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1. INTRODUCTION

In June 2024 BCRM Council adopted its 5-year reviewed strategic plan, subsequent
to that SDBIP was developed and approved by the Mayor as per circular 13 and s53
of the MFMA. The report seeks to give an overview of the BCRM performance during
the 2024/2025 financial year.

2. LEGISLATIVE REQUIREMENTS

Municipal Systems Act 32 of 2000.

e Section 40 requires that; a municipality must establish mechanisms to monitor
and review its Performance Management System (PMS)

e Section 41 (1) A municipality in terms of its Performance Management System
(PMS) must:

o (a) set appropriate KPI's as a yardstick for measuring performance as
well as measurable performance targets, with regard to the
municipality’s development priorities and objectives as set out in the IDP.

o (b) set measurable performance targets with regard to each of those
development priorities and objectives.

o (c) (i)-(ii) monitor, measures and reviews performance at least annually.

o (d) take steps to improve performance with regards to those
development priorities and objectives where performance targets are not
met.

Section 46 of the Municipal Systems Act (MSA) requires the Municipality to prepare a
performance report for each financial year reflecting the performance of the service
providers during the that financial year, comparison of the performances with set
targets for and the performances of the previous financial year and measures taken
to improve performance .The Act further requires that the report form part of the
Municipality’s annual report, in terms of Chapter 12 of the Municipal Finance
Management Act (MFMA).
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3. COMPARISON OF BCRM'S CURRENT PERFORMANCE WITH PREVIOUS
TWO FINANCIAL YEAR’S PERFORMANCE:

The table below outlines the performance of the municipality for the past 3 years and

comparison thereof.

MUNICIPAL PERFORMANCE RESULTS OVER 3 YEARS BASED ON SDBIP TARGETS |

FINANCIAL YEAR 2022/23 2023/2024 | 2024/2025
OVERALL 74% 80% | 78%
| PERFORMANCE 1

4. MUNICIPAL OVERALL PERFORMANCE FOR THE YEAR UNDER REVIEW:

2024/2025

4.1 DEPARTMENTAL PERFORMANCE AS PER THE SDBIP 2024/2025

The following table reflects the annual performance of the departments in terms of the
total number of targets achieved against the planned targets.

Departments

‘ Annual
Target

Actual
Performance

Targets

achieved

not

| % Achieved |

Municipal
Transformation
and Institutional
Development:
(Corporate
Services)

13

54

Service Delivery and
Infrastructure Development:
(Technical Services)

15

10

67

Service Delivery and
Infrastructure Development
(Community Services)

17

17

Municipal  Finance Viability
(Financial Services)

14

11

1100

79

Local Economic Development

80

Good Governance and Public
Participation

(Office of the Municipal
Manager)

14

12

86

Municipal overall
performance

78

61

17

78
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Detailed 2024/2025 Actual performance per department is attached.

Signed by Mr M.P Nini: Municipal Manager .................... I

Signed by Clir B.A Manxoweni: Mayor
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ANNEXURE B: BLUE CRANE ROUTE LOCAL MUNICIPALITY ANNUAL PERFORMANCE
INDICATOR SCHEDULE 2024/25

KPA 1: Basic Service Delivery (Technical Services)

| KPINo | Indicator | Annual Target Actual Performance | List /Comments
|1 % progress on the 100% Progress on the Target met -100% Cookhouse water
upgrading of upgrading of Progress on the treatment works
Cookhouse water Cookhouse water upgrading of {phase2)
treatment works treatment works Cookhouse water
(phase 2) {phase2) treatment works
{(phase2)

2 % progress on the 5% progress on the Target Met- Fencing for Lifting and
upgrading of river upgrading of riveriane 5% progress on the Riverlane pump station
lane pump station, pump station, lifting upgrading of riverlane | and desludging riverlane
lifting pump station pump station and pump station, lifting
and Aeroville pump Aeroville pump station pump station and
station. (fencing for lifting and Aeroville pump

riverlane pump station station (fencing for

and desludging lifting and riverlane

riverlane. pump station and
desludging riverlane.

3 % progress on the | 100% refurbishment of | Target Met -100% Clevedon pump station
refurbishment of Clevedon pump station. | Refurbishment of
Clevedon pump Clevedon
station. . pumpstation i

4 Number of water | 6 water samples reports | Target Met-6 water | 4 water samples reports
samples report uploaded to IRIS (Blue | samples reports
uploaded to IRIS and Green Drop uploaded to IRIS
(Blue and Green (Blue and Green Drop
Drop). |

5 Number of detailed 1 detailed design report | Target Met-1 detailed | 1 detailed design report |
design report for for installation of design report for for installation of
installation of streetlights and installation of streetlights and highmast
streetlights and highmast light compiled | streetlights and light compiled (planning)
highmast light (planning) highmast light
compiled (planning) compiled (planning)

' 6 ' Number of LED bulbs | 607 LED bulb Target not met- 0 N/A
retrofitting. retrofitting. LED Bulb retrofitted

7 Number of municipal 1 municipal buildings Target not met -0 N/A
buildings installed installed with solar municipal buildings
with solar aircons aircons installed with solar

] - aircons |

8 % progress on the 100% progress on site Target Not Met -70% | N/A
refurbishment of Glen | in the refurbishment of progress on site in
Avon Street. Glen Avon Street. the refurbishment of

Glen Avon Street.
(Layerworks compl
ete, paving not yet
commersed and road
marking)

9 % progress of 100% progress of Target Met- 100% Design report
planning towards planning towards progress of planning
construction of construction of towards construction
Khanyiso bridge (final | Khanyiso bridge (final of Khanyiso bridge

design)

1|Page

design)

(final design)




land use and land

and land development

on land use and

development

KPINo | Indicator | Annual Target | Actual Performance | List /Comments ]
10 % progress on the 100% progress 0% progress | Design report .
construction of the construction of Nelsig construction of Nelsig ‘
Nelsig Bridge bridge bridge
11 Km of gravel roads in | 2.96 Km of gravel roads Target Met- 2.96 Km 1. Potgieter street ‘
BCRM paved. in BCRM paved. of gravel roads in 2. Van der Vyver
BCRM paved. street
3. Flamingo street
4. Nyanga street ‘
12 Number of detail 1 detail design report for | Target met -1 detail Design report
design reports for the | the refurbishment of design report for the ‘
refurbishment of surfaced roads in all six | refurbishment of
surfaced roads in all wards compiled surfaced roads in all
six wards compiled (planning) six wards compiled
B (planning) (planning)
13 %progress on the 100% progress on the Target not met- 95 % | N/A
installation of interim installation of interim Installation of interim
services for Marikana | service for Marikana services for Marikana
informal settlement informal settlement informal settlement
(Wheelie Bins and (Wheelie Bins and (Wheelie Bins and
Electrification). Electrification). Electrification).
14 Number of report 1 report compiled for Target met- 1 report Land audit report
compiled for land land and audit with compiled for land and
audit with implementation plan. audit with
_ implementation plan. implementation plan. |
15 Number of reports on | 4 reports on land use Target met -4 reports | Land use and land

development application facilitated as | development applications
application facilitated | per SPUMA applications facilitated
as per SPUMA as per SPLUMA.

I | I P

KPA 1: Basic Service Delivery (Community Services)

16 Number of identified 1 identified new site | Target met - 1 New site
new site (identified (identified site locality identified new site
site locality and and description) (identified site locality
description) and description)

17 No of Waste licence 1 Waste Management Target met- 1 Waste 1 Waste licence
Management licence-consultation for | licence management management
decommissioning decommissioning of decommissioning decommissioning
process plan landfill site(DEDEAT- process plan process plan developed.

| developed province) developed. N

18 Number of greened 4 greened and Target met - 4 4 greened and beautified
and beautified sport. beautified sports. greened and spots

beautified spots

19 Number of recycle 1 recycle initiative Target met -1 1 Recycling initiative
and initiatives undertaken. Recycling initiative undertaken

B undertaken. undertaken

20 Number of recycling 1 recycle strategy Target met - 1 1 Recycling strategy

strategy developed. developed. Recycling strategy
| developed.
21 Number of business 3 finding soliciting Target met - 3 3 business plans

plans for soliciting

business plans

business plans

developed
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disaster and fire
| management forum.

fire management forum

Revived Disaster and

| KPINo | Indicator | Annual Target | Actual Performance | List /Comments
funding developed developed and developed and
and submitted submitted. submitted.

22 Number of awareness | 16 awareness Target met - 20 20 Awareness
campaigns campaigns conducted. Awareness campaigns
conducted. campaigns

o conducted.
23 Number of illegal 80 illegal dumps Target met — 390 Q1 Ward 1 and 6- 16
dumps cleared. cleared. illegal dumps cleared. Ward 2-18
Ward 3-12
Ward 4-25
Ward 5-23
Q2 Ward 1 and 6-14
Ward 2-14
Ward 3-13
Ward 4-30
Ward 5-19
Q3 Ward 1 and 6- 16
Ward 2- 18
Ward 3- 12
Ward 4- 25
Ward 5- 23
Q4 Ward 1 and 6- 23
Ward 2- 20
Ward 3- 16
Ward 4- 34
. B Ward 5- 19

24 Number of youth 3 youth driver safety Target met -3 youth 3 youth driver safety
driver safety initiative | initiative implemented. driver safety initiative | initiative
implemented. implemented

25 Number of transport | 1 transport forum Target Met - 1 1 Transport forum
forum established. established. Transport forum

established and
- approved.

26 Number of community | 3 community safety Target Met - 3 3 community safety
safety forum initiatives | forum initiatives community safety
conducted conducted forum initiatives

B conducted.

27 Number of pounds 1 pound fenced. Target Met - 1 Pound | 1 Pound fenced.
fenced. fenced.

28 Number of signed 1 signed business plan | Target Met -1 signed | 1 signed business plan
business plan submitted to DSRAC. business plan
submitted to DSRAC. submitted to DSRAC.

29 Number of fire service | 1 fire service standard Target Met 1 Fire 1 Fire service standard
standard operating operating procedures service standard Operating Procedure
procedures developed. Operating Procedure

_developed. - - developed.

30 Number of fire safety | 1 fire safety by laws Target Met - 1 Fire Fire safety by- law

by laws reviewed. reviewed safety by- law
| reviewed.
31 Number of revived 1 Revived disaster and | Target met — 1 1 Disaster and Fire

management forum

3|Page




KPINo | Indicator | Annual Target | Actual Performance | List /Comments
' Fire management
forum
32 Number of fire safety | 160 fire safety and Target met - 238 Fire | 40 in Q1
and preventions preventions inspections | inspections reports 91in Q2
inspections conducted | conducted in available. 47 in Q3
in commercial entities | commercial entities and 60 in Q4

and public amenities.

public amenities.

KPA 2: Mdnicipal Transformation and Organisational Development - Corporate Services

33 Number of 1 institutional policy Target met -1 1 institutional policy
institutional policies review coordinated institutional policy review
review coordinated. review coordinated

34 Number of corporate 2 corporate services Target not met -0 n/a
service strategies strategies reviewed. corporate services

| reviewed. strategies reviewed ]

35 Number of councillor's | 3 program coordinated | Target not met- 2 3 programmes
programmes for councillors according | programmes coordinated for
coordinated according | to WSP, SETA, SALGA, | coordinated for councillors
to the WSP, SETAs, SBDM, and sectors councillors according
SALGA, SBDM, and dept.’s. to WSP, SETA,
sector dept. SALGA, SBDM, and

| sectors dept.’s.

36 Number of employees | 60 employees trained Target met 323 232 of employees
trained according to according to the WSP, of employees trained | trained
the WSP, SETA, SETA, SALGA, SBDM, | according to the WSP
SALGA, SBDM, and and sector dept... SETA's SALGA
sector dept... SBDM and sector

dept's employees
trained

37 Number of events 3 events coordinated. Target met- 3 events | 3 events coordinated
coordinated. coordinated

38 Number of wellness | 2 wellness programmes | Target met-2 2 wellness programmes
programme conducted. wellness programmes
conducted. conducted.

39 Number of quarterly 16 quarterly compliance | Target met- 17 17 quarterly compliance
compliance corporate | comittees quartely compliance corporate services
services committees corporate services commitiees
coordinated committees ‘

, B coordinated

40 Number of 5 Department Target met- 5 5 departments
Departments coordinated for the departments coordinated
coordinated for the development of staff coordinated for the
development of performance agreement | development of
performance plans. performance
agreements and agreement plans
plans.

41 Number of internal 4 internal newsletters Target not met-3 n/a
newsletter developed. | developed. Newsletters

[ developed
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| Annual Target

KPI No | Indicator

| Actual Performance l List /Comments

42 Number of ICT 2 ICT infrastructure | Target not met-0 ICT | n/a
infrastructure installed. infrastructure installed
procured and installed |
43 Number of in- 19 in-service, Work 35 in-service, Work 35 in-service trainings
services, Work Integrated Learning and | Integrated Learning provided
integrated Learning internship provided with | and internship
| and internship experiential training provided with
provided with experiential training
L experiential training
44 Number of trainings 1 training coordinated Target not met- 0 n/a
coordinated for batho | for batho pele trainings coordinated
pele champions champions for batho pele
| champions
45 Number of social 10 social cohesion Target not met -7 n/a
cohesion programmes | programmes facilitated | social cohesion
organised programmes
| facilitated
KPA 3: Local Economic Development
46 % of milestone 100 % LED Strategy Target met— 100 % LED Strategy
achieved on the developed. LED Strategy
development of LED developed.
Strategy.
| 47 Number of SMMe's 40 SMMe’s supported Target met- 110 110 SMME'’s supported
supported SMME'’s supported
48 | Number of investors 5 investors approached | Target met-5 5 investors approached
approached investors approached
49 Number of Tourism 2 Tourism activities Target Met- 3 3 Tourism activities
activities conducted conducted Tourism activities
conducted
50 Number of tourism 1 Tourism master plan n/a

master plans
developed.

developed.

Target not Met -0
Tourism master plan
developed.

' KPA 4 : Municipal Financial Viability

steering committees
held.

committees held.

budget steering
committee held

| 51 Number of quarterly | 4 SCM compliance | Target met- 4 SCM

reports on compliance | reports submitted to compliance reports 4 SCM compliance
with SCM Policies Council. submitted to council reports
and Legislation.

52 Number of section 71 | 12 section 71 (IYR) Target not met-10 n/a
(IYR) reports reports submitted to NT, | section 71 reports
submitted to NT, Council by the 10th of submitted in time
Council by the 10th of | each month.
each month.

53 Number of budget 4 budget steering Target not met- 1 n/a
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assessments
conducted

conducted

assessment was
conducted on the 11

KPINo | Indicator | Annual Target | Actual Performance | List /Comments

54 Number of quarterly 4 quarterly financial | Target met- 4 4 quarterly financial
financial reports reports submitted to quartely financial reports
submitted to council council within 30 days reports submitted to
within 30 days of the of the end of each council
end of each quarter. quarter.

55 Number of midyear 1 midyear financial Target Met - 1 1 midyear report
financial reporting reporting submitted to midyear report
submitted to Council Council by 0f 25 submitted to council
by 25 of January. January.

56 Number of adjustment | 1 adjustment budget Target Met- 1 1 adjustment budget
budget submitted to submitted to PT; NT adjustment budget
PT; NT and Council and Council by the 28th | submitted to PT; NT
by the 28th February. | of February and Council by the

28th of February

57 Number of draft | 1 draft budget by 31 Target met- 1 draft Draft Budget and Final
budget by 31 March & | March & 1 final budget | budget by 31 March & Budget
final budget by 30 by 30 May for 2025/26 1 final budget by 30
May submitted to reports submitted to May for 2025/26
Council Council reports submitted to

Council

58 Number of financial 1 financial statement Target met-1financial | 1 financial statement
statements submitted | submitted to the Auditor | statement submitted
to the Auditor General | General to to the Auditor
by 31 August. General

59 No of Revenue 1 Revenue Target not met n/a
Enhancement plan enhancement plan

| Reviewed. reviewed.

60 No of reports 4 implémentation Target met- 4 4 implémentation reports
submitted on the reports on Revenue implementation on revenue
Implementation of enhancement plan. reports on revenue enhancement plan
Revenue - enhancement plan
enhancement plan.

61 % progress on 4 progress report on the | Target met 4 4 progress reports on a
debtor’s collection debtors collection. progress reports on a | debtors collection
rate as per the debtors collection

| prescribed norm. )

62 Number of cost 1 cost tariff plan Target met - 1 cost 1 cost covering tariff plan

covering tariff plan developed. covering tariff plan
- developed

63 Number of indigent 4 indigent registers Taget met- 1 indigent | 1 indigent register
register updated. updated. register updated

64 Percentages of 1 financial recovery plan | Targe met- 1 financial | 1 financial recovery plan
milestones achieved tabled to council. recovery plan
in the development of
financial recovery
plans.

KPA 5 : Good Governance and Public Participation

65 Number of risk ' 1 risk assessments Target met- risk 1 risk assessments

conducted
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| KPINo | Indicator [Annual Target | Actual Performance | List /Comments j
' | April and 7 May and |
11 June 2025
66 Number of Reports on | 4 Reports on the Target Met- 4 follow | 4 Reports on the
the implementation of | implementation of Risk up action plan was implementation
Risk Register Register conducted and
reported on the
implementation risk
_ register
67 Number of Audit and 4 Audit and Target met -6 Audit 6 Audit and Performance
Performance Performance and Performance Committee meeting
Committee meetings | Committee meeting Committee meeting
held on a quarterly held on a quarterly held on a quarterly
basis basis basis -
68 Number of Internal 1 Internal Audit Target met- 1 internal | 1 Internal Audit Strategic
Audit Strategic Risk Strategic Risk based audit strategic and Risk based Plans
based Plans Plans developed and risk based plan for developed
developed and approved by the Audit 2024/25 has been
approved by the Audit | and Performance developed
and Performance Committee for 2024/25 |
Committee for FY
2024/25 FY _
69 Number of reports on | 4 reports on the Target met- 4 reports | 4 reports on the
the implementation of | implementation of the on the implementation of the
the Internal Audit Plan | Internal Audit Plan on a implementation of the | internal audit plan on a
on a quarterly basis. quarterly basis. internal audit plan on | quarterly basis
a quarterly basis .
70 Number of oversight 1 Oversight report on Target met - 1 MPAC | 1 MPAC oversight report
report on annual annual report submitted | oversight report on on annual reports
report submitted to to council. annual reports facilitated
council. facilitated and tabled
to council for the
adoption of the
annual report
71 Number of audit and 1 audit and Target met- 1 audit 1 audit and performance
performance performance committee | and performance audit committee charter
committee charter charter reviewed. audit comite charter
reviewed. developed
72 Number of internal 1 internal audit charter Target met -1 1 internal audit charter
audit charter developed. internal audit charter
- reviewed. | developed
73 Number of 2022/27 2022/27 IDP reviewed Target met- Final Final reviewed IDP
IDP reviewed reviewed IDP
- submitted to council e ]
74 Number of SDBIP © | 3 SDBIP developed. Target not met- n/a :
developed in line with approved SDBIP not
circular 13 sent to submitted to council
council for noting and
(. mayor for approval. _ _l
75 Number of municipal 1 municipal annual Target met- Municipal | Municipal annual report
annual reports reports submitted to annual report
submitted to council council for noting and submitted to council
for noting and approval. for noting and
approval. approval ]
76 Number of 6 organisational Target met - 6 6 organisational reports
organisational performance reports organisational reports | compiled
L | performance repons.‘ compiled - - ]
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| KPINo | Indicator | Annual Target _[ Actual Performance | List /Comments
[ 77 Number of Public | 10 Public Participation | Target met - 10 public | 10 public participation
Participation sessions | sessions facilitated. participation sessions | sessions
| Facilitated. facilitated -
| 78 Number of IGR [ 4 IGR meetings held [ Target not met- 3 IGR | n/a
meetings facilitated.

meetings facilitated |
| )
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