This report is compiled as per guidelines issued by the Minister in terms of Section 168{1) of the Act, MFMA
Budget Format Guide published on the National Treasury’s website
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PART 1

IN-YEAR REPORT
MONTH JUNE 2026




1.1 MAYOR'S REPORT

At the end of JUNE 2026, the Municipality recorded total actual operating revenue (billings) of R301
million, representing 88% of the annual budget. As the Municipality prepares its financial information
on the accrual basis of accounting, revenue performance is measured based on billings raised
during the reporting period and not on cash collected. The revenue billed is generally in line with the
budget projections for the period under review.

Total operating expenditure amounted to R389 million, representing 97% of the approved annual
budget. Expenditure levels remain largely aligned with the implementation of municipal operations
and service delivery objectives. Management should continue to monitor spending patterns to
ensure that expenditure remains within the approved budget.

The Municipality's total capital expenditure amounted to R68 million at the end of JUNE 2026,
representing 87% of the annual capital budget. The unspent balance of 13% is primarily attributable
to the Municipal Disaster Recovery Grant, with approximately R8 million remaining unspent at the
end of the 2025/26 financial year. As these funds are committed to ongoing projects, the Municipality
will apply for the rollover of the unspent Municipal Disaster Recovery Grant into the 2026/27 financial
yearto e mpletion of the affected projects.

B.A.
MAYOR



1.2 RESOLUTION

This is the resolution that will be presented to the Finance Committee when the Schedule C In-
year report for month JUNE 2026 report is tabled:

“The attached Schedule C in-year report for month JUNE 2026 is tabled according to the Local
Government: Municipal Finance Management Act, Section 168(1) read together with Sections 28,
29 and 31 of the Budgel Regulations, as contained in the following Schedule C tables C1 to C7 and
supporting information tables SC1 to SC13e:

As per context of the Local Government: Municipal Finance Management Act and the Budget and
Reporting Regulations, we submit to the Finance Committee the following recommendations:

1. THAT the Finance Committee takes note of the contents of the attached Schedule C in-year
report for month JUNE 2026,

2. THAT the Finance Committee approves the Schedule C in-year report for month JUNE 2026.

3. THAT the Finance Committee take note of the following that forms part of the Schedule C in-
year report for month JUNE 2026 that will and must be signed off by the following:

3.1. Mayors Report - Mayor

3.2. Resolution - Mayor and Municipal Manager
3.3. Executive Summary - Chief Financial Officer

3.4. Municipal Manager’s Quality Certification - Municipal Manager

4. THAT it be noted that Schedule C in-year report for month JUNE 2026 be submitted to National
and Provincial Treasury and put on the BCRM website.”



1.3 EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved 2025/2026
Budget and Service Delivery Budget Implementation Pltan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and improved
budgeting mechanisms must be introduced to ensure better accountability.

The major components of the Municipality’s financial performance, as reflected in Tables C4 to C7,
will be discussed in this section.

1.3.1. Overview of Operating Revenue and Expenditure performance for JUNE 2026

(Table C4)

The Table below is reflecting an analysis of the Cperating Revenue and Expenditure performance
compared to the approved operating 2025/2026 adjusted Budget.

1.3.2. Below is a discussion of the significant revenue and expenditure variations:

The statement of financial performance indicates a surplus.

As mentioned in previous reports the continuous ongoing challenges for the municipality, but not
limited to, are old outstanding debtors, ageing infrastructure, unfunded mandates, non-cash-backed
provisions.

1.3.3.
Refer to Table C4 - Financial Performance

Operating Revenue

Revenue is recognised on accrual basis. Revenue is at 88% against the annual budget at JUNE
2026. This percentage is based on the actual billing and not receipts. The table below presents the
actual revenue received.

1.3.4.

Operating Expenditure

Refer to Table C4 - Financial Performance

Percentage of

the Actual Percentage of

Receipts the Actual

against the Receipts against
Service Budget Year to date billing | Actual Receipts Budget the Billing
Property Rates 22 981 056.00 22184118.44 10572 517.15 48% 49%
Electricity 172 341 323.00 136 958 230.45 132748 318.70 77% 97%
Water 19 082 357.00 18 852885.44 8109911.24 42% 43%
Sanitation 9462 983.00 7552 218.82 3953 667.26 42% 52%
Refuse Removal 15 635 621.00 11912904.43 6779631.01 43% 57%

239 503 340.00 197 460 357.58 162 564 045.36

The total operating expenditure is R389 million which is 97% against the annual budget.
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1.3.5 Capital Expenditure
Refer to Table C5 — Capital Expenditure

The Municipality's total capital expenditure amounted to R68 million at the end of JUNE 2026,
representing 87% of the annual capital budget. The unspent balance of 13% is primarily attributable
to the Municipal Disaster Recovery Grant, with approximately R8 million remaining unspent at the
end of the 2025/26 financial year. As these funds are committed to ongoing projects, the Municipality
will apply for the rollover of the unspent Municipal Disaster Recovery Grant into the 2026/27 financial
year to enable the completion of the affected projects.

1.3.6 Cash Flow
Refer to Table C7 - Cash Flow & Table SC9

At the end of JUNE 2026, the municipality had a positive operating bank balance of R726 831 and
investments worth R16 112 379.54.

The Municipality and the Financial System Provider continues to work on the alignment of the
cashflow statement to the data string, therefor the attached cashflow is not an accurate
representation of the Municipalities Cashflow status. Provincial Treasury however wants the
schedules extracted directly from the Financial System.

1.3.7 Current and Non - Current Assets
Refer to Table C6 — Financial position

Current assets

The largest current assets are consumers and other debtors (Rates) combined at R111 million. Cash
and Cash equivalent at R17 million. The total Current assets at end of JUNE 2026 was R165 million.
Current assets are highly liquid, in that they can easily be converted to cash when required to meet
short term obligations.

Non — Current Assets

Non — current assets are resources with a cash value which that can recovered exceeding one
financial year. The Property, plant and equipment item remains the most material resource on the
statement of financial position at R849 million. Heritage assets is at R458 000 which brings the total
Non-Current assets as at end JUNE 2026 at R849.3 million.

1.3.8 Current and Non — Current Liabilities
Refer to Table C6 — Financial position

Current liabilities

The largest current liabilities are Trade creditors and other payables at R173 million. Also included
in the current liabilities is the short portion of the post retirement liabilities which is not cash funded
as it relates to future estimate. The total current liabilities were at JUNE 2026 at R183 million.



Non-Current liabilities

The largest non-current liability is the long-term portion of trade payable and it is Eskom which is
due to the payment arrangement entered into between the municipality and Eskom. In addition,
the provision for the landfill site amounts to R40 million. Total non-current liabilities amounted to
R204 million as at JUNE 2026.

Debtors age analysis

Refer to Table SC3 — Aged debtors

The municipality has a total consumer debtors balance of more than R239 million, ranging
between 0 days to over a year.

The total debt with a potential to be irrecoverable amounts to R219 million determined on the basis
of being more than 90 days in arrears and this is 92% of the total debtors’ balance.

The statutory refund for JUNE 2026 amounts to R209 186.18 as per VATSA GRAP108.

1.3.9 Creditors Age Analysis

Refer to Table SC4- Aged Creditors

The municipality should strive to pay suppliers within 30 days to avoid interest payments and to be
compliant to the MFMA. The total trade creditors as at end JUNE 2026 was R126 million as per
schedule C. However, the table below demonstrates what should be included in the creditors.

EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement -

aged creditors — M12 2026

Description

R thousands

Bulk Electricity 108 485 382.75

Bulk Water 425 543.87

PAYE deductions 2 353 839.05

Pension/Retirement deductions

Loan Repayments 679 771.55

Trade Creditors 8279 216.22

Audit General -
119 543 981.92

GO e

eI DATE:

DIRECTOR: FINANCE / CFO



1.4 TABLES C1 TO C7

The tabies C1 to C7 are reflecting underneath.



EC102 Blue Crane Route - Table C1 Monthly Budget Statement Summary -

Description 2024125 Budget Year 2025126
|f thousands ()Al.:lt:::'lde g’:ﬂg‘:: A;ﬂ:?:td "x:::;? YearTD Actual ;::":3 YTD Varance YTD Variance I'::':e::::
Financial Performance L
Property rales 22662 21602 22981 804 22184 22981 {797) -3% 22981
Service charges 173 869 230728 216522 15 569 175 276 216 522 (41 246) -19% 216522
Invesiment revenue 5332 3651 3651 412 3548 3651 1102) -3% 3651
Transfers and subsidées - Operational 84 695 80716 81699 2001 82872 81639 1273 2% 81699
Olher own revenue 19891 18981 19189 3948 17 059 19189 {2 430§ A% 19 189
| otal Kevenue (excluqing capital transters and CONtrioutions) 306 449 355677 344 042 274 301 040 344 042 (43 002) 2% 344 042
Employee costs 107 538 11716 111 043 10817 112990 111043 1947 % 111043
Rermuneration of Coungillors 5196 5444 5444 439 5139 5444 {305) 6% 5444
Depreciation and amorlisation 88 343 61602 49 659 6310 49673 49659 14 0% 49 659
Interest 23187 16157 16 166 (2 405) 21799 16 166 5633 35% 16 166
Inventory consumed and bulk purchases 152 585 143299 138 730 24 852 152 614 138730 13 885 10% 128730
Transiers and subsidies 1156 1186 1186 - [ 1166 {1180) -100% 1186
Other expenditure 74127 78174 78112 17 950 45 359 78112 (31753 41% 8112
Total Expenditure 452131 417 578 400 340 57T9M 388 580 400 340 (11 760) 3% 400 340
Surplus/{Deficit) {145 682) {61901) (56 298) (35 240) (87 540) {56 298) (31241) 55% (56 298)
Transfers and subsidies - capilal {menetary allocations) 70877 64 731 78713 ar 68 214 78713 {10499) 13% 8713
Transfers and subsidies - capitat {in-kind) - - 36 264 - 36 264 {36 264) -100% 36 264
Surptusi{Uencit) ater capiial ransters & contnbutions (74 805) 2830 58 678 (26 466) {19.326) 58 678 (78 004) 133% 58 676
SNAre of SUrPlUS/ (dencll) of associale - - - - - = - -
SUPIUSH {UETICIT) tor the year (74 805) 2830 58 678 (26 466) (19 326) 58678 {78 004) -133% 58678
Capital expenditure 87163 58792 109 295 14928 64 364 109 295 {44 931) 41% 109 295
Capital transfers recognised 85619 56 288 104 10 14 822 62 285 164710 (42 425} 41% 104 710
Borrowing - - - - - - -
Internally generated funds 1573 2504 4 585 107 2019 4 585 {2 506} -55% 4585
Total sources of capital funds 87192 58 792 109 295 14928 64 364 109 295 (44 931) 1% 109 295
[Fimanclal posiion
Tolal current assels 148 051 60434 127 875 164 866 127 875
Tolal non cumenl assels 813448 867 805 896 131 849 399 896131
Tolal current liabilities 270 736 68751 20021 182 997 2002
Tolal non current liabililies 65812 61875 299019 204 374 299019
Community wealth/Equity 646 211 798829 704 961 686933 704 961
Net cash from {used) operating 157 063 64 385 71118 11642 138 145 18 (67 027) 94% 392 802
Net cash from {used) investing {46 904) 67 611) {83 985) 1330) {61 250) 83985 145 235 173% 83985
Net cash from (used) financing - - - - - -
Cashicash equivalents at the month/year end 205 984 13398 26151 - 218 506 194 122 (24 385) 13% 618399
Debtors & creditors analysis 0-30 Days 31-60Days | 61-90Days | 91-120Days = 124150 Dys | 151-130Dys | 181Dys-1Yr  Over t¥r Total
Debtors Age Analysis
Total By Income Source 9 256 6030 479 5008 5033 4361 2483 179689 239088
Creditors Age Analysis
Total Creditors 54 3380 3134 2750 3579 3005 24833 40 705 81640

Prepared by : SAMRAS

Date ; 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) -

Description 2024125 Budget Year 2025/26
Ref  Audited Origina! Adjusted Manthly YearTD YTD YTD Full Year
'R oS Qutcome Budget Budget Actual YeuTD Actual Budget Variance = Variance Forecast
avenue - Functional %

Governance and administration 134 834 86 789 81319 S6M 85930 81319 4611 6% 81319
Executive and council 71200 27916 27916 - 27916 2796 - 27916
Finance and administration 63634 58 873 53 403 568 58014 53 403 4611 9% 53403
Intermal audit - = - - - - - -

Community and public safety 4 692 Jarz 41770 802 312 4770 (38058 -91% 4770
Community and social services 4376 2829 41061 438 e 41061 (37 739) 92% 41 061
Sport and recreation 27 96 96 - 27 96 68) -11% 96
Public safety ¥ 48 48 - 50 48 2 5% 48
Housing - - 266 129 129 266 (137)  -52% 266
Health 254 300 300 35 183 300 {117} -39% 300

Economic and environmental services s 3104 320 418 2698 k¥ali] (511)  -16% 3210
Planning and development - - - - - - - -
Road transport kAt 3104 3210 418 2698 320 {511) -16% 3210
Environmental protection - - - - - -

Trading services 234 084 327 242 kxra ¥4 24 817 276 913 27200 (55806) -17% 332720
Energy sources 180 312 220 740 224 410 16874 174335 224 410 (50076)  -22% 224 410
Waler management 32836 62 302 63112 6440 64 009 63112 897 1% 63112
Waste water management 7548 19748 0125 580 18 508 20125 {(1617) -8% 20125
Wasta management 13 389 24 451 25073 923 20 062 25073 5H1)  -20% 25073

Other 4 - - - - - - - -

Total Revenue - Functional 2 | 377 326 420 408 459 018 31508 369 254 459018 (89 785) -20% 459 018
Expenditure - Functional

Governance and administration 163 019 1135 120 135 8802 85101 120135 {35034 -29% 120 135
Executive and council 12446 13020 12537 940 13438 12537 an % 12537
Finance and administration 148 648 99 406 106 039 7624 69 351 106 039 (6688) -35% 106 039
Intemal audit 1925 1489 1560 238 2313 1560 783 48% 1560

Community and public safety 18310 15 406 14 835 1519 18 191 14835 335 2% 14 835
Community and social senices 11720 9269 9528 969 11168 9528 1639 17% 9528
Sport and recrealion 1000 1241 861 65 782 861 (79 9% 861
Public safety 5284 4545 3891 485 5687 kE:i)l 1796 46% 3891
Heusing - - - - - - - -
Health 306 350 585 - 555 555 - 555

Economic and environmental services 3630 47 705 37 402 3045 36021 37 402 {1381) 4% 37402
Planning and development 2699 2489 2339 136 2050 239 (349)  -15% 2399
Road franspor 33633 45216 35003 2919 3391 35003 {1033y -3% 35003
Environmental protection - - - - - - - -

Trading services 234 470 240 552 227 968 44 607 249 266 227 968 21299 9% 227 968
Energy sources 179013 171 805 174222 24651 183 197 171222 11975 % 171222
Water management 30259 40764 30516 1as2r 41623 30516 1107 6% 30516
Waste water management 8658 15790 12612 230 703 12612 {5581 -44% 12612
Waste managemenl 16 540 12174 13617 5899 17 415 13617 3798 28% 13617

Other - - - - - - - -

Total Expenditure - Functional 3 452131 47578 400 340 57974 388 580 400340 | (11760)  -3% 400 340
Surplus/ {Deficit} for the year {74 805) 2830 58678 {26 466) (19 326) 58678 (78004} -133% 58678

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vete Description 202425 Budget Year 202526
Ref| Audited Original Adjusted Monthly YearTD Actual YearTD Yip YTD Full Year
Outcome Budget Budget Actual Budget Varlance = Variance Forecast
|R thousands %
Revenue by Vote 1
Vole 1 - MAYORAL EXECUTIVE - - - = - _
Vote 2 - MUNICIPAL COUNCIL 71200 27916 27 916 - 27916 27916 - 27916
Vote 3 - ACCOUNTING OFFICER 381 - - - - - - -
Vote 4 - BUDGET & TREASURY 41264 41078 42 457 415% 39010 42457 {3447) -B.1% 42 457
Viote 5 - TECHNICAL SERVICES 243735 31673 319218 25576 276 857 319218 (42260) -13.2% 319218
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 20491 29 368 68 656 1644 24 995 68656  (43661) -63.6% B8 656
Viote 7 - CORPORATE SERVICES 256 373 505 0 26 505 (259 -51.3% 505
Vote 8 - (NAME OF VOTE 8} - = - - - _ _
Vote 9 - [NAME OF VOTE 9] - - - - - - -
Vote 10 - [NAME OF VOTE 10) - - - - - _
Vote 11 - [NAME OF VOTE 11] - - - il = = =
Vole 12 - [NAME OF VOTE 12) - = = - _
Vole 13 - [NAME OF VOTE 13] - - - - - - -
Vole 14 - [NAME OF VOTE 14) - - - - -
Vole 15 - [NAME OF VOTE 15} - - - - - -
Total Revenue by Vote 2 377 326 420 408 458 752 3 369 125 458752 (89628) -19.5% 458752
Expenditure by Vote 1
Vote 1 - MAYORAL EXECUTIVE a7 9 86 - 9 86 (76)  -89.2% 86
Vote Z - MUNICIPAL COUNCIL 6415 6865 6642 573 6345 6642 (297}  -45% 6642
vote 3 - ACCOUNTING OFFICER 10617 10049 9735 730 11555 9735 1819 18.7% 9735
Vole 4 - BUDGET & TREASURY 118 6492 54132 62533 3264 36342 62533 (26191} -419% 62533
Vole 5 - TECHNICAL SERVICES 263 661 291 697 266 621 45 206 280 307 266 621 13685 | 5.1% 266 621
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 41822 33625 33752 6450 4189% 33752 8144 0 244% 33752
Vote 7 - CORPORATE SERVICES 10868 21110 20979 1751 12126 20970 (8B44) 422% 20970
Vole 8 - [NAME OF VOTE 8] - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - -
Vole 10 - [NAME OF VOTE 10] - - - - - - -
Vole 11 - [NAME OF VOTE 11) - - - -
Vole 12 - [NAME OF VOTE 12) - - - - - - -
Vole 13 - [NAME QF VOTE 13) - - - - - -
Vote 14 - INAME OF VOTE 14) - - = - = = -
Vole 15 - [NAME QF VOTE 15) - - - - -
Total Expenditure by Vote 2 452 131 417578 400 340 57 974 388 580 400340 | {(11760) -2.9% 400 340
Surplus! {Deficit} for the year 2 (74 80S) 2830 58412 (26 595) (19 458) 58412 (77867) -133.3% 58412

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A -

Vote Description Ref 2024125 Budget Year 2025/26
R thousand (;:]:::::e ?3:?1:‘::' A: i:::: Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Varlance i:[rler::::
%
|Revenue by Vole 1
Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
1.1 - Mayoral Executive - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL 71200 27 916 27916 - 27916 27 916 - 271918
2.1 - Municipal Coungil 71 200 27196 27916 - 27916 27916 - 27916
Vote 3 - ACCOUNTING OFFICER k21 - - - - - - -
3.1 - Accounting Officer - - - - - - - -
3.2 - Integrated Development Plan 81 - - - - - - -
1.3- Internal Audil - - - - - - - -
3.5- LED Other - - - - - - - -
Vote 4 - BUDGET & TREASURY 41 264 41078 42457 4159 39010 42 457 {3447} 8% 42 457
4.1 - Budget Planning and Implementation 31897 26 500 27879 121 26 109 27879 {1 171} 6% 27879
4.2 - Financial Management and Reporting (Dora Grants) 9367 14 578 14578 2938 12901 14 578 {1676) -11% 14578
Vote 5- TECHNICAL SERVICES 243735 2673 319218 25 576 276957 39 218 142 260} -13% 39218
5.1 - Electricity 180 312 220740 217 885 16874 174 335 217 885 (43 551) -20% 217 885
5.2 - Water 3283% 62302 62 354 6 440 64009 62 354 1654 % 62 354
5.3 - Sewerage/Sanitation 7548 19748 19748 580 18 508 19748 [1240) 6% 19748
5.4 - Municipal Buildings 992 978 978 74 745 978 {232) -24% 978
5.5 - Public Works 15 3 3 - 7 3 L] 121% 3
56-MIG 15969 16 580 16 580 1384 16 580 16580 - 16 580
5.7 - Workshop - - - - - - - -
5.8 - Administration 4784 w7 56 1451 wur 1104 318% 347
59- EPWP 1280 1322 1322 165 1322 1322 - 1322
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 20491 29368 68 656 1644 24 995 68656 {43 661) -64% 68 656
6.1 - Refuse 13389 2445 24 451 923 20062 24 451 (4 389) -18% 24 451
6.2 - Commonage 2 - 103 = 50 103 (54) -52% 103
6.3 - Disaster Management & Fire 6 48 999 - 50 999 {949} -95% 999
6.4 - Traffic 2410 1644 1749 248 1 350 1749 (399 -23% 1749
6.5 - Libraries 2618 2714 39100 (537} 2187 39100 (36913 -94% 39100
6.6 - Environmental Health 254 300 300 35 183 300 mn -39% 300
6.7 - Bestershoek 27 9% 96 - 7 96 (68) -T1% 9%
6.8 - Cemeteries Parks and Open spaces 105 15 115 12 123 115 8 % 115
6.9 - Community Services: Administration 1630 - 1743 963 963 1743 {780 ~45% 1743
Vote 7 - CORPORATE SERVICES 256 3 505 0 246 505 {259) 51% 505
7.1 - Human Resources 235 337 337 3 (330 -100% 337
7.2-Legal services = S = = = = =
7.3 - Corporate services: Adminisiration 2 K3 168 0 246 168 8 46% 168

prepared by : SAMRAS Date : 2026/07/13 01:44 PM i SOLVEM
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Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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Vote Description Ref 2024125 Budget Year 2025/26
Audited Original Adjusted . Full Year
1R thousand Outcome Budget Budget Monthly Actual YearTD Actwal YearTD Budget YTD Variance YTD Variance Forecast
%
Vote 8 - [NAME OF VOTE 8] = = - - - - =
Vote 9 - [NAME OF VOTE 9] - - - - = = -
Vote 10 - [NAME OF VOTE 10] - - - = = = =
Vote 11 - [NAME OF VOTE 1] - e 8 - - z
Vote 12 - {NAME OF VOTE 12] - - = = - _ _
Vote 13 - [NAME OF VOTE 13] - = - -
Vote 14 - [NAME OF VOTE 14] - = = = - = -




Vote Description Ref 2024i25 Budget Year 202526
Audited Original Adjusted Full Year
IR thousand Outcome Budget Budgel Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
%
Vote 15 - [NAME OF VOTE 15} - - - - - - - -
Total Revenue by Vote 2 377 326 420 408 458 752 i 369 125 458 752 {89 628) -20% 458 752
l'EEenEl]ure By Vole 1 -
Vote 1 - MAYORAL EXECUTIVE 57 99 86 9 86 (76) -89% 86
1.1 - Mayoral Execulive 57 8 86 - 9 86 (76) -89% 86
Vote 2 - MUNICIPAL COUNCIL 6415 6865 6642 513 6345 6642 {290 -4% 6642
2.1 - Municipal Council 6415 £ 865 G642 573 G M5 6642 {297 -4% 6642
Vote 3 - ACCOUNTING OFFICER 10617 10 048 9735 730 11555 97335 1819 19% 9735
3.1 - Accounting Officer 5974 6055 5808 396 7285 5809 1477 25% 5809
3.2 - Integrated Davelupmen! Plan 1265 1476 1408 9% 1280 1408 (127 -9% 1 408
3.3 - Infernal Audit 1925 1 489 1552 238 2313 1552 761 49% 1552
3.5 - LED Other 1452 1028 968 - 677 968 {291) -3 968
Vote 4 - BUDGET & TREASURY 118 692 12 62533 3264 36 342 62533 {26 191} -42% 62533
4.1 - Budget Planning and Implementation 114114 51732 60 486 2938 34 369 60 486 {26 118} A3% 60 486
4.2 - Financial Managemenl and Reporting {Dora Grants) 4 578 2400 2047 326 1973 2047 {74) 4% 2047
Vote 5 - TECHNICAL SERVICES 263 661 291 697 266 621 45 206 280 307 266 621 13685 5% 266 621
5.1 - Electrigity 179013 171 805 171 234 24651 183197 171231 11 966 % 171231
5.2 - Water 30258 40784 30516 13827 41623 30516 11107 6% 516
5.3 - Sewerage/Sanilalicn 8658 15790 13242 2454 9254 13242 {3988) ~30% 13242
5.4 - Municipa) Butldngs 12266 17107 15856 1140 12491 15856 {3365) 21% 15856
5.5 - Public Works 27156 B629 28327 2265 26103 28327 (2229) 8% 28 327
56-MIG 835 1151 979 88 1M 979 732 5% 979
5.7 - Workshop 2635 1772 1614 166 2347 1634 763 47% 1634
5.8 - Adminigtration 1428 3338 3514 455 2180 3514 {1334) -38% 1514
5.9.EPWP 1411 1323 132 164 1351 1322 Pl 2% 1322
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 41822 13625 33782 6 450 41896 33752 §144 24% 33752
6.1 - Refuse 16 540 12174 12987 3676 15192 12987 2205 17% 12987
6.2 - Commonage 1113 1444 1398 89 1056 1398 {342} 24% 1398
6.3 - Digaster Management & Fire 5119 4238 3599 485 5649 3599 2050 57% 3599
6.4 - Traffic 4312 3553 3621 355 4848 3621 1227 4% 3621
6.5 - Libraries 4194 4989 5999 393 479 5999 (1203} -20% 5999

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM i SOLVEM
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Vote Description Ref 2024125 Budget Year 2025/26
Audited Original Adjusted Full Year
R thousand Outcome Budget Budget Monthly Actual YearTO Actual YearTD Budget YTD Variance YTD Variance Foracast
5.6 - Environmental Health [ - - 0 13 - 3 =
6.7 - Bestershoek 1162 1530 1150 67 804 1150 {345} -30% 1150
6.8 - Cemeteries Parks and Open spaces 1908 1815 1790 160 2063 1790 272 15% 1790
6.9 - Community Services: Administration 7468 3882 3207 1225 7378 3207 4167 130% 3207
Vote 7 - CORPORATE SERVICES 10 868 21110 20970 1751 12126 20970 (8844) 42% 20970
7.1 - Human Resources 3549 7060 7302 250 3370 7302 (3932) -54% 7302
7.2 - Legal services 1708 1000 1095 147 1141 1095 46 4% 1085
7.3 Corporate services: Administration 5610 13050 12573 1354 7615 12573 {4 958} -3%% 12573
Vote 8 - [NAME OF VOTE 8) - - = = - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10) - - - 5 = = = -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12| - - - - = = s =
Vote 13 - [NAME OF VOTE 13) - - - - = S = -
A
/
Prepared by : SANMRAS Date : 2026/07/13 01:44 PM i SOLVEM

3

COMSULTING (PI1Y) YD




Vote Description Ref 2024125 Budget Year 2025126
Audited Original Adjusted Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
%

Vote 14 - [NAME OF VOTE 14] - - = = = = i3 =

Vote 15 - [NAME OF VOTE 15) - - = = = - _
Total Expenditure by Vote 2 452131 47578 400 340 57 974 388 580 400 340 (11 760} 0} 400 340
Surplus/ {Deficit) for the year 2 {74 805) 2830 58 412 {26 595) {19 455) 58412 (77 867) (] 58 412

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM I SOLV EM
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EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure] -

Description 2024/125 Budget Year 202526
Ref|  Audited Originat Adjusted Monthty YearTD YTO YTD Full Year
Sihohsends Qutcome Budget Budget Actual HeaiDActxe] Budget Variance = Variance Forecast
%
Exchange Revenue
Service charges - Eleclricity 135 906 186 599 172341 12871 136 958 172 341 (35383 -21% 172 341
Service charges - Water 18614 18030 19082 1196 18853 19082 (229) 1% 19082
Senvice charges - Waste Water Management 7 548 9463 9463 580 7552 9463 {1911)  -20% 9463
Service charges - Waste management 11801 15636 15636 922 11913 15636 (3723) 2% 15636
Sale of Geods and Rendering of Services 657 675 675 3 576 675 (100)  -15% 675
Agency services 732 955 955 98 847 955 (108 1% 955
Interest = = = = - = = =
Interest earned from Receivables 9596 10082 10082 35N 13836 10082 3754 3% 10082
Interest eared from Current and Non Currenl Assets 5332 3651 3651 412 3548 3651 (102) 3% 3651
Dividends - - - - - - - -
Renton Land 82 144 144 7 80 144 64)  -44% 144
Rental from Fixed Assels 586 646 646 40 527 646 (19 -18% 646
Licence and permits 254 300 300 35 183 300 M7y -39% 300
Special rating levies - - - - - - -
Operational Revenue 1833 3248 3248 128 578 3248 (2670) -82% 3248
|Non-Exchange Revenue
Property rates 22 662 21 602 22 981 804 22184 22 981 790 -3% 22981
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits 1556 354 562 14 178 562 (384)  -68% 562
Licence and permils 208 516 576 20 253 576 322y  -56% 576
Transfer and subsidies - Operational 84695 80716 81699 2001 82972 81699 1213 %% 81699
Interest 1969 2000 2000 - - 2000 (2000} -100% 2000
Fuel Levy = - = - - - -
Operational Revenue = = = - - - -
Gains on disposal of Assets = - - = e ¥ Z
Other Gains 2419 - = - - . -
Disconlinued Operations - - = = . L =
Eolal Revenue (grlcludlng capital transfers and contributions) 306 449 355 677 344 042 274 301 040 344 042 - 344 042
apenditure By Type
Employes related costs 107 538 111716 111043 10817 112990 11043 1647 2% 111043
Remuneration of councillors 519 Hd44 5444 439 5139 5444 (305} 6% 5444
Bulk purchases - sleciricity 140 569 130 827 127327 23666 140974 127 327 13647 1% 12737
Inventory consumed 12016 12472 11403 1186 11640 11403 a7 2% 11403
Debl impairment 27 364 24 303 24 303 - - 24303 (24303 -100% 24 303
Depreciation and amortisation 88 343 61602 49659 6310 49673 49659 14 0% 49659
Interest 23 187 16157 16 166 (2 405) 21799 16 166 5633 5% 16166
Contracted services 27 162 13998 24 338 1508 16042 24338 (8296) -34% 24338
Transfers and subsidies 1156 1185 1186 3 B 1186 (1180} -100% 1186
Irecoverable debts wrilten off - 13858 13858 15543 15543 13 858 1664 12% 13858
Operalicnal cosls 17 403 26 17 15613 908 14774 15613 {838}  -5% 15613
Losses on Disposal of Assels 102 - = - - - - -
Olher Losses 1495 - = - - = - -
Total Expenditure 45213 417 578 400 340 57974 388 580 400340  {(11760) 3% 400 240
|Surplusi(Deficit) (145 682) {61 901) {56 298) {35 240) (87 540} (56208) 11 760 {0) {56 298)
Transfers and subsidies - capital {monelary allocalions) 70877 64731 78713 8774 68 214 8M3 (10499 {0) 78713
Transfers and subsidies - capital {in-kind) 36 264 - 264 | (35264} {0) 36 264
SuliplusI(D;ﬁcm after capital transfers & contributions (74 805) 2830 58678 {26 466) (19326} 58678 | | | 53678
ncome Tax - - - - -
Surplus/{Deficit) aker income tax (74 805) 2830 58678 {26 466) (19 326} 58 678 ] 58678
Share of SurplusiDeficit attributable (o Jait Venture . | | =
Share of Surplus/Deficit atiributable to Minosities - | -
SurpiusiiUencn) atnbulabie to municipality {74 805) 2830 58 678 {26 466) (19326} 58678 | [ 58678
Share ot SurplusiUencit atinbutable to Assogiale | 3
Intercompany/-areni Supsidiary lransactions - | =
|Sumplus! {Deficit) for the year (74 805) 2830 58678 {26 466) (19 326} 58678 | 1 58678

Prepared by : SA M RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) -
2024125 Budget Year 2025/26
Vate Description Ref|  Audited Original Adjusted Monthly oo or Actual  TeATD YT Y10 Full Year
Qutcome Budget Budget Actual Budget Variance = Varance Forecast
R thousands 1 %
uitl-Year expenditure appropriation H
Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - - - - - - - -
Vote 4 - BUDGET & TREASURY 7 - - - - - - -
Vote 5 - TECHNICAL SERVICES 61245 57 505 69085 14 800 63 322 69 085 (5 763) -8% 69085
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES S - 36 398 S 85 36398 (36313 -100% 36 398
Vote 7 - CORPORATE SERVICES 919 504 640 5 242 640 (399) -62% 640
Vote 8 - [NAME QF VOTE 8] - - - - - - - -
Vate 9 - [NAME QF VOTE 9] - - - - - - - -
Yote 10 - [NAME OF VOTE 10) = = - = S s = -
Vot 11 - [NAME OF VOTE 11) = S - s s = S =
Vots 12 - [NAME OF VOTE 12) = S - S = s s =
Vots 13 - [NAME OF VOTE 13) - - - - - - - -
Vote 14 - [NAME OF VOTE 14) - - = - - - - =
Volg 15 - [NAME OF VOTE 15) - - = - - - - =
Total Capital Multi-year expenditure LK 62 181 58010 106 123 14806 63648 106123 | (42475  -40% 106 123
Single Year expenditure a afion 2
Vole 1 - MAYORAL EXECUTIVE - - - - - - =
Vole 2 - MUNICIPAL COUNCIL - - - - - - -
Vote 3 - ACCOUNTING OFFICER 125 17 7 - - 17 {17 -100% 7
Vote 4 - BUDGET & TREASURY - 17 296 22 167 296 {128)  -43% 296
Vota 5 - TECHNICAL SERVICES 24 560 395 395 83 150 395 {245)  -62% 395
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 37 326 2452 15 390 2452 {2063} -B4% 2452
Vote 7 - CORPORATE SERVICES 20 % " 2 L] " 3} -2%6% i
Vote 8 - INAME OF VOTE 8 - - - -
Vole 9 - [NAME OF VOTE 9| - - -
Vole 10 - [NAME OF VOTE 10) - - -
vole 11 - [NAME OF VOTE 11) - - -
vole 12 - [NAME OF VOTE 12) - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - -
Vote 15 - [NAME OF VOTE 15) - - - - - - -
Total Capital single-year expenditure 4 24982 782 3 123 716 3172 {2456) 7% 3172
Total Capital Expenditure 3 8763 58 192 109 295 14928 64 364 109295 {44931) 4% 109 295
Capital Expenditure - Functional Classification
Governance and administration 1069 952 151§ 9 502 1515 M2y 67% 1515
Executive and council 125 17 17 - - 17 {17y -100% 17
Finance and admistration 945 934 1497 ] 502 1497 [#5)  -66% 1497
Intemnal audit - = = = - - - =
Community and public safety 3905 3581 41 680 175 3442 41660 {38218) 92% 41 660
Community and social services 37 40 38 269 15 385 38269 (37884) .99% 38269
Sport and recreation 3588 339 39 160 3053 3391 (339 -10% 33
Public safety - 149 - - 5 - 5 -
Housing = - - - - - - -
Health ‘S - - - - - - -
Ei ic and envir ! services 9668 4 835 6410 1262 6 596 6410 187 % 6410
Planning and developmant = = = - - - - -
Road transporl 9668 4835 6410 1262 6596 6410 187 % 6410
Environmantal protection - - - - - - - -
Trading services 72549 9424 59711 13 461 533823 58711 (5838 -10% 597111
Engrgy sources 38 065 2987 30919 5529 23 860 30919 [FUs  -23% 30919
Waler managament 31105 22743 2743 FRE] 22 965 221 m 1% 22743
Waste water management 3000 5557 5557 802 6997 5557 140 %% 5 557
Waste management g 137 491 - - L] [491)  -100% 491
Other - - - - - - - -
Tolal Capital Expenditure - Functional Classification 3 a7 192 58 792 109295 14928 64 364 109295 [ddasty % 109 295
Funded by:
National Govemment 85 301 56 288 66 481 14814 61907 £6 481 4515 1% 66 481
Provincial Govemment 64 - 38 055 - 370 38055 (37685 4% 38085
District Municipality 253 - 174 8 8 174 [168)  95% 14
1ransiers ang « Capial | y .} (N1 IOV Liepanm Agenties,
Households, Non-profit Institutions, Private Enterprises, Public Corporatons, Higher i - oy - 1 iz - =
Educ Institutions)
Transfers recognised - capitat 85619 56208 104 10 148227 62285 WATI0 (42425) 4% 104 10
Borrowing 6 - - -
Intemally generated funds 1573 2504 4585 107 2079 4585 (25068) -55% 4 585
Total Capital Funding 7 87 192 58792 109 295 145328 64 364 109295  (44931) 4% 109 295

Prepared by: SANMRAS Date : 2026/07/13 01:44 PM i SOLVEM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A -

Vote Description Ref 2024125 Budget Year 2025126

R thousand (:: "ttc"u::?e g':gi::t' Ag::;‘:id Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance :::L::::

Capital gxpenditure - Municipal Vote %

Expenditure of muttl-year capital appropriation 1
Vote 1 - MAYORAL EXECUTIVE - - = = = Z & -
1.1 - Mayoral Executive - - - - = = = -
Vote 2 - MUNICIPAL COUNCIL - - - = = = = -
2.1+ Municipal Council - - - E - - z e
Vote 3 - ACCOUNTING OFFICER - - - - - - ;
3.1 - Accounling Officer - = = -
3.2 - Inlegrated Development Plan - - = =
3.3 - Internal Audit - - e =
3.5- LED Other = - = -
Vote 4 - BUDGET & TREASURY 17 - - - - - = =
4.1 - Budget Planning and Implemenlation 17 - - - - - 2 =
4.2 - Financial Managemenl and Reporting {Dora Granis) - - - - = = = -
Vote 5- TECHNICAL SERVICES 61245 57 505 69 085 14 800 63322 69 085 (5763) 8% 69 085
5.1 - Electricity BoN 20939 30854 5455 23731 30854 (7123) -23% 0854
5.2 - Water 6958 226% 2269 713 22966 226% m 1% 22696
5.3 - Sewerage/Sanilation 3000 - — s - - _ =
5.4 - Municipal Buildings - 174 174 - - 174 {174 -100% 174
5.5 - Public Works - - 1574 (47) 1512 1574 {63} -4% 15674
56-MIG 13256 13697 13697 2262 15113 13697 1418 10% 13697
5.7 - Workshop - - 90 - - 1l {80) 100% 90
5.8 - Administralion - - & = o s _ az
59-EPWP - = = = - - 5 -
Vote § - COMMUNITY SAFETY & SOCIAL SERVICES - - 36 398 - 85 36 398 {35 313) -100% 36398
6.1 - Refuse - - - - & = = -
6.2 - Commonage = = o = = = o s
6.3 - Disaster Management & Fire - - 43 - - 43 (43) -100% 43
6.4 - Traffic - - 90 - 85 90 5 6% %0
6.5 - Libvaries - - 36 264 - = 36 264 {36 264) -100% 36 264
6.6 - Environmental Health - - - - - = = -
6.7 - Bestershoek - - - = & = -
6.8 - Cemeteries Parks and Open spaces - - - - = s -
6.9 - Community Services: Administration - - - 2 e - -
Vote 7 - CORPORATE SERVICES 919 504 640 3 242 640 (399 -62% 640
1.1 - Human Resources - - - - i - =
1.2 - Legal services - - - - = = -
7.3 - Corporate services: Administration 919 504 640 5 242 640 {399) 62% 640

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM | SOLVEM
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Vote Description Ref

R thousand

Vote 8 - [NAME OF VOTE 8]

Vote 9- [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11- [NAME OF VOTE 11)

Vote 12 - [NAME OF VOTE 12}

Vote 13 - [NAME OF VOTE 13}

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15)

Prepared by : SAMRAS

2024125

Audited
Qutcome

Budget Year 2025/26

g:ﬂ::: A;Ii::t:td Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance ::Irle::::
] /
Date : 2026/07/13 01:44 PM [ SOLVEM




Vote Description Ref 2024i25 Budget Year 2025/26
Audited Original Adjusted . Full Year

R thousand O Budget Budget Monthly Actual YearTD Actual YearTD Budget YTO Variance YTD Variance Forecast

Total multi-year capital expenditure 62181 58010 106123 14 808 63648 106 123 142 4T5) 4% 106 123

Capfial expenditure - Municipal Vote

Expenditue of single-year capital appropriation 1
Vote 1- MAYORAL EXECUTIVE - - - - -
1.1 - Mayaral Executive
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
2.1 - Municipal Council - - - - - - -
Vote 3 - ACCOUNTING OFFICER 125 17 17 - - 17 {17 -100% 17
3.1 - Accounting Officer 125 17 17 - - 7 {17) -100% 17
3.2 - Integrated Development Plan - - - - - - - -
3.3- Internal Audit - - - - - - - -
3.5- LED Other - - - - - - - -
Vote 4 - BUDGET & TREASURY - 17 296 22 167 296 {128) 43% 296
4.1 . Budget Planning and implementalizn - 17 17 - 14 17 (3} -17% 17
4.2 - Financial Management and Reporting (Dura Grants) - - 278 2 153 78 {125} -45% 278
Vote 5 - TECHNICAL SERVICES 24 560 395 395 83 150 395 (245) -52% 395
5.1 - Electricity k] 43 65 1 56 65 9 -13% 65
5.2 - Water 24147 43 48 - - 48 {48) -100% 48
5.3 - Sewerage/Sanitation - 43 43 10 22 43 22 50% 43
5.4 - Municipat Buildings - - - - 5 - = -
5.5 - Public Works 43 43 - - 43 43 -100% 43
56- MIG 3 - - 72 72 - 72 -
5.7 - Workshop - 213 196 - - 196 (196) -100% 196
5.8 - Administration - - - - - - - -
59-EPWP - - - - - = = -
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES i 326 2452 15 390 2452 (2063) -B4% 2452
6.1 - Refuse - 137 491 - - 491 491} -100% 491
6.2 - Commonage - 149 - - 5 - 5 -
6.3 - Disaster Management & Fire 253 - 130 8 8 130 (122) 4% 130
6.4 - Traffic 3 - " = b - - -
6.5 - Libraries 19 - 590 - 370 590 {219) -37% 590
6.6 - Environmental Health - - - - - - - -
6.7 - Bestershoek - - = = S = - -
6.8 - Cemeleries Parks and Open spaces - 23 3 - - bl 23) 100% 23
6.9 - Community Services: Adminisiralion 45 17 1218 7 7 118 (1213 -99% 1218
Vote 7 - CORPORATE SERVICES {20) 26 1 2 8 1 3 -26% 1t

7.1 - Human Resources
7.2 - Legal services

Prepared by : SAMRA

S
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Vote Description Ref

R thousand
1.3 - Corporate servicets: Adminisiration

Vote 8 - [NAME OF VOTE §]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - {NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12)

Vote 13 - [NAME CF VOTE 13}

Vote 14 - [NAME OF VOTE 14]

Prepared by : SAM RAS

2024125

Audited
Outcome
{20)

Original Adjusted
Budget Budget
26 i1

Date : 2026/07/13 01:44 PM

Budget Year 202526

i

Monthly Actval YearTD Actual YearTD Budget YTD Varlance YTD Variance

SOLVEM,

IR LIETN

Full Year
Forecast




Vote Description Ref 2024i25 Budget Year 2025/26
Audited Original Adjusted . Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total single-year capital expenditure 24982 782 3in 123 716 3172 (2 456) 0) 3172
Total Capital Expenditure 87 163 58 792 109 295 14928 64 364 109 295 (44 931) {0) 109 295

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM I SOLVEM
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EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position -

Description 2024i25 Budget Year 2025/26
R thousands Ref é\:t:::?e Original Budget A: l’;;‘:f YearTD Actual i::_le:::
1
Current assets
Cash and cash equivalents 39019 13248 26 001 16 857 26 001
Trade and other receivables from exchange transactions 59837 20050 40 408 87471 40 408
Receivables from non-exchange transactions 15 551 22713 25336 23890 25336
Cument portion of non-current receivables - - - - -
Inventory 1118 2311 954 759 954
VAT 30830 969 33479 34 427 33479
Other current assets 1697 1125 1697 1463 1697
Total current assets 148 051 60434 127 875 164 866 127 875
Non curment assets
Investments - - - - -
Investment property 33743 39869 33743 31701 3743
Property, plant and equipment 779248 827 477 861 930 817 240 861 930
Biological assels - - - - -
Living and non-living resources - - = - -
Heritage assets 458 458 458 458 458
Intangible assets - 1 - - -
Trade and other receivables from exchange transactions - - - - -
Non-curent receivables from non-exchange transactions - - - - -
Other non-current assets - - - - -
Total non current assets 813448 B67 805 896 131 849 399 896 131
TOTAL ASSETS 961 499 928 240 1024 006 1014 265 1024 006
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilittes 1266 - 1 266 713 1266
Consumer deposits 3119 3054 319 3109 3119
Trade and other payables from exchange transaclions 246 695 49923 14 338 165 877 14 338
Trade and other payables from non-exchange transactions 13 605 6642 1161 6921 1161
Provision 4918 430 5004 4918 5004
VAT 1133 8701 {4 866) 1458 (4 866)
Cther current liabilities - - - - -
Total current liabilities 270736 68 751 20021 182997 2001
Non current liabilities
Financial liabilities 680 2679 680 - 630
Provision 39 556 32299 40 956 39 556 40 956
Long ferm porion of trade payables - - 228 285 139 242 228 285
Cther non-current liabilities 25577 26 898 29098 25577 29 098
Total non current liabilities 65812 61875 299019 204 374 299 019
TOTAL LIABILITIES 336549 130 626 319040 3873 39040
NET ASSETS 2 624 951 797 614 704 966 626 894 704 966
COMMUNITY WEALTH/EGUITY
Accumulated Surplus/{Deficit} 646 211 798 829 704 961 656 933 704 961
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 646 211 798 829 704 961 686 933 704 961

- COMITULFING (FIYI 10D

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM i SOLVEM



EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow -

Description 2024{25 Budget Year 2025/26
Ref|  Audited Origirtal Adjusted Manthly YearTD Y70 Y10 Full Year
L LT Outcome Budget Budget Actual LG Budget Variance  Variance Forecast
CASH FLOW FROM OPERATING ACTIVITIES i %
Receipts
Property fales 5541 20 524 11075 496 6963 1075 4112 3% 11075
Service charges 143887 230 484 234573 13505 147 525 234573 (B7047)  -3T% 234 573
Other revenue 18041 42161 44037 598 36 686 44037 (7350) -97% 4037
Transfers and Subsidtes - Operaliznal 60 281 80716 80849 - 32054 B0849 (48794} -60% 80849
Transfers and Subsidies - Capila 41489 64734 64731 - 42680 64731 | (22051) -M% 64731
Interest 28957 3651 3651 24 846 3651 (2805) -77% 3651
Dividends - - - - - - - -
Payments
Suppliers and employees {115 133) {361937) (351 845) {2981) {128 610) {351845) (223235 63% {30 161)
Interest - {14 757 {14 766) =3 - (14766) (14766} 100% {14 766)
Transfers and Subsidies - {1186} 11186) - - | {1186) {11686)  100% {1 186§
NET CASH FROMI(USED) OPERATING ACTIVITIES 157 063 64 385 1118 11 642 138 145 1118 (67027) -94% 392 802
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease {increase) in non-current receivables - - - - - - - -
Decrease {increase) in non-curient investments - - - - - - -
Payments
Capilal assets 46 904) {67 611} i83985). (3201) {61250 B3985 145235  173% 83985
NET CASH FROM/USED) INVESTING ACTIVITIES {46 904) {67 611) {83 985) (3 201) {61 250) 83985 145235 173% 83985
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shart term loans - - - - - =
Bomowing long lermirefinancing - - - - - - - -
Increase [decrease) In consumer deposils - - - - - - - -
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE! {DECREASE) IN CASH HELD 110 158 {3 226) (12 867) 8441 76 895 155103 476 787
Cashicash equivalents at beginning 95825 16624 39019 141612 39019 141612
Cashicash equivalents at monthiyear end 205 984 13398 26151 218 506 194 122 618 399
i 4
Prepared by : SAMRAS Date : 2026/07/13 01:44 PM i SOLVEM
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2.2 SUPPORTING TABLES SC1 TO SC13(e)

The supporting tables SC1 to SC13(e) are reflecting underneath.
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EC102 Blue Crane Route - Supporting Table SC1 Materia! variance explanations -

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedial or corrective stepsiremarks

1

HRevenue

Expenditure By Type

Capital Expenditure

Financial Position

Cash Flow

Measureable performance

Municipal Entities

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Supporting Table SC2 Monthly Budget Statement - performance indicators -

|DP regulation financial viability indicators
i. Debt coverage

ii. OIS Service Deblors lo Revenue

i, Cost coverage

(Tetat Operaling Revenue - Operating Grants)Debt
service payments due within financial year)

Total oulstanding service debtors/annual revenue
received for services

(Avarable cash + Investments)imonthly fixed operational
expendilure

2024125 Budget Year 2025/26
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted YaarTO Actun) Full Year
Outcome Budget Budgst ear ] Forecast
Borrowing Management
Capital Charges lo Operating Expenditure Interest & principal paidiOperating Expendilure 5.1% 186% 16.4% 184% 16.4%
Borrowed funding of ‘own’ capilal expenditure Borrowings/Capital expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Isatety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision! 445% 108% 6.6% 29.0% 66%
Funds & Reserves
Gearing Long Term Borrowing' Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Current Ralio Current assets/current liabililies 1 54 7% 87.9% 638.7% 901% 638.7%
Liquidity Ratio Monelary Assets/Current Liabilities 14.4% 19.3% 129.9% 9.2% 129.9%
Revenue Management
Annyal Deblors Coltechion Rate ) i
|
(Payment Level %) Last 12 Mihs Receipts/ Last 12 Mihs Billing
Outstanding Deblors to Revenue Total Qutstanding Deblors to Annual Revenue 25.2% 12.3% 19.6% 37.5% 196%
Longstanding Deblors Recovered e e L L 5E 0.0% 0.0% 00% 0.0% 0.0%
12 Months Otd
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e)}
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
- - % Volume {unils purchased and generated less units
Electricily Distribution Losses sold)funils purchased and generaled 2
Water Distribution Losses % Volume (UI'!IIS purchased and own source less units 2
sold)/Total unils purchased and own source
Employee costs Employee costs/Tolal Revenue - capital revenue B51% 314% 32.3% 37.5% 32.3%
Repairs & Maintenance R&M/Tolal Revenue - capital revenue 21% 2.1% 2.3% 2.4% 2.3%
Interest & Depreciation 1&DiTolal Revenue - capital revenue 36.4% 21.9% 19.4% 23.7% 19.1%

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Grane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors -

Budget Year 2025/26 Prior year tolals
—— ot 0 - o- 9- 121- 181Days-  Overd Total  |dorchart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 1 Year Year period}
[Creditors Age Analysis By Lusiomer Type
Bulk Electricity 0100 - -
Bulk Water 0200 - - - - -
PAYE deductions 0300 = - = - ~ - - -
VAT (outpul less input} 0400 - - - - - - - -
Pensicns / Relirement deductions 0500 - - - ~ - - -
Loan repayments 0600 - - - -
Trade Creditors 0700 - pa] 38 2244 6800 9112 -
Auditor General 0800 :: o = - - - - -
Qther 0800 254 3351 3134 2712 3579 22583 33905 72528
Madicat Aid deductions 0950 = - = - - - -
Total By Customer Type 1000 254 3380 314 2750 3sme 24833 40705 81 640 -

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blus Crane Route - Supparting Table SC5 Monthly Budget Statement - Invesiment p

Typaol Capitsl Vartable o1 Commlssion El;i:;;:l o] Opening Interast ta be Partiall Investmant Closing
|
Investments by Paddod of Investmant ?::l"l::,l Flndnh:'!lnnl Interast Rate  Commisslon Reclpiant Invastmenl |balance reallsed wmm"“- Top Up Balance
Nam of institution & Investmant 10 Rt | Investment . Paid (Rands) | y
thousends Yrs/Months L 1 . i
= i 1 4 £ - - - i i =
Municipality sub-atal - =
Entitiey

Entitivs sub-total | | - - -
OTAL INVESTMENTS AND INTEREST bR 1 il [ I o T 1 _i% = 5 1 - -

prepared by : SAMRAS Date : 2026/07/13 01:44 PM i SOLVEM
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EC102 Blue Crane Route - Supporting Tahle SC8 Monthly Budget Statement - councillor and staff benefits -

R thousands

Summary of Employee and Councillor remuneration

Ref

2024125

Audited
Outcome

A

Qriginal
Budget

B

Adjusted

Budget

C

Monthly
Actual

Budget Year 2025/26

YearTD

YearTD Actual Budget

Y10
Variance

Y10
Variance

%

Full Year
Forecast

D

Councillors {Political Office Bearers plus Other]
Basic Salaries and Wages
Pension and UIF Contribubions
Medical Aid Conlributions
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowanices
Other benefils and allowances
Sub Total - Councillors
% increase

Senior Managers of the Municipality
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Molor Vehicle Allowance
Celiphone Allowance
Housing Allowances
Other benefits and allowances
Payments in liev of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scargity
Acling and post related allowance
In kind benefits

Sub Total - Senlor Managers of Municipality
% Increase

Other Municipal Staff
Basic Salaries and Wages
Pension and LIF Contributions
Medical Aid Conlribulions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefil obligations
Entertainment
Scarcily
Acting and post related atlowance
In kind benefis

Sub Total - Other Municipal Staff
% increase

Total Parent Municipality

Unpaid salary, allowances & benefits in arrears:

Board Members of Entities
Basic Salaries and Wages
Pension ard UIF Contributions
Medical Al Contributions
Cvertime
Performance Bonus
Molor Vehicle Allowance
Celiphone Allowance
Housing Allowances
Other benefits and afowances
Bsard Fees
Payments in lieu of leave
Long service awards
Posl-relirement benefit obligations
Enlertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Executive members Board
% Increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributions

Prepared by : SAM RAS

162
53
1053
488
3440
5196

3558

64 125
11420
3168
6204
7730
117

566
242%
519
5164

102 439

1274

Date :

75}

56
951
500

3715
5444
4.8%

101 000
A1.4%

117 160

23

951

37s

5444

4.8%

8890
179
120

1257

10716
110.2%

64 666
11 767
an
6247
1335
140
380
7526
994

3993

100 327

-2.1%
116 487

2026/07/13 01:44 PM

8 305

11256

3467 -
163 223
58 56
969 951
483 500

- 3715
5139 5444

6569 8890
105 179
182 120

1397 1257

69026
12672
3581 aan
8904 6247

1162 1335

133 380
6365 7526

813 -
1249 3993

104 106 100 327

118128 116487 |

i

3467
(60)

2

18
{17

(3715}
(305

{2 301)

{ 352)

4359

303
2657

(173)
(140)
“n
{1161)
(984)
813
(2744)

31

1641

2%

-3%

-100%

-26%

52%

1%

89%

7%

%

43%

-13%
-100%
-12%
-15%
-100%

&

SOLVEM

fdmimytiwk EFRTd 1

223

56
951
500

3715
5444
4.8%

100 327

2.1%
116 487




Summary of Employee and Councillor remuneration

IR thousands
Medical Ald Contribulions
Overtime
Pedormance Bonus
Motor Vehicle ARowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Paymenls in lieu of leave
Long service awards
Post-retirement benefil ebiigations
Entertainment
Scarcity
Acting and post related aliowance
In kind benefits

Sub Total - Senior Managers of Entities
% increase

Qther Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overlime
Performance Bonus
Motor Vehicle Allowance
Cefiphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Posl-relirement benefit obligations
Enterainment
Scarcily
Acling and post related aliowance
In kind benefits

Sub Total - Other Staff of Entities
% increase

Total Municipal Enlities

TOTAL SALARY, ALLOWANCES & BENEFITS

Ref

Audited
QOutcome

2024{25

Original
Budget

Adjustad
Budget

117 160 116 487

Monthly
Actual

11256

Budgeat Year 2025/26

YearTD

YearTD Actual Budget

118126 116 487

| =

YD
Variance

1641

YTD
Variance

%

1%

Full Year
Forecast

% Increase
TOTAL MANAGERS AND STAFF

3.3%

T
11718 111043

10817

112990

111043 L‘Tﬁﬁ

=

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

Description

R thousands
Revenue
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest eamed from Receivables
Interest earned from Current and Non Current Assels
Dividends
Renton Land
Rental from Fixed Assels
Licence and permits
Special raling area
Operational Revenue
Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penallies and forfeits
Licence and permits
Transfer and subsidies - Operational
Inlerest
Fuel Levy
Operational Revenue
(aing on disposal of Assels
Other Gains
Discontinued Operalions
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed
Debt impairmentl
Depreciation and amortisation
Interest
Conlracled services
Transfers and subsidies
Imecoverable debts written off
Operational costs
Losses on Disposal of Assels
Other Losses
Total Expenditure
Surplus/{Deficit)
Transfers and subsidies - capital {manetary allocations)

Transfers and subsidies - capital {in-kind)

Surplusi{Deficit) after capital transfers & contributions
Income Tax

|Surplusi{Deficit) after income tax

Ref

2024125
Audited Original Adjusted Monthly
Qutcome Budget Budget Actual

Budget Year 2025/26
YearTD Y10 YTD Full Year
Budget Vardance Varlance Forecast
%

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

| SOLVEM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

Description

R thousands

Revenue By Municipal Entity
Insert name of municipal entity

Totat Operating Revenue

Expenditure By Municipal Entity
{nsert name of municipal entily

Total Operating Expenditure

Surplus/ (Deficit) for the yriperiod
Capital Expenditure By Municipal Entity

Insert name of runicipal entity

Total Capital Expenditure

Ref

2024/25
Audited Original Adjusted Monthly
Qutcome Budget Budget Actual

Budget Year 2025/26
YearTD
YearTD Actual Budget

Varlance Varlance

YTD YTD Full Year

Forecast
L]

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

E
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EC102 Blue Crane Route - Supporting Table $C12 Monthly Budget Statement - capital expenditure trend -

2024125 Budget Year 2025126
Month Auitd | Ongial  Adjusted  Monthly o YearlD YO YD %g:‘*;“’ f’
Outcome Budget Budget Actoal Al Budget Variance  Variance Buggn:l
R thousands %
Monthly expenditure performance trend
July 138 4899 9108 1948 1948 9108 7160  180% 3%
August 1126 4 899 9108 5897 7844 18216 0372 oY% 13%
September 216 4899 9108 3776 11620 27 324 15704 /9% 20%
Oclober 1927 4899 9108 2060 13680 36432 22752 bLb% 23%
November 1094 4 893 9108 2853 16533 45540 29007 b3/ 28%
Decamber 1358 4899 9108 9494 26027 54 647 28621 A% 44%
January 563 4899 9108 264 26 311 63755 37444 OB1% 45%
February 8 4899 9108 6514 32825 72863 40038 H9Y% 56%
March 2077 489 9108 11 566 44 39 81971 37580 405% 76%
Apil 7196 4899 9108 3361 47 752 91079 43327 4/b% 81%
May 10 387 4899 9108 1683 49436 100 187 50751 O 84%
June 39601 4899 9108 14928 64 364 109 205 44931 411% 109%
Total Capital expenditure [ ST 572 09 255 LKLY TiTre——|

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

i SOLVEM
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EC102 Blue Crane Route - Supporting Table SC13a Monthly Bud

et Statement - capital expenditure on new assets by asset class -

Description

R thousands

Capital expendlture on new assets by Asset Glass/Sub-class

Infrastructure

Roads Infrastruclure
Roads
Road Struclures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Cofiection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Subsiations
HV Swifching Stalion
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Neltworks
LV Neltworks
Capital Spares

Water Supply Infrastruciure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Waler Treatment Works
Butk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Ref

1

2024125

Audited
Outcome

27 370

Original
Budgst

12 586

Adjusted
Budget

10 226

Monthly
Actual

2148

Budget Year 2025128

YearTD

YearTD Actual Budget

9225 10 226

Y10
Variance

YTO
Variance

%

(1001} .9.8%

T8.7%

-78.7%

0.7%

0.7%

Full Year
Forecast

10226

Sanitation Infrasiruclure
Purnp Station
Roticutation
Waste Waler Trealmen! Works
Outfall Sewers
Toilet Facilities
Capital Spares
Salig Wasle Inirasiruciure
Landfifl Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Wasle Separalion Facilllies
Efectricity Generation Facilities
Capital Spares
Rail Infrastruclure
Raif Lines
Raif Structures
Rail Fumniture
Drainage Collection
Storm water Conveyance
Attenvation
MV Subsiations
LV Networks
Capital Spares
Coaslal Infrastructure
Sand Pumps
Piers
Revelmenis
Promenades
Capital Spares
Information and Communicaion Infrastruciure
Dala Centres
Core Layers
Distribution Layers
Capital Spares

Lomimunity Assets
Community Faciities
Halls
Centres
Créches

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

- 36 264
36 264

(35284
{36.264)

i SOLVEM

Eamimgiomg (RET)

-100.0%
-100.0%

36 254 |
35 254




Description

LR thousands
Clinics/Care Cenlres
Fire/Ambulance Slations
Testing Stations
Museums
Galferies
Thealres
Libraries
Cemeteries/Cremaloria
Police
Parks
Puhlic Open Space
Nalure Reserves
Public Ablution Facitities
Markels
Staits
Abaltoirs
Airports
Taxi Ranks/Bus Terminais
Capital Spares

Sporl and Recreation Facililies
tndoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Herilage

Ref

2024125

Audited
Outcome

Original
Budget

Adjusted
Budget

Menthly
Actuat

Budget Year 2025/26

YearTD
Budget

YearTD Actual

YTD

Variance

3% 2;34)

Y10
Variance

£

-100.0%

Full Year
Forecast

Investment propertles
Revenue Generating
improved Froperty
Unimproved Property
Non-revenue Generaling
Improved Froperty
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Centres
Manulacturing Plant
Depots
Capital Spares
Housing
Stalf Housing
Social Housing
Capital Spares

Blological or Cultivated Assets
Biclogical or Cultivated Assels

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Compuler Software and Applications
Load Settlement Software Applications
Unspecified

424
424

{419)
419

-98.9%
-98.9%

-100.0%

Lomputer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by : SAMRAS

105
105

§52
552

78
78

§55
555

557

557

1385
1385

Date : 2026/07/13 01:44 PM

oy

3

39

1"

pLY]
242

468
468

857
557

1385
1385

)
{278)

{90)
(90)

{1299)
(*299)

SOLVEM

CONSULLING (PIY) LED

-53.5%
-53.5%

-16.1%
-16.1%

-938%
-93.8%

LIy
519

857
§57

1385
1385




Description

R thousands

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Prolection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals
Total Capital Expenditure on new assels

Ref

2024i25 Budget Year 2025/26
Audited Original Adjusted Monthly YearTD
Outcome Budget Budget Actual Ll Budget
- - 806 - 85 806
- - 806 - 85 806
28989 13873 50182 2205 10110 50 182

Y1O

Variance

)
724

40072

YTD
Variance

%

-89.4%
-89.4%

79.9%

Full Year
Forecast

806

50182

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM

B

SOLVEM
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EC102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class .

Description

R thousands

infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furnilure
Capifal Spares

Storm water Infrastructure
Drainage Coflection
Storm water Conveyance
Aftenuation

Electrical Infrastruclure
Power Planls
HY Substations
HV Swiiching Station
HY Transmission Conduclors
MV Substafions
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Waler Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Ref

1

Capital expenditure on renewal of exisfing assefs by Assef ClassfSub-class

2024{25
Audited
Outcome

Original
Budget

Adjusted
Budget

11 004 1652 1231

Monthly
Actual

2037

Budget Year 2025/26

YearTD

YearTO Actual Budget

13753 12321

Y1D
Variance

YTD
Variance

%

143 11.6%

14.5%

14.5%

10.2%

10.2%

Full Year
Forecast

1231

9357

Sanilalion [nfrastructure
Pump Station
Retliculation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capitaf Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Poinis
Waste Separation Facilities
Electricity Generation Facililies
Capilal Spares
Rail Infrastruclure
Raif Lines
Raif Siructures
Rail Furniture
Drainage Collection
Storm water Conveyance
Atienuation
MV Subsiations
LV Networks
Capital Spares
Coastat Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastruclure
Data Centres
Core Layers
Distritwiion Layers
Capital Spares

@n

47

1512 1574

1512 15674

Communiiy Assefs
Community Facilities
Halls
Cenires
Créches
Clinics/Care Cenires
Fire/Ambulance Stalions
Tesfing Stalions

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

i SOLVEM
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Description

(R thousands

Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablulion Facilities
Markefs
Stalls
Aballoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Arl

Conservation Areas

Other Heritage

Ref

2024125

Audited
QOutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2025026

YearTD YTD YTD

Ll Budget Varlance  Variance

Full Year
Forecast

Investment properiies
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Poinis
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depols
Capital Spares
Housing
Siaff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Culfivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Efflent Licenses
Solid Wasle Licenses
Comptrter Software and Applications
Load Setllement Software Applications
Unspecified

@17 .100.0%
Fill M7 .100.0%

- 217 217 -100.0%

17
nr

Lomputer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Asgets
Transporl Assels

Land
Land

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

i SOLVEM
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Description

IR thousands

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Ammals

Living resources
Malure
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals
Total Capital Expenditure on renewal of existing assets

Ref

2024i25

Audited
Outcome

Original
Budget

Adjusted
Budget

11081 1826 12539

Budget Year 2025/26

YearTO Y10 Y1
Budget Variance  Varlance

L]

Monthly
Actual

Full Year

YearTD Actual
Forecast

2937 13753 12 539 (124 g% 12539

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

| SOLVEM.
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EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class -

Description

R thousands

Infrastructure

Roads Infrastructure
Roads
Road Stuctures
Road Furnilure
Capital Spares

Storm water Infrastruclure
Drainage Collection
Slorm water Conveyance
Altenuation

Electrical Infrastucture
Power Plants
HV Substations
HV Swilching Station
HYV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boraholes
Reservoirs
Pump Slations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRY Siations
Capital Spares

Retf

1

Repairs and maintenance expenditure by Asset ClassISub-class

2024425

Audited
QOutcome

Original
Budget

Adjusted

Budget Actual

105 108 170

Monthly

18
18

Budget Year 2025/26

YearTD
Budget

YTD
Variance

YTD
Variance

%

YearTD Actual

150 170 {21
150 170 {21j

12.3%
A2.3%

(21 -12.3%

Full Year
Forecast

170
17

170

Sanitalion Infrastnuclure
Purnp Station
Reticufation
Wasle Waler Trealment Works
Outfail Sewers
Toilet Facilities
Capital Spares
Soelid Waste Infrastructure
Landfili Sites
Wasle Transfer Stations
Wasle Processing Facifilios
Wasle Drop-off Poinls
Wasle Ssparalion Facilities
Elactricity Generation Facilities
Capilal Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Siorm waler Conveyance
Attenvation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Infermation and Communication infrastructure
Data Cenires
Core Layers
Distribution Layers
Capital Spares

Lommunity Assets
Community Facililies
Halis
Cenltres
Créches

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

i SOLVEM
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Description

R thousands

Ciinics/Care Centres
Fire/Ambufance Slations
Tesling Stations
Museums
Galleries
Theatres
Libraries
Cemelories/Crematoria
Police
Parks
Fublic Open Space
Nature Reserves
Public Ablution Facifities
Markets
Stalls
Abattairs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facililies
Indoor Facifities
Quidoor Facifilies
Capital Spares

Heritage agsets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Qlher Heritage

Ref

2024125

Audited
Cutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2025/26

YearTD

YearTD Actual Budget

Variance

YTD Y10

Variance
%

Full Year
Forecast

Investment properties
Revenue Generaling
Improved Property
Unimproved Property
Non-revenue Generating
tmproved Property
Unimproved Property
Other assets
QOperational Buildings
Municipal Offices
PayEnqguiry Poinls
Buitding Plan Offices
Workshaps
Yards
Stores
Laboralories
Training Cenires
Manufacturing Plant
Depots
Capital Spares
Housing
Siaff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assels

Intangible Assets
Servitudes

Licences and Rights
Watar Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seitlement Software Appiications
Unspecified

Computer Equipment
Computer Equipment

Fumiture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by : SAM RAS

520 1157 782
920 1157 782

339 803 179
339 803 179

Date : 2026/07/13 01:44 PM

42
42

2N
n

143
143

182
T8

179
174

E

-65.3%
-65.3%

6%  -19.7%
(39 .19.7%

SOLVEM

fEmMEuLirmE (FETh ATR

179
174




Description

R thousands

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
FPolicing and Protaction
Zoological plants and animais
Immature
Policing and Protection
Zoological plants and animals
Total Repairs and Maintenance Expenditure

Ref

2024{25

Audited
Qutcome

§139
5139

Original
Budget

§492
5492

7558

Adjusted
Budget

6847
6847

7978

Monthly

Actual

47
A7

Budget Year 2025/26

YearTD

YearTD Actual Budget
5630 6847
5630 6847
6194 7978

YTD YTD Full Year
Variance Variance Forecast
%
(1218) .17.8% 6847
(1218 .478% 6847
1784 224% 7978

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

SOLVEM

(DWSdefiwi
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EC102 Blug¢ Crane Route - Supporting Table SC13d Monthly Bud

et Statement - depreciation by asset class -

Description

R thousands

Depreciation by Asset Clasalsub-class

Infrastructure

Roads Infrasiruclure
Roads
Road Structures
Road Furniture
Capital Spares

Storm waler Infrastruclure
Drainage Collection
Storm water Conveyance
Aftenuation

Electrical Infrastruclure
Power Planls
HV Substations
HV Swilching Station
HV Transmission Conduclors
MYV Subslations
MV Swilching Stations
MV Nehworks
LV Networks
Capital Spares

Water Supply Infrastructure
Darmns and Weirs
Boreholes
Reservoirs
Pumg Stations
Water Treatment Works
Bulk Mains
Distribution
Dislribution Poinls
PRY Stations
Capilal Spares

Ref

2024125

Audited
Outcome

Budget Year 2025/26

Original
Budget

Adjusted
Budget

Monthty

Actual YearTD Actual

38 966 5423 40622
19 966 1408 16912
19 966 1408 16912

1651
1651
6541

6541

YearTD
Budget

38966
19 966
19866

Yo
Varfance

YTD
Varlance

%

4.2%
15.3%
-15.3%

30.8%

30.8%

43.8%

43.8%

Full Year
Forecast

36 966
19 96¢
19 968

5000

5000

Sanitation Infrastruciure
Pump Station
Reficulation
Waste Waler Trealment Works
Culfall Sewers
Toilel Facilities
Capital Spares
Solid Wasle Infrastructure
Landfilf Sites
Waste Transfer Stations
Wasle Processing Facilifies
Waste Drop-off Points
Waste Separalion Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Struclures
Rail Furmniture
Drainage Caflection
Storm waler Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Reveimenis
Promenades
Capital Spares
Information and Communication infrastructure
Data Canlres
Core Layers
Distribution Layers
Capital Spares

5 000

6 00

-34.0%

-34.0%

Communify Assets
Community Facilities
Halls
Centres

Prepared by : SA M RAS

317
I
ng

Date : 2026/07/13 01:44 PM
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T
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Description

R thousands

Craches
Clinics/Care Cenlres
FirefAmbulance Stations
Testing Stafions
Museumns
Gallerios
Thealres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facitities
Markets
Slaffs
Abaltoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Al

Caonservation Areas

Other Heritage

Ref

2024125

Audited
Qutcome

Original
Budgst

Adjusted

Budget Actual

Monthly

Budget Year 202526

YeartD
Budget

YearTD Actual

YTD
Variance

YTD
Variance

L]

Full Year
Forecast

Investment properties
Revenue Generating
impraved Property
tnimproved Property
Non-revenue Generating
improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenlres
Manufacturing Plant
Depots
Capital Spares
Hausing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biclogical or Cultivaled Assets

(ntangible Assets
Senvitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seftlement Software Applications
Unspecified

9250
9250
9250

2042

2042
2042
(7 002)

{1009
{7003

-15.7%
-75.7%
-75.7%

9250
9250
9250

Computer Equipment
Computer Equipment

Fumiture and Office Equipment
Furniture and Office Equipment

Prepared by : SAM RAS

8927 892

56 i
56 177

177
177

Date : 2026/07/13 01:44 PM

12
na

90
an

(7]
892

177
177

i

-76.2%

(680} .76.2%

(87)  .49.2%
87} 49.2%

SOLVEM

ERmimgiomy (RiT) gig

177
177




Description

R thousands

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoa's, Marine and Non-biolegical Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature

Policing and Protection
Zoological planls and animals
mmalure
Policing and Prolection
Zoological plants and animals
Total Depreciation

Ref

2024i25
Audited
Qutcome
1738
1738

1778
1775

Original
Budget

61602

Adjusted
Budget

10
10

364

%4

49659

Monthly
Actual

ki
n

76
7t

6310

Budget Year 2025/26

YearTD

YearTD Actual Budget

397 10
397 10

945 364
945 364

49673 49659

YTD YTO

Variance  Variance

%
387 37805%
387 37805%

580 {5049
580 15044

Full Year
Forecast

10

10

354
364

49 659
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EC102 Blue Crane Route - Supporting Table S$C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

IR thousands

|infrastructura

Roads Infrastrucure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Altenuation

Electrical Infrastructure
Power Planls
HV Substations
HV Swilching Station
HV Transmission Conduclors
MV Substalions
MV Swilching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Borsholes
Reservoirs
Pump Slations
Water Trealment Works
Bulk Mains
Distribution
Dislribution Poinls
PRV Stations
Capital Spares

Ref

1

2024725

Audited
Outtome

Capltal expenditure on upgrading of existing assets by Asset ClassiSub-class

43585
6969
5137
1833

Qriginal
Budget

39702
4732
2879
1913

Adjusted
Budget

Monthfy
Actual

10 526
1310
189
1121

Budget Year 2025126

YearTD

YearTD Actual Budget

43183
4792
2878
143

37448
5085
3734
2051

YTD

Variance

15 735)
293
155
138

YTO
Variance

%

13.3%
6.1%
54%
1.2%

-36.7%

36.7%

Full Year
Forecast

Sanitalion Infrastructure
Pump Station
Reticulation
Waste Waler Treatment Works
Quifall Sewers
Toilet Facifities
Capital Spares
Sofid Waste Infrastructure
Landfill Sites
Waste Transler Stations
Waste Procassing Facilities
Waste Drop-off Points
Wasle Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Siruclures
Rail Furnilure
Drainage Coflection
Storm waler Conveyante
Altenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastruclure
Sand Pumps
Pigrs
Revetments
Promenades
Capital Spares
Informalion and Communication Infrastructure
Data Cenlres
Core Layers
Distribution Layers
Capital Spares

12324

12324

26.5%
26.5%

0.5%

0.5%

Lommunity Assets
Community Faciliies
Halls
Centres
Créches
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Description

R thousands

Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Thealras
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facilities
Markets
Stafls
Abatloirs
Aitports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Quidoor Facililies
Capital Spares

Heritage assels

Monumenls

Hiskoric Buildings

Works of Art

Conservation Areas

Other Heritage

Ref

2024125

Audited
Outcome

Original
Budget

Adjusted

Budget Actual

339

3391

Monthly

Budget Year 2025126

YearTD
Budget

YearTD Actual

339
KRl

YTD YTD
Variance Variance

kS

(339 .100%

(33%)  -100%

Full Year
Forecast

3

3

Investment properties
Revenue Generating
mproved Property
Unimproved Praperty
Naon-revenue Generating
impraved Froperty
Unimproved Property
Other assels
Qperalignal Buildings
Municipal Offices
Pay/Enquity Poinls
Buiding Plan Ofiices
Workshops
Yards
Slores
Laboralories
Training Centres
Manulfacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assels

Intangible Assets

Serviludes

Licences and Rights
Waler Rights
Efftuent Licenses
Soligf Waste Licenses
Computer Software and Applicalions
Load Settlement Software Applicalions
Unspecified

Computer Equipment
Computer Equipment

Fumniture and Office Equipmant
Fumnilure and Office Equipment

Machinery and Equipment
Machinery and Equipment
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Description

R thousands

Transport Assels
Transport Assets

Land
Land

Zoo's, Marine and Non-biologjcal Animals
Z00's, Maring and Non-biolegical Animals

Living resources
Mature
Policing and Prolection
Zoological plants and animals
Immature
Policing and Prolection
Zoological plants and animals
Total Capital Expenditure on upgrading of existing assets

Ref

2024125

Audited
Outcome

47173

Originat
Budget

43093

Adjusted
Budget

46 574

Monthly
Actual

10 687

Budget Year 2025/26

YearTD
YearTD Actual Budget
40 501 46 574

YD Y1D
Variance Varance
%
6073  13.0%

Fult Year
Forecast

46 574
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2.3 QUALITY CERTIFICATE

I, Mzwandile Patrick Nini, the Municipal Manager of Blue Crane Route Municipality
(EC102), hereby certify that —

v the monthly budget statement

quarterly report on the implementation of the budget and financial state affairs
of the municipality

mid-year budget and performance assessment

for the month of JUNE 2026 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

MZ&ANDIggﬁATRICK NINI

MUNICIPAL MANAGER OF BLUE CRANE ROUTE MUNCIPALITY (EC102)
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