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1. PURPOSE AND BACKGROUND OF THE QUARTERLY BUDGET &
PERFORMANCE ASSESSMENT - 2024/2025 FINANCIAL YEAR

The purpose of this quarterly budget & performance assessment report is to assess the
Municipality’s financial performance against the budget and service delivery targets set up
for the period 1 April 2025 to 30 June 2024 of the 2024/2025 financial year.

The following guidelines and regulations necessitates that specific financial information be
reported on in the format prescribed, hence this report to meet legislative compliance.

1.1 The Municipal Finance Management Act 56 of 2003, sec 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

{7 62, (d) must, within 30 days of the end of each quarter, submit a report to the ‘

Council on the implementation of the budget and the financial state of
affairs of the municipality.” ‘

1.2 The Local Government: Finance Management Act 56 of 2003: Municipal
budget and reporting regulations, section 31(1) of the Government Gazette No
32141 of 17 April 2009 prescribes the following:

i “31. (1) The mayor’s quarterly report on the implementation of the budget and
financial state of affairs of the municipality as required by section 52(d) of the
Act must be —

(a) in the format specified in Schedule C and include all the required tables,
charts and explanatory information, taking into account any guidelines
Issued by the Minister in terms of section 168(1) of the Act; and

(b) consistent with the monthly budget statement for September, December,
March and June as applicable; and

(c) submitted to the National Treasury and the relevant Provincial Treasury
within five days of tabling of the report in the council.”

1.3 The Municipal Systems Act 32 of 2000 requires the municipality to report on in
the quarterly and annual performance of the municipality.




PART 1 - IN-YEAR REPORT

2. MAYOR'’S REPORT

2.1.  Overview of the Budget vs Actuals for the Second Quarter

Voluntary Intervention for Blue Crane Route Municipality

BCRM'’s management held a workshop on 5 to 6 November, Provincial Treasury in
Ggeberha. During this workshop, various financial problems were listed and discussed.
Actions were formunlated to address these financial problems. Time frames were agreed
upon and the buy in of municipal officials was requested

The outcome of these delebration was that the municipality would request voluntary
intervention for Provincial Treasury. The council noted and supported the content of the
voluntary intervention in a council meeting held on 05/02/2025.

Operational Budget

The total current accumulated revenue for the quarter that ended on 30 June 2025, was
R296m at 90% which is in line with the budget, this is based on revenue billed an not revenue
actually received from debtors.

Property Rates is 22m which is inline with the budget. The council took a resolution on
October 2024 to amend the property rates of game farmers from commercial to agriculture.
The adjustment resulted to a restatement of R51 million.

The tarrifs on service charges from 2023/24 to 2024/25 financial period have been adjusted
inline with tariffs approved on the council resolutions.

The electricity sales shows R136m against a budget of R167m. The actuals at the end of
June 2025 is at 81% which is 19% less than what was bugeted to be realised by the end of
the Fourth Quarter.

Actual property rates receipts agains the billing is 48%, Electriicty is at 81% which is mostly
contributed by prepaid meters. Water actual receipts is at 44% against the billing as at June
2025.

Service Budget till date Billing till date Actual Receipts

PROPERTY RATES 19637 784.00 22662 255.27 10877 150.97
ELECTRICITY 166 941 478.00 135792 384.20 110750 623.73
WATER 17952 820.00 17856 423.08 7931481.32
SANITATION 14 750 586.00 12520 107.45 3993 578.62
REFUSE REMOVAL 8927 342.00 7298 021.58 6581942.61




The total operating expenditure is R366 million and at 99% against the budget at the end of
June 2025. The Finance charges will be only accounted for later as we still await re-
valuation of the landfill site and the post retirement medical aid liability. This will only be done
at the end of the current financial year.

The Capital Budget

The total capital expenditure at end of JUNE 2025 was at R59 million which is 77% against
the annual budget. The majority of the unspent grant is the phase two of the Municipal
Disaster Management Grant (MDRG). Unspent grants registers are 90% reconciled.

2.2.  Financial problems or risks facing the municipality

1. ESKOM — The Municipality budgeted for Electricity Revenue of R166 million and
levied R136 million which is R31 million less than what was budgeted which places
financial pressure on the Municipality to meet its obligations. Eskom account is
arrears with R177 848 817.39, current account R19 117 984.24, totalling
R196 966 801.63. A payment of R11 585 817.63 was made on 30 June 2025. The
outstanding debt on Eskom is R185 380 984 at the end of June 2025.

2. SAMWU PROVIDENT FUND — The Judge Presdient of the SCA recently rejected the
petition of the Municipality. The judegemnt of 2019 stands and the Municipality shoud
now pay accordingly. The claim is in the region of R30m, capital plus interest since
2007. The Municipality paid the R3.8m capital to the lawyer representing the Fund. It
be noted that R3.8million was paid for the capital of the claim of the fund and
R8.4million was paid on 3 May 2024 in terms of interest. This was done using cash
resources available at the time,

The finance department has 2 vacancies funded and advertised Credit Negotiator and
Principle Debtors Clerk. The Principle Debtors clerk vacancy advertised will assist with the
accurate meter readings and payment of accounts for cash generation. The revenue section
also need adequate reliable transport for meterreadings in the rural farming communities.

In light of the above at the end of Quarter 4 the Municipality is in dire financial strain and
needs to implement rigid cost containment measures to stay afloat.




2.3. Other relevant information

2.3.1. Revenue
Refer to Table C4- Financial Performance

It must be noted that the revenue of the consumer’s services and rates is the accrued
revenue as raised through the billing accounts and not what is actually received.

2.3.2. Operating Expenditure

Refer to Table C4 — Financial Performance

2.3.3. Capital Expenditure

Refer to Table C5 — Capital Expenditure

2.3.4 Cash Flow

Refer to Fable C7 - Cash Flow & Table SC9

<

DATE

MAYOR




3. RESOLUTION

This is the resolution that will be presented to Council when the first quarter report is
tabled:

Recommendation:

a) THAT the Council takes note of the contents of the Section 52(d) — Fourth Quarter
Report (period April 2025 to June 2025).

b) THAT the Council takes note of the contents of the Fourth Quarter Performance
Report (period April 2025 to June 2025).

¢) THAT the Council approves the two (2) Quarterly reports mentioned in point (a) and
point (b) above.

d) THAT it be noted that two (2) above quarter reports ending 30 June 2025 will be
submitted to National and Provincial Treasury and put on the BCRM website.




4. EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved
2024/2025 Revised Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and
improved budgeting mechanisms are been introduced to ensure better accountability.




Table C2: Monthly Budget Statement - Financial Performance (standard classification)

This table reflects the operating budget (financial performance) in the standard classifications which
are the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist with the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic
and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3.




EC102 Blue Crane Route - Table G2 Monthly Budget Statement - Financial Performance (functional classification) -
Description 2023/24 Budget Year 2024/25
Ref | Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Rthousands Qutcome Budget Budget Actual YearTD Actual Budget Variance | Variance Forecast
Revenue - Functional Yo
Governance and administration 134 649 87 268 79628 | 40979 127 411 79628 | 47783 60% 79628
Executive and council 67222 27 160 27160 - 72626 27 160 45466 167% 27160
Finance and administration 67 427 60 108 52 468 40979 54 785 52 468 2317 4% 52 468
Internal audit - - - - - - - -
Community and public safety 4297 2957 5957 40 3160 5957 (279%) -47% 5957
Community and social services 2411 2822 5822 30 2844 5822 (2978)) 51% 5822
Sport and recreation 29 90 90 - 27 90 64) -71% 90
Public safety 1855 45 45 5 36 45 9 -19% 45
Housing - - - - - - - -
Health 2 - - 5 254 - 254 -
Economic and environmental services 8 526 5962 5962 220 2460 5962 (3502) -59% 5962
Planning and development - - - - - - - -
Road transport 8526 5962 5962 220 2460 5962 (3502)  -59% 5962
Environmental protection - - - - - - - -
Trading services 184 817 305291 321412 38748 233 657 21412 (@87758)  -27% 321412
Energy sources 127 343 214 445 233017 28 821 180 173 233017 (52844) -23% 233017
Water management 36 870 48 486 46 036 6904 32078 46036  (13958) -30% 46 036
Waste water management 8001 19090 19090 841 7298 19090 (11792) -62% 19090
Waste management 11603 23269 23269 2182 14108 23269 (8161)  -39% 23269
Other 4 - - - - - - - -
Total Revenue - Functional p | 332 288 401477 412958 79987 366 688 412958 46 270)  -11% 412 958
Expenditure - Functional
Governance and administration 161776 97 023 98 634 39 466 111 3715 98 634 12741 13% 98 634
Executive and councit 13 269 12149 12153 1042 13039 12153 887 % 12153
Finance and administration 146 702 82977 84 588 38 267 96 420 84 588 11832 14% 84 588
Intemal audit 1805 1897 1893 157 1915 1893 22 1% 1893
Community and public safety 4811 16 117 16 885 1504 13 590 16 885 (3295)  -20% 16 885
Community and social services (365) 8763 10178 436 7323 10178 (2855) -28% 10178
Sport and recreation 1156 1158 1133 (82) 993 1133 (140)  -12% 1133
Public safety 3816 5666 5182 1149 4971 5182 (211 4% 5182
Housing - - - - - - - -
Health 4 528 392 2 303 392 (89)  -23% 392
Economic and environmental services 17 071 47370 47141 23290 40408 a7 741 (7333)  -15% 47741
Planning and development 1921 3379 3354 157 1959 3354 (1395)  42% 3354
Road transport 15150 43991 44 387 23133 38449 44 387 (5938) -13% 44 387
Environmental protection - - - - - - - -
Trading services 206 449 214758 207 920 22538 200 911 207 920 (7 009) -3% 207 920
Energy sources 144752 151891 144 116 11451 159174 144 116 16059 10% 144 116
Water management 3031 29490 30477 4961 21391 30 477 (9088)  -30% 30477
Waste water management 11399 13709 13687 5027 8301 13687 (6386) -39% 13687
Waste management 19987 19667 19 641 1098 12044 19 641 (7597))  -39% 19641
Other - - - - - - - -
Total Expenditure - Functional 3 389 907 375268 EARETN 86798 366284 | 371180 (48%) 1% 371180
Surplus! (Deficit) for the year (57 619) 26210 | 41779 | {6 811)] 405 A7 [@1374) 9% 41778

Prepared by : SAMRAS

Date - 2025/07/10 04:06 PM

¢ SOLVEM,

COnSuttims £81Yy i1p



Q47 €143 2NLIINSNDD

WINICS |

Nd 900 01/20/5202 : 81e@

vLe 0 ¢ ViLZ 9Lz b vLe 7Lz ¥0e2
000 ¢ (0 (000¢) 000 € = = 000¢ = =
901 (0 (e 801 501 2 90! 901 £0l
= rd = £2 8l > = | #
_ _ 5 = o = 1 [
41 (0} (826 2) | zza¢ ;24 0¢ 728§ 2282 e
1668 {0} {962 2) 11866 091 ¢ ov 1568 | 2562 |62y
= - — = = r= 2 _ .
6. 0 81 62 BL6 £l g6 6/ 98,
8ie (0 (c9) 8Le 5e7 8l gle gLE 6l
) _ = _ g L i | -
Lg9e |0 99z 1 g9t 795 /¢ ey &y 21£9¢ s Ty | 84b 6F
28051 0 056 88061 686 51 {r952) 8¢06) £8r 91 U9l
29y 25 0 L lET 89y 25 594 45 6160 | 89 7S . 801 09 lgyle
091 42 0 99% S 091 22 92932 = 094 22 09l 22 7T 49
091 /2 0 | 99¥ Sp 09l /2T 9292t | = 091 /2 091 22 | 22z L9
82961 %09 | €84 .F 82964 Lz | 616 0% 82961 897 /8 | 6¥9 ¥EI
o
Jsedsiod | yebpng 1ebpng 1ebpng awoang
Je9, fing aduelleA QLA aouelleA Q1A QLiea |EN2Y g lies A |enjay >__.=:o_>_ twuwz.—_u< _m:_m_._o paypny
STIKT0T dea ) 39bpng 216202

|

w<m _>_<w . Aq paitedsiy

SiajRyy [eining [elouIACIg
Juswdojanaq uoneindod
sausjies) uy pue swnasny
SB2INIBS BIPSN
sawwesboid Aoeiay
SOAIYDLY pue saurIiqr]
Aayo ebenbue
UONOWOId [eLSNPU|
me7 Arewojsng pue snousbipul
uopeanpy
JWewabeuep isisesiq
sione Jfesmyns
U01)08j0.1g J8WINSUOY
saijijroe- pue sjeH Aununuos)
sofjiloe alied ppyd
SWINUOJeWaID pUe SINojied [e1sun4 ‘SaLIgjawad)
saseasiqg pue aje) fewuy
reamnouby
ale) paby

S$80IA3S [100S pue Aunwiuiod

fyoges aygnd pue Lrunwwon

UojoUN- 32URUIBADE)

1Ipne [eussjy|
90IMBS UojRNEA
Juswebeueyy ureys Aiddng
sooIneS Ajunses
Juswisbeueyy 3siy
S90S Auadol
eipsyy pue AYoiqQnd ‘suonelay Jawoisng ‘Buexren
$892i1M98 [Bbad
ABojouyoa vonewiopy
$82IN0S3Y Ueuwiny
Juswabeueyy jas4
ERITC
JuswisBbeueyy 1assy
poddng ejesadion pue sajessIuiUpY

UOHEJSIUIIPE pUE 8oueu|{
#3142 pue liejesoeg umoy ‘sebeueyy redoiunyy
Hounoy pue iokeyy

JIounes pue aagnoexg

uoesysiuIupe pue adueusaAob fediauny
[euoiound - enuaasy

spueshoy) y

uonduasag

- (UuonjeayIsse|d [euonouny) 9dUBLLIOL [eIoUBLL] - JUSWR)B)S Jabpng Alyauop Z9 °|qe ] - anoy aueid anjg zoL 93



187 tAld) SMILINSHEY =

W3 ACS | INd 90:+0 01/20/5202 : 8¥eqQ SYINVS: Aq paiedaid

1551 (0) {zop) | 1861 0511 gLt 155 lgs) £60 | uopeinbay ojyjel) pue peoy
= - - . = = = = _ Hodsues] ogng
7966 (0} (zos €) 796 6 09y e 022 12966 796 6 19258 _ Hodsuey peoy
= - = = = = ] - saypedioiunyy (2207 07 poddng
- - = - _ . i = Buuued ferouInoid

- 1 = . = 2 = ) Juswabeueyy J9sfoid
- = - - . 4 = pue suoneinBay buipjing ‘Bujuued umoy
= - L | = - i - jusuidojersqg pue buluueld jeuciboy
- - = = - = ! - bujuuejqnuswdojeraq dswouoag
- - = - - = i | = uoneiae juswidofersg
- 4 - X = = = Jousiq Juswaaoduiy Ao jenuss
- (sa37 ‘sdai) Buiuueld abajens apip aeiodion
- Spieoqig
- | |- - - |- - - | - Juswdojaasp pue Buiuuely
7966 (o) |zos € 2966 L 09v T | 0ze 7966 7968 | 9z 8 S$3IIAIOS [EJUDILIOLIAUS PUE DJUIOLOIT
| - i = 3 _ = Ajoges [eoiwsyn
= = ) iz = J043U0D) J0)OBA
o (= 40 UOHUBABIL PUB SOUBIISAINS L}eoL
- fon3u00 pooy
= N = - - - A = soainieg Aiojeioge
- 52 < ¥52 5 - - z S8oINISS YledH
- - = _ _ - i . | aauenquiy
- | . ¥5¢ = 414 8 e - XA YiesH
== SJUBWaIYSS Jewliou]
= - 5 - e - 3 - Buisnoy
= ! L= | = | = | = - L= [ = | Butsnoy
- - [ - = = = | - spunog
= - = - - - = = jonuos bupied 1994iS pue aiyel| ‘seai0 99ijod
e - 5 E - = = - S/BWILY JO OO pue Buisuadry
s @ ) s 9t G S 5 g58 1 uoRoaj0id pue Bunybld au
i $80U8 pue Bupusy
= - g 5 - = = - SaouesINN oljgnd JO JONU0D
i - - = - = Jd - buisues|
= - 1§ - L — = = sousjad IND
114 (o} |{6) |G 9 g i) & | 868 ) . Asjes anang
] = Swinpe}s pue Spuncis suods
06 (0) {p9) 08 L2 = 06 06 67 Salljoe euoheaioay
" | - 1 L - = 3 = (ssuesiny Buipnjaut) sxied Ayunuiios
= = I 4 - Buuabep ‘Buquies) ‘Buioey ‘souise)
! = L = sa[yar pue sayoeag
06 (0 (po) 05 2 - 06 06 62 . uoyeaIal pue 1odg
- £ 5,007
- = = = - J o saijesyy

1se28104 whpng 1ebpng 13bpng awoolng
180 g d0UBHEA QLA | 99URLIRA QLA auEe) lenjay QLIBaA Jenjoy Ajyjuoly pajsnipy euBug peupny

spuesnoy} y
2y
S2Ive0z deaj yebpng yeieeor | uopduasag




T4 €A2a) SONEEIDNSNDD

NANICS

Wd 90:%0 01/20/5202 : 81e(@

w<m __>__<m . Aq paledsig

886 ¢ 0 zee Ll 296 18 027 96 192 8¢ 885 ¥8 | 11628 202 941 UORENsIuILIPE pUe soueuld
G056 0 901 | 508§ 0199 8% G505 S 106 § 597 9 J8IyQ pue fugjauoag umoy abeuep jediounyy
899 ()} {612) 299 62¥ 9 58 899 89 9 5002 _ Jlounos pue JoAeyy
£61.2) 10 | 288 €51 21 | 880€L 7501 €51 T 6%l 21 | 69Z €1 lounod pue sagnosxg
€9 86 o | Wiz ¥E9 86 SIS LY 99% B¢ ¥£9 86 £20 16 1 922 19) Uogessiujuipe pue asueuiaAof fedijuny
[euondung - aamipuadxg
|
ss6zZly (o) (022 9%) 856 ZLY | 889 99¢ 186 61 866 7LY LY L0y | 882 ZeE Z [euonoun - anuassy jejo)
u - = = = - =5 = wslno|
~ - - - - - - - SN
- - - - - - - - uoyejnboy pue Buisusar
- - - - - - - - Kisaloq
= - = - o = = = Hodsuel] Iy
= - = - = = L = suojeqy
- - - N - - - - Yo
n = = - - = J - Buiuesyn jeans
69 €2 ( (191 6) 692 €2 801 1 8T 692 €2 692 €2 £09 11 fenouisy ajsepm piios
- - - = - = d | - (saus yypueT) fesodsiqg sjsem pios
g _ | o _ iy 1 U Buiofoay
692 €2 (o) (19t ) | 602 €2 801 ¥ 2812 897 €7 | 69T €2 L £09 1L Juswiabeuew ejsep
3 - O i = = = = Jusweal] iajep aises
- - = = = = Jd i Juswabeuey ia)ep wiojs
06061 © (62 11) 060 61 962 L ] 060 61 060 6/ 1006 ela/amss
- _ - - = = - i = sp9iol alqnd
060 61 |0} {z6L 1)) | 060 61 1 867 L 18 06061 060 61 | 1006 JuswioBeuew sojem sjsepm
= - 5 = — _ L = abe10jS Jo)emm
920 9% (0 (856 €1) 980 9F 82028 06 9 920 9% 985 8% 08 9¢ uonqulsiq sorem
- - - = - N - - uauieal] lajepm
90 oF (0 |(8s6 £1) 920 8% 82028 | 7069 | 980 9% 98t 8y . 0.89¢ | Juswabeuew Jsjep
- | - ~ = = _ it = _ Abusuz aupossauonN
= | - i i = = 3 e SWweysAs jeuls pue bunybry jeons
L10€E2 o) (r¥8 z8) L1052 €2} 081 129 82 L1052 Shy 71T £vE 221 Ayojoa3
110 eET (o} {vvs zs) 08T €11 081 128 82 AT R x4 St 1T | £¥E12) seounos ABraug
Ziv Lee (0} (cc2 28) A% AY4 189 €££7 ;1 781> Tz 162 50¢ 118 ¥8) sa0JA05 Buipes]
e - 3 = - - a = uoneAIsSUD)) [10S
- - = - - - . = | joquoD uonnjod
- - 8 - ~ - = = uoneAIssuo) ainjeN
- - i _ - ! 1) = $js8404 snousbipuy
= - 3 i = - l = uonasjoi Jejse0n
- - = - - | 4 = adeaspue pue Ausisnpoig
- - - - - = - - uonoajosd [eyuswiuomaug
- - %: _ - = = = | SyueY ixej
Oy ¥ (0 {001 ¢) Oy v 0ed 801 Ok v Oy v ity speoy
jsedalo 1ebpng 18bpng 1ebpng awonng
soping | PUPHEAGLA | SOUBLEA QLA quess POV QLIERA 1emay Aguon pajsnlpy Jeu; pajpny 1oy pinons
5Zivz0e Jea 196png veIez0T uonduasaq




Nd 90:¥0 01/20/520T - 8leq

081 {Add) 9MILIASNG )

NIANICS SYHINYS fapeedag

€EL |

0iv 9l
6%0 |

£58¢
yeee
122 0§

Lyl
Jseoa104

teaj yny

(0) (ov1)

I(0) (72%)

(0 {805 1)
{0) sHNv
(@ ama
o) _smw 4]

(0) {c6Z £)
0 44

() (90¢)
0 66
0 €871

(0) (298)
| B3UBHEA QLA | d2uBLEA (LA

(34

€ebl

£86 ¥

0Ly 94
6%0)

£58 ¢
¥eee
122 08

VLA
186png
alieap

SZ/¥20T sea A Jebpng

63l ¥

w05 vl
9.0 1
8¥5 ¢
133
¥50 §9

706 01

[enoy gLiea ) [emay Kjyjuoly

1% 4

_P0S )

46

| 451

¢609

86

192
26l
78§ 0¢

080 1

£EL |
CEEL L

€86 ¥

ceel

004 ¢

LA
| 8101
| 58891

€68 )

€68 |

0lv 9l
6v0 |
€987
veee
YA

bLLL

196png
paysnipy

651 |

Gl S

(A4

701 ¢

el

1 €948
L9

1681
1681

§Ev 9l
6¥0 |
1eL¢
Y60 ¢
16/ 8¥

i

Jebpng
lewbuQ

961 1

(aL1 9)
-

(595)

LLeY
508 1
508 |

955 8

9t6

Ge€C
vee
01999

61099
awosng

pajipny
peieeor

sanjioe [euoealoay
(seussinpy Buipnjoui) syied Ayunuiuos
Buuebep ‘Buquies ‘Bujoey ‘sousen
sajer pue sayoesg

uoneassl pue podg
5,007
saneay)
SUBJB [RINYND) [BISUINOIS
Juswdoraasq uoljeindod
Salslfes Uy pue swnasnpy
S8OIMBS BIPaN
sawiweboid Aoeigyy
SOAIYDIY pue sauRIQr]
Asljod ebenBuey
uonowWoId feLisnpuf
meq Aieuiojsng pue snousbipuf
uoneonp3
JuswiaBeueyy iajsesiq
sisyeW feanying
U0Jj28)01o JOWNSLOD
sanoe pue siieH Apunwiuwos
saljijIoed ared piyo
SWINUOJBWIAID PUR SINOLB [RISUNS ‘SOUSIOWS))
$95838I(J pue asel feuwijuy
feanynauby
alen paby

S8DIAI3S [B190S pUB AJunwiwoy)

Ayages ongnd pue funwwon

uonIUN- doUBLIBACS)

Jpne [eussiy|
ELTIVEINET T Y
Juawabeue ureys Aiddng
saaiAlag Aunseg
Juswabeueyy ysiy
saoineg Auadoiy
eipay pue \A.Q.G.\\QBQ. .wto.am\mm Jawosnyd St.cmvtms\
saones jebay
ABojouysa uoneuwliopuy
| $824N0S9Y uBWNL
| Juswebeuey }o9)4
soueulq
_ Juswabeueyy jossy
yoddng sjeiodiod pue sAenSIUILLPY

spuesnoy} y
8y
uonduasag




B17 €atdr INILIASNDS

WANICS |

[4:1

26¢

[4:14
Ll

€06 ¥

418

18893104
1eaj [In4

(0) {ev 9)
0 967
o) \(ge6 6)
- _
(0) {s6c 1)
|{a) |(GeE 1)
10)] [{ege 2)
- |
()] {69)
_ _
(0} |(68) _
) oou)
(0 (g1)
{0} (36)

(o) (1e)

8dUBLEA QLA | 9oueLep QLA

Wd 9070 01/20/S202 - @leQ

29 0% 06 ¥¢ 10922 729 0
g9/ ¢ 652 ¥ 628 £9L¢
188 v 6vb 8¢ el £z 1881y
7€ ¢ 656 1 151 8¢ ¢
| peee 656 | 151 v6e €
| WL Ly | 80% OF 06282 WLty
Z6¢ ¢0e Z 268
| 268 | 0¢ 4 788
97 "z91 291 792
8 ¥ 17 L
506 ¢ 509 ¢ £96 £06 ¥
2816 16 v 6Vl | z81¢
1ebpng enja leaj 1enoy Ajyiuo)
Ques, | [EMRY aLIE3A femoy Aypuopy
SZIYe0zZ 1eap Jebpng

Jobipng
pajsnipy

vee oy
19/ ¢

166 £F

6 €

0L Ly

999 ¢

1ebpng
lewbuo

ov LI
OLLE

051 51

L1261
| boL)

98¢

awono
paypny

yeieeoz

=y

w<m _2_<m Aq psiedalgd

uoljeAIasUOD) ainjeN
$Jsaio snouabipuy
uonoajoid [erseon
adeaspue pue Ajsisaporg

U0109)0.d |RJUBIUCHAUT
SyuBy Ixet
speoy
uoljeinbsy owyei] pue peoy
uodsuesy angng

Hodsues} peoy
sefyrediounyy jeso] o poddns
Bujuueld (e1ouinolg
Jurn Juswaebeuepy josfoid
pue suonemnbay Bulpyng ‘Bujuueld umoy
Juswdopensq pue buuueld (euciboy
bujuuejuswdorenag slwouooy
uonepnoe Juswdojansg
JousIq Jusiwenosdwl Ay renuan
(sa=7 'sdqi) buluueld aibsiens apip elesodion
spieogjiig

Juswdojanap pue Bujuue)d

SBIIAIOS [RJUBWIUOLALD DUE JJUIOU0IT

Ajajeg feouusyd
JONUOD) 10323/
JO UOHUBASIL PUB SIUBIIIBAING YifeoH
fodjuoy poo4
sa2i1u88 Aiojeioge]
$99j/u3S YyjesH
aauenquIy

hlesy
SjUBWIgMI8S [ewojuy
Buishor

Buisnoy
spunod
joluoy Bunied 1954)S pue diyel] ‘§9910-) 89104
Sfewjuy Jo [04U0D pue Buisuaor]
Uolo80i pue Bupybi aii4
S90ua- pue Bujousy
SOIUBSINN 21N JO [0
Buisuesr
aousaq [IND

Ksjes ajgng
SWwinipe}s pue spunois spods

spuesnoy} y

uonduasag




141 fAkd) ONILINSNG

WINICS

Wd 80°%0 01/20/9202 - 81eQ

m<m A d.w : Aq pailedaly

81 \¥ (o) tp28 14) | 6LL 1y | S0F (1189 8LLLY 012 92 {619 28) Jeak ayy soj (yayeq) fsniding
081 Lig (0} (968 +) | 081 128 82 99¢ 96 98 081 L2 | 892 6/¢ | 206 68E ) leuonjoung - ainypuadxy |ejo

= - | - = = = = " wisLno |

- - - - = - - - [SETEI

= - - = = - - - uonejnbay pue Huisusor]

= - . - - e L < Aysaioy

- - i = = = = = Yodsuel] sy

= - - - - - - - sioyeqy

- - = - - - - - | Yo

- - % = = = = - Buiueel) jeans
149 61 (o) (265 2) 1796 el 860 | V9 6L 29961 | 18661 _ [erowsy ajsepm pljos

= - = = = = . = (9IS Jiipue) (esads)qg ajsepm pioS

= - v - . A A - Buipofaey
9 61 |{0) (268 2} 9 61 021 860 1 19 61 159 61 | 286 6 Juswabeuew sjsepm

= | - | . . - =2 = Jusauijeal iv)ep) ajsesn

- _ - _ - . = 3 [[E= Juswabeueyy i) Wio}S
189¢) (0) (98¢ 6) 189 €1 10g g 1206 189 ¢l 604 €} 665 11 abesomeg

x _ - M _ o i = sjayioL Jgnd
189¢4 o) [{oge 5) 139¢l 10£9 1zog 189 €1 | 60L €} | 66€ L1 Juswabeuew Jejem sjsep

- - = _ - = = - abelo]s 19jeM)
g (o) (980 6) 1y 0¢ 16812 196 12y 08 06% 62 bg o e

_ - - = - = A i Jusueal] 43jea
Liv0g (o} {980 6) Ly 0g 16¢€ 1T 196 ¥ LIy oe 067 62 _Ligog Juswabeueul Jajepm

Sl _ = = = - i - ABrauz auposauopn

- - i - = - oL ! SWaISAS jeubrs pue Bunybry 985S
911 vri 0 650 1 oLl ) vLl 651 ISy 1L 9lL vl 168 151 5L 1l _ Apouijo0l3
aLi ¥l 0 | 66061 9Ll vl L1 651 L 1sp Ll 9L PPL 168 151 | WL saounos ABiau3
026 202 (0} 1600 2) 026 107 | 116 00T | 866 2T | 0Z6 202 85L 412 | 6vb 902 seaiases Buipesy

- - L - = = z = uoneAIBSLOY JI0S

- - - - - - - | - {oquo2 uopnjiog

1se93104 yebpng wbpng 186png awoanQ
1ea, iy | @oueneA qLA . daueweA QLA aLiee,, [BNoY QLies A |eniay Ajyjuop poysnipy euibiio R o spuesnoy} y
§2ivoz +ea ) 1ebpng ve/ezoT uonduasag




EC102 Blue Crane Route - Supporting Table $C2 Monthly Budget Statement - performance indicators -

2023/24 Budget Year 2024/25
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted — Full Year
Outcome Budget Budget sarfbiActual Forecast
Borrowing Management
Capital Charges fo Operating Expenditure Interest & principal paid/Operating Expenditure 3.5% 16.7% 16.9% 16.6% 16.9%
Borrowed funding of ‘own’ capital expenditure Borrowings/Capital expenditure excl. transfers and grants 1.2% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
" Loans, Accounts Payabls, Overdraft & Tax Provision/ N : o N
Debt to Equity Funds & Reserves 20.5% 11.0% 9.8% 30.1% 9.8%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assels/current liabilities 1 69.2% 122.5% 79.6% 61.7% 79.6%
Liquidity Ratio Monetary Assets/Current Liabilities 16.9% A7.7% 39.8% 11.5% 39.8%
Revenue Management
Annual Debtors Collection Rate ] -
B

(Payment Level %) Last 12 Mths Receipts/ Last 12 Mths Billing
Outstanding Debtors to Revenue Total Qutstanding Debtors fo Annual Revenue 12.5% 16.3% 11.8% 12.5% 1.5%
Longstanding Debtors Recovered P? t_Jt’OI'S > 12 Mths ol D e 0.0% 0.0% 3.0% 0.0% 0.0%

i Months Uid
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(g))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators

P T % Volume (units purchased and generated less units
Electricity Distribution Losses sold)funits purchased and generated 2
T % Volume (units purchased and own source less units

Waler Distribution Losses sold)/Total units purchased and own source 2
Employee costs Employee costs/Total Revenug - capital revenue 36.2% 30.5% 32.1% 34.2% 32.1%
Repairs & Maintenance R&M/Total Revenue - capital revenue 14% 1.2% 1.6% 2.0% 1.6%

1&D/Total Revenue - capital revenue 25.6% 18.1% 19.0% 20.6% 19.0%

Interest & Depreciation
IDP requlation financial viability indicators

i. Debt coverage
ii. OIS Service Debtors to Revenue

iii. Cost coverage

(Total Operating Revenue - Operating Grants)/Debt
service payments due within financial year)

Total outstanding service deblors/annual revenue
received for services

(Available cash + Investments)/monthiy fixed operational
expenditure

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by
municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is made up
of the following directorates: Mayoral Executive; Municipal Council; Accounting Officer;
Budget & Treasury; Technical Services; Community, Safety & Social Services and

Corporate Services;
The major components of the Municipality’s financial performance, as reflected in Tables C4

to C7, will be discussed in this section.
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and ex

penditure by municipal vote) -

Vote Description

Ref

2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2024/25

YearTD

YearTD Actual Budget

YTD
Variance

YTD
Variance
%

Full Year
Forecast

L_gthousands

evenue by Vote
Vote 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vote 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vole 8 - [NAME OF VOTE 8)

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - INAME OF VOTE 13)
Vote 14 - INAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15]
Total Ravenue by Vots

Expenditure by Vote
Vole 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vote 4 - BUDGET & TREASURY
Vole 5 - TECHNICAL SERVICES
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vole 8 - [NAME OF VOTE g]

Vote 9 - [NAME OF VOTE 9)

Vote 10 - [NAME OF VOTE 10}
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vole 13- [NAME OF VOTE 13}
Vote 14 - [NAME OF VOTE 14]
Vole 15 - [NAME OF VOTE 15)
Total Expenditure by Vote

Surplus/ {Deficit) for the year

67222

49475

197 804
17572

215

332 288

7005
9991
118 527
212 090
31011
11 284

389907
(57 619)

27160
42612
303676
27777
352

401477

118
6530
0777
48851
256 374
41772
10845

375268
26210

27160

36317
319767
29363
352

412958 |

118
6530
10780
50 331
249934
42647
10840

371180
41779

43473
34162
2335
18

86798

(6 811)

72626 27160
381 -
37 201 36317
237 805 319767
18418 29 363

256 352

- 118
6530
10780
50 331
249934
42647
10840

366 284 371180

405 41779 |

412 958'_'

45466
381
885

(81962)
(10 945)
(99)

(46 270)

(118)
(102)
@
14794
{7922)
(9867)
{1 405)

@ a;s)'
(d1374)|

167 4%

24%
-25.6%
-37.3%
-27.1%

11.2%!

-100.0%
-1.6%
-2.6%
29.4%
-3.2%
-23.1%

-13.0%

1.3%
99.0% |

27 160
36317
319767
29363
352

412 958

118
6530
10780
50 331
243 934
42647
10 840

371180
41779

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A -

Vote Description Ref 2023/24 _ Budget Year 2024/25
Audited Original Adjusted . . Full Year
R thousand Outcome Budget Budget Monthly Actual| YearTD Actual | YearTD Budget YTD Variance | YTD Variance Forecast
%
evenue by Vole 1

Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
1.1 - Mayoral Executive e = = = | = - - =

§ ol 4 - - I - L
Vote 2 - MUNICIPAL COUNCIL 67 222 27160 27160 - 72626 27160 45 466 167% 27160
2.1 - Municipal Council A7 222 27160 97 160 | 72626 27160 45 488 187% 27150
Vote 3 - ACCOUNTING OFFICER - - - - 381 - 381 -
3.1 - Accounting Officer - - = = = = - -
3.2 - Integrated Development Plan - - - - 381 - 381 -
3.3- Internal Audit - - - - - = - -
3.5- LED Other - - - - = - - -
Vote 4 - BUDGET & TREASURY 49475 42512 36 317 43473 37 201 36 317 885 2% 36 317
4.1 - Budget Planning and Implementation 34 585 30511 24315 35535 28193 24315 3878 16% 24315
4.2 - Financial Management and Reporting (Dora Grants) 14 890 12001 12001 7938 9008 12001 (2993 -25% 12 001
Vote 5 - TECHNICAL SERVICES 197 804 303 676 319767 34162 237 805 319 767 (81 962) -26% 319 767
5.1 - Electricity 127 343 214 445 233017 28821 | 180173 233017 (52 844) -23% 233017
5.2 - Water 36870 48 486 46036 6904 32078 46036 (13 958) -30% 46 036
5.3 - Sewerage/Sanitation 9001 19090 19090 841 7298 19090 (11792) -62% 19090
5.4 - Municipal Buildings 797 922 | 922 75 990 922 68 % 922
5.5 - Public Works 5 3 3| A 15 3 12 369% 3
56- MG 22645 15999 | 15969 (2 584) 15968 15969 (1) 0% 15969
5.7 - Workshop - = = = = = - =
5.8 - Administration - 450 450 = - 450 {450) -100% 450
59-EPWP 1143 4280 4280 106 1284 4280 (2 996) -70% 4280
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 17572 777 29 363 2335 18418 29363 {10 945) -37% 29 363
6.1 - Refuse 11603 23269 23269 | 2182 14108 23269 (9 161) -39% 23269
6.2 - Commonage 4 » - 18 23 - 23 -
8.3 - Disaster Management & Fire 2434 45 {1.369) 5| 36 (1 369) 1406 -103% (1 369)
6.4 - Traffic 1093 1551 1551 13 1180 1551 (402) -26% 1551
6.5 - Libraries 2304 2714 2714 4 2716 2714 3 0% 2714
6.6 - Environmental Health 2 - ~ 5 254 - 254 -
6.7 - Bestershoek 29 90 ' 90 | - 27 90 (64) -71% 90
6.8 - Cemeteries Parks and Open spaces 103 108 108 8 105 108 (3) -3% 108
6.9 - Community Services: Administration £ = 3000 — = 3000 (3 000) -100% 3000
Vote 7 - CORPORATE SERVICES 215 352 352 18 256 352 (95) -27% 352
7.1 - Human Resources 194 38 38 18 235 318 (83) -26% 318
7.2 - Legal services = = = = = = - -
7.3 - Corporate services: Administration 21 34 K] - 21 3 (13) -38% H

SOLVEM

CONSGLEING (PIY) 1T0

AT

Prepared by : SAMRAS Date : 2025/07/10 04:06 PM



Vote Description Ref 202324 Budget Year 2024/25
Audited Original Adjusted . . Full Year
R thousand Outcome Budget | Budget Monthly Actual YearTD Actual IYearTD Budget YTD Variance = YTD Variance Forecast
%
= = | = = = = - | =
Vote 8 - [NAME OF VOTE 8] - = = = = - _ o
: - | - | i - | : - -
Vote 9 - [NAME OF VOTE 9] - - - - - | - - -
™ vl = = =l = - | -
- ; 2 _ | i . - | -
Vote 10 - [NAME OF VOTE 10] - - - - = - - -~
Vote 11 - [NAME OF VOTE 11] - - - - - . _ _
Vote 12 - [NAME OF VOTE 12) - - - = = = - -
= = = = = =< - | -
= =1 2 : s - Z | E
Vote 13 - [NAME OF VOTE 13] - - - - = = - -
= = = = = = - | L
o - C - 5 - - | e
|
| 0 | - 3
Vote 14 - [NAME OF VOTE 14] - - - - = = - -
= = | = = = = - p
- = = = | - ‘ = - =
= T M T _
2 = ~ | - - = - =

/
Prepared by : SAMRAS Date : 2025/07/10 04:06 PM ¢ SOLVEM




Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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Vote Description Ref 202324 Budget Ye_ar 2024i25
Audited Original Adjusted . . Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
|
%

Vote 15 - [NAME OF VOTE 15] - - - - - - - -
. —. - — - | = - =
= = = = = | = - -

Total Revenue by Vote 2 332288 AT4TT 412958 | 79987 | 366 688 412958 | 462700 1% 412958
Expendlure by Vole I -

Vote 1 - MAYORAL EXECUTIVE - 118 118 - - 118 (118) -100% 118

1.1 - Mayoral Executive - 118 118 - B 118 (118) -100% 118

Vote 2 - MUNICIPAL COUNCIL 7005 6530 6530 554 6429 6530 (102) 2% 6530

2.1 - Municipal Council 7005 6530 6530 554 6429 6530 (102) 2% 6530

Vote 3 - ACCOUNTING OFFICER 9991 10777 10780 802 10 503 10780 (277) -3% 10780
3.1 - Accounting Officer 6265 5501 5505 487 6610 5505 1106 20% 5505
3.2 - Integrated Development Plan 1236 1880 1883 | 96 1255 1883 (628) -33% 1883
3.3 - Internal Audit 1805 1897 1893 157 1915 1893 22 1% 1893
3.5- LED Other 685 1500 1500 61 7 1500 (777) -52% 1500

- T = = = - - =

|

- — - | — - - - a i

= = = = = = - _

= = = =4 - & - -

Vote 4 - BUDGET & TREASURY 118 527 48 851 50 331 30635 65125 50 331 14794 29% 50 331
4.1 - Budget Planning and Implementation 116 354 46559 | 48039 29 566 62202 48039 14163 29% 48039
4.2 - Financial Management and Reporting (Dora Grants) 2173 2292 | 2292 1069 2923 2292 631 28% 2292

| 5 . : = . = - y

= = mel - - = - z

= = | x = > - - =
Vote 5 - TECHNICAL SERVICES 212090 256 374 249934 50735 242012 249934 (7922 -3% 249934
5.1 - Electricity 144752 151 891 144116 | 11451 159174 144116 15059 10% 144116
5.2 - Water 30080 29490 30477 491 | 21331 30477 (9 086) -30% 30477
5.3 - Sewerage/Sanitation 11399 13709 | 13687 5027 830t 13687 (5 386) -39% 13 687
5.4 - Municipal Buildings 8556 16435 16410 6092 14 506 16410 (1 904) -12% 16410
5.5 - Public Works 10147 7217 37617 22773 31687 37617 (5 930) -16% 37617
56-MIG 1163 1290 1290 | 130 829 1290 (461) -36% 1290
5.7 - Workshop 2246 2094 2234 | 192 2333 2234 29 4% 2234
5.8 - Administration 2223 2883 2740 74 1288 2740 (1452) -53% 2740
5.9-EPWP 1524 1364 1364 35 : 2503 | 1364 | 1139 83% 1364
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES ol 41772 42 647 3322 32780 42647 (9 867) -23% 42647
6.1 - Refuse 19987 19667 19711 1098 12044 19711 (7 667) -3%% 19711
6.2 - Commonage 971 1544 1524 | 199 1102 1524 (423) -28% 1524
6.3 - Disaster Management & Fire 3816 5387 4903 983 4805 4903 98) -2% 4903
6.4 - Traffic 3710 3783 3779 329 4263 3778 483 13% 3779
6.5 - Libraries (6 116) 5115 4983 103 4169 4983 (814) -16% 4983



Vote Description

R thousand

.5 - Environmental Heallh

6.7 - Bestershoek

6.8 - Cemeteries Parks and Open spaces
6.9 - Community Services: Administration

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2- Legal services

7.3 - Corporate services: Administration

Vote 8 - INAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Prepared by : SAM RAS

Ref 202324 Budget Year 2024/25
Audited Original Adjusted i . Full Year
Qutcome Budget Budgst Monthly Actual YearTD Actual | YearTD Budget YTD Variance | YTD Variance Forecast
%

4 - - 2| 3 - | 3 -
4118 1421 | 139 80 1156 | 1395 (240) 7% 1395
1818 2104 2100 146 1830 2100 (210) -10% 2100
2703 2750 4250 | 382 3348 4250 (802) 2% 4250

= - 1 = | - - | — al
11284 10845 10 840 750 9435 10840 (1 408) -13% 10840
2335 3250 | 3246 261 2847 | 3246 (398) -12% 3246
936 1049 1049 | 98 1076 1049 27 3% 1049
8012 6546 6545 ‘ 391 5512 6545 (1034) -16% 6545

= =i = - = - | - -

= = s = | = = — =

= = o % | _ _ ]

= =} = = = = — -

= = = = - | - =

= = | & = 5 = - -

= - | o - - - - =

= = = = = = _ -

- = = - = = - =

i i i - = - - =

= - - = = = - =

i 7
Date : 2025/07/10 04:06 PM SOLVEM

<
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Vote Description Ref 2023124 Budget Year 2024/25
Audited Qriginal Adjusted . . Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance | YTD Variance Forecast
| %
Vote 14 - INAME OF VOTE 14] - - | - = | - | - - -
o = ‘ 5 - ‘ 5 ‘ - - <
i ' | - Y 3 - i
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 389 907 375268 171180 86798 366 284 371180 (4 896) {0) 371180
Surplus/ (Deficit) for the year 2] (57619)| 26210 “um | By 405 41779 (41 374) () M

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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4.1,

4.2.
4.3.

4.4.

Overview of Operating Revenue and Expenditure performance for the
period April 2025 to June 2025 (Table C4)
Capital Budget Performance (Table C5) and Charts

Analysis of the Municipality’s Statement of Financial Position(Table 6)

Analysis of the Municipality’s Cash Flow Statement (Table C7and SC9)

11



EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

Description 2023/24 Budget Year 2024/25
Ref|  Audited Original Adjusted Monthly YearTD YD YTD Full Year

R thousands Qutcome Budget Budget Actual YearTD Actual Budget Variance | Variance Forecast

Hevenue %

Exchange Revenue 181 051 234 548 226 932 25435 190803 226932 | (36028) -16% 226932
Service charges - Electricity 123161 177 050 166 941 12327 | 135792 166 941 (31149)  -19% 166 941
Service charges - Water 18287 17953 17953 2039 17 856 17 953 %) 1% 17953
Service charges - Waste Water Management 7251 8927 8927 841 7298 | 8927 | (1629) -18% 8927
Service charges - Waste management 11603 14751 14751 2183 12520 14751 (2230) -15% 14751
Sale of Goods and Rendering of Services 1257 637 | 637 2% | 369 637 (268) -42% 637
Agency services 541 901 801 | 74 742 901 (159)  -18% 901
Interest - - - — - - - - -
Interest earned from Receivables 13473 9511 9511 6967 9596 9511 85 1% 9511
Interest earned from Current and Non Current Assets 3801 1007 3500 | 775 4938 | 3500 1438 41% | 3500
Dividends = = < = - = - E
Renton Land 77 136 136 14 | 82 136 (55)  -40% 136
Rental from Fixed Assets 647 610 610 | il 583 | 610 (26) 4% 610
Licence and permits 2 ~ - 5 254 - 254 -
Operational Revenue 952 3085 | 3065 115 872 3065 (2193) -72% 3065

Non-Exchange Revenue 103019 111034 103344 3692 104 934 103244 1580 %% 103 384
Property rates 28215 28326 19638 | 34 664 22662 19638 3024 15% 19638
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 162 334 3% k| 286 334 (48) -14% 334
Licence and permits 387 543 543 2 208 543 (335)  -62% 543
Transfer and subsidies - Operational 74 254 81831 82829 2204 79809 82829 (3020)) 4% 82829
Interest - - - (V)] 1969 - 1969 -
Fuel Levy = = = = = = - -
Operational Revenue - - = - - - - -
Gains on disposal of Assets = = = = = - - ~
Other Gains - - - - - - -

Discontinued Operations = - = = - - - -

Total Revenue (excluding capital transfers and contributions) ! 284 068 345582 330276 62 359 295838 330 276 (34438)  -10% 330276

Expenditure By Type
Employee related costs 102 820 105 560 106 093 8118 101 317 106 093 4775 5% 106 093
Remuneration of coungillors 4951 5170 5170 423 5196 5170 26 1% 5170
Bulk purchases - electricity 123757 123508 117 228 8592 124431 117 228 7202 6% 117 228
Inventory consumed 8882 9363 11958 1469 10791 11958 (1166)  -10% 11958
Debt impairment 52493 28 509 28509 22705 22705 28509 (5804) -20% 28509
Depreciation and amortisation 58 872 53 063 59 063 43453 43453 58063 | (15608) -26% 59 063
Interest 13837 3660 3660 1876 17 487 3660 13826 378% 3660
Contracted services 8362 11345 13449 7006 24 888 13449 11440 85% 13449
Transfers and subsidies 1089 1136 1136 1156 1156 1136 20 2% 1136
Irrecoverable debts written off - = = = = = - -
Operational costs 14842 27 954 24915 (8 000) 14 859 24915 (10056)  -40% 24915
Losses on Disposal of Assets - - = — = = - -
Other Losses T = = = = = - -

Total Expenditure 369907 375268 371180 86798 366 284 371180 (4896) 1% 371180

Surplus/(Deficit) {105 837) (29 685)| (40 904)| (24 438) (70 44g)| (40904) (29 543), 0 (40 904)
Transfers and subsidies - capital (monetary allocations) 48219 55895 82682 | 17627 70850 82682 (11832 ) 82 682
Transfers and subsidies - capital (in-kind) - =i} = =Y s | o [ - =

Surplus/(Deficit) after capital transfers & contributions (57 619) 26210 | 41779 (6811) 405 4779 | 41779
Income Tax = e = ) T e | S| =it = | -

Surplus/(Deficit) after income tax (Brefa) %210 g {6 811)| 405 41779 [ T
Share of Surplus/Deficit attributable to Joint Venture - - - - = 3 =
Share of Surplus/Deficit attributable to Minorities - - = I} =] = | - ‘ -

Surplus/{Uencit) atinibutable to municipanty (57 619) 26210 4779 6811) 405 | 21779 | | M9
Share ot Surplus/Uetictt atiroutable to Associate = = = = = = | =
Intercompany/arent subsiciary transacuons = = | Z = — =l ‘ : =

Surplus/ (Deficit) for the year (57 619)| 26210 e (6811) 405 | 41779 | i | 41779

C 7
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) -
2023124 Budget Year 2024/25
Vote Description Ref|  Audited Original Adjusted Monthly YearTD Actual YearTD YTD YTD Full Year
Outcome Budget Budget Actual r . Budget Variance Variance = Forecast
1 %
ulti-Year expenditure appropriation Z
Vote 1- MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - - - - - - - -
Vote 4 - BUDGET & TREASURY - - - - - - - -
Vote § - TECHNICAL SERVICES 2144 43896 66 949 9042 52308 66949 | (14640) -22% 66 949
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 851 - 522 (398) - 522 (522)| -100% 522
Vote 7 - CORPORATE SERVICES 9 360 313 622 908 313 595 190% 313
Vote 8 - [NAME OF VOTE §] - - - - - - - -
Vote 9- [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10} - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12 - - - - - - - -
VYote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - .
. Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 47 3003 44256 67783 ' 9266 53217 67783 (14567) -21% 67783
Single Year expenditure appropriation 2
Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - 20 12 17 17 12 5 40% 12
Vote 4 - BUDGET & TREASURY (16) 20 23 17 17 23 (6) -26% 23
Vote § - TECHNICAL SERVICES 663 6443 6083 1393 4910 6083 (1173)  -19% 6083
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 45 375 1583 319 442 1583 (1141)  -72% 1583
Vote 7 - CORPORATE SERVICES 20 240 209 - - 209 (209)  -100% 209
Vote 8 - [NAME OF VOTE 8} - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 712 7098 7910 | 1746 5386 T (2524)  -32% 7910
Total Capital Expenditure 3 3715 51354 75693 11012 58 603 75693 | (17081) -23% 75693
Cavital Expenditure - Functional Classification
Governance and administration 13 955 943 (317) 1045 943 102 11% 943
Executive and council - 20 12 17 17 12 5 40% 12
Finance and administration 13 935 93t (334) 1028 931 97 10% 931
Internal audit = = = - - - - -
Community and public safety 1251 738 5582 1767 3985 5582 (1597) -29% 5582
Community and social services 896 46 1819 (80) 317 1819 (1502) -83% 1819
Sport and recreation 356 348 3614 1845 3543 3614 7)) 2% 3614
Public safety - 171 148 2 125 149 (24) -16% 149
Housing - 174 - - - - - -
Health = = = < - - - -
Economic and environmental services 483 10033 | 9137 897 8910 9137 221y, 2% 9137
Planning and development - -~ | - - - - - =
Road transport 483 10033 9137 897 | 8910 | 9137 (227} -2% 9137
Environmental protection = - = = =i - - -
Trading services 1988 39627 60 030 8665 44 663 60030 | (15368) -26% 60030
Energy sources 1894 24629 49474 761 34462 49474 | (15012), -30% 49474
Water management 105 6424 6884 1071 6958 5884 74 1% 6884
Waste water management (45) 6678 3048 97) 2863 3048 (184) 6% 3048
Waste management 33 1896 | 625 80 379 625 (246)  -39% 625
Other - - - - | - - - | -
Total Capital Expenditure - Functional Classification 3 i7is 51354 75693 11012 53603 | 75693 | (f709f) .23 | 75693
Funded by:
National Government 3393 43604 71458 9703 56 885 71458 (14573) -20% 71458
Provincial Government 227 - 1270 64 64 1270 (1206) -95% 1270
District Municipality = i 509 | 253 253 | 509 (256)  -50% 509
1ransiers ana sunsiaies - Capial (monetary allocauons) (Nat / 1oV Ueparm Agencies, | |
Households, Non-proftt Institutions, Private Enterprises, Public Corporatons, Higher = 5 = . . - _ =
Educ Institutions)
Transfers recognised - capital [ 3620 48608 73237 10021 | 57202 73237 (16034) -22% 13237
Borrowing 6 44 = = = - - - -
Internally generated funds 245 2750 2456 991 1400 2456 (1056) -43% 2456
Total Capital Funding 7 3911 51354 | 75693 | 11012 58603 75693 | (17091) -23% 75693

Prepared by SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A -

Vote Description Ref
R thousand
Capital expenditure - Municipal Vote
Expenditure of multi-year capital appropriation 1

Vote 1 - MAYORAL EXECUTIVE
1.1 - Mayoral Executive

Vote 2 - MUNICIPAL COUNCIL
2.1 - Municipal Council

Vote 3 - ACCOUNTING OFFICER
3.1 - Accounting Officer

3.2 - Integrated Development Plan
3.3 - Internal Audit

3.5- LED Other

Vote 4 - BUDGET & TREASURY
4.1 - Budget Planning and Implementation
4.2 - Financial Management and Reporting (Dora Grants)

Vote 5 - TECHNICAL SERVICES
5.1 - Electricity

5.2 - Water

5.3 - Sewerage/Sanitation

5.4 - Municipal Buildings

5.5 - Public Works

56-MIG

5.7 - Workshop

5.8 - Administration

59-EPWP

Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
6.1 - Refuse

6.2 - Commonage

6.3 - Disaster Management & Fire

6.4 - Traffic

6.5 - Libraries

6.6 - Environmental Health

6.7 - Bestershoek

6.8 - Cemeteries Parks and Open spaces

6.9 - Community Services: Administration

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2 - Legal services

7.3 - Corporate services: Administration

Prepared by : SAM RAS

2023/24

Audited
Outcome

Originat Adjusted
Budget Budget
43896 66 949
24574 49426
6087 6884 |
5927 3000
200 [ 174
7108 | 7465
- 522
| =
- 522
360 313
313

Monthly Actual| YearTD Actual YearTD Budget' YTD Variance | YTD Variance

9042 |

7508

1071
38

Date : 2025/07/10 04:06 PM

Budget Year 2024/25

52 308

34359 |
6958 |
3000 |

7992

66949
49426
6884
3000
174

7465

522

(14 640)
(15067)
74

()
(174

526

Full Year
Forecast
%

22% 66 949
-30% 49426
1% 6884
0% 3000
-100% 174
7% 7465
-100% 522
-100% 522
190% 313
190% 33
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Vote Description

R thousand
Vote 8 - [NAME OF VOTE §]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10)

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12}

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Ref 202324

Audited
Qutcome

Prepared by - SAM RAS

Original Adjusted
Budget Budget

Date : 2025/07/10 04:06 PM

Budget Year 2024/25

Monthly Actual YearTD Actual | YearTD Budget YTD Variance YTD Variance
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Full Year
Forecast




Vote Description Ref | 2023/24 _ B B Budget Ygar 2024125
Audited Original Adjusted . . Full Year
R thousand Outcome Budget Budget Monthly Actual | YearTD Actual YearTD Budget| YTD Variance YTD Variance Forecast
= - | = 4 I N - =
8 - | b
- I - . - -— -— -
Total multi-year capital expenditure [ 3003 4425 | 67783 9266 53217 | 67783 | {14567) 2% 67783
Capital expenditure - Municipal Vote
Expenditue of single-year capital appropriation 1
Vote 1- MAYORAL EXECUTIVE - - - - - - - -
1.1 - Mayoral Executive - = | - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
2.1 - Municipal Counil - - - = - - - -
Vote 3- ACCOUNTING OFFICER - 20 12 17 17 12 5 40% 12
3.1 - Accounting Ofiicer - 20 12 17 17 12 5 40% 12
3.2 - Integrated Development Plan - - - - - - - =
3.3 - Internal Audit - - = - = - - =
3.5- LED Other - - - = - - - -
Vote 4 - BUDGET & TREASURY (186) 20 23 17 17 23 (6) -26% 23
4.1 - Budget Planning and Implementation (16) 20 23 17 17 23 (6) -26% 23
4.2 - Financial Management and Reporting (Dora Grants) = - = = = - - -
| i L i ' _ 1 Z .
- - — | 2 - = - =
Vote 5 - TECHNICAL SERVICES 663 6443 6083 1393 4910 6083 | (1173) -19% 6083
5.1 - Electricity - 55 48 103 103 48 55 115% 48
5.2 - Water 30 55 - - | - . - =
5.3 - Sewerage/Sanitation 8 55 48 | - = 48 (48) -100% 45
5.4 - Municipal Buildings = = S| 5 = - - -
5.5 - Public Works - 55 | 48 - - 48 (48) -100% 48
56-MIG 626 6108 | 5727 1187 4704 5727 (1022) -18% 5727
5.7 - Workshop - 115 213 103 | 103 213 (110) -52% 213
5.8 - Administration T = = - - - - -
5.9- EPWP = = = | == - - - -
= = - | = - | = - Ny
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 45 375 1583 KiL] 442 1583 (1141) -72% 1583
6.1 - Refuse - 157 137 - - 137 (137 -100% 137
6.2 - Commonage 44 171 149 2 125 149 (24) -16% 149
6.3 - Disaster Management & Fire 1 - 509 253 253 509 (256) -50% 509
6.4 - Traffic - - - - | - - —- =
6.5 - Libraries - - 9% 9 19 96 (76) -80% 96
6.6 - Environmental Health = — - - - - - -
6.7 - Bestershoek = = = = = = - | -
6.8 - Cemeteries Parks and Open spaces - 2 | 23 - - 23 (23) -100% 23
6.9 - Community Services: Administration - 20 670 45 45 670 (625) -93% 670
Vote 7 - CORPORATE SERVICES 20 240 209 - - 209 (209) -100% 209
7.1 - Human Resources - = - = - - - -
7.2 - Legal services - - - = = - - -
7.3 - Corporate services: Administration 20 240 209 - ~- 209 (209) -100% 209
H /
Prepared by : SAMRAS Date : 2025/07/10 04:06 PM ¢ SOLVEM



R thousand

Vote Description Ref 2023!24_

Audited
Qutcome

Vote 8 - [NAME OF VOTE 8] .

Vote 9 - [NAME OF VOTE 9] -

Vote 10 - [NAME OF VOTE 10] -

Vote 11 - [NAME OF VOTE 11] -

Vote 12 - [NAME OF VOTE 12} -

Vote 13 - [NAME OF VOTE 13) i

Vote 14 - [NAME OF VOTE 14] -

Prepared by : SAM RAS

Original  Adjusted
Budget Budget

Date : 2025/07/10 04:06 PM

Budget Year 2024/25
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Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Full Year

Forecast




Vote Description Ref 2023124 ) Budget Ye_aI 2024/25
Audited Original Adjusted . ! Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual 'YearTD Budget| YTD Variance | YTD Variance Forecast
Vote 15 - [NAME OF VOTE 15] - s & = p oy _ _
: A s S : - ;
Total single-year capital expenditure T T2 7098 | 7910 | 1745 | 5386 7910 {2 524) {'ﬂﬁl' 73910
Total Capital Expenditure [ 3715 51354 75693 1012 58603 | 75693 | 17091) 0 75693

Prepared by: SAMRAS Date : 2025/07/10 04:06 PM £ SOLVEM



EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position -

Description 2023124 Budget Year 2024/25
Ref i i
R thousands ;;g::nde Original Budget ABd d:;t::’ YearTD Actual IE:Ir,eZ:::
[ASSETS T
Current assets
Cash and cash equivalents 39883 37917 40523 38703 40523
Trade and other receivables from exchange transactions 27970 21583 | 15 252 51971 15262
Receivables from non-exchange transactions 6142 30176 21487 {15 854) 21487
Current portion of non-current receivables = = = - -
Inventory 1894 2399 1464 1065 1464
VAT 85760 4133 | 1138 | 131 557 | 1138
Other current assets 1286 1125 1125 830 1125
Total current assets B 162935 97332 | 80989 | 208272 80989
Non current assets ' ' '
Investments - - = - -
Investment property 35785 39 869 | 39 869 34523 39 869
Property, plant and equipment 820 001 822 492 846 831 | 836 412 846 831
Biological assets = = = - -
Living and rion-fiving resources - - - - -
Heritage assets 458 458 458 458 458
Intangible assets - 1 1 - 1
Trade and other receivables from exchange transactions - - - - =
Non-current receivables from non-exchange transactions - = - - -
Other non-current assets - - - - -
Total non current assets 856 243 862 820 887 159 871 393 887 159
TOTAL ASSETS 1019179 960 152 968 148 | 1079 665 968 148
LIABILITIES [
Current liabilities
Bank overdraft - - = - -
Financial liabilities 1050 2 846 2846 1050 2 846
Consumer deposits 2833 3054 3054 2856 3054
Trade and other payables from exchange transactions 123 060 57 064 49 208 206 300 49 208
Trade and other payables from non-exchange transactions 35274 5419 3712 22 331 3712
Provision 4984 426 426 4984 426
VAT 68 336 10 643 42 553 99 828 42553
Other current liabilities - = - - -
Total current liabilities 235 536 79451 101798 | 337 348 101 798
Non current liabilities ' '
Financial liabilities 2054 3810 3810 812 3810
Provision 34313 34 308 34 308 34 313 34 308
Long term portion of trade payables & = = - -
Other non-current fiabilities 24177 26721 26721 24177 26721
Total non current liabilities 60544 64838 64838 | 50 303 64838
TOTAL LIABILITIES 296 080 144289 | 166 636 | 396 650 166 636
NET ASSETS 2 723 099 815663 | 801512 683 015 | 801 512
[COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficit) 723082 789 653 800 090 | 768 990 800 090
Reserves and funds = =i - - -
Other = = = - -
TOTAL COMMUNITY WEALTHIEQUITY 2 723082 789 653 | 800 090 | 768 990 800 090

Prepared by : S A M RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow -

Description 2023124 Budget Year 2024/25
Ref|  Audited Original Adjusted Monthly YearTD YTD YD Full Year
R thousands QOutcome Budget Budget Actual YearTD Actual Budget Variance | Variance Forecast
CASH FLOW FROM OPERATING ACTIVITIES 1 %
Receipts |
Property rates 5285 17745 17745 349 5541 17745 | (12205) -69% 17745
Service charges 140671 213363 213246 13283 143 887 | 213246 (69359) -33% 213246
Other revenue 14 982 41984 | 44927 431 18 041 44927 (26 886)  -60% 44927
Transfers and Subsidies - Operational 66 669 737% | 78979 - 60 281 78979 | (18698) -24% 78979
Transfers and Subsidies - Capital 7147 55 895 52097 - | 41489 52097 | (10608) -20% 52097
Interest 1272 1007 3500 104 2957 3500 (543)  -16% 3500
Dividends - = * B = | - - -
Payments
Suppliers and employees (14 787) (316 579)| (297 286) (5 250) (23 084) (297 286)| (274202)  92% (26 382)
Interest - (409) (409)| - - (409) (409)  100% (409)
Transfers and Subsidies = = ||| Ll = || = = - =
NET CASH FROM/(USED) OPERATING ACTIVITIES 221238 86800 112800 | 8917 249112 112800 | (136312) -121% | 383705
[
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - =~ - - - - -
Decrease (increase) in non-current receivables - - - - - - - =
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets (33 504) (64 143)| (87 497)| {10435) (46 804) 87497 134401 154% 87 497
NET CASH FROM/(USED) INVESTING ACTIVITIES (33 504) (64 143) (87 497) (10 435)| (46 904) 87497 134401 154% 87 497
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - = - - - - -
Borrowing long term/refinancing - - - - - - -
Increase {decrease) in consumer deposits - - - - - - -
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 187 734 22 657 25303 (1517) 202 208 200 297 471 202
Cash/cash equivalents at beginning: 32725 16 624 16624 95572 16624 95572
Cashfcash equivalents at month/year end: 220 459 39281 41927 297 780 216 921 566 773

Prepared by SAM RAS

Date : 2025/07/10 04:06 PM
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4.5.  Evaluation of Conditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Revenue Act (DoRA) with the relevant amounts and conditions attached.

4.6. Summary of any financial problems or risks facing the municipality

The Municipalities liquidity ration calculated as follows:

Current Assets : Current Liabilities
208 272 : 337 348
0.6 : 1

Legal matters seriously risking the financial sustainability of the Municipality

Currently two matters are currently being dealt with by management, namely Provision for
Contributions towards SAMWU Provident Fund and Farmers not wanting to pay Property
rates in terms of the new property rates policy, valuation roll and rates approved by Council.

1) SAMWU Provident Fund

According to SAMWU provident fund, since 31 Jul 2007 until 30 Jun 2013, the municipality
incorrectly calculated the contributions towards the SAMWU Provident Fund of 146

employees.

This resulted in the following short payments to the fund for the above-mentioned period:

Description ‘ _Am@nt_ ]

- ) |

Employer Contribution ‘ R 2,686,022.57 |
Employee Contribution R 1,118,246.51 |

Since July 2013 the correct amounts were calculated and paid over the fund. Various of
decisions were held to refund the fund, but due to financial and budget shortfalls, these
amounts could not be refunded.

The Judge Presdient of the SCA recently rejected the petition of the Municipality. The
judgement of 2019 stands and the Municipality shoud now pay accordingly. The claim is in
the region of R30m, capital plus interest since 2007.

The Municipality paid the R3.8m capital to the lawyer representing the Fund. It be noted that
R3.8million was paid for the capital of the claim of the fund and R8.4million was paid on 3
May 2024 in terms of interest. This was done using cash resources available at the time.

“Judgement in the review application was handed down by full bench of the Makhanda High
Court on Tuesday 18 March 2025, unanimously finding in favour Blue Crane Route
Muncipality.

13



e The writ issued by the First Respondent (the Pension Fund”) be and is herby

set aside;

e It is declared that the interest payable by the Applicant (“the municipality”) to
the First Respondent in terms of an Order of this Court is limited by the
application of the duplum rule;

e The Firest Respondent is directed to pay the cost in writ, including the cost of
two Counsel to be taxed in accordance with Scale C, se out in Rule 69 (7) of
the Uniform Rules of Court.”

2) GAME FARMS — PROPERTY VALUATIONS AND RATES POLICY

There is a resolution by council dated 1 October 2024 to withdraw from the case against the
game farmers and to bill the game farmers property rates using the agriculture tariff.

Service Tarrifs Adjustments

The tarrifs on service charges from 2023/24 to 2024/25 financial period have been adjusted
inline with tariffs approved on the council resolutions.

~J

National Treasury circular 97 of July 2019 requires Municipalities to report in the Annual
report and the quarterly report on cost containment measures implemented during the year.
The Municipal Cost containment Regulations (MCCR) were also published on 7 June 2019.

i E’E) 2-07-2025

N.B. DELO DATE
DIRECTOR: FINANCE / CFO
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is reflects in the above section 4. EXECUTIVE SUMMARY.

16



EC102 Blue Crane Route - Table C1 Monthly Budget Statement Summary -

Description 2023/24 Budget Year 2024/25
R thousands C';\l::g:’e gﬁgg‘;l ABd ljl:s;t::i h;t)cr:::l'y YearTD Actual ;3:';: YTD Variance = YTD Variance Ez:!e:::
rinancial Ferformance %
Property rates 28215 28326 19638 34664 22662 19638 3024 15% 19638
Service charges 160 301 218681 208572 17 390 173 467 | 208572 (35 105) -17% 208572
Investment revenue 3801 1007 3500 775 4938 3500 | 1438 41% 3500
Transfers and subsidies - Operational 74254 81831 82829 2204 79809 82829 (3 020) -4% 82829
Other own revenue 17 498 15737 15737 7326 14 961 15737 (776) -5% 15737
lotal Revenue (excluding capital transfers and contrioutions) 284 069 345582 | 330 276 | 62350 | 205838 | Wﬂﬁ | (34 438)" 10% 330 276
Employee costs 102 820 105560 | 106 093 8118 101 317 106 093 4775) -5% 106 093
Remuneration of Councillors 4 951 5170 5170 423 5196 5170 26 1% 5170
Depreciation and amortisation 58 872 59063 59 063 43453 43453 59063 (15 609) -26% 59063
Interest 13837 3660 3660 1876 17 487 3660 13828 378% 3660
Inventory consumed and bulk purchases 132639 132871 129 188 10 061 135222 129 186 6036 5% 129 186
Transfers and subsidies 1089 1136 1136 1156 1156 | 1136 20 2% 1136
Other expenditure 75698 67 808 66 872 21711 62452 66 872 (4 420) % 66872
Total Expenditure 389907 | 375268 | 371180 | 86790 366284 371 160 | (4 897) It R T
Surpiusi{Deficit) (105 837) {29 685) (40 904) (24 438y (70 448)| {40 904) (29542) 1% {40 904)
Transfers and subsidies - capital (monetary allocations) 48219 55895 82682 17 627 70850 82682 (11832 -14% 82682
Transfers and subsidies - capital (in-kind) - - - - - - - -
SUrpiusHUenci) atter capital transters & contriputions (57 619) 26210 My 6811) 405 au779 (41374 99% 779
Share of Surpius/ (genciy) of associate - - - - - - _ _
Intercompany/Harent Subsidiary transactions - - - - - - - -
Surplusf (Ueticit) tor the year (57 619) 26210 a7 (6811) 405 4779 (41374) -99% 4779
Lapital expenditure & Tunds sources
Capital expenditure 3715 51354 75693 1012 58603 75693 (17 091) -23% 75693
Capital transfers recognised 3620 42 604 73237 10021 | 57 202 73237 (15 034) -22% 73237
Borrowing 44 - - - - - - -
Internally generated funds 246 2750 2456 991 1400 2456 (1 056) -43% 2456
Total sources of capital funds 391 51354 75693 11012 | 58 603 75693 (17 091) -23% 75693
Financial position [
Total current assets 162935 97332 80989 208 272 80 989
Total non current assets 856243 862 820 867 159 871393 887 159
Total current libilities 235536 79451 101798 337 348 101798
Total non current liabilities 60 544 64838 64 838 59303 | 64 838
Community wealth/Equity 723082 789 653 800 090 768 990 800 090
Cash flows
Net cash from (used) operating 221238 85 800 112800 8917 249112 112 800 {136 312) -121% 383705
Net cash from (used) investing (33 504) (64 143) (87 487) (10 435) (46 904) 87 497 134 401 154% 87 497
Net cash from (used) financing - - - - ~ - - -
Cash/cash equivalents at the month/year end 220 459 39281 41927 - 207780 216 921 (80 859) -37% 566 773
____ Debtors & creditors analysis 0-30 Days 31-60Days | 61-90Days | 91-120Days | 121-150Dys  151-180 Dys | 181Dys1Yr | OveriYr Total
Debtors Age Analysis
Total By Income Source 33145 5931 3572 4373 3194 2966 23192 128661 205 034
Creditors Age Analysis
Total Credilors 6281 1201 5043 764 1131 370 14 375 13191 42355

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION

6.1. Debtors’ Analysis - Table SC3 & Chart C3
The outstanding Debtors as at 30 June 2025 was R205 million (VAT incl)
That the following ratio’s for Debtors be noted:

e Collection rate: 84% for service charges and 64% for property rates

6.2. Creditors’ Analysis - Table SC4 &Chart C4
Aged creditors ranging from 0-30 days to more than 120days totalled R162 million.

EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement -
aged creditors — M12

Description
R thousands -
Bulk Electricity - 185 380 984
| PAYE deductions
Pension/Retirement deductions -

~Loan Repayments 1947 666

‘Salga - - 1156 021

Trade Creditors 42 355 289
Audit General 840008 |
231679968 |

6.3. Investment Portfolio Analysis - Table SC5
At 30 June 2025 the total Current investments and call accounts balances was at

R38 474 321.88 as per the investment register.

6.4.  Allocation and Grant Receipts and Expenditure - Tables SC6; SC7(1) and
SC7(2)

6.5. Councillor and Board Members Allowances and Employees Benefits -
Table SC8

6.6. Capital Programme Performance - Table SC12 &Chart C2

6.7.  Other Supporting Documents - Table SC13(a); SC13(b); SC13(c); SC13(d)
and SC13(e)
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EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors -

Description NT Budget Year 2024/25 Prior year totals
Code 0- 3. 61- 91- 121- 161 181 Days - Over Total for chart (same
R the d 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 = | - - - | - - | = = - &
Bulk Water 0200 - - - | - - - = = - 1]
PAYE deductions 0300 - - - - - = = = - 3
VAT (output less input) 0400 = | - - - = - 5 . - 5
Pensions / Retirement deductions 0500 - | - - - - - - = - =
Loan repayments 0600 - - - - - - - = - =
Trade Creditors 0700 2963 68 | 4334 43 | - 52 ‘ 259 717 8436 -
Auditor General 0800 - = =l - - - = = - =
Other 0900 3318 1132 709 | 722 1131 | 317 14116 12474 33920 -
Total By Customer Type 1000 6281 1201 5043 | 764 1131 | 370 14375 | 13197 42355 -

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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tment portfolio -

EC102 Biue Crane Route - Supporting Table SC5 Monthly Budget Statement - i

Investments by maturity
Name of institution & investment ID R

Period of
Investment

Capital | Variable or
Guarantee | Fixed Interest
{Yes! No) rate

Type of

|
vestment Interest Rate.  Commiission

. Psid (Rands)
|

YrsfMonths |

Recipient

| Commission | Expiry date of

investment

Opaning
balance

Interest to be
realised

Partial/
Premature
Withdrawal (4)

Investment
Top Up

Municipality sub-total

Entities

Entities sub-total

TOTAL INVESTMENTS AND INTEREST 2

Closing
Balance

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers -

Description

R thousands
EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
Operational Revenue:General Revenue: Equitable Share
2014 African Nations Championship Host City Operating Grant [Schedule 5B
Agriculture Research and Technology
Agriculture, Conservation and Environmental
Aris and Culture Sustainable Resource Management
Community Library
Department of Environmental Affairs
Department of Tourism
Department of Water Affairs and Sanitation Masibambane
Emergency Medical Service
Energy Efficiency and Demand-side [Schedule 58]
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 58]
HIV and Aids
Housing Accreditation
Housing Top structure
Infrastructure Skills Development Grant [Schedule 58]
Integrated City Development Grant
Khayelitsha Urban Renewal
Locat Government Financial Management Grant [Schedule 58]
Mitchell's Plain Urban Renewal
Municipal Demarcation and Transition Grant {Schedule 58]
Municipal Disaster Grant [Schedule 5B]
Municipat Human Settlement Capacity Grant [Schedule 58]
Municipal Systems Improvement Grant
Natural Resource Management Project
Neighbourhood Development Partnership Grant
Operation Clean Audit
Municipal Disaster Recovery Grant
Public Service Improvement Facility
Public Transport Network Operations Grant [Schedule 5B]
Restructuring - Seed Funding
Revenue Enhancement Grant Debtors Book
Rural Road Asset Management Systems Grant
Sport and Recreation
Terrestrial Invasive Alien Plants
Water Services Operating Subsidy Grant [Schedule 58]
Health Hygiene in Informal Settlements
Municipal Infrastructure Grant [Schedule 5B)
Water Services Infrastructure Grant
Public Transport Network Grant [Schedule 5B]
Smart Connect Grant
Urban Settlement Development Grant
WiFi Grant [Department of Telecommunications and Postal Services
Street Lighting
Traditional Leaders - imbizion
Department of Water and Sanitation Smart Living Handbook
Integrated National Electrification Programme Grant
Regional Bulk Infrastructure Grant
Municipal Emergency Housing Grant
Metro Informal Settlements Partnership Grant
Municipal Rehabilitation Grant
Integrated Urban Development Grant
Programme and Project Preparation Support Grant

-

Budget Year 2024/25
YearTD Actual

prepared by : SAMRAS Date : 2025/07/10 04:06 PM

SOLVEM



Description

R thousands
Provincial Government:
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {(Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
District Municipality:
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)

Prepared by : SAM RAS

Approved
Rollover 2023/24

-

Ref

Date : 2025/07/10 04:06 PM

Monthly Actual

Budget Year 2024/25
YearTD Actual YTD Variance

i SOLVEM

- CORSELTING EPTY) 0XG

YTD
Variance




Description

R thousands
SEecify (Azld grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)

Other grant providers:

Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-profit Institutions
Private Enterprises
Public Corporations
Higher Educational Institutions
Parent Municipality / Entity

Total operating expenditure of Approved Roll-overs

Capital eiu:enditure of Approved Roll-overs

National Government:

Municipal Infrastructure Grant [Schedule 5B]

Municipal Water Infrastructure Grant [Schedule 58]
Neighbourhood Development Partnership Grant {Scheduie 58]
Public Transport Infrastructure Grant [Schedule 58}

Rural Household infrastructure Grant [Schedule 5B]

Rurat Road Asset Management Systems Grant [Schedule 58]
Urban Settlement Development Grant [Schedule 4B)
Municipal Human Settlement

Community Library

Integrated City Development Grant {Schedule 48]

Municipal Disaster Recovery Grant [Schedule 48]

Khayelitsha Urban Renewal

Local Government Financial Management Grant [Schedule 5B]
Municipal Systems Improvement Grant [Schedule 5B]

Public Transport Network Grant [Schedule 5B]

Public Transport Network Operations Grant [Schedule 5B]
Regional Bulk Infrastructure Grant (Schedule 5B)

Water Services Infrastructure Grant [Schedule 5B]

WIFI Connectivity

Aguaponic Project

Restition Settlement

Infrastructure Skills Development Grant {Schedule 58]

Municipal Disaster Refief Grant

Municipal Emergency Housing Grant

Metro Informal Settlements Partnership Grant

Integrated Urban Development Grant
Provincial Government:

Specify (Add grant description)

Specify (Add grant description)

Specify (Add grant description)

Specify {Add grant description)

Specify (Add grant description)

Specify (Add grant description)

Specify (Add grant description)

Specify (Add grant description)

Specify (Add grant description)

Specify (Add grant description)

Prepared by : SAM RAS

Integrated National Electrification Programme (Municipal Grant) [Schedule 58]

Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 58]

Approved Monthly Actual

Rollover 2023/24

Ref

==

Date : 2025/07/10 04:06 PM

Budget Year 2024/25
YearTD Actual

AN

aon

YTD Variance

SOLVEM

CONSULTING (PIY] BtD

YTD
Variance

%




R thousands
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify {Add grant description)

District Municipality:
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Spegify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify {(Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify (Add grant description)
Specify {Add grant description)
Specify (Add grant description}
Specify (Add grant description)
Specify (Add grant description)

Other grant providers:

Households
Non-Profit Institutions
Private Enterprises

Prepared by : SAM RAS

Description

Departmental Agencies and Accounts
Foreign Government and International Organisations

Approved Monthly Actual
Rollover 2023/24

Rel

-

Date : 2025/07/10 04:06 PM

Budget Year 2024/25
" YearTD Actual

e

YTD Variance

SOLVEM

CONSUETARE CPTY) LD

YTD
Variance

%




Budget Year 2024/25

Description Ref Approved  Monthly Actual | YearTD Actual YTDVariance | YTD
Rotlover 2023/24 Variance
R thousands I %

Public Corporations = £ -
Higher Educational Institutions = = -
Parent Municipality / Entity - = -
Transfer from Operational Revenue : = - _
Total capital expenditure of Approved Roil-overs - - ol -

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS ' - -] - -1

SOLVEM

CONSULYIRG CPTYI LTG

AGREIN D

Prepared by : SAMRAS Date : 2025/07/10 04:06 PM



EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits -

Summary of Employee and Councillor remuneration

R thousands

2023124

Ref | Audited
Outcome

A

Original
Budget

B

Adjusted
Budget

C

Budget Year 2024/25

Monthly
Actual

YearTD Actual

YearTD
Budget

YID | YD
Variance = Variance
%

Full Year
Forecast

D

Councillors {Polilical Uffice Eearers plus Diher]

Basic Salaries and Wages

Pension and UIF Contributions

Medical Aid Contributions

Motor Vehicle Allowance

Cellphone Allowance

Housing Allowances

Other benefits and allowances
Sub Total - Councillors

% increase

Senior Managers of the Municipality
Basic Salaries and Wages

Pension and UIF Coniributions
Medicai Aid Conlisibuiions
Overtime
Performance Bonus
Motor Vehicle Afiowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Senior Managers of Municipality
% increase

Other Municipal Staff
Basic Salaries and Wages

Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Other Municipal Staff
% increase

Total Parent Municipality

Unpaid salary, allowances & benefits in arrears:

Board Members of Enfities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Board Fees
Payments in lisu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Executive members Board
% increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributions

Prepared by : SAM RAS

169

49
963
482

3288

62828
11504
2989
5972
7080
1735

311
2099

107772 |

A%

98282 |

Date : 2025/07/10 04:06 PM

134
53
1001
540

3442 |
5170 |
4.4%

4949
170 |
6

1194

256

6635
46.2%

66278
11796
3137
5943

1212
61
340
5422
944

3792

98425 |
01%
110730

134
53
1001
540

3442

517 |

44%

6628
46.1%

66 896
11809
3130

& 002

1268
61
372
5191
944

3792

(L F A — T

1.2%

111263 |

101

LI

162
53
1053
488

3440

5196 |

6362

93453

06513

66 896
11809
3130
6002

1268
61
372
5191
944

3792

99 465 |

111253!

27 20%
0 1%

(52 -10%

@ 0%
% 1%

1420 29%
(162)  -95%
M 2%

75
(136 1%

39 15%

1236 19%

@817) 7%
(389) 3%
00 2%
02 3%
5197
11y 9%
61 -100%
197 53%
(2775 -53%
(944)  -100%

(2580)  -68%

o1y %

(4749) 4%

SOLVEM

© LONSHITING £PTYR LTS

134
53
1001
540

3442
5170
4.4%

4942
170
66

1194

256




Other

Summary of Employee and Councillor remuneration

R thousands

Wedical A1d Contrbutions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Post-retirement benefit obligations
Entertainment

Scarcity

Acting and post reiated allowance
In kind benefits

Sub Total - Senior Managers of Entities

% increase

ff of Entities

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Qvertime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other berefits and allowances
Payments in lieu of leave

Long service awards
Post-retirement benefit obligations
Entertainment

Scarcity

Acting and post related ailowance
In kind benefits

Sub Total - Other Staff of Entities

% increase

Total Municipal Entities
TOTAL SALARY, ALLOWANCES & BENEFITS

2023/24

Ref | Aydited
Outcome

107772

Original
Budget

Adjusted |
Budget

110730 111263

Monthly
Actual

8 541

Budget Year 2024/25

|
YearTD Actual

YearTD

Budget

106513 |

111263

Yo | vip
Variance Variance

{1749 4%

Full Year
Forecast

111263

“vincrease

TOTAL MANAGERS AND STAFF

102 820

27% 3.2%
105 560 106 093

8118

101 317

106 093

(4775) -5%

3.2%
106 093

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM

i SOLVEM

CONCOLTENG CPTYD UHE




EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend -

R thousands

July
August
September
October
November
December
January
February
March
Aprit

May

June

Total Capital expenditure

Month

Monthly expenditure performance trend

2023/24

Audited
Outcome

(27 247)

f

Original Adjusted Monthly

Budget Budget Actual
4279 6308 | 138
4279 | 6308 | 1126
4279 | 6308 2716
4279 6308 1927
4279 6308 1094
4279 6308 1358
42719 6308 563
4279 6308 | 8
4279 | 6308 21077
4279 6308 7196
4279 6308 | 10387
4280 6308 11012

Budget Year 2024/25
YearTD
YearTD Actual Budget
138 6308
1264 12615
3981 | 18923
5908 25231
7002 31539
8360 37848
8922 44154
8930 50462
30008 56 770
37 204 63 077
47 591 69 385
58 603 75693

Variance

YTD YTD
Variance

%

6170 | YI.8%
11351 | Yu.U%
14943 719U%
19323 /b.b%
24537 118
29487 | 119%
35232 | 198%
41532 BL3%
26762 4L.1%
25874 A41U%
21794 | 31.4%
17001 | 22b%

% spend of
Original
Budget

0%
2%
8%
12%
14%
16%
7%
17%
58%
72%
93%
114%

Prepared by SAMRAS

Date : 2025/07/10 04:06 PM

¥

SOLVEM

CAONSULYING EFFY) L0
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EC102 Blue Crane Route - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class -

Description

R thousands

Capital expenditure on new assets by Assef Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Coflection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HYV Switching Station
RV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Ref

2023/24

Audited
Outcome

Original Mol

Budget

Adjusted
Budget

13026
227

4378
47

2261 447

5548
3478
2070 1532

5217

nthly

Actual

Budget Year 2024/25

YearTD
Budget

YTD YTD
Variance | Variance

%

YearTD Actual

1246
4377

4378
447 |

447

(3132)
(15)]

-71.5%
-3.2%

432 ‘ (15)  .3.2%

|

| =
739
232

| -
3192)
(2 168)

3832
2400

-81.2%
90.3%

1532 (1025)

-66.9%

74

Full Year
Forecast

4378
47

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilifies
Capital Spares
Solid Waste Infrastructure
Landfil Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Cenres
Créches

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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Description

R thousands

Clinics/Care Centres
FirefAmbulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Faciliies
Markets
Stalls
Abatioirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciliies
Indoor Faciliies
Qutdoor Facilities
Capital Spares

Heritane assets

Maonuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

2023124

Audited
Qutcome

Original Atﬁusted
Budgst Budget

Monthly
Actual

Budget Year 2024/25

YearTD

YearTD
earTD Actual Budget

YTD

Variance

YTD

Variance

%

Full Year
Forecast

Investment properties
Revenue Generating
Improved Property
Unimproved Froperty
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Cperational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intanaible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seftfement Software Applications
Unspecified

(241)
(741)

-58.7%
-58.7%

-82.9%

-16.4%

Lomputer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by : SAM RAS

199
199

38
38

572
622 |

34

479

479 |

Date : 2025/07/10 04:06 PM

908 | 377
o0 | 33

34 261
34 261

479 1512
479 | 1512

595

505

(22)

(22n

(1034)

(1032)

190.1%

190.1%

-87.1%
87.1%

68.3%
-68.3%

SOLVEM

CONSULTING (PIV) LT O

ERE]
33

261
261

1512
1512




Description

R thousands

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biotogical Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Foilcing and Protection
Zoological plants and animals
Total Capital Expenditure on new assets

Ref

2023/24

Budget Year 2024/25

Audited Original . Adjusted | Monthly

Outcome Budget Budget Actual

{195) 870 -
@95 8n0| =T

YearTD_

Y
earTD Actual Budget

283 6874

YD | YD
Variance = Variance

%

4039 | 587%

Full Year
Forecast

Prepared by SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Biue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands

Ref

1

Capital expenditure on renewal of exisiing assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Struclures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Planis
HVY Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Outcome

2023/24

Audited Adjusted

Budget

Original
Budget

11190
2450 |
2456 |

Monthly

Actual

1530
832
832

Budget Year 2024/25

YearTD
Budget

YTD
Variance

YTD
Variance

%

YearTD Actual

11190
2456 |
2456

10881
2147
2147 |

(09 -28%
(308 -42.6%
(309) 126%

Full Year
Forecast

11190
7456 |
2456

Sanstation 'nlrastructure
Pump Station
Reticulation
Waste Waler Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Sclid Waste Infrastructure
Landfili Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rall Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

- 7014 3000

= 7014 3000

(373)

(3;3)

3000 3000

3000

Community Assels
Community Facilities

Halls
Centres
Créches
Clinics/Care Cenires
Fire/Ambulance Stations
Testing Stations

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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Description

hR thousands

Museums
Galleries
Theatres
Libraries
Cemeleries/Cremaloria
Police
Parks
Public Open Space
Nalure Reserves
Public Abiution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facinies
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Menuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref|

2023124

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2024/25

YearTD
Budget

YTD
Variance

YearTD Actual YD

%

Variance

Full Year
Forecast

Revenue Generating
Improved Property
Unimproved Property

Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Lahoratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

(178) 100.0%
(174)  .100.0%

174 | (174) -100.0%

omputer Equipment
Computer Equipment

Eurniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Prepared by : SAM RAS

Date :

2025/07/10 04:06 PM
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Description

R thousands

Zoo's, Marine and Non-biological Animals

Zog's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals
Total Capital Expenditure on renewal of existing assets

Ref

2023124

Audited
Qutcome

Original
Budget

Adjusted
Budget

Budget Year 2024/25

YearTD
Budget

YTD
Variance
%

Full Year
Forecast

YTD
Variance

Monthly

Actual YearTD Actual

483

'

0881 1134 173

4.2%

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM

i SOLVEM

CONSULLING (PI¥) 17D



EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class -

Description

R thousands

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HY Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

"ﬂepalrs and maintenance expenditure by Asset Class/sub-class

Ref

1

2023024
Audited Original Adjusted Monthly
Outcome Budget Budget Actual
132 126 116 3
A - 126 116 3
122 126 | - 3

Budget Year 2024125
YearTD YTD YTD
YearTD Actual Budget Variance | Variance
%
100 16 (16)| -13.9%
100 | 116 | (16) .13.9%
- 1 Z '
100 116 (16)  -13.9%

Full Year
Forecast

116
16

116

-anifation Infrastructure
Pump Station
Reficulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfil Sttes
Waste Transfer Stations
Waste Processing Failities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Reveiments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Cenires
Créches

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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Description

R thousands

Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facilities
Markets
Stalls
Aballoirs
Alrports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritaae assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

2023124

Audited
Qutcome

Monthly
Actual

Adjusted
Budget

Original
Budget

Budget Year 2024/25

YearTD Actual ve

arTD

Budget

YTD
Variance

YTD
Variance

Full Year
Forecast

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved FProperty
Other assets
Operational Buildings
Municipal Offices’
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Senvitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Compuler Software and Applications
Load Settlement Software Applications
Unspecified

Lomputer Equipment
Computer Equipment

Furni d Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by : SAM RAS

143
143

46
16

Date : 2025/07/10 04:06 PM

920 |
920

113
113

(42)
@2y

-4.3%
4.3%

50
50 |

79.8%
79.8%
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Description

R thousands

Transport Assets
Transport Assets

Land
Land

Zoa's, Marine and Non-biological Animals

Zoo's, Marine and Non-biclogical Animals

Living resources
Mature

Policing and Protection
Zoological plants and animals

Immature
Pol

and Profection
Zoological plants and animals
Total Repairs and Maintenance Expenditure

2023124 _ Budget Year 2024/25

Audited
Outcome

Adjusted
Budget

Monthly
Actual

"~ Original
Budget

Ref
YearTD Actual

4759
4759 |

3018
——0E

4101
4101

3311
33

3600
3600

= = = L
4088 | 5242 | 3199 5892

-
w
o
N
=

YearTD
Budget

4101
4101 |

5242 |

Variance

Full Year
Forecast

YTD
Variance

%

YTD

4101
4101

639  16.1%
639 16.1%

651) -12.4% |

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - Supporting Table SC13d Monthly Bud

et Statement - depreciation by asset class -

Description

R thousands

Depreclation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Flectrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bufk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Ref

2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

49339
29686 |
29 696

49339
29696 |
29696

Budget Year 2024/25

Monthly
Actual

35475
21351 |
21 351

YearTD
Budget

YTD
Variance

YTD

YearTD Actual .
Variance

%

35475
21351
21351

49 339
7969 |
29696

(13 864)
(8.344)

281%
-28.1%
-28.1%

1739)

~28.1%

(1739) -28.1%

-28.1%

-28.1%

Full Year
Forecast

anitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Ouifall Seweers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furnifure
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Neiworks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

-28.1%

-28.1%

Lommunity Assets
Community Facilities
Halls
Cenfres

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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Description

R thousands
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
fiarieis
Stalls
Abatloirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Cutdoor Facilities
Capital Spares

Heritane assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

2023124

Audited
Outcome

Original
Budget

Adjusted
Budget

Budget Year 2024/25

YearTD
Budget

Monthly

Actual YearTD Actual

YTD
Variance

YTD

Variance

%

Full Year
Forecast

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Bioloaical or Cultivated Assets
Biologicat or Cultivated Assets

Intanaible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

8409
8409
8409

8409
8409
8409

1262 -

1262 =
5201 8409
5201 | 8409
5201 8409

1262

1262
(3 208)
(3208)
(3 208)

-38.2%
-38.2%
-38.2%

-77.5%

8409
8409
8409

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Prepared by : SA[V‘ RAS

2042
2042

1851
1851

811
811

161

161 |

811

BT

161
161

4 a“ 161
4 4 161

Date : 2025/07/10 04:06 PM

1629)
(529

7
{7

-11.5%
-71.5%

-72.5%
-72.5%

811
8l

161
161
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Description

R thousands

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals
Total Depreciation

2023/24

Ref Adjusted

Budget

Monthly
Actual

Audited
Qutcome

Original
Budget

507 |
507 |

781
7817

43453

59 063 59063 |

YearTD Actual

Bugget Year 2024/25

Full Year
Forecast

YTD YD
Variance = Variance

YearTD
Budget

1 %) 1
498 | 5359.6%

498 | 53506% |

507
57 9

kEyl
331

450
450

8
o T—

1368%
135.8%

43453 59 063 15609 |  26.4%

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - Supporting Table §C13e Monthly Bud

et Statement - capital expenditure on upgrading of existing assets by asset class -

Description

R thousands

Ref

1

Infrastructure

Roads Infrastructure
Roads
Road Struciures
Road Fumiture
Capital Spares

Storm water Infrastruciure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Swilching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRYV Stations
Capital Spares

2023/24

Audited
Outcome

Capital expenditure on uparading of existing assets by Asset Class/Sub-class

1305
204
161

43

Original
Budget

27243

5499

3760
1739

282
282

Adjusted
Budget

53 840
~5TE
4448
1739

45983

26 087
19 896

1149

1149

Monthly

7024
477
502

(25)

6983

5573
1410

Budget Year 2024/25

YearTD

YearTD A(:tualI Budget

41342

6331 |
4952 | 4448
1379 1739

53840

|
33999 | 45983

24708 26087
9291 19896

1149 1149

1149 1149

Y1D YTD
Variance

(12 438)
B187 ]

(11 984)

{1379)
(10 605)

Full Year

Variance Forecast

%

53 840

2%
6187

14 23%
504 113%
(360) -20.7% 1739

-26.1%

5.3%
-53.3%

0 0.0% 1149

0 0.0% 1149

anitation Infrastructure

Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Lanafil! Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Faciliies
Eleciricity Generation Facililies
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Colfection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

(436)
(299)

(136)

{136) 522
| = 522

(136) =

(658) -126.1% 522
(522) .100.0% 522

{136) =

Community Assets
Community Facilities
Halls
Cenires
Créches

Prepared by : SAM RAS

Daie : 2025/07/10 04:06 Pil
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Description

R thousands

Clinics/Care Cenires
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilifies
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilifies
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

2023124

Audited
Outcome

"~ Monthly
Actual

| Adjusted
Budget

- Original
Budget

3614 1845

3614 1845

Budget Year 2024/25

YearTD Actual YearTD

YTD YTD

Budget Variance = Variance
|

3614

3614

%

) -2.0%

My 20%

Full Year
Forecast

Investrnent properties
Revenue Generating

Improved Property
Unimproved Property
Non-revenue Generating
improved Froperty
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effiuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Lomputer Equipment
Computer Equipment

Eurniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by SAM RAS

Date : 2025/07/10 04:06 PM
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Description

R thousands

Transport Assets
Transport Assels

Land
Land

Z0o's, Marine and Non-biological Animals
Zo0's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals
Total Capital Expenditure on upgrading of existing assets

Ref

2023124
Audited Original
Outcome Budget
1660 27590

Adjusted
Budget

57 454

Budget Year 2024/25

YearTD
Budget

Monthly
Actual

YearTD Actual

57454 |

YTD YTD
Variance | Variance
%

12569 | 21.9%

Full Year
Forecast

57 454

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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The undermentioned Supporting Tables reflects under Annexure ‘A’:

o Table SC13(a) - Capital Expenditure on new Assets by Asset Class; and

o Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
o Table SC13(c) - Expenditure on Repairs and Maintenance by Asset Class; and

o Table SC13(d) - Depreciation by Asset Class; and

o Table SC13(e) - Capital expenditure on upgrading of existing assets by asset class

e All Other tables not included above
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7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B”, whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 71; 52(d); 54 and 168(1) of the MFMA No.56 of 2003, and Section 35; 33 and 31(1)
of the Government Gazette No 32141 of 17 April 2009.

The Audit General is still auditing the 2024/25 financial year and the municipality has not yet

received an audit opinion.
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EC102 Blue Crane Route - Supporting Table SC1 Material variance explanations -

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedial or corrective steps/remarks

|Revenue

Expenditure By Type

Capital Expenditure

Financial Position

Cash Flow

Measureable performance

Municipal Entities

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

Description

R thousands
Revenue
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste management
Sale of Goods and Rendering of Services
Agency sefvices
Interest
Interest eamned from Receivables
Interest earned from Current and Non Current Assets

Dividends

Renton Land

Rental from Fixed Assets

Licence and permits

Operational Revenue
Non-Exchange Revenue

Property rates

Surcharges and Taxes

Fines, peralties and forfeits

Licence and permits

Transfer and subsidies - Operational

Interest

Fuel Levy

Operational Revenue

Gains on disposal of Assets

Other Gains
Discontinued Operations
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type

Employee related costs

Remuneration of counciliors

Bulk purchases - electricity

Inventory consumed

Debt impairment

Depreciation and amortisation

Interest

Contracted services

Transfers and subsidies

Irrecoverable debts writien off

Operational costs

Losses on Disposal of Assets

Other Losses
Total Expenditure
Surplus/(Deficit)

Transfers and subsidies - capital (monetary allocations)

Transfers and subsidies - capital (in-kind)

Surplus/(Deficit) after capital transfers & contributions
Income Tax
Surplus/(Deficit) after income tax

Ref

2023124 ) _Budget Year 202_4/25
Audited Qriginal Adjusted Monthly YearTD Actuat YearTD YTD YTD Full Year
Qutcome Budget Budget Actual Budget Variance = Variance Forecast

%

Prepared by : SAM RAS

Date : 2025/07/10 04:06 PM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

2023124 Budget Year 2024/25
Description Ref| Audited | Original  Adjusted  Monthly ... = YearTD YID | YID | Full Year
Outcome Budget Budget Actual Budget Variance = Variance Forecast
Rthousands 9,
IRevenue By Municipal Entity [ I I i i i
Insert name of municipal eniity = C | - - - ‘ — _ -
i = = - = - - -
Total Operating Revenue i - — - | = —T — — ! —

Expenditure By Municipal Entity
" F manininal onfihy -
f municipal entity & = = = = _ | =

G

Total Operating Expenditure 2 - - - - - = = i =

Surplus/ (Deficit) for the yriperiod - - - - -

Capital Expenditure By Municipal Entity
Insert name of municipal entity = - - - n

Total Capital Expenditure 3 - - - - = = = T =

prepared by : SAMRAS Date : 2025/07/10 04:06 PM . SOLVEM



8. QUALITY CERTIFICATE

| MZWANDILE PATRICK NINI, the MUNICIPAL MANAGER of BLUE CRANE ROUTE
MUNICIPALITY (EC102), hereby certify that —

the monthly budget statement

\ | quarterly report on the implementation of the budget and financial state affairs
of the municipality

quarterly performance assessment

for the quarter ending June 2025 has been prepared in accordance with the Municipal

Finance Management Act and regulations made under the Act.

<X

MP NINI
MUNICIPAL MANAGER

DATE
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ANNEXURE ‘B’

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) PERFORMANCE
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