' 2025/2026 Report
Quarter One (1)

This report is compiled as per guidelines of Chapter 7, Section 52(d) of the MFMA No.56 of 2003, and Section 31{1) of
the Government Gazette No 32141 of 17 April 2009, and the Municipal Systems Act No.32 of 2000
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PERFORMANGCE ASSESSMENT - 2025/2026 FINANEIAE VEAR

The purpose of this guarterly budget & performarnce assessment report is to assess the
Muricipality’s finaricial performance against thie budget and service delivery targets set up
for the period July 2025 to 30 Septefrber 2025 of the 2025/2026 financial year.

The following guidelines and regulations riecessitates that specific finaneial information be
reported 6n if the format prescribed, hence this report to meet legislative compliance.

1.4 The Munielpal Finance Management Act 56 of 2003, sec 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

"§2. (d) must, within 30 days of the end of each guarter, submit & repert to the
Gouneil 6h the implementation of the budget and the financlal state of
affalrs of the municipality.”

1.2 The Lecal Government: Finance Management Act 56 of 2003: Munigipal
budget and reporting regulations, section 31(1) of the Governiment Gazeétte No
32141 of 17 Aprll 2009 prescribes the followlng:

“31. (1) The mayer's quarterly report on the implementation of the budget and
financial state of affairs of the municipality as required by section 52(d) of the
Act must be =
(a) in the format specified In Schedule C and include all the required tables,

charts and explanatory information, taking into account any guidelines
issued by the Minister in tarms of section 168(1) of the Act; and

(b) conslistent with the monthly budget statement for September, December,
March and June as applicable; and

(c) submitted to the Natlonal Treasury and the relevant Provincial Treasury
within five days of tabling of the report in the council.”

1.3 The Municipal Systems Act 32 of 2000 requires the municipality to report on in
the quarterly and annual performance of the municipality.
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PART § = IN-VEAR REPORT

2. MAYOR’S REPORT

2.1.  Overview of the Budget vs Actuals for the Second Quarter

Voliintary Intervention for Blue Crane Route Munlcipality
BCRM's managerment held a werkshep on 5 to 6 Novernber, Provinicial Treasury in
Ggeberha. During this workshep; various financial preblems were listed and discussed.
Actioris were forfuniated to address these financlal problems. Time frames were agreed
upen and the buy in of municipal officials was requested

The euteefie of these delebration was that the miuinicipality would request voluntary
interventien for Provireial Treasury. The council Asted and supported the content of the
voluritary intervention in a council mesting held on 05/02/2026.

Operational Budcet

The total current accumulated revenue for the guarter that ended on 30 September 2025,
was Re9m at 28% which I8 In line with the budgst, this is based on revenue billed an not
revenue actually recelved from debtors.

Property Rates ls 16m which is inline with the budget. The council took a resolution on
October 2024 to amend the property rates of game farmers from commercial to agriculture.
The adjustment resulted to a restatement of R51 million.

The tartifs on service charges from 2023/24 to 2024/25 financlal period have been adjusted
inline with tariffs approved on the council resolutions.

The electriclty sales shows R36m against a budget of R187m. The actuals billing at the end
of September 2025 is at 75% which is 25% less than the year to date bugeted to be realised

by the end of the First Quarter.

Actual receipts on property rates against the billing is 20%, Electriicty is at 13% which is
mostly contributed by prepaid meters. Water actual receipts is at 13%, Sanitation is 11%

and refuse is 12% .

Service Budget Year to date billing Actual Recelpts %
Property Rates 21 601 563.00 15935 596.72 4378 746.09 20%
Electricity 186 599 052.00 35200 845.47 24217 518.11 13%
Water 19029 990.00 5168 170.25 2561 270.12 13%
Sanitation 9462 983.00 2035772.00 1065461.73 11%
Refuse Removal 15635 621.00 3 908 907.00 1868163.48 12%|
252329 209.00 62 249 291.44 34091 159.53
= =_r= = s llssSS




The total operating expenditure is R52 million and at 12% against the budget &t the end of
September 2025. The Finanice ehafges will be orily accounted fof later as we still awalt re-
valuatioh of the landfill site and the post retirement medical aid liability. This will only be done
at the end of the current financial year.

Thie Capital Budget

The total capital expenidituire at end of September 2025 was at R11.6 fillion which is 19%
against the annual budget. The majority of the unspent grant is the phase two of the
Muricipal Disaster Managefient Grant (MDRG). Unspent grants registers are 90%
reconclled.

2.2. Financial problems or risks facing the municipality

1. ESKOM =The Munisipality budgeted for Elestricity Revenue of R47 million and levied
R36 milllen on electrisity which is 11 milliori less than what was budgeted which
places pressure on the Municipality to meet it's obligation . Eskem account is arrears
with R247 086 004.74. eurrent aceount R16 772 441.76. totalling R232 868 446.50.
A payment of R6 000 000 was made on 30 September 2026. The outstanding debt
on Eskoiri is R226 858 4456.50 at the end of September 2025.

5. SAMWU PROVIDENT EUND = The Judge Presdient of the SCA recently rejected the
petition of the Municipality. The judegemnt of 201 g stands and the Municipality shoud
now pay accordingly. The elaim is in the reglen of R30m, capital plus interest since
5007. The Municipality paid the R3.8m capital to the lawyer representing the Fund. It
be noted that R3.8milllon was paid for the capital of the claim of the fund and
R8.4mlllion was paid on 3 May 2024 in terms of interest. This was done using cash
resources avallable at the time.

Below Is the finance department vacant funded vacarncles. There were 3 positions were filled
during the first quarter. The Manager Revenue and Expenditure post which is crucial is
vacant and will be advertised in October 2026, The revenue section also needs adequate
rellable transport for meter readings in the rural farming communities.

Position _|Counell Approval __|Status B
Manager : Revenue and Expenditure Approved Vacant
Accountant VAT 8 Reporting Pending approval Vacant
Meter Reader Approved Occupied
Principle Debtors Clerk Approved Occupied
Fleet Officer Pending approval Vacant
Credit Negotiator Approved Occupied
Clerk Demand and Acquisition Pending approval Vacant
SCM Practitioner contract management Pending approval Vacant

In light of the above at the end of Quarter 1 the Municipality is in dire financial strain and
needs to implement rigid cost containment measures to stay afloat.




2.3. Oth%r relevant information

2.3.1. Revehie

Refer to Table C4- Financial Performance

It mst be noted hat the reveniie of the eonsumers services and rates is the aseried

revenue as raised threugh the billing accounts and not what is actually received.

2.3.2. Operating Expenditure

Refer to Table C4 = Financial Performance

2.33. Capital Expendifiire

Refer to Table €5 = Capital Expenditiire
234 Cash Flow

Refer to Ta w & Table 5C9
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3. RESOLUTION

This is the resolution that will be presented to Council when the first guarter report is

Recomimendation:

a) THAT the Couricil takes rote of the contents of the Section 52(d) = First Quarter
Report (period July 2025 to Septermber 2025).

b) THAT the Couincil takes note of the contents of the First Quarter Performarice Report
(period July 2025 to September 2025).

¢) THAT the Couricil approves the two (2) Quarterly reperts mentioned in peint (a) and
point (b) above.

d) THAT it be rioted that two (2) above quarter reperts ending 30 Seplember 2025 will
be submitted to National and Provincial Treasury and put en the BCRM website.




4. EXECUTIVE SUMMARY

The expendittire contalned in this report has been implemented in line with the approved
2025/2026 Revised Budget and Service Dellvery Budget Implemientation Plan (SDBIP).
The Operating budget is being spent in-line with eash flow projections at a macro level and
improved budgeting mechanisms are been introduced to ensure better accountability.
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This table reflects the operating budget (financial performance) in the standard classifieations wihiich
are the Government Finance Statisties Fiinetibns and Sub-functions. These are tised by National
Treasury to assist with the compllation of hatibnial and International dccotints for eompariser
plifpbses; regdrdless of the tnigue organisational struetures used by the different irstitutions.

The aifi funetions are Gevernance and administration; Cofrimrity and public safety; Econbiie
and environmental services; and Tradifig services.

It is for this reasori that Financial Perfofrianice is reported in standard classification, Table G2, and
by friuhicipal vote, Table C3.




EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) -

Description ' 2024125 Budget Year 2025{26
Ref  Audited Original  Adjusted | Monthty - YearTD YTD YTD  Full Year
R thousands Outcome Budget Budget Actal  Ye2TD Ac{“’l Budget  Variance Varance Forecast
{Revenue - Functlonal W

Governance and administration 134 834 86 789 86 788 17 483 35238 21697 13540 62% 86789
Execulive and councit 71200 27916 27916 - 11632 6979 4653  67% 27916
Finance and administration 63634 58873 58873 17 483 23606 14718 B8B8  60% 58873
Internal audit - - - - - - - -

Community and public safety 4692 3m 5448 2743 2789 1362 1427 105% 5448
Community and social services 4376 2829 4739 2739 2775 1185 1590 134% 4739
Sport and recreation 27 9% 96 1 2 24 (22 -92% 96
Public safety ' 3% 48 48 3 12 12 0, 3% 48
Housing - - 266 - - 66 (66): -100% 266
Health 254 300 300 - - 75 (75 -100% 300

Economic and environmental services 3715 3104 3129 111 324 782 (458) -58% 3129
Planning and development - - 24 - - 6 6 -100% 4
Road transporl 3715 3104 3104 11 324 776 (452) -58% 3104
Environmental protection - - - - - - - -

Trading services 234 084 327 242 327 242 17 250 67 512 B1810 (14298 -17% 327 242
Energy sources 180 312 220 740 220740 13809 39792 56185  (15393) -28% 220740
Waler management 3283 62 302 62 302 1946 14476 15576 ) (1089) 7% 62302
Wasfe waler management 4 7548 | 19748 19748 654 6321 ! 4937 |’ 1384 28% 19748
Waste management : 13389 24 451 24 451 1041 6922 6113 809] 13% 24 451

Other 4] - | - | - - - | - - . -

Total Revenue - Functionzl v 3777326 | 420408 422608 37587 105863 105652 21 0% T 422608
Exrenditure - Functional ‘ i }

Governance and administration 162 968 113915 116 885 5334 16 564 | 29221 (12657) 43% 116 885 |
Executive and council 12446 | 13020 12837 1078 3164 | 3234 (70, -2% 12937 |
Finance and administretion 148 597 99 4086 102 441 4071 . 12927 , 25610 (12 583)] -50% 102 441
Internal audit 1825 1489 1507 183 | 473 377 96 1 25% 1507

Community and public safety 18310 15 406 15627 1188 3310 3907 (596); -15% 15627
Communily and social services 11720 ¢ 269 2450 676 1653 2362 (510)i -22% 9450
Sporl and recreation 1000 1241 1235 81 J 181 309 (128))  -41% 1235
Public safety 52584 4 545 4 528 451 1277 1132 1457 13% 4578
Housing - - - - - - , -
Health 306 350 415 - - 104 (104)] -100% 415

Ecanomic and environmental services 36 333 47 705 47 643 1434 3958 115814 (7913) -66% 47 643
Planning and development 2689 2489 2501 172 487 625 (139)]  -22% 2501
Road transparl 33633 45216 45 142 1262 3511 285 gl eon 45142
Environmental protection - - - - - - _ _

Trading services 234 468 240 552 236 750 3437 28151 59198 (31046): -52% 236 790
Energy sources 179011 171805 168 231 914 21670 42058 (20 388)‘ -48% 168 231
Waler management 30259 40784 40 707 1424 3324 10177 (6853) -67% 40 707
Waste water management 8658 15790 15 766 201 567 3942 {3375) -86% 15765
Waste management 16 540 12174 [ 12 086 898 25% 3022 (431) -14% 12086

Other : - - - - - - -

Total Expendifure - Functional e 452079 ‘4’17'57‘8“{ UMM 114! 52024 1042367 (52213) 5% 416 946
Surplusf {Deficit) for the year J (74 752) 2830 5663 26197 ° 53839 : 14167 52424 3703% 5683

Prepared by : SAM RAS

Date.. 2025/10/14 10:18 AM
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

[Surplus/ [Deficil) for the year

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM

I SOLVEM

- CONSULTING (PTY) LD

Vote Description 2024125 Budget Yaar 2025/26
Ref| Audited Original Adjusted Monthly o h A ml! YearTD YTD YTD Full Year
Outcome Budget Budget Actual  Budget  Varlance Variance  Forecast
R theusands 9%
evenue by Vole 1

Vole 1 - MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL 71200 21916 27916 - 11632 6979 4853 66.7% 27916
Vote 3 - ACCOUNTING OFFICER - - 24 - - [ ). -100.0% 2%
Vote 4 - BUDGET & TREASURY 41264 41078 41078 1743 19 447 10 269 9178 l 89.4% 41078
Vota 5 - TECHNICAL SERVICES 43735 321673 321673 16 253 64733 80418 (15685 -19.5% 321673
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 20491 29 368 31278 KY: 7] 10031 7819 2211 28.3% 278
Vote 7 - CORPORATE SERVICES 256 373 KIE) - 20 93 73 -788% 373
Vote 8 - INAME OF VOTE 8} - - - - _ _ i _
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - -~ - _
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12} - - - - - - - -
Vote 13 - [INAME OF YOTE 13] - - - - - - - -
Vote 14 - [INAME OF VOTE 44] - - - - - - _
Vote 16 - [NAME OF VOTE 1§} - - - - - - - -

Total Revenue by Vote 2 376 945 420 408 422342 37 587 105 863 105 586 278 0.3%, 422342

. 1

| Expenditure by Vote 1 i :
Vole 1 - MAYORAL EXECUTIVE i 57 99 5 5 14 4 {10 -41.8% 1 95
Vole 2 - MUNICIPAL COUNCIL 6415 £ 865 ¢ 499 1487 1709 (221)1‘ -13.0% 6834 |
Vote 3- ACCOUNTING OFFICER 108617 10049 1 929 2624 2508 16| 48% 10 031

| Vote 4- BUDGET & TREASURY 118642 54132 K 2057 6752 14278 (75%)) -52.7% 57113 |
Vote 5 - TECHNICAL SERVICES 263658 | 291 697 67 441 30 977 72042 (41085), -57.0% 288 167
Vole 6 - COMMUIITY SAFETY & SOCIAL SERVICES 41822 | 33625 ‘ 2788 ! 7914 8416 (502)l  -6.0% 33684
Vote 7 - CORPORATE SERVICES 10 868 21110 7142 701 2256 5261 (3004)) -57.1% 21042
Vole 8 - [NAME OF VOTE g] - - - - - -~ - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - |
Vote 10 - [NAME CF VOTE 10} - - - - -1 -
Vole 11 - [NAME CF VOTE 11] - - - - _ -
Vole 12 - [NAME OF VOTE 12) - - - - - _
Voie 13 - [NAME OF VOTE 13] - - - - _ i _
Vole 14 - [NAME OF VOTE 14} [ - - - - -
Vole 15 - [NAME OF VOTE 15} [ - - - - - -

Tolal Expendiliire by Vote 2| 452 679 437 578 416 936 11380 £2 024 104236 (52213)  -50.9% 416 46 |

T (513 2830 5387 26 187 53 £29 1349 52480 3EE0.5% 5397 |



EC102 Blue Crane Route - Table C3 Monthly Bucget Statement - Financial Performance (revenue and expenditure by municipal vote) - A«

Vote Description Ref 2024125 Budget Year 202526
! 1
Audited Original Adjusted ! f Full Year
R thousand Outcome Budget Budget Monthly Aclual‘ YearTD Actual 3‘r’earTD Budgeti YTOD Variance YTD Variance Forecast
! %
nu
Vote 1 - MAYORAL EXECUTIVE - - - - - - _ B
1.1 - Mayoral Execulive - - { - - - _ - _
- - - I - - - -
Vote 2 - MUNICIPAL COUNCIL 74200 27916 27916 - 11632 6979 4653 67% 27916
2.1 - Municipal Council 71200 27816 27918 - 11632 6979 4653 67% 27916
- - - - - - - - |
B - B _ _ - B T
- | - - - - - - _
| - - - I - - - 1! -
- - - - -~ - o |
- - - - - - - -
Vote 3 - ACCOUNTING CFFICER - - 24 - - [ (6)5 -100% 24
3.1- Accounting Cfficer - - - - - ~ | - |
3.2 - Integrated Development Plan - - - -~ - - - -
3.3 - Internal Audit - - - - - - = -
3.5- LED Other - - 2 - - 6 ©)  -100% 2% ‘
- — - - - - -1 -
N i} - - - - : |
Vote 4 - BUDGET & TREASURY 41264 41078 | 41078 17 439 19 447 10 269 9178 89% 41078
4.1 - Budgel Planning and Implementation 5 31897 26500 28 500 i 16515 J 16 829 6625 10274 155% 26 500
4.2 - Financial Managemenl and Reporting {Dora Granis) 9367 14578 14 578 l 924 i 2548 3644 (109),  -30% 14 578 |
Vote 5 - TECHNICAL SERVICES 243735 3216713 321 673 16 253 64733 80418 (15 685) -20% 321673
5.1 - Electrigity 180 312 220740 220740 13609 39792 55185 (15 393) -28% 220740
5.2 - Water 32836 62302 62302 1946 14476 15576 (1099) -T% 62 302
5.3 - Sewerage/Sanitation 7548 19748 19748 654 6321 4937 1384 28% 19748
5.4 - Municipal Buildings 992 978 978 44 179 244 {65) 21% 978
5.5 - Public Works 18 3 3 - 7 1 7 782% 3
56 - MIG 15869 16 580 16 580 - 3961 4145 (184) 4% 16 580
5.7 - Workshop N - - - - - - -
5.8 - Administration 4784 - - - - - - -
5.9 - EPWP 1280 1322 1322 - 4 33 {334 -101% 1322
Vota 6 - COMMUNITY SAFETY & SOCIAL SERVICES 20491 29368 31278 3894 10031 7819 2211 28% 31278
6.1~ Refuse 13389 24451 24 451 1041 6922 6113 809 : 13% 24 451
6.2 - Commonage 23 ~ - 4| 19 - 19 -
6.3 - Disaster Managsment & Fire 3 48 48 3] 12 12 0 3% 48
6.4 - Traffic i 2410 1644 1644 1M1 320 41 (91) -22% 1644
6.5 - Libraries 2618 2714 2836 2724 ] 2724 708 2015 284% 2836
6.5 - Environmental Health i 254 300 300 - - 75 (78)  -100% 300
6.7 - Bestershoek i 27 9% 9 1 2, 24 {22) -92% %
6.8 - Comalerigs Parks and Open spaces i 105 115 115 " 32 2 4 12% 118
6.9 - Communily Services: Adminisiration 1630 - 1788 - - 447 (447} ~100% 1788
Vote 7 - CORPORATE SERVICES 256 n 33 - 2 1] (73) 79% n
7.1 - Human Rescurces 235 337 37 - - 84 83 -100% 337
7.2 - Legal services - - - - - - - -
1.3 - Corporate services: Administration A 36 36 - 20 8 11 121% 3B

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM

i SOLVEM

= EONSULIING CPIY} AT




Vote Description Ref 2024125 Budget Year 2025126
' |
Audited Original Adjusted Fuil Year
R thousand Outcoms Budget Budget Monthly Actual : YearTD Actual YearTD Budgatl YTD Variance YTD Variance Forecast
| | %
= - = - - ! - =
Vote 8 - [NAME OF VOTE §) ! - - - - - - _ -
- - - - -1 - - _
- - - - - _
- - - - - - -
Vote 9 - [NAME OF VOTE §] - - - - - - -
Vote 10 - [HAME OF VOTE 10) - - - _ - _ -
- . - : - -

_ - _ 1 _ Z Z -
. : Z T Z - - Z

Vote 11 - [NAME OF VOTE 11] - - - - ! - _ -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - C

Prepared by ;: SANMRAS Date : 2025/10/14 10:18 AM 'E' SOL\{EM




Vote Description Ref 2024125 Budget Year_ ?025!26
Audited Original Adjusted T ! . Full Year
R thousand Outcome Budget Budget Monthly Acteal YearTD Actual YearTD Budgeif YTD Variance  YTD Variance Eorecast
%
|~ Vote 15 - [NAME OF VOTE 5] - - - - - - = -
- - - - - j - - -
Total Revenue by Vote 2 376 845 20408 22340 37507 1058631~ 105586 978 0% 422342
Expenditure by Vote T ] I =
Vote 1 - MAYORAL EXECUTIVE 57 " 95 5 14 24 (10} -42% 95
1.1 - Mayoral Execufive 57 99 | 95 § 14 24 {10) 42% 95
- _ - - - _ i _
- - -~ - - - - -
- - - - - - - -
i
- - - - - - _
- - - - —~ - _ | _
|
- T - 3 - -
Vote 2 - MUNICIPAL COUNCIL 6415 6865 £834 499 1487 1709 {221} , 43% 6834
2.% - Municipal Council 5415 6865 6834 499 1487 1709 (221)} -13% 6834
{ - - - - - - - .
Vote 3- ACCOUNTING OFFICER 10617 10 049 10031 929 25624 | 2508 116 ; 5% 10 031
3.1 - Accounting Officer 5574 6055 6008 574 1663 1802 161 : 11% 6008
3.2 - Integrated Development Plan 1266 1476 1468 68 304 367 (63); 7% 1468
3.3 - Inlernal Audit 14925 1489 15607 183 473 377 96 i 25% 1507
- - - - - — i -
3.5- LED Cther 14582 1028 1049 74 184 262 {78} l -30% 1049
Vota 4 - BUDGET & TREASURY 118 642 54132 §7T113 2057 6752 14218 (7 526} -53% 57113
4.1 - Budget Planning and Implementation 114063 51732 55033 1827 6 36% 13758 {7 397) -54% 55033
4.2 - Financial Management and Raporting (Dora Grants) 4578 2400 2080 230 39 520 (129) -25% 2080
- - - - - - - -
- - - - - | - - -
Vote 5« TECHNICAL SERVICES 263 659 291 697 208167 4411 nm 72042 (41 065) -57% 288 167
5.1 - Electricity 178011 171805 168231 914 21670 42058 | (20 388) -48% 168 231
5.2 - Waler 30 259 40784 40707 1424 334 10177 | (6 853) 67% 40707
5.3 - Sewerage/Sanitation 8658 15790 15766 2n 567 3042 (3375) -86% 15766
5.4 - Municipal Buildings 12 266 17 107 17059 643! 1930, 4 265 (2 335) -55% 17 059
5.5 - Public Works 27156 8629 38578 74 2080 9645 (7 565) -78% 38578
56 -MIG 835 1151 1144 13! 383 286 w 21% 1144
5.7 - Workshop 2635 1712 1760 201 560 | 440 120 2% 1760
5.8 - Administration 1428 3338 3600 70 181 900 (719) -80% 3600
59-EPWP 1411 1323 132 104 302 330 (29) 9% 1322
- _t 2 - - - - _
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 41822 33625 33664 2788 794 8416 (502} 6% 33664
6.1 - Refuse 16 540 12174 12086 898 2591 3022 {431) -14% 12086
6.2 - Commonage 1113 1444 1432 82 236 358 (122) -34% 1432
6.3 - Disaster Management & Fire 5119 4238 4224 451 127 1055 222 21% 4221
6.4 - Traffic 4312 3553 3530 416 1130 883 247 28% 3530
6.5 - Libraries 4194 4989 6174 376 1031 1544 (512 -33% 6174
6.6 - Environmental Health 6 - - 67 105 - 105 -
6.7 - Bestershosk 1162 1530 1523 81 181 k] {200} 53% 1523
6.5 - Camsleries Parks and Open spases i 1908 1815 1798 151 480 449 3 % 1798

Prepared by : SAEW RAS

Date : 2025/10/14 10:18 AM

i SOLVEM

- CoMIULEING (PYYY 20D




Vote Description Ref 202425 Budget Year 2025/26
|
Audited Origlnal Adjusted i Full Year
R thousand Outcome Budget Budget Monthly Actual‘ YearTD Actuaf : YearTD Budget YTD Variance YTD Variance Forecast
%
E - Commumily SeIvices: Aminisiraton THEE 3B THE picl B3 T 56 T THE]
Vote 7 - CORPORATE SERVICES 10 868 21190 21042 704 2256 5261 (3004)  -57% 20082
7.1- Human Resources 3549 7060 717 215 521 1779 (1258 -M% 7417
7.2- Legal services 1708 1000 ! 935 3 260 234 | B[ 1% 935
7.3 - Corparale services: Administration 5610 13050 12991 453 1476 3248 (1772 -55% 12991
: - Z - - - - - -
Vote § - [NAME OF VOTE 8] - - - - - _ -
- : S - : - - - |
- _ - f - - _ -
Vote 9 - [NAME OF VOTE 9] - - - | - - - _ _ ‘
| - - T - - -
| - - - - - -
. I Z ) : - ) o
Vote 10 - [NAME GF VOTE 10] - - - - - _ ) |
- - - - - - - -
Vote 11 - [NAME OF YOTE 11} - - - _ C
Vote 12 - [NAME OF VOTE 12] - - - - - - _ -
Vote 13 - [NAME OF VOTE 13] - - - - - - i -
- - - - - - -
I
E 4
Prepared by : SAMRAS Date : 2025/10/14 10:18 AM i SOL\”EM



Budget Year 2025126

Vote Description Ref 2024125
1
Audited Original Adpsted ! Full Year
Rthousand Outcoms Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Varlance Forecast
' %
Vote 14 - [NAME OF VOTE 14] - - - - - _ ~ :
- - - - - - - -
- - - - | - - -
- - - - - t - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - -
| - _ - f Z ; q
| f | - - : iy ' ‘ ‘;
Total Expenditure by Vete 2 EIETT 475 T OETETT T T30 TTTRIUm T 045 | (52 703 T m‘l
|Surptus (Deficit) for the year 7 TTTs 2w 53977 26197 53 83_9';' 40 52450 | T 5 567

i SOLVEM

Prepared by : SAMRAS Date : 2025/10/14 10:18 AM F 9LVEM






4.1.

4.2.
4.3.

4.4.

Overview of Operating Revenue and Expenditure performance for the
period july 2025 to September 2025 (Table C4)
Capital Budget Performance (Table C5) and Charts

Analysis of the Municipality’s Statement of Financial Position(Table 6)

Analysis of the Municipality’s Cash Flow Statement (Table C7and SC9)

11



EC102 Biue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

Description 202425 Budget Year 2025/26
Ref | Audited | Original  Adjusted  Monthly | ' YearTD YO Y Full Year
R thousands Outcome Budget Budget Actual  Te81TD Actual Budget  Varance Variance  Forecast
evenue ! o
Exchange Revenue .
Seivice charges - Electricity 135906 186 599 186 539 13609 35201 46650 i (11449): -25% 186 699
Service charges - Water 18614 19030 19030 1667 §168 4757 “tl o 9% 18030
Service chames - Wasfe Watsr Managemant 7548 9463 9463 654 2038 2366 {330) -14% 9463
Service charges - Waste managsment 11801 15638 15636 1041 3249 3909 (660) -17% 15636
Sale of Goods and Rendering of Services 657 675 675 13, 116 169 (53) -31% 675
Agency servics 732 955 955 87 28 239 (10) 4% 955
Interest - - - - . - - -
Interest earned from Receivables 9596 100682 10082 1191 3286 2520 766 0% 10082
Interest sarned from Current and Non Current Assets 5332 3651 3651 545 751 913 (161); -18% 3651
Dividends - - - - - - - -
Rent on Land 82 144 . 144 7 20 36 (16) -44% 144
Rental from Fixed Assels 586 646 646 ’ 37 153 162 9 6% 546
Licence and permits 254 300 300 - - 75 {75) -100% 300
Special rating levies - - - - - - - -
Operational Revenue 1833 3248 3248 44 240 812 (572), -70% 3248
Non-Exchange Revenue j
Property rates 22662 21602 21802 15936 15936 5400 10535 | 195% 21602
Surcharges and Taxes - - - - ~ - - -
Fines, penalties and forfeils 1556 354 354 i0 61 88 (27, -31% 354
Licence and permits 208 576 ; 578 18 53 144 {91 )I -63% 576
Transfer and subsidies - Operational 84695 80718 | 80176 2724 33342 20044 13258 i 66% 80 176
Irterest 1968 2000 § 2000 - - 500 (5003;  -100% 2000 |
Fuel Levy - - - - ' - - - -
| Operational Revenue - - - - - - = | _ |
| Geins on disposal of Assets - | -~ i - - ‘ - -
Other Gains 2419 - - -1 - - - -]
Disconlinued Cperations N -l - L_ - -1 - - - |
Total Revenue {excluding capital transfers and contributions) | 306449 | 355677 355136 ) 37 587 ¢ 99840 | 88784 | - T T 355 136 ‘
Expenditure By Type : [ i \ i . - -
Employee related costs 107538 111716 110 683 8462 25374 27 671 @2m) 8% 110683 |
| Remuneration of counciflors 5196 5444 5444 423 1269 1361 (92}1 1% 5444
Bulk purchases - electricity 140 569 130627 127 327 - 16776 31832 (1505€):  -47% 127 327
lnvenlory consimed 12014 12472 12 557 807 1419 313¢ (1 721)f -55% 12557
Debt impairment 734 24303 24303 - - 6076 (6075)| -100% 24303
Depreciation and amortisation 68343 61602 613502 - ~ 15401 (15401} -100% 61602
Interest 23187 16157 16157 - 2388 4039 (1651)) .41% | 16 157
Contracted services 27762 1399 18151 725 2728 453 (1810) -40% | 18 164 ‘
Transfers and subsities 1156 1168 1186 6 6 29 (291), -98% f 1186
Irrecoverable debls written off - 13858 13858 - - 3465 [3485) -100% 13858
Operalional costs 17 403 26 017 25677 936 2064 6.419 (4355)  -68% 25677
Losses on Disposal of Assets 102 - - - - - - -
Other Losses 1495 - - - - -4 - -
Total Expenditure 452079 7578 416946 11390 52024 104238 ? (52213)" " .50% 416946
Surplisi{Deficit) (145 629) 61 %01). (61809); 26 197 4816 eeE) sy 0} (61809)
Transfars and subsidies - capital (monetary allocalions) 70677 64731 ! 67 472 ] - 6023 16868 (10845) ) 67472
Transfers and subsidies - capital (in-kind) ettt ke = T a2 . T - -
Sunl'plusl(D]e_ﬁcit) after capital transfers & contributions 74752) zmi 563, 26197 53439 1416 | 5663
ncome Tax - - - - - - - -
Surplus/f(Deficit) after Income tax @any|— '2'8'"0'? 5663 /I9TTTTH 1416 S 5663
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - = - - -
Surpius/{Uaticit) attnbutabie to municipatity 74752) 2830 5663 ! 26197 53839 1416 56862
Share of Surplus/Uehiclt atnbutable 1o Associate - - - - ! Z - -
Infercompany/-arent subsiaiary ransactions - _ - - - - _
Surplus/ (Deficit) tor the year (74 752) 2830 ‘ 5663 26197 53839 BL] | ; 5663

Prepared by : SAM RAS
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) -

| 2024425 Budget Year 2025/26
g ] b
Vole Description Ref|  Audited Origina) Adjusted Honthily “YearTD Actual! YeerTD YD YTD Full Year
Outcome | Budget Budget Actaal . Ve8" - | Budget  Varlmce Variance Forecast
R thousands %
ion H]
Vote 1 - MAYORAL EXECUTIVE - - - - - - _ -
Vote 2 - MUNICIPAL GOUNCIL - - - - - _ - _
Vote 3 ACCOUNTING OFFICER - - - - - - - _
Vole 4- BUDGET & TREASURY 17 - - - - - - -
Vote 5 - TECHNICAL SERVICES 54260 56592 55682 3345 10155 13921 (3766) -27% 55682
Vote 6- COMMUNITY SAFETY & SOCIAL SERVICES - - 252 - - 83 63 -100% 259
Vote 7 - CORPQRATE SERVICES 919 504 625 {85) 25 156 (131) 8% 625
Vota 8 - [NAME OF VOTE 8] - - - - - - - _
‘Vote & - [NAME OF VOTE 9] - - - - ! - _ _ _
Vois 10 - [NAME OF VOTE 10) - - - - - - - -
Vols 11 - [NAME OF VOTE 11] - - - - | - - - -
Volg 12 - [NAME OF VOTE 12| - - - - - _ - _
Vote 13 - [NAME OF VOTE 13} - - - - - - - -
Vota 14 - [NAME OF VOTE 14] - - - - - _ - _
Vote 15 - INAME OF VOTE 15] - - - - - _ B ~
Totat Capltal Multi-year expenditure 47 55195 56097 56 560 3261 10180 14140 (3%60) -28% 56 560
Sinale Year expenditure appropriation 2
| Vote 1- MAYORAL EXECUTIVE - - - - - - — _
Vote 2 - MUNICIPAL COUNCIL - - - - - - _
Vate 3 - ACCOUNTING OFFICER 125 17 17 - - 4 @l 100 17
| Vate 4- BUDGET & TREASURY - 17, 29 - - iz (74); -100% 296 |
| Vote 5- TECHNICAL SERVICES (27 807) 2308 2308 433 135 577 6| 135% 2308
| Voo 6- COMMUNITY SAFETY & SOCIAL SERVICES an 326 | 2431 84 85 608 (529)  -85% 2431
Vote 7 - CORPORATE SERVICES (2% 26 | 26 - - 7 i -100% I 26
| Vote 8- [NAME OF VOTE §] - _ - - _ oh . o
| Vole 9 - [NAME OF VOTE 9} ‘ - - 4\ - - _ _ | - |
| Wote 10- [NAME OF VOTE 10} - ~ - - - R ! -
Vote 11 - [NAME OF VOTE 11] - _ - - _ _ B h
Vole 12 - [NAME OF VOTE 12} - - ] - - - _ _ _
Vote 13 - [NAME OF VOTE 13| - - - _ - _ B |
vote 14 - [NAME OF VOTE 14) | - - - - _ - _ B
Vate 15 - [NAME OF VOTE 15 - - ‘ - - | - - - -
Total Capital single-year expenditure 4 (27 384) 2 Bgﬂ 5079 ] 515 1440 1270 7] 3% 507¢ |
Tofal Capital Expendiiure T3 T Tovem|TUSEiGZT BHENE 3776 K& iz’ﬁi S IR0 T eSS 2% T T 61638
Capital Ex enditure - Functional Classification | H
Governance and administration 1080 952 1488 (€5) 25 i 72 (347 e3% 1438
| Executive and council 125 17 17 - - 4 (4)i -100% ! 17 ‘
| Finance and administration 936 4934 1471 (85); 254 368 (343);  -93% ! 1471
Intemnal audit - - _ - _ _ a "
Community and public safety 3860 3564 5686 L1 ane | 1421, (4 om! 2% 5686
Community and social services 3 40 2145 85 851 53 sl -8s% 2145
Sporl and recreation 3543 3351 3391 - 319 848 {529)] -62% 33
Public safety - 149 149 0] - a7 (30t -100% 149
Housing - - - } - - - - _
Health - - -1 - - - - -
Economic and environmental services 9668 4835 4835 ™ zn 1209 2068 171% 4835
Pienning and development - - - - - - - _
Road transport 9668 4835 4835 734 | 3z 1208 2068  171% 4835
Environmantal protection - - - = | - - - _
Trading services 13241 49424 49629 3045 7914 12407 (4493) -38% 49629
Energy sources 36 208 20987 20 987 2484 5114 5247 7 1% 20 987
Water management (26 346) 22743 | 2743 ¢ - 2173 5686 ({3507 -62% 2743
Waste water management 3000 5857 5557 562 662 1389 (828) -50% 5557
Waste management an 137 342 - - 86 (86) -100% 343
Other - N N - s - _ .
Totzl Caphal Expenditure - Functonat Classification T3 2780 |  saTe2, G163 AT HERT T 45410 (S789) -25% 61638
Funded by:
National Govemment 2 193 56288 66 586 3780 11510 4142 @et) -19% 56 566
Provincial Governmant 64 - 2105 85 85 526 441) -84% 2105
Distrizt Municipafity 253 - - 1 - - - - -
LF2NSTETS ana SUUSINIES - CApAS! (MONBTSTY BHOCATONS) (VAT 7 MoV Lieparm Agencies, '
Households, Non-profit Institutians, Privats Enterprises, Public Corporalons, Higher _ _ - | _ _ _ _ _
Educ Institutions) ] ]
Transfers recognised - capital 26517 56288 58 611"! 3865 11585 14 668 @BO73) " 2% 8
Berrowing [ - - - ! - - - -
Intzmally generated funds 130 2504 297 (3911’ 25 742 @i -a1% 2967
Total Capital Funding 7 27 650 58792 1638 A6 | e ™ 15410 (3789) -25% 61638

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM
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EC102 Blue Crane Route - Table C5 Monthly Bucget Statement - Capital Expenditure (municipal vote, functional classification and funding)- A -

Vate Description iRef l

R thousand {

Capital expenditure - Municipal Vote
o ital i
Vote 1 - MAYORAL EXECUTIVE
1.1 - Mayoral Executive

jon 1

Vote 2 - MUNICIPAL COUNCIL
2.1 - Municipal Council

Vote 3 - ACCOUNTING OFFICER
3.1 - Accounting Officer

3.2 - Integraled Development Pian
3.3 - Internal Audit

3.5-LED Other

Vote 4 - BUDGET & TREASURY i

4.1 - Budget Planning and Implementation i
4.2 - Financial Management and Reporling (Dara Grants)

Vote 6 - TECHNICAL SERVICES
5.1 - Electricity

5.2- Water

5.3 - Sewerage/Sanitation

5.4 - Municipal Buildings

5.5 - Public Works

56-MiG

5.7 - Workshop

5.8 - Administration

59-EPWP

Viote § - COMMUNITY SAFETY & SOCIAL SERVICES

6.1 - Refuse

6.2 - Commonage

6.3 - Disaster Management & Fire

6.4 - Traffic

6.5 - Libraries

6.6 - Environmental Health i
6.7 - Bestershoek '
6.8 - Cemeleries Parks and Open spaces

6.8 - Community Services: Administration

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

1.2 - Legal services

7.3 - Corporate services: Administration

Prepared by : SAMRAS

2024125

Audited
Qutcome

) Bud_getYearZOZSlZG
Original  Adjusted
BL";E . Bi';g o  Monthly Actust YearTD Actual YearTD Budget; YTD Varlance YTD Variance
%
- - - - | - -
- - - . - T
- ) - - - -
_ - ‘ - N - -
- - - - - |
- - ’ - - T J
_ - | - - - _ |
: : ) - B _ ‘
- . - - .
i
_ - i R : _ r
_ - o - - - !
{
- - - - - — |
sss2' 55602 3346 10455 13021 @788 2%
2083 20939 2484 5174 5235 ) 1%
22698 22696 - 2179 5674 (3495)  -62%
174 174 - - 4 @ 100%
19783 11783 863 2803 2946 vy %
Z % - - 2 @) -100%
- - - - o -
_ Z | -
- 25 - 6 63)  -100%
- 25 - - 51 61)  -100%
- o - - 2] 12 -100%
- -— - R —_ — ! -
- - - - - ‘ -
- - - -} -
N - - - z -
625 ) 2 156 131 8%
- - - - - I -
]
625 ) 2% 156 (13) 4%
a
Date : 2025/10/14 10:18 AM i SOLVVEM
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Vote Description Ref 2024125 Budget Year 2025/26
Audited Original Adjusted ! Full Year
R thousand Outcoma Budget Budget ‘MonthlyActud YearTD Actual YearTD Budget: YTD Variance YTD Variance Farecast
Vote 8 - [NAME OF VOTE 8] - - - - - . _ ~
- T . . i - . :
- - 1 - - K - -
|

- - - - - - -
! - : ' - ' N - - -
i ! _ _
Vote 9 - {[NAME OF VOTE 9] - - - - - - _ _
- - - -1 - H - -
Vote 10 - [NAME OF VOTE 10) ! - - - R _ _ _ -
- - ! - | - - -
. i 0 C | - X -
_ 2 o _ _ _ -

- - — i - - _
_ - - - - - - -
Vote 11 - [NAME OF VOTE 1) - - - - o - _ -
- - - . T - - -
- - - - - - - -
N - i 2 ) I - i

- - - - ; - -

Vote 12 - [NAME OF VOTE 12) - - - - - _ _ -
! - _
- - - - - - - -

- - - ’ [ - - _
Vote 13 - [NAME OF VOTE 13} - - - - - _ B -
Vote 14 - [NAME OF VOTE 14] - - - - - - _ -
i - - - - = -
i - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - -

Prepared by : SAMRAS Date : 2025/10/14 10:18 AM i S?L\{EM




[ Vete Deccription Ref ooy Budget Year 2025136
Atidlted Originat Adjusted . i
R thousand Bhisame BugI; :t : ll::lg g  Monthly Actual YearTD Actual YearTD Buidget YTD Varlance YID Varance E"" Yearl
Total ri-yéar eapitil e4genditire 8 108 6 b7 56 550 4384 il 480 it 446 B 56 866
s 6 £ i-vade ERpIal dpceogiaion i
Volé { - MAYORAL EXECUTIVE = = = = = - - =
1:1 - Mayoral Exéeitive = - - = - - = =
Yote 3+ FUNICIEAL EGUNCIL = - = = B - - -
2.1 - Murilelpal Counel = =
: f | - - -
Vole 4 - AECOUNTING BFFIGER 15 i 1 . 4 @l teos i
3.1 - Acsbiting Oficer 125 7! {7 = 4 | T 17
3.2- Iniegrated Development Flan = = =
3.3 - Ipfefrial Audit = = = =
3.5 LED Gifat = = . -
Vioté 4 - BUDGET & TREABURY i . 17 56 - 74 ‘54)' Ao ! z;'a
4.1 - Budgét Planning and Implementation f = 17 A7 = = 4 @ 1008 7
4.2 - Firriclal Mariagemeni ahd Reporiig (Bt Giants) = = 278 = 70 o) it 278
Vote 6« TECHNIGAL BERVICES (27 867) 2308 2308 433 1365 744 7;5 138% 2 333
8.1 - Electrichy u ] 48 - - 12 (12 -100% 48
§.2- Water {33304) 49 48 a - 12 (12 -100% 48
8.3 - Sawerage/Senitation - 4 4 - = 1" 1 -100% 4
84 - Muricipal Sulidings - - - - - - - =
6.6 - Publk Works - 43 4 - - Lk (11 -100% 43
56 MG 5463 1913 1913 s 1385 478 817 18% 1013
5.7 - Workshop - 213 213 - - 63 53 -100% 213
6.8 - Administration - - - - - - - -
5.9- EPWP - - - - - - - -
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 7 3 2431 ] 85 e;s (553) -B6% 24;1
6.1-Refuse - 137 137 - - k) (34)  -100% 137
6.2 - Gommonage - 148 149 (4) - ¥ @n  -100% 149
8.3 - Disaster Management & Fire 23 - - - - - - -
64 - Traffic - - - - - - - -
65 - Librarles 19 - 59 85 85 1“7 82 4% 580
6.6 - Environmental Health - - - - - - - -
B.7 - Bestershoek - - - - - - - -
6.8 - Cemeteries Parks and Open spaces - 23 2 - - 8 6  -100% 2
6.9 - Community Services: Adminlstration 45 17 1533 - - 383 (383  -100% 1533
Vota 7 - CORPORATE SERVICES (20) 2 2 - - _7 -(7) 100% ;5
7.1 - Human Resources - - - - - - - -
7.2- Legal services - - - - - - -
7.3- Corporate services: Administration (29) 2 2 - - 7 M -100% %
Prepared by - Date : 2025/10/14 10:18 AM I SULVEM



Vote Description

R thousand

Vold § - (NAME OF VOTE 8

Vote § - [NAME OF VOTE gj

Vole 16 - [HAIE BF VOTE 10]

Velg 41 [NAME GF VOTE 1]

Vote 12 « (NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14)

Prepared by :

2024125
Audited
Outeome

ll,IlfIllII|llIIIIIIIII|

'llll"'lI""'l'l'"IR[.'I“IX.'II.LIALL

Orginal  Adusted ool ackial Vearrb Actual Vet Budget YTD Varlance YD Varanice

Buidget Budget

L R I I I O T T T T TR R T FE VBB DOE KB OE WML oR LR
L T R R T A O T I O IO Y T T A T T T S R T LI O T T T U T (O TR T
L I I e O T T R T T B T T T T T T E® I E B W B K K KL L K E L K

Date : 2025/10/14 10:18 AM

Batiget Year 2005725
Full Vear
Forecast

L e O o O O T T T T S T E B E BB R M R LoWo N L
L I T O T T T T T T S LI I I I N T T T T T O T S A TR
L I T T T T T T SR T Y L R R T e B T T 2 T A S o [ T T (O T

IIII|IIlI|IlllllIlllllhlllAblIl/l!l.bbl:l,
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Vote Description ‘Ref ] 202425 Budget Year 2025/26
Audited Originl  Adjusted | ! ' Full Year
R thousand Outeoms Budget Budget ‘Manthly Actual i YearTD Actual {YearTD Budget| YTD Variance  YTD Variance Forecast
Vote 15 - [NAME OF VOTE 15) - . - _ _ _
-1 - - - - -
- - - - - - - -
- _ ‘ - - _ - -
- - - - - - -
- - i -— - i - -
: - - § o - - -
Total single-year capltal expenditure TR 2695 5078 TS5 1440 1210" m 0 5078
! ! -
Total Capital Expenditure wai2| ST 61638 3B V600 15410 (3 789) O 6163

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM
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162 Bliié Crafie Roiite - Table C6 Morithly Biidget Statemant - Financial Pasitian :

Prepared by

Déscription 20124/25 Budget Year 2025/75
R ihousands e ;:t‘:';;“: Oigial Brdgat "‘:é‘;;’:{“ Yearto Actiial ::L:::{
(ASSETS — ; =
Clirtent dssels ‘
Gash did cash equivéilents 39014 13248 5985 77 316 9585
Thade arid othef recelvables ftoh excliange iransactions 5 837 20 056 29050 72 857 20050
Reteivabiss frof fioh-exehange trarisattions 15534 2974 22 7'5 1 78 507 22731
Giirrant portior of hon-cuifrent receivabies = = = =
Invartiory 1118 2844 2226 1200 238
VAT 29 754 L 1398 38 165 1495
Other cuirrenit assets 1897 1125 1125 1444 1138
Total current dssets 148 458 66 434 57 403 215 483 ST 493
Mo siirfent asgeis
irvesimerits = = - =
Ivestment propefty a3 743 39 869 L 869 33743 39 868
Fropery; plant drd equipment 779 244 837 477 B30 334 #12 661 Bag 324
Blological assets = = = = =
Living ahd rion-living resources = = = = =
Hefilaige sssets 458 488 458 458 458
lifargible dssels = 1l 1 N i
Traide and aiher receivables o exchianige ransaciianis = = | = = ] -
Nern-gisrrent fefeivables frefm rien-gxchange iransaelions = = = = =
Othier rie-cuiriant 4886ts ‘ =4 = i
T laf o purant a5ets - — RIS e - — wgaer
TOTALASSETS 958 HT0 | ﬁiﬂ 246 - sis 44 - TAOET 775 ] 78148
UARCTES T T ,} s
Current liabitities ,'
Bark everdraft = = | = | =
Fingniiaf lighiliies 1268 = = 1 268 =
Cansurier deposiis 3118 3054 | 5054 3148 3054
Trade and cifier payables from exchange transaslions 244 173 46623 | 49171 245 385 45171
Trade and ether payables from Aan:sxchange iransaslions 15802 6648 4 468 30605 4 468
Brevisian 4918 436 430 | 4918 430
yaT {445) 8701 | 8 701 1 10 269 ; 67061
Cifier urrent liabiliiles L= = . =
Tefal carrent fiabiiiss s oz Lk "—ﬁar ‘7551&7 1%
Non eurrent iabilkies =
Finanelal hablliies 80 2679 267§ 622 2679
Provision 36 556 32269 37 299 39 566 32289
Long teri porien of trade payables = = = =
Other non-current llabilifies 25 677 26 888 26 598 25 677 26 868
Total non current llabilitigs 65012 #1875 61875 68 755 61875
TOTAL LIABILITIES 334 636 130 626 127 657 361 642 127 ao7
|NET ASSETS 2 825034 167 844 600 447 760 133 800 447
QuUITY
Acouritfated Surplus/(Defich) 646 264 768 828 760 820 608 872 768 826
Rassfves and funds - = = - -
Other = - = - -
TOTAL COMMUNITY WEALTHIEQUITY 2 846 204 798 620 798 620 668 872 786 829
F . L A ,
AM Date : 2025/10/14 10:18 AM £ §|-\(E,M



604 Biia Graiie Route- Table ©7 Merhly Biiget Stlemmoct - Gahiflow : -

a i " Budgét Year 2025128
Audited st Adjtisted Month Yoarto Yib YD Fulli Year
Reifpiasids : . | buesrie | %ﬁgﬂi" _ Budget  Ackial fﬁﬁm@ Budfet  Varlancs Variance  Forecast |
B ACTIIT il -
E&é&iﬁi‘s‘mm 5541 20 591 26 591 180 2640
: ]
Trarighers and Stibisidies - Operaiional 60 281 w076 86718 = 3940 2179 48 ;ﬁi %ﬁ% gg;?é
Trafisfers and Siibsidies - Captial 4 48§ 64731 64731 A%5 18203 18183 zZo18 2% B4731
frigresl 3857 3851 365 88 904 CIE] {19} 3651
aﬁaﬁﬂﬂ'ﬁ = = = = - = = =
i %E:s éfd éffiployeas {5128 (Eioen (@8 i {8272 4
peile p 1 bday j { 1513 8% 18
irferest o = {4 %g {4757 = - {3680 ((3 886)  100% ﬁgifg?)
Transfers ofid Subsidies = & i g i 3 = {268 (2%  106% {1
HET CASH FROMI{USED) GPERATING ACTIVITIES 157 6td 35 385 92 360 #4804 16608 (o 8og % 3dg 160
BABH FLEWS FROM INVESTING AETVTIES
Reeaipis
Proeeeds & dipasal of PPE - - = S = - R
Blacreaes {irerease) in ABR:cureRl reseivabies = = - - = = - =
payq:;ﬁgsﬁ {iRereaBe) i ReR-suireRt invasiments = - - - - = -
__ Ganiialassals . L L] (67810 (Jagstn 473 . GESEY. .. FE) 34303) 1 4o 7
|ﬂﬁf€5§ﬁfﬁm9§€amw§fm€fw ot ol e 1 1 1 1 et e .‘53353"
|GAEH FLEWS FREM FINANEINE AETIVITIES ] ‘
|Reseipls
Sker ier long - = = = = = = -
Barrewing leng termirefinancing = = - - = - - -
Irerease (deerease) in earsumer depesils - = = = = = =
Payﬁmealﬁ - | ,
___Repdyimiani 61 BEIEWIRG . = = . N . - = = = ! .
gﬁ;%ﬁiﬁamﬂ?mﬂ@mmﬂm@ﬁ = = =0 =i = = T“’ s =
NET INGREABE/ (DEGREASE) IN EABH HELD 110186 (3 226) (& Gﬁﬁji 917 86 224 BT HH i 467 048
Costifcash eduivalents et begining: 85875 16654 16624 . 1842, 16624 141 618
Ceehfeash eulvlanls el il est end: _1 Purich LA I .-, 10125 { 905 Wi ’ 60441 = = B0iA 657 |

Preparedby SAMRAS Date : 2025/10/14 10:18 AM i §?|';y EM
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4.5.  Evaluation of Conditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Reventie Act (DoRA) with the relevant amounts and conditions attached.

4.6. Summary of any financial problems or risks faejng the municipality

The Munieipalities liguidity ration caleulated as follows:

Current Assets  : Currerit Liabilities
315483 ¢ 205887
0.7 : 1

Ledal matters seriously risking the finaneial sustainability of the Muniecipality

Currently two matters are currently being dealt with by management, namely Provision for
Contributioris towards SAMWU Provident Fund anid Farmers riet wanting to pay Property
rates In terms of the riew property rates policy, valuation roll and rates approved by Counail,

1) SAMWU Prevident Fufid
Accarding to SAMWU provident fund, since 31 Jul 2007 until 30 Jur 2018, the munielpality
incorrectly calculated the contributions towards the SAMWU Provident Fund of 146
employees.

This resulted in the following short payments to the fund for the above-mentioned period:

Desaription | Amourit
Employer Contribution 'R 2,686,022.57 _
_ Employee Contribution | R1,118,246.61 |

Since July 2013 the correct amounts were calculated and paid over the fund. Various of
declsions were held to refund the fund, but due to financial and budget shortfalls, these

amounts could not be refunded.

The Judge Presdient of the SCA recently rejected the petition of the Municipality. The
judgement of 2019 stands and the Municipality shoud now pay accordingly. The claim Is in
the region of R30m, capltal plus interest since 2007.

The Municipality paid the R3.8m capital to the lawyer representing the Fund. It be noted that
R3.8million was paid for the capital of the claim of the fund and R8.4million was paid on 3
May 2024 in terms of interest. This was done using cash resources available at the time.

“Judgement in the review application was handed down by full bench of the Makhanda High
Court on Tuesday 18 March 2025, unanimously finding in favour Blue Crane Route

Muncipality.
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¢ The writ issiied by the First Respondent (the Pension Fiind") be and Is herby
set aside;

s It is declared that the interest payable by the Applicant (‘the municipaiity”) to
the First Respondent In terms of an Order of this Court is limited by the
application of the duplum rule;

¢ The Firest Responident is directed to pay the cost In writ; including the cost of
two Courisel to be taxed In aceordance with Seale C, se out in Rule 69 (7) of
the Uniform Rules of Court.”

2) GAME FARMS = PROPERTY VALUATIONS AND RATES POLICY

There is & resolution by council dated 1 October 2024 to withdraw from the case against the
game farmers and to bill the game farmers property rates using the agriculiure tariff.

Service Tarrifs Adiusttrients

The tarrifs on sérvice charges from 2023/24 to 2024/25 finaricial pefiod have been adjusted
inline with tariffs approved on the eouncil resolutions.

4.7 Municipal Cost containment measures

National Treasury circular 97 of July 2019 requires Municipalities fo report in the Annual
report and the quarterly report on cost containment measures implemented during the year.
The Municipal Cost containment Regulations (MCCR) were also published on 7 June 2018.

IB/{'_OI}D’LS'

N.B. DELO DATE
DIRECTOR: FINANCEICFO
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SCY is refiects in fhie above section 4. EXECUTIVE SUMMARY.
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6. SUPPORTING DOCUMENTATION

6.1. Debtors’ Analysis -~ Table SC3 & Chart C3
The outstanding Debtors as at 30 ségt‘ember 2025 was R205 million (VAT inel)
Tht the following fatie’s for Debtors be roted: -
s Collection rate: 84% for service eharges and 64% for property rates
6.2. Creditors’ Analysis - Table SC4 &Chart C4
Aged creditors ranging from 0-30 days to more than 120days totalled R44 millisn.

EC102 Blue Crane Route - Supporting Table SC4 Menthly Budget Statement - aged ereditors=
M03 2026 o =
Deseription _ [
R tHousands _

Bulk Electricity | 232 858 446.50
PAYE deductions
Pension/Retirement deductions

Lean Repayments N 1 947 666.00
Salga 1156 021.00
Trade Creditors ) 42757 384.34
Audit General  1029363.06|
379 748 780,90

6.3. Investment Portfolio Analysis - Table SC5
At 30 September 2025 the balance is at R64 287 780.41 as per the Investment register.

6.4.  Allocation and Grant Receipts and Expenditure - Tables $C6; SC7(1) and
SC7(2)

6.5.  Councillor and Board Members Allowances and Employees Benefits -
Table SC8

6.6. Capital Programme Performance - Table SC12 &Chart C2

6.7.  Other Supporting Documents - Table SC13(a); SC13(b); SC13(c); SC13(d)
and SC13(e)

17



COLUEANI)IBRANEMENGD - s i - -
WINTS | Wiy BUD1L HLIDILGEDE - S8 SVYHWYS Aapaeday

[eoogsL | |gzzwez o e TR T T g EoT 00 dnosg Jaurolsnd Ag e3o
hE£08 HEOLEE b LA " BBy i JES g - 153 6 00T B0
1POELEL frassielh B&0 vl “opy s i WBE e = Wi Spioyasnon

- || 9998 1092} 14 wtl iLlid B @ Bl ZHeE @z RYBLILIOY
- | Z%6 12 ez WAL 1 i1l i) - oy W (773 2Img 40 suebip
| | dnoug Jawoyeny Ag siskieuy aby siojgeg
= {l ~ Ao s1m01 - 5z/p707
|cesTuel  ||gzEem BT Eva  oME  mmw G C R 90392 otez onog awosu) Ag €10y
| osva9 I|ez0rg) BeeY ) o e ) z & &z o5 1840
- || — - - — - - - - - - firi-) eurgipuadya \nysisas pue ssainy ejnBay) ‘pasyoyneun BjqEIRN00BY
- | |'6BEZE 88628 LS008 SBE0 Vi i b 4 % BSh o181 SILN0ODY 10]Q9Q Jeduy UDJSBISHY|
= [2AL 081 gg) o z il £ o] z 9 T2 SioKgeQ sy Apadold - swopoesus)) eBUBNOXI Wy S8IGENSIN
- | [eoeeE | ssise ZSEBL bt iaid i3 O i3] Z 5 29T a1 luawaBeueiy esep - suojaesus)) eBiByoXg WIOY SBqRAEOSY

|28k KL ||iee) 71518 | ikesid fst Ry ¥ B L) L7 wawsBeuryy seiem e1seM - Suojoesuel eBueyaxg wos saiqansosy

|| bee (0850 | 'egsZe s o T 74 © 0 @z i) sy Auadold - suogoesue | eBueyaxe-uon woy seigeAEoRy

= SUIAE || 1bssEs || 2688} HEBY LT, 1| DT WY iy e 0551 0GEL Ayouioep - suopoesiter | 8BUEYT WOy S3IqEAIR0RY JBYQ PUB BpB)]
_ - |\ 5azy |[zzsy ZHINE e it ki BRVEL ol oy 85y 741 isiep, - suogoesuel| B6URYOXS WOy SEIEAIBOSY JAI0) PUE BPRI)
w _ ! : _ 30un0g swody fg eis/ieuy oy siojgeg
| | _ _ spuegsnoy) y

/honod ouncy) | sseigen sueie Tv— _
oTvaen|  kDuIBUN s | Y e susioug SRoRD. SOz SROmMe Shumss  slenesss  siegaco | PO
BBJE_,!BE:B: | ™
SR ey o lipng uogduagag

- Sa0yqep pabie - juawise)s abpng Auoy £93 ajqe Bunsoddng - ejnoy suel) anjg z0153




@.ﬂaﬁﬁa&ﬂa_ﬂgﬂng_ﬁﬁ% i . I
G000ays  ¥hO0Days  600DER  UMANDays AHEIDys mAsODys Dy i Covoar e Chart C3 Aged Consurmer Debtors Analysis
Budget Yaat 025! - - - - - - - - 17
meqzs - - - N - - ,T
i
" ¥
v
1 7
& 1
2 V
0 V
s
0 ¥
i . —— =
03 3180 6180  9HN 121150 | 15180 | 181Dys1 | Over 1Y |
‘ Das Das  Oas  Deys . Dy [ Dy | Y |
Bl Your 2SR - - - nimsvu - T
SRS - - - Tt O




EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors -

Description NT = Budget Year 2025/26 . ____|Prior year totals
Code 6. 3- 61~ 8- 121- 151.- 181 Days » Over 1 Total | forchart (same
R thousands 30 Days 60 Days 80 Days 120 Days 150 Days 160 Days 1 Year Year period)
[Credifors Kge Xnalysls By Cusiomer Type
Bulk Electricity 0100 - - - - - - _ _ _ _
Bulk Water 0200 - | - - - - - _ _
PAYE deductions 0300 - - - - - - - _ -
VAT {autput less input) 0400 {3090 - - -, - - - _ (3000 _
Pensions / Retirement deductions 0500 -1 - - - _ _ - _ i B
Loan repayments 0600 - - - - - - _ _ _ _
Trade Creditors 0700 5509 ! 201 38 2483 " k2 4007 306 7957 13313 -
Audilor General 0800 - - - - - _ i _ N _ _
Other 0300 1703 4193 2942 1851, 2499 551 7688 21231 42757 -
Medlcal Ald deductions 0850 - - - -1 N - - _ N _
Total By Customer Type 1000 4T 4304 29797 TTTTTEA T T 253 4558 Y998 T 22036 53 040 .

prepared by : SAMRAS Date : 2025/10/14 10:18 AM i SOLVEM
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[Chart G4 Consurmer Debtors {total by Debtor Customer Category)

IT5  Budgot Vear 20260 gmﬂﬂ&“ﬁgmgﬁq Deblors (totaliby. Debtor Customen Category):
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“Commercial = —
“Hossshoids 4
COther -
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EC102 Blug Crang Route - Supporting Table SC5 Monthly Budget Statement - investment portiolio -
— Typeof Capital | Varlable or Commission  Expiry datz of | Opening Intorestiobe | Paiall  Investment  Closing
investments by meturlty Period of Investment ((iyunmd"" leud"l::mn Interest Gommisslon | Reciplent nvestmant |balence realised Premature i Top Up Belance
Narme of institution § investment D Ref | tnvestment . Pald (Rands) | Withdrawal (4);
[meunds YreiMonths i
(T,
' - ' - - -
Municipeiity sub-tota = il B -~ z
Entiies
- - - - - -
: - o - - R N
- - - - - -
Entitiee sub-tola) B - B : : :
TOTALTRVESTMENTS ANDINTEREST """ 7 | e m | i L - - -
Prepared by : SAMRAS Date : 20251014 10:18 AM | SOLVEM




EC102iBlueGrans Route-Supporting Table S06 IRortthly Bzt Ststtemsrtt - ramsifons and grant receipts -
_as [ Budget Year 20252

‘Descrigtion a1 Monthly I__‘laau_a Actoal YearTD YD YTD

Full Year
Budget Variance Variance  Forecast

Rthousands %
'RECEIPTS: E Vil i

Operating Transfers and Grarits

National Govermnsenit: T 2R -0 TR - ke ] 19504 13836 /UY% 78 015
OperationalRevenus:BenemnRovenue Enuttate Share R - 30610 18366 12244 g5 73464
OperationalRevenueBienerRovenueiFus) Lovy 3 - - - - - - - -
Energy Efictency-and Demand:side [[Schetuts 58] | - - - - - - -
Expanded Public WorksProgramms tegrated Grantifor Munigipsiitiss ((Schemiute 58] - 330 330 © 02%
infrastructoes Biiis Devalopment Grant [ [Bttedite 58] — - - - - - -
Local SovemmentFinancial Mansgement Grant [[Sthadule 58] 2
Municipal Disaster Grant | [Sthedute 58]
Municipal:Systenss improvenent Geant
Municipal Disaster Recowsry Brant
Public Transport Nedwork Dperdtions Brant | [Bthethite 58]
Rural Road Assat Manzgement Systems Grant
Integrated City Devetapment Gramt
Municipal Bemarcation Teansifion Brant
Zmagosgad%&gﬂgﬁdﬂz
Munigipal iffrastrechure Brant [[Btheduie5B]
Water-Servicas infrastueciure Grant
Urban Settiement Davatopment Grant
integrated NationalEledtiificationProgramme Brant
Municipal Rehabilitation Brant
‘ReglonaFBulk infrastruciure Grant
Municipal Emengency Housing Grant
Metro Informal Settiements Partnership Grant
Integrated Urben Development Grant
‘Programme antd Project Prepardtion Support Grant - - - - - -

‘Provincial Bovernment: %350 27 2T - - 7% {675) .100.0% 2701
“Spedily (Add-grantdescription) O 270 2701 - - 675 {675) -100.0% 2701
Specify (Add geemt description) - — - - - -
Specify (Add grantdesciption) - -
Spedily (Add grant description) - =
Specily {Add grantdascription) -
Specify (Addgrantdescription) ~
Specify (Add geantrescription)
Specify (Add grant desciiption)
Specify (Add prant description)
Specify (Add grant desciption)
Specify (Add:grant description) -

| Specify tkdd grantsscription) - -

1322

2400 2400 - 2489 600 1800  300.0% 2400

87 B2 - - 207 {207)  .100.0% 829

I R O A A O B A R R AR

|2 O I

_. . P
Preparediby . < £ Daite : 20251014 10:18 AM : SOLVEM
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[Bescription Ref | Auifttad Dl Ajustet _ ﬁaﬂ;@ i YearTD YTD YD Full Year
Qutgome | Bubget | Bodger | [YeaTDActal o et  Varance Variamce  Forecast
|

R thousanids )

,.msgis,&aﬁsmmssé

Specky (Add grant description)

Specify (Add grant desciipiion)

Specify (Add grant description) -
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Specy (Add grantdesciiption) -

Spediy Ak grant desciption)

Speuily (Add grant desciiption)

“Specify (Add grant description)

Specify (Add geant description)

Specily (Add grantdescription)

Spetify (Addgrant description)
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Specify. (Add grantdescription)

Specily (Add grant description)
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§A§d§§§8 n)
Spedify (Add grant description)
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Specil (At grant descripton)
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Desciiption Ref|  Mudtet | Origingl _ Ajusted
Oumome | Buiget _ Budget

Wantily D Actua) o1 YTD YTD Full Year
Actuzl YeurTD Budget Variance Variance Forecast
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Specify (Add grant description) - - - T cA -
Spectfy (dd geant desciption) - - B _ A -
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20T Budget Year 2025125

Desetiption Rt orited Orfigjimall Adijusted Tonthly YearTD YearTD YD YTD Full Year
Detioome ; Bugst Actsal ‘ Asias Budget  Variance Variance  Forecast

_mcs.ﬂn&m
Specify (Add grant desciption) | -
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Speaify (Add geant description) .
Specily (Add grant description)
Specify {Add grant deseription)
Specify (Add grant description)
Specily (Add grant description)
Specily (Add grantdescription)
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Specify (Add grant desciption)
Spetiy (Add-grant description)
Bpedify (Addgeant desciiption)
Speciy (Addgrant description)
Specify (Add grant description)
‘Other grantproviders:
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Comams Budget Year 202526 ]
Descriglion Rl puiled | Ovginal  Adjeswd | Mentvy Veutpaca Ye¥0  YID  YID  FullYerr
Duttoome Barthyyait Bugiget | Actal Budget Variance Varlance  Forecast

R thousands %
Specify (Add grant description) - = - - -
wuﬁa?&éﬁagv - - -

Bpecify (Addgrant description) -3 -

Specily (Addgrantdescripiion) - -

‘Speciy (At grant desciiption) - | - -
Specify (Add:grantdesciiption) - u =
‘Specify (Add grant desciigtion) | - -
mugf\”&masaﬁnﬁga -
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Spedify (Add-geant descriplion)
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Specify (Adi-geant description)
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Bpecify (Add:grantiesciiption)
Speuify (Aild grant descrption)
Spedily (Add grantdesciption)
Specify thdd graritiescription)
Specily (Add-geant desciipiion) | -
Bpecify (Addgrent description) - - -

1
I S I R A
LU T O R O A R TR R R T 2 T T A B

[ T A I I |
i
|

[ I I R |
[ R A |
LI I |
1
[ A

| N B R |
’

| S T S A T A |
!

{2 T T I O B |
I

tbt
[ S R I A |

Preparediby:: © A MR A Datie : 2025/10/14 10:18 AM m SOLVEM

~~~~~~~~~~~~~~~~~~



_ A2 Budget Year 2025026
_ == e =S
Oniigfires] Adijosted Thonthly | YearTD YD YD Full Year
Dutome | Bulgst  Budgst | Actoad | OASMEl  ooet  Variance Varance  Forcast
(Rtsousands ~ %
| pecify (Add grant description) - - - - - - -
| “Specify (Addgrntdescription) [ - - -
Speciy tAddgrant desciption) -
Specify (Add grant description) N
,gﬁguaz%ﬂaﬁ_v | - |
Other grantproviders: -
DeparimenialAgentiesandAccounts
Foraign Government-and intansationalOrganisations
Houssholds

Parent Municipality (Entiy s - - — _ _ -
| Total operating expeniiture o Transfors:antl Brarits; o2 {80718} B2tz ~ {30619) 20723)  9891) 47.7% (82892)
Capital expentifure of Transters-and Grarits

Nationa) Goverament; WS @y esy| - 5023 (10463) 16486 -13/6% @1851)
| tegrated Netional EieotcatonPogeamme(Municipal Bran) [Sciedile 55 - ]

Munitipal tifrastuactuee Beant {Behetite 58] 153 {1575 {15750 v__

] 3951 3938) 7899 _2006% (15751)

Neighbourhood Deveiopment Pattnarship Geant [Schetule 58] ! - - - -

Rural Road Asset Maragement Bystems Bant (Bthetiile 5] -
Urban Betlervent Deveiopment Grent [{Stiedie 48]

| lintegrated City Development Geant /{Scheduls 48)
Municipal Disaster Recovery Brant  [Sttustioke 48] - -

| (EnergyEfficencyant Demand Side Marsgement Grant - -
Local Govemment Financial Management Srant [Behedits 58] - - -
Public Fransport Network Grant {Stheduie 58] -1
Regional Balk frifrastructure Grant {Sthedule TB) . - -1
Water Senioes infrastruttore Grent | Behetiile 58] 11 38 @) (2600
infrastructureSkills Development Brant [ [Schedite 58] - - -
Municipal DisasterReliéf Grant

| Municipal Emergency Housing Grant

| MetrolrformaKSettiements Partnership Granit _ - -
Integrated UrbanDevalopment Grant 2809 - - - -

ProvincidlGovemmasit: [ | o - - -

Specify (Add:grant description)

2062 {6525) 8587 .1316% (26 100)

| Spetify (Add:grantgesciption)
Specily (Add-grant description)
| Spetify (Addgrantdescription)
Spediy (Add grant descrigtion)
Specify (Add-grantdescrigion)
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2 . Budget Year 2025726
Description Rof | plied Odgiem!  Adjusted | Glonwly F&H YearTD YID YD Full Year
Diizome Byt Banigst v Actusl Ackit Budget  Variance Variance  Forecast
N %

R thousands
Specify (Add-granit dascription) - T ’
Speclfy (Add grant description) -
Specily (Add grant dascription)
Speciy (Add grantdesciiption) -
Specify (Add grant description) -
Specify (Add geant desuription) -
Specify (Add geant deectiption) -
Specily (Ard grant tlescrigtion) _ -
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Specily (Addgrant description) -
‘3pecily (Add:grant description) -
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Specify (Add grant description) -
Specify Add geant description) j -
Specify (Addgrant description) -
Specify (Add-grant description) -}

Specify (Add grantdescripiion)

Specify (Addgrant description) -
Specify (Add-grant description) - |
Spedily Addgrantesciption) - |
Specify (Addgrant description) -
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Spedy (At grant desciption) - -
Specily (Add grant desctiption) - - -
Spegify (Aidd grant descpiion) - - -
SpecHy (Add grantdescription) - - -
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| _ | Actug  YeRITD YD YTD Full Yea
7 Duttomme Brettgyt Butiget | Actml YearTD Budget  Vardance Varance  Forecast
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EC102 Blue Crane Route - Supporting Table $C8 Monthly Budget Statement - councillor and staff benefits -

Summary of Employee and Counciflor remuneration

Rthousands

Ref

T

20’4]25
Audited
Qutcome

A

Original
Budget

.

Adjusted
Budget

c

Budget Year 2025/26

Montly |
Actual

YearTD Actual

YearTD
Budget

Ty v
Varlange  Variance
%

Full Year
Forecast

D

| Counciiors [Political Office Bearers plus Dther)
Basic Salaries and Wages

Pension and UIF Contributions

Medical Aid Contributions

Motor Vehicle Allowance

Callphone Allowance

Housing Allowances

Other banefits and allowances

Sub Tetal - Councillors

% Increase

Senlor Managers of the Municlpality
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
| Overtime
| Performance Bonus
Motor Vehicle Allowance
| Celiphone Allowance
| Housing Allowances
Other benefits and allowances
Pzyments in lieu of leave
Long service awards
Post-relirement benefit obfigations
Enterlainment
Scarcity
Aoling and posi refaled allowance
In kind benefits
Sub Total - Senior Managers of Municipality
% Increase

Other Municipal Staff
Basic Salaries and Wages
Pension and UIF Conlributions
Medical Aid Contributions
Overlime
Performance Bonus
| Motor Vehicle Allowance
| Cellphone Allowance
Housing Allowances
Other benefils and allowances
Paymens in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post relatsd allowance
In kind benefits
Sub Total - Other Municipal Staff
% Increase
Total Parent Municipality

Unpaid salary, allqwanoes & I{eneﬂu In arrears:

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Celiphone Aflowance
Housing Allowances
Other benefits and allowances
Board Fees
Payments in lieu of leave
Long service awards
Post-retirement benefit obiigations
Entertainment
Scarcity
Acting and post rolated aliowance
Irv kind benefits

Sub Total - Executive members Board
% increase

Senlor Managers of Entities
Basic Selaries and Wages

Prepared by : SAM RAS

162
1053

3440
5196

3558

64125
11420
3168
6204
7730
1117
566
2426
519
5184

102430
I

Date : 2025/10/14 10:18 AM

g1 |

10716 |
10.1%

67 584
11775
3z
6180

1336
140
373

5385
994

3083

'
= )

107000

A%,
117760 |

3715
“T544
4.8%

8890
179
120

1257 |
270 !

i
1
i
i
-
o
*{om’j
Mo.2% |

64 347
11784
3277
6247

1335
140
380

7489
994

3933

99967

4%
16 127

™~
2
B 2dow!

8

5636
1045

.
8081 "

8915

36
18
252
122

841
1269

1uTTT

17101
3134
854

1638
44
300
114
7689

186

24141

%643°

56
14

125

929
1361

2223

2619

16 087
2841
819
1562
334
35

95
1872
249
998

24992
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i
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14 6% |
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0 1%

|
(%7 6%
43) -55%
18 -60%

ET

(19! -28%
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|

!
1014} 6%
193] 7%
B %
6| 5%
4 '
(4] -10%
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19] 0%
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249)] -100%
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Summary of Employase and Counclllor remunerstion

R thousands . .

" Pension and UIF Contributions ~
Medical Ald Contribulions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and alfowances
Payments in fiev of leave
Long service awards
Post-retiremant benefit obligations
Entertainment
Scarcity
Acting and post relaled allowance
In kind benefils

Sub Totat - Senlor Managers of Enfities

% Increase

Other Staff of Entities

Basit Salaries and Wages
Pension and UIF Cantributions
Medical Aid Contributions
Cvertime

Performance Bonus

Motor Venicle Aflowance
Celiphore Allowance

Housing Allowances

Other benetiis and aflowances
Paymenls in lieu of leave

Long service swards
Post-retiremen benefit obligations
Entertainment

Scarcity

Acling and post related allowance
In kind benefils

Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS
% Increase
|TOTAL MANAGERS AND STAFF —

Prepared by : SAM RAS

Ref

2024125
Audited
Outcome

| 112734

107 538 ‘

Date : 2025/10/14 10:18 AM

Original
Budget

117 160

R
114716

1',

Budget Year 2025/26

Adusted  Monthly " Yearto
Budget  Actual YeurTDActual o o
- _ - -
116 127 8415 26 643 mon
0% | T
U ewr 2534

2767

YTD YID  Full Year
| Variance Variance | Forecast
j .
| - =
- -
- -
J
- | -
- _
|
|
) |
- - |
|
- |
{2368) 8% 1617 |
I a3
{2zen)] % 110683 |
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EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend -

R thousands

November

December

January

February

March

April

May

June

| Total Capital expendfture

Month

diture performance frend

Prepared by : SAM RAS

YiD YD % sp.)end of
Verance Variance Original
Budget
%

3183, tZ1% 3%
2429zt 13%
3789  Z4b% 20%
8926 434% 20%
14062 Y4.8% 20%
18199 6L3% 20%
243% 6i% 20%
29472 (% 20%
34809 14.9% 20%
38745 (A% 20%
44882 194% 20%
50018 B1.1% 20%

2024/25 Budget Year 2025/26
= K . ]
Audited Original  Adjusted | Monthly " YearTD
Outcome | Budget  Budget  Actual IY“"D Actual b et
i
138 48%9 5137 1048 1948 5137
1126, 4899 5137 5897 7844 10273
2716 | 4809 5137 3778 11620 15410
1927 | 4899 5137 - 11620 20 546
1004 4899’ 5137 | - 11620 25683 |
1358 4899 | 5137 | N 11620 30819
563 4899 5137 . 1520 35956
8 4898 5137 - 11620 41092
21077 4899 5137 - 11620 46229
7196 4899 5137 | - 11620 51365
10387 4899 5137 - 11620 56 502
{(19761)! 4899 5137 - 11620 61638
27 B30 | 55762 51638 11620

Date : 2025/10/14 10:18 AM
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{Fab 8 4399 51487 -
e 21077 4809 5137 ~|
I 7908 4890 5137 -]
|indey 887 4890 5137 -
| dan {(1778Y) 4899 5137 -
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EC102 Blue Crane Route - Supporting Table SC13a Monthly Bud

et Statement - capital expenditure on new assets by asset class -

Description

R thousands

expendiiure on NBw assats by Asset Class/sub-class

Infrastructure
Roads Infrastructure

Roads
Road Structures
Road Fumniture
Cepitel Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenustion

Electrical Infrasfructure
Power Plants
HV Subsfations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations

MV Networks

LV Networks

Capilal Sgares |
Water Supply Infrastructure

Dams and Weirs

Boretioles

Reservoirs

Pump Stalions

Waler Trealment Works
Bulk Mains

Dislribution

Distribution Points |
PRV Stations
Capilal Spares ‘
+anilalion Tnirastructure
Pump Station
Reticulation
Waste Waler Trealment Works
Outfall Sewers
Tofle! Facilities
Capital Spares
Solid Wasle Infrastructure
Landfifl Sites
Waste Transfer Stations
Weastle Processing Facifities
Waste Drop-off Points
Waste Seperation Fecilities
Electricify Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rall Furnifure
Drainage Collection
Siorm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piars
Revetments
Promenades
Capital Speres
Information and Communication Infrastructure
Date Centres
Core Layers
Distribution Layers
Capital Spares

Ref

1

|
J

2024i26

Audited
Outcome

Monthly
Actual

Original
Budget |

Adjusted
Budget

(20 837)
48

33 230)

(33 230)

Budgnt Year 2025/26

YearTD Actual!

YearTD

Budget

3

262

YD YTD
Variance Variance

%

(22 -100.0%

<100.0%

@77 100.0%

(2 8;6).

P
i
!

400.0% |

-100.0%

Full Year
Foracast

13050

Communrly Rssats
Communily Facililies
Halls

Centres

Prepared by : SAM RAS
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R thousands
~ Créches
Clinics/Care Centres
Fire/Ambulance Stations
Tasting Stations
Museumns
Galleries
Theetres
Libraries
Cemeteries/Crematarla
Police
Parks
FPublic Open Space
Nature Resarves
Public Ablution Facifities
Markets
Stals
Abatloirs
Airporls
Texi Ranks/Bus Terminals
Capital Spares
Sporl and Recreation Facilities
| Indoor Facifities
QOuidoor Faciliies
Capilal Spares
Heritage assets
| Monuments
Hisforic Buildings
Works of Art
Conservalion Areas
Other Heritage

\Investment zroperties
Revenue Generaling
fmpraved Property
Unimproved Property
Non-revenue Generating
Iinproved Properly
Unimproved Propery
Other assets
Operalional Buildings
Municipal Offices
Pay/Enguiry Points
Buliding Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capitel Spares
Housing
Staff Housing
Social Housing

Capital Spares

Biologlcal or Cultivated Assets
Biological or Cultivated Assets

Infangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solld Wasts Licenses

|
|
r

Unspecified

Description

Computer Software and Applications
Load Seftlement Software Applicstions

2024i28

Audited
Outcome

Original
Budpet

Adjusted
Budget

Manthly

!YaarTD Actual

Budget Year 2025/26

YearTD
Budget

- 222
- T m

Computer Equipment

Computer Equipment

Prepared by : SAM RAS

Furnifure and Office Equloment

Fumiture and Offica Equipment

Date : 2025/10/14 10:18 AM

78
78

442
442

W
(@)

85

2% 126

85 110
85 110

% 101 -80.2% 504

YTD Y1D Full Year
Variance Varance  Forecast

~
(222)] -100.0% 887 |
(222)'[ -100.0% 887

(185)° -100.0% 738

{37) -100.0% 149

%i

(10) 8029

(@5) -220%
(2)  -22.9%

&k
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2024125 ﬁWBudget Year 2025/26

Description Rof| Audted | Orginal  Adjusted  Monthly MDA YT YID YD | FullYear
Outcome Budget Budget Actual 2 Budget Varlance : Variance  Forecast

Rthousands 1 o B . A %
[Machinery and Equipment ‘s 55 12402 = o I (50) 1000%
Machinery and Equipment 37 555] 1402 - ' = ‘ E (350) -100.0% 14027
- 435, - - 109 (109) .100.0% 435

Transport Asgets = |
- - 8 (108 -100.0% <

Transport Assels - - 435

Land
Land -

Zoo's, Marine and Non-biological Animals - - 1
Zoo's, Marine and Non-biological Animals I - 1~

Living resources
Mature - -
Palicing and Pratection - -
Zoological planis end animals - -
Immature
Policing and Protection
Zoological plants and animals
| Total Capital Expenditure on new assets

L

(] {z8.470)| 13803 16720 ) A0, T heo 4070  07.49 16 7ﬁi

)

i SOLVEM
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EC102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

2024125 Budget Year 2025/26

Description Ref|  Audited Original Adjusted Monthly o DA YeHTD YIo i YD Full Year
Outcome Budget Budget Actual I Budget Variance : Variance | Forecast

R thousands _ 17 %
Tex re on renewal o1 existing assels sat Class/Sub-class -

Roads Infrastructure 77 - - - - - T -
Roads 2267 - - - - -
Road Struclures - - n - - _ _ _
Road Fumiture - - - - - - - _
Capital Spares - - - - - - - _
Storm water Infrastructure - - - - - _ _ _
Drainage Collection - - - - - - _ _
Storm water Conveyance - - - - - - _ _
Attenuation - - - - - _ - _
Electrical Infrastructure - - - - - - _ _
Power Planfs - - - - - - - _
HV Subslations - - - - _ _ _ _
HV Swilching Station - - - - - - _ _
HY Transmission Condutlors - - - - - - - _
MV Subsietions | - - - - - -
MV Switching Stations | - - - - - - |
MV Networks - - - - - - - -
LV Nefworks - - - - - -
Capitaf Spares - | - - - B
Waler Supply Infrasiruclure 5734 1652 1852 - 1450 413 1077 260.9% 1652
Dams and Weirs | - | - i _
Borehcles [ -
Reservorrs - - - - _ _
Pump Stationis 5734 1652 1652 - 1480 413 1077 260.9% 1652
Weater Treatment Works - - - _ - _
Bulk Mains | | - - -
Distribution - - - - - _ _ _
Distribulion Poinls ! - - -
PRV Stalions - - - - - _ _
Capital Spares - | -
“anil=tion Inrastiuclure ' | [ ] I
Pump Sietion . - -
Reticufalion - -
Wasle Waler Trestment Works - - I - - - . -
Quitfall Sewers - -
Toifet Facililies -
Capilal Spares -
Solid Wasle Infrastructure 3000 - - - - _ _ 5
Landfil Sites - - - - - - _ _
Wasts Transfer Stations - - - - - - B R
Waste Processing Faciiities 3000 - - - - _ _ -
Waste Drop-off Points - - - - - - _ _
Wasle Separation Faciifies - - - - - - - _
Etectricity Gensration Facilifies - - - - - - _ _
Capital Spares - - - - - -1 - _
Rail Infrastructure - - - - - - _ _
Rail Lines - - - - - - - -
Rail Structures - - - - - - _ _
Rail Furniture - - - - - - - _
Drainage Collection - - - - - _ _ -
Storm water Conveyance - - - - - . - : _
Atlenuation - - - |
MV Substations - - - - - - _
LV Networks - - - - - - _ _
Capita! Spares - - - - - - - -
Coastal Infrastruciure - - - - - - - -
Sand Pumps - - -
Piers - -
Revatments - - - - - - - .
Promenades - - - - - - - _
Capital Spares - - - - - . N B
Information and Communication Infrastructure - - - - - - - _
Data Cenfres - - - - - - = -
Core Layers - - - - - - - _
Distribution Layers - - - - - - - _
Capital Spares - - - - - - - _

Infrastructure 11001 1652 1652 - 1480 413 1077 i 260.9% i

Communiy Assels - - = = -
Community Facllities - -
Halls - -
Centres - - - - -
Créchies - - - - - - - _
Clinfes/Care Centres - - - - - - - _
Fire/Ambulance Stations - - - - - - - _

Prepared by : SAIMRAS Date : 2025/10/14 10:18 AM i §?n|-\"EM




Description

R thousands

Tesling Stations
Mussums
Gallsrios
Theatres
Libraries
Cemeteries/Crematoria
Folice
Parks
Public Open Space
Natwe Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Aiports
Taxi Ranks/Bus Termingls
Capital Spares

Sporl and Recrealion Faciliies
Indoor Facilities
Culdoor Facilities
Capilal Spares

Heritane assets

Monuments

Historic Buildings

Works of Ad

Conservalion Argas

Other Heritage

Invesiment propeics
Revenue Generating
Improved Property
Unimpraved Progerty
Non-revenue Cenerating
Improved Property
Unimproved Property
Other assets
Qperalional Buildings
Municipat Offices
Pay/Enguiry Poinis
Building Plen Oflices
Workshaps
Yards
Stores
Laborafories
Training Centres
Manufacturing Plant
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capilal Spares

Bl ivated Assets
Biological or Cultivated Assets

Intangible Asgefs
Servitudes
Licences and Rights
Waler Rights
Effluent Licenses
Soiid Wasta Licenses
Computer Software and Applications
Load Seitlemant Software Applications

Unspecified

Ref

2024125

Audked
Outcome

Original Adjusted
Budget Budget
- | - -
|
—_ | -
- 174 174
174 174
- - -

Monthly

Budpet Year 2025/28

YearTD
Budget

YTD YTD

Variance Variance
%

=3 100 6%
-10G.0%

43 100.0%

Full Year
Forecast

Computer Eaulpmen
Computer Equipment

Fueniture and Offico Fquipment

Furniture and Office Equipment

hinery and Equi t
Machinery and Equipment

Transport Assets
Transpori Assets

Prepared by : SANMRAS

Date : 2025/10/14 10:18 AM
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Description

IR thousands
Lafid

" Lad

268 Mdﬂnedm!

Living resotrces
Matirts

Poligt &

Zoologlca! plants and sriiafs

Palk:tng ahtf Frofettion
Zoologlcal plents ahid animists
Total Totat & difsl Expendﬂufa 8 Ferewnl of exisding ansets

Ref

2024125
Audted QOriginal Adjusted
Duicome Budget Budget
11 bt 142k 1826

Prepared by :

Date : 2025/10/14 10:18 AM

Monthly
Actual

Budget Yesr 2025128

v B o YearTD
VerTOAstial g et
190 458

YTD YiD
Varlance Varance

i SOLVEM

CORIULNING (PTY) LTD

Fufl Year
Forecast

;§I|IIIII



EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Budg

et Statement - expenditure on repairs and maintenance by asset class -

Description

R thousands

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furnilure
Cepilal Spares
Storm water Infrastructurs
Drainage Collection
Storm weter Conveyance
Attenustion
Electrical Infraslruciure
Power Pignis
HYV Substations
HV Switching Station
HV Transmission Coriductors
MV Substations
MV Swilching Stations
| MV Networks
LV Nefworks
| Capital Spares
| Water Supply Infraslructure
Dams and Weirs
Borefioles
Reservoirs
Purmp Stations
‘ Water Tregtment Works

Bulk Mains
Distribution
| Distribution Points
PRV Slations
Capital Spares
Sanilation Infrastructure
Pump Station
| Reticulation
Waste Wealer Treatment Works
Quifalil Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Lancfill Sites
Waste Transfer Stations
Waste Procsssing Facilities
Weaste Drop-off Points
Weaste Separation Facilities
Eleciricity Generation Facilitias
Capital Spares
Rail Infrastructure
Reil Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substetions
LV Networks
Capital Spares
Coastal Infrastructure
Send Pumps
Piers
Revatments
Promenedes
Cepital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

1
Repalrs and malnienznce expendiiure by Assat Class/Sub-class

2024/25

Audited
Qutcome

Ref Monthly

Actual

Orlginal
Budget

Adjusted
Budgat

105
"

iYearTD Actual

Budget Year 2025/26

YearTD
Budgst

YID YTD
Variance  Variance

%

a1 AL
) Ar.1%

- -1

7 6! 1

Full Year
Forecast

Community Assefs
Community Facilities
Halls
Cenires

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM
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Description

R thousands
“Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Musgums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Pubiic Open Space
Nature Reserves
Public Ablution Facllitfes
Markefs
Stalls
Abgttoirs
Airports
Taxi Ranks/Bus Terminals
Capitel Speres
Sport and Recreation Facilities
Indoor Facilities
Outdocr Facilities
| Capilal Spares
Herilane assefs
! Monuments
| Historic Buildings
Works cf Art
| Conservation Areas
Giher Heritage

'Investment properties
Revenue Generating
Improved Property
Unimproved Fropetty
Non-revenue Generaling
improved Froperty
Unimproved Propery
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Poinls
Building Plan Offices
Workshops
Yards
Stores
Laboretories
Training Centres
Manufacturing Plant
Depofs
Capital Spares
Housing
Staff Housing
Social Housing
Capite! Speres

Biolegical or Cuttivated Assets

Intanglble Assets

Servitudes

Licences and Rights
Weter Rights
Efflusnt Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seftlement Software Applications
Unspecified

Ref

2024{25

Audited
Outcoms

Adjusted
Budget |

Qriglnal

Budget Actual

Monthly -y 7D Actual

BudgetﬁYear 202526

YearTD
Budget

Full Year
Forecast

YD Y1D

| Variance Variance

L I I N |
L I T T B B |
[ [}

Computer Equipment
Computer Equipment

Eurniturs and Offi men
Fumiture and Office Equipment

Prepared by : SAM RAS

1187
1157

Date : 2025/10/14 10:18 AM

032 458%
(132" 458% 11
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Prepared by : SAf\ﬂ RAS

2024125 Budget Year 2026/26
Description Ref|  Audited Original Adjusted Monthly '\ D Actua  YOETD YTD YTD Full Year
Outcome Budget Budget Actual Budget Variance Variance  Forecast
Rthousands 1 N , ‘ %
Mzchinery and Equipment 339 TR0 03 | 1 29° 201" (1) 8545 803
Machinery and Equipment 339 " 8031 803 1 2 2m"l? (171 g5.4% 803
i
Transgort Assets 5139 542 618 38 75 15271 (68) .spae, | § 108
Transport Asséts BT | T T 5492 ] 6108° 388 759 ; - TSI (rew s03% | 6108
Land - - - - - - - -
Land - - - ‘ = - s =
Zoo's. Marine and Non-biological Animals - - - - - - - -
Z00's, Marine and Non-biologicat Animals - - - - - = B -
Living resources - - - - - - - -
Malure - - - - - - _ _
Policing and Profection - - - - - _ - _
Zoological planis and animals - - - - - - _ _
Immalure - - - - - - - _
Policing end Profection - - - - - i — _ _
Zoological plants and animals - - - - - - - _
|Totaf Repairs and Maintenance Expenditure i 6503 7559 81751 358" 967 ' 2044 077 5275, 8175 |
&
/
Date : 2025/10/14 10:18 AM i SOLVVEM

CONSULIING ¢PIY) LTD



Description

Infrastnicture

Capital Spares
Storm water Infrastructure
Drainage Colloction
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substsfions
HV Swilching Station
f HV Transmission Conductors
MV Substations
| MV Switching Stations
| MV Networks
LY Networks
Capital Spares
| Water Supply Infrastructure
| Dams end Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribuifon
Distribution Points
PRV Stations
Capital Spares
wanitation Inaastructure
Pump Station
Reticulation
Wasle Water Treatment Works
Cutfall Sewers
Toilet Facililies
Capilal Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stafions
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Efectricity Generation Fecilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substetions
LV Networks
Capitel Spares
Coastal Infrastructure
Sand Pumps
Plers
Revelments
Promanades
Capital Spares
Information and Communication Infrastruclure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Ref

2024/25

Audited
Outcome

EC102 Blue Crane Route - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class -
Budget Year 2025/26

Monthly
Actual

Orginal
Budget

Adjusted
Budget

50909 -
29301 -
29301 -

50809
16895 | T 293M
2301

'
1
i

YearTD Actusl

YearTD
Budget

12727 !

3%
7325

Full Year
Forecast

YD YTD
Varianca Variance

%

s

__ 12720, 400.0% }
7325 qo0.0% |
7325 100.0% °

§0 809
203017
20301

(1702) .100.0% 6 809

1 702)} -100.0% 6809

- | -

{2047)| -100.0% 8187
- | - |
-1 -

2 047)? -160.0% 8187 |

(o530 100.0% ball |

g
{1 653)i' -100.0% 6611
)

Lommunity Assets
Community Facilifies

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM
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Description

R thousands
“Halls
Cenires
Créches
Ciinics/Cere Cenires
Fire’Ambulance Stations
Tasting Stations
Museuims
Galleries
Thealres
Libreries
Cermeteries/Crematoria
Police
Parks
Public Open Spaca
Nature Reserves
Public Ablution Faciiflies
Markets
Stalls
Abattoirs
Airporis
| Taxi Ranks/Bus Terminals
| Capital Spares
Sport and Recrealion Facililies
| Indocr Facilities
| Outdoor Facililies
| Capitsl Spares
|

Heritagie assets
Menuments
Historic Buildings
Works cf Art
Conservalion Areas
Other Her'isge

Investment Froperties
Revenue Generating
Improved Property
Unimproved Froperty
Non-revenue Generating
Improved Properly
Unimproved Properly
Other assets
Operational Buildings
Municipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Leboratories
Training Centres
Manufacturing Plant
Depats
Capital Spares
Housing
Staff Housing
Social Housing
Capits! Speres

Biolcgical or Cuftivated Assets

Biological or Cuttivaled Assels

Intangible Asgelg

Senvitudes

Licences and Righls
Weter Rights
Effiyent Licenses
Sofid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

20425

Audited
Outcome

Origlnal
Budget

Adjusted
Budgst

9250

9250

9260

Monthly
Actuat

B _B_tljget Year 2025/28

1 YearTD
Y i
earTDActunl o oot

- 2313
- 2313
- 2313

YTD Full Year
Forecast

o |
Variance * Variance

(2 33) .100.0% 9 250
(2313 .100.0% 9250
2313). 100.0% 9250

Compuler Equipmeni
Computer Equipment

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM

- @3
- 223

1423) -100.0% 1]
(223) -100.0% 892

I SOLVEM,

< LeNIULIING {PTY) LTD




2024125 B_u:lge! Year 2025/26
Description Ref| Audited | Originai  Adjusted  Monthly YoarTD Actwal  Y®2TD YD YID  Full Year
Outcome Budget Budget ' Actual Budget Variance Variance  Forecast
R thousands 1 o _ ’ %
Eurnfture and Office Equloment ] 177 | - 4! @ _1000% 177
Fumiture and Office Equipment " 86 17 177 - ' Ty qgoow AT
i i
Machinery and Equipment 1738 0, 10 - 3 8) -100.0% 10
Machinery and Equipment 1738 07 T I - 3 I T 1000% 10
|
Trangport Aegofs i 64, /4. - 91 ©1) 100.0% 364
Transport Assels d 1775 364 mi - ! ) | ’ 191 100.0% 364
L
Land - - =1 - J - -
Land _ =1 = - - =
|
Zoo's, Marine and Non-biological Animals - - - - - - -
Z00's, Marine and Non-biological Animals - - - - - - -
Living resources - - - - - - -
Malure - ~ - - - -
Policing end Prolection - - _ - _ _ _
Zoological planis end animals - - - -
| Immature -
' Policing and Protection - - - ! . -
Zoologicel plants and animals ‘ - - - - J——«— - | - i )
|1 | 38347 616021 61602 ~r - T 15407 |~ 15401 qgogm | 69607

Total Depreciation

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM
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EC102 Blug Crane Route - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

R thougands

Ref

1

2024/25

Audited
Outcome

Infrastructura
Roads Infrastruciure
Roads
Road Struciures
Road Furniture
Capitel Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Atfenuetion
Elecirical infrastruclure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
WV Switching Stalions
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Bereholes
Reservoirs
Pump Stations
Waler Treatment Works
Buik Mains
Distribution
Distribution Points
PRV Slations
Capital Spares
| sanilalion Inrastructure
Pumgp Slalion
Reticuiation
Waste Waler Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste infrastructure
Lenadfill Sites
Waste Transfer Stations
Wasfe Processing Faciliies
Wasts Drop-off Points
Waste Separation Faciliies
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lings
Rall Structures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capitel Spares
Coaslal Infrastructure
Sand Pumps
Piers
Ravelments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Caplfal expendifure on uparading of existing assets by Asset Class/Siib-class

41728

- 6959

5137
1833

Original
Budget

w70z’
472"
2879
1913

Adjusted
Budgst

702,
KX
2879
1913

19 896

Monthly
Actual

3780,
734
301
433

2484

BL_I!g&t Year 2025{26

YearTD

YearTD
earTD Actual Budget

5174

825 -
4974

14l
1378

2375

720
478 °

9925 |
1198

|

2315 (1687) .71.0%

YTD YTD
Varlance Variance

Full Year
Forecast

%

39702
4792
2879
1913

{225)
2079
1202

877

23%
173.6%
167.0%

183.4%

4.0%

825 -
(625) -12.6%

= =
(17 .59.3% 551
(817) .50.3%

(1667 71.0%

Community Aesets
Community Facilities

Prepared by : SAWI RAS

Date : 2025/10/14 10:18 AM
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Description

R thousands
Halls
Cenires
Créches
Clinics/Care Centres
Fire/Ambuilarice Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematona
Pollce
Parks
Pubiic Open Space
Nature Reserves
Public Ablution Faciities
Markets
Stalls

| Abattoirs

Airporis
Taxi Ranks/Bus Terminals
Capilal Spares

Sporl ard Recreation Faciliies
indoor Facilities
Qutdoor Fagilities
Cepital Spares

Heritage assels

Monuments

Historic Buildings

Works of Art

Conservation Areas

Cther Heritage

Investment progeriies

Revenue Generating
Improved Property
Unimproved Propery

Nan-revenue Generating
improved Properly
Unimproved Propery

Other assets

Operational Buildings
Municipal Officas
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capttel Spares

Housing
Steff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Culfivated Assats

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Efflent Licenses
Solid Wasta Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Ref

2024125

Audited
Qutcome

Origlnal Adjusted
Budget Budget
- - _
. _ -
T
- 1 -
3543 339 33m
3543 33N 3381

Monthly
Actual

YearTD Actul,

Budget Year 2025/26

Year1D YD YID

i Budpet Variance Variance
!
%
319 848 (529 .62.4%
319 848 (629) £2.49%
- - -

Full Year
Forecast

Lomputer Equipment
Computer Equipment

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM
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Description

Rthousends
Eurniture and O ent

Fumiture and Office Equipment
Machinery and Equipment

Machinery and Equipment
Transport Assets

Transport Assets
Land

tend

Zoo's, Marine and Non-biological Animals

Z00's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
immature
Policing and Protection
Zoological plants and animals

[Total Capital Expendilure on upgrading of existing assets

2024125
Ref|  Audited Original Adjusted Monthly
Outcome Budget Budget Actual
1
| I T R
’ VT TwEmTT a0y 3750

Prepared by : SA M RAS

Date : 2025/10/14 10:18 AM

: YearTD
Y.
 YearTD Actual: Budget
| -, 3
| - -
'* S
: 100207 10773

Budget Year 2025/26

§

H

Yn YTD Full Year
Variance Variance  Forecast

%

SOLVEM

CONSULEING {PYY) LID



7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP perfofiriance 18 attached as Annexure “B”, whilst the Budget
Perforiance assessimient i§ as pef above sections as per the guidslines of Chapter 7,
Section 71; 52(d); 64 and 168(1) of the MFMA N&.56 6f 2003; and Section 35; 33 and 31(1)
of the Government Gazette No 32141 of 17 April 2000.

The Audit General Is still auditing the 2024/25 financial year and the muticipality has et yet

received an audit opinion.

19



EC102 Blue Crane Route - Supporting Table SC1 Materlal variance explanations -

Ref

Dascription

Varlance

Reasons for material deviations

Remedial or corrective stepsiremarks

R thousands
Evenue

Expenditure By Type

Capital Expenditure

Financlal Position

Cash Flow

| Measureable r-erformance

Municipai Entities

Prepared by : SAM RAS

Date : 2025/10/14 10:18 AM

i SOLVVEM

- CONSUSTING (#2v) 210




E€102 Blié erafié Rotite - Supporting Table SC2 Moritfily Budgét Statéfmenit - pérformanics indicators -

24 | Budget Year 200576
Description of financlal indicator Basis of calcutation Ref| Atdited Origlnal Adjusted Full Year
_ . — Oiitcarte | Budget Budget  YearTD Actual okt
Borbwinn Managsiant I —
Capital Chiaites to Opérating Experidiiire infefest & principal paidfoperating Expentitiire 51% 186% 18.8% 48% 18:6%
Beittdived iidig of ‘oat’ eapital expandie Borrowings/Capital expendiis excl, trafisfers afdl gitarite b.6% 0.0% 6:0% 0.0% 0.0%
Safaty of Cabltal
be o Bk Loaris; Actotnts Payable, Overdratt & Tax Provislai/ 1 o — v

Biebt fo Eqitty Firid & Resarves 44.5?6 19.§% 10:4% 435% 104%
Gearing Long Term Barrowing/ Fiinds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Lintildity , , -

Ciitent Ratio Current assetsloirrent latililes 1 544% 87.8% 87.3% 728% B7.3%
Lty Ratio WMenetary AssetaCufrent Liabiiies 14.5% 19.3% 15.4% 261% 18:1%
Reventis Mananerient

Anriual Debters Colleetian Rate . ) - )

PontentLovel 9 La§t1;Munngegipis{Last12MﬁstJIr?ng . -

Glitstanding Debtars {6 Reveriug Tolal Otitstanding Deblofs (6 Arniial Reventie 251% 12.3% 124% 101.6% 124%

landins Bt o Detiters > 12 Mths Recovefed/Total Detiiors » 5 ™ o e ;

L htstanding Dieblors Recovered i3 Merths 61d 0.0% 00% 0.6% 0.0% 0.0%
Ceadllinis Manaenisnt

|Crediters Syslem Efficiercy o 6f Credicrs Fald Within Tefims (within MERA § 65(8))

Funding of Provisians ‘
|P‘e:m'eﬁi.—4ge Of Provislons Nel Furided Unittfided Previsions/Tetal Provislons ‘

oihe: [ndigators [ i

- s % Veliime (urile prirchased and seneraled lass urls N |

Electiety Distibuin Losses soldyuinits pufchased and geheraled d |

Water Bishikybion Lags e Veliirie (unifs purchased ahd oW Sourée less urils |

| Werer Disfiin Lsses soldfTetal urils purchgsed aid o Source 2 - |
Efriplayee eosts Erriployse costs/Tolsl Reverue - eapildl revanus 39.1% 314% 3.0% 254% 31.2%
| Repairs & Malritenanes R&MTolsl Reverids - eapital revefive 34% 24% 2.3% 10% 23%
Inerest & Depreciation ‘ 1&5Tetat Feverus - capital reverve 36.4% 21.9% 1H8% 14% 2i.8%
(BB requiatien finadeial viability indisatsis

T (Teital Operaling Revenue - Operafing Granis)/Dest

I Del coveage sefvice payrments diie wilin inancial yesr) |
b e ER et R T B Total etilstanding service debiorslannsl revenue i

it. 6fS Servics Debtore t6 Reveriue fecéived for sevices . A 2

i, ol coverage (Av@!ak?le cagh = investiments)/rontily fired 6perations! i

| fin engitufo J

8
2 7/
M Date : 2025/10/14 10:18 AM IS I-\(E,M

Prepared by
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2024125 Butget Year 2075/98
Description Ref| audted | Odginal  Adusied  Montily L..o.. . YearTD YID  Yib  Full Vesr
Outcome Budget Budget Actual Budget  Varlance Varance Forecast
R thiotisands 1 %
Reventie
Exchanige Revenite
Sefvice charges - Electficity = = = = = - B N
Saivica eharges - Water - = = = - _ - _
Sarics tharges - Wasie Watat Management = = = z = - - -
Saivics charges - Waste managerment = = = = - - B i
Sals of Goods and Renderiig of Services = = = = = - - -
Agericy serviced = = = = - - - -
inferest = N = = = = - .
Irterést sarried frofm Recefvables & = - = = - - -
Interésd edimad from Cifrérit ahid Non Ctiffent Assels z = - = = = - =
Dividefids = = = = - - _ -
Rert e Land = = = = - . - N
Rerital trorif Fieed Assets = = = = - - . _
Heeriee dnd petils = = = = _ _
Spaidl rallng aree = = = - . _ B
Opetalichal Reverive = = | _ |
fien:Exehange Revérde
Bitpetiy feites | = = _ B ]
Suichaiges and Tares = = - ~
Firies; penailies ahd forfer’s f = = = - - - ‘
Lisarite afd painils = = = . ~
Teainsfit e subsidies - Operailtifial - = = -
Irtgrést = = = = - 1
Fuel Levy = = .
Cperalional Reverive = _
Galris 6r disposal 6f Assels - = |
Sier Gaine - -
\Disganiinied Operalionis -
Tetal Revenue (excluding capiial transfers and contrbulions) | = -
Expenditiie BY Tyge
Emmployes reldled costs = = = a _
Remunerlion of esunetliors = = = = = - A -
Bulk pirrchiasss - elestricity = = = = & - = .
Inventory coneumad = = = = = = " =
Debt (mpairmsnt = = = = - - _ _
Deprecalion sid amorisation = = = = = . - .
Interoet = - = - ,_ B . .
Contracied services - = = - = - - ~
Transfars and subsldles = - - - = - - -
Imaoaverable dabls writisn off = - - i - - - .
Operational costs - = - = - - g N
Loages on Disposal of Asssts - - - - - " . ~
Other Losges - - - - - - __ .
Total Expenditure - N N - - - - .
Surplus/(Deficit) - . - = - - - .
Transfers and subsidies - caplia! (monstary allocationa)
Ttansfers and subsidias - capital (in-kind) - - - - - - - N
Surplua/(Defickt) after capital transfers & contributions - - - - - _ N _
Income Tax - - - - - - - -
Surplus/{Deficity after Income tax - - - - - - . ' _
&
Prepared by Date : 2025/10/14 10:18 AM g § o k}"ﬁM
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Prepared by
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STOLVEM
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‘ 2024128 Budget Year 2035126 o
Description Ref|  Atdited Original Adjusted Monthly oo n Adygt  YeArTO YTD YD Fult Year
, Outcome Budget Budget Actual Budget Vatlance Variance  Forecast
f thotisands %
Revenise By Mutilcipal Eiiti
et haini of iircipa! entily N - - - - - -
Yota Gperating Revente j = z = = = - B -
Mwﬁ»@om
Inset righia of runicipal entily - - = = - - - _
Tolil Gperaling Expendine K = R )
\Suirpliial {pefiek) for fie yrlperiod =
Capilal Expengitiie By Mutileipst Entily
Irigéil fiztiie of riinicipel enlity = = -
! =
- -
T Gaj it X endine -7 - = 6 )




8. QUALITY CERTIFICATE

i, MZWANDILE PATRICK NiNi, the MUNICIPAL MANAGER of BLUE CRANE ROUTE
MUNICIPALITY (EC102), hiereby eertify that =

the menthly budget statement

A | quarterly repeft o the implementation of the budget and financial state affairs
of the municipality

L;L guarterly performarice assessment

for the quarter erding Septeniber 2026 has been prepared in accordance with the Municipal
Finarce Management Act and regulations made under the Act.

MPNINI
MUNICIPAL MANAGER

2-10- 72075
DATE

20



ANNEAURE ©

VERY AND BUDGET IMPLEMENTATION PLAN

SERVICE DELI
(SDBIP) PERFORMANCE




