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1.1

MAYOR’S REPORT

In terms of the MFMA (Section 28) the approved budget may be revised through an adjustments
budget.

Section 28(2) further provides that; An Adjustments budget —

Must adjust the revenue and expenditure estimates downwards if there is a material under-
collection of revenue during the year;

May appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for;

May, within the prescribed framework, authorize unforeseen and unavoidable expenditure
recommended by the Mayor;

May authorize the utilization of projected savings in one vote towards spending under another
vote;

May authorize the spending of funds that were unspent at the end of the past financial year
where the under-spending could not reasonably have been foreseen at the time to include
projected roll-overs when the annual budget for the current year was approved by council:

May correct any errors in the annual budget, and
May provide for any other expenditure within a prescribed framework.

The Municipal Budget and Reporting Regulations further provide the following;

Timeframes for tabling of adjustment budgets

An adjustment budget referred to in section 28(2)(b), (d) and (f) of the Act may be tabled in
the Municipal Council at any time after the mid-year budget and performance assessment
has been tabled in the council, but not later than 28 February of the current year;

Only one adjustment budget referred to in sub regulations (1) may be tabled in the municipal
council during a financial year, except when the additional revenues contemplated in section
28(2)(b) of the Act are allocations to a Municipality in a National or Provincial adjustments
budget, in which case sub regulation (3) applies.

If a National or provincial adjustment budget allocates or transfer additional revenue to a
Municipality, the Mayor of the Municipality must, at the next available council meeting, but
within 60 days of the approval of the relevant National or Provincial adjustment budget, table
an adjustment budget referred to in section 28(2) (b) of the Act in the Municipal council to
appropriate these additional.
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1.2 RESOLUTION
The following resolution formed part of the minutes of meeting held at the Council Meeting held on

27 February 2026.

THAT Council approves the contents of the official adjustment budget document with the
relevant Schedule B tables for the 2025/2026 Adjustments MTREF Budget in accordance with
legislation, Section 28 of the MFMA No. 56 of 2003 read together with Section 23, 24, 25, 26 and 27

of the MFMA: Municipal Budget and Reporting Regulations.

THAT Council note that the Final Schedule B with no changes to the figures as per this Council
Resolution will be sent to all Councilors not later than ten working days after Budget approval

as required by the MFMA.

THAT Council approve the total adjusted operational Budget as follows:

o Total Operational Expenditure budget for 2025/2026: R400 344 990
e Total Operational Revenue budget for 2025/2026: R 459 018 464
¢ Total Operational surplus for 2025/2026: - R58 673 474

e Budgeted Cash Surplus if all non-cash items are taken into account: R 146 494 304

THAT Council approve the total Adjusted Capital Budget as follows:

o Total Capital Expenditure budget for 2025/2026: R 73 030 827
¢ Total Donated Assets budget for 2025/2026: R 36 264 095
e Total Funding: Grants R 68 445 816

Own Revenue R 4585011

External Loan R

Donation in kind R 36 264 095

R 73 030 827
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Eskom debt

Description Amount | Reason =
R (000)

Trade and other | R 228 656 An acknowledgement of debt between BCRM and Eskom is in place
payables from and has been agreed that the obligation is payable over 36 month
exchange and is not due within 12 months hence the adjustment to move to a
transactions long term as Non-current Liabilities: Long term Trade and other

_| Payables: Electricity Bulk Purchase: Transfer to(from) current

Long term portion | R (228 656) | liabilities.

of trade payables

THAT Council take note that if any additional funds are needed, savings must first be identified
before expenditure can be incurred.

THAT Council take note that the following (Annexure C — Annexure G) also form part of the 2025/2026
Adjustments MTREF Budget and must be signed off by the following:

A. Mayors Report
B. Resolution
C. Executive Summary

D. Municipal Manager’s Quality Certification
E. Municipal Manager’s Locking Certificate

Mayor

Mayor and Municipal Manager
Chief Financial Officer
Municipal Manager

Municipal Manager

THAT it be noted that within ten (10) working days after the Municipal Council has approved
Adjustments MTREF Budget the Municipal Manager must in accordance with Section
21A of the Municipal Systems Act make public the approved Adjustments MTREF Budget
and supporting documentation, as well as the resolutions referred to in Regulation 25.




1.3 EXECUTIVE SUMMARY
The adjustment budget document with the relevant Schedule B tables for the 2025/2026

Adjustments MTREF Budget in accordance with legislation, Section 28 of the MFMA No. 56 of 2003
read together with Section 23, 24, 25, 26 and 27 of the MFMA: Municipal Budget and Reporting
Regulations are hereby tabled.

Attach find the following summarised on the 2020/2021 MTREFE Adjustment Budget to be noted by
Council:

1) Annexure A - 2025/2026 Adjustment Capital Budget;
and
2) Annexure B - Adjustment Budget Tables B1 to B10

It be noted the following items reflecting in the table underneath was taken in consideration when
the adjustment budget was compiled:

See extract underneath reflecting MBRR part 4(23):

MBRR Part 4 (23): Please note thatif appropriation of funds becomes available overand above what
has been anticipated due to National or provincialtransfers (through a published gazette),

the mayor of the municipality must at the next council meeting, but within 60 days of the approval
of the relevant National or Provincial adjustment budget, tablean adjustment budget.

Please note that a municipality may pass more than one adjustment budgetin line with regulation
23 of the Municipal Budget and Reporting Regulations read with section 28and 29 MFMA. For
instance, section 28 of the MFMA provides for the circumstances underwhich an adjustmentbudget
may be passed and these are:

® For material under-collection of revenueduring the currentyear;

U For appropriation of funds that becomes available for over and above anticipated during the
year;

- Utilisation of projected savings in one vote towards spendingunderanothervote:
e To correct any error in the annual budget;
D”ﬁ
K. _— /V—
NB DELO —

DIRECTOR: FINANCE / CFO



1.3 CONTACT DETAILS

A GENERAL INFORMATION
Municipaky

Capaciy

Province

Web Address

E-mal Agdress

B. CONTACT INFORMATION
Postaf Address

PO Box

Ciy / Town

Pestd Code

Street Address

Sulting

Sirest No/ Name

Ciy ! Town

Postd Code

General Contacts

Telephone Number

Fax Number

C. POLITICAL LEADERSHIP
Speaker

1D Number {not used)

Tele

Name and Surname {no ingias)
Telephane Number

Celi Number

Fax Number

E-mat Address
Mayor/Exeeutive Mayor

1D Number (ot used)

Tike

Name and Sumame {ro inkials)
Telephone Number

Ced Number

Fax Number

Emal Address

Deputy Mayor/Execufive Mayor
1D Number (not used)

Title

Name and Suname (no iniials)
Telephone Number

Cef Number

Fax Number

Emal Address

D. MANAGEMENT LEADERSHIP
Municipal Manager

1D Number (not used)

Tele

Name and Suname (no inBak)
Telephone Number

Cel Number

Fax Number

Email Address

Chief Financial Officer

1D Number {0k used)

Tike

Name and Surname {no inéalks)
Telephone Number

C21 Number

Fax Nunber

Emal Address

Official responsible for submitting financid
information

IDNumber (et used)

Tie

Name and Sumame (no inials)
Telephane Number

Cel Number

Fax Number

E-mal Address

EC102 Biue Crane Route

iow
EC EASTERNCAPE
wWw ICm.QeY.23

PO BOX2t
SOMERSET EAST
%es0

Town Had
67 Nojoi Stees
Somerset Easi

%es0

a2 m3 6200
ez a3 zs0

L

Bensie Manxowen
T4z 243 8000

Bre 519 0280

D42 2430632
council@berm gov.za

Mr

Borisle Manxoweni
a2 243 6404

78 518 280

a2 283 0623
councii@berm.gov 23

Mr

Berisie Manxowen
042 K3 6404

078 618 0290

042 243 0633

councikBborm.gov.2a

Nr

Mzwandiz Nini
042 243 8402
78 810 2230
042 242 0633

mmaneger@bem. gov.za

M

Wgel Cels

042 243 387
ggaee T

086 262 0433
nigad@oom gov.22

Mt

Marin Meyer

Qa2 83 e

082 326 1262

042 243 260
cadlicer@em.gov. 28

Secretary/PA to the Speaker
D Number {nct used}

Tiie

Name and Surname {no ndiaks)
Telephone Numbert

Ces Number

Fax Number

E-mad Address

Secretary/PA to the Mayor/Executive Mayor
1D Number {nof used)

Tle

Nante and Sumame {10 indals)
Telephene Mumber

Ceff Number

Fax Number

E-mall Address

Secretary/PA o the Deputy MayorExecutive Mayor

D Number (nof used)

Tae

Name and Surmame (no inials)
Teleghone Number

Cefl Number

Fax Number

E-mad Address

Secretary/PA o the Municipal Manager
1D Number (ot used)

Tile

Name and Surmame {no inaks)

Telephone Number

Cel Number

Fax Number

Emad Address

Secretary/PA to the Chief Financial Officer
1D Nunber (nof used)

Tike

Name and Surname (o infials)

Tetephane Number

Cedl Number

Fax Number

Emad Address

Official responsible for submitting financial
irformation

1D Number (nok used)

Title

Name and Surname (no indals)

Telephone Number

Cel Number

Fax Number

Emal Address

v
Norkubdeko Geagoiso Asing)
B 23 5467
ez g0 o744
Bz zeatem

councii@pom. gov za

Mz

Norkuisko Geageiss fActng)
Bz za3 5457

Tresagras

Pz 242063
council@bem. gov 28

Ms

Norkuidelo Goageso ieang;
042 243 6467

DRz gea gras

0224306
councii@bem.gov 28

Masé May

RuIME
080522 1224
042 243 0T

marjiborm.gov.za

[

Razanre Froick

042 242 6406

080 522 1217

086 550 6056
rezanne@bem gov.za

M

Sameia Harabe

042 243 6400

082 €09 7870

042 243 0633
pme-idp@berm.gov.2a



BLUE CRANE ROUTE
MUNICIPALITY
TABLE B1 - TABLE B10
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EC102 Blue Crane Route - Table B1 Consolidated Adjustments Budget Summary - 01/08/2022
Budget Year 2025/26 BudgetYear  Budget Year
+12026/27 +22027/28
Description . i - .
g:zlg":tl Prior Adjusted Accum. Funds M::)iy:f ' UL:IZT;;' Nat.gor:rov. Other Adjusts. Total Adjusts. ABd |l| :sgt:td ABd 111 :s;::i A; z‘;;‘::
1 2 3 4 5 [ 7 8
R thousands A Al B C D E F [¢] H
Financlal Performance
Property rates 21602 21602 - - - - 1378 1379 22981 23762 26138
Service charges 230728 230728 - - - - {14 205) (14 205) 216522 255365 282772
Investment revenue 3651 3651 - - - - - - 3851 3813 3987
Transfers recagnised - operational 80716 80903 - - - - 796 796 81693 82590 85422
Other own revenue 18981 18981 - - - - 208 208 19 189 20200 21500
Total capital and 355677 355863 - - - - (11 822) (11 822} 344 042 385729 419818
Employee costs 111716 110683 - - - - 362 362 111045 116837 123147
Remuneration of councilors 5444 5444 - - - - - - 5444 5749 6059 [
Depreciation & asset impairment 85906 85906 - - - - {11943) {11943) 73963 78489 93095
Inferest 16157 16 157 - - - - g 9 16 166 16884 17306
Inventory consumed and bulk purchases 143299 140036 - - - - (936) (936) 139100 157 549 175059 J
Transfers and subsidies 1186 1186 - - - - - - 1188 1230 1270
Other expenditure 53871 57 510 - - - - (4 068) {4 068) 53 441 54628 56 484
Total Expenditure 417 578 416 921 - - - - (16 576} (16 578) 400 345 431 376 472420
(Deficit) 61901) (61058) - 5 - - 4754 4754 (56 303) (45 646) (52602)
Transfers and subsidies - capital (monetary allocation, 64731 79074 - - - - (362) (362) 78713 44 168 43764
Transfers and subsidies - capital (in-kind - all) - - - - - - 36264 36264 36 264 - -
Surplus/(Dsficit) after capital transfars & | 2830 18017 - - - - 40657 40657 98 673 (1478) (8838)|
Share of sumiug/ (deticit) of associate - - - - - - - - - - -
Surplus! {Deficit) for the year 2830 18017 - - - - 40 657 40 657 58673 (1478) (8 838}
Capltal expenditure & funds sources
Capital expenditure 58792 71728 - - - - 37 567 37 567 109295 40911 40560
Transfers recognised - capital 56288 68 760 - - - - 35950 35950 104 710 38407 38056
Bormowing - - - - - - - - - - -
Internally generated funds 2504 2987 - - - - 1618 1618 4585 2504 2504
Total sources of capital funds 58792 71728 - - - - 37 567 37 567 109 295 40911 40 560
Financial position l[
Total current assets 60434 136 886 - - - - (9381) {9381) 127 505 71400 67 634
Total non current assets 867 805 846621 - - - 49510 49510 896 131 842744 817 080
Tolal current liabilities 68 751 248 469 - - - (228 813) (228 813) 19655 50951 37222
Total non current liabilities 61875 70734 - - - - 228 285 228285 299 019 65789 70528
Community weaith/tquity 797 614 664 304 - - - - 40 657 40 857 704 961 797 404 776 864
Cash lows ]|
Net cash from (used) operating 64235 65722 - - - - {1436) (1436) 64 286 41750 43052
Net cash from (used) investing (67 611) (82 487) - - - - {1498) {1 499) (83 985) (55048) (51 960)
Net cash from (used) financing - - - - - - - - - - -
Cashicash equivalents at the yearend 13248 22254 - - - - {2935 (2 935) 19 319 6930 1335
Cash backing/surplus reconcillation |[
Cash and investments avallable 35979 40924 - - - 37 373 44 855 31108 27 104
Application of cash and investments 29208 143761 - ~ - (164 219) {164 219) (20 467) 46 876 33140
Balance - surplus {shortfall) 6770 (102 827) - - - - 167 949 167 949 65122 | {15767) (6 036),
| ‘
Asset Management | )
Assslt register summary (WDV) B67 805 846 621 - - - = 61453 61453 908 074 842744 817 080
Depreciation 61602 61602 - - - - (11843) (11943) 49659 64438 67271
Renewal and Upgrading of Exisling Assets 44919 60670 - - - - 1574 1574 62 244 17 495 14771
Repairs and Maintenance 1 7559 10084 - - - - (2358) (2 359) 77258 7020 5275
Free services |
Cost of Free Basic Services provided 27133 27133 - - - - - - 27133 29295 31662
Revenue cost of free services provided - - - - - - - - - - -
Households below minimum service ievel
Water: - - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: ’ - - - - - - - - - - -

i SOLVEM,

Prepared by SAMRAS Date : 2026/02/24 11:49 AM A T



EC102 Blue Crane Route - Table B2 Consolidated Adjustments Budget Financial Performance (functional classification) - 01/08/2022

Budget Year 2026126 Budgst Year  Budget Year
» +1 2026127 +22027/28
Standard Description Ref
:ﬂg;‘:‘l Prior Adjusted| Accum. Funds M:::iy:: ] ul',’:':;;. an.g‘:vl:rom Other Adjusts. Total Adjusts. A;Il:‘:‘:: A; Ill:::'d A: l‘;:‘:td
5 6 7 8 9 10 1" 12
R thousands 1,4 A Al B C D E F G H
Revenue - Functional
Governance and administration 86789 79460 - - - - 1859 1859 81319 92186 7778
Executive and council 27916 27918 - - - - - - 27916 28760 30057
Finance and administration 58873 51644 - - - - 1859 1859 53403 63426 67724
Intemal audit - - - - - - - - - - -
Community and public safety 32712 5448 - - - - 36322 36322 177 3428 642
Community and social services 2829 4739 - - - - 36322 36322 41081 2958 144
Sport and recreation 96 96 - - - - - - 96 101 107
Public safety 48 48 - - - - - - 48 50 54
Hausing - 266 - - - - - - 266 - -
Health 300 300 - - - - - - 300 318 %7
Economic and environmental services 3104 3104 - - - - 105 105 3210 1889 2003
Planning and development - - - - - - - - - - -
Road transpert 3104 3104 - ~ - - 105 105 3210 1889 2003
Envirenmental protection - - - - - - - - - - -
Trading services 327 242 346 925 - - - - (14 205) {14 205) 332720 332395 363 160
Energy sources 220740 238 668 - - - - {14 258) {14 258) 224 410 232197 257 641
Water management 62 302 63 060 - - - - 52 52 63112 83915 56753
Waste water management 19748 20125 - - - - - - 20125 20627 24708
Waste management 24 451 25073 - - - - - = 25073 25 656 27 060
Other - - H = = =. = = - - -
Total Revenue - Functional 2 420 408 434938 - - - - 24081 24081 459 018 429 898 463 582
Expenditure - Functional
Governance and administration 113915 116 855 - - - - 3204 3204 120 058 109185 114 098
Executive and council 13020 12937 - - - - (355) (355) 12582 12608 13233
Finance and adminisiration 99 406 102411 - - - - 3514 3514 105925 94 485 88688
Internal audit 1489 1507 - - - - 45 45 1552 2080 2196
Community and public safety 15406 15676 - - - - 778) {778} 14 898 17191 17 452
Community and social services 9269 9450 - - - - 100 100 9549 9704 10000
Sport and recreation 1241 1114 - - - - (225) ‘ {225) 888 1404 1467
Public safety 4545 4528 - - - - (622) (622) 3905 5717 5609
Housing - - - - - - - - - - -
Health 350 685 - - - - (30} (30) 665 368 375
Economic and environmenta! services 47705 47710 - - - - (10 302) {10 302) 37 408 53 490 54799
Planning and developmant 2488 2483 - - - - (159) (159) 2324 4674 5526
Road transport 45218 45228 - - - - (10 143) {10143} 35084 48816 49273
Environmental protection - - - - - - - = - - -
Trading services 240 552 236 680 - - - - (8 700) (8700) 227 981 251 510 286072
Energy sources 171 805 177911 - - - - (6 428) (6 428), 171 482 187 493 20872
Waler menagement 40784 30042 - - - - 248 248 3G 290 37 068 45563
Waste waler management 18790 14 940 - - - - {2 328) (2328) 12612 12882 13531
Waste management 12174 13787 - - - - (191} (191) 13 596 14057 18252
Other - - - - - - - - - -
Total Expenditure - Functional 3 417 578 416921 - = = - (16 576) {16 575). 400 345 431376 472420
Surplus/ {Deficit) for the year 2830 18017 - - - - 40 657 40 657 58 673 {1478) (8 838)

Y tassBLTING (PTV) \Te

Prepared by : SAMRAS Date : 2026/02/24 11:49 AM i SOLVEM



EC102 Blue Crane Route - Table B2 C lidated Adjustments Budget Financial Performance {functional classification) - B - 01/08/2022

Standard Classification Description Ref Budget Year 2025/26 Budget Year  Budget Year
+12026/27 +22027128

Multi-year Unfore. Nat. or Prov. Adjusted Adjusted Adjusted
capital Unavoid. Govt Budget Budget Budget

§ 6 7 8 9 10 1" 12

R thousand 1 A At B C D E E G H
|Revenue - Functional
Municipal govenance and administration 86789 79460 - - - - 1858 1859 81319 92186 97778
Executive and council 27916 27916 = = - = - - 27816 28760 30057
Meyor and Council 27916 27916 - = . 27816 28760 30057

Municipal Manager, Town Secretary and Chief l =

Finance and administration 58873 51544 - - - = 1859 1858 53403 63426 67721
Administrative and Corporate Support 16616 17 567 = - S 347 347 17914 17689 18313
Asset Management
Finance 41078
Flest Management i
Human Resources 387 337
Information Technology
Legal Services
Marketing, Customer Refations, Publicity and Media =
Property Servicas 843
Risk Management
Security Services
Supply Chain Management
Valuation Service

Internal audit oy -

Governance Function - - - - _
Community and public safety 3272 5448 - - - - 36322 36322 41770 3428 642

Communily and social services 282
Aged Cara
Agricultural
Animal Care and Diseases e
Cemeteries, Funeral Parlours and Crematoriums 1s
Child Care Facilities o
Community Halls and Facilities
Consumer Prolection
Cuiturs! Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Lengusge Policy -
Libraries and Archives 2m
Literacy Programmes =
Media Services =
Museums and Art Galleries =
Popuiation Development
Provincial Cultural Matters =
Thaatres
Zoo's = = = -

Spor and recreation 9% % - - -
Beaches and Jetties -

Casinos, Racing, Gambling, Wagering = ~ =
Community Parks (including Nurseries) = - i
Recreational Facilities 2]
Sparts Grounds and Stadjums =

Public safety 48
Civil Defence =
Cleansing
Controf of Public Nuisances -
Fencing and Fences
Fire Fighting and Protection &
Licensing and Control of Animals
Police Forces, Traffic and Sirest Parking Controf =
Pounds =) |

Housing - 266 - - -
Housing = 5 T = = = = b 268 =

informel Settlements = | ! ! -
Health 300 300 - - - - - - 300 318 337

Original

Budget Other Adjusts. Total Adjusts.

Prior Adjusted Aceum. Funds

32797 o = = o 1378 1379 a176 44 486 48082

el gt '
1
'
|

™
™
'

i

1
a
2
by

Ambulance
Heaith Services
Laboralory Services
Food Control > =l
Heaith Surveil and Pi ion of Ci i -
Vector Control
Chemical Safety =T}
Economic and environmental services 3104 3104 -

Planning and development - - -
Biltboards - =
Corporate Wide Strategic Planning (IDPs, LEDs) = o
Central City Improvement District -~
Development Facilitation
Ecenormic Development/Planning
Regional Planning and Davelopment
Town Planning, Building Regulations and
Prafect Management Unit
Provincial Planning
Support to Lacal Municipalities ! 4 ! - -

Road transport 3104 3104 - - - - 105 105 3210 1888 2003
Public Transport = -
Road and Traffic Regulation 1644 -
Roads 1460 1460 - - - - & - 1480 146 155
Taxi Ranks i =) = |

Envirenmental protectian - - -
Biodiversity and Landscape
Cosstel Protection
Indigenaus Forests
Nature Conservation
Poifution Control

Soif Conservation - - -1 _
Trading services 327 242 346 925 - - - - {14 205) (14 205) 332720 332395 363 160

Energy sources 220740 238 668 - - - - (14 258) (14 258) 224410 2321497 25761
Elactricity 220740 238668 - = < - (14 258) (14 258) 224 410 232197 5T

Street Lighting and Signal Systems = ]
Nonelectric Energy
Water management
Water Treatment -
Water Distribution 62302 63060
Weler Storage = =
Wasts water management 19748 20125 N = -
Public Toilets
Sewerage
Storm Water Management
Waste Water Treatment |
Waste management 24 451 25072 - -
Recycling = =
Solid Waste Disposal (Landfill Sites) -
Solid Waste Removal 24451
Street Cleaning =

300 300 - = = = - - 300 e an

62 34-12 63060 - - - - 52 52 63112 539;5 567;3
. - 52 52 63112 53915 56753
= - - 201;5 206;7 2106
10728 015 - - : - - w015 nezr | 21706

= = - - 25073 25656 o

25073 = = - = - 25073 Fedi 27060

Prepared by : SAMRAS Date : 2026/02/24 11:49 AM i §9,|.y|’f,N:



R thousand

$Standard Classification Description

Ref

or
Abattoirs
Air Transport
Forestry
Licensing and Regulation
Markets
Tourism
Total Revenue - Functional

Prepared by : SAM RAS

~

Original
Budgst

420 408

Prior Adjusted Accum. Funds

§ 3
Al B
434938 -

Multi-year
capital
7
c

Budget Year 202526

Unfore, Nat. or Prov.
Govt

Unevoid.
8
D

Date : 2026/02/24 11:49 AM

g
€

Other Adjusts. Total Adjusts,

Budget Year  Budget Year
+1 2026/27 +2 2027128
Adjusted Adjusted Adjusted
Budget Budget Budgat
12
H
458018 429898 453582
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Standard Classification Description Ref Budget Year 2025126 Budget Year  Budget Year
H2026027  +2 2027128

Multi-year Unfore. Nat. or Prov. N Adjusted Adjusted AdJustad
capital Unavoid. Govt  OtherAducts. Total Adjusts. g oo Budget Budget

5 6 7 8 9 10 n 12
R thousand 1 A Al B c D E F G H
|Expendifure - Funciional
Municipal govemancs and administration 113915 116 855 - - - - 3204 3204 120059 409 185 114098
Exscutive and council 13020 12937 - - - - (355) (355) 12582 12609 13233
Mayor and Courcil 6964 6929 - = - . (163) (153) 6766 7302 765
Municipal Manager, Town Secrelary and Chief 6055 6008 - E = = {181} (191) 5816 5308 5579
Finance and administration 88408 102411 - - - - 3514 3514 105925 94 485 98668
Administrative and Corperate Support 18748 18 880 = = = = (839) (839) 18041 13526 14211

Assst Management = = -
Finance 54 069 57 049 - - - - 5424 5424 62473 55587 5761
1772 1760 - - - - {138) {136) 1624 2312 243
6710 6728 = - - - {1 51) 6677 4047 4283

Original

Budget Prior Adjusted Accum. Funds

Fleet Management

Human Resources

Infermation Technology

Legal Services

Marketing, Cuslomer Relations, Publicity and Media - =

Froperty Services 17107 17 089 -

Risk Management

Securily Services

Supply Chain Management

Valuation Service
Internal audit 1489

Governance Function 1489

Community and public safety 15406

Community and social services 9269

Aged Care

Agriculturel

Animel Care and Diseases

Cemeteries, Funeral Parlours and Crematoriums 1815

Child Care Facilities -

Community Halis and Facilities 1310 334 -

Consumer Protection

Culiural Matters 3 @

Disaster Management

Education

Indigenous and Customary Lew

Industrial Fromotion

Lenguage Policy - = ) i _

Librarles and Archives 4989 6174 E - = = (178 (176) 5899

Literacy Programmes - - -

Media Services

Murseums and Art Galleries

Population Development

Provinciel Cuttural Matters

Theatres

Zoo's - = - -
Sport and recreation 1 1114 - - - - [Frel] {225) L] 1404 1467

Beaches and Jetties - F

Casinos, Recing, Gambling, Wagering

C ity Parks (i ing ies)

Recreational Facilities 1241

Sports Grounds and Stadiums & = S - —. o
Public safety 4545 4528 = - - N (622) (622) 3905 | 5717 5609

Civil Defence = - - -

Cieansing

Conirol of Public Nuisances =

Fencing and Fences = =

Fire Fighting and Protectiont 4238 | a221 = = =

Licensing and Control of Animals = ! = - =

Police Forces, Traffic and Street Parking Control 18 - -

Pounds 288 288 - = - - - 288 288 317
Housing = = - -

Housing = =

Informal Settfements = = | - -
Health 350 585 - - - - {30) (30) 555 366

Ambulance

Heslth Services 350

Laboratory Services

Food Contro! -

Health Surveill and P fon of C i -

Vector Control

Chemical Safely = - - - - -

Economic and environmentai services 47 705 47710 - - - - {10 302) (10302 37 408 53490 54799

Ptanning and development 2489 2483 - - - - (159) (159) 2324 4674 5526

Bilboards = = = - - - - =

Corporate Wide Strategic Planning (IDPs, LEDs) = =

Central City Improvement District

Development Facilitation = = - - - - =

Economic Development/Planning 2408 2477 - - - [153) (153) 2324 3674 3865

Regional Planning and Development - - - - - -

Town Planning, Building Regulations and

Profect Management Unit

Provincial Planning

Support to Loca! Municipalities = | | - - — -
Road transport 45216 45228 - - N - {10143) {10143) 35084 48816 49273

Public Transport - -

Road and Traffic Regulfation 3835 3604 - - - (] (] 3603 4176 4388

Roads 41681 41624 = = = (10 143) (10 143) 31481 44 840 44 885

Taxi Ranks = | - -
Environmental protection - - - - = -

Biodiversity and Lendscape - = -

Coastal Protection

Indigenous Forests

Nature Conservation

Palittion Controt

Sail Conservation = - !
Trading services 240 552 235 680 - - - = (8700) (8 700} 227 981 251510 286072

Energy sources 171805 7o - - | - 6428 (6428) 174482 187493 208726
Electricity 171805 177611 - (6428) (6428) 171482 187493 208726

Street Lighting and Signal Systems = =
Nonslsctric Eneray = = =
Water managerent 40784 30042 = - = - 248 A48 30290 37068 45563
Weter Treatment
Water Distribution
Water Storage = | - = = = = = = = =
Wasle water managesment 15790 14940 - - = = (2328) (2328) 128612 12892 13531
FPublic Toilsts X - - -
Sewerage
Storm Water Management

Waste Water Treatment = = - . - =
Waste management 12174 13787 - - - - (1] (191) 1359% 14057 18252

1000 935 - 5 N S 323 23 1258 1046 1092
- - - {1207) {1207) 15852 17967 18997
- : 45 45 1552 2080 2196
= 4 45 1552 2090 2196
- - - - @78) (778) 14898 17191 17452
- 100 100 9549 9704 10000

1155 1142 - - - ™) (34) 1110 1417 1490
1758 = = - (i} [t2] 1780 2320 2443

- = e 316 850 288 37

] - - - (225) (225) ] 1404 Y467

= (522 (622)‘ 3599 5411 5212

565 . . N - 30} (30) 555

= B = : ® ®) - 1000 166t

40784 30042 - = - 248 28 30280 37 088 45563

14 940 = =

(2328) 12612 12892 13531

Recyeling
Solid Waste Dispusal (Landfilf Sites) = - - - - -
Sofid Waste Removal 12174 137687 - (191} (191) 1359 14057 18252
Street Cloaning = = - . - -

Other - - . = o = = = o = =

Prepared by : SAMRAS Date : 2026/02/24 11:49 AM i SOL\{EM



Standard Classification Description Ref

R thousand 1

Abaltoirs

Air Transport

Forestry

Licensing and Regulation

Markets

Tourism

Total Expenditure - Functional 3
Surplus/ {Deficit) for the year

Budget Year 2025/26
Original . . Multi-year Unfora. Nat. or Prov.
Budget Prior Adjusted | Accum. Funds capital Unavoid. Govt
5 [:} 7 8 9
A Al B c b E
417578 416921 - - = -
2830 18017 - - - -

Other Adjusts. Totai Adjusts.

Budget Year  Budget Year
+12026027 422021128
Adjusted Adjusted
Budget Budget
431378 472420
(1478) {8838)

Prepared by : SAMRAS

Date : 2026/02/24 11:49 AM
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EC102 Biue Crane Route - Table B3 Consolidated Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 01/08/2022

Budget Year 2025/26 Budget Year  Budget Year
L +1 2026127 +2 2027/28
Vote Description
Ref|  original o Multi-year Unfore.  Nat. or Prov. ) ) Adjusted Adjusted Adjusted
Budget Prior Adjusted Accum. Funds capital Unavoid. Govt QOther Adjusts. Total Adjusts. Budget Budget Budget
fnsert deparimental structure efc) 3 4 5 6 7 8 9 10
R thousands A Al B c D E F G H
Revenue by Vote 1
Vote 1 - MAYORAL EXECUTIVE - - - - - - - — - _
Vote 2 - MUNICIPAL COUNCIL 27916 27916 - - - - N 27916 28 760 0057
Vote 3 - ACCOUNTING OFFICER - - - - - - - - - -
Vole 4 - BUDGET & TREASURY 41078 41078 - - - 1379 1379 42457 44 486 48082
Vota 5- TECHNICAL SERVICES 321673 333076 - - - (13 858) {13.858) 319218 325430 355 476
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICES 29368 32229 - - - 36 427 36427 68 656 0837 29549
Vate 7 - CORPORATE SERVICES 73 373 - - - 133 133 505 395 419
Vote 8 - [NAME OF VOTE 8] - - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - -
Total Revenue by Vote 2 420 408 434672 - - - 24081 24081 458 752 429898 463 582
Expenditure by Vote 1
Vote 1- MAYORAL EXECUTIVE 99 9 - - - 9) ©) 8 100 103
Vote 2 - MUNICIPAL COUNCIL 6885 6834 - - - (154) (154) 6680 7202 7551
Vole 3 - ACCOUNTING OFFICER 10049 10007 - - - (309) (309) 9607 14088 1165
Vole 4 - BUDGET & TREASURY 54132 57113 - - - 5424 5424 62537 55650 57741
Vole 5 - TECHNICAL SERVICES 201697 266 985 - - - (20 368) (20368) 266618 306 922 339522
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 33625 34704 - - - (947) {947) 33757 38 105 42993
Vote 7 - CORPORATE SERVICES 21110 21182 - - - 212) (212) 20970 12309 12924
Vote 8 - [NAME OF VOTE 8] - - - ~ - - - - - -
Vote 9- [NAME OF VOTE 9] - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
Vate 11 - [NAME OF VOTE 11] - - - - - - - - - -
Vol 12 - [NAME OF VOTE 12] - - - - - = =
Vote 13 - [NAME OF VOTE 13] - - - - - -
Vaote 14 - [NAME OF VOTE 14] - - - -
Vote 15 - [NAME OF VOTE 15} - - - - - - = -
Total Expenditure by Yote 2 417 578 416 921 - - - (16 576) (16 576) 400 345 431376 472420
Surplus/ (Deficit) for the year 2 2830 17751 = - - 40 657 40657 58 407 (1478) (3 838)

Prepared by SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Table B4 C lidated Adj Budget Fi ial Performance (revenue and expenditure) - 01/08/2022
Budget Year Budget Year
Budget Year 2025/26 M0 2 02708
Description Ref
Original Prior Accum. Muiti-year Unfore. Nat. or Prov. Other Total Adjusts Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. * Budget Budget Budget
3 4 5 6 7 8 9 10
Rth d 1 A Al B c D E F G H
evenue T
{Exchange Revenue ‘
Service charges - Flectricity 2 186 598 186 599 - - - - {14 258) {14 258) 172341 208 589 233189
Service chargas - Waler 2 19030 19030 - - - - 5 52 18082 20172 21382
Service charges - Waste Water Management 2 9463 9463 - - - - - - 9463 10031 10633
Service charges - Waste Management 2 15636 15636 - - - - - - 16636 16574 17 568
Sale of Goods and Rendering of Services 675 675 - - - - - - 675 716 759
Agency services 955 985 - - S - & - 955 1012 1073
Interest = - = - o - S - - - -
Interest earned from Receivables 10082 10082 - - = - = - 10082 10687 11328
Interest earned from Current and Non Current Assets 3651 3651 - - - - S - 3651 3813 3987
Dividends ] - = - S - S - - - -
Rent on Land 144 144 - - - - - - 144 153 162
Rental from Fixed Assets 646 846 - - = - = - 846 685 726
Licence and permits 300 300 - - 300 318 337
Operational Revenus 3248 3248 - - 3248 3443 3650
Non-Exchange Revenue
Praperty rates 21602 21602 - - - - 1379 1379 22981 23762 26138
Surcharges and Taxes = - = - - = - -
Fines, peﬁalliss and forfeits 354 354 - - - 208 208 562 375 398
Licences or permits 576 576 - = =4 = - 576 610 647
Transfer and subsidies - Operational 80716 80903 - - - 796 796 81699 82590 85422
Inferest 2000 2000 - - - - - 2000 2200 2420
Fuel Levy = - = - - -
Operational Revenue - - = - - - - - -
Gains on disposal of Assels - - - - - - -
Other Geins - = = = = - - - - -
Discontinued Operations F - - - - - _ _
Total Revenue (excluding capital transfers and 355677 355 863 - - - - {11822) (11822) 344 042 385729 419818
Expenditure By Type
Employee reiated costs 11716 110683 - - - - 362 362 | 111045 116 837 123147
Remuneration of councillors 5444 5444 - = - = - 5444 5749 6059
Bulk purchases - electricity 130 827 127327 — - - 127 327 144503 161439
Inventory consumed 12472 12708 - - - - (936) (936) 11773 13046 13620
Debt impairment 24303 24303 - = - - 24303 14053 25824
Depreciation and amortisation 61602 61802 - - - - {11943) {11843) 49 659 64435 67271
Interest 16157 16 157 - - g 9 16 168 16 884 17 306
Contracted services 13996 0707 - - - = 3352 3352 24059 15704 16394
Transfers and subsidies 1186 1186 = = 11886 1238 1270
Irecoverable debls written off 13858 ' 13858 - = = = - 13858 12643 12643
Operational costs 26017 22945 - - {7 420) {7 420) 18524 28281 27 447
Losses on disposal of Assels - - = - = - - -
Other Losses - = - = = =
Total Expenditure 417578 416921 | - - - - (16 576) (16 576) 400 345 431376 472420
i
Surplus/{Deficit) {61901) {61058) - - - - 4754 4754 {56 303)" {45 646) {52 602)
Transfers and subsidies - capital (monetary allocations) 64731 79074 - - (362) (362)‘ 78713 44168 43764
Transfers and subsidies - capital (in-kind) = = - = - 36 264 36264 | 36 264 - =
SuiplusfiUenicit) atter capital transters & contributions 2830 18 017 - - - - 40 657 40 657 58673 {1478) (8838)
Income Tax = = - = = = ‘ - -
Surplusi{Uenicit) atter income tax 2830 18047 - - - - 40657 40 657 SL673 {1478) (8838}
Share of Surplus/Deficit attributable to Joint Venture = - = - = - -
Share of Surplus/Deficit attributable to Minorities - = = — - = = - =
) to 2830 18017 - - - B 40657 40657 58673 (14'8) {8 838)
Share of Surplus/Deficit attributable to Associate - = = - = -
[ peny/Parent subsidiary i = = - = - - -
|Surplus/ (Deficit) for the year 2830 18017 - - - - 40 657 40 657 58673 {1 478) (B 833)

Prepared by SAM RAS
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EC102 Blue Crane Route - Table B5 C: lidated Adji Capital Expenditure Budget hy vote and funding - 01/08/2022

Budget Year 2025126 Budget Year  Budget Year
Description Ref +12026/27 422027128
g:g:‘;' Prior Adjusted Accum. Funds M::;I{:f’ U‘:"::’:; N“‘é’;:’ % Other Adjusts. Total Adjusts, A:"";:':t” A;i‘;:‘:t" ‘:l'j‘;;‘;"
5 6 7 8 8 10 1" 12
R thousands A Al B [ D E F G K
Capital expenditure - Vote
Multi-year expenditure (o be atjusted 2
Vote 1 - MAYORAL EXECUTIVE - - - - - - - - - - -
Vole 2 - MUNICIPAL COUNCIL - - - - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - - - - - - - - - - -
Vote 4 - BUDGET & TREASURY - - - - - - - - - - -
Vola 5 - TECHNICAL SERVICES 56502 65508 - - - - 1674 1574 67 172 35409 35665
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES - 59 - - - - 36059 36059 36528 - -
Vote 7 - CORPORATE SERVICES 504 625 - - - - - - 625 504 504
Vols 8 - [NAME OF VOTE 8] - - - - - - - - - - -
Vote 9 - [NAME OF VOTE §] - - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - - -
Vole 11 - [NAME OF VOTE 1] - - - - - - - - - - -
Vote 12 - [NAME OF VOTE 12} - - - - - - - - - - -
Vote 13 - NAME OF VOTE 13] - - - - - - - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - - -
Capital multi-year expenditure sub-total 3 56 097 66 692 - - - - 37633 37633 104 325 35913 36169
Singla-year expenditure 10 be aojissted 2
Vote 1- MAYORAL EXECUTIVE - - - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - - - - -
Vole 3 - ACCOUNTING QFFICER 17 17 - - - - - - 17 7 17
Vote 4 - BUDGET & TREASURY 17 296 - - - . - - 298 365 408
Vote 5 - TECHNICAL SERVICES 2308 | 2308 - - - ~ - - 2308 4272 3621
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 328 2388 - - - - (68) (68) 232 328 326
Vate 7 - CORPORATE SERVICES 26 26 - - - - - - 28 17 17
Vote 8 - [NAME OF VOTE 8] - - - - - - - - - - -
Vate 9 - [NAME OF VOTE 9] - - - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - - -
Vote 11- [NAME OF VOTE 11] - - - - - - - - - - -
Vote 12 - [NAME OF VOTE 12} - - - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15} - - - - - - - - - -
Capltal single-year expenditure sub-total 2685 5035 - - - - (66} (66) 4 969 4998 4391
Total Capital Expenditure - Vote 8792 71728 - - - - 37 567 37 567 109 285 40911 40 560
Capital Expendlture - Functional
Govemnance and administration 952 1515 - - - - = - 1515 1291 1334
Executive and council 17 17 - = - 17 17 17
Finance and administraticn 934 1487 - =) - & 1497 1274 1317
Internal audit - - - | - - - - - - -
Community and public safety 3581 5880 - - - = 35801 35801 41660 189 189
Community and social services Al 2319 35050 35950 38 269 40 40
Sport and recreation 3391 3391 - - e - - 3201 - =
Public safety 149 149 - | = =} {148) [ 4] - 148 149
Housing - - - l - - - - -
Health - = - = = - - - -
Economic and environmental services 4835 4835 - - - - 1574 1574 6410 5352 [ 11525
Planning and development - - - - - - - - - =
Road transport 4835 4835 - - 1574 1674 6410 5352 11525
Environmental protection - - - = — 2 i
Trading services 49424 59518 = = = - 193 193 59711 | 34079 27512
Energy sources 20987 30919 — = = - 30919 13220 11801
Water management 22743 2743 . - = - - 22743 13861 15526
Waste water management 5557 5557 = - = = - 5557 6761 48
Waste management 137 293 - = 193 193 491 137 137
Other = - = = = = - - -
Total Capitat ExpendXure - Functional 2 58782 720 - - - - 37 567 IS 10 gad CTOCTE #1560
Funded by:
National Government 56 288 66481 - = - - - 66481 38407 3055
Provincial Government - 2105 - - = = 35950 35950 38055 - =
District Municipaiity 174 - = = = - 174 =
Transfers and subsidies - capital (monetary allocations) (National / Provincial
D Agencies, | Non-profit ions, Private = - - — - - s
P Public C: Higher ional Instituti
Transfers recognised - capitel 4 56 288 68760 - - B - 35950 35950 104710 38407 38056
Borrowing - = - - = = - - - - -
Internally generated funds 2504 2967 - £ - 1618 1618 4585 2504 2504
Total Capltal Funding 58792 71728 - = =: - 37 567 37 567 109 205 40911 40 560

2 cowsaining v e
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ts Capital Expenditure Budget by vote and funding - B - 01/08/2022

£C102 Blue Crane Route - Table B5 Consolidated Adj

Vote Description

R thousands

Capltal expendfture - Municipal Vote

Multi-year expenditure appropriation
Vote 1 - MAYORAL EXECUTIVE
1.1 - Mayors! Executive

Vote 2 - MUNICIPAL COUNCIL
2.1 - Municipal Council

Vote 3- ACCOUNTING OFFICER
3.1 - Accounting Officer

3.2 - Integrated Development Plan
3.3 - Internal Audit

3.5 - LED Other

Vole 4 - BUDGET & TREASURY
4.1 - Budget Planning and Implementation

Vote 5 - TECHNICAL SERVICES
5.1 - Electricity

5.2 - Water

5.3 - Sewerage/Sanitation

5.4 - Municipal Buildings

5.5 - Public Works

56- MG

5.7 - Workshop

5.8 - Administration

5.9-EPWP

6.1-Refuse

6.2 - Commonage

6.3 - Disaster Management & Fire

6.4 - Traffic

6.5 - Libraries

6.6 - Environmental Health

8.7 - Bestershosk

6.8 - Cemeteries Parks and Open spaces
8.9 - Community Services: Administration

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2 - Legsl services

7.3 - Corporate services: Administration

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE §]

Vote 10 - [NAME OF VOTE 10)

Prepared by : SAMRAS

Vote 6 - COMMUNITY SAFETY & SOCIAL SE

Budget Year +1 Budget Year 2

4.2 - Financial Management and Reporting {Dora st

Budget Year 2025/26
202627 2027128
Ref . . " Multi-year Unfore. . N Adjusted Adjusted Adjusted
Originel Budget Prior Adjusted ~ Accum. Funds capital Unavold. Other Adjusts.  Total Adjusts. Budget Budget Budget
3 4 5 6 8 9 10
A Al B [ o F [¢] H
2
k= -1 = - - = 2
H - - - -
55592 65598 - o - 1574 1574 67172 35409 35665
20939 30854 ; = = = - 30 854 11478 11753
22696 2269 | = i = > = - 2269 13913 14809
174 174 = - 174 174 174
= = = - 1574 1574 1674 - =
11783 11783 - - - - 11783 9844 9129
- %0 ' - - - 90 -

ZRVICES = 469 ] - - = 36058 36059 36 528 = E]
- 205 l - - (2005 {205) - - -
= 174 - = 174 =
- %0 - - %0 = -
- - = = 3E 264 36 264 36264 =

S = = = - o
504 625 = = = = - 625 504 504
504 625 = - - 625 504 504

Date : 2026/02/24 11:49 AM
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Vote Description
Ref

R thousands

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital multi-year expenditure sub-talal

Original Budget Prior Adjusted ~ Accum. Funds

Budget Year 2025/26

Multi-year Unfore. Nat, or Prov.
capital Unavoid. Govt

Other Adjusts.

Tolal Adjusts.

Adjusted
Budget

Budget Year +1 Budget Year+2
2026127 2027/28

Adjusted Adjusted
Budget Budget

Capital expenditure - Nunicigal Vote Z
Single-year expenditure appropriation

Vote 1. MAYORAL EXECUTIVE

1.1 - Mayoral Executive

Vote 2 - MUNICIPAL COUNCIL
2.1 - Municipal Council

Vote 3 - ACCOUNTING OFFICER
3.1 - Accounling Officer

3.2 - Integrated Development Plan
3.3 - Intemal Audil

3.5-LED Other

Vole 4 - BUDGET & TREASURY
4.1 - Budget Planning and Implementation
4.2 - Financia! Menagement and Reporting {Dora Gran®

Vote & - TECHNICAL SERVICES
5.1 - Electricity

5.2 - Water

5.3 - Sewerage/Sanitation

5.4 - Municipal Buildings

£.5 - Public Works

56-MiG

Prepared by : SAM RAS

1913

2308

Date : 2026/02/24 11:49 AM

4272 3621

48
48 48
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Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM

Budget Year 2025/26 Budget Year +1  Budget Year +2
2026127
Vote Deseriplion 2027128
e . " Muiti-year Unfore. Nat. or Prov, . B Adjusted Adjusted Adjusted
Ref
Original Budget Prior Adjusted  Accum. Funds captal Unavoid. Govt Other Adjusts.  Total Adjusts, Burget Budget Budget
3 Bl 6 7 8 9 10
Rthousands A At c D E F [¢] H
5.7 - Warkshop 213 198 = - = = = - 196 213 213
5.8 - Administration - = = = - - - - - - -
5.9-EPWP S 5 = = . s & -~ - - -
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 326 2388 - - - - (65) (66) 232 326 326
6.1- Refuse 137 -5} - - - = 398 398 431 137 137
6.2 - Commonags 148 149 - - - - {149) {149) - 149 149
6.3 - Disaster Management & Fire = = = S = - -
6.4 - Treffic - - - - - - - - - - -
6.5 - Libraries S 590 - - - - - - 590 = =
6.6 - Environmental Health - - - - - - = - - =
6.7 - Bestershoek - = S = - - - - - - .
6.8 - Cemeterias Parks and Open spaces 23 23 - - - - - - 23 23
6.9 - Community Services: Administration 17 1633 o - = = (314) 314) 1218 17 1
Vote 7 - CORPORATE SERVICES 26 26 - - - - - - 26 17 17
7.1 - Human Resources - - - = = = - - - _ _
72 - Legal services = = o - - - - _ . -
7.3 - Corparate services: Administration il - - - - 26 1 17
Vote 8 - [NAME OF VOTE §] - - - - - - - - - = —
Vote 8 - [NAME OF VOTE 9] - - - - - - - - - S =
Vote 10 - [NAME OF VOTE 10] - - = . l = l 3 - - _ - _
= = | r = - - .

Vote 11 - [NAME OF VOTE 11] - - - - - - - - - - s
Vote 12 - [NAME OF VOTE 12] - - - - - - - - - = =
Vote 13 - [NAME OF VOTE 13] - S - - - - - - - 5 N
Vote 14 - [NAME OF VOTE 14] - - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - - -

i SOLVEM,

5 cONTULTING {riv) nD



Vote Description

Rthousands

Capital single-year expenditure sub-total

-3

Original Budget Prior Adjusted  Accum. Funds

Budget Year 2025/26

Unfore.
Unavoid.

6

D .

Budget Year +1
2026127
Adjusted Adjusted
Budget Budget
10
H

4 969 4988

Budget Year +2
2027128

Adjusted
Budgel

4391

|Total Capital Expenditure

108250 LI

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Biue Crane Route - Table B7 C

lidated Adjustments Budget Cash Flows - 01/08/2022

Description

R thousands
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales
Service charges
Other revenue
Transfers and Subsidies - Operational
Transfers and Subsidies - Capital
Interest
Dividends
Payments
Suppliers and employees
Finance charges
Transfers and Grants
NET CASH FROMAUSED} OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrease {increase) in non-current receivables
Decrease (increase) in non-current investments
Payments

Capital assets

NET CASH FROM/(USED) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Bormowing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repayment of borrowing

NET CASH FROM/{(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD
Cashicash equivalents at the year begin:
Cashl/cash equivalents at the year end:

Ref

~

Original
Budget

A

20524
230 484
42 161
80716
64731
3651

{362 087)
(14757)
(1 186)
64235

(67 611)
{67 611)

AT
[t 375).
16624

N

13 248

Prior
Adjusted
3
Al

20521
230 484
43649
80716
64731

3651

(362087)
(14757)
{1185)
85722

(82487)
(82.467)

(16 765)
39019
22254

Budget Year 2025/26
Accum. Multi-year Unfore. Nat. or Prov.
Funds capital Unavaid. Govt
4 5 & 7
B C D E

Other

Adjusts. Total Adjusts.
8 9
F G
(9 446) {8 446)
4089 4089
388 368
(6549) {6 549)
10092 10092
© @
{1 436) (1436)
(1.483) (1499)
(1438} (1499)
(2935) (2935)
(2 935) (2 935)

|

Adjusted
Budgst

10
H

11075

234573
44037

74 167

64731

3651

(351 995)
(14 766)
(1186)
64286

(83 985)
(83 985)

{19 699)
39019
19319

Budget Year
+1.2026/27

Adjusted
Budget

22574
269734
42822
75 250
31768
3813

(387 551)
(15421)
(1239)
41750

{55048)
{55048)

(13 298)
20228
6930

Budget Year
422027128

Adjusted
Budget

24831
301235
46617
79889
30938
3987

(427 429)
(15 807)
(1270)
43052

(51960)
(61 960)

(B 908}
02e8

1335
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EC102 Blue Crane Route - Table B8 C lidated Cash backed reser lated surplus reconciliation - 01/08/2022
Budget Year 2025/26 Budget Year Budget Year
+1 202627 +2 2027128
Description Ref
Original Prier Accum. Multi-year Unfore. Nat. or Prov, Other Total Adjusts. Adjusted Adjusted Adjusted
Budget AdJusted Funds capital Unavoid. Govt Adjusts. Lid Budget Budget Budget
3 4 5 1 7 8 9 10
Rthousands A Al B c D E F G H
Cash and investments aveilable
Cashicash equivalents at the year end 1 13248 22254 - - - (2935} {2935} 18319 6930 1335
Other cument investments > 90 days 22731 18671 - - - 6665 6665 25336 24178 25768
Non current assets - Investments 1 - - - - - - - - - -
Cash and investments avallable: 35979 40 924 - - - 3731 371 44 655 31108 27104
Applications of cash and investments
Unspent conditiona! fransfers 6642 (948) - - - (302) (302) (1250) (5 480} (14 873)
Unspent berrowing - = S = - = - - - -
Stalutory requirements 7732 (30457) - - - {7737) (7737) (38 194) 7299 6 807
Other working capital requirements 2 14 404 170 152 {156 180) (156 180) 13972 44535 40691
Other provisions 430 5004 - - - - - 5004 520 615
Long term investments committed - - - - - - -
Reserves {o be backed by cash/investments - - - - = .
Total Application of cash and investments: 29 208 14375t - - - {164 219} {164 219) (20 467) 46 876 33140
rplus{shortfa 6770 102 827)] - - - 167 949 167949 | {] 6036]
Helcrences

1. Must reconcile with the Adjustments Budgef Cash Flow end Adjustements Budget Financial Postion
2. Gouncil approval for poficy required - include sufficient working capital {e.g. allowing for a % of cument debtors > 90 days as uncolfectable)

3. Only compiste if a previous adjusted budget has been approved in the same financial year, Reflect most recent adjusted budget.

4. Additional cash-backed ds/unsp
5. Increases of funds approved under MFMA section 31

8. Adjustments approved in accordance with MFMA section 26

7. Adjustments fo transfers from National or Provincial Govemment

funds (MFMA section 18(1){b) and section 28(2)(e)) identified after the Criginal Budget approved and after annual financial statements audited {note: only where underspending could not

8, Adjusts. = ‘Other’ Adjustments proposed fo be approved; including revenue under-coliection (MFMA section 26(2)(a)); additionaf revenue appropriation on existing programmes {section 28(2}}{b}; projected savings (section 28(2)(d)); emor corection

9.G=B+C+D+E+F
10. Adjusted Budget H= (A or A1/2 elc) + G

[Eoni term investments committed
Balance {insert description; eg sinking fund)
Bankers Acceptance Certificate -
Deposit Taking Institutions -
Bank Repurchase Agreements
Derivative Financial Assels -
Guaranteed Endowment Policies (Sinking)
Listed/Unlisted Bonds and Stocks -

Municipal Bends -
National Government Securities -
Negotiable Cerlificate of Deposits: Banks -

Unamortised Debt Expense -
Unamortised Preference Share Expense -
Interest Rate Swaps -
{olal Long m inves'menis commitied

[Feserve Bached by cashlj T
Housing Development Fund -
Capital replacement -
Self-insurance -
Compensation for Occupational injuries and Diseases =
Employee Benafit -
Non-current Provisions -
Veluation
Investment in associate account =
Capitalisation

'olal Meserves 10 be backed Dy caslinvesiments

Prepared by : SAM RAS

Date : 2026/02/24 11:48 AM

Other working capltal reguirements
Debtors 35519 68 200 - l - ‘
Creditors due 43923 238 353 13972 44536 40891
Total Other working capital requirements (14 404) (170 152) {13972) {44 536} (40 691)|
Debtors collection assumptions: ]
Balance outstanding - debtors 42781 81771 72426 59987 81683
Estimate of debtors coflection rate 83.03% 83.40% 0.0C% 0.00% 0.00%

SOLVEM
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EC102 Blue Crane Route - Table B9 C lid

- 0170812022

Description

R thousands
CAPITAL EXPENDITURE
1otal New Assels 10 De adjlisted
Roads Infrastruciure
Storm water Infrastructure
Electrical infrastucture
Water Supply infrastructure
Sanitation Infrastricture
Solid Waste infrastructure
Rail Infrastructure
Coastal infrastructure
jon and Ct

Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Genaraling
NonTevenue Generating
Investment properties
Qperational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Senvitudes
Licences and Rights
intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature
Living Resources

lotal Kenewal of EXisting Assets o be adpusted
Rosds Infrastructure
Storm water Infrestucture
Electical Infrastruciure
Water Supply Infrastructure
Sanitation Infrasiructure
Sofid Waste Infrastructure
Rail Infrastnicture
Coasta Infrastructure
ion and Ct

Infrastructure
Community Facilies
Sport and Recreation Facilities
Community Aseels
Heritage Assets.
Revenus Generating
Non-revenue Generating
Investment properties
Qperational Buildings
Housing
Other Assets
Biclogical or Cultivated Assets
Serviludes
Licences and Rights
Inlangible Assets
Computer Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immaturs
Living Resources

Ref

OCriginal
Budget

A

13873
1043
11543

12586

tPrior Adjusted

7
Al

11058

1550
5881

1358

Budget Year 202526

Accum. Multi-year Unfore.

Funds capital Unavold. Govt
8 9 10 1
B ] o E

Nat. or Prov.

Other Adjusts. Total Adjusts.

12
F

35993

(255)

(208)
36264

36264

(484)

(4;4)

13
G

35993

(285)

(205)
35264

35264

(4;4)

(4;4)

Budget Year
+1.2026/27

Budget Year
+2 2027128

Adjusted
Budget
14
H

Adjusted
Budget

Adjusted
Budget

47051 23416 25789
- 3130 4708

1345 7085 4797
588t 11566 14608

"~

12669 5852 5826
- 1130 1304

9257 4348 4348

S
o
&
S
|
Ry
) &
B
o
=
2
@

Lotal Upgrading of Existing Assets fo be agjusted
Roads infrastructure
Storm water Infrastructure
Electrical infrastructure
Water Supply Infrastructure
Sanitetion Infrasinictire
Soffd Waste Infrastructure
Rail Infrasinsciure
Coastal Infrastructure
icn and Ci

Infrastructure
Community Faciliies
Spart and Recreation Facilifies
Community Assets
Heritage Assets
Revenue Generating
Non-revenus Generating
investment properties
Qperational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assals
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

Living

| otal Uaital EXgenarure fo be agjusted
Roeds Infrastructure
Storm water Infrastriciure

Prepared by : SAMRAS
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Date:
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Budget Year 2025126 Budget Year  Budget Year
+1 2026127 +22027/28
Deseripton Rl Original A Multi Unf Nat. or P Adjusted Adlusted Adjusted
iginal N - ccum, ulti-year nfore. lat. or Prov. st Juste: juste
Budget Prior Adjusted Funds capital Unavoid. Govt Other Adjusts. Total Adjusts. Budget Budget Blljdga!
7 8 9 10 1 12 13 14
Rihousands A Al B [ D E F G H
Electrical Infrastructure 20939 31361 - - - - {205) {205) 31156 13172 11753
Water Supply infrastructure 13195 7372 - - - - 4 0 7372 11566 15478
Sanitation Infrestructure 5513 5513 - - - - - - 5513 6713 -
Soid Waste Infrastructure 8501 15324 - - - - 1574 1574 16 888 2347 -
Rail Inrastructure - - - - - - - - - -
Coastal infrasfructure - - - - - - -
I on and C: icati - - - - - - - - - - -
Infrastructure 53940 64 362 - - - - 13869 1369 65731 39103 33708
Community Facilifies - - - - - - 38264 36 264 36264 - -
Sport and Recreation Facilities 3391 339 - - - - - - 3391 - -
Community Assets 33 3391 - - - - 36 264 36264 39655 - -
Herilage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - -
Non-revenus Generating - - - - - - - - - -
Investment properties - - - - - - - - - - -
Operalional Buildings 323 1235 - - - - (46d) (464) m 323 323
Housing - - - - - - - - - - -
Other Assets 323 1235 - - - - {484) ({464) m 323 323
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - S - - - - - - - - -
Licences and Righls - - - - - - - - - - -
Intanglble Assets - - - - - - - - - - -
Computar Equipment 504 504 - - - - - - 504 504 504
Furnfture and Office Equipment 7 442 - - N - - - 442 47 461
Machinery and Equipment. 555 1358 - - - - 7 27 1385 564 584
Transport Assets - 435 - - - - N m 13 - -
Land - - - - - - - - - - -
Zoo's, Marine and Non-biological Animais - - - - - - - - - - -
Mature - - - - - - - - - - -
Immaturg - - - - - - - - - - -
Living Resources - - - - - - - - - - -
Q1AL LAPITAL EAFENDITUKE (0 be aausted 7 58792 71728 - - - - 37 567 37 567 109 295 0811 40560
ASSET REGISTER SUMMARY - PPE (WDV) S
Roads Infrastaicture 671103 197 154 - = - - 0248 20245 217399 642783 623 362
Storm water Infrasiructure = 41300 = = - = = - 41300 = =
Electiical nfrastructure 9647 183 405 3618 187 023 14316 18579
Water Supply Infrestructure 32982 188 141 - - 375 188516 40 401 46873
Sanitation Infrastructure {6540} 105722 = E S = 1222 106 945 (6.437) (13710)
Solid Waste Infrastructure (V] 385 - - - - - - 385 {0) ©
Reil Infrestructure - - = = - - = -
Coastal infrastructure = = = - - - -
and C: i = = = = = = - = = = =
Infrastructure 707 191 716107 = = | & 25 460 26 460 741567 691062 675705
Communily Assets 46186 29185 - - 35850 35950 65135 46534 46578
Heritage Assels 458 l 458 - - - - - 458 458 458
[nvestment properties 39869 3743 - - - - - 33743 39889 39869
Other Assets 73751 25900 = - - - = - 25900 84501 54326
Biological ar Cultivated Assets = - = - ! = = =
Intangible Assets 1 - - i - - - - - 1 1
Computer Equipment (891) 643 - = - = = - 643 (1278) {1755)
Furniture and Office Equipment (12291) (3483) - {149) (149){ (3632) (12 226) (12179)
Machinery and Equipment 23211) 2384 - = - - - 2384 (23077) {22945)
Transport Assels 1915 6841 - = - = 183 193 7033 2074 2197
Land 34826 34843 = - - 34843 34826 34826
Zao's, Marine and Non-biclogical Animals - - - - - - - -
Living Resources - = = = = = = - - - -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 Ba7 805 BAE B3 - - - - 61453 61453 908 074 842744 817 080
EXPENDITURE OTHER ITEMS
Depreciation & asset Impairment 81602 61602 - - - - (11943) (11943) 49658 64436 67271
Repairs and Maintenance by nsset class 3 7559 10084 - - - - {2359) {2359) 7725 7020 5275
Roads infrastructure 108 108 - - - - 73 73 181 113 118
Storm water Infrastructure - - - - - - - - - - -
Electrical nfrastructure - - - - - - - - - - -
Water Supply infrastructure - - - - - - - - - - -
Senitation infrastructure - - - - - - - - - - -
Sofid Waste Infrestructure - - - - - - - - - - -
Rail Infrastructure - - - - - - - - - - -
Coastel Infrastructure - - - - - - - - - - -
jon and C jcati - - - - - - - - - - -
Infrastructure 108 108 - - - - 73 73 181 13 18
Community Facilities - - - - - - - - - - -
Sport and Recreation Faciliies - - - - - - - - - - -
Community Assets. - =. =: = - - - - - - -
Heritage Assels - = - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Nontevenue Generating - - - - - - - - - - -
Investmant propertias - - - - - - - - - - -
Operationat Buildings - - - - - - - - - - -
Housing - - - - - - - - - - -
Other Assels - - - - - - - - - - -
Bialogical or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Righls - - - - - - - - - - -
Intangible Assels - - - - - - - - - - -
Computer Equipment 1157 1157 - - - - (379) (375) 782 1208 1242
Fumiture and Office Equipment - - - - - - - - - -
Machinery and Equipment 803 803 - - - - (624) (624) 179 839 876
Transporl Assets 5492 8017 - - - - (1434) {1434) 6583 4859 3038
Land - - - - - - - - - - -
Zo0's, Marine and Non-biological Animals. - - - - - - - - - - -
Mature - - - - - - - - - -
Immature = = N - - = - - = - -
Living Resources 6 - - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS to ba adjusted 69162 71686 5 - - - (44 302) (14302 67 384 71456 72546
Renewal and upgrading of Existing Assets as % of lotaf capex 76.4% 84.6% 57.0% 42.8% 36.4%
Renewal and upgrading of Existing Assets as % of deprecn” 72.9% 98.5% 125.3% 27.9% 22.0%
R&Mas a % of PPE 0.9% 12% | 09% 0.8% 0.6%
Renewal and upgrading and R&M as a % of PPE 6.0% 8.4% [ 7.7% 29% 2.5%

Prepared by : SAMRAS Date : 2026/02/24 11:49 AM i SOLVEM



EC102 Blue Crane Route - Table B10 C lidated Basic service delivery measurement - 01/08/2022

Budget Year  Budget Year

Budget Year 202526
+ 2026027 +22027128

Adjusted Adjusted Adjusted
Budget Budget Budget

7 8 9 0 11 12 13 14
A Al B [4 D E F G H

Multi-year Unfore. Nat. or Prov,

capital Unavoid, Govt Other Adjusts. Total Adjusts.

Description Ref  Orginal . Adjusted Accum. Funds
Budget

|Bousehold service fargels T
Water:
Piped water inside dwelling - -
Piped water inside yard (but not in dwelling) - - - -
Using public tap (at least min.service level)
Other water supply {at least min.service level) - -
Minimurn Service Leve! and Above sub-total - - - - - - - - - - - |
Using public tap (< min.service level) 3 - -
Other water supply (< min.service ievel) 34 - - - - - - - - - _ -
Na water supply - -
Below Minimurn Servic Leve! sub-total - - - = -
Total number of households 5 - - - - -
Sanitation/seweraga:
Flush toilet (connected to sewerage) - -
Flush toilet {with septic tenk) - - - -
Chemical teilet - -
Pit toilet {ventilated) - - - - -
Other toilet provisions (> min.service fevel) - - - -
Minimum Service Level and Above sub-fotsl - - - -
Bucket toilet - - - - -
Other toilet provisions (< min service level) - - !
No toflel provisions - -
Below Minimum Servic Level sub-total - - -~ - -
Total number of households 5 - -
Energy:
Electricity {t least min. service level) - - - -
Electricity - prepaid (> min.service level) - -
Minimum Service Leve! and Above sub-iotal - - - - -
Electricity (< min.service level) - -
Electricity - prepaid (< min. service level) - -
Other energy sources —. -
Below Minimum Servic Level sub-total - - - - - - - - — _ -
Total number of households 5 - - - - - = 5 - = = =
Refuse:
Removed at least once a week (min.servics) - -
Minimum Service Level and Above sub-total - - - -
Removed lass fraquently than once a week - - -
Using communal refuse dump - -
Using own refuse dump
Other rubbish disposal - -
No rubbish disposal - - -
Below Minimum Servic Leve! sub-totai - - - ~ -
Total number of households § = - - - = =

Househo!ds receiving Free Basic Service 15
Water (8 kitolitres per household per month) - - - -
Sanitation {free minimum level service) - | - - -
Eleclricity/other energy (50kwh per household per month) -
Refuse {removed at least once & week) - -
Informal Setflements - - - - =
Cost of Freg Basic Services provided [R'000; 16
Water (6 kilolitres per indigent household per month} 8034 8034 - - - - - 8034 8516 8027
Sanitation {frea sanitation service to indigent househalds) 3639 3638 - - - - - - 3638 3857 4088
Electricity/other energy (50kwh per indigent hausehold per maonth) 6682 6682 - - - - - - 6682 7617 B 684
Refuse (removed once a week for indigent households) B779 8779 - - ~ - - - 8778 9305 864
Cost of Free Basic Services provided - Informal Formal Settlements (R'000) - - - - -
Total cost of FBS provided 27133 27133 - - = - - - 27133 29295 31662

Hithest level of Iree service orovided
Property rates (R'000 value threshold) - -
Water (kilolitres per household per month) = = -
Sanitation (kilolitres per household per month) - - - o
Sanitaton (Rand per household per manth) - - - =
Electricity (kw per household per month) - - - -
Refuse (average lilres per wesk) - - -

Revenue cost of free services provided (R'000| 17
Properly rates {tariff adjustment) { impermissable values per section 17 of MPRA) = - -
Property rates exemptions, reductions and rebates and impermissable - -
Waler (in excess of 6 kilofitres per indigent household per month) - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - -
Electricityfother energy {in excess of 50 kwh per indigent household per month) - - - - -
Refuse (in excess of one removal a week for indigent households) - - - -
Municipal Housing - rental rebates -
Housing - fop structure subsidies 6 - = - - - - - N - -
Other - = =

Totel revenue cost of idised services provided - = -] - -

repared by : SAMRAS Date : 2026/02/24 11:49 AM i SIL\{E,M
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| Supporting detail o ‘Budg

d Financial Performance’ - 01/08/2022

EC102 Blue Crane Route - Supporting Table SB1 Ci lid

Budget Year  Budget Year
Budget Yoar 202312 Ham 2028
Description Ref s i " "
g::z:;:‘l Prior Adjusted Accum. Funds M::t;ai{aelar Uli\“::;l:. NaLg;‘:wvA Other Adjusts. Total Adjusts. A; I‘:’::;’ A: ‘J::’sgl::‘ ABd i';;'::
6 8 9 10 1 12 3
R thousands A At [9 D E F G H
REVENUE TENS:
Non-exchange revenue by source
Property rates
Total Property Rates 21602 21602 = - = 1378 1379 22981 23762 26138
less Kevenue Foregona (exemplions, FequEIoNs and repates ano
Impermissable values in excess of section 17 of MPRA} - - - - - i - -
Net Property Ratas 21602 21602 - - - 1319 1318 22981 23762 26138
Exchange revenue service charqes
Service charges - Ele ity
Total Servica charges - Electicity 193 281 193 261 - - - (14.258) (14.258) 179023 216206 241873
1885 Kevenue oregone (in excess of SU kWi per indigent nousenold per
month) - - - . - = =
fess COSt of Hree Basic Services (5 kwh per indigent housenold per
month) 6682 6682 - - - - - 6682 7817 8684
Net Service charges - Electricity 186 599 186 599 - - - (14 256) {14 258) 172341 208 589 233189
Service charges - Water
{otal Servica charges - Water 27064 27 064 = 52 27116 28688
Iess Revenue Foregone {in ex0ess of b Kilolires per INdigent houseald per
manth) - & - .
1855 LOST OF 8 Basic SEIVICES [0 KIOWTES per INaigent Housenoid per
month) 803 8034 - - - - - 8034 8516 9027
Net Service charges - Water 19030 19030 - - - 52 52 19082 20172 21382
Service charges - Waste Water Managemant
Total Service charges - Waste Water Management 13102 13102 - = - 13102 13 Bun 1472
less Kevenue Fofegone (in excess of Iree sanitanon service to inoigent
households) = = - -
less Lost of Free Basic Services {Iree sanitation service to indigent
households) 3639 3639 - - - - - 3639 3857 4088
Net Service charges - Waste Water Management 9463 9463 - - - - - 9463 10031 10633
Sarvice charges - Waste Management
lotal refuse removal revenus 24414 24 414 - - 24414 25879 27432
Folal landtil revenue = & = - . . -
fess Kevenue Foregone (i BXCESS OF One removel 8 week 1o ingigent
households) = = = B -
less Uost of Free Basic Seivices (removed once a week lo mdigent
househoids) 8779 8778 - - - - - 8779 9305 9864
Net Service charges - Waste Management 15636 15 636 - - - - - 15636 16574 17 568
[EXPENDITURE TEMS
Employee related costs
Basic Salaries and Wages 78254 74967 - - = 32 321 75288 80913 85283
Pension and UIF Contributions 11856 11945 = - = 53 53 11808 13129 13838
Medical Aid Conlributicns 3 3397 - = = = - 3397 3486 3675
Overtime 4674 48681 = - = = - 4881 4936 5202
Performance Bonus 5017 5017 = = = o 20 5037 5403 5695
Motor Vehicle Allowance 2592 2592 = - = - - 2592 2737 2885
Cellphone Allowance 140 140 - - - - 140 148 156
Housing Allowances 3 380 E = = = - 380 382 403
Other benefits and allowances 1928 4094 = - = - - 4094 2037 2147
Payments in lieu of leave 994 994 - - - - 994 1050 1107
Long service swards 387 387 - 387 408 430
Post-retirsmant benefit obiigations 3607 3607 = = - 3607 3809 4014
Entertainment = . = - - - =
Scarcily - - - - - - - - -
Acting and post related aliowance rrll 213 = [33] 33 181 225 237
in kind benefits 4 - = - =
sub-total 13446 MZ413 - = - 362 362 12775 118664 125072
Less: Emplovees costs capitalised to PPE 1730 1730 = = - 1730 12 1925
Total Employee related costs 1 11716 110683 - - - 362 362 114505 "8 37 123147
Depreciation & asset impaimant
Depreciation of Property, Plant & Equipment 61602 61602 = = {11943) {11943) 49659 64436 872711
Lease amortisation - - - - - - - - -
Capital assat impaimmant - - - - - - - - -
Total Depreciation & asset impairment 1 61602 61602 - - - (11943 (11943 49659 64435 57271
Bulk purchases
Eiectricity Buk Purchases 130827 127327 - 127327 142 £03 181 438
Total bulk purchases 1 130 827 127327 - - - - - 127327 144 503 43
Translers and yrants
Cash transfers and grants 1186 1186 - - - - - 11886 1230 12710
Non-cash transfers and grants - - - - - - - - - -
Total transfers and grants 1186 1186 - - - - - 1186 1239 1270
Contracted services
Outsourced Services 1440 1474 - = = 54 54 1528 1494 1560
Consuttants and Professional Services §239 7517 - - - 5339 5339 12916 6037 6902
Contractors 7318 11658 ! =] = (2040} {2 040) 9615 8173 7932
Total contracted services 13986 20707 - - - 3352 3352 24059 15704 16394
Operational Costs
Collection costs - = = - - = -
Contributions 1o ‘other’ provisions - - - - - - - - -
Audit fees 4000 4170 = = 350 350 4520 4180
Othar Operaticnal Cosls 207 18775 - - - {7770 [ 770) 11004 2101
Total Oj Gosts 1 2607 22945 = - = (T 420} (7 420/ 15524 26281
Repairs and Maintenance by Expenditure ltem 14
Employes related costs - - = = - - - -
Inventory Consumed (Project Maintenance) o 811 {551) (561) 360 953 995
Contracted Services 5649 8167 - = = {1588) (1 588) 6579 5023 3209
Other Expenditure 1000 | 1006 = = {220 {220) 786 1045 1071
Total Repairs and 15 7559 10084 - = = 12359 12359) 7725 7020 5275
Inventory Cansumed
Inventory Consumed - Waler 800 ki) = - - 534 534 1434 941 983
Inventory Consumed - Other 11572 11806 - = (1469) {1469) 10340 12105 12637
Total Inventory & Qther Material 12472 12 708 - - = (936 936/ 11773 13046 13620

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Supporting Table B2 Consolidated Supporting detail to ‘Financial Position Budget' - 01/08/2022

Description
Rthousands
ASSETS
Trade and other receivables from exchange transactions
Electricity
Water
Waste
Waste Water
Other trade from exch

Gross: Trade and other receivables from exchange transac
Less: Impairment for debt

Impairment for Electricity

Impairment for Water

Impairment for Waste

Impairment for Wasfe Water

i for other trade from fran:
Total net Trade and other receivables from Exchange Trang|

Receivables from non-exchange transactions

Properiy rates

Less: lmpairment of Property rates
Net Property rates

Other recaivables from hang

P for other receivalbes from hange Irans:
Net other bles from h
Total net R bles from tri 4l
Inventory
Water

Opening Balance
System Input Volume
Water Trealment Works
Bulk Purchases
Natural Sources
Authorised Consumption
Billed Authorised Consumption
Billed Metered Consumption
Free Basic Water
Subsidised Water
Revenue Water
Billed Unmetered Consumption
Free Basic Waler
Subsidised Water
Revenue Water
UnBilled Authorised Consumption
Unbilled Melered Consumption
Unbilled Unmetered Consumption
Water Losses
Apparent losses
Unauthorised Consumplion
Customer Meter Inaccuracies
Real losses
Leakage on Transmission and Distribution Mains
Leakage and Overflows at Storage Tanks/Reservairs

Data Transfer and Management Errors
Unavoidable Annual Real Losses
Non-revenue Water

Closing Balance Water

Agricultural

Opening Balance
Acquisitions
Issues
Adjustments
Write-offs

Closing balance - Agricultural

Consumables

Standard Rated

Opening Balance
Acquisitions.
Issues
Adjustments
Write-offs

Closing balance - Consumables Standard Rated
Zero Rated
Opening Balance

Acquisifions

Issues

Adjustments

Write-offs

Closing balance - Gonsumables Zero Rated

Finished Goods

Opening Balance
Acquisitions
lesues
Adjustments
Write-offs

Closing balance - Finished Goods

Materials and Supplias
Opening Balance
Acquisitions
Issues

Adjustments I

Prepared by : SAM RAS

Ref

12|

Leakege on Service Connactions up to the point of Customer h

13
14
15

13
14
15

14
1%

13
14
15

13

Original
Budget

A

62341
24383
25931
16524
18 381
147 561
{127 511)
(14 104)
(37 614)
(24 340)
{19045)
(32408)
20 050 ’

J

51053 |
(28562)
22472

259
22731

1107
(1101)

3362
(3362)

250
(250)

1034
7414
(6 858}

Al

76244
57771
38246
26277
7705
206 243
(143 143)
(32887)
(39733
(28764)
(20849)
(20910
63101

45361
(28 179)
17183
1488
1488
18671

{900)
{900)
(900)
{900}

4 -
1107
(1124)

779

3362
{3358)

250
(250)

166
7414
{orn)

Prior Adjusted Accum. Funds

Budget Year 2025/26
Multi-year Unfore. Nat. or Prov.
capital Unavoid. Govt
6 7 8
c D E

1 2026/02/24 11:49 AM

Other Adjusts. Total Adjusts.

9

(11053
(2036)
{1748)
(4 065)

(109)

{16 010)

(534)

(1748)
1412

10
G

(11083)
{2038)
{1748)
(1 065)

(109)

(16.010)

6616

(534)

(1748)
1412

Adjusted
Budget

1"
H

85 191
55735
36498
25212
759%
190 283
(143 143)
(32887)
(39733)
(28764)
(20 849)
{20910)
47090

51978
(28179)
23799

1537

1537
25336

101
900

900
{1434)
(1434)
(1434)
(1 434)

{433)

795
775
(775)

795

3656
(3 656)

166
5666
(5 666)

Budget Year
+1 2026127

Adjusted
Budget

74158
17588
28201
17908
28268

167122
(131314)
(13354)
(32614)
(22840)
(16045)
(46 461)
35808

52441
(28582)
23860

319
319
2178

€60

1158
(1152)

3617
3517}

1034
7755
(7174)

= |

Budget Year
+2 2027128

Adjusted

Budget

92336
9855
30625
19376
40861
183052
(157 138)
(14473)
{39775)
(26331)
(16045)
{60514)
35914

53988
(28562)
25387

32

983

(983)
(983)
(983)
(983)

660

1208
(1203)

3671
(3671

73
(273)

1034
8098
(7 490)

i SOLVEM
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Description Ref

R thousands
Write-offs 15

Closing balance - Materials and Supplies

Work-in-progress
Opening Balance
Materials
Transfers
Closing balance - Work-in-progress

Housing Stock

Opening Balance
Acquisitions
Transfers
Sales

Closing Balance - Housing Stock

Land
Opening Balance
Acquisitions
Sales
Adjustments
Caorrection of Prior psriod errors

Closing Balance - Land
Closing Balance - Inventory & Consumables

Property, plant & equipment

PPE al costivaluation {excl. finance lsases)
Leases recognised as PPE 2
Less: Accumulatad depreciation
Total Property, plant & equipment 1

LIABILITIES
Current liabilities - Borrowing
Shorl term Joans (other than bank overdratt)
Current portion of long-term ifabilities
Total Current liabilities - Borrowing

Trade and other payables

Trade and other payables from exchange transactions
Other trade payables from exchange transactions
Trade payables from Non-exchangs transactions: Unspent condil|
Trade payables from Non-exchange transactions: Other
VAT

Total Trade and other payables 1

Non current liabifities - Financial liabilities
Borrowing 3
Other financial liabllities

Total Non current liabilities - Financial liabifities

Non current liabilities - Long Term portion of trade payables
Eleletiicty Bulk Purchases
Payables and Accruals - Genersl
Water Bulk Purchases

Municipal Debt Relisf

Total Non current liabilities - Long Term portion of trade payably

Provisions - non current
Retirement benefits

Refuse landfil site rehabilitation
Other

Total Provisions - non current

CHANGES IN NET ASSETS

Accumulated surplus/{Deficit]

Accumulated surplus/(Deficit) - opening batance
GRAP adjustments

Restated balance

Surplusf{Deficit)

Transfers toffrom Reserves

Depreciation offsets

Other adjustments

Accumulated Surplus/(Deficit) 1

Reserves

Housing Development Fund
Capital replacement
Self-insurance

Other reserves

Revaluation

Total Reserves 2
TOTAL COMMUNITY WEALTHIEQUITY 2

Original
Budget

23

1232748
50357
{455 629)
827 477

49923
6642
8701

65 267
2679

2679

26898
27345

4954
58196

794784

794784
2830

797614

797 614

Prior Adjusted Accum. Funds

§03

1442
1344 172

(531 752)
812420

1266
1266

238353 !
-
048)|
2410
(735)
239080

29098
37207

3749
70054

646 288

646 288
18017

664 304

664 304

Muiti-year
capital
[

c

Budget Year 2025/26

Unfore.
Unavoid, Govt
7 8
D E

Nat. or Prov,

Other Adjusts. Total Adjusts,

9

(337)

37 567

11843
49510

{224 380)

(4 131)
(228813),

40857

40657

10
G

(337)

37567

11943
49510

{224 380)
(352)

“ 1;1)
(228813)

40 657

Adjusted
Budget

1
H

166

1381739

(519 808)
861830

1266
1266

13972

{1.250)

2410
{4 856)
10 267

680 !

B8O

228 285

228 285

29098
37 207

3748
70 054

G465 288
646 288
58673

704961

Budget Year
+1 2026127

Adjusted
Budget

1614

55

2338

1275 487
50357
{623 428)
802416

44536

(5480}

8321
47377

1411

1411

30616
23808

4954
64378

798 BR2

798 882
(1478)

797 404

Budget Year
+22027/28

Ad]usted
Budget

1841

2363

1317624
50357
{521 229)
776 752

40891
{14973}

783%
33553

74

73

34536
30307

4954
69797

785702

785702
(8.838)

776 864

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Supporting Table $B3 Consolidated Adjustments to the SDBIP - performance objectives - 01/08/2022

Budget Year  Budget Year

Budget Year 2025/26
+12026127  +22027128

Description Unit of measuremenl
Qriginal Accum. Multi-year Unfore. Nat. or Prov. Adjusted Adjusted Adjusted

Budget Prior Adjusted Funds capital Unavoid. Gowvt Budget Budget Budget
A M B c o E F G H

Other Adjusts. Total Adjusts.

CORPORATE SERVICES
Legal services

To ensure that the municipality execute its legal [Report to council

mandate by 2017 4 4 F) 4 4 4 4 4 4

Council oversight

ing of igl ibilityby 2047 |Report and atfendance

register 1 1 1 1 1 1 1 1 1

Human Resource Management
To ensure creation and maintanance of a Report to council
ious and ive work envi

Organisational Health and safety
To ensure an improved and institutionalised Repart to Council
Occupational Heslth and safety by 2017

Archives and record mananagement
To ensure efficient, effective and compliant Report to Councit
safeguarding of municipal records by 2017 !

Human settlement
Facilitate provision of decent, sustainable and  |Report to standing
equitable human settlement through effective  |commitiee

and efficient housing management pracesses.
by 2017 | ! L 5

Ward commitbee support

Ensure i of ward if ward
committee structures by 2017 1 1 i " " 1 1 1
Administration
To ensure a standardised departmental Manual document
operation by 2017 1 ' 1 1 1 1 1 1
TECHNICAL SERVICES
water and sanitation

To ensure efficient, economical and quality Quarterly reports
provision of waler and sewer eervices by 2017
and beyond

Job creation-EPWP and CWP
To strive for reduction on household poverty by |Quarterly reports. |

2017 and beyond 4 i i i 4 i 4 4 "
Electricity Supply

To ensure uninterrupted electricity supply by  [Quarterly reports
2017 and beyond P M d 4 i 3 4 4

Social facilities
To ensure that communities have access to well | Quarterly reports
established socisl amenities £ 2 4 'l Fl 4 4 : 1
Water resource management
To ensure improved drinking water quality and | Quarterly reports
sustainable waler esources by 2017 and beyond

Roads and storm water Quarteriy raporis
To ensure efficient, economical and sustainable |Quarterly reporls
roads and storm water infrastructure by 2016
and beyond Fl 4 4 4 [l 4 4 i 4

BUDGET & TREASURY
Record Management

To ensure efficient, effective and compliant Procedure Manual
safeguarding of municipal records by 2017 and
beyond | i 1 ) Y | | .

Asset munagement and control
To ensure efficlent, effective and compliant Asset Register
Asset and fleet managementhy 2017 and
beyond

Revenue enhancement
To improve the municipality's ravenue basato | Quartsly Reports
80% by 2017 q 4 ] [ 4 4 i 4 @
Supply chain management
To ensure effective, efficient, economicaland  |Quartely Reports
compliant SCM processes by 2017 4 4 4 [l 4 4 1 & 4
To ensure effective, efficient, economical and | Galender of meetings
compliant SCM processes by 2017
Financial control
To ansure effactive implementaton of internal | Querterly Reporls
controls by 2017 4 ] 4 4 4 ] 4 [l ]
Operation Clean Audit
To achleve unqualified Audit opinion with no  |Auditreport
findings by 2018
To develop credible Annual Financial Audited Annual Financial
by 2017 that is iant with
legislation ' | | 1 " 1 . n

compliance with legislation
To ensure standard chart of Accounts financial sytsm
Repulation 1 1 ' ' ' ' | ¥
Indigent management
To ensure Improved provision of basic services | No. of mealings
to communities " 4 'l ] 4 4 q 4 a4
ACCOUNTING OFFICER
Record management

To ensure efficient, effective and compliant Procedure manual
safeguarding of municipal records by 2017 and
beyond ” " 4 5 1 1 4 . i

; '
prepared by : SAMRAS Date : 2026/02/24 11:49 AM i 5 ‘L\(EM



Description

Internal Controls

To ensure effective audit function and an
i d li and clean

p
by 2017

Fraud and anti-corruption

Unit of measurement

Quarterly reports

To ensure sffective i of the fraud
and anti- corruption policy by 2017

Prepared by : SAM RAS

Anti-comuption Policy

Original
Budget

Budget Year  Budget Year
Budget Year 2025126 £ 9
. M6 +22027128
3 . Accum. Multi-year Unfore. Nat. or Prov. : . Adjusted Adjusted Adjusted
Prior Adjusted Funds capital Unavoid. Govt Other Adjusts. Total Adjusts. Budget Budget Budget
A Al B C D E F G H
4 4 4 4 4 4 4 4
1 1 1 1 1 1 1 1

Date : 2026/02/24 11:49 AM
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Description

Prepared by : SAM RAS

Unit of measurament

Original
Budget
A

Accum, Multi-year

Prior Adjusted Funds capital

Budget Year 2025/26
Unfore. Nat. or Prov.
Unavoid. Govt
D E

A1 B o}

Date : 2026/02/24 11:49 AM

Other Adjusts. Total Adjusts.

F

G

Budget Year | Budget Year
+1 20268027 42 2021128

Adjusted  Adjusted Adjusted
Budget Budget Budgat

H

| SOLVEM,
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Description

Prepared by : SAM RAS

Unit of measurement

Original
Budgsl
A

Prior Adjusted
Al

Accum.
Funds

Multi-year

capital
C

Budget Year 2025/26
Unfore. Nat. or Prov.
Unavoid. Govt
D E

Date : 2026/02/24 11:49 AM

Other Adjusts. Total Adjusts,

F

G

Adjusted
Budget
H

Budget Year  Budget Year
+12026/27 +22027i28

Adjusted Adjusted
Budget Budgel

i SOLVEM,
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Description

Prepared by : SAM RAS

Unit of measurement

QOriginal
Budget
A

Budget Year 2025/26
N . Accum. Multi-year Unfore. Nat. or Prov.
Prior Adjustad Funds capital Unaveid. Govt
Al B c D E

Date : 2026/02/24 11:49 AM

Other Adjusts. Tolal Adjusts.

F

G

Budget Year  Budget Year
+12026/27 +2 2027i28

Adjusted Adjusted Adjusted
Budget Budget Budgel

H

i SOLVEM
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Description

Prepared by : SAM RAS

Unit of measurement

Original
Budget
A

Prior Adjusted
A

Accum.
Funds

B

Multi-year

capilal
[

Budget Year 2025126

Unfore, Nat. of Prov.
Govt

Unaveid.
D

Date : 2026/02/24 11:49 AM

E

Other Adjusts. Total Adjusts.

F

G

Adjusted
Budget

H

Budget Year  Budget Year
+1 2026/27 +22027i28

Adjusted Adjusted
Budgal Budget

i SOLVEM
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EC102 Blue Crane Route - Supporting Table SB4 Consolidated Adjustments to budgeted performance indicators and benchmarks - 01/08/2022

Description of fl AT

Borrowing Management

Credit Rating
Capital Charges to Operating Expenditure

Capital Charges to Own Revenue

Borrowed funding of ‘own' capital expenditure

Safety of Capital
Gearing

Liquidity
Current Ratio

Current Ratio adjusted for aged debtors

Liquidity Ratia
Revenue Management

Ratepayer & Cther revenue)

Outstanding Deblors to Revenue

Longstanding Debtors Recovered

Creditors Management
Creditors System Efficiency

Creditors to Cash and Investments
Other Indicators

Electricity Distribution Losses (2)

Water Distribution Losses (2}

Employee costs
Remuneration

Repairs & Maintenance

Finance charges & Depraciation

IDP regulation financial viability indicators

i. Debt coverage

ii. O/S Service Debtors to Revenue

iii. Cost coverage

Annual Debtors Collection Rate (Payment Level %)

Current Debtors Collection Rate (Cash receipts % of

Basis of calculation

Short term/long term rating

Interest & Principal Paid /Operating
Expenditure

Finance charges & Repayment of borrowing
fOwn Revenue

Borrowing/Capital expenditure excl. transfers
and grants

Long Term Borrowing/ Funds & Reserves

Current assets/current liabilities

Current assets/current liabilities less debtors
> 890 daysfcurrent liabilities

Monstary Assets/Current Liabilities

Last 12 Mihs Receipts/ Last 12 Mihs Billing

Total Quistanding Debtors to Annual
Revenue

Debtors > 12 Mths Recovered/Tatal Debtore
> 12 Months Old

% of Creditors Paid Within Terms (within
MFMA s 65(g))

Total Volume Losses (kW)

Total Volume Losses (kW) non technical

' Total Cost of Losses (Rand ‘000)

% Volums (units purchased and generated
less units sold)/units purchased and
generated

Bulk Purchase

Water treatment works

}Nalural sources

‘Total Volume Losses (k)

Total Cost of Losses (Rand '000)

% Volume (units purchased and generated
less units sold)/units purchased and
generated

Employee costs/(Tolal Revenue - capital
revenue)

Total remuneration/(Total Revenue - capital
revenue)

R&MA(Total Revenue excluding capital
revenue)

FC&D/{Tolal Revenue - capitai revenue)

(Tolal Operating Revenue - Operating
Grants)/Debt service payments due within
financial year)

Total cutstanding service debtors/annual
revenue received for services

{Available cash + Investmenls)/monthly fixed
overalional exvenditure

2022/23

Audited
Quicome

0.0%

2023124

Audited
Outcome

0.0%

2024i25

Audited
Outcome

0.0%

Original
Budget

0.0%
3.9%

4.5%

0.0%

0.0%

87.9%
87.9%

05
52.3%

127%

0.0%

492.7%

31.4%

21%
8.0%

0.0%

6.4%

0.0

Budget Year 2025/26

Prior

Adjusted

0.0%
3.9%

4.5%

0.0%

0.0%

55.1%
55.1%

03
16.5%

23.4%

0.0%

1074.3%

311%

28%
8.1%

0.0%

5.2%

0.0

Adjusted
Budget

0.0%
4.0%

4.7%

0.0%

0.0%

648.7%
0.0%

34
221.2%

21.2%

0.0%

83.1%

32.3%
2.2%
8.1%

0.0%

7.4%

0.0

Budget Year 'Budget Year
+1202627  +2 2027/28

Adjusted
Budget

3.9%
44%

0.0%

0.0%

140.1%
0.0%

0.8
81.1%

16.2%

0.0%

683,7%

30.3%

18%
78%

0.0%

6.3%

0.0

Adjusted
Budget

37%
4.1%

0.0%

0.0%

181.4%
0.0%

10
728%

156.3%

0.0%

25126%

29.3%

1.3%
74%

C.0%

6.1%

0.0

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Biue Crane Route - Supporting Table SB6 Consofidated Adjustments Budget - funding measurement - 01/08/2022

Description 2022123 2023124 2024i25 Medium Term Revenue and Expenditurs Framewc
Ref [MFMA section|  Audited Audited Audited Original Prior Adjusted  Budget Year Budgst Year
Qutcome Outcome Qutcome Budget Adjusted Budget +12026/27 +2 2027128
R thousands
Funding measures
Cash/cash equivalents at the year end - R000 1 18(1)b - - - 13248 22254 19319 6930 1335
Cash + investments at the yr end less appiications - R000 2 18{1)b - ~ - 8170 (102 827) 65122 (15767) (6.036)
Cash year end/monthly employee/supplier payments 3 18(1)b - - - - - - - -
Surplus/(Deficit) excluding depreciation offeets: R'000 4 18(1) - - - 2830 18017 - - -
Service charge rev % change - macro CPIX target exclusive 5 18(1)a,(2) 0.0% 0.0% 0.0% 0.0% 0.0%
Cash receipls % of Ratepayer & Other revenue 6 18{1)a,(2) 0.0% 0.0% 0.0% 83.0% 83.4% 0.0% 0.0% 0.0%
Debt impairment expense as a % of total billable revenue 7 18(1)a,(2) 9.3% 9.3% 7% 4.8% 8.1%
Capital payments % of capital expenditure 8 18{1)c;19 115.0% 115.0% 0.0% 0.0% 0.0%
Borrowing receipts % of capital expenditure (exc!. transfers) 9 18{1)c 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govl. legislaled/gazetted allocations 10 18(1)a 0.0% 0.0% 0.0% 0.0% 0.0%
Current consumer debtors % change - incr{decr) 11 18(1)a 23% 6.1%
Long term receivables % change - iner(decr) 12 18(1)a 0.0% 0.0%
R&M % of Property Plant & Equipment 13 20(1)¢vi) 0.9% 1.2% 0.9% 0.8% 06%
Asset renewal % of capital budgel 14 20(1)(vi) 31% 15.5% 11.6% 13.8% 14.4%
References
1. Positive cash bal: indicative of minii liance - subject to 2
2. Deduct applications (defined) from cash balances
3. Indicalive of sufficient fiquidity fo meet average menihly operating payments
4. Indicative of funded operational requi i
5, Indicative of adh 1o macr ic targets (prior to 2003/04 revenue not available for high capactty municipatities and later for other capacity classifications)
6, Realistic average cash collection forecasts as % of annual billed revenue
7. Realistic average increase in doublful debt provision
8, Indicative of planned capital expenditure level & cash payment timing
9. indicative of compifance with borrowing ‘only' for the capital budget - should not exceed 100% unless refinancing
10, Substantiation of National/Province allocations included in budget
11, Indicalive of realistic current arrear debtor coflection targets (prior fo 2003/04 revenue nof available for high cap municipalities and later for other capacily classifications)
12. Indicative of realistic long term arrear debtor colfection targets (prior to 2003/04 revenue nof avaiable for high cap municivalities and later for other capacily classifications)
13. Indicative of a credible allt for repairs & mail of assels
14. Indicative of a credible allowance for asset renewal (requires analysis of asset renewal projects as % of lotal capital projects - defailed capital plan)
Macro CPIX target |_ % B% 6% 6% &%
Total service charge revenue 272031 272031 - - -
Total service charge revenue - previous year - - -
Provincial government gazelted allocations = = = = —
National government DoRA allocalions = =
Cash receipts from ralepayers 293167 294 654 289 685 335129 372683
Ratepayer & Other revenue 353101 353 288 - - -
Change in deblors ] {37 018) 1729

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Supporting Table SB7 Consolidated Adjustments Budget - transfers and grant receipts - 01/08/2022

Budget Year  Budget Year

Budget Year 2025/26
+12026/27 +2 2027128

Description Ref
Multi-year  Nat. or Prov. Adjusted Adjusted Adjusted

capital Govt Budget Budget Budget
7 8 9 10 1 12
R thousands A Al B c D E F
RECEIPTS: 1,2

Original

Budget Prior Adjusted

Other Adjusts. | Total Adjusts.

Operating Transfers and Grants
National Government: 78015
Operational Revenue:General Revenue:Equitable Share 73464 73464 - - -
Operational:Revenue:General Revenue:Fuel Levy 3 - - -
2014 African Nations Champicnship Host City Operating Grant {Schedule 5B] - - - - -
Agriculiure Research and Technology - -
i Ci ion and Envi - - - - - - - - -
Arts and Cullure Sustainable Resource Management - - -
Commurity Library - =
Department of Environmental Affairs - -
Department of Tourism - - -
Department of Water Affairs and Sanitation Masibambane - - -
Emergency Medical Service E =
Energy Efficiency and Demand-side [Schedule 5B] - - - - - -
Expanded Public Works P [ Grant for Murticipalities {Schedule 5B] 1322 -
HIV and Aids - - = -
Housing Accreditation - -
Housing Top structure - -
Infrastructure Skilis Development Grant {Schedule 5B] - - -
Integrated City Development Grant - - =
Khayelitsha Urban Renewal = = - = o
Local Govemment Financial Management Grant [Schedule 5B] 2400 2400 - - - - 2400 2 600
Mitchell's Piain Utban Renewal - - - - .
Municipal Demarcation and Transition Grant [Schedule 58] = -
Municipal Disaster Grant [Schedule 5BJ - -
Municipal Human Setdement Capacity Grant [Schedule 58} - - - - -
Municipal Syslems Improvement Grant = = =
Natural Resource Management Project - -
i Devel tF ip Grant - = = 2 . - o i
Operation Clean Audit o o = = - o =
Municipa Disaster Recovery Grant = =
Public Service Improvement Facility - =
Public Transport Network Operations Grant [Schedule 5B] - -
Restructuring - Seed Funding - -
Revenue Enhancement Grant Debtors Book - - -
Rural Road Asset Management Systems Grant = = =
Sporl and Recreation = - -
Temestrial Invasive Alien Plants -
Water Services Operaling Subsidy Grant [Schedule 5B] - - = = -
Health Hygiene in Informal Setllements - o o
Municipal Infrastructure Grant [Schedule SB] 828 829 - - -
Water Services Infrastructure Grant - = =
Public Transpart Network Grant [Schedule 58] = - =
Smart Connect Grant - - - -
Urban Settlement Development Grant = | - -
WiFi Grant [Department of Telecommunications and Fostal Sevices. - - = - =
Street Lighting = o =
Traditional Leaders - Imbizion - - -
Department of Water and Sanitation Smart Living Handbook = o -
National ification Pre Grant - - -
Municipal Restructuring Grant > o
Regional Bulk Infrastructure Grant - -
Municipal Emergency Hausing Grant - -
Megtro Informe! Setflements Perinership Grant
Integrated Urban Development Grant - -
Programme and Project Preparation Support Grant

Provincial Government: 2701 2701
Capacity Building - =
Capacity Building and Other 270 27m -
Disaster and Emergency Services - -

Health - -
Housing - -

Infrastructurs
Libraries, Archives and Museums = - -
Other - -
Pubfic Transport - - - = - _
Road Infrastrucure - Maintenance 4 - - - - - - 2
Sporis and Recreation = - - - -

Waste Water Infrastructure - Maintenance -

Water Supply Infrastructure - Maintenance

District Municipality: - - - -
Al Grants = - -

Other grant providers: -
Departmental Agencies and Accounts
Foreign Gt and tional Crganisatic - - - -
Households - - -

Non-profit Institutions - - -

Private Enterprises - -

Public Corporalions -

Righer Educational Institutions - -

Parent Municipality / Entity - - - - - = - -
Total Operating Transfers and Grants 6 80716 80716 - - - - 80716 82868 88573

78015 - - - - 78015 80 167 85872
- 73484 b bifhi7)

2700

= = - - 2701 27 701

- 2701 2701 2701

Capital Transfers and Grants
Natianal Gavernment: 64731 64731 - - - - 64731 31768 30988

h d National Electrification P (Municipal Grant) [Schedule 58] - - - - - -
Municipal Infrastructure Grant [Schedule 5B) 15751 15751 - - 15751 15768 14198
Municipal Water Infrastructure Granl [Schedule 5B] - - - - =

i lop P ip Grant [Schedule 5B] - - - -
Public Transport Infrastructura Grant [Schedule 58] - - -
Rural Household Infrastructure Grant [Schedule 58] - - -
Rural Road Asset 8ystems Grant [Schedule 58] - - - - -
Urban Settlement Development Grant [Schedule 4B) - - - -
Municipal Human Settlement
Community Library - -
i City Devels Grant [Schedule 48] . - i y - -
NMunicipal Disaster Recovery Grant [Schedule 4B) 22880 22 880 - - - 22 880
Energy Efficiency and Demand Side Management Grant - - ~
Khayelitsha Urban Renewal
Local Govemment Financial Management Grant [Scheduls 58]
Municipal Systems Improvement Grant [Schedule 58] - -
Public Transport Network Grant |Schedule 58] - - -
Public Transport Nehwork Operations Grant [Schedule 5B] - - -

Prepared by : SAMRAS Date : 2026/02/24 11:48 AM i SOL\(EM



Description

R thousands
Regional Bulk Infrastructure Grant (Schedule 58)

Water Services Infrastructure Grant [Schedule 5B)
WIFI Connectivity
Expanded Public Werks Programme Integrated Granf for Municipzlities [Schedule 58]
Aquapanic Project
Restition Seftlement
Infrastructure Skills Developrment Grant [Scheduls 58]
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Metro Informal Settlements Parinership Grant
Integrated Urban Development Grant

Provincial Governmenl:
Capacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure
Sports and Recreation
Wiaste Water Infrastructure
Water Supply Infrastructure

District Municipality:
All Grants

Other grant providers:
Departmentel Agencies and Accounts
Foreign Govemnment and international Orgaisations
Households
Non-Profit Institutions
Private Enterprises
Public Comporations
Higher Educational Insfitutions
Parent Municipality / Entity
Transfer from Operational Revenue

Total Capital Transfers and Grants

TOTAL RECEIPTS OF TRANSFERS & GRANTE

Ref

o

Original
Budget

A

28 100

64731

145 44!

Budget Year 2025/26

Multi-year  Nat. or Prov. Adjusted
capital Govt Budget

7 8 9 10 1 12

Prior Adjusted Other Adjusts. Total Adjusts.

64731

145 447

Budget Year
+1.2026/27

Budget Year
+2 2027i28

Adjusted
Budget

Adjusted
Budget

31768 30 998

114 636 119571

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Supporting Table SB8 Consolidated Adjustments Budget - expenditure on transfers and grant programme - 01/08/2022

Description

R thousands
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM:

Operating expenditure of Transfers and Grants

Natlonal Government:

Tolal Operating Transfers and Grants

Operalional Reverue:General Revenue:Equitable Share
Operational:Revenue:General Revenue:Fuel Levy
2014 African Nafions Championship Host City Operating Grant [Schedule 58}
Agriculture Research and Technology
Agriculture, C ion and E
Arts and Culture Sustainable Resource Management
Community Library
Department of Environmental Affairs
Department of Tourism
Department of Water Affairs and Sanilation Masibambane
Emergency Medical Service
Energy Efficiency and Demand-side [Schedule 5B]
Expanded Public Works Programme Integrated Grant for Municipalities [Scheduie 58]
HIV and Aids
Housing Accreditation
Housing Top structure
Skills D p Grant [
Integrated City Development Grant
Khayelitsha Urban Renewal
Local Financial M
Mitchelf's Plain Urban Renewal
Municipal Demarcation and Transition Grant [Schedule SB]
Municipal Disasler Grant [Schedule SB]
Municipal Human Settiement Capacity Grant [Schedule 5B]
Municipal Systems Improvement Grant
Natural Resource Management Project
Neighbourhood Development Partnership Grant
Operation Clean Audit
Municipal Disaster Recovery Grant
Public Service Improvement Facility
Public Transport Network Operations Grant [Schedule 58]
Restruciuring - Seed Funding
Revenue Enhancement Grant Debtors Book
Rural Road Asset Management Systems Granl
$port and Recreation
Temestrial Invasive Alien Plants
Water Services Operaling Subsidy Grant [Schedule 5B]
Health Hygiene in Informal Settiements
Municipal Infrastructure Grant [Schedule 5B}
Water Services Infrastructure Grant
Public Transport Network Grant [Schedule 5B)
Smart Connect Grant
Urban Seftlement Development Grant
WiFi Grant [Department of Telecommunications and Postal Services
Street Lighting .
Traditional Leaders - Imbizion
Department of Waler and Sanitation Smart Living Handbook
g National Electrification Progt Grant
Municipal Restructuring Grant
Ragional Bulk Infrastructure Grant
Municipal Emargency Housing Grant
Metro Informal Settlemants Parinership Grant
Intagrated Urban Development Grant
Programme and Project Preparation Support Grant
Provincial Govenment:
Capacity Building
Capagity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road infrastruciure - Maintenance
Sports and Recreation
Wasts Water Infrastructure - Maintenance
Water Supply Infrastructurs - Maintenance
District Municipality:
All Grents
Other grant providers:
Deparimental Agencies and Accounts
Foreign t and Intemationial Organisatit
Households
Non-profit Instifutions
Private Enferprises
Public Corporations
Higher Educational Instifutions
Parent Municipalify / Entity

hedule 6B]

1 Grant [Schedule 5B]

National Government:
Integrated National Electrification F
Municipal Infrastructure Grant [Schedule 5B]
Municipal Water Infrastructure Grant [Schedule 5B]

(Municipal Grant) [Schedule 5B]

d D P P ip Grant [ 58]
Public Transport Infrastructure Grant (Schedute 58]
Rural t Grant [Schedule 5B)
Rural Road Asset Syslems Grant [Schedule 5B]
Urban D p Grant
Municipal Human Settlement
Community Library
Integrated City De Grant [Schedule 48]

Municipal Disaster Recavery Grant [Scheduls 4B]

Energy Efficiency and Demand Side Management Grant
Khayelitsha Urban Renewal

Local Government Financial Management Grant [Schedule 5B}
Municipal Systems Improvement Grant [Schedule 5B)

Public Transport Network Grant [Schedule 5B]

Prepared by : SAM RAS

Ref

£

Budget Year 2025/26
Nat. or Prov.
Govt

4 5

c D
- 1319
= 1465
- (42)
= 60
> (165)
- -
=2 =
- ! 316
- 38
- 1635

- |
= - = i

Original Multi-year
Budget Prior Adjusted capital
2 3
A Al B
24725 13006 -
19811 | gats ! -
2 a2 -
1322 1322 -
2400 2080 =
1151 1144 | -
1022 45 -
1022 45 -
-
= |l |l -
- 266 =
- %66 =
25747 13317 -
56 288 66481 -
13697 13697 -
- - | =
= - i
. = -
19896 29811

Date : 2026/02/24 11:48 AM

Other Adjusts. Tatal Adjusts.

t
(1;5)'

;1

Adjusted
Budget

7
F

14 325
9884

14 952

66481

13697

Budget Year |Budget Year
+1.2026127 +2 2027/28
Adjusted Adjusted
Budget Budget
10 930 13554
6287 6623
4 15
2200 250
A0 A 636
M :
i S
10930 13554
38 407 38056
6087 6362
13712 12346
4348 4348
348 3

i SOLVEM
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Description

Rthousands
Public Transporl Network Operations Grant [Schedule 58]

Regienal Bulk infrastructure Grant (Schedule 5B)
Water Services Infrastructure Grant [Schedule 5B}
WIFI Connectivity

Aquaponic Project
Restition Settlement
Skills Develop
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Metro Informal Settlements Parinership Grant
Integrated Urban Development Grant
Provincial Gevernment:
Capacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure
Sports and Recreation
Waste Water Infrastruciure
Water Supply Infrastruciure
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Govemment and International Organisations
Households
Non-Profit Insitutions

Grant ! 9B]

Public Corporations
Higher Educational institutions
Parent Municipality / Entity

Total Capital Transfers and Grants

TOTAL EXPENDITURE OF TRANSFERS & GRANTS

Expanded Public Works Programme Infegrated Grant for Municipalities [Schedule 58]

Re

f

Multi-year
capital
2 3
A Al B8

Original

Budget : Prior Adjusted

Seas

82035

s 2105 = = (314)

Budget Year 2025/26

Nat. or Prov. Adjusted
Govt Budget

4 5 6 7

C F

Other Adjusts. Total Adjusts.

(=]
m

22 6%

- (314) (314) 1781
(314) 1781

(34} (314) €8272

1320 1320 83 224

Budget Year
+22027/28
Adjusted
Budget

Budget Year
+1 2026127

Adjusted
Budget

13913

My 38056

49 337 51610

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Supporting Table SB9 Consolidated Adjustments Budget - reconciliation of transfers, grant receipts, and unspent funds - 01/08/2022

Budget Year 2025/26 Budget Year  Budget Year
+1 2026/27 +2 2027128
Description Ref igi i i
d g:g;':tl Prior Adjusted Nat.éor‘:rov. Other Adjusts. Total Adjusts. A;i :s;::’ A;:;;‘::' A; t]‘:;t::i
2 4 5 6 7
R thousands A Al [ D F
Operating transfers and grants:
Natienal Government
Balance unspent at beginning of the year - {343) B - (343} - -
Current year receipts {4551) 4551)! - - (4 551) {4483) (6775)
Conditions met - transferred fo revenue 4551 4817 - 4817 4483 6775
Conditions sfill to be met - transferred to liabilities - - = - - - -
Closing Balance - 77 - - 77 - -
Provinclal Government:
Balance unspent at beginning of the year (928) (1692) - - (1692) (926) (926)
Current year receipts (2701) (2701) - - {2 701) (2701) (2701)
Conditions met - Iransferred to revenue 2701 4611 302 302 4913 2823 -
Condilions stil to be met - fransferred to ifabilities - - & - - - -
Closing Balance {926) 218 302 302 520 (804) (3627)
District Municipality: x
Balance unspent at beginning of the year 619)} 11322} - {1322) 619) 1518)
Current year receipts - - - - -
Conditions met - transferred to revenue - , 751 = - 751
Conditions siill to be met - transferred to liabilities - - - - - -
Closing Balance (619) - - (571) (619)
Other grant providers:
Balance unspent at beginning of the year (13) [AE! - {13) (13 113)
Current year receipts - = - - -
Conditions met - fransferred to revenue - - - -
Conditions still o be met - transferred to fiabilities - - - - - -
Closing Balance (13) 13) - - {13 (13) (13)
Total operating transfers and grants revenue 7252 10180 302 302 10 481 7306 6775
Total operating transfers and grants - CTBM 2 (1558) (442) 302 302 (141) {1438} (4 259)
Capital transfers and arants:
National Government
Balance unspent at beginning of the year {5084) (55 325) - {55 325) (5084) 6916
Curren{ year receipts {64731) (64731) - 64731) (31768) (30998)
Conditions met - transferred to revenue 41851 78134 - - 76134 43768 43314
Condifions stifl to be met - transferred {o liabilities = - = = - - -
Closing Balance (27 964) (43922) - = 43922) 6918 1923
Provincial Government:
Balance unspent at beginning of the year - - - -
Current year receipls - -
Conditions met - lransferred to revenue = - - -
Conditions sill to be met - transferred to liabilities - -
Closing Balance - - - - - - -
District Municipality:
Balance unspent at beginning of the year - 45083 - 45083 -
Current year receipts = = - -
Conditions met - transferred to revenue 22880 200 - 200 - -
Conditions still to be met - transferred to liabilities - - - -
Closing Balance 22880 45283 - - 45283 -
Other grant providers:
Balancs unspent at beginning of the year & - 29 -
Current year receipts - = - - = -
Conditions met - iransferred to revenue = - - -
itione il to be met - transfarred & - - - -
Closing Balance - 29 - - 29 - -
Total capital transfers and grants revenue 64731 76 334 - - 76 334 43768 43314
Total capital transfers and grants - CTBM (5 084) 1380 = - 1390 6916 19232
TQOTAL TRANSFERS AND GRANTS REVENUE 71983 86 513 302 302 86 815 51074 50089
TOTAL TRANSFERS AND GRANTS - CTBM {8 642) 948 302 302 1250 5480 14973

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Supporting Table SB10 Consolidated Adjustments Budget - transfers and grants made by the municipality - 01/08/2022
[

Description

R thousands

Cash transfers to other municipalities
Operational
Capital

Total Cash Transfers To Municipalities:

Cash transfers to Entities/Other External Mechanisms
Operational
Capital

Total Cash Transfers To Entities/Ems'

Cash transfers to other Oryans of State
Operational
Capital

Total Cash Transfers Ta Other Organs Of State:

Cash transfers to other Organisations
Qperational
Capital

lotal Cash Iransters 1o Urganisations

Cash Transfers to Groups of Individuals
Operational
Capital
lotal Gash ITansers 10 Groups Ut indrviduals:
TOTAL CASH TRANSFERS AND GRANTS

Ref

[

Original
Budget

A

1186

1188

Prior
Adjusted

6
A

1186

1186

Accum.
Funds
7
B

Multi-year
capital
8
c

Budget Year 2025/26

Unfore. Nat. or Prov. Other

Unaveid. Govt
9 10 11
D E F

Adjusts.

Adjusted
Budget

12 13

Total Adjusts.

Budget Year
+12026/27

Adjusted
Budget

Budget Year
+2 2027128

Adjusted
Budget

1270

1270

1270

Non-cash transfers to other municizalities
Operational
Capital

Total Non-Cash Transfers To Municipalities:

Non-cash transfers to Entities/Other External Mechanisms
Qperational
Capital

Total Non-Cash Transfers To Entities/Ems’

Non-cash transfers to other Organs of State
Operationat
Capitaf

Total Non-Cash Transfers To Other Organs Of State:

Non-cash transfers to other Orzanisations
Operational
Capital
TUTAUNUN-CASH TRARSFERS |V U1HEK OURGANTSATIONS |

Non-cash transfers to Groups of Individuals
Operational
Capital

Iotal Non-L.asn Lrants 10 Groups Ut Individuals:

OTAL NOR-CASH TRANSFERS AND GRANTS

A GRANTS

1186

12308 |

1210

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM
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EC102 Blue Crane Route - Supporting Table SB11 Consolidated Adjustments Budget - councillor and staff benefits - 01/08/2022

Budget Year 2025/26
Summary of remuneration Ref|  Original Prior Multi-year Unfore.  Nat.orProv. . Adjusted %
Budget Adjusted Accum, Funds capital Unavoid. Govt Other Adjusts. Total Adjusts. Budget change
5 [ 7 8 9 10 11 12
Rthousands A Al ] [ | D E F G H
Councillors {Political Office Bearers plus Other|
Basic Salaries and Wages S 0.0%
Pension and UIF Contributions 223 0.0%
Medical Aid Confributions 56 0.0%
Motar Vehicle Allowance 951 0.0%
Cellphone Allowance 500 0.0%
Housing Allowances - 0.0%
Other benefits and allowances 3715 0.0%
Sub Total - Councillors 444
% increase ﬁf 0.0%
Senior Manacers of the Municipality
Basic Salaries and Wages 8940 -0.6%
Pension and UIF Contributicns 179 0.0%
Medical Aid Contributions 70 71.5%
Overtime - 0.0%
Perfarmance Bonus - 0.0%
Motor Vehicle Allowance 1257 0.0%
Cellphone Allowance - 0.0%
Housing Allowances - 0.0%
Other benefiis and allowances #mn 0.2%
Payments in lisu of leave - 0.0%
Long service awards - 0.0%
Post-retirement benefit obligations - 0.0%
Entertainment - 0.0%
Scarcity - 0.0%
Acfing and post related allowance - 0.0%
In kind benefits 5 - 0.0%
Sub Total - Senior Managers of Municipality 10716
% increase === 0.0%
Other Municipal Staff
Basic Salaries and Wages 67 584 -4.3%
Pension and UIF Contributions 1775 11767 | 00%
Medical Aid Contributions 3231 - 3277 | 00%
Overtime 4674 4681 00%
Performance Bonus 5017 5037 | 0.0%
Motor Vehicle Allowance 1335 1336 0.0%
Cellphone Allowance 140 140 [ 0.0%
Housing Allowances 373 380 [ 00%
Other benefits and allowances 1661 3875 | 00%
Payments in lieu of leave 904 94| 00%
Long service awards - - 0.0%
Post-retirement benefit obligations 5 3983 3993 | 0.0%
Entertainment = - 0.0%
Scarcity - - 0.0%
Acting and post related allowance 224 181 0.0%
In kind benefits = - 0.0%
Sub Total - Other Municipal Staff 101 000 100 329
% increase 0.0%
Total Parent Municipality 117 160 0.0%
Board Members of Entities
Basic Salaries and Wages = 0.0%
Pension and UIF Contributions = 0.0%
Medical Aid Contributions = 0.0%
Overlime E. 0.0%
Performance Bonus = 0.0%
Motor Vehicle Allowance = 0.0%
Cellphone Allowance - 0.0%
Housing Allowznces = 0.0%
Other benefits and allowances = 0.0%
Board Fees = 0.0%
Payments in lisu of leave - 0.0%
Long service awards = 0.0%
Paost-retirement benefit obligations 5 = ‘ 00%
Entertainment - 0.0%
Scarcity - | 0.0%
Acting and post related altowance = 0.0%
In kind benefits = 00%
Sub Total - Board Members of Entities i -
% Increase e 0.0%
| Senior Managers of Entities
Basic Salaries and Wages - 0.0%
Pension and UIF Contributions - 0.0%
Medical Aid Contributions = 0.0%
Overtime - 0.0%
Performance Bonus = 0.0%
Motor Vehicle Allowance = 0.0%
Callphone Allowance - 00%
Housing Allowances - 0.0%
Other benefits and allowances = 0.0%
Payments in lieu of leave - 0.0%
Long service awards - 0.0%
Post-retirement benefit obligations 5 - 0.0%
Entertainment - 0.0%
Scarcity - 0.0%
Acting and post related allowance = 0.0%
In kind benefis = 0.0%
Sub Total - Senior Managers of Entitles =
% increase _ 0.0%
er of Entities
Basic Salaries and Wages - 0.0%

[
Prepared by : SAMRAS Date : 2026/02/24 11:49 AM P SOLVEM



Summary of remuneration

R thousands
Pension and UF Contributions
Medical Aid Contribulions
Overtime
Performance Bonus
Moter Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Leng service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Other Staff of Entities
% increase

Total Municlpal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

" increase
TOTAL MANAGERS AND STAFF

Ref

Criginal
Budget

A

Prior
Adjusted

5
Al

Accum. Funds

[}

Prepared by : SAM RAS

Multi-year
capltal

Budget Year 2025/26

Unfore. Nat. or Prov.
Unaveid. Govt
8 9

Date : 2026/02/24 11:49 AM

Other Adjusts. Total Adjusts.

Adjusted
Budget

%
change

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%

0.0%
-0.6%

i SOLVEM
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Budget - capital expenditure on new assets by asset class - 01/08/2022

EC102 Blue Crane Route - Supporting Table SB18a C:

Description

R thousands

Capital expendifure on new assets [y Asset Class/Sub-class

Infrastructure

Road Fumiture
Gapital Spares

Storm water Infrastructure
Drainage Coilection
Storm water Conveyance
Attenustion

Electrical Infrastructure
Power Plats
HV Substations
HV Switching Station
RV Transmission Conductars
MV Substations
MV Swiching Stations
MV Networks
LV Networks
Capital Sparas

Water Supply Infrastructure
Darns and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulic Mains
Distribution
Distribution Points
PRV Siations
Cepital Speras

Sanitation infrestructure
Pump Station
Reticulation
Waste Water Treatment Works
Quifall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfil Sites
Waste Transfor Steticrs
Waste Processing Faciltties
Waste Drop-off Poinfs
Waste Separation Facilities
Electricity Generation Facfiiies
Capfial Spares

Rail Infrastructure
Rail Lines
Rafl Structures
Rail Fumiture
Drainage Collection
Storm water Convsyance
Attenuation
MV Subsiations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revstmants
Promenades
Capital Spares

ion &nd C

Data Gentres
Core Layers
Distriburtion Layers
Capital Spares

Community Assets

Community Facilities
Halls
Cenires
Créches
Clinjos/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Gellerigs
Theatrss
Libraries
Cemeteries/Crematoria
Folice
Parks
Public Open Space
Nature Reserves
Fublic Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Faciliies
Qutdacr Facilties
Capital Spares

Herilage assets
Monuments
Historic Buildings
Works of At
Conservation Areas
Qther Heritage

Invesiment properties
Revenue Generating
Improved Propery
Unimproved Froperty
Non-revenue Generating
Improved Properly
Unimproved Property

Prepared by : SAM RAS

Budget Year +1 Budget Year +3

Budget Yaear 2025126
2026027 2027128
Original . . Multi-year Unfare. Nat. or Prov. . Adjusted Adjusted Adjusted
Budget Prior Adjusted Accum. Funds capital Unaveid. Govt Other Adjusts, Total Adjusts, Budget Budget Budget
7 8 9 10 1" 12 13 14
A A B C D E F G H
12506 T8 = = - - 1205} 205 72% AT IR
- = = - =S - - - - 3130 1708
= = = - = - - - - 3130 4706
1043 1550 - - - - {205) (208) 1348 7085 4797
- - - - - - - - - 870 =
- - - - = - = - 3478 3753
1043 1550 - = = (205} 1345 2737 1043
11543 5881 - = = = - - 5881 11566 14 609
= = B 5 B - 2609 o
o - 218
11543 5881 - = - 5881 B @56 12426
- - _ : = F
N - o [! = - . = c
- = = = - - 36 264 36 264 36 ind = =
- - - - - - 36 264 36264 36 264 - -
= - = = = 36264 36264 36 264 -

Date : 2026/02/24 11:49 AM

i SOLVEM

3 cawsurins rrv) are



Descriptlon

R thousands

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Gapital Spares

Hausing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assels

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Sefifernent Software Applications
Unspecified

Computer Equipment
Compuler Equipment

Furniture and Office Equipment

Fumiture and Office Equipment

Machinery end Eguipment
Machinery and Equipment

Transport Assets
Transpor! Assefs

Zoo's_ Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Animals

Living resources
Mature
Policing and Protection
Zaological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Prepared by : SAM RAS

Budgel Year 2025025 Budget Year +1 Budget Year +2|
2026127 2027/28
Ref | Original Multi-year Unfare. Nat. or Prov. Adji j
N " . 5 . N ljusted Adjusted Adjusted
Budget Prior Adjusted Accum. Funds capltal Unavoid. Govt Other Adjusts. Total Adjusts. Budget Budget Budget
7 8 9 10 1 12 13 14
A Al B c D E F G H
149 887 = = - - e (L] 724 L) 19
143 887 = - - = (454) (464) 424 149 149
- 73 - - - (314) @314) 42 - -
149 149 S - = S (149) (149) - 148 149
m ﬁ | - - - - - = Wi S04 504 |
iy &0 . = - - 504 L] 504
T 442 - - - - - - 442 a7 481
] az - - - - 442 & 461
555 - - - - 7 Eid THE 564 564 |
555 7 27 1565 2 128
= [ = - - - 371 37 [0 -
- 438 = - m n 806
= = = = = = = =T = - =
- = = = = - = - i = - -
< y . : 2 : X :
1 13873 11058 - - - - 35993 35993 ) 47 051 23416 25783

Total Capital Expenditure on new assets to be adjusted

Date : 2026/02/24 11:49 AM

SOLVEM

TANIULTING (PITI 190



ldated Adi

Budget - capital expenditure on renewal of existing assets by asset class - 01/08/2022

EC102 Blue Crane Route - Supporting Table $B18b C:
—
Description

R thousands

Casiltal expandHure on renewal of existing assets [y Asse} Class/-ub<lass

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Fumfure
Capital Spares
Storm waler Infrastnucture
Drainage Collection
Storm water Conveyance
Atlenuation
Elettrical Infrastructure
Power Flants
HV Substafions
HV Swiiching Station
HV Transmission Conductors
MV Subsiations
MV Switching Stafions
MV Networks
LV Neiworks
Capiial Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Meins
Distribution
Distribution Points
PRV Stations
Capita! Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Torlet Facilties
Capital Spares
Solid Waste Infrastructure
Landfil Sites
Waste Trausfer Stations
Waste Processing Factlities
Weste Drop-off Points
Waste Separation Facilties
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumniture
Drainage Collection
Storm waler Conveyance
Attenustion
MV Substations
LY Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Reveimenis
Promenades
Capital Spares
ion and Ce
Data Centres
Core Layers
Distribution Layers
Capite! Spares

Community Assets

Community Facilities
Halls
Centras
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Gallerias

Cemeteries/Crematoria
Police

Parks

Public Open Space
Nature Reserves

Public Abluticn Facilities

Afrports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Quidoor Facfiifies
Capital Spares

Herilage agsets
Monuments
Histeric Buildings
Works of Art
Conservalion Areas
Qther Heritage

Investment properties
Revenue Generating
Improved Praperdy
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Prepared by : SAM RAS

Ref

Original
Budget

Multi-year
capital

7 8 g

Al B c

Prior Adjusted Accum. Funds

Budget Year 202526

Unfore.
Unavoid.
10
B

Nat. or Prov.

Govt
11
E

Other Adjusts. Total Adjusts.

Adjusted
Budget

Budget Year +1 Budget Year 421
2026027 202728

Adjusted AdJusted
Budget Budget

1652

1652

1574

1574

[

5852
1304
1304

Date : 2026/02/24 11:49 AM

i SOLVEM,

O TUL IO PR TR I



Description

R thousands

Other assets

Operational Buildings
Municipal Offces
Pay/Enquiry Points
Bullding Plan Offices
Workshops
Yards
Stores
Leboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biofogical or Cultivated Assets
Biological or Cultivated Assels

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effiuent Licenses
Solid Waste Licenses
Compurer Software and Applications
Load Setflement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equizment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Poiicing and Protection
Zoological plants and animals
Immature
Palicing and Profection
Zaological plants and animals

Prepared by : SAM RAS

Budget Yaar 2025/26
SoaS T 2026027 2027128
Ref|  oOriginal - Multi-year Unfore.  Nat. or Prov. o ) Adjusted Adjusted Adjusted
Budgel Prior Adjusted Accum. Funds capital Unaveld. Govt Other Adjusts. Total Adjusts. Budget Budget Budget
7 8 9 10 1 2 3 ]
A M 8 c D E F G H
74 E) = = - - - - 38 % 74
174 348 - - - - - - us 174 174
174 348 S = - - - - 348 174 174
== - - = [ = - - - - . =
- s - - - 1 - == - — - -
- - - " - } - — i - - - -
1 1826 11085 - = - - 1574 | 1574 12669 5652 582%

Budget Year +1 Budget Year El

Total Capital Expenditure on renewal of existing assets to be adiustsd

Date : 2026/02/24 11:49 AM

i SOLVEM

CORSULTING (PI7) LT



q4

4 Adi

Budget - expenditure on repairs and

by asset class - 01/08/2022

EC102 Blue Crane Route - Supporting Table SB18c C

Description

thousands
l‘rm 2nd maintenance expenditure by Asset Class/Sui-class

Infrastructure
Roads Infrastrusture
Roads
Road Stuctures
Road Fumniture
Capital Spares
Storm water Infrastructure
Drainage Colfection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capilal Spares
Water Supply Infrastructure
Dams and Weirs
Borehofes
Reservoirs
Pumyp Stations
Waler Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastruciure
Pump Staion
Reticulation
Waste Water Treafment Works
Outfall Sewers
Toilet Facliiies
Capital Spares
Solid Waste Infrastructure
Landil Sttes
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-oif Points
Waste Separstion Facilities
Electrcity Generation Facilties
Caphtal Spares
Rail Infrastructure
Rail Lines
Rail Sructures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substatons
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
ion and C
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Gare Centres
FirefAmbutance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematotia
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facflities
Markets
Stalis
Abaffoirs
Alrporfs
Taxi Ranks/Bus Terminals
Capitel Spares

Sport and Recreation Faciliies
Indoor Facllities
Quidoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Canservation Areas
Other Heritage

Investmant groperties
Revenue Generating
improved Property
Unimproved Property
Non-revenue Generating
Improved Properly
Unimproved Property

Prepared by : SAM RAS

Multi-year
capltal
7 8 £l
A Al B [

Original

Budget Prior Adjusted Aceum. Funds

Budget Year 2025/26

Unfare. Nat. or Prov.
Unavoid, Govt
10 1 12
D E F

Other Adjusts. Total Adjusts.

Adjusted
Budget

14
H

|Budget Year +1 Budget Year +3
026127 2027128

Adjusted Adjusted
Budget Budget

181
181

Date : 2026/02/24 11:49

AM

SOLVEM

EONSULTING (rIVY LT



Description

R thousands

Other assets

Operational Buildings
Municipal Offces
Pay/Enquiry Points
Building Flan Offices
Workshaps
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capits! Spares

Biclogical or Cultivated Assets
Biologicat or Culfivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effuent Licenses
Solid Waste Licenses
Computer Software and Appfications
Load Settlement Software Applications
Unspecified

Compuier Equipment
Computer Equipment

Furniture and Office Equloment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's. Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Malure
Policing and Protection
Zoological plants and animals
Immature
Policing and Profection
Zulogicaf plants and animals

Prepared by : SAM RAS

Budget Year 2025126
el 2025027 2021128
Ref|  oOriginat - Multi-year Nat. or Prov. . ) Adjusted Adjusted Adjusted
Budget Prior Adjusted | Accum. Funds capita Govt Other Adjusts. Total Adjusts. Budget Budget Budget
7 8 8 1 12 13 14
A A B c 3 F H
LT THr = = = TEFT (€] 82 1 [+
1167 1767 - (kBT (375) 782 (] 2
- - ] - - - — = o - -
s} 03 = = - 624] 7 [ Bih
LI ] 03 - - (624) 179 a3 B
Fam] 8017 - = = ] ] (3] T 30
sS4 a6ir [ 43 (1434) 6583 s 3038
- - — - - - - -} - -
1 7559 | 10084 - - - (2359 (2359) 7725, 7020 5275

Budget Year +1 Budget Year *21

Total Repairs and Maintenance Expenditure to be adiusted

Date : 2026/02/24 11:49 AM

i SOLVEM

S EemSuLTING (eiTI LN
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EC102 Blue Crane Route - Supporting Table SB18d C:

Budget - depreciation by asset class - 01/08/2022

Description

R thousands

ecraciation by Asset Class/Sub-class

Infrestructure

Roads Infrastructure
Roads
Road Structures
Road Fumitre
Capital Spares

Storm water Infrastructure
Drsinage Collection
Storm water Conveyance
Attenugtion

Electrical (nfrastructure
Power Plats
HV Substations
HV Switching Station
RV Transmission Genductors
MV Substations
MY Switching Stations
MV Networks
LV Networks
Capital Spares

Woater Supply Infrastructure
Darns and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Butk Mains
Distribution
Distribution Points
PRV Siations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Warks
Qutfell Sewers
Toilet Facilities
Capitai Spares

Bolid Waste Infrastructure
Landfil Sites
Wasie Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail infrastructure
Rail Lines
Rail Skructures
Rait Fumiture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

ion and C

Data Centres
Core Layers
Distribution { syers
Capital Spares

‘Community Assets

Community Faciliies
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambuiance Siations
Testing Stations
Museums
Galleries
Thestres
Libraries
Cemeteries/Crematoria
Palice
Parks
Public Open Space
Nature Reserves
Public Abiution Facilities
Markels
Stalls
Abatloirs
Aiports
Taxi Ranks/Bus Terminsls
Capital Spares

Sport and Recreation Faciliies
Indoor Facilities
Outdoor Facilities
Capital Spares

Herilage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Froperty
Unimproved Property

Prepared by : SAM RAS

Ref

Original
Budget

A

Prior Adjusted Accum. Funds

7
A

8
B

Multi-year
capital
9
c

Budget Year 2025/26

Unfore.
Unavoid, Govl
i0 1
D E

Nat. or Prov.

Other Adjusts. Total Adjusts.

12

13

'Budget Year +1{Budget Year +1

2026127

Adjusted
Budget

Adjusted
Budget
14
H

50909
28301
28301

50909
29301
29301

TEETED
(9335)
{9335)

[ 869)
(1 8;9)

177 943]
{9 225)
{9.335)

2027128

Adjusted
Budget

38966 53743 TE508

19 966 32135
19966 32135

3740
31740

7490

7480

Date : 2026/02/24 11:49 AM

i SOLVEM
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Budget Year 2025/26 Budget Year +1 Budget Year +2|
202627 2027/28

Adjusted Adjusted Adjusted
Budget Budget Budget

7 8 9 10 1" 12 13 14

R thousands A Al 8 c o E F ] H
i

T750 = = = e = B TEL 9250 0175
- - - - 9250 9350 10475
- - 9250 9250 10175

Descriplion Ret|  Original
Budget

Multi-year Unfare, Nat. or Prov.

Prior Adjusted Accum. Funds capital Unavoid. Govt Other Adjusts. Tetal Adjusts.

Other assets 550

Operational Buildings 9250 9250
Municipal Offices 9250 9250 =
Pay/Enquiry Points -
Building Plan Offices - - -
Workshops - -
Yards -
Stores - -
Laboratories - - -
Treining Centres -
Manufacturing Plant -
Depots - ~ -
Capital Spares -

Housing
Stalf Housing E =
Soclal Housing -
Capitaf Spares -

Biclogical or Cultivated Assets =
Biological or Cultivated Assets

Intangible Assets

Senvitudes -

Licences and Rights =
Water Rights - = =
Effiuent Licenses - - = = . i - - N i
Solid Waste Licenses - - =} l = = = - - =
Gomputer Seftware and Applications - I - =
Load Setllernent Software Applications - - = = = - - - =
Unspecified - i - - ’ - - - - = =

Computer Equipment 852
Computer Equipment i [13] - = - - = 892 892 i

Furniture and Office Ecuipiment 177 77 = = - =: =: = 17 i 194
Fumiture and Office Equipment i 177 - - = = 177 177 i5d

Mechinery and Equipment ]
Machinery and Equipment ] ] - - - - - 10 ] i

Transport Assets 364 =
Transport Assets 164 54 - - - = - - 364 E] 400

Land
Land

Zoo's Marine and Non-biclosical Animals -
2o0's, Marine and Non-biological Animals -

Living resources
Mature =
Policing and Protection - = =
Zoological plants and animals - - -
immature
Poficing and Protection
Zoological plants and animals

61802 51602 = = - = {11943 (11943) 49 859 64 436 67 271

Total Depreciation 1o be adjusted

i SOLVEM

Prepared by : SAMRAS Date : 2026/02/24 11:49 AM L owsanine tore vrn



EC102 Blue Crane Route - Adjust Budget - capital expenditure on upgrading of existing assets by asset class - ¢1/08/2022
Budget Year 2025/26

Budget Year +1 Budget Year +2
2026127 2027128
Multi-year Unfore. Nat. or Prov. " Adjusted AdJusted Adjusted
i 5 ot 3 2
capilal Unavoid. Govt her Adjusts. Tofal Adjusts. Budget Budget Budget
7 8 9 10 1 12 13 14
R thousands A Al 8 C D E F G H
re on uparading of existing assets by Asset ClassfSub-class

Description Ret|  Qriginal

Budget Prior Adjusted Accum. Funds

Infrastructure [0z LR B - - - (@] © A 183 1843 595
Roads Infrastructure 4792 4792 - = = - B = 4792 1043 5466
Roads 2879 2879 = 5 = = = - 2878 1043 4897
Road Structures 1913 1913 = = ] = = -
Road Fumiture = = = = = S
Capital Spares - - = - - -

Storm water Infrastructure - -
Dranage Collection S = = - - |
Storm water Conveyance - - - 1
Atfenuation = = ! - -

Electrical Infrastructure 19898 20554 - - - . b - 20554 1739 2609
Power Plants S S = S S
HV Substations = = = ~
HV Switching Station = - -
HV Transmission Conductors o =
MV Substations = = = = =
MV Swilching Stations = = = = -

MV Networks = = = -
LV Networks 18896 20554 - = - 20554
Caphtal Spares - - - -

Water Supply Infrastructure - -
Darmns and Weirs
Boreholes - = = -
Reservoirs -

Pump Siations = - -

Water Treatment Works - =
Bulk Mains - = - = =

Distribution - -
Distribution Points = = = = =
PRV Stations = - =
Capital Spares = = = - -

Sanitation Infrastructure 5513 §513 = = = N N - 5513 6713 =
Pump Station 0 5513 = - - - - 5513 113
Reticulation - =
Waste Water Treatment Works - = = - -

- - 1738 2608

Torlet Facilities
Capitsf Spares

Solid Waste Infrastructure
Landfil Sites
Waste Transfer Stations
Waste Processing Facilfies
Weaste Drap-off Points

Qutfalf Sewers - = -

15324

15324

©

i)

Waste Separation Facilities - - -
Electricity Generation Faciliies = - =
Capital Spares -

Reil Infrastructure = ] - -
Rail Lines = = - = -
Rail Stctures l
Rail Fumniture - -~ =
Drainage Collection = - -
Storm water Conveyance = = o =
Attenuation -
MV Substaticns = = = =
LV Networks -
Capital Spares -

Coastal Infrastructure - = = cul
Sand Pumps = - -
FPiers
Revatments - =
Promenades -
Capital Spares - = = —

fion and ( i = =

Data Ceriires - - =
Core Layers
Distribution Layers - - =
Capital Spares - -

Community Assets 3381 3391
Communily Facilities - =

Cenires
Créches - = =
Clinics/Cere Centres - -
Fire/Ambulance Stations - = =
Testing Stations -
Museums = = = = -
Galieries - -
Theatres - = =
Libraries o
Cemeferies/Cremataria o o <
Police - o -
Parks - - - -
Public Open Space - - -
Nature Reserves - - - -
Public Abletion Faciliies - = < =
Markets - - =
Stalls - = =]
Abatfoirs
Airports o - -
Taxi Ranks/Bus Terminals - - -
Capiial Spares =

Sport and Recreation Facilities 3301
Indoor Faciliies -
Outdoor Facilifies 3351 s F -3 - -
Capital Spares - = =

Heritage assets - -
lonuments =
Historic Buildings
Works of Art = ~ =
Conservation Areas F

Other Heritage - - -

[nvestment properties - -
Revenue Generating - -
Improved Propery - - -
Unimproved Property - - -
Non-revenue Generating - -
Improved Property -
Unimproved Property

i SOLVEM

prepared by : SAMRAS Date : 2026/02/24 11:49 AM i 9 LVEM



Description

R thousands

Other assels

Operational Buildings
Municipel Offices
Pay/Enquiry Points
Buiiding Plan Offices
Workshops
Yards
Storas
Laboratories
Training Cenires
Manufaciuring Plant
Depots
Capital Spares

Housing
Staff Housing
Sociaf Housing
Capital Spares

Bioloaical or Cultivated Assets
Biokogical or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Efiiuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Setfiement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equigment
Funiture and Office Equipment

Machinery snd Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land

Land

Zoo's_Marine and Non-biolozical Animals
Zoo's, Marine and Non-biclogical Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zovlogical piants and animals

Original
Budget

Budget Year 2025/26

Multi-year

Prior Adjusted Accum. Funds h
capital

Unfore,
Unavoid.

10

Nat. or Prov.

Govt
n
E

Other Adjusts. Total Adjusts.

Adjusted
Budget

14

Budget Year +1 Budget Year +3|

| 2026027 2027128
Adjusted Adjusted
Budget Budget

43093

49575 - -

©

49 575

11843 8845

Totat Canital Expenditure on ugarading of existing assets to be adjusted

Prepared by : SAM RAS

Date : 2026/02/24 11:49 AM

i SOLVEM,
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EC102 Blue Crane Route - Supporting Table SB20 Adjusted Budget M | Entity Performance S y - 01/08/2022
Budget Year 2025/26 Budget Year Budget Year
+1 2026/27 +2 2027128
Description Ref
Original Prior Accum. Multi-year Unfore. Nat. or Prov. Other Total Adiusts Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavold. Govt Adjusts. SIS Budget Budget Budget
3 4 5 6 8 9 10 il
R thousands A Al B [4 D E F G H

Revenue By Municipal Entity
Entity 1 total revenue
Entity 2 total revenue
Eniity 3 {elc} total revenue

Total Operating Revenue 1 - =

Expenditure By Municipal Entity
Entity 1 total operaling expenditure
Entity 2 total operaling expenditure
Entity 3 efc iotal operating expenditure

Total Operating Expenditure 2 ]

Capital Expenditure By Municipal Entity
Entity 1 total capital expenditure
Entity 2 total capital expenditure
Entity 3 elc. fotal capital expenditure

Total Capital Expenditure

Date : 2026/02/24 11:49 AM

Prepared by : SAM RAS

i SOLVEM,

2 tymtuiniag teIv) i1




1.7 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, MZWANDILE PATRICK NINI, Municipal Manager of BLUE CRANE ROUTE MUNICIPALITY
(EC102), hereby certify that the 2025/2026 Adjustments Budget and supporting documentation have
been prepared in accordance with the Municipal Finance Management Act and the regulations made

under the Act, and that the Adjustments Budget and supporting documentation are consistent with

the Integrated Development Plan of the municipality.

MZWANDILE PATRICK NINI
MUNICIPAL MANAGER OF BLUE CRANE ROUTE MUNICIPALITY

DATE

14



1.8 BUDGET LOCKING CERTIFICATE

Certification that the adopted adjustments budget for 2025/26 is correctly captured and

locked on the municipality’s financial management system
(as requested by National Treasury in terms of section 74 of the MFMA, with reference to
paragraph 6.3 of MFMA Budget Circular 59 dated 16 March 2012)

I, MZWANDILE PATRICK NINI, in my capacity as ACCOUNTING OFFICER of the BLUE CRANE
ROUTE MUNICIPALITY, hereby certify that:
e The adopted adjustments budget has been captured on the municipality’s financial system;
o There is 100 per cent reconciliation between the budget on the system and the budget
adopted by council;
e The adopted adjustments budget on the municipality’s financial system is locked and will not
be changed as it serves as the baseline against which to monitor and measure performance:;

and
e The relevant budget return forms have been submitted to the local government database.

I, further certify the municipality has in place controls to ensure that any changes to the adopted
annual budget will be captured separately and only in accordance with:
e avirement authorised by the municipal manager, or duly delegate official, in terms of a council
approved virements policy; and
e an adjustments budget approved by council.

L~
\ S

MZWANDILE PATRICK NINI

MUNICIPAL MANAGER OF BLUE CRANE ROUTE MUNICIPALITY

Wis Rl oY AT
DATE
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