729 112 - 12 383 569
References

1. Pension and medical aid
2. Total package must equal the fotal cost to the municipality

/
Prepared by : SAMRAS Date : 2025/04/01 07:21 PM SOLVEM




Sala Contributions Allowances  Performance
Disclosure of Salaries, Allowances & Benefits 1. Ref i foutt Bonuses

No.

Rand per annum 1.

In-kind Total Package
benefits

3. List each political office bearer by designation. Provide a total for all other councillors

4, Polftical office bearer is defined in MFMA s 1: speaker, executive mayor, depuly executive mayor, member of executive commitiee,
mayor, deputy mayor, member of mayoral committee, the councillor designated to exercise powers and duties of mayor (MSA s 57)

5, Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation

6. List each entity where municipality has an interest and state percentage ownership and control

7. List each senior manager reporting to the CEQ of an Entity by designation

8. Must reconcile to relevant section of Table SA24

9. Must reconcile fo totals shown for the budget year of Table SA22

10. Correct as at 30 June

ADVISION Db

prepared by : SAMRAS Date : 2025/04/01 07:21 PM

SOLVEM

CONSULTING (PIY) 110




EC102 Blue Crane Route - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2023124 Current Year 2024/25 Budget Year 2025/26
Number 12 Positions Permanent Contract Positions Permanent Contract Positions Permanent Contract
employees employees employees employees employees  employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 1 1 11 11 1 11
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3 4 4 5 5 5 5
Other Managers 7 5 4 1 5 4 1 5 4 1
Professionals 14 12 2 14 12 2 13 11 2
Finance 4 3 1 4 3 1 3 2 1
Spatialitown planning 2 2 2 2 2 2
Information Technology 1 1 1 1 1 1
Roads 2 2 2 2 2 2
Electricily 1 1 1 1 1 1
Water 1 1 1 1 1 1
Sanitation
Refuse
Other 3 2 1 3 2 1 3 2 1
Technicians 192 190 2 192 190 2 192 191 1
Finance 30 30 30 30 30 30
Spatialftown planning 4 4 4 4 4 4
Information Technology 3 2 1 3 2 1 3 3
Roads 24 23 1 24 23 1 24 23 1
Electricity 25 25 25 25 25 25
Water 28 28 28 28 28 28
Sanitation 13 13 13 13 13 13
Refuse 57 57 57 57 57 57
Other 8 8 8§ 8 8 8
Clerks (Clericat and administrative) 48 44 4 48 44 4 48 44 4
Service and sales warkers
Skilled agricuttural and fishery workers
Craft and refated trades
Plant and Machine Cperators 23 23 23 2 23 23
Elementary Occupations 16 16 16 16 16 16
TOTAL PERSONNEL NUMBERS 9 313 | 289 24 T 2891 3 A 289 24
| %increase ‘ 0.3% - 42% (0.3%) - (4.0%)
Total municipal employees headcount 6,10 33 289 24 314 289 25 313 289 24
Finance personne! headcount 8,10 34 26 8 33 26 7 33 26 6
Human Resources personnel headcount 8,10 36 26 10 k)| 28 3 3 29 3

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities

Description

R million

Ref

2021/22

Audited
Outcome

2022123 2023/24
Audited Audited Original
Outcome Outcome Budget

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Framework
Budget Year  Budget Year  Budget Year
2025/26 +12026/27 +2 2027128

Financial Performance
Property rates
Service charges
Investment revenue
Transfer and subsidies - Operational

Total Revenue (excluding capital transfers and
contributions}
Employee costs
Remuneration of Board Members
Depreciation and amortisation
Interest
Inventory consumed and bulk purchases
Transfers and subsidies
Other expendifure
Total Expenditure
Surplus/(Deficit)

Capital expenditure & fu_nas sources
Capital expenditure
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

Total sources

Financial position
Total current assets
Total non current assets
Total current liabilities
Total non current liabilities
Communify wealth/Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM

SOLVEM

COMSUELTING (PTY) LTD




EC102 Blue Crane Route - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Period of

agreement 1. . .
Service provided

Number

Monetary
Expiry date of service  value of
delivery agreement or agreement 2.

contract
R thousand

References
1. Total agreement period from commencement until end
2. Annual value

Prepared by : S AM RAS

Date : 2025/04/01 07:21 PM

SOLVEM

CONSULIENG (PTY) 171D
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EC102 Blue Crane Route - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

2022123 2023124

Audited
Outcome

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year
+2 2027/28

Budget Year
2025(26

Budget Year
+1 2026127

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capilal Spares

Storm water Infrastructure
Drainage Colfection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MY Swilching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrasiructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

(955) (955) 13026

2261

2261

5815

5815

1774

12963 21347 23057
- - 3652
- - 3652

11919 11 566 14609

N - 4792
1919 11566 9817

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Faciliies
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Flectricity Generation Facilities
Capital Spares
Rall Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm waler Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communicafion Infrastructure
Data Cenlres
Core Layers
Distribution Layers
Capital Spares

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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Description

R thousand

Ref

2021722

Audited
Qutcome

2022123 2023/24

Audited
Outcome

Audited
Outcome

Original
Budget

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year
+22027/28

Budget Year
2025/26

Budget Year
+12026/27

Community Assets

Community Facllities
Halls
Centres
Créches
Clinics/Care Centres
FirefAmbulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facilities
Markels
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritace assets
Monuments
Historic Buildings
Works of Arf
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Properly

Other assets

Cperational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Tralning Cenires
Manufacturing Plant
Depots
Capiltal Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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Description Ref

-

R thousand

2021122

Audited
Outcome

2022123

Audited
Qutcome

2023124

Audited
Outcome

Original
Budget

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year
2025/26

Budget Year  Budget Year
+1 2026/27 +2 2027128

Effluent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoao's. Marine and Non-biolotical Animals
Zo0's, Marine and Non-biclogical Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Total Capitai Expendit-ure on new assets 1

6383
6383

6383

References

363
363

1245
1245

45 989
45989

363
363

1245
1245

45989
45989

380
360

300
300

518
518

360
360

410
410

593
593

46 642

46 642

B9

7350

7350

360
360

410
410

593
593

504
504

504
504

504
504

70 70 70
70 70 70

564
564

564
564

564
564

14 248 22634 24344 |

1. Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital expent

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA34h Capital expenditure on the renewal of existing assets by asset class

Description Ref 2021722
Audited

R thousand QOutcome

2022/23 2023124

Audited
Quicome

Original
Budget

Audited
QOutcome

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Framework

Budget Year
2025/26

Budget Year
+1 2026127

Budget Year
+2 2027/28

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure -
Roads Infrastructure _

Roads

Road Structures -
Road Furniture -
Capital Spares -
Storm water Infrastructure -
Drainage Collection -
Storm waler Conveyance -
Attenuation -
Electrical Infrastructure -
Power Plants -
HV Substations -
HV Switching Station -
HV Transmission Conductors -
MV Substations -
MV Switching Stations -
MV Networks -
LV Networks -
Capital Spares -
Water Supply Infrastructure -
Dams and Weirs -
Boreholes -
Reservoirs -
Pump Stations -
Water Treatment Works -
Bultk Mains -
Distribution -
Distribution Points -
PRY Stations -
Capital Spares I -

Sanitation Infrastructure

Pump Station -
Reticulation -
Waste Water Trealment Works -
Outfall Sewers -
Toilet Faciliies -
Capital Spares -
Solid Waste Infrastructure -
Lanofii Sites -
Waste Transfer Sations -
Waste Processing Facilities -
Waste Drop-off Points -
Waste Separation Facilities -
Electricity Generation Facilities -
Capital Spares -
Rall infrastructure -
Rail Lines -
Rail Structures -
Rail Furniture -
Drainage Collection -

Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
information and Communication Infrastructure
Data Cenres
Core Layers
Distribution Layers
Capital Spares

Prepared by - SAM RAS

8144
1130
1130

12778
1813
1913

12778
1913
1913

- 5478
- 1130
B 1130

5652
1304
1304

7014

Date : 2025/04/01 07:21 PM
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3478
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-

Description

R thousand

Ref

2021122

Audited
Outcome

2022123 2023724

Audited
Outcome

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year
+2 2027/28

Budget Year
2025126

Budget Year
+1 2026/27

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libranies
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facflities
Markets
Stalls
Abatioirs
Alrports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
QOutdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Properly
Unimproved Property
Non-revenue Generating
improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Buitding Plan Offices
Workshops
Yards
Slores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Saocial Housing
Capifal Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Senvitudes
Licences and Rights
Water Rights

Prepared by : SAM RAS

200
200

Date : 2025/04/01 07:21 PM
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200

200
200
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2025/26 Medium Term Revenue & Expenditure

ipti Year 202
Description Ref  2021/22 2022/23 2023124 Current Year 2024/25 Framework
Rih d Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year = Budget Year
ousan Outcome Outcome Outcome Budget Budget Forecast 2025126 12026027 +22027/28
Effluent Licenses - - - - - - ~ - -
Solid Waste Licenses - - - - - - - - -

Computer Software and Applications - - -
Load Settiernent Software Applications - - -
Unspecified -

Computer Equipment =
Computer Equipment - -

Furniture and Office Equipment - - -
Fumiture and Office Equipment - - -

Machinery and Equipment - -
Machinery and Equipment - -

Transport Assets - -
Transport Assets - -

Land -
Land - - _

Zoo's. Marine and Non-biological Animals -
Zoo's, Marine and Non-biological Animals - -

Living| resources
Mature
Policing and Protection - - B
Zoological plants and animals -
Immature -
Policing and Protection - -
Zoological plants and animeals - -

T
o= .
8344 12978 12978 174 ] 5652 5826

Total Capital Expenditu}é on renewal of existing assets 1 - - -

Renewal of Existing Assets as % of total capex 0.0% [ 0.0% 0.0% 16.2% 16.7% 16.7% 0.3% 131% 14.5%
Renewal of Existing Assets as % of deprecn” 0.0% 0.0% 0.0% 14.1% 22.0% 22.0% 0.3% 8.7% 8.2%
References

1. Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expendifure on new assets (SA34a) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital expen

H I
prepared by : SAMRAS Date : 2025/04/01 07:21 PM i SOLVEM



EC102 Blue Crane Route - Supporting Table SA34c Repairs and maintenance expenditure by asset class

’7 Description

R thousand

Ref

2021/22

Audited
Outcome

-

2022/23 2023124

Audited
Outcome

Original
Budget

Audited
QOutcome

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Budget Year
2025126

Framework

Budget Year
+1 2026/27

Budget Year
+2 2027128

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Coliection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Siations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs

) Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

96
96

Sanitation Infrastructure
Pump Station
Reticutation
Waste Water Treatment Works
QOutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfilf Sifes
Waste Transfer Slations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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Description

R thousand

2023/24

Audited

Qutcome

Current Year 2024/25

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year  Budget Year = Budget Year
2025126 +1 2026127 +2 2027/28

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeterigs/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biolouical or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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Description Ref

R thousand

2021/22

Audited
Qutcome

2022/23

Audited
Cutcome

2023124

Audited
Qutcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Fuli Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year  Budget Year
+12026/27 +2 2027728

Budget Year
202526

Effluent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Fumniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biolonical Animals
Zoo's, Marine and Non-biological Animals

Livina resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological planis and animals

Total Repairs and Maintenance Expenditure 1

1
1

2160

724
724

307
307

285
285

1250
1250

1736 1736 |

1
1

285
285

250
250

588
588

63
63

3311
3311

4088

918
918

63
63

3642
3642

4718

918
918

63
63

3642
3642

ATl

1027
1027

959 1002
959 1002

66 69 70
66 69 70

4019
4019

4119
4119

3828
3828

5324

R&M as a % of PPE
R&M as % Operating Expenditure

0.2%
0.7%

0.2%
0.5%

0.2%
0.5%

0.5%
1.1%

0.6%
1.2%

0.6%
1.2%

-18.1%
1.1%

-26.0%
1.2%

0.6%
4.7%

References

1. Total Repairs and Maintenance Expenditure by Asset Category must reconcile to fotal repairs and maintenance expenditure on Table SA1

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA34d Depreciation by asset class

Description

R thousand

Ref 2021/22

Audited
Qutcome

202223 202324

Audited
Outcome

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year
+1.2026/27

Budget Year
+2 2027/28

Budget Year
2025/26

Depreciation by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Atfenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Subslations
MV Switching Stations
MV Networks
LV Networks
Capitel Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Waler Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastruciure

50 505
26121
26121

79791
66 586
66 586

79791
66 586
66 586

49 339
29 696
29 69

49 339
29 696
29 696

49 339
29 696
29 696

59 700
35932
35932

54273
32665
32665

54273
32 665
32 665

Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facliities
Waste Drop-off Points
Waste Separation Facilities
FElectricity Generation Facilities
Capital Spares
Rall Infrastruciure
Rail Lines
Rail Structures
Rall Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Subsiations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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Description

R thousand

Ref

2021122

Audited
Outcome

2022/23

Audited
Outcome

2023724

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Budget Year
2025126

Framework

Budget Year
+1 2026/27

Budget Year
+2 2027/28

Community Assets

Community Facilities

Halls
Centres
Créches
Clinics/Care Cenires
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Librarfes
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facitities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities

Indoor Facilities
Qutdoor Facilities
Capital Spares

Heritage assets
Menuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties

Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Buifding Plen Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights

Prepared by : SAM RAS

31
3111
31

3179
(3179)
(3179)

(3179)
(3179)
3179

8409
8409
8409

Date : 2025/04/01 07:21 PM

8409
8409
B 409

8409
8409
8409

9250
9250
9250

9250
9250
9260

SOLVEM
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Description Ref 202122 2022023 2023024 Current Year 2024125 2025126 Medium Term Revenue & Expenditure
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year  Budget Year
Outcome Qutcome Outcome Budget Budget Forecast 2025/26 +1 2026/27 +2 2027/28
Effluent Licenses - - - - - - - - =
Sofid Waste Licenses - - - - - - - - -
Computer Software and Applications 2 - - 3 3 3 3 3 3
Load Settlement Software Applications - - - - - - - - -
Unspecified - - - - - - - - N
Computer Equipment 713 (430) (430) 811 811 811 892 892 981
Computer Equipment 713 (430) (430) 81 811 811 892 892 981
Fumiture and Office Equipment 124 (16 740) {16 740) 161 161 161 177 177 194
Furniture and Office Equipment 124 (16 740) (16 740) 161 161 161 177 177 194
Machinery and Equipment 381 (6 374) (6 374) 9 ] 9 10 10 1
Machinery and Equipment 381 (6374) (6 374) 9 9 9 10 10 11
Transport Assets 1613 348 348 331 3 331 364 364 400
Transport Assets 1613 348 348 331 33 33t 364 364 400
Land - - - - - - - - -
Land - - - - - _ _
Zo0's, Marine and Non-biclogical Arimals - - - - x = ~
Zoo's. Marine and Non-biolosical Animals - - - z
Living resources - - -
Mature
Policing and Protection - - R
Zoological plants and animals = - - - - = = -
Immature - - - - - - _
Policing and Profection
Zoological plants and animals - - - - _
'I'f@l Depreciation 1 G 444 53415 59 063 I 59 063 64 969 54 969 71465

References

1. Depreciation based on write down values. Not including Depreciation resulling from reveluation.

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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EC102 Blue Crane Route - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

Description Ref 2021122 2022123 2023124 Current Year 202425 2025/26 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year = Budget Year  Budget Year
Outcome QOutcome Outcome Budget Budget Forecast 2025/26 +1 2026127 +2 2027128

Capital expenditure on upgrading of existing assets by Asset Class/Sub-class

Infrastructure - i m 27243 53 625 33 625 43 586 14 886 9999
Roads Infrastructure - 77 77 5499 5885 5885 4792 2348 6520
Roads - 37 37 3760 4145 4145 4792 1043 5651

Road Structures ~ 41 41 1738 1738 1739 - 1304 870

Road Furnifure - - -
Capital Spares - - -
Storm water Infrastructure - - - 282
Drainage Collection - - - 282
Storm water Conveyance - - - - - - = - .

Aftenuation - - -
Electrical Infrastructure - - - 19896 45 983 45983 19 896 1739 2609

Power Plants - — -
RV Substations - - - - . - - 1739 2609
HV Switching Station - - - . . . . B

RV Transmission Conduclors - - - - - - - -
MV Substations - - - - - - _ _

MV Switching Stations - - - - - _ _ _
MV Networks - - - - 26 087 26 087 - - .

LV Networks - - - 19 896 19 896 19 896 19 896 -

1149 1149 - - 870

Capital Spares - - -
Water Supply Infrastructure - - - 870
Dams and Weirs - - -
Boreholes - - .
Reservoirs -
Pump Stations o - . -
Water Treatment Works - - - 8§70 1149 1149 - = -
Bulk Mains - - - - -
Distribution - -
Distribution Points - - -
PRV Stations - - - - - - -

Capital Spares ) . - - -
Sanitation Infrastructure - - - 596 600 609 8122 8453 -

Pump Station - - - 696 609 609 8122 8453 -

Reficulation - _
Waste Water Treatment Works - - -
Outfall Sewers - _ -
Toilet Facilities = - -
Capital Spares - - .

Solid Waste Infrastructure - - - -
Landfill Sites - - - = . - _ _ .
Waste Transfer Stations - - . - - . "

Waste Processing Facllities - - .

Waste Drop-off Points - - . -
Waste Separation Facilities . -

Electricity Generation Facilifies - _ .
Capital Spares - -

Rail Infrastructure _ -
Rail Lines - - _
Rail Structures - - - - - - _ _ _
Rail Furnifure — -
Drainage Collection - = .
Storm water Conveyance - - -
Attenuation - =
MV Substations - - - - - - _ _
LV Networks - - - - - B _ - B
Capital Spares - - -

Coastal Infrastructure - -

Sand Pumps - - - -
Piers - - _

Revetments - -
Promenades - _
Capital Spares . - -

Information and Communication Infrastructtire - - - -
Data Centres . _

Core Layers - - .
Distribution Layers - - _
Capital Spares - -

SOLVEM

CONSULTING (PTY) LTD

AWV

Prepared by - SAMRAS Date : 2025/04/01 07:21 PM




—

R thousand

Description

2021722

Audited
Qutcome

2022/23 2023/24

Audited Audited Original
Outcome Outcome Budget

Current Year 2024/25

Adjusted Full Year
Budget Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year ~ Budget Year  Budget Year
202526 +1 2026/27 +2 2027128

[

!

Community Assets
Community Facilities

Halls
Cenfres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Cremaoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Afrporls
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facllities
Indoor Facilities
Quidoor Facilities
Capital Spares

|Heritage assets
Monuments

Histaric Buildings
Works of Art
Conservation Areas
Other Heritage

- - 348 3614

- - 348 3614

- - 348 3614

3614

3614

3614

3391 - -

Investment properties
Revenue Generating
Improved Property
Unimproved Properly
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laborafories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Bioloaical or Culfivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM
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Description

R thousand

Ref 2021/22

Audited

Qutcome

2022123 2023124

Audited
Outcome

Audited
Outcome

Original
Budget

Current Year 2024/25

Adjusted
Budget

2025/26 Medium Term Revenue & Expenditure
Framework

Full Year
Forecast

Budget Year  Budget Year
+1 2026/27 +2 2027/28

Budget Year
202526

Effluent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-bioloical Animals
Zoa's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Prolection
Zoological plants and animals

Total Capital Ifx;enditLTe on upg&ﬁng of existing assets

27 590

239 57239 46977 14886 9999

Upgrading of Existing Assets as % of total capex
Upgrading of Existing Assets as % of deprecn”

0.0%
0.0%

53.7%
46.7%

0.2%
0.1%

0.2%
0.1%

73.8%
96.9%

24.9%
14.0%

34.5%
22.9%

73.8%
96.9%

76.5%
72.3%

References

1. Total Capital Expenditure on upgrading of existing assets (SA34e) plus Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure

Prepared by : SAM RAS

Date : 2025/04/01 07:21 PM

on renewal of existing assets (SA34b} must reconcile to total capital expe
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Please check Al schedule file for format of fields. All values must be entered in Rands.

YEAR END is MTREF YEAR END

FORM YEAR MUNCDE [TEMC' SE DESCRIFTION PY3AUD

AB 2026 EC102 1002 2 Unspent borrowing
AB 2026 EC102 1006 6 Long term Invastments commitied

NvzBUD_| NYaBUD

FORM YEAR MUNCDE [TEMC' SE DESCRIPTION PY3AUD

A0 2026 EC102 1000 1 Housshold servics targels

Al0 2026 EC102 1100 2 Water:

A10 2026 EG102 1101 3 Piped water inside dwalling

A10 2026 EC102 1102 4 Piped water inside yard (but not in dwalling
AlD 2026 EC102 1103 5 Using public tap (at least min.eervice level
A1 2026 EC102 1104 8 Other water supply (al least min,service le!
A10 2028 EG102 110§
A0 2026 EC102 1108
A10 2026 EC102 1107
A0 2028 EC102 1108
A10 2026 EC102 1109
A10 2026 EC102 1110
A0 2026 EC102 1200
A0 2026 EC102 1201
A0 2026 EC102 1202
Al0 2026 EC102 1203
AID 2026 EC102 1204
AfD 2026 EC102 1205
AlD 2026 EC102 1206
A0 2026 EC102 1207
A0 2026 EC102 1208
AlD 2026 EC102 1208
A0 2026 EC102 1210 Below Minimum Service Level sub-total
A0 2028 EC102 1211 Total number of households

7 Minimum Service Levat and Above sub-tot
8
9
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
A10 2026 EC102 1300  # Energy:
#
#
#
#
#
#
#
#
#
#
#
¥
4
¥
#
¥
#
#
#
#
#

Using public tap (< min.service lovel)
Other water supply (< min.service level)
No water supply

Below Minimum Service Level sub-total
Total number of households
Sanitation/sawerage:

Flush toilet (connectad lo sawerage)
Flush tollat (with saptic tank)

Chemical toilet

PH oftet (ventitated)

Ofher loilet provisions (> min.service lavel)
Minimum Sorvice Lovel and Above sub-tot
Buckst toilet

Ofther toilat provisions (< min.service level)
No toflet provisions

A0 20268 EC102 1301 Eleclricity (at least min service lavel)

Al0 2026 EC102 1302 Elachricity - prepaid (min.service lovel)

A0 2026 EC102 1303 Minimum Service Level and Above sub-iot
A0 2026 EC102 1304
AID 2026 EC102 1305
A0 2026 EC102 1306
A10 2026 EC102 1307
A10 2026 EC102 1308
A0 2026 EGH02 1400
A10 2026 EC102 1401
A0 2026 EG102 1402
A0 2026 EC102 1403
A0 2026 ECI02 1404
Af0 2028 EC102 1405
A0 2026 EG10Z 1406
A1) 2026 EC102 1407
A0 2026 EGI02 1408
A10 2028 EC102 1408
A0 2026 EC102 1500
A10 2026 EC102 1501
AID 2026 EC102 1502

Eleclricity (< min.senice lovel)
Etectricity - prepaid (< min. service level)
Other energy sources

Balow Minimum Service Level sub-total
Total nuntber of households

Reluse:

Romoved at leas! onice 8 week -
Minimum Service Level and Above sub-tot
Removed less fieguently than once a weeh
Using communl refuse dump

Using own reluss dump '
Other rubbish disposal |

No rubbish disposal

Below Minimum Service Lovel sub-tofel |
Tolal numbsr of huuseholds H
Househalds recelving Free Basic Service
‘Water (B kilolitres per household per ‘"m‘"J
Senilation (fiee minimun lovel service) |

PY2AUD __ PY1AUD ORGE ' ADJB FCAST PYCAUD | NY1BUD
0 0 0 0 0
0 0 0 o 0
PY2AUD PY1AUD _|ORGB _ ADJB FCAST __ |NY1BUD NY2BUD  NY3BUD

3 0 0 0 [ ¢ 0 0 0
[ [ 0 o o o 3 o 0
° 0 0 0 ¢ 0 ¢ 0 [
0 ] o [3 o 0 o 0 0
0 0 0 4 ¢ 0 ] 0 o
0 o 9 [ 0 o 0 0 o
o 0 0 0 0 0 0 3 0
o Q ) 0 0 0 0 0 a
0 ] o 0 o 0 0 [} 0
0 o 0| o 2 0| 0 [ o
[ o 0 0 0 0| 0 q 0|
3 0 0 0 0 o 0 o 0
0 o 0 o o o 0 0 0|
3 0 ¢ 0 0 0 3 0 0
a 0 Q 0 0 Q 0 0 0
0 3 0 ] [ 3 0 0 0
a 0 0) ¢ L 0 o o 0
0 0 o 0 o 0 3 0 [
0 [ 0 a a 0 Q 0 0
0 3 0 3 0 o 0 0 0
0 L] 0 L) o 0| 0 0 0
0 0 0, 0 0 a 0
0 0 4
o 0
[
0‘ q 0
0 o
a . 0
s : o v i " ) Il
9

- E :
0
0
]
o
9
0

i Tl " W ' " v W
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