This report is compiled as per guidelines issued by the Minister in terms of Section 168(1) of the Act, MFMA
Budget Format Guide published on the National Treasury’s website
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PART 1

IN-YEAR REPORT
MONTH APRIL 2026




1.1 MAYOR'’S REPORT

At the end of the APRIL 2026, the total actual income was an amount of R265 million, and the total
actual income billed percentage against the annual budget as at APRIL 2026 was 77%.

The Municipality’s total expenditure is R312 million at the end of APRIL 2026 and the total
expenditure is at 78% against the annual budget.

The Municipality’s total capital expenditure was an amount of R55 million at the end of APRIL 2026

heyper: ||Iﬁ Iinst the annual budget as at APRIL 2026 was 70%.
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1.2 RESOLUTION

This is the resolution that will be presented to the Finance Committee when the Schedule C In-
year report for month APRIL 2026 report is tabled:

“The attached Schedule C in-year report for month APRIL 2026 is tabled according to the Local
Government: Municipal Finance Management Act, Section 168(1) read together with Sections 28,
29 and 31 of the Budget Regulations, as contained in the following Schedule C tables C1 to C7 and
supporting information tables SC1 to SC13e:

As per context of the Local Government: Municipal Finance Management Act and the Budget and
Reporting Regulations, we submit to the Finance Committee the following recommendations:

1.

THAT the Finance Committee takes note of the contents of the attached Schedule C in-year
report for month APRIL 2026.

THAT the Finance Committee approves the Schedule C in-year report for month APRIL 2026.

THAT the Finance Committee take note of the following that forms part of the Schedule C in-
year report for month APRIL 2026 that will and must be signed off by the following:

3.1. Mayors Report - Mayor

3.2. Resolution - Mayor and Municipal Manager
3.3. Executive Summary - Chief Financial Officer

3.4. Municipal Manager’s Quality Certification - Municipal Manager

THAT it be noted that Schedule C in-year report for month APRIL 2026 be submitted fo National
and Provincial Treasury and put on the BCRM website.”



1.3 EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved 2025/2026
Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and improved
budgeting mechanisms must be introduced to ensure better accountability.

The major components of the Municipality’s financial performance, as reflected in Tables C4 to C7,
will be discussed in this section.

1.3.1. Overview of Operating Revenue and Expenditure performance for APRIL 2026

(Table C4)

The Table below is reflecting an analysis of the Operating Revenue and Expenditure performance
compared to the approved operating 2025/2026 adjusted Budget.

1.3.2. Below is a discussion of the significant revenue and expenditure variations:

The statement of financial performance indicates a surplus.

As mentioned in previous reports the continucus ongoing challenges for the municipality, but not
limited to, are old outstanding debtors, ageing infrastructure, unfunded mandates, non-cash-backed
provisions.

1.3.3.
Refer to Table C4 - Financial Performance

Operating Revenue

Revenue is recognised on accrual basis. Revenue is at 77% against the annual budget at APRIL
2026. This percentage is based on the actual billing and not receipts. The table below presents the
actual revenue received.

Year to date

Percentage of the
Actual Receipts

Percentage of the
Actual Receipts

1.3.4.

Operating Expenditure

Refer to Table C4 - Financial Performance

Service Budget billing Actual Receipts__|against the Budget|against the Billing_|

Praperty Rates 22 981 056.00 20567 571.06 10495 132.00 46% 51%

Electricity 172 341 323.00 113 639663.72 112 904 087.14 66% 99%

Water 19082 357.00 16 064 831.21 6 885 924.30 36% 43%

Sanitation 9462 983.00 6368 144.61 3328032.67 35% 52%

Refuse Removal 15635621.00 10124 563.03 5675 583.76 36% 56%
239503 340.00 166 764 773.63 139 288 759.87

The total operating expenditure is R312 million which is 78% against the annual budget.



1.3.5 Capital Expenditure

Refer to Table C5 - Capital Expenditure

The total capital expenditure at end of APRIL 2026 was at R55 million which is 70% against the
annual budget.

1.3.6 Cash Fiow
Refer to Table C7 - Cash Flow & Table SC9

At the end of APRIL 2026, the municipality had a positive operating bank balance of R703 179.04
and investments worth R45 350 587.86.

The Municipality and the Financial System Provider continues to work on the alignment of the
cashflow statement to the data string, therefor the attached cashflow is not an accurate
representation of the Municipalities Cashflow status. Provincial Treasury however wants the
schedules extracted directly from the Financial System.

1.3.7 Current and Non - Current Assets
Refer to Table C6 — Financial position

Current assets

The largest current assets are consumers and other debtors (Rates) combined at R122 million. Cash
and Cash equivalent at R46 million. The total Current assets at end of APRIL 2026 was R233 million.
Current assets are highly liquid, in that they can easily be converted to cash when required to meet
short term obligations.

Non — Current Assets

Non — current assets are resources with a cash value which that can recovered exceeding one
financial year. The Property, plant and equipment item remains the most material resource on the
statement of financial position at R842.5 million. Heritage assets is at R458 000 which brings the
total Non-Current assets as at end APRIL 2026 at R843 million.

The municipality should prioritise the repairs and maintenance of the existing infrastructure assets
to improve the service delivery capacity of the assets since the municipality is faced with ageing
infrastructure.

1.3.8 Current and Non - Current Liabilities
Refer to Table C6 — Financial position

Current liabilities

The largest current liabilities are Trade creditors and other payables at R70 million. Also included
in the current liabilities is the short portion of the post retirement liabilities which is not cash funded
as it relates to future estimate. The total current liabilities were at APRIL 2026 at R114 million.



Non-Current liabilities

The largest non-current liability is the long-term portion of trade payable and it is Eskom which is
due to the payment arrangement entered into between the municipality and Eskom. In addition,
the provision for the landfill site amounts to R40 million. Total non-current liabilities amounted to
R307 million as at April 2026.

Debtors age analysis

Refer to Table SC3 — Aged debtors

The municipality has a total consumer debtors balance of more than R251 million, ranging
between 0 days to over a year.

The total debt with a potential to be irrecoverable amounts to R225 million determined on the basis
of being more than 90 days in arrears and this is 90% of the total debtors’ balance.

The statutory refund for APRIL 2026 amounts to R521 755.67 as per VATSA GRAP108.

1.3.9 Creditors Age Analysis

Refer to Table SC4- Aged Creditors

The municipality should strive to pay suppliers within 30 days to avoid interest payments and to be
compliant to the MFMA. The total trade creditors as at end APRIL 2026 was R124 million as per
schedule C. However, the table below demonstrates what should be included in the creditors.

EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement -
aged creditors — M09 2026

Description

R thousands
Bulk Electricity
Bulk Water
PAYE deductions -
Pension/Retirement deductions -

Loan Repayments 1329 160.45
Trade Creditors 1556 432.58
Audit General 105 379.56
2990 972.59
N
@ HET
NIGEL DELO DATE.:

DIRECTOR: FINANC I CFO



1.4 TABLES C1 TO C7

The tables C1 to C7 are reflecting underneath.



EC102 Blue Crane Route - Table C Monthly Budget Statement Summary -

Description 2024/25 Budget Year 2025/26
Audited Original Adjusted Monthly YearTD Full Year
R thousands Outcome Budget Budget Actual YearTD Actual Budget YTD Variance | YTD Variance Forecast
Financial Performance %
Property rates 22662 21 602 22981 813 20 568 19151 1417 % 22981
Service charges 173 869 230728 216522 12290 146 197 180 435 (34 238) -19% 216 522
Investment revenue 5332 3651 3651 588 2827 3042 {215) 7% 3651
Transfers and subsidies - Operational 84 685 80716 81699 3738 80 768 68 082 12 685 19% 81699
Other own revenue 19 891 18 981 19 189 2607 14 883 15 891 {1 108) 7% 18189
Total Revenue {excluding capital transfers and contributfons} 306 449 355 877 344 042 20034 265 243 286 701 (21 459) ~T% 344 042
Employee cosls 107 538 11716 111043 $13 92477 92 535 {59 0% 111043
Remuneration of Councillors 5196 5444 5444 439 4 261 4537 (275) 6% 5444
Depreciation and amorlisation 88 343 61602 49 659 6957 39425 41383 {1958) -5% 49659
Interest 23187 16 157 16 166 2608 24204 13472 10732 80% 16 166
Inventary consumed and bulk purchases 152 585 143 299 138 745 6797 125 596 114 184 11413 10% 138 745
Transfers and subsidies 1156 1186 1186 - 6 988 (982} 99% 1186
Other expenditure 74127 78174 78097 2188 26 140 62 068 (35929} -58% 78097
Total Expenditure 452 131 417 578 400 340 28 101 312108 329167 [17 059) 5% 400 340
Surplust{Deficit) (145 682) (61901} {56 298) (8 067} (46 866) (42 466) {4 400) 10% (56 298)
Transfers and subsidies - capital (monelary allocations) 70877 64 731 78713 2588 54 981 65 594 {10613} -16% 78713
Transfers and subsidies - capital (in-kind) - - 36 264 - - 30220 {30220} -100% 36 264
Surplusf{Deflcit) after capilal transfers & contributions (74 805) 2830 58678 (5479} 8115 §3 348 {45 233) 85% 58678
Share of surplus/ {deficit) of associate - - - - - - - -
Surplus/ {Deflcit} for the year (74 805) 2830 58 678 (5479) 8115 53348 {45 233) -35% 58678
Capital expenditure & funds sources
Capital expenditure 87 163 58792 109 295 3361 477152 91079 {43327) -43% 109 295
Capilal transfers recognised 85619 56 288 104710 334 45793 87 258 {41 465) 48% 104 110
Borrowing - - - - - - - -
Internally generated funds 1573 2504 4585 7 1959 3821 {1861) -45% 4585
Total sources of capital funds 87192 58 792 109 295 3361 47 752 91079 {43 327) 48% 109 295
|Financial Qosﬁon
Tolal current assets 149904 60434 127 860 233421 127 860
Tolal non current assets 813448 867 805 896 131 843036 896131
Total current liabilities 270773 68 751 20006 113507 20 006
Total non curent liabilities 65 745 61875 299019 307 314 299019
Community wealth/Equity 647 513 798 829 704 961 655 707 704 961
Cash flows
Net cash from (used) operating 157 063 64 385 m1g 2695 116 190 59 265 {56 925} 96% 392 802
Net cash from (used) investing (46 904) (67 611} {83 985) (3231) {54 454) 69988 124 442 178% 83 985
Net cash from {used) financing - - - - - - - -
Cashicash equivalents at the monthiyear end 205984 13 398 26151 - 203 342 168 271 (35077) 2% 618 399
Debtors & creditors analysis 0-30 Days 31-60Days | B61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr [ Over 1¥r Total
Dabtors Ane Analysis
Tolal By Income Source 13158 6513 6537 5091 4781 4796 51189 153 748 251813
Creditors Age Analysis
Tolal Creditors {5 476) B 750 6624 3005 15616 12529 21584 34044 124 678

Prepared by : SAMRAS

Date : 2026/06/12 14:19
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EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) -

Description 2024/25 Budget Year 2025/26
Ref Audited Original Adjusted Monthly YearTD YTD YTD Full Year
R thousands Qutcome Budget Budget Actual YearTD Actual Budget Variance | Varlance Forecast
Revenue - Functional %

Governance and administration 134 834 86 789 81319 4 380 80 394 87 766 12 626 19% 81319
Execulive and council 71200 27916 27916 - 27916 23264 4853 20% 27 916
Finance and administration 63634 58 873 53403 4380 52417 44 502 7975 18% 53 403
Intermal audit - - - - - - - -

Community and public safety 4692 k¥ irs 41770 55 3063 34 808 (31745} -91% 4770
Community and social services 4376 2829 41061 14 2872 MAT| (WMe)  92% 41061
Sport and recreation 27 96 96 1 27 80 (52} -65% 96
Public safety 36 48 48 1 50 40 10 26% 48
Housing - - 266 - - 222 (222)| -100% 266
Healih 254 00 300 40 14 250 {136)] -54% 00

Economic and environmental services 315 1104 k¥ilil 46 2093 2675 (581)| -22% 3210
Planning and development = = = = = - - 0
Road transport 35 3104 3210 246 2093 2675 (581)| -22% 3210
Environmental protection - - - - - - - -

Trading services 234 084 327 242 332720 17 941 234 674 277266 | (42593)| -15% 332720
Energy sources 180 312 220 740 224 410 10 483 144 803 187008 | (42205)| -23% 224 410
Water management 32836 62 302 63112 4584 54273 52 593 1680 3% 63 112
Wasle water management 7548 19748 20125 202 17 324 16770 553 3% 20 125
Waste management 13389 2445 25073 888 18273 20894 (2621)] -43% 25073

Qther 4 - - - - - - - -

Total Revenue - Functionat 2 377326 420 408 459 018 22622 320 224 382515 | (62292)) -16% 459 018
Expenditure - Functional

Governance and administration 163 019 113915 120 108 6595 63 202 99306 | (30104)) -30% 120 108
Executive and council 12 446 13020 12 587 1244 11145 9801 1345 14% 12 587
Finance and administration 148 648 99 406 105 962 5147 56 193 88 206 [32013) -36% 105 962
Intemal audil 1925 1489 1560 204 1864 1300 564 43% 1560

Community and public safety 18310 15 406 14 847 1824 15204 12312 2832 23% 14 847
Community and social services 1720 9269 9549 1243 9296 7958 1338 17% 9549
Sport and recreation 1000 1241 661 63 B59 718 {49) -T% 861
Public safety 5284 4545 3882 518 4684 3235 1450 | 45% 3882
Housing - - - - - - - -
Heallhy 306 350 555 - 555 452 92 20% 555

Economic and environmental services 3631 47 705 37404 413 30155 30925 | 2% 37404
Planning and development 2699 2489 2 180 1789 1851 (162)| -8% 2
Road transport 33633 45 216 35 063 3951 28 366 28974 (608} -2% 35063
Environmental proteclion o S S - - - - -

Trading services 234470 249 552 227 981 15 551 197 548 186 564 10984 6% 227 984
Energy sources 179013 171 805 171 482 10522 156 894 142 902 13992 10% 171 482
Water management 30259 40 794 30290 jan 24 505 21822 2683 12% 30290
Waste water management 8658 15 790 12612 764 5759 10510 (4751)| 45% 12612
Waste management 16 540 12 174 13 596 892 10391 11330 (939) 8% 135%

Other - - - - - - - -

Total Expenditure - Functional 3 452 141 417 578 400 340 2311 312109 329167 [ {17059} 5% 400 340
Surplus/ {Deficit) for the year (74 805) 2830 53 676 (5 479) 8115 53 348 {45233} -B5% 58 678

Prepared by : SAMRAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) -

Vote Description 2024725 Budget Year 2025/26
Audited Original Adjusted Monthly YearTD Actual YearTD YiD Y1D Fuli Year
Outcome Budget Budget Actual Budget Varlance | Variance Forecast
R thousands Y
Revenus by Vote
Vole 1 - MAYORAL EXECUTIVE - - - = = = = -
Vole 2 - MUNICIPAL COUNCIL 71200 27916 27916 - 27916 23264 4653 | 200% 27916
Vole 3 - ACCOUNTING OFFICER 381 - - - = = - -
Vote 4 - BUDGET & TREASURY 41264 41078 42457 3902 35571 35381 190 0.5% 42457
Vote 5 - TECHNICAL SERVICES 243735 321673 9218 17675 234123 266015 (31892) -12,0% 319218
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 20491 20 368 68 656 1013 22 368 57213 | (34846) -60,9% 66 656
Vole 7 - CORPORATE SERVICES 256 373 505 32 246 421 (175} 41.5% 505
Vote 8 - [NAME OF VOTE 8] S = = = - - - -
Vole 9 - [NAME OF VOTE 9] - - - = = = = -
Vote 10 - [NAME OF VOTE 10] - - - = s = = -
Vote 11 - [NAME OF YOTE 11] - - - = = = - -
Vote 12 - [NAME OF VOTE 12) - - - = = - - -
Vote 13 - [NAME OF VOTE 13} - = = = = = = -
Vote 14 - [NAME OF VOTE 14) - - - S = s = =
Vote 15 - [NAME OF VOTE 15} = = - - - - - _
Total Revenue by Yote 377 326 420 408 458 752 22622 320 224 382294 | (62070) -16,2% 458 752
Expenditure by Vote
Vate 1 - MAYCRAL EXECUTIVE 57 99 86 - 14 7 (57 806% 86
Vote 2 - MUNICIPAL COUNCIL 6415 6 865 6692 624 5128 4889 238 49% 6692
Vole 3 - ACCOUNTING OFFICER 10617 10049 9685 988 9630 8071 1559 193% 9685
Vole 4 - BUDGET & TREASURY 118 692 54132 62 537 2305 30402 52104 | (21700} 41,6% 62537
Vale 5 - TECHNICAL SERVICES 263 661 291697 266618 19 967 225334 218516 6817 3.1% 266 618
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICES 41822 33625 33752 3399 32253 28126 4126 [ 147% 33752
Vote 7 - CORPORATE SERVICES 10 868 210 20970 818 9349 17 392 (8043)| 46,2% 20970
Vote 8 - [NAME CF VOTE 8) - - S = = - - -
Vote 9 - [NAME CF VOTE 9] = = = = - - - -
Vole 10 - [NAME OF VOTE 10) S = - - - - - _
Vole 11 - [NAME OF VOTE 11) - - - s s = = -
VYole 12 - [NAME OF VOTE 12] - - - = s = = -
Vote 13 - [NAME OF VOTE 13] - - - = = - - -
Vole 14 - [NAME OF VOTE 14] - - - = = = - -
Volte 15 - [NAME OF VOTE 15] - = = = = - - -
Total Expenditure by Yolte 452 131 417 578 400 340 28101 312109 3291671 (17059)] 52% 400 340
Surplus/ [Deficit) for the year {74 805) 2830 58 412 (5 479) 8115 §3126 10 (45011)f -84,7% 56412

Prepared by : SAMRAS

Date : 2026/05/12 1419
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - A -

Prepared by : SAM RAS

Date : 2026/05/12 14:19

i SOLVEM

4 CRmtat lahh {EFFE

Vote Description Ref 2024425 Budget Year 2025/26
Audited Original Adjusted Full Year
R thousand Outcome Budget Budget Monthly Actual| YearTD Actual | YearTD Budget| YTD Variance | YTD Variance Forecast
%
Revenue by Vote 1

Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
1.1 - Mayoral Executive - - - - = - - r
Vote 2 - MUNICIPAL COUNCIL 71200 27916 27916 - 271916 23264 4 B3 % 271916
2.1 - Municipal Council 71200 27916 2796 - 7816 23264 4653 i) 27916
Vote 3 - ACCOUNTING OFFICER 381 - - - - - -
3.1 - Accounting Officer - L - = ¥ - = e
3.2 - Inlegrated Development Plan k) - - - - - -

3.3 - Internal Audit - - = = - - - -
3.5 LED Other - - - -
Vote 4 . BUDGET & TREASURY 41264 41078 42457 390 3551 35381 190 1% 42 457
4.1 - Budgel Planning and Implemeniation 31897 26 500 27879 1408 23758 23233 525 2% 27879
4.2 - Financial Management and Reporting {Dora Grants) 9367 14 678 14 578 2494 11813 12148 (335) 3% 14 578
Vete 5 - TECHNICAL SERVICES U35 321673 39218 17675 234123 266015 (31852) -12% 39218
5.1 - Electricity 180 312 220 740 217 885 10483 144 803 181571 {36 767) -20% 217 885
5.2 - Waler 32836 62302 62354 4544 54273 51962 231 4% 62 354
5.3 - Sewerage/Sanitation 7548 19748 19748 2026 17324 16 457 867 5% 19748
5.4 - Municipal Buildings 992 978 978 48 831 815 (184) -23% 978
5.5 - Public Works 15 3 3 7 3 5 165% 3
56-MIG 15969 16 580 16 580 403 14 650 13817 833 6% 16 580
5.7 - Workshop - - - - - - - -
5.8 - Administration 4784 - 347 - 1392 289 1103 81% M7
59- EPWP 1280 1322 1322 172 1042 1102 {60) 5% 1322
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 2049 29368 68 656 1013 22 368 57213 (34 846) 1% 68 656
6.1 - Refuse 13389 24 451 24451 888 18273 20376 (2 103) -10% 24 451
6.2 - Commonage 23 - 103 - 50 86 {36) -42% 103
6.3 - Disaster Management & Fire 36 48 999 1 50 833 (783) 94% 939
6.4 - Traffic 2410 1644 1749 69 1032 1458 (426) -29% 1749
6.5 - Libvaries 2618 2714 39100 - 2724 32 584 (29 860) -92% 19100
6.6 - Environmental Health 254 300 00 40 114 250 (136) -54% 300
6.7 - Bestershoek 27 96 96 i 27 80 52) -66% 9
6.8 - Cemeleries Parks and Open spaces 105 115 115 14 98 96 3 % 115
6.9 - Community Services: Adminisiration 1630 - 1743 - - 1452 {1452) -100% 1743
Vote 7 - CORPORATE SERVICES 256 i 505 R 246 a1 (175) A2% 505
7.1 - Human Resources 235 337 337 - - 281 (281) -100% 337
1.2 - Legal services - - - . - - - -
1.3 - Corporate services. Administration 2 36 168 a2 246 140 106 76% 168
Vote § - [NAME OF VOTE 8) - - - - - - - -




Yote Description

R thousand

Ref

2024725

Budget Year 2025/26

Audited
Qutcome

Original
Budgeat

Adjusted
Budget

YTD Variance

YTD Variance
%

Full Year
Forecast

Vote ¢ - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11)

Vole 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vate 15 - [NAME OF VOTE 15)

Prepared by . SAMRAS

Monthly Actual| YearTD Actual | YearTD Budget

Date : 2026/05/12 14:18
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|’ Vote Description Ref | 2024125 Budget Year 2025(26
Audited Driginal Adjusted Full Year
R thousand Outcome Budget Budget Monthly Actual | YearTD Actual | YearTD Budget] YTD Variance | YTD Varlance Foracast
%

Total Revenue by Vote 2 377326 420 408 458 752 2622 320 224 382 294 (62 070) -1E% 458 752

|Expenditure by Vole 1 =
Vote 1 - MAYORAL EXECUTIVE 57 9 86 - 14 " {57) H1% 86
1.1 - Mayoral Execulive 57 99 B 14 Il (57) H1% 86
Vote 2 - MUNICIPAL COUNCIL 6415 6865 6692 624 5128 4889 238 5% 6692
2.1 - Municipal Council G415 6 865 6 662 624 5128 4889 234 5% 6692
Vote 3 . ACCOUNTING OFFICER 10617 10 049 9685 988 9630 B 071 1559 19% 9685
3.1 - Accounting Officer 5974 6055 §808 620 6004 4840 1163 24% 5802
3.2 - Integraled Development Plan 1266 1476 1358 103 1087 13 {44} 4% 1358
3.3 - Internal Audit 1925 1489 1552 204 1864 1293 5N 44% 1552
3.5-LED Other 1452 1028 958 61 676 806 (131) -16% 968
Vote 4 - BUBGET & TREASURY 118 692 54132 62 537 2308 30402 52101 {21 700} 43% 62 537
4.1 - Budgel Planning and Implementation 114 114 51732 60 457 239 28779 50368 (21589} 43% 60 457
4.2 - Financtal Management and Reporling (Dara Granls] 4578 2400 2080 F. 1623 1733 {111} % 2080
Vote 5 - TECHNICAL SERVICES 263661 291 697 266 618 19 967 225334 218 516 6817 % 266 618
5.1 - Electricity 179013 171 805 171491 10522 156 894 142909 13984 0% 171 491
5.2 - Water 30258 40 784 30200 3an 24 505 2182 2683 12% 30290
5.3 - Sewerage/Sanitation 8658 15790 13242 764 5759 11035 {5276} -48% 13242
5.4 - Municipal Buildings 12 266 17107 15852 15811 10 346 13210 {2 864) -22% 15 852
5.5 - Public Works 27156 38629 28 387 3157 21804 23411 {1607} 1% 28 387
56-MIG 835 1151 979 147 1484 816 668 82% 979
5.7 - Workshop 2635 1772 1624 163 1973 13563 620 46% 1624
5.8 - Administration 1428 3338 3430 193 1508 2858 {1351} A7% 3430
59-EPWP 1411 1323 1322 137 1061 1102 {41 4% 1322
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 4822 33625 33752 3399 32253 28126 4126 15% 33752
6.1 - Refuse 16540 12174 12966 892 10391 10805 (414 4% 12 966
6.2 - Commonage 1113 1444 1398 a7 876 1165 (289; -25% 1398
6.3 - Disaster Management & Fie 5119 4238 3598 518 4684 2999 1686 56% 3599
6.4 - Traffic 4312 3553 3621 383 4126 jng 1108 3% 3621
6.5 - Libraries 4194 4989 5999 440 4018 499 {981} -20% 5999
6.6 - Environmental Health 6 - - 47 112 - 12 -
6.7 - Bestershoek 1162 1530 1150 85 673 958 {285) -30% 1150
6.8 - Cemeteries Parks and Open spaces 1908 1815 1790 164 1747 1492 255 17% 1790
6.9 - Community Services: Administralion 7468 3882 3228 804 5625 2690 2935 109% 3228
Vote 7 - CORPORATE SERVICES 10 868 20110 20970 818 9349 17392 {8043) 46% 20 970
7.1 - Human Resources 3549 7060 7294 M8 2859 6028 (3170 -53% 7294
7.2 - Legal services 1708 1000 1155 - 994 963 32 3% 1155
7.3 - Corporate services: Administralion 5610 13050 12521 470 5496 10401 {4 905) 47% 12524

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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Vole Description Ref 2024/25 Budget Year 2025/26
R thousand Audited Original Adjusted Monthly Actual| YearTD Actual | YearTD Budget| YTD Variance | YTD Variance LAY
Outcome Budget Budget Forecast
%

Vota § - [NAME OF VOTE 8] - - - - - - - =
Vote 9 - [NAME OF VOTE 9] - - - - - = - =
Vote 10 - [NAME OF VOTE 10] - - - - = s = -
Vote 11 - [NAME OF VOTE 11] - - - - - - - =
Vote 12 - [NAME OF VOTE 12) - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - =
Vote 14 - [NAME OF VOTE 14] - - - - - - - =

Prepared by : SAMRAS

Date : 2026/05/12 14:19
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Vata Description Ret 2024125 Budget Year 2025126
R thousand Audited Original Adjusted Monthly Actual} YearTD Actual } YearTD Budget| YTD Variance | YTD Variance Full vear
Outcome Budget Budget Foracast
— %
Vote 15 - [NAME OF VOTE 15] - - - - - - =
Total Expenditure by Vots 2 452131 417 578 400 340 28101 312109 329167 {17 059) {0) 400 340
Surplus/ {Deficit} for the year 2 {74 805} 2830 58412 {5 479) 8115 53126 (45011) {0} 58 412

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

Description 2024i25 Budget Year 2025/26
Ret [ Audited Original Adjusted Monthly YearTD YD Yib
e —— Outcome Budget Budget Actual L AL Budget Variance | Variance AL S
|Revgnua %
Exchange Revenue
Service charges - Electricity 135 906 186 599 172 341 9280 113640 143618 | (29978)f -21% 172 341
Service charges - Water 18 614 19030 19082 1549 16 065 15902 163 1% 19082
Service charges - Waste Water Management 7548 9463 9463 572 6368 7 886 {1518} -19% 9463
Service charges - Waste management 11801 15636 15636 888 10125 13030 (29805} -22% 15636
Sale of Goods and Rendering of Services 657 675 675 220 2683 563 2120 W% 675
Agency services 732 955 955 44 0 796 (86} -11% 955
Interest - - - - - - - -
Interest eamed from Receivables 9506 10 082 10082 20 10059 8402 1657 0% 10082
Interest earned from Current and Non Current Assets 5332 3651 1651 588 2827 3042 215 7% 3651
Dividends - - - - - - - -
Rent on Land 82 144 144 7 67 120 (53)| <44% 144
Renlal from Fixed Assets 586 646 646 42 449 538 89 7% 646
Licence and permils 254 300 300 40 114 250 (136)] 54% 300
Special rating levies - - - - - - - -
Operalional Revenue 1833 3248 3248 16 434 2707 {2273)| -84% 3248
Non-Exchange Revenue
Praperty rates 22662 21602 22 981 813 20 568 19151 1417 % 22981
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 1556 354 562 [ 159 469 {310)| -66% 562
Licence and permits 208 576 576 19 208 480 (T 5% 576
Transfer and subsidies - Operational 84 695 80716 81639 3736 80768 68 082 12 685 19% 81699
Interest 1969 2000 2000 - - 1667 {1667)| -100% 2000
Fuel Levy £ = - 2 1 - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assels - - - - - - - -
Other Gains 2419 = - - - - - -
Discontinued Qperations - ¢ E -3 c - - .
Total Revenue (excluding capital transfers and contributions) 306 449 55677 344 042 20034 265 243 286 701 - 344 042
Expenditure By Type
Employee refaled cosls 107 538 111716 111043 9113 92477 92 536 (59 0% 111043
Remuneration of councillors 5196 5444 5444 439 4261 4537 (275} €% 5444
Bulk purchases - electricity 140 569 130 827 127327 5737 117 308 106 106 1202 1% 127 327
Inventory consumed 12016 12472 11418 1059 8289 8078 21 3% 11418
Debt impairment 27364 24 303 24 303 - - 20253 | (20253)| -100% 24 303
Depreciation and amortisation 88343 61602 49659 6 857 39425 41383 (1958)( 5% 49 659
Interest 23187 16157 16 166 2608 24 204 13472 10732 80% 16 166
Conltracted services 27762 13996 24239 1304 12893 17921 (5027} -28% 24 239
Transfers and subsidies 1156 1186 1186 - 6 988 (982)| -99% 1186
Irrecoverable debts wnitten off - 13858 13858 - - 11549 (11549} -100% 13858
Operational costs 17 403 26017 15697 884 13 247 12347 P00 % 15697
Losses on Disposal of Assels 102 - - - - - - -
Other Losses 1495 - - - - - - -
Total Expenditure 452131 417 578 400 340 211 312109 3201671 (17059} 5% 400 340
SurplusH{Deficit) {145 682) (61901) (56 298} (8 06T) {46 866) (42466)] 17059 &) {56 298)
Transfers and subsidies - capital {monetary allocalions) 70877 64731 78713 2588 54 981 65594 | (10613) {0} 78713
Transfers and subsidies - capital {in-kind) - - 36264 - - 302201 (30220) {0 36 264
HSurplusJ’(Deﬁcit] after capital transfers & contributions (74 805) 2830 58 678 (5479) 8115 53348 58 678
income Tax = - - - - - = -
Surplusi{Deficit) after income tax (74 805} 2830 58678 (6 479) 8115 53 348 58 678
Share of Surplus/Deficit altributable to Joint Venture 3 = = - = - -
Share of Surplus/Deficit atwibutable to Minorities - - - - - — -
Surplusf(Deficit) attributable to municipality (74 805) 2830 58678 (5 479) 8115 53348 58678
Share of Surplus/Deficit attributable to Associate - - - - - - -
Intercompany/Parent subsidiary ransaclions - - - - - - -
Surplus! (Deficit) for the vear {74 805} 283 58678 (5 479) 8115 53348 58 678

Prepared by : SAMRAS
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) -

202425 Budget Year 2025/26
Vote Description Ref|  Audited Original Adjusted Monthly YearTD Actual YearTD YTD YTO Full Year
Quicome Budget Budgat Actual Budget Variance | Variance Forecast
R thousands 1
'Multi—‘(eaf expenditure appropriation 2
Vole 1 - MAYORAL EXECUTIVE - - - - - - - -
Vole 2 - MUNICIPAL COUNCIL - - - - - - - -
Vole 3 - ACCOUNTING OFFICER - - - - - - - -
Vote 4 - BUDGET & TREASURY 17 - - - - - - -
Vole 5 - TECHNICAL SERVICES 61245 57 505 69 085 2952 46859 57571 (107112} -19% 69085
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICES - - 36398 20 86 303311 (30245} -100% 36 398
Vole 7 - CORPORATE SERVICES 919 504 625 23) 227 521 (295)| 67% 625
Vote 8 - [NAME OF VOTE 8} - - - - - - - -
Vote 9 - [NAME OF VOTE 9} - - - - - - - -
Vole 10 - [NAME OF VOTE 10} - - - - - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - -
Vole 12 - [NAME OF VOTE 12} - - - - - - - -
Viote 13 - [NAME OF VOTE 13} - - - - - - - -
Vole 14 - [NAME GF YOTE 14} - - - - - - - -
Vole 15 - [NAME OF VOTE 15} - - - - - - - -
Total Capital Multi-year expendlture 47 62 181 58 010 108 108 2948 FYRY/] [T¥F:) 41252) 47% 106 108
Single Year expenditura appropriation 2
Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
Vote 3 - ACCOUNTING OFFICER 125 7 17 - - 14 14y -100% 17
Vote 4 . BUDGET & TREASURY - 17 296 99 145 246 {101y 41% 296
Vote 5 - TECHNICAL SERVICES 24 560 395 395 58 67 329 (263 -B0% 395
Vole & - COMMUNITY SAFETY & SOCIAL SERVICES 7 anm 2452 263 387 2044 (1677 -82% 2452
Vole 7 - CORPORATE SERVICES {204 2 26 (7 2 22 o 91% 2%
Vote 8 - [NAME OF VOTE 8) - - - - - - - -
Vole 9 - [NAME OF VOTE 9] - - - - - - - -
Vole 10 - [NAME OF VOTE 10) - - - - - - - -
Vole 11 - [NAME OF VOTE 11) - - - - - - - -
Vole 12 - [NAME OF VOTE 12] - - - - - - - -
Vole 13 - [NAME OF VOTE 13) - - - - - - - -
Vole 14 - [NAME OF VOTE 14) - - - - S s S =
Vol 15 - [NAME OF VOTE 15] = = = = = = = =
Tolal Capital singla-yaar expenditure 4 24 982 782 3187 413 581 2 656 {2078)} 78% 3187
Total Capital Expenditure 3 87 163 587192 109 285 3361 47 152 91079 | (43T 8% 109 295
Capital Expanditura - Functional Classification
Gi and adm 1069 952 1515 83 460 1262 (02| H54% 1515
Executive and council 125 17 17 - - 4 (14) -100% 17
Finance and administration 945 934 1497 89 460 1248 (788)| 63% 1497
Intemal audit - - - - - - - -
Community and public safety 34908 358 41680 758 2983 M7 (31758 9% 41660
Community and sodial servicas nz 40 38 269 277 362 31891 (31529)] -99% 36 269
Sport and recreation 3568 313 3381 495 2597 2826 (229 8% 3
Public safety - 149 - (14) § - § -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 9668 4835 €410 472 6090 LR 749 14% §410
Planning and development - - - - - - - =
Road transport 9668 4835 5410 472 6030 5341 749 14% 6410
Environmental protection - - - - - - - -
Trading services 72549 49424 M 2043 829 497591 (11520)) -23% 56711
Energy $ourcas 38065 20987 099 94 16514 25 766 @252)) -26% 30919
Water management 31195 22743 22743 512 15530 18953 {3423)| -18% 22743
Waste waler management 3000 5557 5557 1137 6195 4631 1565  34% §857
Wasie managemenl 379 137 491 - - 409 {409)[ -100% 4H
Other = - - = = - - -
Tetal Capital Expenditure - Functional Classification 3 ar 192 58792 109 295 3361 47 152 91079 | (43327)] 48% 109 295
Funded by:
National Gevemment 8530 56 288 66 481 047 4543 55 401 {4970} -18% 66481
Provincial Government () - 8055 27 362 72| (31350) 9% 38055
Dislricl Municipality 253 - 174 - - 145 {145)| -100% 174
Transfers and subsidies - capital { Lary alk } {Nal / Prov Deparim Agencies,
Househokls, Non-profil Instiutions, Private Enterprises, Public Corporatons, Higher 3 = 5 = = & - =
Educ Institutions}
Transfers recognised « capital 85619 58 288 104 710 3324 4579 B7 258 | (414G5) -48% 104710
Borrowing 6 - - - - - - - -
Internally g ted funds 1573 2504 4585 37 1959 s {(1861)] 49% 4 585
Total Capltal Funding 7 87 192 58 792 109 295 3361 47752 91079 (d3321)] 4% 109 295

Prepared by : SAMRAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - Table C5 Monthly Bud

get Statement - Capital Expenditure (municipal vote, functional classification and funding) - A -

r Volte Description Ref 2024/25 Budget Year 2025/26
R thousand Audited Qriginal Adusted |\ iy Actual| YearTD Actual |YearTD Budget| YTD Variance | YTD Variance | |4 Yo#/
Qutcome Budget Budget Forecast
Capital expenditure - Municipal Vote A
Expenditure of multi-year capital appropriation 1
Vote 1 - MAYORAL EXECUTIVE - - = - -
1.1 - Mayoral Executive - & - = i s = =
= - - = = = = =
Vole 2 - MUNICIPAL COUNCIL - - - - =
2,1 - Municipal Council - - re E - - o T
Vote 3 - ACCOUNTING OFFICER - - - - . - i e
3.1 - Accounting Officer - - - - - - =
3.2 - Integrated Development Plan - - - - - - - =
3.3 - Internal Audit - 3 = - - - =
3.5 - LED Other = = = =, - " - |
Vote 4 - BUDGET & TREASURY 17 - - - = = i iy
4.1 - Budget Planning and Implementation 17 - - I - =
4.2 - Financial Management and Reporting {Dora Granis) - - - | - - = -
| = iy = =
Vote 5. TECHNICAL SERVICES 61245 57 505 69 085 2952 46 859 57 51 {10 7T12) A% 69 085
5.1 - Eleclricity 38031 20 939 30 854 139 16 459 5712 (9253) -36% 30 854
5.2 - Water 6958 22 696 2269 2 15530 18913 (3383) -18% 22 696
5.3 - Sewerage/Sanitation 3000 - - - - = = =
5.4 - Municipal Buiklings - 174 174 - = 145 {145) -100% 174
5.5 - Public Works - - 1574 - 1559 1312 247 19% 1674
5.6-MIG 13 256 13 637 13697 211 13312 11414 1898 17% 13697
5.7 - Workshop - - a0 - - 75 {75) -100% 90
5.8 - Administration - - - - - = = -
5.9 - EPWP - - - - - - - =
Vole § - COMMUNITY SAFETY & SOCIAL SERVICES - - 36398 20 86 3N (30 245) 0% 36398
6.1 - Refuse - — - | = 2 e _ —
6.2 - Commanage = = - - - = = 4
6.3 - Disaster Management & Fire - - 43 | - = 36 (36) 400% 43
6.4 - Traffic - - 90 o BE 75 1 15% 90
6.5 - Libraries - - 36264 | - - 30220 (30 220) -100% 36 264
6.6 - Environmental Health - - - - - - = =
6.7 - Beslershoek = = = - - - - -
6.8 - Cemeteries Parks and Open spaces - - - - - - - =
6.9 - Community Services: Administration - - - - - - - -
Wole 7 - CORPORATE SERVICES 919 504 625 (23} 227 521 {295) 5% 625
7.1 - Human Resources - - - - - - S ~
7.2 - Legal services - - - - - - S i
7.3 - Corporale services: Administration 419 504 625 (23} T 51 {295) 5% 625

Vote § - [NAME OF VOTE 8}

Prepared by : SAM RAS

Date : 2026/05(12 14:19
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Vote Description

R thousand

Vote 9 - [NAME OF VOTE 8]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11)

Vote 12 - [NAME OF VOTE 12]

Vote 13 - {NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14)

Vote 15 - [NAME OF VOTE 15]

Ref

Prepared by : SAM RAS

2024125 Budget Year 2025/26
Audited Original Adjusted Full Year
Outcome Budget Budget Monthly Actual| YearTD Actual | YearTD Budget| YTD Varlance | YTD Variance Forecast

Date : 2026/05/12 14:19
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Vote Description Refl 2024i25 Budget Year 202526
Audited Original Adjusted . Full Year

R thousand Outcome Budget Budget Monthly Actual| YearTD Actual | YearTD Budget| YTD Variance | YTD Varlance Forscast

Total multi-year capital expenditure 62181 58 010 106 108 2948 47172 88 423 {41252} 47% 106 108

Capital expenditure - Municipal Vote

Expenditue of single-year capital appropriation 1
Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
1.1 - Mayoral Execulive - - - - -
Vote 2 - MUNICIPAL COUNCIL - - = - - - - -
2.1 - Municipal Council - - - - - - -
Vole 3. ACCOUNTING OFFICER 125 17 1T - - 14 (14) 100% 17
3.1 - Accounding Otficer 135 7 1T = - 14 [} -100% 17
3.2 - Integrated Development Plan - - - - - - -
3.3 - Internal Audil - - - - - - - -
3.5- LED Other - - - - -
Vote 4 - BUDGET & TREASURY - 17 296 39 145 246 {101} 41% 296
4.1 - Budgel Planning and Implemenation - 17 17 4 14 14 [0}] A% 17
4.2 - Financial Managerent and Reporting (Dora Granis) - 78 % 13 par {101} 44% i)
Vote 5- TECHNICAL SERVICES 24 560 395 395 58 &7 329 {263} 80% 395
5.1 - Electricity X 48 65 55 55 L 1 2% 65
5.2 - Water 24 147 48 48 - - 40 {40) -100% 48
5.3 - Sewerage/Sanitation - 43 43 k] 12 36 {24) £8% 43
5.4 - Municipal Buildings - - - - - - = =
5.5 - Public Works - 43 43 - - 36 {36) -100% 43
56-MIG i - - - - -
5.7 - Workshop - 13 196 - - 163 (163) -100% 196
5.8 - Administration = - = - = - - T
5.9-EPWP - - - - - = - -
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 7 326 2452 %3 367 2044 (1677) 82% 2452
6.1 - Refuse - 137 491 - - 409 {409) -100% 491
6.2 - Commonage - 148 - (14) 5 - 5 -
6.3 - Disaster Management & Fire 53 - 130 - - 103 {109) -100% 130
6.4 - Tratfic - - - - - - -
6.5 - Libraries 19 - 590 7 362 49 (129) ~26% 530
6.6 - Environmenlal Health - = - = - = - -
6.7 - Bestershoek - - - - = = - -
6.8 - Cemeteries Parks and Open spaces - 23 23 - - 19 {19) -100% Fi]
6.9 - Community Services: Administration 45 17 1218 - - 1015 (1015) -100% 1218
Vote 7 - CORPORATE SERVICES {20) 26 26 (7}, 2 n {20) 3% 26
7.1 - Human Resources - - - - = o -
7.2 - Legal services - - - - - - = =
7.3 - Corporate services: Administration {20) 26 il in 2 Fr s {20} % 26

Vote 8 - [NAME OF VOTE 8]

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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Vote Description
R thousand

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vole 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF YOTE 13]

Vote 14 - [NAME OF VOTE 14)

Vote 15 - [NAME OF VOTE 15)

| Ref

Prepared by : SAMRAS

2024125

Budget Year 2025/26

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly Actual

Date : 2026/05/12 14:19

YearTP Actual | YearTD Budget

YTO Variance
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Full Year
Forecast




Vole Description Ref 2024/25 Budget Year 2025126
R thousand . Original (L Monthly Actual| YearTD Actual |YearTD Budgeti YTD Variance | YTD Variance G You
Cutcome Budget Budget Forecast
Total single-year capital expenditure 24982 782 3187 413 581 2656 {2 075) [} 3187
Total Capital Expenditure 87 163 58 792 109 285 3381 47 752 91079 {43 327} () 109 295

Prepared by : SAM RAS

Date : 2026/05/12 14:19

| SOLVEM.

T LITIREL TR LITT




EC102 Blua Crane Route - Table C6 Monthly Budget Statement - Financial Position -

Description 202425 Budget Year 2025/26
R thousands Ref LTI Original Budget Gl YearTD Actual ML
— Outcome Met Forecast
ASSETS 1
Current assets
Cash and cash equivalents 39019 13 248 25001 45630 26 001
Trade and other receivables from exchange transactions 61690 20 050 40 408 98 451 40 408
Receivables from non-exchange transactions 15 651 2273 25336 23287 25 336
Curent portion of non-current receivables - - - - -
Inventory 1118 23N 940 1088 940
VAT 30830 969 33479 63 066 33479
Other current assels 1697 1125 1 697 1889 1697
Total current assels 149 904 60 434 127 860 233421 127 860
[Non current assets
Investments - - -
Investment property 33743 39 869 33743 32041 33743
Property, plant and equipment 779 248 827477 861930 810 536 861 930

Biological assels - - - - -
Living and non-living resources - -
Heritage assels 458 458 458 458 458
Intangible assets - 1 -
Trade and other receivables from exchange lransaclions - - - - -
Non-current receivables from non-exchange transactions = = = = -

Cther non-curient assels - - - -
Total non current assets 813 448 867 805 896 131 843036 896 131
TOTAL ASSETS 963 352 928 240 1023 991 14076 457 1023 991
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 1266 - 1266 1266 1 266
Consumer deposits 3119 3054 3119 inz 311%
Trade and other payables from exchange transactions 246 731 49923 14 323 45523 14 323
Trade and olher payables from non-exchange transactions 13 605 6642 1161 24 946 1161
Provision 4918 430 5004 4918 5004
VAT 1133 8701 {4 866) 33740 {4 866}
Other curment liabilities - — - - -
Total current liabilities 270773 68 751 20006 113 507 20 006
|Non current liabilities
Financial liabilities 680 2679 680 61 680
Provision 39 556 32299 40956 39 556 40956
Long lerm portion of trade payables (67) - 228 285 242120 228 285
Other non-cument liabilities 25 577 26 898 28098 25 577 29098
Total non current liabilities 65745 61875 299 019 307 314 299 019
TOTAL LIABILITIES 336 518 130 626 319 025 420 820 319025
|NET ASSETS 2 626 834 797 614 704 966 655 637 704 966
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 647 513 798 829 704 961 655 707 704 961
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 647 513 798 829 704 961 §55 707 704 961

Prepared by : SAMRAS Date : 2026/05/12 14:19 i SOLVEM
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EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow -

Description 2024125 Budget Year 2025/26
Ref|  Audited Original Adjusted Monthly YearTD YTD YD Full Year
R thousands Qutcome Budget Budgoet Actual A S ) Budget Variance | Variance | Forecast
CASH FLOW FROM OPERATING ACTIVITIES 1 %
Receipts
Property rates §541 20521 11075 493 5977 9229 (3252)f -35% 11075
Service charges 143 887 230 484 234573 9964 122793 195477 § (72684) -37% 234 573
Olher revenue 18041 42164 44 037 2617 35447 36 697 {1250} -3% 44037
Transfers and Subsidies - Operational 60 281 80716 80 849 - 32054 673714 | (35320} -52% 80849
Transkers and Subsidies - Capital 41489 64 731 64731 - 42 680 53642 | ({11262} -21% 64 731
Interest 2957 3gs1 3651 100 757 3042 (2286} -15% 3651
Dividends - - - - - - - -
Payments
Suppliers and employees {115 133) (361 937) {351 845) {10 540} (123 517) {203 204)| (169687)( 58% {30 161)
Intarest - {14 757) {14 766} - - (12305} (12305)] 100% (14 T66)
Transfers and Subsidies - {1188) {1186} - - (988) (988)] 100% (1 186}
NET CASH FROM/{USED} OPERATING ACTIVITIES 157 063 64 385 71118 2695 116 190 59265 | (56925)| -96% 392 802
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE - - - - - - -
Decrease (increase) in non-cument receivables - - - - - - -
Decrease (increase) in non-cument investments - - - - - - -
Payments
Capilal assels {46 904) {67 611} (83 985) {3231 {54 454) 69088 | 124442 178% 83985
NET CASH FROM/(USED) INVESTING ACTIVITIES {46 904) {67 611) (83 985) (3231) {54 454} 69988 | 124442 178% 83985
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short term loans - - - - - - - -
Borrowing long lermfrefinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repaymenl of borrowing - - - - - - - -
NET CASH FROM/(USED] FINANCING ACTIVITIES - - - - - - - -
INE‘I’ INCREASE! (DECREASE) IN CASH HELD 10158 (3 226) {12867} {535) 61737 129 253 476787
Cash/cash equivalents al beginning: 95 825 16624 39019 141612 39019 141612
Cashicash equivalents al monlhfyear end: 205 984 13 398 26 151 203 348 168 271 618 399
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1.5 CONTACT DETAILS
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2.2 SUPPORTING TABLES SC1 TO SC13(e)

The supporting tables SC1 to SC13(e) are reflecting underneath.
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EC102 Blue Crane Route - Supporting Table SC1 Material variance explanations -

Ref

Description

R thousands

Variance

Reasans for material deviations

Remedial or comective stepsfremarks

Revenue

Expenditure By Type

Capital Expenditure

Financlal Position

Cash Flow

Measureable performance

Municipal Entities

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - Supporting Table SC2 Monthly Budget Statement - performance indicators -

2024125 Budget Year 2025/26
Description of financial indicator Basis of calculatien Ref| Audited Original Adjusted Full Year
YearTO Actual
Outcome Budget Budget Forecast

Borrowing Management
Capilal Charges to Operating Expenditure Interest & principal paid/Cperating Expendilure 51% 18.,6% 16,4% 20,4% 16.4%
Borrowed funding of ‘own’ capital expenditure Borrowings/Capital expendilure excl. transfers and grants 0,0% 0.0% 0,0% 0,0% 0,0%
Safety of Capital
Debt lo Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 445% 10.8% 6.6% 14.9% 6.6%

Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0.0%
Lieguridity
Current Ratio Current assets/current liabilities 1 554% 87,9% 639,1% 205,6% 639,1%
Liquidity Ratio Monetary Assets/Cument Liabilities 14.4% 19,3% 130,0% 40,2% 130.0%
Revenue Management
Annual Debtors Collection Rate ) .
(Payment Level %) Last 12 Mths Receipts/ Last 12 Mths Billing
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 25,8% 12,3% 19,6% 46,6% 19,6%

. Debtors > 12 Mihs RecoverediTotal Debtors >

Longstanding Deblors Recovered 12 Months Old 0.0% 0,0% 0,0% 0,0% 0,0%
Craditors Management
Creditars System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Othar Indicators
Electricity Distribution Losses % Volur_ne {units purchased and generated less unils 2

sold)/units purchased and generated

- % Volume (unils purchased and own source less units

R sold)/Total units purchased and own source .
Employee cosls Employee costs/Total Revenue - capital revenue 351% 31.4% 32.3% 34.9% 32,3%
Repairs & Maintenance R&M/Total Revenue - capital revenue 21% 2,1% 2,3% 20% 23%
Interest & Depreciation 1&D/Total Revenue - capital revenue 36,4% 219% 19,1% 24,0% 19,1%
IDP requlation financial viability indicators
i Debt coverage (Totgl Operating Reventre : Operatfng Granis)iDebt

service payments due within financial year)
i O/S Service Deblors to Revenue Tota_l outstandmg! service deblorsfannual revenue

received for services
{Available cash + Investmentsymonthly fixed operalional
iii. Cost coverage y

expendilure

Prepared by : SAMRAS

Date : 2026/05/12 14:18
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EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors -

Description NT Budget Year 2025/26 Prier year totals
Code 0- M- 61- 0. . 151. 181 Days - Over 1 Total for charl (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Yaar period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - 17 250 - - - - - - 17 250
Bulk Water 0200 - - - = = e = = - -
PAYE deductions 0300 - - - - - - = =
VAT {output less input) 0400 9781) - - - - - - - ] 781)1 s
Pensions / Retirement deductions 0500 - - - - - - - =
Loan repayments 0600 - - - - - = = L, - I
Trade Creditors 0700 1079 16 157 3768 - 13138 §358 419% 4590 43 285
Auditor General 0800 - - - = £ o1 s - - =
Other 0900 327 3343 2856 3005 2478 7172 17 388 29454 68924
Medical Aid deductions 0950 - - - - - - = = =
Total By Customer Type 1000 (5 476) 36 750 6624 3005 15 616 12 529 21 584 34044 124 678

Prepared by : SAMRAS Date : 2026/05/12 14:19 i SOLVEM

Thmiwairhe (Fheb Lin



EC102 Blue Crane Route - Supporting Table SC5 Monthly Budget Statement - investment porifolic -

Typs of Capital Yarlable or Commission | Explry date of [Opaning Intarest to be Partlal i nvastenant Cloting
Jvektmants by maturity Pariod of Investment (::’l::l;::ll Flmr::mnt Interest Rata] Commission Recipient investmant |[balance realised “Lnjm:um TopUp Balance
Nama of institetion & investmant ID Ref | investmeni 4 Paid jRands) b
R thousands Yrs/Months.
Munlcipality
Munlcipality sub-lotal - - — -
Entities.
Entiting sub-tolat - - -
TOTAL INVESTMENTS AND INTEREST 2 - - - -

Prepared by : SAM RAS

Date : 2026/05/12 1419
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EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits -

Summary of Employee and Counciller remuneration

R thousands

Ref

2024125

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

YTD
Variance

Y10
Variance
%

Full Year
Forecast

A

B

C

Councillors {Political Office Bearers plus Other}
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Motor Vehicle Allowance
Celiphone Allowance
Housing Allowances
Other benefits and allowances
Sub Total - Councillors
% increase

Senlor Managers of the Municipality

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Conlributions
Overlime
Performance Bonus
Molor Vehicle Allowance
Ceflphene Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-relirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Senior Managers of Municipality
% increase

Cther Municipal Staff
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overlime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acling and post related aflowance
In kind benefits
|Sub Total - Other Municipal Staff
% increase

i62
53
1083
486

3440

223

951

3715

223

56
851
500

715

1179
132

805
402

1696

186

792
417

3098

1179
{54)

1

12
(15}

(1 45{))

-28%
3%
2%
4%

-45%

5196

3558

65

7%
1088

5444
428%

8940
179
70

1267

S44
458%

8890
179
120

1257

438

4261

4537

{279)

(3976)
(73
29)

2
135

-6%

-54%
-49%
-29%

13%

-14%

8890
179
120

1257

64 125
11420
3168

7730
11y
2426

519
5164

076
110,2%

64 666
11767
jant
6247

1335
140
380

7526
994

3993

6009
1064
327

93

KX}
9

97
129

57519
10 589
3022
6 501
5239
975

362
2051

240

53 889
9 80
273
L

1113
117

7
6272

338

B 9;51

3630
783
201

1295

5239

(3n
(17

{4221)
(828)
240
(2 336)

44%

%

1%
25%

-12%
-100%
14%
1%
-100%

70%

10716
110,2%

64 666
1767
3z
6247
1335
140
380
7526

162 439

101000
-1.4%

100327
2.1%

8592

87491

83606

3 886

5%

100 327
2,1%

Tetal Parent Municipality

Unpaid salary, allowances & benefits in arrears:

112734

11T 160

116 487

9551

96738

97072

[@335)

0%

116 487

Board Members of Entities

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Conlibutions
Qvertime

Performance Benus

Motor Vehicle Alkowance
Celtphone Allowance

Housing Allowances

Other benefits and allowances
Board Fees

Paymenls in lieu of leave

Long service awards
Post-retirernent benefit obligations
Entertainment

Scarcity

Acling and post related allowance
In kind benefits

Sub Total - Executive members Board
% increase

Senior Managars of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions

Prepared by : SAM RAS

N

Date : 2026/05/12 14:19
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Summary of Empleyee and Councillor remuneration

R thousands

2024/25

Budget Year 202526

Ref

Audited Original
Outcome Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budgst

YTD YTD
Variance | Variance
%

Full Year
Forecast

Qverlime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in kieu of leave
Long service awards
Post-retirement benefit obligations
Enterainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in liev of leave
Long service awards
Post-retirement benefit obligations
Enlertainment
Scargity
Acting and post related allowance
In kind benefits

Sub Total - Other Staff of Entities
% Increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

112734 117 160

(3;5) 0%

% increase

38%

TOTAL MANAGERS AND STAFF

107 538 111 716

{59) %

Prepared by ! SAM RAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

Exchange Revenue
Service charges - Electicity
Service charges - Waler
Service charges - Waste Waler Management
Service charges - Waste management
Sale of Goods and Rendering of Services
Agency services
Inlerest
Interest eamed from Receivables
Interest earned from Current and Non Current Assets
Dividends
Renl on Land
Renlal from Fixed Assets
License and permits
Special rating area
Qperationat Revenue
Non-Exchange Revenue
Property rales
Surcharges and Taxes
Fines, penalties and forfeits
Licence and permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assels
Cther Gains
Discondinued Operations
Total Revenue (exchuding capital transfers and contributions)
Expenditure By Type
Employee relaled costs
Remuneration of councillors
Bulk purchases - electricity
Irvenlory consumed
Debl impairment
Depreciation and amortisation
Interest
Contracted services
Transfers and subsidies
Irecoverable debts writlen off
Operational costs
Losses on Disposal of Assels
Other Losses
Total Expenditure

2024125 Budget Year 2025/26
Desctiption Ref| Audited Origlnal Adjusted Monthly YearTO Actual YearTD YTD Y10 Full Year
Qutcome Budget Budget Actual Budget Varlance | Variance Forecast
R thousands 1 L'
Revenue

Surplus/{Deficit)
Transfers and subsidies - capital {monetary allocations)
Transters and subsidies - capital {in-kind)

Surplusf{Deficit) after capital transfers & contributions
Income Tax

SurplusiiDeficit) after income tax

Prepared by : SAM RAS

Date : 2026/05/12 14:1¢
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not hava entities or this is the parent municipality's budget -

Description

R thousands

2024125

Budget Year 2025/26

Ref

Audited
Outcoms

Original
Budget

Adjusted
Budget

Monthly
Actual

YoarTD Actual

YearTD
Budget

YiD
Variance

YTD
Variance
%

Fufl Year
Forecast

Revenug By Municipal Entity

Insert name of municipal antily

Total Operating Revenue

Expenditure By Munlcipal Entity

Insert name of municipal entity

Total Operating Expenditure

Surplus/ (Deficit) for the yriperiod
Capital Expenditure By Municipal Entity

Insert name of municipal entity

Tota! Capital Expenditure

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend -

2024125 Budget Year 2025/26
M ! % spend of
onth Audited Original Adjusted Monthly YearTD Actual YearTD Y1D YTO Original
Outcome Budget Budget Actual Budget Variance | Varlance Bu?iget
R thousands %
Monthly expenditure perfermance trend
July 138 4 85% 9108 1948 1948 9108 7160 | 786% 3%
August 1126 4 893 9108 5897 7844 18216 10372 56.9% 13%
Septerber 2716 4899 9108 3778 11620 27324 15704 | 57.5% 20%
October 1927 4899 5108 2060 13 680 36432 22752 625% 23%
November 1094 4899 5108 2853 16 533 45540 29007 [ 63.7% 28%
December 1358 4899 9108 9494 26 027 54 647 28621 | 524% 44%
January 563 4899 9108 284 26 311 83755 374441 587% 45%
February 8 4 899 9108 6514 32825 72863 40038 | 54.9% 56%
March 21077 4 899 9108 11 566 44 391 81971 37580 | 45.8% 76%
April 7196 4 899 9108 3361 47 752 91079 43327 476% 8%
May 10 387 4 899 9108 - 47 752 100 187 52435 | 52.3% 81%
June 39 601 4 899 9 108 - 47 752 109 285 61543 [ 56.3% 81%
Total Capital expenditure 87 192 58 792 109 295 47 752

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - Supporting Table $C13a Monthly Bud

et Statement - capital expenditure on new assets by asset class -

Description

R thousands

2024125

Budget Year 2025/26

Ref

1

Audited
Outcome

Origlnal
Budget

Adjusted
Budget

Monthly
Actual

YoarTD Actual

YearTD
Budgst

YD

Variance

YTD
Variance

Full Year
Forecast

Capital expenditure on new assets by Asset ClassiSub-class

Infrastructure

Roads infraslructure
Roads
Road Siructures
Road Furniture
Capital Spares

Storm water Infrastruclure
Drainage Coflection
Storm water Conveyance
Allenualion

Electrical Infrastructure
Power Planis
HV Substations
HV Switching Slation
RV Transmission Conduclors
MV Substations
MV Swilching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Baorehofes
Reservoirs
Pump Stations
Water Trealment Works
Bulk Mains
Distribulion
Dislribution Points
PRV Stations
Capilal Sparas

27370

8772

{(1750)

-20,5%

{1035)

(716}

-92,3%

92,3%

8,7%

9.7%

Sanitation Infrastruclure
Pump Station
Reliculation
Waste Water Treaiment Works
QOutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfilf Sites
Wasle Transfer Stalions
Wasle Processing Facilities
Waste Drop-off Points
Waste Separalion Facilities
Electricity Generation Facilities
Capilal Spares
Rail Infrastructure
Rail Lines
Rait Structures
Rait Fumiture
Drainage Collection
Storm water Conveyance
Attenualion
MV Subslations
LV Networks
Capilal Spares
Coastal infrastructure
Sand Pumps
Piers
Revaiments
Promenades
Capital Spares
Information and Cemmunication Infrastruclure
Dala Cenires
Core Layers
Distrbution Layers
Capifal Spares

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Canlres
Fire/Ambultance Stations

Testing Stations

Prepared by : SAM RAS

{30 220)

-1000%

Date : 2026/05/12 14:19
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Description

R thousands

2024425

Budget Year 2025126

Ref

Audited
Quicome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

Y10
Variance

YTD
Variance

Full Year
Forecast

Museums
Gallaries
Thealres
Libraries
Cemeleres/Cremaloria
Polica
Parks
Public Open Space
Nalure Reserves
Public Ablution Facilities
Markots
Stalls
Abatfoirs
Airports
Taxi Ranks/Bus Terminals
Capilal Spares
Sporl and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Qther Heritage

(30 2503

-100,0%

36 264

Investment properies
Revenue Generaling
Improved Property
Unimproved Property
Nen-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenfres
Manufaciuring Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assels

Intangible Assets
Serviludes

Licences and Rights
Wafer Rights
Efffuent Licenses
Solid Waste Licenses
Computer Sofware and Applications
Load Settfement Software Appfications
Unspacified

-98.7%

-38,7%

-100,0%

Computer Equipmant
Computer Equipment

Furniture and Office Equipment
Furnilure and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Prepared by : SAM RAS

918

227

420

{194)

46.1%

504

919

105

78 512

227

232

420

477

(194)

(244)

-48,1%

-51,3%

572

105

5§52

18 512

555 1385

232

67

477

1154

(244)

{1088)

51.3%

-94.2%

572

1388

552

555 1385

217

an

1154

672

{1088)

{395}

-84.2%

-58,8%

1385

806

= B0B

n

277

672

(395)

-58,8%

806

Date : 2026/05/12 14:19
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Description

R thousands

Ref

2024/25

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

YTo Y10
Variance | Varlance

Full Year
Forecast

Zoo's, Marine and Non-biological Animals
Z00's, Marine and Non-biclogicaf Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Proteclion
Zoological plants and animais

Total Capital Expenditure en new assels

34230 819%

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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|EC102 Biue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

2024i25 Budget Year 2025/26

Description Ref | Audited Original Adjusted Monthly T o Actual] YeATD YTO YD Fult Year
Cutcome Budget Budget Actual Budget Varlance | Variance | Forecast

R thousands 1 LA

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure 11001 1652 1234 - 11716 10 268 1448 | 141% 12321
Roads Infrastructure 2267 - - N _
Roads 2267 - - - = = =
Road Structures - - - - - = - -
Road Fumiture - - = = - = - -
Capital Spares - - = = = = - -
Storm water Infrastructure - - o = = = =
Drainage Codlaction - = = = = = -
Storm water Conveyance - - - = = = =
Aftenuation - - & a3 - =
Electnical Infrastnucture - - 9257 - a7 7714 1302 169% 9257
Powsr Planis ‘4 e rr E 13 - -
HV Substalions - 4 = . - “ - -
HV Swilching Station - - = = = = -
HV Transmission Conductors - - - =z - - -
MV Substations - o - : ] e = - =
MV Swilching Stalions - - - - T - -
MV Networks - - 9257 - 8017 7714 13031 16,9% 9257
LV Networks - = =3 = - - -
Capital Spares - T . = -
Waler Supply Infrastructure 513 1652 14%0 - 1140 1242 {102)| -8.2% 1490
Dams and Weirs - - - = = 3 - -
Boreholes - - - = = = = =
Reservoirs . = - = - =
Pump Stafions 574 1652 1490 - 1140 1242 {102)) -8.2% 1480
Waler Treatment Works - E = - - e - -
Bulk Mains - - - = = = 2
Distribution - = = = = = - -
Distribution Points L4 Y 2 24 - o - b
PRV Slations . = = = = = -
Capilal Spares - - - - = = = o

Sanilation Infrastructure - - - = = = =
Pump Station - - = o o - - -
Reticulation - - - = = = - -
Wasle Water Trealmant Works - - - - = = -
Gutfal! Sewers - - = o = = =
Toitet Faciities - S = - b4 - -
Capilal Spares - - = - -

Solid Waste Infrastructure 3000 - 1574 - 1559 1312 47| 18,8% 1574
Landhll Sites -

Waste Transfor Stations = -y = - - -
Waste Processing Facilities 3000 - 151 = 1559 1312 247 | 18,8% 1574
Waste Drop-off Points - - - = - = - -
Wagste Separation Faciities = = = = = - - _
Elsctricity Generation Facilities - = e = - o - =
Capital Spares - = - . = - - _

Rail Inifrastructure - - - e - = - -
Rail Lines - - - = - " - -
Rail Structures - - 3 3 o = - -
Rail Fumiture = < 2 = = = - 0
Drainage Collection - = = = - = - -
Storm water Conveyance - - = = - | - -
Altenualion - - = = - £ - -
MV Substations - - E g e ] - -
LV Networks - = o = - - - -
Capital Spares - - - - = o - -

Coastal Infrastructure - - N l - - - -
Sand Pumps - = = = = = - =
Piers - - - - - - - -
Revelments = = ] ' = = - -
Promenades - - N o o g - -
Capital Spares - - - = = o - -

Information and Communication Infrastruclure - - - - - B = -
Data Cenires - - = - - = - -
Core Layers - - - - - - - =
Distribution Layers - - - - = = - -
Capital Spares - - - - = o - =

Community Assets - - - - - - - Z

Communily Facilities - - - - - _ -
Halls = o= - a4 - e - -
Cenlres = = = - & = - =
Créches - - - = = = - -
Clinics/Care Centres = = ! - = - - —_
Fire/Ambulance Stations = = = - - _ - -
Tesling Stalions - - = . - g, - -
Museums = = = o - . - -
Galleries - - - -, = = - -

Prepared by : SAMRAS Date : 2026/05/12 14:19 i SOLVEM
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Dascription

R thousands

2024i25

Budget Year 2025/26

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

Variance | Variance

YTD Y10

%

Full Year
Forecast

Thealres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Fublic Ablution Facilities
Markels
Stalls
Abalicirs
Alports
Taxi Ranks/Bus Terminals
Capifal Spares

Sport and Recreation Facilities
Indoar Facilities
Qutdoor Facilities
Capital Spares

Heritage assetls

Monumenls

Historic Buildings

Warks of At

Canservation Areas

Other Heritage

Investment propertlas
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Propery
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Cenlres
Manufacturing Plant
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capilal Spares

Biological or Cultivated Assets
Biological or Culivated Assets

|Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Wasle Licenses
Computer Software and Applicalions
Load Setilement Software Applications
Unspacified

(181)]_-100,0%

{1841 -100,0%

(181} -100,0%

Computer Equipment
Computer Equipment

Furniture and Otfice Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo’s, Maring and Non-biological Animals
Zoa's, Marine and Non-biological Animats

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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Description

R th d

2024/25

Budget Year 2025/26

Ref

Audited Original Adjusted
Qutcoms Budget Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

Yo

Variance

Vartance

Full Year
Forecast

Living resources
Mature
Policing and Proteclion
2Zoological plants and animals
Immature
Palicing and Pratection
Zoological plants and animals

Total Capital Expendlture on renswal of existing assels

{ zgn

A21%

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Bud

et Statement - expenditure on repairs and maintenance by asset class -

Description

R thousands

"

2024/25

Budget Year 2025/26

Audited
Oulcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budgst

YTD
Variance

YTD
Variance
%

Full Year
Forecast

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumilure
Capital Spares

Storm waler Infrastructure
Drainage Collection
Storm waler Conveyance
Aftenuation

Eleckical Infrastructure
Power Planls
HV Subslations
HV Swilching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Nelworks
Capital Spares

Water Supply Infrasiructure
Dams and Weirs
Boreholes
Reservairs
Fump Slations
Waler Trealment Works
Bulk Mains
Disintbution
Distribution Points
PRV Stalions
Capital Spares

105

165

17

-15,2%

105

165

-15,2%

15,2%

Sanilation Infrastuchure
Pump Stalion
Relicufation
Waste Water Treatment Works
Outfall Sewers
Toitet Facililies
Cagpital Spares
Solid Waste [nfrastructure
Landflf Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Eleclricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rall Fumilure
Drainage Cofleclion
Storm water Conveyance
Aftenwalion
MV Subsiations
LV Networks
Capital Spares
Coaslal Infraslructure
Sand Pumps
Prers
Revetments
Promenades
Capital Spares
Infermaltion and Communication Infrastructure
Data Cenires
Core Layers
Distrbution Layers
Capital Spares

Community Assels
Community Faciliies
Halls
Centres
Creches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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Description

R thousands

Ref

2024125

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

Y10
Variance

YTD
Variance
%

Full Year
Forecast

Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
FPublic Open Space
Nature Reserves
Public Ablution Facilities
Markels
Stalts
Abattoirs
Airports
Taxi Ranks/Bus Termnals
Capital Spares

Sport and Recreation Facilities
Indoor Faciliies
Quidoor Facilities
Capital Spares

Heritage assels

Monumenls

Historic Buildings

Works of Arl

Conservalion Areas

Other Heritage

Investment properties
Revenue Generaling
improved Froperty
Unimproved Properly
Non-revenue Generating
Improved Propery
Unimproved Property
Other assets
Operalional Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenires
Manufacturing Plant
Depots
Capilal Spares
Housing
Staff Housing
Social Housing
Capilal Spares

Biologlical or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Waler Rights
Efffuent Licanses
Solid Wasle Licenses
Computer Software and Applications
Load Selffement Software Applications
Unspacified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

and
Land

Prepared by : SA M RAS

920

1157

782

179

651

712.5%

782 |

920

1157

782

179

651

-72.5%

782

339

803

179

100

149

{48)

-325%

179

338

5139

803

5492

179

6822

100

4826

149

3456

(48)

1369

32.5%

39,6%

179

6822

5139

5492

6822

4826

3456

1368

396%

§822

Date : 2026/05/12 14:19
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Description

R thousands

2024i25

Budget Year 2025/26

Ref

Audited
Dutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

YD
Variance

YTD
Variance

Full Year
Forecast

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Nen-biological Animals

Living resources
Mature

Policing and Prolection

Zoological plants and animals
Immature

Policing and Protection

Zoological plants and animals

Total Repairs and Maintenance Expenditure

(3261

-18,8%

Prepared by : SAM RAS

Date : 2026/05/12 14:19
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EC102 Blue Crane Routs - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class -

Description

R thousands

Ref

1

2024125

Budget Year 2025/26

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

Y10
Variance

YTD
Variance

Full Year
Forecast

Depreciation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Road's
Road Struciures
Road Fumiture
Capital Spares

Storm waler Infrasbructure
Drainage Colfection
Storm waler Conveyance
Alfenuation

Electrical Infrastruciure
Power Plants
HY Substations
HV Switching Stabion
HV Transmission Conduclors
MV Substalions
MV Switching Stations
MV Networds
LV Neiworks
Capital Spares

Waler Supply Infrastructure
Dams and Weirs
Bareholes
Reservoirs
Pump Stations
Waler Treatment Works
Bulk Mains
Distribution
Distribution Poinis
PRV Stations
Capilat Spares

38 966

32472

{469)

-1.4%

19966
19966

{2544)
{2.344)

1376
1376

898

89g

-15,3%
-15,3%

1,5%

21,5%

16,7%

16,7%

Sanitation Infrastruciure
Pump Station
Reticulation
Waste Waler Treatment Works
Quifall Sewears
Toife! Facilities
Capital Spares
Solid Waste Infrastructure
Landfil Sites
Waste Transfer Sfalions
Waste Processing Facililies
Waste Drop-off Paints
Wasle Separation Facililies
Electricity Generalion Faciiities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Struclures
Raif Furniture
Drainage Coflection
Storm waler Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Purnps
Piers
Ravefments
Promenadas
Capilal Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribartion Layers
Capilal Spares

27,1%

27,1%

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stalions
Tesling Stations

Prepared by : SAMRAS

Date : 2026/05/12 14:19
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Description

R thousands

2024125

Budget Year 2025/26

Ref

Audited
Outcome

Origlnal
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

¥TD
Variance

YD
Variance
%

Full Year
Forecast

Museums
Gafferies
Theatres
Libraries
Cemelores/Crematoria
Palice
Parks
Public Open Space
Nature Reserves
Public Ablution Facililies
Markets
Stalls
Abattairs
Airports
Taxi Ranks/Bus Terminals
Capftal Spares

Sport and Recreation Faciiities
Indoor Facilities
Qutdoor Facilitias
Capital Spares

Heritage assets

Monumenis

Historic Buildings

Works of Arl

Conservalion Areas

Other Heritage

[nvestment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Fay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Ceniros
Manufacturing Flant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biclogical or Cultivated Assets
Biological or Cultivated Assels

Intangible Assets
Servitudes

Licences and Rights
Waler Rights
Efiuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Setflement Software Applications
Unspecifiad

17082
1702
{5.924)

-76,8%

(5924)
{5.924)

-76,8%
-76.8%

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land
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996

892

892

(169}

199

743

-13.3%

892

986

56

892

177

892

177

{168)

14

76

743

147

-73,3%

-48.2%

892

177

56

1738

177

r

10

14

{424)

76

33

147

-48.2%

3811.58%

177

10

1738

1778

10

(429)

{12)

333

789

a3

3811,5%

160,1%

364

1778

{12)

7689

303

160.1%

364
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Description

R thousands

2024/25

Budget Year 2025/26

Ref

Audited
Outcame

Original Adjusted
Budget Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

YTD Y1
Variance | Variance
%

Full Year
Forecast

Zoo's, Maring and Non-biological Anlmals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Proltection
Zoological plants and animals

Total Depreciation

1958 | 47%

Prepared by : SAMRAS
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EC102 Blue Crane Route - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

2024125 Budget Year 2025/26

Description Ref I Audited Original Adjusted Monthly . b Actual]  Ye2TD YD YiD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
%

R thousands 1

Capital expenditure on upgrading of gxisting assets by Asset Class/Sub-class
Infrastructure 43585 30702 43183 1945 25861 35986 (10125)] -28,1% 43183

Roads Infrastructure 6969 4782 4792 472 4531 3993 538 [ 13,5% 4792
Roads 5137 2879 2879 237 2798 2398 399 [ 16,6% 2879
Road Structures 1833 1913 1913 235 1733 1594 1397 8% 1913
Road Fumilure = 4 = = i - - -
Capilai Spares - - - - - - - 3

Storm water Infrastructure - - - - = = - -
Drainage Colection - - - - - - - -
Storm water Conveyance - - - - 3 b - -
Attenualion - - = - - -

Electrical Infrastructure 35467 19 896 20554 339 7442 17 128 (9687)| -56,6% 20 554
Power Planis E = " = - B - -
HV Substations - - - = = - - -
HV Switching Stalion - - - - = = = -
HV Transmission Conduclors - - - - = = = =
MY Subsiations - - = = = = = =
MV Swilching Stations 3
MV Nefworks 25058 - - -1 = -
LV Nelworks 10 409 19 8%6 20 554 338 7442 17128 (3687)| -56,6% 20554
Capital Spares - -

Water Supply Infrastructure 1149 - - - - - = .
Dams and Weirs - - - = = = = -
Borehales - - & = = = = o
Reservoirs 3 £ o = = - - ' =
Fump Stations -
Water Treatment Works 1149 - - - - - = -
Butk Mains - - - L - = - =
Distribution - - - - - = - =
Distribution Points - - - = = = 5 =
PRY Stalions - L s = ;| = - .
Capital Spares -

Sanilation Infrastructure - 5513 5513 1134 6184 4594 1589 | 346% 5513
Pump Station - 5513 5613 1134 6184 4594 1589 | 34,6% 5513
Reliculation - - - = = - - 4
Wasle Waler Treatment Works - - - - = - - -
Quifall Sewers - - L S - ;| ks - e
Toilet Fagilities - - = - 1 & - -
Capital Spares - = = - -

Solid Waste Infrastructure - 9501 12324 - 7704 10270 (2565) -25,0% 12324
Landfit Sites - - - o = L -

Waste Transfer Stalions - - - s - a
Waste Processing Facililies - 9501 12324 - 7704 10270 |  (2565) -250% 12324
Waste Drop-off Points - 3 — = - L3 - 'y

Waste Separation Facililies = - =3 = . _ -
Eleclricity Generalion Faciiilies - - - - - = = -
Capitat Spares - - = = - - - =

Rail Infrastructure - - - - - - - B
Raif Lines - - - - = = - =
Raif Structures - - - E = £ - ks
Raif Fumiture - - - 3 - . - C
Drainage Collection = = - 2 = L -
Storm water Conveyance S = = e s - - .
Attenualion - - - = = = - -
MV Subslations = = = i . - - .
LV Networks - - u = by - — b4
Capital Spares = = - - = L - _

Coastal Infrastructure - - - - _ - - _
Sand Pumps - - - - = o = -
Piers - - - = = & - s,
Reveimenis - - - - = — - -
Promenades - L ] - - A - -
Capital Spares - - - - - = = -

Infarmation and Communication Infrastructure - - - - = = -
Dala Centres - s = = - - - -
Core Layers - - - - = = - -
Distribution Layers - - = = = 5 - e
Capital Sparos - - - - - T - =

Community Assets 3588 33 3391 495 2597 2826 (229) 8.1% 3391

Community Facilities = - = - . - - -
Haifs o = e e — + _ -
Centres - - - - - = - -
Créches S = - - - - - -
Clinics/Cara Centres - - - = 4 o - =
Fire/Ambulance Stations = = = & - - - -
Testing Stations - £ e = _ = - =
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2024125 Budget Year 2025/26

Description Ref [ Audited Original Adjusted Monthly [, 1D Actuall Y6310 YD YTD Full Year
Qutcome Budget Budgat Actual " Budget Variance | Variance Forecast
%

R thousands 1

Museums - = = ¥ T = - =
Galleries e, - - - - = - _
Theatres = - - = Ey - - iy
Librarios E - = - -y - - =
Cemeleries/Crematona - = = - = = = =
Pelice = = - = = = - =
Parks = = = . s e - =
Public Open Space o = - = - = - =
Nalure Reserves - = - = - ey - e
Public Ablution Facilities = = = = = - - -
Markets = - - - - - _ -
Stalls 1 - = 'z y - - -
Abattoirs - = - = o - - =
Aports = - = - ” — _ -
Taxi Ranks/Bus Terminals T - ey - - ; _ -
Capital Spares = - = - - ” -
Sport and Recrealion Facilities 3588 339 339 495 2597 2826 (229)| 8,1% 3391
Indoor Facilities o = = - — - =
Outdoor Facilities 3588 3391 3301 4385 2597 2826 (228)| 8,1% 3391
Capital Sparos - - c e - - - ks

Heritage assets - - = - = - - -

Monumenls = = - T = = - =
Historic Buildings = - - - - - _ .
Works of Arl - = &1 e - - _ >
Conservalion Areas = = - - - _ _ B
Other Heritage - - - - = = = =

Investment properties - - = - - - - -

Revenue Generating - = - = = _ = _
Improved Properly L ] = ¥ u s = - _
Unimproved Property = . - — - - - -

Non-revenue Generating - - - - - _ - -
Improved Property - - - - = = = -
Unimproved Property - = & L Ay - - -~

Other assets - S = - - - - =

Operational Buildings = = = - = Z - Z
Municipal Offices ) ¥ - Tz - T _ _
Pay/Enquiry Points - - E = 3 £ - _
Building Plan Offices - - = =) = = - -
Workshops o - - o " = - =
Yards = = = - < - - -
Slores - - = = - e = =
Laboralories E i3 = ‘3 = - _ =
Training Centres . p - 2 4 = . -
Manufacluring Plant - - - - - = - 1
Depots = = - o 4 - - a
Capital Spares = = o 3 - - _ .

Housing - - = - = = -
Staff Housing - = - -4 s - - -
Social Housing = - K - = - = -
Capital Spares - - - = = = - =

Biological or Cultivated Assets - - - - - - - -

Biological or Cultivated Assels - - - - = = - =

{Intangible Assets - - = = 5 = = -

Servitudes = L B H 5 - - —
Licences and Rights - - - - - = s =
Water Rights - - - - - - = =
Effluent Licenses - - - = - - -
Sofid Waste Licenses = = i L4 - - - -
Compuder Software and Applications o = r - - = - -
Load Settfement Sofware Applications - - - = = = - =
Unspecified - - - - - = = =

Computer Equipment - - - - - - - -

Computer Equipment - - - = = = = =

Furniture and Offlce Equipment - - - - - - - -

Furniture and Office Equipment = = - = = = = =

Machinery and Equipment - - - - = = = =

Machinery and Equipment - - - - = = . =

Transport Assets - - = = = = = -

Transport Assets - - - = = = = =

Land - - - - - = = -

Land - - ] = = = Z
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Description

R thousands

2024125

Budget Year 202526

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Manthly
Actual

YoarTD Actual

YearTD
Budget

YTD
Variance

Y1D

Variance
%

Full Year
Forecast

Zoo's, Marine and Nen-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Malure

Policing and Protection

Zaological plants and animals
Immalure

Paticing and Protection

Zoological planis and animals

Total Capital Expenditure on upgrading of existing assets

267%
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2.3 QUALITY CERTIFICATE

|, Mzwandile Patrick Nini, the Municipal Manager of Blue Crane Route Municipality
(EC102), hereby certify that -

v the monthly budget statement

quarterly report on the implementation of the budget and financial state affairs
of the municipality

mid-year budget and performance assessment

for the month of APRIL 2026 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

MZWANDILE PATRICK NINI
MUNICIPAL MANAGER OF BLUE CRANE ROUTE MUNCIPALITY (EC102)
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