2025/2026 Report
Quarter Four (4)

This report is compiled as per guidelines of Chapter 7, Section 52(d) of the MFMA No.56 of 2003, and Section 31(1) of
the Government Gazette No 32141 of 17 April 2009, and the Municipal Systems Act No.32 of 2000
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1. PURPOSE AND BACKGROUND OF THE QUARTERLY BUDGET &
PERFORMANCE ASSESSMENT - 2025/2026 FINANCIAL YEAR

The purpose of this quarterly budget & performance assessment report is to assess the
Municipality’s financial performance against the budget and service delivery targets set up
for the period April 2026 to 30 June 2026 of the 2025/2026 financial year.

The following guidelines and regulations necessitates that specific financial information be
reported on in the format prescribed, hence this report to meet legislative compliance.

1.1  The Municipal Finance Management Act 56 of 2003, sec 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

“82. (d) must, within 30 days of the end of each quarter, submit a report to the
Councif on the implementation of the budget and the financial state of
affairs of the municipality.”

1.2 The Local Government: Finance Management Act 56 of 2003: Municipal
budget and reporting regulations, section 31(1) of the Government Gazette No
32141 of 17 April 2009 prescribes the following:

“31. (1) The mayor’s quarterly report on the implementation of the budget and
financial state of affairs of the municipality as required by section 52(d) of the
Act must be —

(a) in the format specified in Schedule C and include all the required tables,
charts and explanatory information, taking into account any guidelines
issued by the Minister in terms of section 168(1) of the Act; and

(b) consistent with the monthly budget statement for September, December,
March and June as applicable; and

(c) submitted to the National Treasury and the relevant Provincial Treasury
within five days of tabling of the report in the council.”

1.3 The Municipal Systems Act 32 of 2000 requires the municipality to report on in
the quarterly and annual performance of the municipality.




PART 1 - IN-YEAR REPORT

2. MAYOR’'S REPORT

2.1.  Overview of the Budget vs Actuals for the Fourth Quarter

Eskom debt arrangement

The debt repayment arrangement with Eskom was finalised in April 2026. In terms of the
agreement, the Municipality acknowledged an outstanding debt of R242,186,777.90 (Two
hundred and forty-two million one hundred and eighty-six thousand seven hundred and
seventy-seven rand and ninety cents).

Subject to full compliance with the repayment agreement, Eskom will consider reversing
interest amounting to R47,648,486.15 (Forty-seven million six hundred and forty-eight
thousand four hundred and eighty-six rand and fifteen cents). The interest reversal will be
implemented in two phases, subject to Eskom's approval:

« The first 50% will be reversed after six consecutive months of adherence to the
agreement.

« The remaining 50% will be reversed after a further six consecutive months of
continued compliance.

The Municipality is required to commence repayments from 1 July 20286, paying monthly
instalments of R3,867,831 over a period of 48 months, until the acknowledged debt has
been settled in full.

In addition to the monthly instalment, the Municipality's monthly current Eskom account
should not exceed R15,000,000. Where the monthly current account exceeds this amount,
the Municipality will be required to settle the excess (shortfall), together with any applicable
interest, using its Equitable Share allocation.

Prepaid Electricity Meter Amnesty Programme

The Blue Crane Route Local Municipality launched a Prepaid Electricity Meter Amnesty
Programme on 19 January 2026, with the initial amnesty period ending on 30 June 2026.
To encourage greater customer participation and allow additional time for residents to
regularise their electricity connections, the amnesty period has been extended until 30
September 2026.

The amnesty programme encourages households with the following electricity meter
irregularities to voluntarily come forward during the amnesty period:

« Faulty prepaid electricity meters;
« Tampered with or damaged electricity meters; and




+ Bypassed electricity meters.

The programme aims to regularise electricity connections, improve revenue collection,
reduce electricity losses, and ensure that all electricity consumers are accurately metered
and billed. Households participating in the amnesty programme will benefit from:

« Replacement of faulty, tampered with, or damaged electricity meter boxes, where
applicable;

+ Waiver of tampering penalties;

+ No reconnection fees;

« No legal action; and

+ No credit control measures in respect of the disclosed meter irregularities, provided
customers comply with the terms and conditions of the amnesty programme.

Debt Relief Incentive Scheme

The Blue Crane Route Local Municipality also introduced a Debt Relief Incentive
Scheme on 19 January 2026, with the initial implementation period ending on 30 June
2026. To encourage greater customer participation and provide additional time for
qualifying consumers to benefit from the initiative, the scheme has been extended until 30
September 2026.

In terms of the scheme, the Municipality will grant a 50% write-off of qualifying
outstanding municipal service debt that was due on or before 30 June 2025, subject to the
terms and conditions of the scheme.

The debt relief incentive applies to the following municipal services:

« Water;

» Electricity;

+ Refuse Removal; and

» Sewerage and Sanitation.

The debt relief incentive does not apply to Property Rates, which remain payable in full in
accordance with the applicable legislation and the Municipality's Credit Control and Debt
Collection Policy.

The Debt Relief Incentive Scheme is intended to encourage customers to settle
outstanding municipal accounts, improve revenue collection, reduce the Municipality's
outstanding debtor balances, and strengthen its financial sustainability. Together with the
Prepaid Electricity Meter Amnesty Programme, these initiatives form part of the
Municipality's broader revenue enhancement strategy aimed at improving payment levels,
enhancing customer compliance, and ensuring the long-term financial sustainability of the
Municipality.




Operational Budget

The total current accumulated revenue for the quarter that ended on 30 June 2026, was
R301m at 88% which is in line with the budget, this is based on revenue billed an not revenue
actually received from debtors.

Property Rates is R22m which is inline with the budget. The council took a resolution on
October 2024 to amend the property rates of game farmers from commercial to agriculture.
The adjustment resulted to a restatement of R51 million.

Actual Receipts against Billing to Date

As at 30 June 2026, the Municipality collected 49% of billed property rates. Electricity
revenue achieved a collection rate of 97%, largely attributable to the widespread use of
prepaid electricity meters. Collection rates for other services remained lower, with water at
43%, sanitation at 52%, and refuse removal at 57%.

Actual Receipt against Annual Budget

As at the end of June 2026, property rates receipts against the annual budget amount to
48%. Electricity revenue collection stands at 77%. Water revenue is at 42%, while sanitation
and refuse removal are at 42% and 43% respectively.

As at 30 June 2026, total operating expenditure amounted to R389 million, representing
97% of the approved annual budget. Employee-related costs amounted to R113 million,
slightly exceeding the annual budget of R111 million.

Finance charges have not yet been fully accounted for, as the municipality is still awaiting
the revaluation of the landfill site and the post-retirement medical aid liability. These
adjustments will be processed at the end of the current financial year, which may have an
impact on the final expenditure position.

Percentage of

the Actual Percentage of

Receipts the Actual

against the Receipts against
Service Budget Year to date billing Actual Receipts Budget the Billing
Property Rates 22981 056.00 22184 118.44 10972 517.15 48% 49%
Electricity 172 341 323.00 136 958 230.45 132 748 318.70 7% 97%
Water 19 082 357.00 18 852 885.44 8109911.24 42% 43%
Sanitation 9462 983.00 7552 218.82 3953667.26 42% 52%
Refuse Removal 15635 621.00 11912 904.43 6779631.01 43% 57%

239 503 340.00 197 460 357.58 162 564 045.36




The Capital Budget

The Municipality's total capital expenditure amounted to R68 million at the end of JUNE

2026, representing 87% of the annual capital budget. The unspent balance of 13% is

primarily attributable to the Municipal Disaster Recovery Grant, with approximately R8

million remaining unspent at the end of the 2025/26 financial year. As these funds are

committed to ongoing projects, the Municipality will apply for the rollover of the unspent

Municipal Disaster Recovery Grant into the 2026/27 financial year to enable the completion

of the affected projects.

2.2

Financial problems or risks facing the municipality

1. ESKOM

The Municipality budgeted R172 million for electricity revenue; however, actual
billings as at 30 June 2026 amounted to R137 million, resulting in a revenue shortfall
of R35 million against the approved budget. Actual electricity revenue collected
amounted to R133 million, reflecting a high collection rate on billed revenue. The
lower-than-anticipated billings have placed significant pressure on the Municipality's
cash flow and its ability to meet financial obligations, particularly payments to Eskom.

The Municipality's low collection rates continues to pose a significant financial risk.
The overall cash inflows are insufficient to meet the Municipality's growing operational
and contractual obligations, including the Eskom debt repayment arrangement.
Sustained low revenue collection may adversely affect liquidity, limit service delivery,
and increase the risk of non-compliance with the Eskom repayment agreement.
Management will therefore continue to strengthen revenue enhancement, debt
collection, and credit control measures fo improve cash flow and ensure the
Municipality's long-term financial sustainability.

2. SAMWU Provident Fund
The Judge President of the Supreme Court of Appeal (SCA) has recently
dismissed the Municipality's petition, thereby upholding the 2019 judgement.
Consequently, the Municipality is obligated to seftle the outstanding claim in
accordance with the court ruling.

The total claim is estimated to be in the region of R30 million, comprising capital
and accumulated interest dating back to 2007. The Municipality has already
settled the capital amount of R3.8 million, which was paid to the legal
representative of the Fund. In addition, an amount of R8.4 million was paid on 3
May 2024 in respect of accrued interest. These payments were made from
available cash resources at the time.




Subsequent to the judgement, the Municipality has received confirmation of an
appeal from the attorneys representing the SAMWU Provident Fund. The
outcome of this process may have further financial implications and will be
monitored closely.

Vacant Posts Finance department

The Finance Department relies on adequately staffed, funded positions to ensure sound
financial management, effective revenue administration, regulatory compliance, and
uninterrupted service delivery. Prolonged vacancies in critical posts place additional
pressure on existing staff, increase operational risks, and may affect the Municipality's ability
to meet its financial and reporting obligations.

The critical Manager: Revenue and Expenditure post was successfully filled during Quarter
3, strengthening the Department's capacity to oversee revenue management and
expenditure control. During Quarter 4, the Accountant: Assets, Fleet and Liabilities post
became vacant and was subsequently filled, ensuring continuity in the management of
municipal assets and financial reporting. The Accountant: Supply Chain Management post
became vacant during Quarter 4 and remains a priority for filling to maintain effective
procurement processes and legislative compliance.

Council Approval Status
Accountant: Supply Chain Managementyv Approved Vacant
Accountant: Asset, Fleet and Liabilities Approved Occupied
Accountant: Vat and Reporting Approved Vacant
Fleet Officer Approved Vacant
Cashier Approved Vacant
Credit Negotiators (Three) Approved Vacant
Clerk Demand and Acquisition Approved Vacant
SCM Practitioner contract management Approved Vacant

In addition, the Revenue Section requires adequate and reliable transport to support the
efficient execution of meter readings, particularly in rural farming communities. The provision
of a dedicated vehicle will improve operational efficiency, enhance billing accuracy,
strengthen revenue collection, and support the Municipality's broader revenue enhancement
initiatives




23 Other relevant information

2.3.1. Revenue
Refer to Table C4- Financial Performance

It must be noted that the revenue of the consumer’s services and rates is the accrued
revenue as raised through the billing accounts and not what is actually received.

2.3.2. Operating Expenditure

Refer to Table C4 - Financial Performance

2.3.3. Capital Expenditure

Refer to Table C5 — Capital Expenditure
2.34 Cash Flow
Refer to Table C7 - Cash Flow & Table SC9
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3. RESOLUTION

This is the resolution that will be presented to Council when the fourth quarter report is
tabled:

Recommendation:

a) THAT the Council takes note of the contents of the Section 52(d) — Third Quarter
Report (period April 2026 to June 2026).

b) THAT the Council takes note of the contents of the First Quarter Performance Report
(period April 2026 to June 2026).

c) THAT the Council approves the two (2) Quarterly reports mentioned in point (a) and
point (b) above.

d) THAT it be noted that two (2} above quarter reports ending 30 June 2026 will be
submitted to National and Provincial Treasury and put on the BCRM website.

10



4. EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved
2025/2026 Revised Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and
improved budgeting mechanisms are been introduced to ensure better accountability.

11



Table C2: Monthly Budget Statement - Financial Performance (standard classification)

This table reflects the operating budget (financial performance) in the standard classifications which
are the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist with the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic
and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3.

12



Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by
municipal vote}

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is made up
of the following directorates: Mayoral Executive; Municipal Council; Accounting Officer;
Budget & Treasury; Technical Services; Community, Safety & Social Services and
Corporate Services;

The major components of the Municipality’s financial performance, as reflected in Tables C4
to C7, will be discussed in this section.

13



4.1.

4.2.
4.3.

4.4,

Overview of Operating Revenue and Expenditure performance for the
period January 2026 to March 2026 (Table C4)
Capital Budget Performance (Table C5) and Charts

Analysis of the Municipality’s Statement of Financial Position(Table 6)

Analysis of the Municipality’s Cash Flow Statement (Table C7and SC9)
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4.5.  Evaluation of Conditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Revenue Act (DoRA) with the relevant amounts and conditions attached.

4.6. Summary of any financial problems or risks facing the municipality

The Municipalities liquidity ration calculated as follows:

Current Assets : Current Liabilities
164 866 : 849 399
0.2 : 1

A liquidity ratio of 0.2:1 indicates that the Municipality has only 20 cents in current assets
available to settle every R1.00 of current liabilities. This is significantly below the benchmark
ratio and reflects severe liquidity constraints. The low ratio highlights the Municipality's
limited ability to meet its short-term obligations as they fall due and underscores the
importance of improving revenue collection, strengthening cash flow management, and
maintaining compliance with the Eskom debt repayment arrangement to restore financial
sustainability

4.7 Municipal Cost containment measures

National Treasury circular 97 of July 2019 requires Municipalities to report in the Annual
report and the quarterly report on cost containment measures implemented during the year.
The Municipai Cost containment Regulations (MCCR) were also published on 7 June 2019.

c@/j 4 l? (V’%

N.B. DELO / DATE '
DIRECTOR: FINANCE / CFO
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is reflects in the above section 4. EXECUTIVE SUMMARY.

19



EC102 Blue Crane Route - Table C1 Monthly Budget Statement Summary -

Description 202425 Budget Year 2025/26
SN (;\l:;l.:::‘de g:g:l:tl A;i:sgi:ld lr;“uma:' YearTD Actual ;:;J:: YTO Variance | YTD Variance ;::L::::
Financial Performance %
Property rates 22662 21602 22981 804 22184 22981 (797 -3% 22991
Service charges 173869 230728 216522 15 569 175276 216522 {41 246) -19% 26522
Investmenl revenue 5332 3651 3651 412 3548 3651 (102) -3% 3651
Transfers and subsidies - Operational B4 695 80716 81699 200 82972 81699 1273 2% 81699
Other own revenue 19891 18981 19189 3948 17059 19189 (2 130) -11% 19189
10tal Kevenue (excluging capial transiers ana contnbuuons} 106 449 155677 344 042 2734 301 040 344 042 (43 002) A2% 344 042
Employee costs 107 538 11716 111043 10817 112990 111043 1947 Fal 11043
Remuneration of Councillors 5196 5444 5444 439 5130 5444 {305) £% 5444
Depreciation and amortisation 88343 61602 49659 6310 49673 49659 14 0% 49659
Interest 23187 16157 16 166 (2 405} 21799 16 166 5633 5% 16 166
{nvenlary consumed and bulk purchases 152 585 143299 138 730 24 852 152614 138 730 13885 10% 138730
Translers and subsidies 1156 1186 1186 - 6 1186 {1180 -100% 1186
Other expenditure 4127 78174 78112 17960 46 359 78112 {31753 -41% 78112
Total Expenditure 452131 4175718 400 340 57974 388 580 400 340 (11 760) 3% 400 240
Surplusf{Deficit) {145682) (61 801) (56 298) (35240) (87 540) {56 298) (31 241) 55% {56 298)
Transfers and subsidies - capital (monetary allocalions) FOLTE) 6473 B3 BTH 68 214 7813 {10499} -13% 78713
Transfers and subsidies - capital (in-kind) - - 36 264 - - 365264 {36 264) -100% 36 264
Surplusiienicrt) atter capial ransters & contributions {74 805) 2830 58 678 (26 466) {19 326) 58678 {78 004) 133% 58678
uNare of SUTPIUS/ (QENCIT) Of ASS0CIAle - - - - - - - -
SUPIUS/ (LenCIT) tor the year (74 805) 2830 58 678 {26 466) (19 326) 58 678 {78 004) -133% 58678
Capital expenditure & funds sources
Capital expenditure 87 163 58792 109295 14928 64 364 109 295 {44 931) 41% 109 295
Capital ransfers recognised BS 619 56288 104 710 1482 62 285 104710 {42 425) 4% 104 710
Borrowing - - - - - - -
Internally generaled funds 1573 2504 4585 107 2079 4 585 (2 506) -55% 4585
Total sources of capitat funds 87192 58 192 109 295 14928 64 364 109 295 {44 931) 1% 109 295
IFinancial position
Tolal current assels 148 051 60434 127 875 164 866 127 875
Tolal non current assets 813448 867 BUS B96 131 849 399 896 131
Tota! current liabilities 270736 68 751 20021 182 997 2021
Total non current liabilities 65812 61875 299119 204374 299 019
Community wealth/Equity 646 211 798 629 704 961 686 933 704 961
Cash Hows
Nat cash from {used) operating 157 063 64 385 71118 11642 138 145 71118 (67 027 -94% 392 802
Net cash from (used) investing (46 904) {67 611) (83 985) {3201) {61 250) 83485 145 235 173% 83985
Net cash from (used) financing = = - - - - - _
Cashicash equivalents at the month/year end 205984 13398 26 151 - 218 506 194122 {24 385) A% 618 359
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120Days = 121-150Dys | 151-180Dys = 181 Dys-1¥r | Overi¥Yr Total
Debtors Age Analysis
Total By Income Source 4256 6030 4791 5008 50083 4361 24831 179689 239 088
Creditors Age Analysis
Total Credilors 254 3380 3134 2750 35M8 3005 24813 40 705 81640

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) -

Description 2024125 Budget Year 2025/26
Ref  Audited Original Adjusted Monthly YearTD YTD YTD Full Year
B Cutcoma Budget Budget Actual jesilBiachig Budget Varlance Variance Forecast
'evenye - Functional %

Governance and administration 134834 86 789 81319 5671 85930 81319 4611 6% 81319
Execulive and council 71200 27916 27916 - 27916 27 916 - 27 916
Finance and administration 63 634 58873 53403 5671 58014 53403 4611 9% 53403
internal audit - - - - - - - -

Community and public safety 4692 k¥ard 4770 602 3M2 a7 (38058) -91% 41770
Communily and social services 4376 2829 41061 438 3322 41 061 (377350  -92% 41061
Sporl and recrealion 27 96 96 - 27 96 {68) -T1% 96
Public safaly ¥ 48 48 - 50 48 2 5% 43
Housing - - 266 12 129 266 {137y -52% 266
Health 254 300 300 35 183 300 (10 -39% 300

Economic and environmenlal services 3T15 3104 ksl 418 2698 3210 {511 -16% 32
Planning and development - - - - - - - -
Road Iransport k¥ak} 3104 320 413 2698 3210 {514)  -16% 3210
Environmental protection - - - - - - - -

Trading services 234084 327 242 332720 24817 276913 332720 {55808) -17% 332720
Energy sources 180 312 220740 224 410 16 874 174 335 224410 (50076) -22% 224 410
Water management 32836 62 302 63112 6440 64 009 63112 897 1% 63112
Wasle waler managemenl 7548 19748 20125 580 18 508 20125 {1617)  -8% 20125
Waste management 13389 24 451 25073 923 20 062 25073 (5011)  -20% 25073

Other 4 - - - - - - - -

Total Revenue - Functional 2 | 377326 420 408 459 018 31508 369 254 450018  (89765) -20% 459 018
Expenditure - Functional

Governancae and administration 163019 113945 120 135 8802 85101 120435 (3503}  -29% 120 135
Execulive and council 12 446 13020 12537 940 13438 12537 901 % 12537
Finance and administralion 148 648 99 406 106 039 7624 69 351 106039 (36688 -35% 106 039
Internal audil 1925 1489 1560 238 2313 1560 753 48% 1560

Community and public safety 18 310 15 406 14 835 1519 18 191 14 835 3356 23% 14 835
Community and secial services 1720 9269 9528 969 11168 9528 1639 17% 9528
Sport and recreation 1000 1241 861 65 782 861 {79 9% 861
Public safety 5284 4545 3891 485 5687 3891 1798 46% 3091
Housing - - - - - - - -
Health 306 350 555 - 555 555 - 555

Economic and environmendal services 36333 47 705 37 402 3045 36 021 37 402 (1381} 4% 7402
Planning and development 2693 2489 2399 126 2050 2299 (49 -15% 2398
Road transport 33633 45216 35003 2919 33971 35003 (1033 -3% 35003
Environmental prolection - - - - - - - -

Trading services 234 470 240 552 227 568 44 607 249 266 227 968 21299 9% 227 968
Energy sources 179 013 171 805 171222 24 651 183197 171222 11975 ™ 171222
Water managemenl 30 259 40 784 30516 13827 41623 30516 11107 36% 30516
Waste waler managemenl 8658 15790 12642 230 7031 12612 (5581) -44% 12612
Waste managemend 16 540 12174 13617 5899 17415 13617 3798 28% 13617

Other - - - - - - - -

Total Expenditure - Functional 3 452 131 417 578 400 340 57974 388 580 400340 (11760) 3% 400 340
Surplus/ (Deficit) for the year {74 805) 2830 58 678 {26 466) (19 328} 58678 (TR 004) -133% 58678

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

| SOLVEM,

CAwtwiling (#ral ane




Bt fhld] INILTASHNDD

\ i Wd #¥:10 €1/20/9202 : 91eQ
ANINICS |
00l 6€ {o) {c16 95} 00l 6¢ 81z (226} 001 6¢ PiLZ 8192
ghel {o} {082} ehil £96 £96 ghl L = 0Lg |
St 0 g8 GLi b} z Gil 5tl 501
£01 {0) {¥5) oL 05 - 0L = £z
190 L (0) (s 2€) 190 LY TTEE 1% 4 190 by 6787 UL
0LL LY (o {850 8¢) 0LL M ZiLe Z09 0Ly e 769 ¥
£vg )] (911} £v8 Vi 69 £ve £re 186
0Lt (0) (zve) 0l 72z = 04 58 GEZ
9L b 0 veg v 941 ¥ 010 6€ 851 b 9/l ¥t 80 LY v9 LY
vi6 Ll 0 SEl bI6 2L 050 81 b | P16 L1 91991 viL0Z
£0v €5 0 1L 0V €6 vL0 85 1496 0V €5 £/8 85 PE9 £9
916 /2 = 916 /2 916 22 = 916 42 916 L2 002 L4
916 42 = 916 &2 916 2 = 916 ¢ 916 &2 00Z 14
6118 %9 L) SIE 1B 0E6 58 b9S 61£18 68198 FES VEL
%
15892104 1ebpng yebpng yobpng awonny
seapqny  UBMEACGLA URUBAQIA o o) [ERIDY QLIESA [EMOY Apuow paisnipy JewbUo paupiy
92/620Z 123\ Jabpng SZv0Z

w<m E(W : Aq paledald

SIBHEW [BIMIND [RINNAOIS
juaiudorens] uonendod
SSLIBIRE) LY PUB SLUNSSNp
SAINIBT BIDAW
sawiwesbol4 Aoese)]
SOy pUB Seueiqr]
Aojjod ebenbue
UOHOWOI [RISNpUY
me] Arewoisng pue snousbipuy
uoneoanp3
Jusiusbeueyy seisesiq
SsEW feamns
UDND8J0Sd JRLLNSLIOY)
SBINfIoeS PUe Siek AHUNWILoD)
sagioed asel piio
SWINUIOJSWBID) PUE SO [R1eUn] ‘SLIBIoWSN)
SasREsI] pue aler) feunuy
resnyinouby
aten paby

SOOIAAS [B100S pue AIUnWwo?)

Aages apqnd pue Ajunwwo)

UOHoUNS BOURUIBA0S)

pne jewssiy|
BNNIBG LORNIEA
Juawabeuew ey Addng
sennuas Anses
juswebeueyy ¥S1M
saoines Auedoid
epap pue Aronang ‘suonerey Jewoisny ‘Bugexsen
saoines febey
ABojouyde ] LoNBLLIOU}
$H2N0SOY UBWNH
Juawebeuepy 16914
douer
Juswealbeuepy Jassy
poddng ajes00ion) pue sANRIISIIUPY

UCGeNSILRUPE PUE 30U
481y pue Aiejaises umoy ‘Jaleuepy jediotunpy
founes pue sofep

{2URCI pUB BAYNISXT

uonensiunupe pue asuetianol jedianmy
l 1eUG[auN7 - snusARy

SpuesnoI Y
5]
uonduasaq

- {(uonjeatyisse|d |euolduny) adUBULIOMA [BI9UBUL - Juswalels Jebpng Ajjuo 75 3|qe] - aInoy auel) an|g 20103



Gub [aAsd) FNiLARTNE]

ANINICS

Wd ¥¥:1L0 €1/20/920¢ - 91ed

w<m _Z<w : Aq paledald

© o

6l 1

0ze

00c

00g

852

yses3104
lea |ng

(1] {66€)

L) (Lg)

(0} {118)

{0} {211)
(1] (211

L} {261}
(0) (zg1)

{0 {gq)

{0 (89)

aoueleA QLA 9OUBLIRA QLA

17
oze

1ebpng
alreax

osel 1174

8692 104

€8l g
€8l e

62l 62l

[emoy QLIea) [emoy Ayo

9ZIST0Z 123\ )bpng

6vL 1

oize

ooe
00¢

992

jebipng
paysnipy

¥t olye

¥l € Gile

1efipng
reubug

swoAnE

aupn
panpny oy

SZivelz

uonenbay oiyelt pue peoy
podsuesf g

uodsuel) peoy
sannediunyy fe207 0} poddng
Bujuueld jerunosd
hun wewebeuepy Joofoid
pue suoyeinbay Buiping ‘Butuuelg Umot
Justidojanag pue Butuueld jeuoibey
Buuejgauswdoianag HWouod3
uoeloed Juawdoferag
TSI JutuaAosdill AjD) leusr)
(sa37 'sdqy) buueg xbsjens apim sieiodiod
spLecqiig

wawdojaaap pue Buuuey

SIS [RJUSUILIONALS PUE JNUOL0IT

Aajeg jeoniayd
JORUOD) 101237
JO UONLIBARI PUE BIUBHIBAINS YifeaH
foquo) poo-f
saoiiag Auojesoge
£A0INES YjieoH
aoueIngury

CHE=E
SjUBLUBINES [eLLIOLY
Buisnoy

Buisnoy
spunod
jonuon Bupiied 18a.4S pue Jiyelt 'S804 8olod
SfeUNUY JO joU0D pue Buisuaor]
uoHo810Id pue Bunybiy and
saoue4 pue bupuay
SHOUBSINN JFQnd JO [0III0D)
Buisuesry
UBIEJg IIND

Aigjes agng
SUHNPEIS pLie SpUnols suods
solie [BUOHEAIIEY
(sauasiny Bupriaur) syjed ApununuoD)
Buirabepp ‘Buyques ‘Burey ‘sousen
saef pue seyseeg

uogeaszal pue podg
5,007
sanesyt

spuesnoy) y|

uopduasag




1% dhpd}) EWNIEIRSHOD

WINICS W IWd ¥b:1L0 €1/20/9202 : 8leq SYHINVYS :faperdad

6£0 901 )] (p99 9¢) 6£0 90} 15€ 69 ¥291 6£0 901 90% 66 8¥9 ¥l uopessiulwpe pue soUeuly
608 S 0 Szl 608 S £90 2 19 608 S 6509 $16S #9140 pue Aiejaiosg umo uabeuey fedaunp
829 (0} (big) 8229 eg 9 €15 829 P96 9 Zir9 #ouno) pue Jokep
L8521 0 L06 T4 ger el 0v6 28521 020 £l 9k Zl [PUNGI pU. SANNIaX

SE1 020 {0) (€0 58 SEL 0ZL 10t 58 2088 SE1 021 SL6EL) 6L0£9) uopeasjuIpE pue 3ueusdA0B jedianmpy
jeutnatn - amppuadxy

210 6S¥ {0} {59/ 689) 810 65¥ 52 69¢€ 206 1£ 810 65 80F 02 978 L8 z (BUOROUN] - 3NUAASY |BIOL
= - - - - - wsung |
= - - = - - - - siovey
= - - - - - - - uonejnBay pue Buisuaon
= - - - - - - - Asai04
= - - - - - - - uodsuesy Jiy
= o = - - = = = sioneqy
= = - - - - = = 10
= = - = - = - Buuesn 198418
£2062 (o} ihog) £40 62 290 02 £26 £2062 160 12 BBE £l 1BAOLISY BISEM PIOS
- - - - = (S8lis HiypueT) fesodsiq aIseM pHOS
- i = - = - - = Bunohoey
£L062Z {0 (Lo g0z z90 02 £26 £1062Z I5¥ 2 638 €L JuawaBeuew sjsepm
- - - ~ - r— Jusljesall 181 8jsem
- o = =, = - - - Juawalbieueyy Jejeps LLIOIS

SZL 0z ol {2191 521 02 05 81 08g SZL 0z 8.6l BY5 £ abeiamas

- < - o = - - = spaf0) agnd
SZ1L0Z 0 (zw €21 0Z 806 81 085 $Z1 0Z ¥l 61 8K L Jususafeue Jajem aisepm

a4 - = = put - - abeto]s Jarem
ZLLE9 0 168 711 €9 600 79 Ok 9 ZLLE9 708 29 98 28 uoNnqQuUIsIg J318M

= - - = - = = - juaunealt Jarem
ZiL g9 0 168 TLLED 600 9 ory 9 ZLL €9 70829 98 e wawsbevew sarem

= - = = = - - e ABraug oujoaiauoN

g - = = = = - = swaysAg eubis pue Buiybry jeans
Obb 22 {o) {940 06} OLb 22 SEE i) #8901 0¥ 22 Ope 022 zieo8l Apouos;3
oLy ¥Z2 0 (920 05) 0Ly ¥22 GEE L vi891 0Ly ¥Z2 0rL 0z ZIE 081 saunos Afisug

0ZL2¢E (o) (908 55) L 0ZLZEE 6 947 L8 ¥ 0ZLTEE [A T A4S ¥80 PEZ saoitas Sujpest
- - - - _ & uoRAIBSUOY) [0S

- s - = - = = - [04]U0D UOHNifo
- - - = = - - - UOHBAIASUOT) ainenN
- - = - . - = = sjs8.404 snouabipu}
" - I - = - = = uoiDBjoId [RISEOD)
= - s ry - - = e adeaspueT pue Austenporg

= - = = = = = - uogasiud |epuRuoIALT

= - o = = — = = syuey 1xey

0ov b {0} {z1L) oov L 8vE L 0L 09p b oob b 90t L speoy
Jse38404 1obpng jabpng 1abipng ALONNG
magng | OUPMPAGLA JURMEAQIA o .. [EM2Y QLIEDL [EMDY Ayuoy parsnipy eubuo pepny spuesnou 3|

1y
9215202 Jea 196png SZWT0Z uonduaseq




BIT (xkd) 9KILINENOD =

WINICS w Wd 10 €1/20/9202 : &1eQ SVYIHINVS Aq pasedaid

198 ) {62) 198 282 59 198 el 000 SBIe ] [eUoesnsy
- - = = (sauassny Bupnout) sxseq Aunwiuos)
- - - S e - - - Buuabep ‘Buigues ‘Bupey ‘souisen
- - = - - - _ - saar pue sayoesg
198 {0 (6 198 z8L 59 198 Wzt 000 ¢ uojjeaal pue podg
2 i - - i = - = 5,007
- - = s S = = & LY EN )
- - - - - - = T SISHEW JEINNT) JRINHAOIS
= - - = = = - - Jusludotenag uoneindod
- - - . - - - e SeUgJeD) LY pue SWNesny
& - = = = = = - SadIAIeS BIDSIY
- = 4 & - - - sewnuesbolg Aoeie)
666 S 0 €0z 1) 666 S 96. ¥ £6E 666 686 ¥ v6l ¥ S8AlLAlY PUE S8iielqr]
e - - - - = = = Aonog abenbuey
= - - g = = = - UOHOWOIS [eLSNPUY
- - = - = e = - Me7 Arewiojsng) pue snousbipuy
= - = = g - = = uoneonp3g
= - - = i ~ - - juswabeuepy 49iSESI]
= - = - - - - = SHaHBW jeInyng
- - = - - - - e UOIID8J0I JBLUNSUOD)
629 0 Hse 629 Ovl € I143 629 0iE L 999 ¢ Seiroed pue sife Alunuiwod
- - - sannred aed piidD
0641 0 (45 0641 £902 091 0621 G181 806 1 SWUOJEWa.L) pue Sinojied [esunJ 'SaLajewsg
- - = = - SAsLasiq pue ajes) fewiy

oLl {0 {rs) 011 960 | 68 Ol L 511 156 feamynouby
- = = - = /e poby
6E9 1 875 6 891 L1 696 8Z56 6926 0zL 1 S80I (21508 PUB Apunwiwios)
L SER vl (1:19:1% BIS | SE8 vl 0% 1 olest Mjsjes ayqnd pue Ajununio)
mmv 1 mNm 1 E_O.CUC_.JH‘ @OQNQ.__@}QQ
£6. 095 1 £lee 8t? 0951 68b 1 G 1 Upne [ewsiu|
- . - = - SOINIGS UOIRNEA
- - = =~ - - - e juswwabeueyy ureyn Alddng
= - = = = - = = seomieg Ajnoag
- = T = - - Juswabeusp ¥Siy

[}
[7=]
w
-
oo o
o3
uy
[
p=]
(=]
w3
-—
Lar ]
R
Lo ]
o~
o™
w
—

958 61 {0) {sere) 958 61 IEp 2L OLL ) 958 51 204 41 99271 saopeg Apadold
= = = = = = = = emayy pue Auoand 'suonejay satioisny ‘Buiariep
560 0 o 560 & Wl Il 560 1 000 L 804 1 ssoinisg [eba7
na _ - - s = - = ABojouyoay uoyewoul
8 9 {o) {ze6 €) 8929 9iRZ (1174 8v.9 0LLe 052 ¢ $UNASAY UeWnH
91 0 A Y91 8/82 2 91 7] £50 € Juswabeueyy 193)
89 29 {0) {055 82) 890 29 BIG £ £E0¢ 89v 29 690 76 956 08 soueul
. - = - e = - 969 /€ juswabeuepy jassy
62 8l o 202 662 8L 9191 0£82 6€2 81 8. 81 8Ll ol oddng sjeiodio] pue srjelsiWpY
10T onepenae evewenas | PO jempy quesa jemoy Aywoy  PoPTE 125pnd B spuesnow y|
o Ing . . aLeay pasnipy | lewbuo | paupny e

9ZIST0Z Jea, 1abipng SZveoT uopduasaq




a0 japad ANIEIAEINDGD E

w<m E<w : Aq paJedaly

NANICS

168 ¢

15830104
JRaj Ind

§ Wd v¥- L0 €L/20/9202 - 81

)]

{0}

(o)

()

{0)
{0}

(gez )
90z |

{eco 1)

(s)
09

(eot)

(s¥¢)
(1ec 1)

96L |

2JuRLeA LA IIUBLEA QLA

887 = =
8l 6¢ =

GBS €

168 € 189¢ (1
ywbpng

quesy TPV QLKA (Emoy Aupuon

92I570Z Jea, 1bpng

ov 1e
z09¢

£005E

168 ¢

ybpng
pasnlpy

(1)
ebpng
[ewiblo

414"

AWNND

n
poupny

STvZOT

uoNeARSUDY dimeN

sjsai04 snousbipuy
UoN29)0I4 jersecn
adeospueT pue Assenporg

uoalod [eswuonaul
syuey ixef
speQy
uonembay aiyely pue peoy
podsues) aqgnd

Hodsuen peoy
senedioungy 12207 0} Loddng
Busuuerd reioumnoid
un uaabeuey Joafoid
pue suonemnbay Buping ‘Butuueld umoy
Juaidoranagy pue Buiuueld jeuoibay
Buiuuej4ausiidorensy) aHLOU023
uonenae Justdoiansg
JOUISIT Jeienosdw Ao resusn
{(s@37 ‘sdqy) Buued oibeess epim ejeiodiod
spJeogyig

juawdojassp pue Buluue)q

SIIAJIS JBJUIWLOHAUD PUE JUOUCIT

Alajes reonuays
JORU0D) JOJOBA
JO UONUBASIH DUB aouBHHaANS YHEBH
1o[uoY poo-H
saoueg Aiojeioqe]
sanag ea
aaueINGUY

yesH
Sjuaiames lewiojuf
Buisnoy

Buisnoy
spUNo4
108U00) Buplied Jeans pue digel) ‘S804 8o
Sjewnuy JO j104U07 pue Buisueary
uonoelo pue Buybiy sy
s8oua4 pue Buisus-
S8IUESINN 21N 1O 104U0D
buisuesin
aous_qg IND

fajes ongng
SWNIPpB)S pue SpuUnoJo spods

spuesnoy) y

uonduasag




Bi7 Lagah AMrsININA] >

_\<m \/-_OW m Wd v¥- 10 €1/£0/920¢2 - 9leQ SVYIINVYS : Aq pasedaid

81985 {0) {(v00 82) 81985 {oze 61) (oay 92) 81985 0£8¢ (sog v0) 12k a 104 (Uoyzq) jsnjding
OKE 00F {0} (0oL 1) OFE 00F 085 88¢ ¥i6 45 OvE 00% 8IS LY VEL 26¥ £ [euonaun - aanypuadx3 |0
2 - - = - = = wsuno
- - - - - - - s|onep
- = = - = - = uonejnbay pue Buisuaon
i = s = = = = Ansaioy
= i = - - - p - podsues) Iy
- = = = = = suoyeqy
- - - - - - - - Yo
= = = Buiuesy) Jeals
219¢€1 0 86.¢ 119¢1 Gib i1 6686 219€l 1% ovs 9l feaoway JJsepm pios
= = - = = {selis HiypueT) (esodsiq 1sem pHOS
- - - = - - - = Bugoloay
FiT 140 0 86L¢ d9gl Sip L 6686 L9 £l vzl o5 ol Walwabeuew aisem
- _ - - - Juswijeal 191BAA SISEM
- = = = = 5 Juswabeauew Jsjea WIo)S

FAL:¥A) {0 {1956} Z1921 10 L 44 AL KA 062 61 8598 abesamag
- - = o - > o = sisjiof ongnd
r4 k. F48 {0} {185 6) TIO T 1202 0£Z TIOTL 06151 8598 uswabeuew Jajem aisem
= _ s b - e = = abeJ0}S 481BAM
915 08 0 0L 915 0¢ £29 1% £28%) 9IS 0F ¥8L 0¥ 652 0F UORRQLISIT J81EM
= - = - — = = — jusuiealt B8ieAn
915 08 0 0L 915 08 £29 1 28¢5 915 08 8L 0 662 08 wswabeuew jaem
=3 - = - - - - - ABurauz suposeuoN
= - - - = - - = SWwajsAs reubis pue Bunybry jsens
il 0 G611 ZzZZ 121 161 £81 LS9 ¥Z 72T 1Ll 508 L2L £ 621 Ayoriosi3
rrA4 V18 0 SI6 11 WL 6L €81 159 ¥ WL 508 L2L £10621 ssonos ABisu3
896 /22 0 66212 996 [2Z 992 692 L L09 v 896 17T 766 042 0¥ vEZ soaisas Bupeif
= - = » = = = = UBAIBSLO?) IOS
- S - = - - = = jonuog vonnjod
15639104 1abpng 1ebpng 1ebpng JWONRNY
seay jing A0URLIRA QLA  @DUBMEA QLA quea,  PMAVaLea; prRyY Anguol parsnlpy euiBuo Y spuesnoy y

9y
92/620Z sea) 196png STIPT0Z uonduasaq




EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) -

Vote Description 2024/25 Budget Year 2025126
Ref| Awudited Original Adjusted Monthly YearTD Actual YearTD Y10 YTD Full Year
QOutcome Budget Budget Actual Budget Variance Variance Forecast
R thousands %
kevenue by Vote 1
Vole 1 - MAYORAL EXECUTIVE - = s = = = - -
Vole 2 - MUNICIPAL COUNCIL 71200 27 916 27 916 - 27916 27916 - 27916
Vote 3 - ACCOUNTING OFFICER 381 . - - - - _
Vole 4 - BUDGET & TREASURY 41 264 41078 42457 4159 39010 42457 {3447)  -B1% 42457
Vote 5- TECHNICAL SERVICES 243735 321673 319218 25576 276957 HIN8 {42260) -132% 319218
Vote § - COMMUNITY SAFETY & SOCIAL SERVICES 20491 29368 68 656 1644 24995 68656  (43EG1) -63.6% 66 656
Vote 7 - CORPORATE SERVICES 256 373 505 0 245 505 {259} -51.3% 505
Vote 8 - [NAME OF VOTE 8 - - - S s - L -
Vote 9 - [NAME OF VOTE 9] - - - = = - -
Vote 10 - [NAME OF VOTE 10) - - - - s - = -
Vote 11 - [NAME OF VOTE 11) = = - - B - _ _
Vote 12 - [NAME OF VOTE 12| s = - - - - _ .
Vote 13 - [NAME OF VOTE 13] = - - - - - _
Vote 14 - [NAME OF VOTE 14 - - - - _ - _ _
Vote 15 - [NAME OF VOTE 15] = = - - . F -
Total Revenue by Vote 2 377326 420 408 458 752 31379 369125 458752 (89 628) -19.5% 458 752
Expenditure by Vote 1
Vole 1 - MAYORAL EXECUTIVE 57 99 86 - 9 86 (76) -89.2% 86
Vole 2 - MUNICIPAL COUNCIL 6415 6865 6642 5713 6345 6642 (297) -4.5% 6642
Vole 3 - ACCOUNTING OFFICER 10617 10049 9735 730 11555 973 1819 187% 9735
Vole 4 - BUDGET & TREASURY 118692 54132 62533 3264 35342 62833 (26191} -41.9% 62533
Vole 5 - TECHNICAL SERVICES 263661 291 697 266 621 45 206 280 307 265 621 13685  51% 266 621
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 41822 33625 33752 6450 41 896 33752 8144 241% 33752
Vote 7- CORPORATE SERVICES 10868 21110 20970 1751 1214 20970 (8844) -422% 20970
Vote 8 - [NAME OF VOTE 8] - - - s = - -
Vole 9- [NAME OF VOTE 9) = = = = = £ - -
Voie 10 - [NAME OF VOTE 10] - - - = - - -
Vole 11 - [NAME OF VOTE 11) - - - = - & = -
Vote 12 - [NAME OF VOTE 12) = = - - _ - _ -
Vote 13 - [NAME OF VOTE 13) = = - - - Z It
Vole 14 - [NAME OF VOTE 14] = = - - = -
Vote 15 - [NAME OF VOTE 15) = = - - - _ _
Total Expenditure by Viote 2 452 131 417 578 400 340 57974 388 580 400340  (11780) -29% 400 340
Surplus/ (Deficit) for the year 2 (74 805} 2830 58412 (26 595) {19 455) 58412  (77867) -133.3% 58412

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blu¢ Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A -

Vote Description Ref 2024125 Budget Year 202526
R thousand ‘;:"2::1 gﬁgr;l A: i:sgt:td Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance li:tr:::::
%
[Revenue by Vote 1
Vote 1- MAYORAL EXECUTIVE - - - - - - - -
1.1 - Mayoral Executive . 3 £3 T - - - -
Vote 2 - MUNICIPAL COUNCIL 71200 27918 27916 - 27916 27 916 - 27916
21 - Municipal Council 71 1 27916 27916 - 271916 27916 - 27916
Vote 3 - ACCOUNTING OFFICER kL] - - - - - - -
3.1 - Accounling Officer - - i - - - - -
3.2 - Integrated Development Flan 81 - - - - - - -
3.3 - Internal Audit - - - - = - o =
3.5- LED Other - - - - - - -
Vote 4 - BUDGET & TREASURY 41264 41078 42457 4159 39010 42457 {3447) -8% 42457
4.1 - Budgel Planning and Implementation 31897 26 500 27879 1221 26109 27879 {1771 6% 27819
4.2 - Financial Management and Reporting {[ara Grants) 9 367 14 578 14 578 2938 12901 14578 {1 676} 1% 14578
Vote 5 - TECHNICAL SERVICES 241735 IHETI 319218 25576 276 957 319218 {42 260) 13% 319218
5.1 - Electiicity 180 312 220 740 217885 16874 174338 217 885 (43551) -20% 217 885
5.2 Water 32836 62 302 62354 6440 64009 62354 1654 3% 62354
5.3 - Sewerage/Sanitation 7548 19748 19748 580 18 508 19748 {1240 6% 19748
5.4 - Municipal Buildings 992 978 978 7 745 978 (232 -24% 978
5.5 - Public Works 15 3 3 - 7 3 4 121% 3
56- MG 15969 16 580 16580 1384 16580 16 580 - 16 580
5.7 - Workshop - - - — - - - -
5.8 - Administration 4784 - ur 58 1451 M7 1104 318% w7
59.EPWP 1280 1322 132 165 1322 1322 - 1322
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 20491 29 368 68 656 1644 24 995 68 656 {43 661) 654% 68 656
6.1 - Refuse 13 388 24451 24 451 923 20062 24 451 (4 389) -18% 24 451
6.2 - Commonage el - 103 - 50 103 {54 -52% 103
6.3 - Disaster Management & Fire 36 48 999 - 50 939 {949) -95% 939
6.4 - Traffic 2410 1644 1149 243 1350 1749 {399) -23% 1749
6.5 - Libraries 2618 2714 39100 {537} 2187 32100 {36 913) -94% D10
6.6 - Environmental Heallh 254 300 300 35 183 300 {117 -39% 300
6.7 - Beslershoek i} 96 9% - b4) 96 (68) 1% 9%
6.8 - Cemeteries Parks and Open spaces 105 115 15 12 123 115 8 % 15
6.9 - Community Services: Administration 1630 - 1743 963 963 1743 {780) -45% 1743
Vole 7 - CORPORATE SERVICES 56 n 505 0 246 505 {259) 51% 505
7.1 - Human Resources 235 37 37 - 337 {337) -100% 337
7.2 - Legal services - - - - -
7.3 - Corporale services: Administration H 36 168 0 246 168 78 46% 168

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM 1 SOLV EM
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Vote Description Ref 2024125 Budget Year 2025/26
Avdited Original Adjusted . Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance o
%
Vote § - [NAME OF VOTE §) - - = = - - - _
Vote 9 - [NAME OF VOTE 9] - - - = = i -
Vote 10 - [NAME OF VOTE 10) - = 5 = i 5
Vote 11 - [NAME OF VOTE 11] = - - N - e N .
Vote 12 - [NAME OF VOTE 12) - - - = = = Z -
Vote 13 - [NAME OF VOTE 13) e = = = - - = -
Vote 14 - [NAME OF VOTE 14] - - = = = = =

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM I SOLVEM
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Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM

i SOLVEM

- CONIULEANE (PFI1Y) LOD

Vote Description Ref 2024125 Budget Year 2025/26
Audited Original Adjusted . Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Varlance Foracast
%
Vote 15 - [NAME OF VOTE 15] - - - - - - -
Total Revenue by Vote 2 7136 420 408 458752 M3 369125 458 752 (89 628) -20% 458 752
ﬁEeeﬂiﬂum by Vote 1 -

Vote 1 - MAYORAL EXECUTIVE §7 89 86 - 9 86 (78} -89% L1
1.1 - Mayoral Execulive 57 9 86 - L] ] [76) -89% ]
Vote 2 - MUNICIPAL COUNCIL 641 6 865 6 642 573 6345 6642 {297) 4% 6 642
2.1 - Municipal Council 6415 6 865 6642 573 5345 6 B2 {297) 4% 2
Vote 3 - ACCOUNTING OFFICER 10617 10049 9735 FEL) 11555 9735 1819 19% 9735
3.1 - Accounting Officer 54974 6055 5809 3% 7285 5B09 1477 25% 5809
3.2 - Inlegrated Development Plan 1 266 1476 1408 9% 1280 1408 {12h % 1408
3.3 - Interna! Audit 1925 1489 1552 238 2313 1552 761 49% 1552
3.5- LED Cther 1452 1028 968 - 677 958 {291) -30% 968
Vote 4 - BUDGET & TREASURY 118 692 54132 62533 3264 36 342 62 533 {26 191) -42% 62533
4.1 - Budget Planning and Impiementalion 114 114 51732 60 486 2938 34 369 60 486 {26 118} -43% 60 486
4.2 - Financial Management and Reporting {Dora Grants) 4578 2400 2047 3% 1973 2047 (74} A% 2047
Vote 5 TECHNICAL SERVICES 263 661 291697 266 621 45 206 280307 266 621 13685 5% 266 621
5.1 - Electricity 179013 171 805 17123 24 651 183197 17123 11966 % 171231
5.2 - Water 30 259 40784 30516 13827 41623 516 11107 36% 30516
5.3 - Sewerage/Sanilation §658 15790 13242 2454 9254 13 242 {3988) -30% 13242
5.4 - Municipal Buildings 12 266 17107 15856 1140 12491 15 856 {3 365) 2% 15 856
5.5 - Public Works 27 156 38629 28 327 2 265 26 103 28327 {22249) -8% 28 327
56-MIG 835 1151 979 88 1M 979 732 5% 979
5.7 - Workshop 2635 1772 1634 166 2397 1634 763 4% 1634
5.8 - Adminislration 1428 3338 3514 455 2180 3514 {1334) -38% 3514
5.9 - EPWP 1411 1383 1322 161 1351 1322 pal 2% 1322
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 41822 33625 33752 6450 41896 33752 8144 4% 33752
6.1 - Refuse 16 540 12174 12987 3676 15192 12987 2205 17% 12987
6.2 - Commanage 1113 1444 1398 89 1056 1398 {342) -24% 1398
.3 - Disaster Management & Fire 5H9 4238 3599 485 5649 3599 2050 57% 3599
6.4 - Traffic 4312 3553 36N 355 4848 6N 1227 % 3621
6.5 - Libraries 4194 4989 5999 393 4796 5999 {1203 -20% 5999




Vote Description Ref 2024/25 Budget Year 2025/26
Audited Original Adjusted . Full Year
R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Foracast
6.5 - Environmanial Health [ - - 1 13 - 13 -
6.7 - Bestershoek 1162 1530 1150 67 804 1150 {345} -30% 1150
6.8 - Cemeleries Parks and Open spaces 1908 1815 1790 160 2063 1790 212 15% 1790
6.9 - Community Services: Administration 7458 3882 a7 1225 7315 3207 4 167 130% 3207
Vote 7 - CORPORATE SERVICES 10 868 21110 20970 1751 12126 20570 (8 844) -42% 20970
7.1 - Human Resources 3549 7060 7302 250 3370 7302 (3932 -54% 7302
7.2 - Legal services 1708 1000 1095 147 1141 1095 46 4% 1095
7.3 - Corporate services: Adminisiration 5610 13050 12573 1354 7615 12573 (4 958) -39% 12573

Vote 8 - [NAME OF VOTE §)

Vote 9 - [NAME OF VOTE 9)

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11}

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13}

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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Vote Description Ref 2024125 Budget Year 2025/26
Audited Original Adjusted i Fufl Year
R thousand Oulcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Varlance YTD Variance Forecast
%

Vote 14 - [NAME OF VOTE 14] - - - - - - -

Vote 15 - [NAME OF VOTE 15] - - - - - -
Total Expenditure by Vote 2 452131 417 578 400 30 57974 388 580 400 340 {11760) {0) 400 340
Surplus! (Deficit) for the year 2 (74 805) 2830 58 412 (26 595) {19 455) 58 412 {77 867) (0} 58 412

(L AR NE ]

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM I SOLVEM



EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) -

Description 2024125 Budget Year 2025/26
Ref|  Audited Original Adjusted Monthly YearTD YD Y10 Full Year
) Qutcome Budget Budget Actual il ] Budget Varlance  Variance Forecast
ﬁ — %
Exchange Revenue
Service charges - Electricity 135 906 186 599 172341 1281 136 958 17234 (35383 -21% 172341
Service charges - Water 18614 19030 19 082 1196 18853 19082 (229  -1% 19082
Service charges - Waste Water Management 7548 9463 9463 580 7552 9463 {1911y -20% 9463
Service charges - Waste management 11801 15636 15636 922 11913 15636 (3723 -24% 15636
Sale of Goods and Rendering of Services 657 675 675 36 576 675 (100)  -15% 675
Agency services 732 955 955 98 847 955 (108} -41% 955
Interest - - - - - - - -
Interest earned from Receivables 9596 10082 10082 351 13836 10082 3754 % 10082
Inkerest earned frem Current and Mon Currend Assels 5332 3651 3691 412 3548 Jeal (102) -3% 3651
Dividends - - - - - - ~
Rent on Land 82 144 144 7 80 144 (64)  -44% 144
Rental from Fixed Assets 586 646 646 40 527 646 (19  -18% 646
Licence and permits 254 300 300 35 183 300 17 -39% 300
Special rating levies - - - - - - - -
Operational Revenue 1833 3248 3248 128 578 3248 {2670) -B2% 3248
|Non-Exchange Revenue
Property rales 22662 602 22981 804 22184 22981 rany 3% 22981
Surcharges and Taxes - - - - - -
Fines, penalties and forfeits 1556 354 562 14 178 562 (384} -68% 562
Licence and permits 208 576 576 20 253 576 (322}  .56% 576
Transfer and subsidies - Operational 84695 80716 81699 20 B2972 81693 1273 2% 81699
Interest 1969 2000 2000 - - 2000 (2000} -100% 2000
Fuel Levy - - - - - -
Operalional Revenue - - - - - -
Gains on disposal of Assels - - - - - -
Other Gains 2419 - - - - -
Discontinued Operations - - - - - - -
Iéntal I:eﬂv:nue (?tcluding capital transfers and contributions) 306 449 355677 344042 2274 301 040 344 042 - 344 042
xpenditure By Type
Employee related cosls 17 638 111716 111 043 10817 112930 111043 1947 2% 11043
Remuneration of councillors 519% 5444 5444 439 5139 5444 (305) 6% 5444
Bulk purchases - eleclricity 140 569 130 827 127 327 23666 140974 127 327 13647 1% 127 327
Inventory consumed 12016 12472 11403 1186 11640 11403 237 2% 11 403
Debt impairment 27 364 24 303 24 303 - - 24303 (24303) -100% 24 303
Depreciation and amartisation 88343 61602 49659 6310 49673 49659 14 0% 49659
Interest 23187 16157 16 166 {2 405) 21799 16 166 5633 35% 16 166
Contracted services 27 762 13996 24338 1509 16042 24338 8296} -U% 24 338
Transfers and subsidies 1156 1186 1186 - 6 1186 {1180) -100% 1186
Iecoverable debts written off - 13858 13858 15 543 15543 13858 1684 12% 13858
Operalional costs 17 403 26017 15613 908 14774 15613 838)  -5% 15613
Lesses on Disposal of Assels 102 - - - - - -
Other Losses 1495 - - - - - -
Total Expenditore 45211 47518 400 340 57974 388 580 400340  (11760) 3% 400 240
Surplus/{Deficit) {145 682) {69 901) {56 298) (35 240) (87 540) (56208) 11760 0 {56 298)
Transfers and subsidies - capital [monelary allocalions) 70877 647N 78713 8774 68214 78713 (10499) (1] 78713
Transfers and subsidies - capital {in-kind) - - 36 264 - 3264 (36264) L] 36 264
Smiplusl(l);ﬂcit) after capital transfers & contributions {74 805) 2830 58678 (26 466) {19 326} 58678 | 58 678
ncome Tax - - - - - - -
Surplus!(Deficit) after income tax {74 805) 2830 58678 (26 466) {19 326) 58 678 : 58 678
Share of Surplus/Deficit attributable to Joint Venture - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - -
SurplusiUenct) atnbutable to municipatity (74 805) 2830 58678 (26 466} (19 326) 58678 58678
share of Surplus/Uencit alnoutanie o Associate - - = . - -
Intercompany/arent SubSIGiary Uansactions e - = - r -
{Surplus! {Deficit) for the year (74 805) 2830 58 678 (26 466) (19 326) 58678 | 58 678

Prepared by : SAMRAS
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) -
2024i25 Budget Year 202526
Vote Description Ref|  Audited Original Adjusted Monthly YearTD Y10 Y10 Full Year
Outcome Budget Budget Actuat Jresaib Sciuat Budget Vari Vari F
r thousands 1 %
uiti-Year expenditure appropnation i
Vole 1 - MAYORAL EXECUTIVE - = = e & = = =
Vota 2 - MUNICIPAL COUNCIL - = = = = = = =
Vote 3 - ACCOUNTING OFFICER - - - - - - - -
Vote 4 - BUDGET & TREASURY 17 - - - - - - -
Vote 5 - TECHNICAL SERVICES 61245 o7 505 69 085 14 800 63 322 69085 5763 8% 69 085
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES - - 36 398 - 85 36398 (36313 -100% 36 398
Vole 7 - CORPORATE SERVICES 919 504 640 5 242 640 (399 -B2% 640
ole 8 - [NAME OF VOTE 8] - - - - - - - -
Vole @ - [NAME OF VOTE 9] - = - = e = & s
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12) - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - S - - - - -
Vote 14 - [NAME OF VOTE 14) - - - - - - - -
Vole 15 - [NAME OF VOTE 15) - - o - - - - -
Total Capital Multi-year expenditure 47 62181 54010 106123 14 808 63648 106 123 42475}  -40% 106123
Singte Year expenditure appropriation 2
Vote 1 - MAYORAL EXECUTIVE - - S - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - -
Vote 3 - ACCOUNTING CFFICER 125 17 17 - - 17 (n -100% 7
Vole 4 - BUDGET & TREASURY - 17 296 22 167 296 (128 -43% 296
Volg 5 - TECHNICAL SERVICES 24 560 395 395 a3 150 395 245  -62% 385
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICES n7 326 2452 15 350 2452 {2063) -B4% 2452
Vote 7 - CORPORATE SERVICES 20} 26 1" 2 8 u {3} -26% "
Vole 8 - [NAME OF VOTE 8) = - = - - = = =
Vote 9 - [NAME OF VOTE 9) - = = N - S = -
Vote 10 - [NAME OF VOTE 10) - S - . - - - -
Vole 11 . [NAME OF VOTE 11) = = = = = S = -
Vols 12 - [NAME OF VOTE 12) = S = = - S - -
Vole 13 - [NAME OF VOTE 13) = S = N - S - -
Vote 14 [NAME OF VOTE 14} s - = = . - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 24982 782 3 123 76 372 (2456) 1% 31
Total Capital Expenditure 3 §7 163 55792 109 295 14928 64 364 09295 (93] A% 109 295
Capital Expenditure - Functional Classification
G and administration 1069 952 1515 il 502 1515 (10123 6% 1515
Executive and council 125 17 17 - - 17 (7 -100% 17
Finance and administration 945 934 1497 29 502 1497 (995  -66% 1497
Inlemal audit - - - - & - - -
Community and public safety 1805 31581 41 660 175 Iz 416680 {3B8218) 9% 41 660
Community and social senices Mz 40 18 785 15 385 33269  {37884) 9% 38 269
Sport and recreation 3588 339 31 160 3083 39 {339} -10% 3in
Publs safsly - 149 - 5 = 5 -
Housing = - = - = - -
Health - = - - 3 - -
Economic and environmenial services 9668 4835 6410 1262 6596 8410 187 3% 6410
Planning and development = = - - - - - -
Road wansport 9668 4835 6410 1262 6 596 6410 187 % 6410
Enwvironmental protection - = - - - - - -
Trading services 72549 49424 59711 13 461 53823 59T (5888) -10% 59744
Energy sourcas 38 065 20987 30919 5529 23 860 30919 {7059 -23% 30919
Water management 31 105 22743 22743 T3 22 966 22743 223 1% 22743
Wasle water management 3000 5557 5557 802 6997 5557 1440 26% 5557
Waste management kri:] 137 491 - - 491 491y -100% 4
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 87 192 56792 109 295 14928 64 364 109295 (M493)  -41% 100 295
Funded by:
Nationa! Govemment 853M 56 258 &5 481 14814 61907 66 481 4518 1% 66 481
Provincial Govemment 64 - 8 055 - KHj 38055 (37685 -99% 38055
District Municipality 253 - 174 8 8 174 (166) -95% 174
17an51ers ano - capnai| ¥ 1S} (NS1/ HTOV LI8parm Agencies,
Households, Non-profit institutions, Pavata Enterprises, Public Corparatons. Higher = - n - . _
Educ natitulions)
Transfers recognised - capital 85619 56 288 104 710 14 822 62 285 104 10 (42425 41% 104 710
Borrowing 3 - = - - - -
Internally generated funds 1573 2504 4585 107 2079 4585  (2506) -55% 4585
Total Capital Funding 7 87 192 587192 109 295 14928 B4 364 109295 (44931) M1% 109 295

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A -

Vote Description Ref

R thousand

Capital expenditura - Municipal Vote

Expenditure of multi-year capital appropriation 1
Vote 1- MAYORAL EXECUTIVE
1.1 - Mayaral Executive

Vote 2 - MUNICIPAL COUNCIL
21 - Municipal Council

Vote 3 - ACCOUNTING OFFICER
3.1 - Accounting Officer

3.2 - Integrated Development Flan
3.3 - Inlernal Audit

3.5 - LED Other

Vote 4 - BUDGET & TREASURY
4.1 - Budget Planning and Implementation
4.2 - Financial Management and Reporting {Dora Grants)

Vote 5 - TECHNICAL SERVICES
5.1 - Electricity

5.2 - Waler

5.3 - Sewerage/Sanitafan

5.4 - Municipal Buildings

5.5 - Public Works

5.6-MIG

5.7 - Workshop

5.8 - Administration

5.4- EPWP

Viote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
6.1 - Refuse

6.2 - Commonage

.3 - Disasler Management & Fire

6.4 - Traffic

6.5 - Libraries

6.6 - Environmental Heallh

6.7 - Bestershoek

6.8 - Cemeleries Parks and Open spaces

6.9 - Community Services: Administralion

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2 - Legal services

1.3 - Corporate services. Adminisiration

Prepared by : SAM RAS

2024125

Audited
Outcome

Original Adjusted
Budget Budget
57505 69 085
20939 304854
22696 22696
174 174
- 1574
13697 13697
- 90
- 36398
- 43
- 90
- 36264
504 640
504 640

Budget Year 2025/26

Monthly Actua! YearTD Actual YearTD Budget YTD Variance YTD Variance

14500 63 322

5455 23731
713 22966
4N 1512
2262 1513
- 85

- 85

§ 242

5 242

Date : 2026/07/13 01:44 PM

69 085
30854
2269
174
1574

13697
90

36398

%
BT 8%
7123 2%

M 1%
(74 -100%
63 4%
1415 10%
Q0 -100%
(B33 -100%
@3 -100%

B 6%
(36264 -100%
399 62%
(399 -62%
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Full Year
Forecast




|R thousand

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12)

Vote 13 - [NAME OF VOTE 13]

Vote 14 . [NAME OF VOTE 14]

Vote 15 . [NAME OF VOTE 15)

Prepared by : SAM RAS

Vote Description Ref

2024125

Audited
Outcome

Original Adjusted
Budget Budget

Date : 2026/07/13 01:44 PM

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTOD Variance

Budget Year 2025/26

Full Year
Forecast
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7.1 - Human Resources
7.2 - Legal services

Prepared by : SAM RAS

2 8 1

Date : 2026/07/13 01:44 PM
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Vote Description Ref 2024125 Budget Year 2025/26
Audited Original Adjusted . Full Year
R thousand Outcome Budget Budget Monthiy Actual YearTD Actual YearTD Budget YTD Varlance YTD Variance Forecast
Total multi-year capltal expenditure 62 181 58 010 106 123 14 806 63648 106 123 142 AT A% 106 123
Capltal expendiiure - Municipal Vote
Expenditu¢ of single-year capital appropriation 1
Vote 1 - MAYORAL EXECUTIVE - - - - - - -
1.1 - Mayoral Execulive - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - -
2.1 - Municipal Council - - - - - -
Vote 3- ACCOUNTING OFFICER 125 17 17 - - 17 {17 -100% 17
3.1 - Accounting Officer 125 17 17 - - 17 {17} -100% ir
3.2 - Integrated Development Flan - - - - - -
3.3 - Internal Audit - = = = - s
3.5 - LED Other - - - - =
Vote 4 - BUDGET & TREASURY - 17 296 n 167 296 {128 -43% 296
4.1 - Budget Planning and Imptementalion - 17 17 - 14 17 (3 17% 17
4.2 - Financial Management and Reporting (Dora Grants) - - 78 22 153 78 {125) 45% 278
Yote § - TECHNICAL SERVICES 24 560 395 395 83 150 395 {245} 62% 395
5.1 - Electricity H 48 65 1 56 65 (9} -13% 65
5.2 - Waler 24147 48 48 - 48 (49} -100% 48
5.3 - Sewerage/Sanilation - 43 43 10 ] 43 22) 50% 43
5.4 - Municipal Buildings - = - - - - -
5.5 - Public Works - 43 43 - 43 {43) -100% 43
56-MIG 379 - - 72 2 - 72 -
5.7 - Workshop - 213 196 - 196 (196) -100% 196
5.8 - Adrinislration - - - - - - -
59 - EPWP - - - - - -
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES nz 326 2452 15 390 2452 {2063) -84% 2452
6.1 - Refuse - 137 9 - 49 (491) -100% Lig
6.2 - Commanage - 149 - - H - 5 -
6.3 - Disaster Management & Fire 253 - 130 8 L] 130 (122) -84% 130
6.4 - Trathic - = & - - -
6.5 - Libraries 19 - 590 - i} 590 {219) -37% 590
6.6 - Environmental Health - - - - - - -
6.7 - Bestershoek - - - - - - -
6.8 - Cemeteries Parks and Open spaces - 23 23 - - 23 {(23) -100% 23
£.9 - Community Services: Administration 45 7 i218 7 7 118 1311y -99% 18
Vote 7 - CORPORATE SERVICES {20} 26 1 3 -26% 1




Vote Description Ref

R thousand
7.3 - Corporale services: Administration

Vote § - [NAME OF VOTE §]

Vete 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Prepared by : SAM RAS

2024/25

Audited
QOutcome
(20

Original
Budgst

Adjusted
Budget

Budget Year 2025/26

Monthly Actual YearTD Actual YearTD Budget YTD Vardance YTD Variance

F3 L] i

Date : 2026/07/13 01:44 PM

Full Year
Forecast
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Vote Description Ref

R thousand

Vote 15 - [NAME OF YOTE 15]

Total single-year capital expenditure

Total Capital Expenditure

2024/25

Audited
Outcome

24982

87 163

Original
Budget

762

§8 792

Adjusted
Budget

2

109 295

Budget Year 2025/26

Monthly Actual YearTD Actusl YearTD Budgel YTD Variance YTD Variance i::'le::::
123 716 3172 {2 456) © 3n
14928 64364 108295 44 931) © 109 295

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position -

Description 2024125 Budget Year 2025/26
IR thousands Ref gudted | original Budget A;::;t:? YearTDActual  TUn Yo%
[ASSETS |
Current assets
Cash and cash equivalents 33019 13248 26 01 16 857 26001
Trade and other receivables from exchange transactions 59 837 20050 40 408 87471 40 408
Receivables from non-exchange transactions 15 551 2273 25336 23890 25336
Current portion of non-gurrent receivables - - - - =
Inventory 1118 2311 954 759 954
VAT 30830 969 33479 34 427 33479
Other cument assets 1697 1125 1697 1463 1697
Total current assets 148 051 60434 127 875 164 866 127 875
Non current assets
lnvestments - - - - -
lnvestment property 33743 39 869 33743 31701 33743
Property, plant and equipment 779 248 827 477 861930 817 240 861930
Biological assets - = = - -
Living and non-living resources - - - - -
Heritage assels 458 458 458 458 458
Intangible assets - 1 - - -
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-current assets - - - - -
Total non current assets 813448 867 805 896 131 849 399 896 131
TOTAL ASSETS 961 499 928 240 1024 006 1014 265 1024 006
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 1266 - 1 266 713 1266
Consumer deposils 3ng 3054 3119 3109 3119
Trade and other payables from exchange transactions 246 695 49923 14 338 165 877 14 338
Trade and other payables from non-exchange transactions 13 605 6642 1161 6921 1161
Provision 4918 430 5004 4918 5004
VAT 1133 8701 (4 866) 1458 {4 866)
Other current liabilities - = = = -
Total current liabilities 270736 68 751 20021 182 997 20 021
Non cusrent liabilities
Financial liabilities 680 2679 680 - 680
Provision 39 556 32 299 40 956 39 556 40 956
Long tem portion of trade payables - - 228 285 139242 228 285
Other non-current liabilities 25577 26 898 29098 25577 29098
Total non current liabilities 65812 61875 299019 204 374 299 19
TOTAL LIABILITIES 336 549 430 626 319 040 38731 319040
MNET ASSETS 2 624 951 797 614 704 966 626 894 704 966
[COMMUNITY WEALTR/EQUITY
Accumulated Surplus/{Deficit) 646 211 798 829 704 961 686 933 704 861
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 646 211 798 829 704 961 686 933 704 961

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blua Crane Route - Table C7 Monthly Budget Statement - Cash Flow -

Description 2024125 Budget Year 2025/26
Ref]  Aydited Original Adjusted Monthly YearTD Y70 Y70 Full Year
LR Ll L Outcome Budget Budget Actual YaaTD Actiaf Budget Varlance Variance @~ Forecast
CASH FLOW FROM OPERATING ACTIVITIES 1 %
Receipts
Property rates 5541 20521 11075 496 6963 11075 4112y -37% 11075
Service charges 143887 230484 234573 13505 147 525 234573 (87T047)  .37% 234573
Other revenue 18041 42 161 44 037 598 36 686 44037 (7350 -17% 4037
Transfers and Subsidies - Operational 60 281 80716 80849 - 32054 BOB49 (48794) -60% 80849
Transfers and Subsigies - Capital 41489 64731 64 731 - 42680 64 731 (22061}  -34% 6473
Interest 2957 3651 3651 24 846 3651 {2805) -77% 3651
Dividends - - - - - - - -
Payments
Supptiers and employees {115133) {361 937 {351 845) {2981) {128 610} (351845 (223235) 63% {30 161)
Interest = (14757) (14 766) = = (14766) (14766}  100% (14 766)
Transfars and Subsidies - {1186) {1 186) - - {1186) {1186) 100% {1186)
NET CASH FROM/(USED} OPERATING ACTIVITIES 157 083 64 385 71118 11642 138 145 7148 [67027) 94% 392802
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease {increase) in nen-current receivables - - - - - - - -
Decrease {increase) in non-urrenl investments e | - = - 4 - - -
Payments
Capital assets {46 904) {67 611} {83 985) {3201} {61250) 83985 145235  173% 83985
NET CASH FROMKUSED) INVESTING ACTIVITIES (46 904) {67 611) {83 985) {3201) (61 250) 83985 45235 1713% 83985
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrgwing fong term/refinancing - - - - - - - -
Increase (decrease} in consumer depasits - - - - - - - -
Payments
Repayment of borrowing - = = - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE! (DECREASE) IN CASH HELD 110 159 {3 226) (12 867) 8441 76 895 155103 476 787
Cashilcash equivalents at beginning: 95825 16624 M9 141612 39019 141612
Cashicash equivalents at monthfyear end: 205 984 13398 26 151 218 506 194 122 618399

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION

6.1. Debtors’ Analysis - Table SC3 & Chart C3
The outstanding Debtors as at 30 June 2026 was R239 million (VAT incl}

6.2. Creditors’ Analysis - Table SC4 &Chart C4
Aged creditors ranging from 0-30 days to more than 120 days total R84 million. However,

the table below demonstrates the actual creditor obligations, which amount to more than
R120 million.

Eskom represents the largest portion of the creditor balance, with an outstanding amount of
R108 million, which continues to place significant pressure on the Municipality's cash flow
and liquidity position.

EC102 Blue Crane Route - Supporting Table 5€4 Monthly Budget Statement -

aged creditors — M12 2026

Description .i

R thousands

Bulk Electricity 108 485 382.75

Bulk Water 425 543.87

PAYE deductions 2 353 839.05

Pension/Retirement deductions

Loan Repayments 679 771.55

Trade Creditors 8279 216.22

Audit General -
119 543 981.92

6.3. Investment Portfolio Analysis - Table SC5
At 30 June 2026 the balance is at R726 831 as per the investment register.

6.4. Allocation and Grant Receipts and Expenditure - Tables SC6; SC7(1) and
SC7(2)

6.5. Councillor and Board Members Allowances and Employees Benefits -
Table SC8

6.6. Capital Programme Performance - Table SC12 &Chart C2

6.7.  Other Supporting Documents - Table SC13(a); SC13(b); SC13(c); SC13(d)
and SC13(e)
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EC102 Blue Crane Route - Supporting Table SC2 Monthly Budget Statement - performance indicators -

2024/25 Budget Year 2025/26
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted YearTD Actual Full Year
Qutcome Budget Budget ear " Forecast

Borrowing Management

Capital Charges to Operating Expenditure 1Inlerest & principal paid/Operaling Expendilure 5.1% 18.6% 164% 184% 16.4%
Borrowed funding of ‘own’ capital expenditure Borrowings/Capilal expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital

Debi to Equily Pebiraciviiatita bl e 445% 10.8% 6.6% 2.0% 66%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 00% 0.0% 0.0% 0.0%
Liguidity

Current Ratio Current assels/current liabililies 1 54.7% 87.9% 638.7% 90.1% 638.7%
Liquidily Ralio Monetary Assets/Current Liabilities 14.4% 19.3% 1299% 92% 129 %%
Revenue Management

Annual Deblors Collection Rate . -

(Payment Level %) Last 12 Mihs Receipts/ Last 12 Mihs Billing

Qutstanding Debtors (o Revenue Total Ouistanding Debtors lo Annual Revenue 25.2% 12.3% 196% 37.5% 19.6%
Longstanding Debtors Recovered ?::;zﬁ;;glyms et LI S 0.0% 00% 0.0% 0.0% 0%
Creditors Management

Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e})

Funding of Provisions

Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions

Other Indlcators

e % Volume (units purchased and generated less units
Eleclricity Distribution Losses sold)unis purchased and generated 2
— % Volume {unils purchased and own source less units

SR LTSS sold)/Tolal units purchased and own source 2

Employee cosis Employee costs/Total Revenue - capital revenue 351% 4% 32.3% 375% 32.3%
Repairs & Maintenance R&M/Total Revenue - capilal revenue 2.1% 21% 2.3% 21% 2.3%
Interest & Depreciation 180/Total Revenue - capital revenue 36.4% 21%% 19.1% 237% 18.1%
IDP regulation financial viabllity indicators

i, Debt coverags {Total Operating Revenue - Operating Grants)/iDebt

' 9 service paymenls due within financial year)
[ 07 Servie Debiors to Revenue fx:;‘;‘j;?'im‘:”“ deblorsfannual revenue

. Cost coverage Li\::ﬁ::srzash +Invesiments)/imonthly fixed operational

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors -

Budget Year 2025/26 Prior year tolals
SEsEes C::e 0- - B1- 9. 2. 151 - 181 Days- | Overd Total | forchant (same
!R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
raditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - = = = = =
Bulk Water 0200 - - - - - = = - -
PAYE deductions 0300 - - - = - - =
VAT {output less inpul) 0400 - - - - = = - -
Pensions / Retirement deductions 0500 - - - e = E - T
Loan repayments 0600 - - - - = - = - -
Trade Credilors 0700 28 = B = - 2244 6800 9112 o
Auditor General 0800 . - = = e - - -
Other 0900 2 3351 314 27112 3579 3005 22 588 33905 72528 -
Medical Aid deductions 0950 - - - - - - = = -
Total By Customer Type 1000 254 3 380 3134 2150 35719 3005 24833 40 705 #1640 -
i !
prepared by: SAMRAS Date : 2026/07/13 01:44 PM | SOLVEM



EC102 Blue Crane Route - Supporting Table SC5 Monthly Budget Statement - Investment portfolio -

Typaof Capital | Variable or Commission _ Expiry date o‘l‘lapcnhu Wterestiobe | Partall  lnvestmant
Investmants by maturity Pariod of (Yes! No} I iy Interest Rats  Commission Roclpiont DL Ebalnnu raaltsed W’:-:::::lr.l m TopUp
Hame of Institution & investmant [0 Ret | Investmant 0 Pald (Rands) i

R thousands Yeafbonths .
Municpality sub-total = - -
Entities
[Entities sub-total ¥ = =
TOTAL INVESTMENTS AND INTEREST 2 & == T | s - - .

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits -

R thousands

Summary of Employee and Councillor remuneration

Ref

2024125

Audited
Qutcome

A

Original
Budget

8

Adjusted
Budget

C

Monthly
Actua!

Budget Year 2025/26

YearTD Actual

YearTD
Budget

Y70

Variance

YTD
Variance

%

Full Year
Forecast

0

ouncillors {Political Office Bearers plus Other|
Basic Sataries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Molor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Gther benefils and allawances
Sub Total - Councillors
% increase

Senior Managers of the Municipality
Basic Salaries and Wages

Pension and UIF Contributions
Medical Aid Contributions
Overtime

Performance Borus

Molor Vehicle Allowance
Celiphone Aliowance

Housing Allowances

Other benefils and allowances
Payments in lieu of leave

Long service awards
Post-relirement benefil obligations
Entertainment

Scarcity

Acting and post refated allowance
in kind benefits

Sub Total - Senior Managers of Municipality
% increase

Other Municipal Staff

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Qverlime

Performance Bonus

Motor Vehicle Allowance
Celiphone Alowance

Housing Allowances

Other benefits and allowances
Payments in liey of leave

Long service awards
Post-retirement benehl obligations
Entertainment

Scarcity

Acting and post relaled allowance
In kind benefits

Sub Total - Other Municipal Staft
% increase

Total Parent Municipality

Bosrd Members of Entitles

Basic Saaries and Wages
Pension and UIF Conlributions
Medicat Aid Conlributions
Owertime

Parformance Banus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

QOther benefits and allowances
Board Fees

Payments in lieu of leave

Long service awards
Post-retirement benefit obligations
Entertainment

Starcity

Acting and post related allawance
In kind benefits

Sub Total - Executive members Board
% increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Conlributions

Prepared by : SA M RAS

Unpald salary, allowances & benefits in amears:

L %]

162
53
1053
488
3440
5196

64125
11420
3168
6204
7730
1117

2426

Date : 2026/07/13 01:44 PM

223

56

951

500

3715

5444
4.8%

8940

101000

1.4%
117 160

223

56
951
500

ns

5444

48%

8890
179
120

1257

1016
10.2%

64 666
11 767
k¥
6247
1335
140
380
7526
994

3993

100327

2.1%
116 487

386

5721
1034
315
[kl

8305

11 256

3467
163

969
483

513¢

6589
105
182

100
1397

69026
12672
3581
6904

1162

333
6365

813
1249

104 106

118 128

3

56
954
500

3715
5444

§8%0
179
135

1257

21

100227

116487

H

3487
(60)
2

18
{17

@ 1;5;
{305)

{2301)
{74)
52
100
140

4

{1 81;2)

4359
905
303

2657

(173)
(140)
[47)
(1161}
(954
813
(2744)

3779

161

-21%
4%

3%

-100%
6%

-26%
42%
52%

H%

89%

7%

8%

43%
-13%
-100%
2%
-15%
-100%

-69%

™

i SOLVEM
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223

951

3ns

10716
110.2%

64 666
11767
k¥it
6247

1335
140
380

752
994

3993

100 327

-21%
116 457




Summary of Employee and Councillor remuneration

R thousands
Medical Aid Contributions
Overlime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefils and afiowances
Paymenis in lieu of leave
Long service awards
Post-retirement beneht obligations
Enteriainmenl
Scarcity
Acting and post refated allowance
In kind benefits

Sub Total - Senior Managers of Entities
% Increase

(Other Staff of Entitles
Basic Salaries and Wages
Pension and UIF Cantributons
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in liew of leave
Long service awards
Posl-retirement benehil obligations
Enlertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

2024125

Audited
Outcome

Original
Budget

Adjusted
Budget

117 160 116 487

Monthly
Actual

11256

Budget Year 2025/26

YearTD

YearTD Actual Budget

118128 116 487 |

YTD
Variance

1D
Variance
%

1641 %

Full Year
Forecast

"~ Chncrease

TOTAL MANAGERS AND STAFF

3.3%
111043

TN
1M1T716

10817 |

112 990 11043

1047 ¥,

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend -

2024125 Budget Year 2025{26
Month Audted | Orginal  Adjusted  Monthly . oo YearTD YTO YD %;r‘l”;‘d |°'
Outcome Budget Budget Actual Ll Budget Variance  Variance Buggn:t
R thousands b3
Monthly exoenditure performance trend
July 138 4899 9108 1948 1948 9108 7160 /Eb% 3%
August 1126 489 9108 5897 7844 18216 W372 Sby% 13%
September 2718 4 899 9108 3776 11620 27324 15704 01.9% 20%
October 1927 4899 9108 2060 13 680 36432 22752 BLOR 23%
November 1094 4899 9108 2853 16633 45 540 29007 bish 28%
December 1358 4 859 9108 9494 26027 54 647 28621 9Z4% 44%
January 563 4 899 9108 284 263N 83755 37444 W1 45%
February 8 48%9 9108 6514 32825 72863 40038 949% 56%
March 21077 4 8% 9108 11 566 44391 81971 37580 4ob% 76%
April 7196 4899 9108 3361 47752 91079 43327 4ib% 81%
May 10387 4899 9108 1683 49436 100167 50751 | SU.i% 84%
June 39601 4899 9108 14 928 64 364 109 295 44931 NI% 109%
[Total Capital expenditure [ o T THL T 255 3| [ | ,

Prepared by : SAM RAS

Date : 2026/07/113 01:44 PM
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The undermentioned Supporting Tables reflects under Annexure ‘A’:

¢ Table SC13(a) - Capital Expenditure on new Assets by Asset Class; and

¢ Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
e Table SC13(c) - Expenditure on Repairs and Maintenance by Asset Class; and

e Table SC13(d) - Depreciation by Asset Class; and

« Table SC13(e) - Capital expenditure on upgrading of existing assets by asset class
¢ All Other tables not included above

21



EC102 Blue Crane Route - Supporting Table SC13a Monthly Budget Statement - capiial expenditure on new assets by asset class -

Description

IR thousands
Caphtal expenditure on new assets by Assel Class/Sub-class

Infrastructure

Roads |nfrastruclure
Road's
Road Structures
Road Furniture
Capital Spares

Storm water Inirastructure
Drainage Coffeclion
Storm water Conveyance
Alfenuation

Electical Infrastructure
Fower Pfanis
HV Substations
HV Swilching Station
HV Transmission Conductors
MV Substations
MV Swilching Stations
MV Networks
LV Networks
Capital Spares

Water Supply infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stalions
Water Treatment Works
Butk Maing
Distribution
Distribution Points
PRV Stations
Capital Spares

Ref

1

2024125
Audited
Outcome

27 370

Original
Budget

12586

Adjusted
Budget

10226

Monthly
Actual

2149

Budget Year 2025426

YearTD
Budget

‘YearTD Actual

9225

Y10
Varlance

YTO
Variance

%

Full Year
Forecast

10 226 (1007 9pw 10 226

(059 .78.7%

1838 78.7% 1345

a8z 58 0.7% 8882

0.7%

Saniation infrastructure
Pump Station
Reticulation
Waste Waler Treatment Works
Cutfall Sewers
Toilel Facilities
Capitat Spares
Solid Waste Infrastructure
Landfilf Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Poinls
Waste Separation Facililies
Eleclricity Generation Facilitios
Capital Spares
Rail Infrastruciure
Rail Lines
Rail Structures
Raif Furnifure
Drainage Coffection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Inirastructure
Sand Pumps
Piers
Revetments
Promenadas
Capital Spares
Information and Communication infrastructure
Dala Cenlres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Créches

Prepared by ; SAM RAS

Date : 2026/07/13 01:44 PM

B4 (35264 100.0% 36264
36264 (36264) 100.0% 36 254
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Description

R thousands

Clinics/Care Cenlres
Fire/Amburtance Stations
Testing Stations
Museums
Galleries
Thealres
Libraries
Cemeleries/Cremaloria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facililies
Markels
Stafls
Abaltoirs
Airports
Taxi Ranks/Burs Terminals
Capital Spares

Sport and Recreation Faciliies
Indoor Facilities
Qutdeor Facilities
Capital Spares

Heritage assets

Monumenis

Histodic Buildings

Waorks of Ant

Consarvation Areas

Other Heritage

Ref

2024125

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2025/26

YearTD
Budget

YD

YoarTD Actual Variance

Y10
Variance

Yo

Full Year
Forecast

Investment properties
Revenue Generaling
improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buiidings
Municipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenires
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

FBIologIcal or Cultivated Assels
Biological or Cullivaled Assets

Llnlanglble Assets
Servitudes

Licences and Righls
Waler Rights
Efflvent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

5 424
5 44 {415

= 424 w2

(#19)  .98.9%
98.9%

-100.0%

424
424

Computer Equipment
Computer Equipment

Fumiture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Prepared by : SAMRAS

919
919 519
105 78

§57
105 78 7

557

582
552

1385

§55
; 1385

-

Date : 2026/07/13 01:44 PM

510
519

42
242

[0
{278

488
468

557
857

{0)
{90}

86 1385
88 1385

(1209)
{1299

i SOLVEM

LIEENTE

- (L LRI

-53.5%
-53.5%

-16.1%
-16.1%

-93.8%
-938%

ki
519

557
557

1388
1385




Description

R thousands

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoa's, Marine and Non-biclogical Animars

Living resources
Mature
Policing and Protection
Zovlogical planls and animals
Immalure
Policing and Protection
Zoological planis and animals
Total Capital Expenditure on new assets

Ref

2024125 Budget Year 2025126
Audited Originat Adjusted Monthly YearTD
Outcome | Budget Budget Actual  TearTOAcal o et

- - 808 - # 808

: z 806 z 85 806

28989 13873 50182 2205 10110 50 182

YTD YTD
Variance Variance
%

2] go4%
72 894%
40072 79.9%

Full Year
Forecast

50182

Prepared by : SAM RAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Supporliggﬁ’able $C13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands
apiial expendfiure on renewal of existing ass I

Infrastructure
Roads Infrastruciure

Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Coltection
Storm water Conveyance
Alfenuation

Eleclrical Infrastruclure
Power Planis
HV Substations
HV Switching Station
HV Transmission Conduclors
MV Substations
MYV Swilching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Borsholes
Resenvuirs
Pump Stations
Waler Treatment Works
Bulk Mains
Distritndtion
Distribution Points
PRV Stations
Capital Spares

Ref|  Audited
Qutcome

1
beclags

2024/25

Original
Budget

Adjusted
Budget

11001 1652 12324

Monthly
Actual

Budget Year 202526

YearTD

YearTD Actual Budget

2037 13753 1231

Y10
Variance

143

YTD
Variance

%

11.6%

14.5%

14.5%

10.2%

10.2%

Full Year
Forecast

1231

Sanitation Infrastruclure
Pump Station
Raliculation
Waste Water Treatment Works
Outialf Sewers
Toilet Facilities
Capital Spares
Solid Waste infrastruclure
Landfilf Sites
Waste Transfer Stations
Wasle Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrasiructure
Rail Lines
Rail Structures
Rail Furmiture
Drainage Coltection
Storm water Conveyance
Attenualion
MV Substations
LV Networks
Capital Spares
Coaslal Infrastructure
Sand Pumps
Piers
Revelments
Promenades
Capilal Spares
Information and Communicalion Infrastruciure
Data Centres
Cora Layers
Distribution Layers
Capital Spares

{7 1512 1574

{@7) 1512 1574

Lommunity Assels
Community Facilities
Halls
Cenlres
Créches
Clinics/Care Cenlres
Fire/Ambulance Slations
Tesling Stafions

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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Description

HR thousands

Museums
Gafferies
Thealres
Libraries
Cemeleries/Cremaloria
Police
Parks
Public Open Space
Nahure Reserves
Public Ablution Facilities
Markefs
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recrealion Facililies
{ndoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monumenls

Historic Buildings

Works of At

Conservation Araas

Other Heritage

Ref

2024125

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2025/26

YearTD

YearTD Actual Budget

Variance

Y10 YT1D

Variance

Fulf Year
Forecast

Tnvestment properites
Revenue Generating
Improved Propery
Unimproved Property
Non-revenue Generaling
Improved Property
Unimproved Property
Other assets
Operational Buildings
Mumicipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Centres
Manufacluring Plant
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biglogical or Cultivated Assets

Intangible Assets
Serviludes
Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applicalions
L oad Seitlement Software Applications
Unspecified

- m
- 217

@17 .100.0%
217} .100.0%

217
FiH

Lomputer Equipment
Computer Equipment

Fumiture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipiment

Transport Assets
Transport Assets

Land
Land

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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Description

|R thousands

Zoo's, Marine and Non-biological Animals
Zoo's, Maring and Non-bislogical Amimals

Living resources
Malure
Policing and Protection
Zoological plants and animals
immature
Policing and Protection
Zoological plants and animals
Total Capital Expenditure on renewal of existing assets

Ref

2024i25

Audited Criginal Adjusted
Outcome Budget Budget

1100 1826 12539

Monthly
Actual

2037

Budget Year 202526

YearTO
Budget

YearTD Actual

13753

12539

¥T1D ¥TD
Variance | Variance

%

(1214) .a7%

Full Year
Forecast

12539

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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EC102 Blue Crane Route - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class -

Description

R thousands

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastruciure
Drainage Collection
Storm waler Conveyance
Altenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Swilching Station
HV Transmission Conduclors
MV Substations
MV Swilching Stations
MV Networks
LV Networks
Capital Spares

Waler Supply Infrastructure
Dams and Weirs
Borehofes
Reservoirs
Pump Stalions
Water Treafmenf Works
Bulk Mains
Distribution
Duslribution Points
PRV Stations
Capilal Spares

Ref

1

epalrs and maintenance expenditure by Asset Class/Sub-class

2024i25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

105
105

108
104

170
170

105 108 170

Budget Year 2025/26

YearTD
Budget

YTD
Variance

Y10
Variance

£

YearTD Actual

150
150

170
170

2N
21

A2.3%
-12.3%

(511

-12.3%

Full Year
Forecast

170
170

110

Sanilation Infrastruciure
Pump Stalion
Reliculation
Waste Waler Treaiment Works
Ouffall Sewsrs
Toitet Facilities
Capital Spares
Solid Wasle Inirastructure
Landfilf Sites
Waste Transfer Stafions
Waste Processing Facillies
Waste Drop-off Points
Waste Separation Facilities
Eleciricity Generalion Facilities
Capilal Spares
Rail Infrastructure
Rail Lines
Rail Siructures
Rail Furniture
Drainage Colfection
Storm water Conveyance
Attenuafion
MV Substations
LY Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revelmenls
Promenades
Capital Spares
Information and Communicalion Infrastructure
Data Centres
Core Layers
Distribution Layers
Capilal Spares

Community Assets
Community Facilities
Halls
Cenires
Créches

Prepared by : SAMRAS

Date : 2026/07/13 01:44 PM
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Description

R thousands

Clinics/Care Centres
Fire/Ambulance Stations
Tasting Stalions
Museums
Gatferies
Theatres
Libraries
Cemeteries/Cremaloria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablufion Facilities
Markels
Slalls
Abaltoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Retrealion Facilifes
Indoor Facilities
Cutdaor Facilities
Capital Spares

Heritage assets

Monuments
Historic Buildings
Works of Art
Conservalion Areas
Other Heritage

Ref

2024{25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2025/26

YearTD

YearTD A
earTD Actual Budget

Variance

YTD YTD

Variance

%

Full Year
Forecast

|investment properties

Revenue Generaling
Improved Property
Unimproved Property

Non-revenue Generating
Improved Froperty
Unimproved Property

Other assets

Oparational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Sfores
Laboratories
Training Cenlres
Manufaclurng Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biolegical or Cultivated Assets

Biological or Cultivated Assels

Intangible Assets

Senvituges

Licences and Rights
Waler Rights
Effivent Licenses
Sofid Waste Licenses
Compuiter Software and Applicalions
Load Settlement Software Applications
Unspecified

Gomputer Equipment

Computer Equipment

Furniture and Gffice Equipment

Furnilure and Office Equipment

Machinery snd Equipment

Machinery and Equipment

Prepared by : SAM RAS

339
339

1157
1157

803
803

782
782

179
179

Date : 2026/07/13 01:44 PM

42
42

i 182
M Th2

143 17
143 17

E

-65.3%

(5¥0  .65.3%

B35 .19.7%
(3 197%
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Description

R thousands

Transport Assets
Transporl Assets

Land
Land

Zoo's, Marine and Non-biclogical Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological planis and animals
Immature
Policing and Protection
2Zoological plants and animals
Tolal Repairs and Maintenance Expenditure

Ref

2024125

Audited
Outcome

$139
5139

Original
Budget

5492
5492

7559

Adjusted
Budget

6847
6847

7918

Monthly
Actual

47
47

M3

Budget Year 2025/26
YearTD
YearTD Actual Budget
5630 6 847
5630 6847
6194 7978

YTD
Variance

(121§
{1218)

1784

YTO
Variance

%

-17.8%
-17.8%

224%

Full Year
Forecast

6847
6847

Prepared by : SAM RAS

Date : 2026/0713 01:44 PM
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EC102 Blue Crane Route - Supporiing Table $C13d Monthly Bud

et Statement - depreciation by asset class -

Description

R thousands

Depreciation hy Asset ClassiSub-class

Infrastructure

Roads Infrasiructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Cofleclion
Storm water Conveyance
Attenvation

Electrical Infrastructure
Power Plants
HV Substations
HY Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply infrastructure
Dams and Weirs
Boreholes
Reserwirs
Pump Stations
Waler Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Slations
Capital Spares

Ref

2024125

Audited
Outcome

Original
Budget

Adjusted
Budget

38 966
19 966
19 966

Monthly
Actual

5423
1408
1408

Budget Year 2025/26

YearTD

YearTD Actual Budget

38 966
19966
19966

Y10
Variance

Y10
Variance

%

1656
{3054)
(3.054)

4.2%
-15.3%
-15.3%

1651
1651

1541 308%

30.8%

42.8%

43.8%

Full Year
Forecast

38 966
19966
19966

Sanitation Infraslructure
Purmp Station
Reticulation
Waste Water Trealmen! Works
Cuifall Sewers
Toilet Faciliies
Capital Spares
Solid Waste Infrastruciure
Landfill Sites
Wasle Transfer Stations
Wastle Processing Facifities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generalion Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumiture
Drainage Collection
Slorm water Conveyance
Altenuation
MV Substations
LV Networks
Capital Spares
Coastal infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

6 000

6000

-34.0%

-34.0%

Community Assets
Community Facilities
Halis
Centres
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R thousands

Créches
Clinics/Care Centres
FirefAmbulance Stations
Tesling Stations
Museums
Galleries
Thealres
Libraries
Cermeleries/Cremaloria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markels
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Al

Conservalion Areas

Other Heritage

Description

Ref

2024125

Audited
Cutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2025/26

YearTD

YearTD Actual Budget

YTD YTD
Variance  Variance

£

Full Year
Forecast

Tnvestment properties
Revenue Generaling
improved Property
Unimproved Property
Non-revenue Generaling
Improved Properly
Unimproved Property
Other assets
Operationat Buildings
Municipal Officas
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Labarataries
Training Cenlres
Manufacturing Plant
Depots
Capital Spares
Housing
Stalf Housing
Social Housing
Capital Spares

Biatoyical or Cuttivated Assets
Biological or Cultivaled Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses

Unspecified

Computer Software and Applications
Load Seftlement Software Applications

70 2042 7

70 2042 =

85 2248 9250
85 2248 9250
85 2248 9280

2042
2042
(7 002)

(7002)
(7002)

-75.7%
-15.7%
-T5.7%

9250
9250
9250

Lomputer Equipment
Computer Equipment

Fumiture and Office Equipment
Fumilure and Office Equipment
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Description

R thousands

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transpori Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Maring and Non-biological Animals

Living resources
Mature

Policing and Protection

Zoological planis and animals
Immature

Policing and Protection

Zoological planis and animals
Total Depreciation

Ref

2024/25
Audited
Qutcome
1738
1738

1775
1775

Original
Budget

10

364

s

61602

Adjusted
Budget

1t
10

384
364

49659

Monthly
Actual

H
)|

6310

Budget Year 2025/28

YearTD YTD Y10
YeS0 Acual Budget Variance Variance
%
397 10 387 3780.5%
397 10 387 3780.5%
945 364 580  150.4%
945 364 580 150.4%
49673 49 659 14  0.0%

Full Year
Forecast

10
0

364
364
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EC102 Blue Crane Route - Supporting Table $C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

1Rthouaands
a xpenditure on upgrading of existing assets by Ass

Infrastructure

Roads Infrasiructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastruciure
Orainage Collection
Storm waler Conveyance
Atfenuation

Electrical Infrastructure
Power Planis
HV Substalions
HV Switching Stalion
HV Transmission Conduciors
MV Subsiations
MV Switching Stafions
MV Networks
LV Networks
Capital Spares

Water Supply Infrastruclure
Dams and Weirs
Boreholes
Raservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribwtion Points
PRV Slations
Capital Spares

2024125

Audited
Outcome

Ref

4
Class{Sub-class

43585
6969
5137
1833

Original
Budget

39 702
4792
2879
1913

Adjusted
Budget

43183
4792
2879
1913

Monthly
Actual

10 526
1310

189
1121

Budget Year 2025/26

YearTD

YearTD Actual Budget

37448
5085

43183
4792
2879
1913

Yo
Variance

YTD
Variance

%

{5735)
203
155
138

-133%
6.1%
5.4%
1.2%

Full Year
Forecast

43183
4792
2879
1913

anitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Wasle Infrastructure
Landfill Sites
Wastle Transfer Stalions
Waste Processing Facilities
Waste Drop-off Points
Wasle Separation Facilities
Elsctricity Generalion Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Coffetlion
Storm water Conveyance
Aftenuation
MV Substations
LY Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

12324

12324

60 05%

60 05%

Community Assef
Community Facilities
Halls
Canires
Créches
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Description

R thousands

Cinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Cpen Space
Nalure Reserves
Public Ablution Facitites
Markets
Stalls
Abaltoirs
Ailrports
Taxi Ranks/Bus Terminals
Capital Spares

Sporl and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Haritage assets

Monuments

Historic Buildings

Works of A

Conservalion Areas

Cther Heritage

Ref

2024125

Audited
Qutcome

3588

3588

Original
Budget

Adjusted
Budget

33

33

Monthty
Actual

Budget Year 2025/26

YearTD Actual

YearTD
Budget

3391

3391

YTD YTD
Variance  Variance

(339 .10.0%

(339 100%

Full Year
Forecast

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
improved Property
Unimproved Properly
Gther assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Lahoratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cuttivated Assels

|intanaible Assets

Serviludes

Licences and Rights
Waler Rights
Effluent Licenses
Solid Waste [ icanses
Compuder Software and Applications
Load Settlement Software Appiications
Unspecified

Computer Equipment
Computer Equipment

Eurniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment
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Description

R thousands

Transport Assets
Transport Assels

Land
Land

Z200's, Marine and Non-biological Animals
Zo0's, Marine and Non-biological Animals

Living resources
Malure

Policing and Protection
Zoological plants and animals
Immalure
Policing and Protection
Zoolegical plants and animals
Total Capitat Expenditure on upgrading of existing assets

Ref

2024425
Audited Original Adjusted Monthly
Qutcome Budget Budget Actual
47173 43093 46 574 10 687

Budget Year 2025/26

YearTD
YearTD Actual Budget
40 501 46574

YTD YTD
Variance  Variance
%
6073 13.0%

Full Year
Forecast

46 574
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EC102 Blue Crane Route - Supporting Table SC1 Material variance explanations -

ripti
Ref Oescription Variance Reasons for material deviations Remedial or comective stepsiremarks
R thousands
T [Revenue

2 |Expenditure By Type
3 |Capital Expenditure

4 |Einanclal Poslition
5 |Cash Flow
6 |Measureable performance

7 |Municipal Entities

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM i SOLVEM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

Description

R thousands
Revenue
Exchange Revenue
Service charges - Electrcity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste management
Sale of Goods and Rendering of Services
Agency sedvices
Interest
Interest eamed from Receivables
Interest eamed from Current and Non Current Assels
Dividends
Rent on Land
Rental from Fixed Assets
Licence and permits
Special rating area
Qperalional Revenue
Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penallies and forfeils
Licence and permils
Transfer and subsidies - Operational
Interast
Fuel Lovy
Operational Revenue
Gains on disposal of Assels
Other Gains
Discontinued Operations

Expanditure By Type
Employee related cosls
Remuneration of councillors
Bulk purchases - eleclricity
Inventory consumed
Debt impairment
Depreciation and amortisation
Interest
Contracled services
Transfers and subsidies
Irrecoverable debis writien off
Operational costs
Losses on Disposal of Assets
Other Losses
Total Expenditure
Surptusf{Deficit)

Transfers and subsidies - capital {in-kind)

Income Tax

Surplus/{Deficit) after income tax

Total Revenue (excluding capial transfers and contributions)

Transfers and subsidies - capital {menelary allocations)

Surplus/(Deficit) after capital transfers & contributions

Ref

2024i25
Audited Original Adjusted

Monthly
Outcome Budget Budget Actual | YearTD Actual

Budget Year 2025/26

Y1b Y10 Full Year
Variance  Variance Forecast

%
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget -

2024125 Budget Year 202526

Description Ref|  Audited Qriginaf Adjusted Monthly <0 Actwal TEAT0 YTD Y10 Fult Year
Quicome Budget Budget Actual Budget Variance Varance  Forecast

R thousands L]

Revenue By Municipal Entity
Insert name of municipal enlify - =

Total Operating Revenue 1 - - - - - - - -

Expenditure By Munictpal Entity

{nsert name of municipal entity -

Total Operating Expenditure 2 - - - - - - - -

Surplus/ {Deficit} for the yriperied - - - = - = - -

Capital Expenditure By Municipal Entity
Insert name of municipal entity - - - - - - = b

Total Capital Expenditure 3 - - - - - = = -

Prepared by : SAMRAS Date : 2026/07/13 01:44 PM I SOIVEM

caAmiwgicmd (®Fiv) 4im



7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B”, whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 71; 52(d); 54 and 168(1) of the MFMA No.56 of 2003, and Section 35; 33 and 31(1)
of the Government Gazette No 32141 of 17 April 2009,

The Audit General is still auditing the 2024/25 financial year and the municipality has not yet

received an audit opinion.
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ANNEXURE ‘B’

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) PERFORMANCE

24



88 NOJOLI STREET
P.O.BOX 21
SOMERSET EAST
5850

Brue Crane Routk

Municipality
Tel: 042 243 6400

Fax: 042 - 243 3392

Office of the Director: Corporate Services

EXTRACT FROM A HYBRID ORDINARY COUNCIL MEETING HELD ON THURSDAY, 23
JULY 2026

BCRMC: 0002 MFMA SECTION 52 (d) REPORT

PURPOSE
To submit to Council the 4th Quarter report for the period April 2026 to June 2026 as per
Section 52(d) of the MFMA.

It was thereafter with Councillor L.Smith Johnson and Councillor P.Sonkwala
proposing and seconding respectively

RESOLVED

. THAT Council notes the contents of the Section 52(d) - Fourth Quarter Report (period April
2026 to June 2026).

. THAT Council notes the contents of the Fourth Quarter Performance Report (period April
2026 to June 2026).

. THAT Council approves the two (2) Quarterly reports mentioned in point (1) and point (2)
above.

. THAT it be noted that two (2) above quarter reports ending 30 June 2026 will be submitted to
National and Provincial Treasury and put on the BCRM website.

BCRMC: COUNCIL 0002/26-27

SIGNED BY: MZWANDILE PATRICK NINI - MUNICIPAL MANAGER:

DATE: ..’..!J.?J. 2 e
SIGNED BY SIBUSISIWE SYLVIA PLATYI — SPEAKER:

@ DATE...?.‘.‘.[?.'.’.'.%. .................



8. QUALITY CERTIFICATE

|, MZWANDILE PATRICK NINI, the MUNICIPAL MANAGER of BLUE CRANE ROUTE
MUNICIPALITY (EC102), hereby certify that —

the monthly budget statement

v quarterly report on the implementation of the budget and financial state affairs
of the municipality

quarterly performance assessment

for the quarter ending June 2026 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

&
MP NINI
MUNICIPAL MANAGER

ks
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