This report is compiled as per guidelines issued by the Minister in terms of Section 168(1) of the Act, MFMA

Budget Fermat Guide publishec on the National Treasury’s website
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PART 1

IN-YEAR REPORT
MONTH AUGUST

2026




1.1 MAYOR’S REPORT

At the end of AUGUST 2026, the Municipality recorded total actual operating revenue (billings) of
R78 million, representing 19% of the annual budget. As the Municipality prepares its financial
information on the accrual basis of accounting, revenue performance is measured based on billings
raised during the reporting period and not on cash collected. The revenue billed is generally in line
with the budget projections for the period under review.

Total operating expenditure amounted to R24 million, representing 6% of the approved annual
budget. Expenditure levels remain largely aligned with the implementation of municipal operations
and service delivery objectives. Management should continue to monitor spending patterns to
ensure that expenditure remains within the approved budget.

The Municipality's total capital expenditure amounted to R7 million at the end of AUGUST 2026,
representi f the annual capital budget.

MAYOR



1.2 RESOLUTION

This is the resolution that will be presented to the Finance Committee when the Schedule C In-
year report for month AUGUST 2026 report is tabled:

“The attached Schedule C in-year report for month AUGUST 2026 is tabled according to the Local
Government: Municipal Finance Management Act, Section 168(1) read together with Sections 28,
29 and 31 of the Budget Regulations, as contained in the following Schedule C tables C1to C7 and
supporting information tables SC1 to SC13e:

As per context of the Local Government: Municipal Finance Management Act and the Budget and
Reporting Regulations, we submit to the Finance Committee the following recommendations:

1.

THAT the Finance Committee takes note of the contents of the attached Schedule C in-year
report for month AUGUST 2026.

THAT the Finance Committee approves the Schedule C in-year report for month AUGUST 2026.

THAT the Finance Committee take note of the following that forms part of the Schedule C in-
year report for month AUGUST 2026 that will and must be signed off by the following:

3.1. Mayors Report - Mayor

3.2. Resolution - Mayor and Municipal Manager
3.3. Executive Summary - Chief Financial Officer

3.4. Municipal Manager’s Quality Certification - Municipal Manager

THAT it be noted that Schedule C in-year report for month AUGUST 2026 be submitted to
National and Provincial Treasury and put on the BCRM website.”



1.3 EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved 2026/2027
Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and improved
budgeting mechanisms must be introduced to ensure better accountability.

The major components of the Municipality's financial performance, as reflected in Tables C4 to C7,
will be discussed in this section.

1.3.1. Overview of Operating Revenue and Expenditure performance for AUGUST 2026

(Table C4)

The Table below is reflecting an analysis of the Operating Revenue and Expenditure performance
compared to the approved operating 2026/2027 adjusted Budget.

1.3.2. Below is a discussion of the significant revenue and expenditure variations:

The statement of financial performance indicates a surplus.

As mentioned in previous reports the continuous ongoing challenges for the municipality, but not
limited to, are old outstanding debtors, ageing infrastructure, unfunded mandates, non-cash-backed
provisions.

1.3.3.

Refer to Table C4 - Financial Performance

Operating Revenue

Revenue is recognised on accrual basis. Revenue is at 19% against the annual budget at AUGUST
2026. This percentage is based on the actual billing and not receipts. The table below presents the
actual revenue received.

1.3.4.

Operating Expenditure

Refer to Table C4 - Financial Performance

Percentage of
the Actual Percentage of the
Year to date Receipts against |Actual Receipts
Service Budget 2026/27 |hilling Actual Receipts the Budget against the Billing
Property Rates 25279162.00 16 909 781.87 3478 528.86 14% 21%
Electricity 189092 752.00 20270 608.06 23025001.68 12% 114%
Water 20226 182.00 2098 643.99 1364 256.47 7% 65%
Sanitation 10030 063.00 1638 570.81 834771.73 8% 51%
Refuse Removal 16573 759.00 2729510.36 1489489.23 9% 55%
261201 918.00 43 647 115.09 30196 047.97

The total operating expenditure is R24 millicn which is 6% against the annual budget.




1.3.5 Capital Expenditure

Refer to Table C5 — Capital Expenditure

The Municipality's total capital expenditure amounted to R7 million at the end of AUGUST 2026,
representing 14% of the annual capital budget.

1.3.6 Cash Flow
Refer to Table C7 - Cash Flow & Table SC9

At the end of JUNE 2026, the municipality had a positive operating bank balance of R22 388 647.06
and investments worth R17 486 888.53.

The Municipality and the Financial System Provider continues to work on the alignment of the
cashflow statement to the data string, therefor the attached cashflow is not an accurate
representation of the Municipalities Cashflow status. Provincial Treasury however wants the
schedules extracted directly from the Financial System.

1.3.7 Current and Non - Current Assets
Refer to Table C6 — Financial position

Current assets

The largest current assets are consumers and other debtors (Rates) combined at R74 million. Cash
and Cash equivalent at R40 million. The total Current assets at end of AUGUST 2026 was R157
million. Current assets are highly liquid, in that they can easily be converted to cash when required
to meet short term obligations.

Non — Current Assets

Non — current assets are resources with a cash value which that can recovered exceeding one
financial year. The Property, plant and equipment item remains the most material resource on the
statement of financial position at R851 million. Heritage assets is at R458 000 which brings the total
Non-Current assets as at end AUGUST 2026 at R869 million.

1.3.8 Current and Non - Current Liabilities
Refer to Table C6 — Financial position

Current liabilities

The largest current liabilities are Trade creditors and other payables at R180 million. Also included
in the current liabilities is the short portion of the post retirement liabilities which is not cash funded
as it relates to future estimate. The total current liabilities were at AUGUST 2026 at R195 million.

Non-Current liabilities

The largest non-current liability is the long-term portion of trade payable and it is Eskom which is
due to the payment arrangement entered into between the municipality and Eskom. In addition,
the provision for the landfill site amounts to R37 million. Total non-current liabilities amounted to
R216 million as at AUGUST 2026.



Debtors age analysis

Refer to Table SC3 — Aged debtors

The municipality has a total consumer debtors balance of more than R261 million, ranging
between O days to over a year.

The total debt with a potential to be irrecoverable amounts to R223 million determined on the basis
of being more than 90 days in arrears and this is 86% of the total debtors’ balance.

The statutory refund for AUGUST 2026 amounts to R462 685.30 as per VATSA GRAP108.

1.3.9 Creditors Age Analysis

Refer to Table SC4- Aged Creditors

The municipality should strive to pay suppliers within 30 days to avoid interest payments and to be
compliant to the MFMA. The total trade creditors as at end AUGUST 2026 was R82 million as per
schedule C. However, the table below demonstrates what should be included in the creditors.

EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement -
aged creditors — M02 202627
Description
R thousands
Bulk Electricity 86 326 799.25
Bulk Water 398 570.35
PAYE deductions
Pension/Retirement deductions
Loan Repayments 679 771.55
Trade Creditors 2021 570.00
Audit General 145 079.40
89 571 790.55
@\/ / ’-f/ acz/ 2oL,
‘___—___.--‘—’-'-' -
NIGEL DELO DATE:

DIRECTOR: FINANCE / CFO



1.4 TABLES C1 TO C9

The tables C1 to C9 are reflecting underneath.



EC102 Blug Crane Route - Table C1 Monthly Bud

et Statement Summary - MO1 July

2025026 Budget Year 2026/27
Description i igi
? ';““m‘::f:e g:g:';' A:i';;‘::’ "":c’l':';"’ YearTD Actual ;:;’;:: YTD Varlance YTD Variance ,F:::'e:::
R thousands %
Financial Performance
Praperty rates 2184 25219 25279 733 16910 423 12 697 301% 25279
Service charges 175 283 235923 235923 16018 28 562 39320 (10 759) -21% 235923
Invesiment revenue I 3775 375 217 258 629 (370 -59% 3775
Transfers and subsidies - Qperational 82 745 82129 82129 246 2075 13688 15 387 112% 82129
Other own revenue 18475 67 509 67 509 1422 2929 11251 (8 322 -74% 67 509
Total Revenue {excluding capital transfers and contributions) 302418 414614 414614 18 636 17734 69 102 881 12% 414 614
Employee costs 115228 7852 117 852 901 18384 19642 {1258) -6% 117 852
Remuneration of Councllors 5139 6758 6758 433 835 1126 (291) -26% 6758
Depracialion, amortisation and impairment 94 480 54379 543719 - - 9063 (9.063) -100% 54 379
Interest, Dividends and Rent on Land 25680 1460 1460 - (105) 243 (348) -143% 1460
Inventory consumed and bulk purchases 154 568 145474 145434 1023 1161 24239 {23078} -95% 145434
Transfers and subsidies 1208 1209 1209 121 121 202 {81) -40% 1209
Other expendilure 166 501 81697 81736 1951 3830 13623 (9792) -12% B1736
Total Expenditure 562 803 ) 408 829 408 829 12539 24227 . 68138 {#3911) -64% 408 829
SurplusfiDeficit) 1260 384) 5786 5786 6097 53507 865 52 542 5446% 5786
Transfers and subsidies - capilal (menetary allocations) 68 084 510 51001 1897 6920 8 500 {1580) -19% 51001
Transfers and subsidies - capial fin-kind) 36 264 - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions {156 0:36) 56 787 56 787 7994 60 427 9465 50 962 538% 56 787
Income Tax - - - - - - - - -
Surplus/{Deficit) after Income Tax (156 036) 56 787 56 787 7994 60 427 9465 50962 538% 56 787
Share of surplus/ {deficit} of associale - - - - - - - - -
Surplus! {Deficit) for the year (156 036} 56 787 56 787 7994 60 427 9 465 50962 538% 56 787
Capital expenditure & funds sources
Capital expenditure 104 11 4713 4713 1135 5188 7855 {2667) 34% 4711
Capital fransfers recognised 100 229 44 349 44 349 1135 5188 7391 {2203} -30% 44 349
Public conlributions & donations - - - - - - - - -
Borrowing {19 051} - - - - - - - -
Internally generated funds 112 929} 2782 2782 - - 464 (464) -100% 2782
Total sources of capital funds 68 249 4713 47 131 1135 5188 7 855 {2 667) 4% 4713
|Financial position
Tolal current assels 35056 168 894 168 915 156 787 55817
Total non current assels 864 789 837 253 837 253 869 877 889 825
Tolal current fiabilities 155 689 135614 135635 194 802 (76 548)
Tolal non current liabilities 186 606 155 812 155812 215932 200825
Community wealth/Equity 555 603 114722 714722 555 603 657 935
Cash flows
Net cash from (used) operating 136 569 66 262 66 262 70838 52 364 11044 {41320 -374% 420131
Net cash from {used) investing {61 250) (54 200} {54 200) {1645) {7 000) (9033) {2033) 23% (54 200)
Net cash from {usad) financing {10} {713 {13 43 4 {119) (160)  135% (713
Cashicash equivalents at the monthiyear end 216941 88 405 86 405 - 226 182 78 947 (147 235} «186% 546 055
LU UE S T T kL lI]les Gﬂal?lays Sﬂs;ays 12:Lays 15;2[:“'8 18:)5I;ays "’1‘I ‘l()::: OY'::: et
Debtors Age Analysis
Total By Income Source 27 467 5680 4454 4949 4054 4614 29108 180 585 260 912
Creditors Aqe Analysis
Total Creditors {2991) 2725 988 278 3748 2591 24 416 47896 82112

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M01 July

2025/26 Budget Year 2026/27
Description
Audited Original Adjusted Monthly YoarTD Actusl YearTD YTD YTD Full Year
Outcoms Budget Budget Actual Budget Variance = Variance Forecast
R thousands %
Revenue - Functicnal
Governance and administration 86 456 142 225 142 225 2205 34794 23704 11080 47% 142 225
Executive and council 27016 30292 30292 - 1879 5049 6821 135% 30292
Finance and adminisiration 58 540 119933 111933 2205 22924 18 656 4269 23% 111933
Internal audit - - - 7 - S - - -
Community and public safety 39976 342 342 fa 47 570 (523}  -92% 34
Community and socal services 39 586 2963 2963 14 27 494 (467}  -95% 2963
Sport and recreation 27 99 9 - 0 16 (16)  -100% 99
Public safety 50 49 49 - - 8 8 -100% 49
Housing 129 - - - - - - - -
Health 183 310 310 9 20 52 32) 61% 30
Economic and environmental services 3544 3325 3325 247 476 554 (78) -14% 31325
Planning and development - - - - - - - -
Road transpor 3544 3325 3325 247 476 554 (78) -14% 3325
Environmenial protection - - - o - - -
Trading services 276 T 316 644 316 644 18058 49 336 52774 (3438) 7% 316 644
Energy sources 174 242 216 313 216 313 12229 24 507 36052 (11545)  -32% 216 313
Water management B4 008 53953 53953 3976 13 399 8992 4407 49% 53 953
Wasle water management 18 508 20508 20508 702 5441 48 2023 59% 20 508
Waste management 20 062 25 869 25 869 1154 5989 4312 1678 9% 25 669
Other 4 - - - - - - - - -
Total Revenue - Functional 2 406 767 465 615 465615 20 533 84 654 77602 7051 9% 465615
Expenditure - Functienal
Governance and administration 17084 128 324 128 324 6452 1294 212387 (8456) 40% 128 324
Executive and council 13492 16899 16899 816 1580 2817 (1236) 4% 16 899
Finance and administration 155027 109 821 109 821 5373 10945 18303 (7338) 40% 109 821
Internal audit 2313 1604 1604 263 406 267 139 52% 1604
Community and public safety 18 646 15230 15230 1211 242% 2538 (109) 4% 15230
Community and social services 1611 9303 9303 667 1295 1550 (255)  -16% 9303
Sport and recreation 768 967 967 60 118 161 4y 27% 967
Public safety 5692 4 360 4360 484 1016 727 %0 40% 4 360
Housing - - - - - = = - -
Health 555 600 600 - - 100 (100)  -100% 600
Economic and environmental services 36 706 36 655 36655 1238 2475 6109 {3634} -59% 36 655
Planning and development 2179 2679 2679 135 295 446 (151} -34% 2675
Road transport 34 527 33976 33976 1101 2180 5663 (3483} 62% 33476
Environmental protection - - - - - - - - -
Trading services 336 620 228620 228 620 3640 6391 /103 (M712) 8% 228620
Energy sources 2677 168 355 168 355 812 1597 28059  (26462) 94% 168 355
Water management 56 892 32009 32009 1645 2667 5335 (2667) -50% 32008
Waste water management 16 530 14 656 14658 144 268 2443 {2175)  B%% 14658
Waste management 35421 13597 13597 1040 1858 2 266 (408)  -18% 13597
Other - - - - - - - - -
Eul Expenditure - Functional 3 562 803 408 829 408 829 12539 24 227 68138  (43911) -B4% 408 829
Surplus{ (Deficit) for the year (156 035) 56 787 56 787 7994 60 427 9 465 50962  538% 56 787

- LMyl fomg (FOYH 1 0@

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM



EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M01 July

Description

R thousands
Revenue - Functional
Municipal governance and administration
Executive and council
Mayor and Council
Municipal Manager, Town Secretary and Chief
Executive
Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
information Technology
Legal Services

Marketing, Customer Relations, Publicity and Media
Co-ordination

Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service
Internal audit
Governance Function
Community and public safety
Community and social services
Aged Care
Agricultural
Animal Care and Diseases

Cemetleries, Funeral Parlours and Crematoriums

Child Care Facilities
Communify Halls and Facilities
Consumer Protection

Cultural Matters

Disaster Managemen!

Prepared by : m>_s RAS

Ref

2025/26 Budget Year 2026/27
Audited Original Adjusted YearTD . . Full Year
Outcome Budget Budget Monthiy Actual YearTD Actual Budget YTD Variance YTD Variance Forecast
%
86 456 142 225 142 225 2205 3479 23704 11090 47% 142 225
27918 30 292 30292 - 11870 5049 6821 135% 30292
27916 30292 30292 - 11870 5049 6821 135% 30 292
58 540 111933 111933 2205 22924 18 656 4269 23% 111933
18 050 26 090 26 090 233 3 666 4348 (683) -16% 26 090
39536 84 622 84 622 1924 19447 14104 5043 36% 84 622
227 349 349 - - 58 {58) -100% 349
727 873 873 48 112 145 {34) -23% 873
39976 34 34 23 47 570 (523) 82% 3421
39586 2963 2963 14 27 494 (467) -95% 2963
50 107 107 - - 18 {18) -100% 107
123 119 119 14 27 20 7 36% 119
863 - - - - a i s

Date : 2026/09/14 09:42 AM

SOLVEM
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202526 Budget Year 2026/27

Description Bl %___H”M_m w”m“_“ >m._ .__“MM._ Monthly Actual| YearTD Actual MMM“.M YTD Variance YTD Variance ““_q_mMMM
Education - = = = - - - - =
Ingigenous and Customary Law - - - - = = = - =
Industrial Promotion - - - - e = - - -
Language Policy - = = = = = - - -
Libraries and Archives 38 451 2738 2738 - - 456 {456) -100% 2738
Literacy Programmes - = = = = - - - -

Media Services - - = = = = = - B
Museums and Art Galleries - - = = = = - - =
Population Development - - - = = = = - =
Provincial Cultural Matters - = = - . X =
Theatres - - = = - = - o
Zoo's - = - = = = = s ~
Sport and recreation 27 9 99 - 0 16 (16) -100% 99
Beaches and Jetties - - - - = = = & &
Casinos, Racing, Gambling, Wagering - - = % = - £ - -
Community Parks (including Nurseries) - = - - = e L . -
Recreational Facilities 27 g9 99 - 0 16 {*6) 100% 99
Sports Grounds and Stadiums - - - - = - = - -
Public safety 50 4 49 - - 8 @  -100% 49
Civil Defence = e = - - - =
Cleansing - - = = = = = -
Control of Public Nuisances - - = - = o i -
Fencing and Fences - - = = = :
Fire Fighting and Protection 50 49 49 - - 8 {8} “100% 49
Licensing and Control of Animals - - - - - - = = -

Palice Forces, Traffic and Streef Parking Conirol - - - - = = - -

Pounds = = = = = = - - .
Housing 129 - = = - = - = N
Housing 128 - - - - = i o, -
informal Setttements - = = - = = = - -
Heatth 183 30 310 9 20 52 (32) 61% 310
Ambulance - = = = = = = Z o
Health Services 183 310 310 9 20 52 {32} £1% 310
Laboratory Services - - - - - = = -
Foocd Controf = = = = - . - =

SOLVEM

CaNIusfINg LPTIY] 00D

prepared by - SAMRAS Date : 2026/09/14 09:42 AM
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Description

Heaith Surveillance and Prevention of

Vector Control
Chemical Safety
Economic and environmental services
Planning and development
Billboards

Central City Improvement District
Devetopment Facilitation

Economic Development/Planning
Regional Planning and Development

Enforcement, and Cily Engineer
Project Management Unit
Provincial Planning
Support to Local Municipalities
Road transport
Public Transport
Road and Traffic Reguiation
Roads
Taxi Ranks
Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Poliution Conirof
Soit Conservation
Trading services
Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy
Water management
Water Treatment

Prepared by m>g w>m

Communicable Diseases including immunizations

Corporate Wide Strategic Planning (IDPs, LEDs)

Town Planning, Building Reguiations and

Ref

2025/26

Audited
Outcome

354

2193
1350

276 791
174 212
174 212

64009

Original
Budget

3325

3325

1809
1516

316 644
216313
216 313

53953

Date : 2026/09/14 09:42 AM

Adjusted
Budget

3325

3325

1809
1516

316644
216313
216 313

247

100
147

18058
12229
12229

3976

Monthly Actual| YearTD Actual

49336
24 507
24 507

13399

Budget Year 2026/27

YearTD
Budget

554

301
253

52714
36 052
36 052

8892

YTD Variance YTD Variance

8

67)
(11

(3438)
(11 545)
{1545)

4407

“14%

22%
A%

49%

Full Year
Forecast

3325

1809
1516

316 644
216313
216 313

53953

SOLVEM

CONSULTING (PIT) LID



Prepared by : m>g m>m

Date : 2026/09/14 09:42 AM

202526 Budget Year 2026/27
Description el %h””ﬂm M”M__MM_ >h.__.ﬂ._ww._ Monthty Actual YearTD Actual N“M“ YTD Variance  YTD Variance ”._“_._m”“”
Water Distribution 64 009 53 953 53953 3976 13399 8992 4 407 49% 53953
Water Storage - - - - - - - - -
Waste water management 18 508 20 508 20 508 702 5441 3418 2023 59% 20 508
Public Toilets - - - - - - - - -
Sewerage 18 508 20508 20 508 702 5441 3418 2023 59% 20508
Storm Water Management - - - - - - = - -
Waste Water Treatment - - - - - - - - -
Waste management 20062 25869 25869 1151 5989 4312 1678 39% 25869
Recycling = = = = = 2
Solid Waste Disposal (Landfill Sites} - - - - - - - - -
Solid Waste Removal 20062 25 869 25 869 1151 5989 4312 1678 39% 25 869
Street Cleaning - - - - - - - - -
Other - - - - - - - - -
Abattoirs - £ = & e - . :
Aur Transport - - - - - - -
Forestry - = - - - - - - -
Licensing and Regulation - - - - - - - - -
Markets = = = = - - -
Tourism = = = - - " - o
Total Revenue - Functional 2 406 767 465615 465615 20533 84 654 77 602 7051 9% 465 615
Expenditure - Functional
Municipal governance and administration 170 831 128 324 128 324 6452 12931 21387 (8 456) -40% 128 324
Executive and council 13492 16 899 16 899 816 1580 2817 {1236} -44% 16 899
Mayor and Council 6 368 8189 8189 513 973 1365 (392) -29% 8189
Mﬁmmuwh S e 7123 8711 8711 302 807 1452 (845)  -58% 8711
Finance and administration 155 027 109 821 109 821 5373 10 945 18 303 {7 358) 40% 109 821
Adminisirative and Corporate Support 16079 20709 20709 1365 2839 3451 (613} -18% 20709
Assef Management 2 468 = = = = - - - =
Finance 116 376 62732 62732 2815 4962 10:455 (5493} 53% 62732
Fleet Management 2890 1M 1M 207 423 295 128 43% 1M
Human Resources 2810 6 963 6963 245 490 1160 (671) -58% 6963
Information Technology - - = - e = = =
Legal Services 2143 1046 1046 97 968 174 793 455% 1046

T

SOLVEM

CONSULTING (PTY) LTD



2025/26 Budget Year 2026/27

Description Ref  Audited Original Adjusted YearTD . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual Budget YTD Variance YTD Variance Forecast

Marketing, Customer Relations, Publicity and Media
Co-ordination

Property Services 12 261 16 60O 16 600 643 1264 2767 {1503) -54% 16 600
Risk Management - - - = = = = a =
Security Services - = = 2 = = = . -
Supply Chain Management - - - - = = = = =
Valuation Service - - & = = = = - =
Internal audit 2313 1604 1604 263 406 267 139 52% 1604
Governance Function 2313 1604 1604 263 408 267 139 52% 1604
Community and public safety 18 646 15230 15 230 1211 2429 2538 (109) -4% 15230
Community and social services 11611 9303 9303 667 1295 1550 (255) -16% 9303
Aged Care - = = e - i i - s
Agricuftural 1081 1112 1112 79 155 185 {30} -16% 1112
Animal Care and Diseases 113 - - - - - - - =

Cemeteries, Funeral Parlours and Cremaloriums 2126 887 1887 167 330 314 15 5% 1887

Child Care Facilities = = - = = _ =
Community Halls and Facilities 3472 N7 7 2 4 53 {49 93% 7
Consumer Protection - - = = = - - - .
Culiural Malters = = = - - - - - .
Disaster Management - - - - - - - - -
Education = = - . - - - - =
indigenous and Customary Law - = = = = = = =
industrial Promotion - = = - - r 2 =
Language Policy - - - = . o = - -
Libraries and Archives 4840 5986 5986 419 807 998 (191} -19% 5986
Literacy Programmes = = = o = - - -
Media Services - - = = = = s -
Museums and Art Galleries - - - = = = £ o
Population Development - - - - - 5 i - -
Provincial Cultural Matters - - - - - - x -
Theatres = = - - = =
Zoo's = = = = - = - .
Sport and recreation 788 967 967 60 118 161 {43) 27% 967
Beaches and Jetties - - = = = s - =
Casinos, Racing, Gambling, Wagering - - = - =

SOLVEM

COMSULTING (PTY) LID

o eleim ¥

Prepared by : m>g RAS Date : 2026/09/14 09:42 AM



Description

Community Parks (inciuding Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals

Police Forces, Traffic and Street Parking Controf

Pounds

Housing
Housing
Informal Setflements

Health
Ambulance
Health Services
Laboratory Services
Food Controf
Health Surveillance and Prevention of
Communicable Diseases including immunizations
Vector Controf
Chemical Safely

Economic and environmental services

Planning and development

Billboards

Corporate Wide Strategic Planning (IDPs, LEDs)

Cenlral City Improvement District
Developmen! Facilitation

Economic Developmenit/Planning
Regional Planning and Development
Town Planning, Building Regulations and
Enforcement, and City Engineer

Project Management Unit

Prepared by : SAM m>m

Ref

202526

Audited
Qutcome

788

5692

5653

39

555

855

36 706
21719

2085

60
35

Original
Budget

967

4360

4022

20
317

600

600

36 655
2679

1000

Adjusted
Budget

967

4360

4022

20
37

36 655
2679

Monthly Actual YearTD Actual

1236
135

110

25

Date : 2026/09/14 09:42 AM

Budget Year 2026/27

YearTD

Budget
118 161
1016 727
978 670
- 3
38 53
- 100
- 100
2475 6109
295 446
210 280

85 -

- 167

YTD Variance YTD Variance

43)

290

308

{3
(15

(100)

{100

(3634)
(15%)

{68}

85
{167}

-27%

40%

46%

-100%
-28%

-100%

-100%

-59%
-34%

-100%

A DARLION O

Full Year
Forecast

967

4 360

4022

20
317

36 655
2679

1000

SOLVEM

CONSRLTING (FIT) LTH



Description

Prowvincial Planning
Support to Local Municipalities

Road transport
Public Transport
Road and Traffic Regufation
Roads
Taxi Ranks

Environmental protection
Biodiversity and Landscape
Ceastal Protection
Indigenous Forests
Nature Conservalion
Poflution Controf
Soif Conservation

Trading services

Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy

Water management
Water Treatment
Water Distribution
Water Storage

Waste water management
Public Toilets
Sewerage
Storm Water Management
Waste Water Treatment

Waste management
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal
Street Cleaning

Other
Abattoirs
Arr Transport

Prepared by : SAM RAS

2025126

Ref  Audited
Outcome

34 527

4858
29669

336 620
226777
226 777

Original
Budget

33976

3590
30 386

228 620
168 355
168 355

Budget Year 2026/27

Adjusted YearTD

Budget Monthly Actual YearTD Actual Budget
33976 111 2180 5663
3580 359 2 598
30386 742 1458 5064
228 620 3640 6391 38103
168 355 812 1597 28 059
168 355 812 1597 28059
32009 1645 2667 5335
32009 1645 2667 5335
14658 144 268 2443
14 658 144 268 2443
13 597 1040 1858 2266
13 597 1040 1858 2266

Date : 2026/09/14 09:42 AM

YTD Variance YTD Variance

(3483)  62%
122 20%
(3605)  -T1%

(1712)  -83%
(26462)  -94%
(26462)  94%
2667  -50%

(2667)  -50%

(2175) -89%

2175  -89%
@08)  -18%
(408)  -18%

a.breiion o

Full Year
Forecast

33976

3550
30 386

228 620
168 355
168 355

SOLVEM

CONSULTING (PIY) LTD



Description

Forestry
Licensing and Regulation
Markets
Tounsm

Total Expenditure - Functional
Surplus! {Deficit) for the year

2025(26

Ref  Audited
Outcome

3 562 803

{156 036)|

Budget Year 2026127

Original Adjusted YearTD
Budget Budget Monthly Actual YearTD Actual Budget
408 329 408 829 12539 24 227 68 138
56 787 56 787 7994 60 427 9 465

YTD Variance YTD Variance

{43911)
50 962

Full Year
Forecast

408 829
56 787

Prepared by : m>g m>m

Date : 2026/09/14 09:42 AM
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EC102 Biue Crane Route - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M01 July

Vote Description

R thousands

|Revenue by vote
Vole 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vote 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vate 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11)
Vote 12 - [NAME OF VOTE 12)
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME QF VOTE 14
Vote 15 - [NAME OF VOTE 15]
Tolal Revenue by Vote

Expenditure by Vote
Vote 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vole 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vate 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15)
Total Expenditure by Vote
Surplus/ (Deficit) for the year

Ref

2

2025126

Audited
Qutcome

27916
39536
276 837
62 102
246

406 638

9

6359
173
121 280
348787
61414
13 240

562 803
{156 165)

Budget Year 2026/27
Original Adjusted Maonthly YearTD YTD YTD Full Year
Budget Budget Actual o Budget Variance  Variance Forecast
%

30292 30292 - 11870 5049 6821 135% 30292
93188 93188 1924 19 147 15531 3615 23% 93 188
311295 311295 17335 47 346 51882 4537 9% 311295
30455 30455 1273 6271 5076 1195 24% 30455
356 386 - 20 64 (44) -69% 386
465615 485615 20533 84654 77602 7051 9% 465 615
104 100 s = 17 (1n  -100% 100
8 089 8089 513 973 1348 (375)  -28% 8088
11993 11993 695 1269 1999 (T30)  -37% 11993
60002 60 (42 2857 5048 10000 {4953) -50% 60 002
266 470 266 470 4391 8257 44412 (36155) -81% 266 470
35452 39 452 2919 5618 6575 (958) -15% 39452
22722 22722 1162 3063 3787 (724)  -19% 2217122
408 829 408 829 12 539 24227 68138  {43811) -64% 408 829
56787 56 787 7994 60 427 4465 50952  538% 56 787

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - A - M01 July

Prepared by : SA M RAS

Date : 2026/09/14 09:42 AM

SOLVEM

CONSuLTIME (FFed L1

L

Ref 2025126 Budget Year 2026/27
Vote Description .
(‘::‘l::::e (;z‘g’ign:tl A: ::;t;d Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance ';:Irle::::
|R thousand %
Revenue by Vote 1
Vote 1 - MAYORAL EXECUTIVE - - - - - - = = =
1.1 - Mayoral Executive - - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL 27916 292 30 292 - 11870 5049 6821 135% 30 292
2.1 - Mupicipal Councit 274916 30292 30 292 - 11870 5049 6821 135% 30 292
Vate 3 - ACCOUNTING OFFICER - - - - - - - - -
3.1 - Accounting Officer - - - - - - - - -
3.2 - Integrated Development Plan - - - - - - - - -
3.3 - Internal Audit - - - - - - - -
3.5 - LED Other - - - - - - -
Vote 4 - BUDGET & TREASURY 39536 93188 93188 1924 19147 1553 1615 23% 93 188
4.1 - Budget Planning and Implementation 26 609 77993 77993 957 17 183 12999 4184 32% 77993
4.2 - Financial Managerent and Reporting (Dora Granls) 12927 15 196 15196 967 1964 2533 1569) -22% 15 196
Vote 5 - TECHNICAL SERVICES 276 837 311295 125 17 335 47 346 51882 (4 537) 9% 311295
5.1 - Electricity 174 212 208 567 209 567 12229 24507 34928 (10421} -30% 209 567
5.2 - Waler 64009 53168 53168 3976 13399 8851 4537 51% 53 168
5.3 - Sewerage/Sanilation 18508 20118 2018 702 5441 3353 2088 62% 20118
5.4 - Municipal Buildings 748 1016 1016 53 118 169 (52} 3% 1016
5.5 - Public Works 7 3 3 - 1 1 0 1% 3
56-MG 16 580 26053 26 053 233 3646 4342 {697} -16% 26053
5.7 - Workshop - - - - - - - -
5.8 - Administration 1451 - - - - - - - -
59-EPWP 1322 1369 1369 142 235 228 7 3% 1368
Vote § - COMMUNITY SAFETY & SOCIAL SERVICES 62 102 30455 30455 1271 6271 5076 1195 24% 30455
6.1 - Refuse 20 062 25224 25224 1151 5989 4204 1785 42% 25224
6.2 - Commonage 50 107 107 - - 18 18) 0% 107
6.3 - Disaster Management & Fire 50 49 49 - - 8 {8} -100% 49
6.4 - Traffic 2193 1809 1809 100 235 301 {67} 22% 1808
6.5 - Libraries 8451 2738 2738 - 456 (456} -100% 2738
6.6 - Environmental Health 183 30 10 9 20 52 {32} B1% 3o
6.7 - Beslershoek 27 99 99 - 0 16 {16} -100% 99
6.8 - Cemeteries Parks and Open spaces 123 118 119 14 27 20 7 36% 19
6.9 - Community Services: Adminisiration 963 - - - - - - - -
Vote 7 - CORPORATE SERVICES 246 386 386 - 20 1] 144) -69% 386
7.1 - Human Resources 27 M9 349 - - 58 158) -100% 348
7.2 - Leqgal services - - - - - - - -
7.3 - Corporate services: Administration 19 7 37 - 20 [} 14 227% 37




Ref 202526

Vote Description
Audited

Qutcome

Vote § - [NAME OF VOTE 8] N

Vote 9 - [NAME OF VOTE 9] =

Vote 10 - [NAME OF VOTE 10] -

Vote 11 - [NAME OF VOTE 11) -

Vote 12 - [NAME OF VOTE 12) .

Vote 13 - [NAME OF VOTE 13) -

Vote 14 - [NAME OF VOTE 14] =

Prepared by : SAMRAS

Originat
Budget

Date

Adjusted
Budget

: 2026/09/14 09:42 AM

Monthly Actual YearTD Actual YearTD Budget YTD Varance YTD Vardance

Budget Year 2026127

Full Year
Forecast

i SOLVEM

- LOMSULTIMG CPIY) L1D




Ref 202526 Budget Year 2026/27
Vote Description
::tg:::’e 3’532‘;' “;ﬂ’;:: Monthly Actual YearTD Aclual YearTD Budget YTDVariance YTD Variance i:fe:::;
Vote 15 - [NAME OF VOTE 15) - - - - - - - -
Toltal Revenue by Vote 2 406 638 465615 465615 2051 84654 77602 7051 9% 465 615
Expenditure by Vote 1
Vote 1 - MAYORAL EXECUTIVE 9 100 100 - 17 an -100% 100
1.1 - Mayoral Execulive 9 100 100 - 17 17 -100% 10
Vote 2 - MUNICIPAL COUNCIL 6359 8089 8089 513 973 1348 1375) 28% 8089
2.1 - Municipal Counc? 6359 8089 8089 513 973 1348 {375) 28% 8084
Vote 3 - ACCOUNTING OFFICER 1713 11993 11993 695 1269 1939 (730) 37% 11993
3.1 - Accounting Officer 7325 8711 871 322 652 1452 {799) -55% 87
3.2 - Integrated Development Plan 1286 1 066 1066 104 204 178 27 15% 1066
3.3 - Internal Audit 2313 1604 1604 263 406 267 139 52% 16M
3.5 - LED Other 789 613 613 6 & 102 196 -94% 613
Vote 4 - BUDGET & TREASURY 121280 60 002 60002 2857 5048 10000 {4953 -50% §0 002
4.1 - Budget Planning and Implementation 119303 58 572 58572 2764 4974 9762 (4833 50% 58 672
4.2 - Financial Management and Reporling (Dora Grants) 1977 1430 1430 93 18 238 (120} 50% 1430
Vote 5 - TECHNICAL SERVICES 348 787 266 470 266 470 4391 8257 44412 (36 155) -81% 266 470
5.1 - Electnicity 226 787 168 355 168 355 812 1597 28 058 {26 462) 84% 168 355
5.2 - Water 56 892 32009 32008 1645 2667 5335 {2667) 50% 32009
5.3 - Sewerage/Sanitation 18753 14 658 14 658 144 268 2443 (2175) -89% 14 658
5.4 - Municipal Buildings 12 321 16 600 16 600 669 1348 27167 {1418) 51% 16 600
5.5 - Public Works 26 347 21210 27210 600 1157 4535 (3 378) -14% 27210
56 - MIG 1725 1963 1963 39 176 327 (151) -46% 1963
5.7 - Workshop 2408 1M 1771 165 338 295 43 15% 117
5.8 - Administration 2202 2535 2535 177 403 422 {20} 5% 2535
59-EPWP 135t 1369 1359 142 302 228 74 3% 1369
Yote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 61 414 39452 39452 2919 5618 6 575 (958) 15% 39452
6.1 - Refuse 34197 13597 13597 1040 1858 2266 {408} -18% 13 597
6.2 - Commanage 1061 1430 1430 79 193 238 {45} -19% 1430
6.3 - Disaster Management & Fire 5653 4022 4022 484 978 670 308 46% 4022
6.4 - Tralfic 4 898 3610 3610 359 il 602 18 20% 3610
6.5 - Libraries 4 840 5986 5986 419 807 998 (191} 19% 5986
6.6 - Environmental Healih 113 - - - - - -
6.7 - Bestershoek 810 1285 1285 62 122 214 92} 43% 1285
6.8 - Cemeliries Parks and Open spaces 2126 1887 1887 167 330 314 15 5% 1887
6.9 - Community Services: Administration 7716 7635 7635 310 609 12712 {663} -52% 7635

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM
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Ref 2025(26

Vote Description
Audited

Qutcome

Vote 7 . CORPORATE SERVICES 13240
7.1 - Human Resources 3365
7.2 - Legal services 2143
7.3 - Corporale services: Adminisiration 7732

Vote 8 - [NAME OF YOTE 8] =

Vote 9 - [NAME OF VOTE 9] 5

Vote 10 - [NAME OF VOTE 10) -

Vote 11 - [NAME OF VOTE 11] B

Vote 12 - [NAME OF VOTE 12) =

Vote 13 - [NAME OF VOTE 13] =

Vote 14 - [NAME OF VOTE 14) -

Prepared by : SAM RAS

Original Adjusted
Budget Budgst

Frarys R 1162
7563 7563 245
1046 1046 97

14 13 14 113 820

Date : 2026/09/14 09:42 AM

Budget Year 2026127

3063 3787
190 1260
968 174

1606 2352

Monthiy Actual YearTD Actual YearTD Budget YTD Variance YTD Varlance

724) 9%
. 1%
793 455%
746)  -32%

i SOLVEM

= CONsSyLbixe (FTY) LD

Full Year
Forecast

21
7563
1048

4113




Ref 2025/26 Budget Year 2026/27
Ll Audited Original Adjusted Full ¥
udite iginal u . ull Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
Vote 15 - [NAME OF VOTE 15) - - - 5 -
Total Expenditure by Vote 2 562 803 408820 408829 1253 24227 68138 #3911) -64% 408 829
Surplus#{Deficit) for the year 2 {156 165) 56 787 56 787 7994 60 427 9465 50 962 538% 56 787

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM | SOVEM

CENERATIWE EFTRN 210



EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO1 July

2025126 Budget Year 2026/27
Description Ref|  Audited Origlnal Adjusted Monthly 10 Actwal YEATD Y1D YD Full Year
Outcome Budget Budget Actual Budget Variance = Variance Forecast
|R thousands %
Revenus
Exchange Revenue
Service charges - Electricity 136 965 189093 189 093 12 067 20211 S5 (11245)  -36% 189093
Service charges - Waler 18 853 20226 20226 2 05 3923 3N 552 16% 20226
Service charges - Waste Water Management 7552 10030 10030 102 1639 1672 {33) ~2% 10030
Service charges - Wasle management 11913 16574 16 574 1150 2730 2762 33 1% 16 574
Sale of Goods and Rendening of Services 576 £99 699 19 64 116 (53) -45% 699
Agency services 883 988 988 64 150 165 (1% 9% 988
Interest - - - - S = S S -
Interest eamed from Receivables 13836 10438 10438 1224 2467 1740 728 42% 10438
Interest earned from Current and Non Current Assets 3T 775 3775 217 258 629 {371y -59% 3775
Dividends - - - - - - - - -
Rent on Land 80 149 149 8 15 25 9) -38% 149
Rental from Fixed Assets 529 673 673 46 97 12 (16)  -14% 673
Licence and permits 183 310 30 9 20 52 (32) 61% 310
Special rating levies - - - - - - - - -
Construction Contract Revenue - - - - - - - - -
Development Charges - - - - - - - - -
Operational Revenue 1245 3359 3359 15 M 560 {526) -94% 3359
Non-Exchange Revenue -
Property rates 22184 252719 252719 m 16910 4213 12697 301% 25279
Surcharges and Taxes - - - o - - - - -
Fines, penalties and forfeits 887 581 581 13 26 97 F1y 7% 581
Licences or pemils 257 595 595 23 57 9 42) A% 595
Transfer and subsidies - Operational 82745 82129 82129 245 29075 13688 15387 112% 82129
Interest - 2068 2068 - - 345 {M5) -100% 2068
Fuel Levy - - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Fixed and Infangible Assels - - - - - - - - -
Other Gains - 47 648 47648 - - 7941 (7941)  -100% 47 648
Disconlinued Operalions - - - - - - - - -
Total Revenue (excluding capital transfers and contributions) 302 418 414614 414614 18 636 7734 69 102 8631 12% 414614
Expenditure
Employee related costs 115228 117 852 117 852 901 18 384 19642 {1258) 5% 117 852
Remuneration of councillors 5139 6758 6758 433 835 1126 (291)  -26% 6758
Bulk purchases - electricity 140 974 132 607 132 607 - - 2211 (22101} -100% 132 607
Inventory consumed 13593 12 866 12827 1023 1161 2138 (977)  46% 12827
Debt impairment 109 397 24789 24789 - - 4132 (4132)  -100% 24789
Depreciation, amortisation and impairment 94 480 54 379 54 379 - - 9063 {9063) -10% 54 379
Interest, Dividends and Rent on Land 25 680 1460 1460 - (105) 243 (348)  -143% 1460
Contracted services 17 353 25709 25719 1390 2842 4287 {1445) -34% 25719
Transfers and subsidies 1208 1209 1208 121 121 202 (81)  -40% 1209
Irecoverable debts written off 15 558 14135 14135 - - 2356 (2356) -100% 14135
Qperational costs 16114 17 063 17 092 562 989 2349 {1860) -65% 17 092
Disposal of Fixed and Intangible Assets 2468 - - - - - - - -
Other Losses 5600 = - - - - - - -
Total Expenditure 562 803 408 829 408 829 12539 24227 68138  (43911) -64% 408 829
Surplusi{Deficit) (250 384) 5786 5786 6097 53 507 965 52542 5446% 5786
Transfers and subsidies - capital (monetary allocations) 68 084 51001 51001 1897 6920 8500 (1580) -19% 5t 001
Transfers and subsidies - capital (in-kind) 36 264 - - - - - - - -
Surplusi{Deficit) after capital transfers & contributions (156 036) 56787 56 787 7994 60 427 9 465 50962  538% 56 787
Income Tax - - - - - - - - -
Surplusf{Deficit) after income tax (156 036) 56 787 56 787 7934 60427 9485 50962  538% 56 787
Share of Surptus/Deficit atiibutable to Joint Verture - - - - - - - -
Share of Surplus/Deficil atiributable to Minorities - - - - - - - - -
Surplusf{Deficit) attributable to municipality (156 036) 56787 56 787 7984 60 427 9 465 50962  538% 56787
Share of Surplus/Deficit atinbutable to Associate - - - - - - - - -
Intercompany/Parent subsidiary ransaclions - - - - - - - - -
Surplus/(Deficlt) for the year (156 036) 56 787 56 767 7994 60 427 9 465 50962 538% 56 787

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M01 July
2025126 Budget Year 2026/27
Vote Description Ref
Audited Criginal Adjusted Monthly YearTD Actual YearTD Y_TD ‘(TD Full Year
Qutcome Budget Budget Actual Budget Variance  Variance Forecast
|R thousands %
Multi-year expenditure o be appropriated 2
Vote 1 - MAYORAL EXECUTIVE = - - - -
Vole 2 - MUNICIPAL COUNCIL - - - - = - - -
Vote 3 - ACCOUNTING OFFICER Z = - - - - - -
Vole 4 - BUDGET & TREASURY - - - - -
Vote 5 - TECHNICAL SERVICES 20448 43059 43 059 1137 5188 77 {1988) -28% 43059
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 35 886 - - - s = = - =
Vol 7 - CORPORATE SERVICES 653 782 782 - - 130 {130}  -100% 782
Vote 8 - [NAME OF VOTE 8] = - - - -
Vole 9 - [NAME OF VOTE 9) &5 - = - - =
Vote 10 - [NAME OF VOTE 10] - - - - s s =
Vole 11 - [NAME OF VOTE 11] - - - -
Vole 12 - [NAME OF VOTE 12) - - = - - =
Vole 13 - [NAME OF VOTE 13) - - = = = = - - -
Vote 14 - [NAME OF VOTE 14] = pe - - - = _
vote 15 - [NAME OF VOTE 15] - - = - - i
Capital multi-year axpenditure sub-total 47 56 987 43841 4384 1437 5188 1307 {2119 -29% 43841
Single-year expenditure to be appropriated 2
Vote 1 - MAYORAL EXECUTIVE = = - & = - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - s = -
Vote 3 - ACCOUNTING OFFICER 15 17 17 s = 3 (3 -100% 17
Vote 4 - BUDGET & TREASURY 64 1035 1035 - - 172 (172} -100% 1035
Vole 5 - TECHNICAL SERVICES 45794 1720 1720 2) - 287 {287y -100% 1720
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 1302 500 500 © ] 83 83 -t00% 500
Vole 7 - CORPORATE SERVICES B 17 17 - - 3 3} -100% 7
Vele B - [NAME OF VOTE 8] - = s = = - - =
Vata 9 - [NAME OF VOTE 9] - - - - = - - -
Vote 10 - [NAME OF VOTE 10] = - - - - -
Vola 11 - [NAME OF VOTE 11 A - - - - - - &
Vote 12 - [NAME OF VOTE 12] = > - - - - - _
Vote 13 - [NAME OF VOTE 13] = - - - -
Vole 14 - {NAME OF VOTE 14) - - = - - o
Vale 15 - [NAME OF VOTE 15) - - - = = = - - -
Capital single-year expendifure sub-total 4 47 183 3289 1289 (2} {0) 548 (548  -100% 3289
Total Capital Expenditure - Vote 3 104171 47113 713 1135 5188 7855 2667y  -34% 47131
Capital Expenditurg - Functional
Governance and administration 825 2238 2238 - - m (373 -100% 2238
Executive and counci 15 17 17 - - 3 (3 -100% 17
Finance and administrabion 810 2221 2 - - o (370}  -100% 2221
Intemal audit = = - -
Communily and public safety 39764 8 466 § 466 4% L1} 1411 (132 9% 8 466
Community and social services 36727 214 214 [} 0 6 (36)  -100% 214
Sport and recreation 3032 8103 8103 49 49 1350 (1301 9% 8103
Public safety H 149 149 - - 25 258 -100% 149
Housing - - - - S = = = =
Health - - - - = -
E ic and envir | services 6729 4595 4595 - 153 766 (613)  -B0% 4595
Planning and development - - - - 5 = - - -
Raad transport 6729 4595 4595 - 153 766 613 -80% 4595
Environmental protection = = = - g
Trading services 56 852 83 i 1086 4985 5305 My 6% 3183
Energy sources 7308 10972 10972 141 141 1828 (1688) .92% 972
Water management 61299 13 961 13 961 945 1988 237 (33 -15% 13 961
Waste water management 12 126} 6 761 6761 - 2857 1127 1730 154% 6761
Wasle management n 137 137 - - 23 (23 -100% 137
Other [ | - - = -
Total Capital Expanditure - Functional 3 10411 47 131 4713 1135 5188 7855 (2667)  -34% 4714
Funded by:
National Government 99 467 44175 44 175 1135 5188 7362 (2174)  -30% 44175
Provincia! Government 762 174 174 [} {0 20 29 -100% 174
District Municipality - - = o = - - a
Transters and subsidies - capital (monetary allecations) (Nat ! Prov Departm Agencies,
H Hds, Non-profit | Private Enterprises, Publc Corporatons, Higher - - - - - - - -
Edu¢ Inslitutions)
Transfers recognised - capital 100 229 4“9 44 34% 1135 5188 7391 2203  -30% 44 349
Public contributions & donations - - E = = = - 2 E
Borrowing 6 {19051} - - = - - -

Prepared by : SAMRAS

Date : 2026/09/14 09:42 AM
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2025026 Budget Year 2026127
Vote Description Ref
Audited Original Adjusted Monthly YearTD Actual YearTD YTD ¥1D Full Year
Outcome Budget Budget Actual Bludget Vari Vari Fi
Internally generated funds {12 929) 2782 2782 - 464 [464]  -100% 2782
Total Capital Funding 7 68 249 4113 471 1135 5188 7855 (2667)  -34% 4713

Prepared by : SAMRAS

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - A - M01 July

Prepared by : SAM RA

S

Date : 2026/09/14 09:42 AM

i SOLVEM.

- LamiueTing EPITY 410

Ref 202526 Budget Year 2026/27
Veie Deacriplion : :t:i:rende g:g:‘:: Aad i::t:td Monthly Actual YearTD Actua! YearTD Budget YTD Variance YTD Variance :::!e:::

R thousand %,

Capitat expenditure - Municipal Viote

iMulti-gear expenditure appropriation 1
Vete 1 - MAYORAL EXECUTIVE - = = = - = =
1.1 - Mayoral Executive - - - - i < & i
Vote 2 - MUNICIPAL COUNCIL - - - - S = = ~ =
2.1 - Municipal Council - - = = = -+ " - =
Vote 3 - ACCOUNTING OFFICER - = = = = = = = 2
3.1+ Accounting Officer - = - =, o - -
3.2 - integrated Development Plan = = = -
3.3 - Internal Audit - = - =, - -
3.5-LED Other - - - = - o, - i i
Vote 4 - BUDGET & TREASURY = = = - - - - - -
4.1 - Budget Planning and Implementation - - - = - L, - - -
4.2 - Financia! Management and Reporting (Dora Grants) - - - - - - = = .
Vote 5. TECHNICAL SERVICES 20448 43059 43059 1137 5188 7177 {1988) -28% 43 059
5.1 - Electricity 162 9230 9230 141 141 1538 {1397) 1% 9230
5.2 - Waler 22673 12597 12597 947 1988 2100 {112) 5% 12597
5.3 - Sewerage/Sanitation (19051) - - - - = -1 - .
5.4 - Municipal Buildings - 174 i74 - - 2 (29) -100% 174
5.5 - Public Works 1606 - - - - = = - o
55 - MIG 15 058 21058 21058 49 3059 3510 (450} 3% 21058
5.7 - Workshop - - - = - .3 - - _
5.5 - Administration - 3 - - - = . _ -
5.9 - EPWP - - - - - - - - -
Vote 6 - COMMUNITY SAFETY & SQCIAL SERVICES 35 886 - - - - - - = -
6.1 - Refuse - - - - - o - - -
6.2 - Commonage - - = = = ¥ - - =
6.3 - Disaster Management & Fire - - = = = = = - -
6.4 - Traffic 85 - - - = = - - =
6.5 - Libraries 35801 - - = = = - - =




Ref
Vota Description

6.6 - Environmental Health

6.7 - Bestershoek

6.8 - Cemeteries Parks and Open spaces
6.9 - Community Services. Admirstration
Vote 7 - CORPORATE SERVICES

7.1 - Human Resaurces

7.2 - Legal services
7.3 - Corpovale services: Administration

Vote § - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11)

Vote 12 - [NAME OF VOTE 12}

Prepared by : SAM RAS

2025126

Audited
Outcome

653

653

Original
Budget

782

782

Adjusted
Budget

782

782

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTD Variance

Date : 2026/09/14 09:42 AM

130 {130}

133 {130)

Full Year

YT Variance Forecast
-100% 782
-100% 782

| SOLVEM,

ERESULrIME (F1FD 400




Ref 202526 Budget Year 2026/27
Vote Description Audited Original Adjusted Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forscast
Vote 13 - [NAME OF VOTE 13) - = = = = = -
Vote 14 - [NAME OF VOTE 4] - - - - = = - - -
Vote 15 - [NAME OF VOTE 15] - - - - = = - - =
Capital multi-year expenditure sub-total 56 987 43 841 43841 1137 5188 7307 {2119} -29% 43 841
Capital expenditure - Municipal Vote
Sinple-vear expenditure appropriation 1
Vote 1- MAYORAL EXECUTIVE - - - - - = - = -
1.1 - Mayoral Exgculive - e - - i,
Vote 2 - MUNICIPAL COUNCIL - - - i = - . e -
2.1 - Munsepal Council - = . -

/
Preparcd by : SAMRAS Date : 2026/09/14 09:42 AM 50'-\ , EM




Vote Description

Yote 3 - ACCOUNTING OFFICER
3.1 - Accounling Officer

3.2 - Integrated Development Plan
3.3 - Interal Audit

3.5 - LED Other

Vote 4 - BUDGET & TREASURY
4.1 - Budgel Planning and Implementation
4.2 - Financial Management and Reporting (Dora Grants)

Vote 5- TECHNICAL SERVICES
5.1 - Eleclricity

5.2 - Water

5.3 - Sewerage/Sanitation

5.4 - Municipal Buildings

5.5 - Public Works

56 - MIG

5.7 - Workshop

5.8 - Administration

59 - EPWP

Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
6.1 - Refuse

6.2 - Commonage

6.3 - Disaster Management & Fire

6.4 - Traffic

6.5 - Libraries

6.6 - Environmental Health

6.7 - Bestershoek

6.8 - Cemeteries Parks and Open spaces

6.9 - Community Services: Administration

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2 - Legal services

7.3 - Corporale services: Administration

Vote § - [NMAME OF VOTE 8]

Ref

Prepared by : SAM RAS

2025/2§

Audited
Cutcome

Qriginal
Budget

1035

17

1017

149

174

2
17

17

17

Adjusted
Budget

1035
17
1017

3
17

17

17

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance

Date : 2026/09/14 09:42 AM

3

E

3 -100%
(3 -100%
(172 -100%
3 -100%
(170)  -100%
(287 -100%
®  -100%
22m  -100%
@ -100%
®  -100%
(35 -100%
83 -100%
2 -100%
5 -100%
29 -100%
@ -100%
@ -100%
B -100%
3 -100%

SOLVEM

CONTULTING EFITE Lig

Full Year

Forecast
17
17




Ref 202526
Vote Description Audited
Quicome

Vote 9 - [NAME OF VOTE 9] =
Vote 10 - [NAME OF VOTE 10] =
Vote 11 - [NAME OF VOTE 11] -
Vote 12 - [NAME OF VOTE 12] -
Vote 13 - [NAME OF VOTE 13] =
Vote 14 - [NAME OF VOTE 14) =

Prepared by : SAMRAS

Budget Year 2026/27

‘;:';gg‘;' A:i:‘:::' Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance f,:':e::::
H I
Date : 2026/09/14 09:42 AM | SOL\ EN .




Ref
Vote Description

Vote 15 - [NAME OF VOTE 15]

Capital single-year expenditure sub-total
Total Capital Expenditure

2025126

Audited
Outcome

47183
104 171

Original
Budget

3289
47131

Ad|usted
Budget

3289
4713

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTDVariance YTD Variance ';"" i
orecast

@ ) 548 (548) A00% 3289

1135 5188 7855 {2 667) % 471

Prepared by : SAMRAS

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position - M01 July

202526 Budget Year 2026/27
QescliEten Rei (?:l:::ie Original Budget A; l’;::::’ YearTD Actual i::g::;
R thousands
ASSETS 1
|current assets
Cash and cash equivalents 16934 54 905 54 905 33520 77055
Short term Invesiments S = = - -
Trade and other receivables from exchange transactions 13504 87572 87572 57429 {72 946)
Receivables from non-exchange transactions 3785 21898 21898 16 739 (5 558)
Current portion of non-current receivables - - - - -
Inventory 748 2118 2139 45652 14 984
VAT Receivable {1552} 784 784 1236 40 426
Other current assels 1638 1617 1617 2210 1617
Total current assets 35056 168 894 168 915 156 787 55577
Non current assets
Investments - - - - -
Investment property 3 33743 33743 31 33743
Property, ptant and equipment 814 468 B03 052 803 052 819656 855624
Biological assets - - - - -
Living resources - - - - -
Heritage assels 458 458 458 458 458
Intangible assets - - - - -
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions 18 162 - - 18 162 -
Other non-current assels - - - - -
Total non current assets 864 789 837 253 837 253 869977 889825
TOTAL ASSETS 899 845 1006 147 1006 168 1026 764 945 402
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 713 - - 713
Consumer deposits 2851 3119 3119 28713 3119
Trade and other payables from exchange transactions 139555 106 526 106 547 161373 {219 362}
Trade and other payables from non-exchange transactions 9673 15151 15154 18 609 72102
Provision 2898 2620 2620 2839 2620
VAT Payable - - - 6037 33349
Other current liabilities - 8198 8198 2357 31624
Total current liabilities 155 689 135614 135635 194 802 {76 548)
Non current liabilities
Financial liabilities - - - - -
Pravision 40389 37 207 araor 3973 35807
Long term portion of trade payables 139 242 92828 92 828 139 242 139 242
Other non-current liabilities 6975 25777 25777 36 959 25777
Total non current liabilities 186 606 155 812 155812 215932 200 825
TOTAL LIABILITIES 342295 291425 291 446 410734 124 278
NET ASSETS 2 557 550 714722 714722 616 030 821124
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 555 603 714722 714722 555 603 657 935
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 555603 714722 4722 555603 657935

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow - M1 July

202526 Budget Year 2026/27
Description Ref
Audited Original Adjusted Monthly YearTD Actual YearTD YTO YTO Full Year
Outcome Budget Budget Actual Budget Variance Variance  Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES 1
Recelpts
Property rates 6963 20649 20648 1645 1764 344 {(1677) 49% 20649
Service charges 147 525 245273 245273 22877 23705 40879 (17173)  42% 245273
Other revenue 35115 49590 49 590 34515 34 556 8 265 26291 318% 49550
Translers and Subsidies - Operational 32054 82329 82 329 10 654 10 654 13721 {3067y -22% 82329
Translers and Subsidies - Capital 42 680 50801 50801 5 566 5 566 8467 (2901)  -34% 50801
Interest 846 3775 3775 224 224 629 (405)  -64% 3r7s
Dividends - - - - - - - - -
Payments
Suppliers and employees (128 615) (386 104) {386 104) (4 644) (24 107) (64351) (40244) 63% {32 175)
Finance charges = (50) {50} - - (8 8 100% {50)
Transfers and Subsidies - - - - - - - - -
NET CASH FROMHUSED) OPERATING ACTIVITIES 136 569 66 262 66 262 70838 52 364 1104  @13200 -374% 420191
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - = = S S =
Decrease (increase) in non-current receivables
Decrease (increase) in non-current investments
Insurance Refund - Capital - - - - - - - - -
Interest on Short Term Investment (Greater then 90 days) and ~ _ _ - _ _ _ _ _
Long Term Investments
Payments
Capital assels (61 250) (54 200} (54 200) (1645) (7 000) {9033} {2033)  23% (54 200)
Retention {Capital) - - - - - - - - -
NET CASH FROMI(USED) INVESTING ACTIVITIES (61250) {54 200) {54 200) {1645} {7 000) (9033) [2033) 23% (54 200)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - ¥ - - - - - - -
Bomowing long lerm/refinancing - - - - - - - - -
Increase (decrease) in consumer deposits (0 - - 43 41 - 41 - -
Payments
Repayment of borrawing - {713} {713) (119) 119y 100% T13)
NET CASH FROM/(USED) FINANCING ACTIVITIES {10 {713) 713) 43 4 {119) (160}  135% {713}
NET INCREASE/ (DECREASE) IN CASH HELD 75308 11350 11350 €5 235 45405 1892 365278
Cashlcash equivalents at the year begin: 141612 77055 77055 180777 77055 180 777
Cash/cash equivalents at the year end: 216921 88 405 §8 405 226182 78 947 546 055

Prepared by : SAM RAS

Dale : 2026/09/14 09:42 AM
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Choose name from list - Table C9 Monthly Budget Statement - Capital expenditure by Asset Class ( All ) - M01 July

Description Ref 202526 Budget Year 2026/27

Audited Qriginal Adjusted Full Year

R thousand Outcome Budget Budget Monthiy Actual YearTD Actual YearTD Budget YVD Variance YVD Variance Em—

%

CAPITAL EXPENDITURE
Total New Assets 1 69137 23 468 23468 733 1498 3911 (2414) 291% 23468
Roads Infrastructure - 3593 35693 - 153 599 (446} -14% 3593
Storm water Infrestructure = - - - - - s
Electrical Infrastructure {23 310) 7178 7178 141 141 1196 {1 055) 88% 7178
Water Supply Infrastructure 46916 10063 10063 592 1203 1677 (474) _28% 10063
Sanitation Infrastructure - = - - - - - -
Solid Waste Infrastructure - - - - - = = a2
Rail infrastricture - - - - - . i o
Coastal infrastructure = - - - = -
Information and Communication infrastructure = - - - - - - -
Infrastructure 23 606 20834 20834 733 1498 3472 {1975) S51% 20 834
Commurity Facilities 35801 - - - = - e o 2
Sport and Recreation Faciliies =
Community Assets 35801 - - - = = - _ -
Heritage Assets - - - - - - - e -
Revenue Generating = - - - - i o
Non-revenue Generating o - - - . : -
Investment properties - - = = = - - _ _
Operational Buildings 5 149 149 {0 i 25 {25 100% 149
Housing - = il = 2 o il
Other Assels 5 149 149 () {0 25 25} 100% 149
Biological or Cultivated Assets S - - - - - = _ -
Senvitudes - - - . - - - _ i
Licences and Rights - - - . . - & 2 i,
Intangible Assets = - - - = - -
Computer Equipment 653 661 661 - - 110 (110) - 661
Furniture and Office Equipment 528 478 478 - - 80 (80) - 478
Machinery and Equipment 10M 738 738 - - 123 (123) a 738
Transport Assets T474 609 609 - - 101 (101) ' 609
Land - - - = = - - . -
Zoo's, Marine and Non-biological Animals - - - - - = = - -
Mature - - . e s 2. it .
immature - - g e s 5 . . .
Living Resources - . - E E g . . .

Total Renewal of Existing Assets 2 (6 044) 2822 2822 - - 470 {470) - 2822
Roads Infrastructure - 954 954 - - 159 (159) 954
Storm water Infrastructure = = = = - - = -

SOLVEM

CONSULTING (PIY) CtD

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM



Description Ref 202526 Budget Year 2026/27

Audited Original Adjusted Full Year

R thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast

Electrical Infrastructure 9757 1694 1604 - - 282 {282) - 1694
Water Supply infrastructure 1643 - - - - s = _ iy
Sanitation infrastructure = - - - - = ok & =
Solid Waste infrastructure (17 445) - . - = = = o -
Raif Infrastructure = - - - - = = _ -
Coastal Infrastruciure S - - - - - = E; &
Information and Communication Infrastructure = o - - -
Infrastructure (6 044} 2648 2648 - - 441 (441) - 2648
Community Faciities - - - - = - - _ -
Sport and Recreation Facilities & - - - - = = _ -
Community Assets - - = = = = = - -
Heritage Assets - - - - - - = - -
Revenue Generating - - - = S = = _ -
Non-revenue Generating S S - - = - = - -
Investment properties - - = = = = = _ -
Operational Buildings - 174 174 - - 29 {29) - 174
Housing - - - = = - -
Other Assets - 174 174 - - 29 {29) _ 174
Biological or Cultivated Assets - - - - = = = _ -
Servitudes S - - - = = = _ -
Licences and Rights = S - - - - = - -
Intangible Assets = - - - - - = _ -
Computer Equipment - - - - s = = _ -
Furniture and Office Equipment - - - - - S = _ -
Machinery and Equipment - - - e = - - _ -
Transport Assets S - - = = = - _ -
Land - - - - - = = - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature = - - - - e s - .
Immature 5 - - - - 5 5 - .
Living Resources - - - - E 5 - - .

L=2]

Total Upgrading of Existing Assets 41078 20 840 20 840 402 3691 3473 217 81% 20 340
Roads Infrastrucfure 5123 - - - S = - _ -
Storm water Infrastructure - - - -
Electrical Infrastructure 13 872 2174 2174 - - 362 {362) - 2174
Water Supply Infrastructure - = = - -
Sanitation Infrastructure 6903 6713 6713 - 2857 1119 1738 155% 6713
Sofid Waste Infrastructure 12148 3850 3850 353 785 642 143 22% 3850
Rail Infrastructure - - - = - - - _ -
Coastal Infrastructure - - - = = = = _ -

SOLVEM

CONSULTING (PTY} LID
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Description Ref

R thousand

Information and Communicalion infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Hesitage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature
Living Resources

TOTAL CAPITAL EXPENDITURE 4

2025/26

Audited
Outcome

104171

Original
Budget

12738

8103
§103

4713

Adjusted
Budget

12738

8103
§103

4713

1136

3642

49
4%

5188

Budget Year 2026/27

2123
1350
1350

7855

1519

1 um:
{1301)

Monthly Actual YearTD Actual YearTD Budget YTD Vanance YTD Variance

178%

-96%
96%

-210%

Full Year
Forecast

12738

8103
§103

4713

Road’s Infrastructure

Storm water Infrastructure

Electrical Infrastructure

Water Supply infrastructure

Sanitation Infrastructure

Solid Waste Infrastructure

Rail Infrastructure

Coaslal infrastruclure

information and Communicalion Infrastructure
Infrastructure

Community Facilities

Sport and Recreation Fagilities
Community Assets

Prepared by : m>g m>m

5123

320

48559
6903

(5297)

53 608
35801

3032
38833

Date : 2026/09/14 09:42 AM

4548

11045
10063
6713
3850

36 220

8103
8103

4548

11045
10063
6713
3850

36 220

8103
§103

141
592

353

1086

49
49

153

141
1203
2857

785

§139

49
4

758

.
1677
1119

642

6037

1350
1350

-14%
-88%
-28%

155%
22%

-13%

96%
96%

.3
E

4548

111045
10063
6713
3850

36 220
8103
8103

SOLVEM
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Description Ref 2025126 Budget Year 2026/27

Audited Original Adjusted Full Year

IR thousand Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance e

Heritage Assets - - - - = = = - -
Revenue Generating - - = = = = - -
Non-revenue Generating - - S - - - - _ _

Investment properties - - - - - - = - -
Operational Buiidings 5 3 323 U] {0} 54 (54)  -100% 33
Housing - - - = = = - -

Other Assets 5 323 323 {0 {0 54 {54 -100% 323

Biological or Cuitivated Assets = - - - - = = - -
Senvitudes - - = = - = - -
Licences and Rights = - i . =

Intangible Assets - - - = - - -

Computer Equipment 653 661 661 - - 110 (110} - 661

Furniture and Office Equipment 528 a8 478 = = 80 (80) - 478

Machinery and Equipment 1071 738 738 - - 123 (123) = 738

Transport Assets 7474 609 609 - - 1M (101) : 609

Land - - = = - - - - -

Zoo's, Marine and Non-biological Animals - - - - - = = ~ -
Mature - - - - - 5 5 _ .
Immature - - - - - 5 5 = .

Living Resources E B . . . N

TOTAL CAPITAL EXPENDITURE - Asset class 104 171 4713 4713 1135 5188 7855 2667)  .210% 4713

EXPENDITURE OTHER ITEMS
Depreciation 48123 54 379 54 379 - - 9063 9063 - 54 379
Repairs and Maintenance by Asset Class 6143 8711 867 47 160 1445 {1 285) -394% 8671
Roads Infrastructure 157 108 108 2 6 18 (13) £9% 108
Storm waler infrastructure - - - = = = =
Electrical Infrastructure S 1161 1121 23 23 187 (163) 88% 1121
Water Supply Infrastructure - 1230 1230 - 5 205 {200) 7% 1230
Sanitation Infrastructure = 338 338 - - 56 (56) = 338
Sofid Waste Infrastructure = 58 58 - - 10 {10 - 58
Rail Infrastructure - = = - - - - -
Coastal Infrastructure - = = - - - - -
information and Communication Infrastructure = = = -
Infrastructure 157 2896 2856 25 34 476 {442) 254% 2 856
Community Facilities = = - - - - - £ -
Sport and Recreation Facilities = = - - - = -
Community Assets = s s = - - - = -
Heritage Assets - - - - - - - L -
Revenue Generating - - - - - - i -
Non-revenue Generating = - - - - - = -

SOLVEM

CONSULTING [PIY) LTD

wr =J

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM
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Description

R thousand

Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature
Living Resources

TOTAL EXPENDITURE OTHER ITEMS

Ref

2025126

Audited Original
Outcome Budget

54 266 63 090

Adjusted
Budget

63 050

113

Budget Year 2026/27

10 508

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance

41%

-98%

-394%

Full Year
Forecast

63 050

|Repairs and Maintenance by Expenditure item
Employee related costs

Inventory Consumed (Project Maintenance)
Contracted Services

Operational Costs

Total Repairs and Maintenance Expenditure

301 913
5468 6797
374 1002

913
6757
1002

25
22

29
27
105

152
1126
167

{123)
{1099
62)

-81%
-98%
-37%

913
6757
1002

6143 8711

8671

47

160

1445

{1285)

-89%

8671

Prepared by : m>z_ —N>m

Date : 2026/09/14 09:42 AM
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_m_u; C1 2026127 Capital Expenditure Monthly Trend: actual v target

Month 202526 Original Budgel Adjusied Budgi Monthly Actual
Jul 1948 3928 3928 4053
Aug 5897 3928 3928 1135
Sep 3776 3928 3928 -
Oct 2060 31928 3928 -
Nov 2853 3928 3528 -
Dec 9494 3928 3828 =
Jan 284 3028 3928 =
Feb 6514 3928 3528

Mar 11566 3028 3528 =
Apr 33 3928 3928 -
May 1683 3928 19z ~
Jun 54735 3028 3928 =

[Chart C2 2026127 Capital Expenditure: YTD actual v YTD target

Month YoarTD Actual YearTD Budget
Jul 4053 3928
Aug 5188 7856
Sep 5158 11783
Oct 5188 15710
Noy 5188 19638
Dec 5188 23565
Jan 5188 27493
Feb 5188 31420
Mar 5168 3548
Apr 5188 39276
May 5188 43 203
Jun 5188 47 131

Prepared by : w>__<=..ﬂ>m
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Chart C1 2026/27 Capital mx_.o._%:_.m go_._m_z Trend: actual v target
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Chart C2 2026/27 Capital Expenditure: YTD actual v YTD target
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[Chart C3 Aged Consumer Debtors Analysis
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|Chart C4 Consumer Debtors {total by Debtor Customer Category)

2025026 Budget Yeer 2026127
Organs of State 27 984 28849
Commercial 15508 15 968
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[Chart C5 Aged Creditors Analysis ] S
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2.2 SUPPORTING TABLES SC1 TO SC30

The supporting tables SC1 to SC30 are reflecting underneath.
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EC102 Blue Crane Route - Supporting Table SC1 Supporting detail to ‘Monthly Bud

et Financial Performance - M0 July

Description

R thousand

Ref

2025/26

Audited
Outcome

Qriginal
Budget

Adjusted
Budget

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTD Variance

YTD Variance

%

Full Year
Forecast

REVENUE ITEMS:

Appliance Maintenance

Availability Charges
Connection/Reconnection

Electricity Distribution Revenue for Services
Electricity Sales

Joint Pole Usage

Meter Compliance Testing

Meter Reading Fees

Notice Revenues

Temporary Service Plant

Total Service charges - Electricity

Less Revenue Foregone (in excess of 50 kwh per indigent household per month}

Less Cost of Free Basic Services (50 kwh per indigent household per month)

Net Service charges - Electricity
Service charges - Water

Agricultural and Rural Water Service
Availability Charges
Connection/Disconnection

Industrial Water

Meter Reading Fees

Sale

Urban Higher Level Service

Total Service charges - Water

Less Revenue Foregone (in excess of 6 kilolitres per indigent household per
month)

Less Cost of Free Basic Services (6 kilolitres per indigent household per month)

Net Service charges - Water
Service charges - Waste Water Management

Agricultural and Rural

Prepared by : m>_<_ m>m

84

382

137 009

17
511

195 976

(7

(35)

(12 325)

-86%

41%

-38%

137 475

(12377)

-38%

{510)

{7 511)

{7 511)

{120}

(1252)

1132

-80%

7519

136 965

189 093

189 093

12067

20271

31515

(11 245)

-36%

189 093

357
24

13619

441
50

28 251

441

28 251

3

2061

62

{7 491)

73

4708

(1
2)

(12 200}

-15%
-29%

-259%

441
50

28 251

13999

23 742

28742

2099

7423)

4 790

(12213)

-255%

28742

4853

{8516)

{8516}

11 346

{1419)

12765

-899%

{8 516))

18 853

20 226

20 226

2099

3923

33N

552

16%

20 226
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Description Ref

Availability Charges

Connection/Reconnection

Higher Level Service

Industrial Effluent

Industrial Waste Water

Pump/Removal of Waste Water

Sanitation Charges

Treatment of Effluent

Total Service charges - Waste Water Management

Less Revenue Foregone (in excess of free sanitation service to indigent
households)

Less Cost of Free Basic Services (free sanitation service to indigent households)

Net Service charges - Waste Water Management

Service charges - Waste Management &
Availability Charges

Carrier Bags

Disposal Facilities

Refuse Bags

Refuse Removal

Skip

Waste Bins

Total refuse removal revenue

Less Revenue Foregone (in excess of one removal a week to indigent households}

Less Cost of Free Basic Services (removed once a week to indigent households)

Net Service charges - Waste Management
Sales of Goods and Rendering of Services
Academic Services

Advertisements

Amendment Fees

Application Fees for Land Usage

Building Plan Approval

Building Plan Clause Levy

Buyers Card

Prepared by : w>g RAS

2025/26 Budget Year 2026/27
Audited Qriginal Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
- 19 19 - - 3 (3 -100% 19
14 K| K| 2 3 5 (2} -42% A
343 13837 13837 700 {4 376) 2306 {6 682) -290% 13837
3451 13 887 13 887 702 {4 373) 2315 (6 687) -289% 13 887
4102 (3 857) (3 857} 8011 {643) G 654 -1035% (3 857}
7552 10 030 10 030 702 1639 1672 (33) 2% 10030
2287 25879 25879 1 150 (14 948} 4313 {19 261} 447% 25879
2287 25879 25879 1150 {14 948) 4313 {19 261) -A47% 25879
9626 {9 305) (9 305) - 17678 {1551) 19228 -1240%% {9 305
11913 16 574 16 574 1150 2730 2762 (33) -1% 16 574
151 290 290 - 8 48 (40} 3% 290
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2025126 Budget Year 2026/27

Description Ref
Audited Criginal Adjusted Full Year

Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast

Camping Fees 27 99 a9 - 0 16 {16) -100% 99
Cemetery and Burial 123 116 116 14 27 19 7 38% 116
Cleaning and Removal = = = = = = - - =
Clearance Certificates - - = = = - - - =
Computer Services = - = = = - - - »
Day Care Fees = - = = = = - - -
Demolition Application Fees - = = = = = - - =
Development Charges - - - - - = - - -
Domestic Services - - - = = pt o - -
Drainage Fees - - - = = s = =
Encroachment Fees - - - - - - = = =
Entrance Fees = = - - = - &
Escort Fees = = = = = - - -
Exempted Parking = - = - = - - -
Fire Services 50 49 49 - - 8 [
Health Services - = = - - e - 2 =
Housing (Boarding Services) = = = = - = i - =
Immunisation Fees = o = = - = Z = =
Laboratory Services - - - -
Legal Fees - - = = = - = = -
Library Fees - 14 . 14 = o 2 2} -100% 14
Management Fees - = = = - = = = -
Meal and Refreshment - - = = = = - - =
Membership Fees - - = & - - Z - z
Objections and Appeals - - = = = = = = -
Occupation Certificates - o = - 2 - ax =
Parking Fees = = = = =
Photo copies, Faxes and Telephone charges 6 - - - - - - =
Removal of Restrictions - - - - = - & - =
Sale of Carbon Credits = = & = - - -
Sale of Goods 88 84 84 - 20 14 6 45% 84
Scrap, Waste & Other Goods = = = = - = - - i,
Shared Services - = = = = = - -
Squatter Re-allocation - - = = = - =
Stone and Grave! = - - = = -

SOLVEM

CONSULiTINE (PTY) LTD
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Description Ref

Streets/Street Markets {Informal Traders)
Town Planning and Servitudes
Traffic Control
Transport Fees
Valuation Services
Water Meter Protectors
Weighbridge Fees
Total Sales of Goods and Rendering of Services
Agency Services
District Municipalities

Eastern Cape

Free State

Gauteng

KwazuluNatal

Limpopo

Mpumalanga

Northen Cape

Northwest

Western Cape
Total District Municipalities
National

AARTO

Department of Environmental Affairs
Total National
Provincial

Eastern Cape

Free State

Gauteng

KwazuluNatal

Limpopo

Mpumalanga

Northern Cape

Northwest

Western Cape
Total Provincial

Prepared by : m>_s —N>w

2025/26 Budget Year 2026127

Audited Original Adjusted . . Full Year

Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
130 46 46 ] 8 8 0 5% 46
576 699 699 19 64 116 (53) -45% €99
883 988 968 64 150 165 (15) 9% 988
883 988 988 64 150 165 (15) 9% 988
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Description

Total Agency Services

Interest - Deemed Interest

Interest earned from Receivables
Affiliates/Related Parfies/Associated Companies
Electricity

Housing

Housing Land Sales

Housing Selling Schemes

Merchandising, Jobbing and Contracts
Property Rental Debtors

SARS

Service Charges

Sporting and Other Bodies

Staffl

Waste Management

Waste Water Management

Water

Shared Services

Total Interest earned from Receivables
Interest earned from Curvent and Non Current Assets
Bank Accounts

Financial Assets

Short Term Investments and Call Accounts
Total Interest earned from Current and Non Current Assets
|Dividends

External Investment

Municipal Entities

Total Dividends

Rent on Land

Land

Prospecting, Mining, Royalties

Servitudes

Total Rent on Land

Rental from Fixed Assets

Prepared by : m>_<_ m>m

202526 Budget Year 2026/27
Ref

Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast

883 988 988 64 150 165 {15) 9% 988

- 6747 6747 = - 1124 (1124) -100% 6747

75 58 58 7 13 10 3 36% 58

10128 - - 842 1795 - 1795 S =

4 648 648 0 0 1048 (1018} -100% 648

- 389 389 - 65 (65} -100% 389

3629 2595 2595 375 659 432 226 52% 2595

13836 10 438 10438 1224 2467 1740 728 42% 10438

3T 3775 3775 217 258 629 {3y -59% 3715

3731 3715 3775 17 258 629 {371} -59% 3775

80 149 149 8 15 25 (9} -38% 149

80 149 149 8 15 25 {9) -38% 149

Date : 2026/09/14 09:42 AM
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Description

Market Related

Biological Assets

Heritage Assets

Investment Property

Property Plant and Equipment
Total Market Related
Non-market Related

Biological Assets

Heritage Assets

Investment Property

Property Plant and Equipment
Total Non-market Related
Total Rental from Fixed Assets
Licences or Permits
Angling/Fishing
Atmospheric Emissions
Boat
Dog
Fauna and Fiora
Filming Fees
Game
Health Certificates
Hiking Trails
Hoarding (Collecting/Storing}
Market Porters
Road and Transport
Threatened and Protected Species
Trading
Total Licences or Permits
Special Rating Levies
Agricultural Properties
Business and Commercial Properties
Industrial Properties
Mining Properties
Public Benefit Organisations

Prepared by : SAMRAS

Ref

202526 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance | YTD Variance Forecast
147 263 263 20 44 44 (0} 1% 263
147 263 263 20 44 44 0) A% 263
383 408 408 26 53 68 (15) -22% 408
- 2 2 - - _“_ {0) -100% 2
383 410 410 26 53 68 (15) -23% 40
529 673 673 46 97 12 (16) -14% 673
183 310 310 9 20 52 (32} 61% 310
183 30 30 9 20 52 (32) 61% 310
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202526 Budget Year 2026127

Description Ref

Audited Original Adjusted . . Full Year
Monthly Actual YearTD Actual YearTD B YTD Varian YTD Variance
Qutcome Budget Budget Cithlylchial || kearTRiActaal g¥ oA udges sl Forecast

Pubiic Service Infrastructure Properties - - - - = = = - =
Public Service Purposes Properties - - - - = o = = =
Residential Properties - = = = - = - -
Residential Sectional Title Garages - = - = = = 2

Sport Clubs and Fields - - = = - 4 = = i
Vacant Land = = - i = i i i =

Total Special Rating Levies - g g = = - - - .

Construction Contract Revenue ~ = - - - - ~
Development Charges - - = = = = -

Operational Revenue
Administrative Handling Fees - - - = = = = - =
Arbor City Awards Competition - - = = = = - -
Bad Debts Recovered - 1743 1743 - - 250 (290 -100% 1743
Bontle Ke Botho Cleaning and Greening Award - - - - - - - - -
Breakages and Losses Recovered - = - ~ = = - - —~,
Bursary Repayment =~ = - = = - = £ -
Collection Charges - - = = = = = - =
Commission 185 218 218 16 32 36 {5} -13% 218
Discourts and Early Settiements = = - = = 5 P - i
Incidental Cash Surpluses 633 4 4 (0 2 1 1 222% 4
Inspection Fees = = = - - | - - -
Insurance Refund 157 465 465 - 7 7 -100% 465
Merchandising, Jobbing and Contracts - - - - - - = =
Recovery Maintenance - - = = = X o =
Registration Fees - - - = = a = =
Request for Information - - = - = = - i
Sale of Property - 581 581 - - 97 (%7} -100% 581
Ski's Development Levy Refund 27 349 349 - - 58 (58} -100% 349
Staff and Councillors Recoveries 32 - = = - - -

Total Operational Revenue 1245 3359 3359 15 34 360 {526} 94% 3359

Non-Exchange revenue
Property Rates

Agricultural Properties 7205 8279 B279 24 8180 1380 6800 493% 8279
Business and Commercial Properties 2789 3845 3845 193 1868 641 1227 191% 3845

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM m SOLVEM
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Description

Industrial Properties

Mining Properties

Public Benefit Organisations

Public Service Infrastructure Properties
Public Service Purposes Properties
Residential Properties

Residential Sectional Tite Garages
Sport Clubs and Fields

Vacant Land

Total Property Rates

Less Revenue Foregone {exemplions, reductions and rebates and impermissable
values in excess of section 17 of MPRA)

Net Property Rates
Surcharges and Taxes

Surcharges

Taxes

Total Surcharges and Taxes
Fines, Penalties and Forfeits
Fines

Forfeits

Penalties

Total Fines, Penalties and Forfeits
Licences or Permits
Angling/Fishing
Atmospheric Emission

Boat

Dog

Fauna and Flora

Filming Fees

Game

Health Certificates

Hiking Trails

Hoarding (Collecting/Storing)
Market Porters

Prepared by : w>g m>m

Ref

202526 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
4210 4631 4631 57 407 772 3299 427% 4631
7891 115 369 115 369 458 2792 19 228 (16 437) -85% 115 369
22184 132124 132124 733 16910 22021 (5111) -23% 132124
- (106 845) (%06 845) {17 808} 17 808 -100% (106 G454
22184 25279 25279 733 16910 4213 12697 301% 25279
833 465 465 B 14 78 {63} B 465
53 116 116 5 12 19 18} -40% 116
887 581 581 13 26 97 g 7% 561
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Description

Road and Transpaort
Threatened and Protected Species
Trading
Total Licences or Permits
Transfer and subsidies - Operational
Allocations In-kind
Departmental Agencies and Accounts
District Municipalities
Foreign Government and Intemational Organisations
Higher Educational Institutions
Households

National Government
Non-Profit Institutions
Parent Municipality
Private Enterprises
Provincial Government
Public Corporations
Total Allocations In-kind
Monetary Allocations
Departmental Agencies and Accounts
District Municipalities
Foreign Govemment and International Organisations
Higher Educational Institutions
Households
National Govermments
National Revenue Fund
Non-Profit Institutions
Parent Municipality
Private Enterprises
Provincial Government
Public Corporations
Total Monetary Allocations
Total Transfer and subsidies - Operational
Interest Receivables

Prepared by : m>g m>m

Ref

2025/26 Budget Year 2026/27
Audited Original Adjusted g . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
257 585 585 23 57 89 {42) 42% 595
257 §95 5§95 23 57 9 (42) 42% §95
1580 - - - - - - - -
4551 4636 4636 246 364 773 (409) -53% 4536
73464 74 969 74 969 - 28711 12 495 16216 130% 74 969
3150 2524 2524 - - 421 (421} -100% 2524
82745 82129 82129 246 29075 13 688 15387 12% 82129
82745 82129 82129 246 29075 13 688 15387 112% 82129

Date : 2026/09/14 09:42 AM
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Description Ref

Property Rates
Service Charges
Electricity
Waste Management
Waste Water Management
Water
Total Service Charges
Total Interest Receivables
Fuel Levy (RSC Replacement Grant)
Operational Revenue - Service Charges
Electricity - Availability Charges
Waste Management - Availability Charges
Waste Water Management - Availability Charges
Water - Availability Charges
Total Operational Revenue - Service Charges
Gains on Disposal of Fixed and Intangible Assets
Biclogical Assets
Heritage Assets
Intangible Assets
Investment Property
Living resources
Property, Plant and Equipment
Total Disposal of Fixed and Intangible Assets
Other Gains
Debt waived
Discontinued Operations and Disposals of Non-current Assets
Inventory
Fair value assessment - Water stock
Increase to net-realisable Value
Total Inventory
Fair Value Adjustment
Actuarial Assessments
Leave Gratuity
Long Service Awards

Prepared by : SAM _.N>m

2025/26 Budget Year 2026/27

Audited Original Adjusted . . Full Year

Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
- 2068 2068 - - 345 (345) -100% 2068
- 2068 2068 . - M5 (345) -100% 2068
- 47 648 47 648 - - 7941 (7 941) -100% 47 €48

Date : 2026/09/14 09:42 AM
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Description

Medical
Pension Funds
Total Actuarial Assessments
Biological Assets
Heritage Assets
Interest rate Swaps
Investment Property
lnvestments
Living resources
Total Fair Value Adjustment
Foreign Exchange
Contributions to Provisions for landfill sites
Total Other Gains
Discontinued Operations
Total Revenue

|EXPENDITURE ITEMS:

Employee related costs
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Cellular and Telephone
Housing Benefits
Non-pensionable
Travel or Motor Vehicle
Voluntary Work
Total Allowance
Service Related Benefits
Acting
Bonus
Danger Allowance
Entertainment
Fire Brigade

Prepared by : w>_<_ m>m

Ref

202526 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
5 47 648 47 648 . . 7941 @941}  -100% 47648
302 418 414614 414 614 18 636 7734 69 102 8631 12% 414 614
74 455 84 205 84 205 6344 12 848 14 034 {1186) 8% 84 205
319 - - - - - - - -
290 1 1 4 1 0 1 5175% 1
- 147 47 - - 24 24y -100% 147
333 366 366 25 50 61 (1) -18% 366
- 2406 2406 5 5 401 (396) 99% 2406
2558 2878 2878 176 353 480 (126) -26% 2878
3181 5798 5798 210 419 966 {547) 57% 5798
954 189 189 37 88 3 57 180% 189
5370 5257 5257 23 68 876 {808) -92% 5257

Date : 2026/09/14 09:42 AM
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Description

In-kind Benefits
Leave Pay
Lifeguard/Duty Squads
Long Service Award
Qvertime
Scarcity
Standby Allowance
Tools Allowance
Uniform-Special-Protective Clothing
Leave gratuity
Long Term Service Award
Total Service Related Benefits
Total Salaries and Allowances
Social Contributions
Bargaining Council
Group Life Insurance
Medical
Pension
Linemployment Insurance
Total Social Contributions
Post-retirement Beneiit
Medical
Other Benefts
Pension
Total Post-retirement Benefit
Sub-Total
Less: Employees costs capitaised to PPE
Total Employee Related Cost
Remuneration of Councillors
Allowances and Service Related Benefits
Basic Salary
Cell phone Allowance
Housing Allowance
In-kind Benefits

Prepared by : m>g m>m

Ref

202526 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Foracast
1337 1038 1038 - - 173 (173} -100% 1038
813 - - 127 352 - 352 - -
7325 3506 3506 540 1145 584 560 96% 3506
221 - - 5 1 - 11 - -
1579 1636 1636 147 290 2713 17 6% 1636
- 147 147 - - 24 {24} -100% 147
- 231 23 - - 38 {38) -100% 231
17 599 12003 12 003 879 1953 2000 “n 2% 12 003
95 554 102 006 102 006 7433 15221 17 001 (1780) -10% 102 006
40 45 45 3 7 7 (1) 7% 45
2 54 54 0 0 9 (9} 97% 54
3764 3554 3554 326 659 592 67 1% 3554
12226 11098 111098 1073 2146 1850 296 16% 111098
551 552 552 45 91 92 {1} 1% 552
16 583 15303 15303 1447 2903 2550 353 14% 15303
3341 2293 2293 131 260 382 (122) -32% 2293
331 2293 2293 131 260 382 {122) -32% 2293
115478 119601 119601 9011 18384 19933 {1 549) -8% 119 601
{250) {1 749) {1749) - - (292) 292 A00% 1748
115228 117 852 117 852 9011 18 384 19 642 {1.258) 6% 117 852
3467 - - 293 566 - 566 - -
483 490 480 41 78 82 {4) 4% 490

Date : 2026/09/14 09:42 AM
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2025/26 Budget Year 2026/27
Description Ref - —
%h—”“”mm w”m_m__ﬂ_ >m._ ___.MM.Ma Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance __M“_._m.““”
Market Related Non-pensionable Allowance - - = - - = - = =
Motor Vehicle Allowance - 41 41 - - 7 {7} -100% 41
Office-bearer Allowance - 5125 5125 - - 854 (854} -100% 5125
Out of pocket Expenses - - - - - - = - -
Travelling Allowance 969 897 897 80 154 150 5 3% 897
Use of Personal Facilities - - - - - - - - -
Total Allowances and Service Related Benefits 4918 6554 6554 415 798 1092 {294) 2% 6 554
Social Contributions -
Medical Aid Benefits 58 58 58 5 10 1 0 4% 58
Pension Fund Contnbutions 163 146 146 13 27 24 3 1% 146
Total Social Contributions 220 204 204 19 37 34 3 % 204
Total Remuneration of Councillors 15 5139 6 758 6758 433 835 1126 (291) -26% 6758
Bulk Purchases - Electrici -
ESKOM 140 974 132 607 132 607 - - 221 {22 101} =10 132 607
Independent Power Producers
Green Electricity -
Green Charges - - = = - = - -
Green Rights and Certificates - - - . - = - - -
Total Green Electricity S - 5 - 5 5 5 - .
Renewable, Cogen, efc e - - - = - = £ =
Total Independent Power Producers - - = E 5 s 5 - 5
Self Generation = = = = = i A =
Capitalisation Electricity Costs {Credit Account) = = <5, 4 . = - : -
Total Bulk Purchases - Electricity 1 140 974 132 607 132 607 . . 22101 (22 101) -100% 132 607
Inventory Consumed =
Agriculiural - = = = - T = - -
Consumables 4229 4727 4725 &7 59 787 {T29) 93% 4725
Finished Goods 81 259 259 - 43 (43} -100% 259
Housing Stock = = = = = = - - =
Land — = = — — - - -
Materials and Supplies 4841 5881 5843 965 1102 974 128 13% 5843
Water 4442 2000 2000 - - 333 (333 -100% 2000
Sub-total 13 593 12 866 12 827 1023 1161 2138 (977) -46% 12827
Less: Capitalisation of inventory consumed - = = - = = = e -

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM
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Description

Total Inventory Consumed
Debt Impairment
Trade and Other Receivabies from Exchange Transactions
Electricity
Shared Services
Waste Management
Waste Water Management
Water
Non Specific Accounts
Total Trade and Other Receivables from Exchange Transactions
Other Receivables from Non-exchange Revenue
Property Rates
Property Rates General
Agricultural Properties
Business and Commercial Properties
Industrial Properties
Mining Properties
Public Benefit Organisations
Public Service Infrastructure Properties
Public Service Purposes Properties
Residential Properties
Residential Sectional Title Garages
Sport Clubs and Fields
Vacant Land
Total Property Rates
Service Charges
Service Charges General
Electricity
Waste Management
Waste Water Management
Water
Total Service Charges
Non Specific Accounts
Total Other Receivables from Non-exchange Revenue

Prepared by : m>_$ m>m

2025/26 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance ' YTD Variance Forecast
13 593 12 866 12 827 1023 1161 2138 (977) -46% 12 827
40 430 765 765 - - 128 {128) -100% 765
14 960 1530 1530 - - 255 {255) -100% 1530
8530 3060 3060 - - 510 (510) -100% 3060
16 209 5100 5100 - - 850 (850) -100% 5100
545 14334 14 334 - 2389 (2 389} -100% 14 334
80734 24789 24 789 - - 4132 {4132) -100% 24789
28 663 - - - - - - -
28 663 - - 5 - 5 5 - R
28 663 - - 5 5 5 5 - -

Date : 2026/09/14 09:42 AM
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2025/26 Budget Year 2026/27
Description Ref - : -
%.HMHH.« .w”w““_ >ma ,___n__wnmm.n Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance __““_._m””“
Total Debt Impairment 1 109 397 24789 24789 - - 4132 4132) -100% 24 789
_cm reciation, Amortisation and Impairment -
Amortisation -

Intangible Assets - - - - - - - - -
Total Amortisation - - . - - . - - .
Depreciation -

Biological or Cultivated Assets = = o o = = - - =

Coastal Infrastnscture - - - - - - - - -

Community Assets 3449 - - - - - - - -

Computer Equipment 212 981 981 - - 164 (164) -100% 981

Electrical Infrastructure 6013 5500 5500 - - 97 (A7) -100% 5500

Furniture and Office Equipment 361 192 192 - - 32 (32) -100% 192

Heritage Assets = = = = - = - - o

Information and Communication Infrastructure - - = = = . - - =

Investment Property 2042 = = = - = - - -

Land - = = = - = - - =

Libraries = = = = = = - = =

Living resources - - S - = - - = =

Machinery and Equipment 847 11 1 - - 2 (2) -100% 1"

Other Assets 2072 10175 10175 - - 1696 {16986) -100% 10175

Rail Infrastructure - = = - = = - - o

Roads Infrastructure 16752 21963 21963 - - 3660 (3660) -100% 21963

Sanitation Infrastructure 4895 6 600 6 600 - - 1100 {1100} -100% 6600

Solid Waste Infrastructure 42 - - = = = = - =

Storm water Infrastructure 1663 - - = = = = - =

Transport Assets 964 157 157 - - 26 (26) -100% 157

Water Supply Infrastructure 881 8 800 8800 - = 1467 {1467}  -100% 8800

Zoo, Marine and Non-biological Animals - = =) = = = - - -
Total Depreciation 48123 54379 54379 - - 9063 {9 063) -100% 54 379
Capital Impairment Losses and Reversals -

Biological or Cultivated Assets = = = = = = - - -

Construction Work-in-progress - - - = = = - = =

Heritage Assets = = = = = - - - s

Intangible Assets = = = = = - - - &

Investment Property = = = = = = - - =

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM
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Description Ref

Living resources
Contributions to Provisions for landfill sites
Property, Plant and Equipment
Coastal Infrastructure
Community Assets
Computer Equipment
Electrical Infrastructure
Fumiture and Office Equipment
Housing
Information and Communication Infrastrugture
Land
Machinery and Equipment
Operational Buildings
Other Assets
Rails Infrastruciure
Roads Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Storm water Infrastructure
Transport Assets
Water Supply Infrastructure
Zoo, Marine and Non-biological Assets
Total Property, Plant and Equipment
Total Capital Impairment Losses and Reversals
Total Depreciation, Amortisation and Impairment 1
Interest, Dividends and Rent on Land
Dividends Paid
Interest Paid
Rent on Land
Total Interest, Dividends and Rent on Land 1
Contracted Services
Consuitants and Professional Services
Contractors
Outsourced Services

Prepared by : m>z_ m>m

2025/26 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance = YTD Variance Forecast
46 357 - - - - = 2 = .
46 357 5 . 5 . - - - 5
46 357 - - - - - - - .
94 480 54 379 54 379 - - 9063 {9 063) -100% 54 379
25680 1460 1460 - (105) 243 {348) -143% 1460
25680 1 460 1460 - {105) 243 {348) -143% 1460
8282 11809 11809 1200 2084 1968 116 6% 11 809
7547 12 456 12416 100 105 2069 {1 964) -95% 12416
1524 1445 1495 89 653 249 404 162% 1495

Date : 2026/09/14 09:42 AM
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Description

Total Contracted Services
Transfers and Subsidies
Capital
Allocations In-kind
Monetary Allocations
Total Capital
Operational
Allocations In-kind
Monetary Allocations
Total Operational
Total Transfers and Subsidies
|lrecoverabile Debts Written Off
Bab debt written off
Exchange
Electncity
Non Specific Accounts
Waste Management
Waste Water Management
Water
Total Exchange
Non-exchange
Non Specific Accounts
Property Rates
Service Charges
Total Non-exchange
Total Irrecoverable Debts Written Off
Operational Cost and Other Cost
Operational Cost
Achievements and Awards
Advertising, Publicity and Marketing
Assets less than the Capitalisation Threshold
Atmospheric Emission Licence
Bank Charges, Facility and Card Fees
Bargaining Council

Prepared by : m>z_ RAS

2025126 Budget Year 2026/27
Ref
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
1 17 353 25709 25719 1390 2842 4287 (1445) -34% 25719
1208 1209 1209 121 121 202 i81) B01% 1208
1208 1209 1209 121 11 202 (81) 40% 1209
1 1208 1209 1209 121 121 202 {81) -40% 1209
1438 11138 11138 - - 1856 (1856} -100% 11138
2536 1062 1062 - - 177 (177) -100% 1062
2223 643 643 - - 107 (107) -100% 643
9371 1283 1293 - - 215 {215) -100% 1293
15 568 14135 14 135 - - 2356 (2 356) -100% 14135
1 15 568 14135 14135 - - 235 (2 356) -100% 14135
87 134 124 24 28 22 i 25% 134
17 - - - = - =
148 150 150 9 16 25 {9} -35% 150

Date : 2026/09/14 09:42 AM

| SOLVEM,

CONSELVING (PTY) LTD




2025126 Budget Year 2026/27

Description Ref

Audited Original Adjusted . . Full Year
V,
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Foracast

Bond lssue Amortisation Costs - = = = = = - - -
Brokers Fees - = = = = = - - =
Bursaries (Employees} - - - = = - - - =
Cash Discount = = = = = o - - =
Cleaning Services =) - - & - & - - =
Commission = = - = - = - - -
Communication 2837 1972 1972 78 145 329 (184) -56% 1972
Confribution to Provisions (50 = = = = = - - A
Copy Right Fees = - = = e = - -
Cost relating to the Sale of Houses - = - & - = L = =
Courier and Delivery Services 1 5 7 - - 1 {1} -100% 7
Deeds 4 16 16 - - 3 (3} -100% 16
Drivers Licences and Permits - - - = - - = =
Dumping Fees (District Council) = = - - = - = -

Electricity Compliance Certificate = = = = : = A - =
Entertasnment = = = 8 = | = =
Entrance Fees = = = = = = i - -
Enviranmental Levy = = = = - = - = —
Eskom Connection Fees - - - o : = - - =
External Audit Fees 4 567 4529 4529 - - 755 {755} -100% 4529
External Computer Service 374 1002 1002 - 105 167 {62 -37% 1002
Fines and Penalties 1 - -3 . & - 5 2 -
Firearm Handling Fees = = = = i = i i

Freight Services = = = = = - £ - =
Full Time Union Representative = = = - & - - - -
Hire Charges 133 15 145 26 26 24 2 [ 145
Honoraria (Voluntarily Workers) = o - - = = o - =
Indigent Relief - = - - B - = =
Insurance Underwriting 1 504 2151 2151 : 1 359 1348) -97% 2151
Capitalisation of Wet Fuel Costs {Credit Account) = = = - - - il o
Land Alienation Costs = = - = - = H - =
Learnerships and Intemships = = - = - = : - -
Levies Paid - Water Resource Management Charges - - - - = = - 5 -

Licences 232 307 M7 96 96 53 43 81% 37
Management Fee = = = = = o = - -

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM
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202526 Budget Year 2026/27

Description Ref

Audited Original Adjusted . . Full Year
YTD V.
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget ariance YYD Variance Forecast

Municipal Services - - - - - - - = -
Qffice Decorabons - - - = - - - = =
Parking Fees - - = = = - - - =
Permits - - - - - - - S -
Personnel Agency Fees [Personnel Recruitment Costs] - - - - - - - - -
Printing, Publications and Books 254 300 309 5 5 51 {46) 0% 309
Professional Bodies, Membership and Subscription 8 kY| 3 - ) 5 (0} -5% kil
Registration Fees 44 45 65 - - 1 (11 -100% 65
Remuneration to Section 79 Commitiee Members - = = = = & = - e
Repayment of Forfeited Deposits = = - = = s = d =
Resefflement Cost - 35 35 - - 6 -100% 35
Rewards Incentives = = = = - = - -

Road Worthy Test = = - - - = - - =
Samples and Specimens = = = = = = = =
Search Fees = - - = = = - o
Seating Allowance for Traditional Leaders = = - = i = = i =
Servitudes and Land Surveys = - = - = i = =
Signage = = + = A = - =
Skitls Development Fund Levy 1144 1408 1408 91 184 235 (51) -22% 1408
Small Differences Tolerances = = = = - e - = =
Storage of Assets and Goods = = = = - = X -

Storage of Files {Archiving) - = = = o = = =

Supplier Development Programme - = = = = = 2 - =
System Access and Information Fees - = = = - = L - -
Taking over Contractual Obligations - = & = - = - - -
Toll Gate Fees = = = = 2 - - -
Transport Provided as Part of Deparimental Activities 60 203 133 7 6 22 {16} -12% 133
Travel Agency and Visas - - - S S & s = =
Travel and Subsistence 1861 1434 1472 136 179 245 (66} 27% 1472
Uniform and Protective Clothing 708 733 733 - - 122 (122) -100% 733
Vehicle Tracking 482 436 436 42 85 73 13 17% 436
Ward Committees 605 720 720 49 98 120 (22) -18% 720
Warrantees and Guarantees = = - = e = - - -
Wet Fuel = = = = = - g
Witness Fees =~ = = - = =

SOLVEM

CoMIvafING {PIY) 370
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Description

Workmens Compensation Fund
Total Operational Cost
Operating Leases
Biclogical Assets
Community Assets
Computer Equipment
Furniture and Office Equipment
Heritage Assets
Infrastructure
Intangible Assets
Investment Properties
Land
Libraries
Machinery and Equipment
Cther Assets
Transport Assets
Zoo. Marine and Non-biolagical Animals
Total Operational Leases
Discontinued Operations
Statutory Payments other than Income Taxes
Total Operational Cost and Qther Cost
Disposal of Fixed and Intangible Assets
Biological Assels
Hentage Assets
Intangible Assets
lnvestment Property
Living resources
Property, Plant and Equipment
Total Disposal of Fixed and Intangible Assets
Other Losses
Inventory
Decrease 'n net-reahsable Value
Total Inventory
Water Losses

Prepared by : m>g m>m

Ref

1

2025126 Budget Year 2026/27
Audited Original Adjusted . YT . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance D Variance Forecast
821 666 666 - - m {111) -100% 666
15 870 16 403 16432 562 989 2739 {1 750} -64% 16 432
244 660 660 - - 110 (110 10 660
244 660 660 - - 110 {110) -100% 660
16 114 17 063 17 092 §62 959 2849 {1 860) -65% 17092
2468 - - - - - - -
2468 - - 5 5 5 5 = .

Date : 2026/09/14 09:42 AM

4 erli 3

SOLVEM

CONSULTING (PTY} LTD




Description

Apparent Losses
Customer Meter Inaccuracies
Unauthoried Consumption
Total Apparent Losses
Data Transfer and Management Errors
Real Losses
Leakage and Overflows at Storage Tanks/Reservors
Leakage on Service Connections up ta the point of Customer Meter
Leakage on Transmission and Distribution Mains
Total Real Losses
Unavoidable Annual Real Losses
Total Water Losses
Fair Value Adjustment
Actuarial Assessments
Leave Gratuity
Long Service Awards
Medical
Pension Funds
Total Actuarial Assessments
Biological Assets
Heritage Assets
Interest rate Swaps
Investment Property
Investments
Living resources
Total Fair Value Adjustment
Foreign Exchange
Discontinued Operations and Disposals of Non-current Assets
Contributions to Provisions for landfill sites
Total Other Losses
Total Expenditure
Surplus/{Deficit)

Transfers and subsidies - capital (monetary allocations

Departmental Agencies and Accounts

Prepared by : m>_<_ _N>m

2025126

Ref
Audited
Qutcome

Original
Budget

Adjusted
Budget

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTD Variance

Full Year

YTD Variance
Forecast

490
5110

5600

1 5600

562 803

408 829

408 829

12539

24227

68138

(43 911)

64% 408 829

(260 384)

Date : 2026/09/14 09:42 AM
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Description

District Municipalities

Foreign Government and International Organisations
Higher Educational Institutions

Households

National Government

Non-Profit Institutions

Parent Municipality

Private Enterprises

Provincial Governments

Public Corporations

Total Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital {in-kind
Departmental Agencies and Accounts
District Municipalities

Foreign Govemment and Intemational Crganisations
Higher Educational Institutions

Househglds

Local Muricipaities

National Government

Non Profit Institutions

Parent Municipality

Private Enterprises

Provincial Govemnments

Public Comporations

Total Transfers and subsidies - capital (in-kind)
Surplusi(Deficit) after capital transfers and contributions
Income Tax

Continuing Operations

Discontinued Operations

Total Income Tax

Surplus/(Deficit) after income tax

Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/Deficit attributable to Minorities
Surplus/{Deficit) attributable to municipality

Share of Surplus/Deficit attributable to Associate

Prepared by : m>_s _N>m

Ref

2025/26 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual’ YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
68084 50 801 50 801 1897 6 920 8467 (1547) -18% 50 801
- 200 200 - - KX} (33} -100% 200
68 084 51 001 51001 1897 6920 8 500 {1580) -19% 51001
36 264 - - - - - -
36 264 . . 5 - 5 . - -
{156 036) 56 787 56 787 79594 60 427 9465 50 962 338% 56 787
(156 036) 56 787 56 787 7994 60 427 9465 50 962 538% 56 787
{156 036) 56 787 56 787 7994 60 427 9465 50 962 538% 56 787
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Description

intercompany/Parent-subsidiary Transactions
Surpiusi(Deficit) for the year

Repairs and Maintenance by Expenditure ltem
Employee related costs

Inventory Consumed (Project Maintenance)
Contracted Services

Operational Costs

Total Repairs and Maintenance Expenditure

Prepared by : m>z_ m>m

2025/26 Budget Year 2026/27
Ref
Audited Original Adjusted . R Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
{156 036) 56 787 56 787 799 60 427 9 465 50 962 §38% 56 787
8 =
301 913 913 25 28 152 (123} -B81% 913
5468 6797 6757 22 27 1126 (1099} 98% 6757
374 1002 1002 - 105 167 (62) 3% 1002
9 6143 8711 8671 47 160 1445 {1.285) -89% 8671
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EC102 Blue Crane Route - Supporting Table $C2 Monthly Budget Statement - aged debtors - M01 July

Description Budget Year 2026/27
R NT 0 3. §1- 9. 129 151, 181Days-  Overd Tota) Total >s.____nw~..”_%h§ impaent oo
Code 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year over 90 days N

against Debtors | Council Policy

Debtors Age Analysis By Incame Source

Trade and Other Receivables from Exchange Transactions - Water 1200 5268 1223 932 947 801 830 4996 35965 50 964 43540 - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 15 368 2714 1897 2420 1689 2233 8820 25325 60 465 40 487 - -
Recevables from Non-exchange Transactions - Property Rates 1400 13489 410 381 336 341 299 7306 31836 54 398 40117 - =
Recewables from Exchange Transactions - Waste Water Management 1500 2032 467 413 305 382 373 2109 16913 23086 20173 - -
Recewvables lrom Exchange Transactions - Waste Management 1600 3327 723 680 653 635 621 3519 25414 35572 30842 - =
Receivables from Exchange Transactions - Property Rental Debtors 1700 10 2 2 2 2 2 9 161 191 176 - -
Interest on Arrear Debtor Accounts 1810 591 100 118 164 166 218 2081 38374 41811 41005 - -
Recoverable unauthorised, imegular, fruitless and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1900 {12 619} 40 kx} 32 38 38 267 6597 {5 579) 6972 - -
Total By Income Source 2000 27467 5680 4454 4949 4054 4614 29108 180 585 260912 223 31 - -

2025/26 - totals only — _
Debtors Age Analysis By Customer Group

Organs of State 2200 6§ 251 416 289 267 21 162 3070 18125 28849 21894 - =
Commercial 2300 4059 429 422 350 399 306 2069 7953 15988 11078 - -
Households 2400 15640 3495 2921 2945 276 3224 17 064 127 561 175 568 153 510 =
Other 2500 1517 1341 822 1347 669 923 6 506 26 946 44509 36 830 = -
Total By Customer Group 2600 27 467 5 680 4454 4548 4054 4614 25108 180 585 260912 223311 - -

: /
Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM
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EC102 Blue Crane Route - Supporting Table SC3 Supporting detail to Monthly Budget Financial Position - M01 July

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM
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2025026 Budget Year 2026127
Description Ref § .
;;::::.de g:gi;';' A;::;‘;" Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance i:'e:::t’
R thousand
ASSETS %
Cument Assets
Cash and Cash Equivalents
Call Deposits and Investments [:3 8 8 - 8 8 - - 8
Cash at Bank 16 925 54 896 54 B95 {2 144) 33509 I7 046 {43 537) 5% 17045
Cash on Hand 2 2 2 2 4 2 2 120% 2
Total Cash and Cash Equivalents 16934 54 905 54 005 {2 141) 33 520 17 055 [43 535) -36% 77 055
Short term Invesiments
Deposit Taking Institulions - - - - - - -
Trade and other receivables from exchange transactions
Electricity 67 606 71484 71484 {1 740} 68837 30914 37923 123% (98 6211
Waste Masagement 42 007 38 407 38 407 567 439 337137 10194 30% 19 760
Waste Water Management 27672 26 361 25 361 412 28679 23539 5340 23% 15080
Water 58 502 58 062 58 062 1930 62174 50 557 11617 23% 33500
Other rade receivables from exchange transactions 7646 7750 7750 45 773 7396 336 5% 7396
VAT Receivable Inpul Tax Accrral {12 364) 29137 28137 {9 075) 23442 35744 (12 302} 3% 85719
e e S EEesVabIe o Sxchanae 191069 231200 23200 {7 860) 234 994 181888 53907 29% 45883
transactions
Less: Impairment for dabt
Impainment for Electricity {46 564} {32902} 132 902} 14 427 [46 564} {32130 (14427 45%
Impaimment for Waste Management (40 27%) (28 794} (28 794} 113 015) (40 279} 27 264) {13015) 48%
Impairment for Waste Watler Manageman! {26 895) {20 909} 120909} 19 046) (26 895) (17 849} (9 046) 51%
Impairmenit for Water (55 982) {39 833} (39833} i21 249} {55 982) {34733) (21 249) 61%
Impairment for other trade receivalbes from exchange transackions (7 845) (21 192} {21 192) 1987} {7 845) {6 857) {987} 14%
Total Less: Impairment for debt {177 565 {143 629) {143 629) {58 725) (177 565) {118 840) (58 725} 49%
Total net Trade and other receivables from Exchange 13 504 B7 572 87 572 {66 586) 57429 53 048 (5619} A%
Receivables from non-exchange transactions
Property rates
Agricultural Properties 13 261 13 550 13550 [1651) 19389 10 102 9287 92% 3203
Business and Commaercial Properties 6855 6284 5284 (467} 7912 5643 2269 0% 2438
Industrial Properties - - - - - - - -
Mining Properties - - - - - & - -
Public Benefit Organisations - - - - - - -
Public Service Infrastructure Properties 7886 7886 7886 7886 7 886 0 0% 7886
Public Service Purposes Properties 8129 9980 9980 64 12231 5§ 350 6882 129% 5350
Residentiat Properties 14778 11 280 11280 [307) 16 470 9859 6611 67% 2756
Rasidenlial Sectional Title Garages - - - - - - - -
Sports Clubs and Fields - = - - - - -
Vacant Land - - - - - = -
Property Rates General - - - - - - - -
Gross: Property rates 50909 48 980 48 980 (2 362) 63888 38 840 25048 64% 21633
L2535 Impainment of Property rates (49 279) {28 479) {28 179) (20 824) {49 303) {28 179) {21 124) 5% {28 179
Net Property rates 163 20 801 20 801 {23 186} 14 583 10 €661 923 % {6 545}]
Qther receivables lrom non-exchange transactions 2157 10% 10% 708 2157 988 169 118% 988
Less:impairment for other receivables from non-exchange 2 - - &) 2 - 2 - -
Het other receivables from non-exchange transactions 2154 1096 1096 706 214 988 1167 118% 988
Tatal net Receivables from non-exchange transactions 3785 21898 21838 {22 480) 16739 11649 5030 4% 5 m]ﬂ
Current Portion of Non-current Receivables
Associates - - - - - - - - -
Bursary Obligations = 3 & = ] E - - 3
Car - & = & = = - - -
Compuler and Electronic Equipment - = - = % < - - -
Employee Benefits @ = S 2 < o = = 2
Finance Lease Receivable - = = = = - = = -
Housing - - - - - - - - -
Housing Land Sales = - = - = - = o -
Housing Selling Schemes = - = & - - = o -
Intercompany/Parent-subsidiary Transactions = - - - - - - - -
Joinl Ventures < o = = - = s = -
Operating Lease = S = = = @ & = -
Public Organisation - - - - - - - - -
Sporting and Other Bodies = - = - - - = = -
Staff Loans/iRecoveries = - = - = = = = -
Subsidiaries = - - - - = - - -
Total Current Pertion of Non-current Receivables - - =
Inventory
Agricultural - - - - - = - - -
Consumables 997 795 797 70 1066 1583 1517) -X3% 5522
Finished Goods - - - - - 43 [CR)] -100% 259
Housing Stock - 55 55 (55) - §5 {55) -100% 55
Land - - - - - - - - -
Materials and Supplies 1352 166 185 38 [355} 1147 {1501 -131% 6047
Water 103 1101 1101 44 838 44 841 601 44 M0 1377% 31H
Work-in-progress - = - - - = = - -
Total Inventory 148 2118 2139 44891 45652 3429 42223 1231% 14 984
VAT Receivable
Input Tax Capitat - - - 139 729 1178 (449) -38% 7070
Input Tax General - {0} {0} {2252) 716 5429 4713 -87% 325712
VAT Control (Receivable) {15652) 784 784 {88] 208! 1541 {1750} -114% 784
Total VAT Receivabila {1552} T84 784 {2 201) 1236 8148 {6 912} 85% 40425 |
Other current assets
Construction Contracts and Receivables - - - - - - - - -
Cantrol. Clearing and Interface Accounts 434 54 534 239 983 534 449 8% 534




Description

Deposits
Fair Value Adjustments
Income Tax Receivable
Operating Lease - Straight Lining
Intercompany/Parent-subsidiary Transactions
Total Other current assets
Total Currant Assats
Non-current Assets
Investmants
Bank Repurchase Agreements
Bankers Acceptance Certficale
Deposil Taking Institutions
Derivative Financial Asseis
Guaranteed Endowment Palicies {Sinking)
Interest Raie Swaps
Listed/Unlisted Bonds and Stocks
Municipal Bonds
Nalional Governmenl Securities
Negoliable Cerlificale of Deposils
Unamortised Debt Expense
Unamortised Preference Share Expense
Total investments
Property
investment Properly at Cosl/ Fair Value
Less: Accumnulated Depreciation
Less: Accurnulated Impairment
Tolal Invastment Property
Praperty, Plant and Equipment
Property, Plantand Equipment at Cost / Revaluation
Leases recognised a3 Property Plant and Equipment
Less: Accumulated Depreciation
Less: Accumulated Impairment
Total Property, Plant and Equipment
Construction Work-fn-progress
Acquisitions
Opening Balance
Prior period corrections
Transfer ko Heritage asset
Transfer lo Intangible Assets
Transfer to Investment propedy
Transfer to PPE
Less: Accumulated Impairment
Total Construction Work-in-progress
Biological Assets
Biclogical Assels at Cost / Fair Value
Less: Accumulated Depreciation
Less: Accumulated Impainment
Total Biological Assets
Living resources
Living resources at Cost ! Revaluation
Less: Accumulated Depreciation
Less: Accumulated Impairment
Total Living resources
Heritage Assets
Herilage Assels at Cost | Revaluation
Less: Accumulated mpairment
Total Heritage Assets
Intangible Assets
Intangible Assets at Cost { Revaluation
Less. Accumulated Amortisation
Less. Accumulated Impairment
Total Intangible Assets
Trade and other receivables from exchange transactions
Electricity
Praperty Rental Deblors
Service Charges
Wasle Management
Waste Waler Management
Water

Total Trade and other Receivables from Exchange Transactions

Non-current Receivables from Non-exchange Transactions
Associales

Bursary Obligations

Car

Computer and Electronic Equipment
Employee Benefits

Finance Lease Receivable

Housing Land Sales

Housing Loans

Housing Sefling Schemes
Intercompany/Parent-subsidiary Transactions
Joint Ventures

Operating Lease

Property Rales

Prepared by : SAM RAS

Ref

2

2025026 Budget Year 2026/27
Audited Original Adjusted . Full Year
Outcome Budget Budgst Monthly Actual YearTD Actual YearTD Budget YTD Vartance YTD Variance Forecast
1204 1082 1082 (76) 120 1082 144 13% 1082
1638 1617 1617 164 2210 1617 594 % 1617
35056 165 894 168 915 (48 353) 156 167 164945 18 159) 5% 55 577 |
66431 66 431 66 431 - 66431 66431 {0} 0% 66 431
{34 730} (32 688) (32 688) - (34 730) (32 688) 2042) 6% {32 644}
70 33743 33743 - 3701 33 743 2 042 6% 33743
1249259 1289733 1288733 {83 504) 1254 447 1248 650 5797 0% 1267 926
(481 904) {524 571) (524 571} 27158 (481 904) (470 193) 11711} 2% (470 193)
[F9730) 40 836 [40 836] 134 995) {79 730) (40 838) {38 894) 95% {40 SSSJ
687 625 724 325 724325 {90 744) £92 813 137 821 {44 808) 6% 776 897 |
38034 - - & - - - - -
88 809 87 1817 48 116 126 844 1e727 48 116 1% mia
0 - - 3993 0 - 0 - -
126 844 78727 18727 52109 126 844 78 727 48116 61% 78727
458 458 458 458 45 [} 0% 458
458 458 453 458 458 (0} 0% 438 |
7 7 7 - 7 T a % 7
mn n {7 - M imn o} % 17y

Date : 2026/09/14 09:42 AM
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Subsidiaries

Description

Public Organisation
Sporting and Other Bodies
Staff Leans/Recaveries

Other non-current assets

Deferred Tax Assets
Defined Benelit Asset

Deposits

TOTAL ASSETS
LIABILITIES
Curvent Liabilitie:
Bank Overdraft

Total Other non-current assets
Total Non Current Assets

23

ABSA

First Mational Bank
Nedbank

Rand Merchant Bank
$Standard Bank
Unspecified

Total Bank Overdraft
Financial Liabilities

Concessionary Loan
Shorl-lerm Borrowings

IntercompanyiParent-subsidiary Transactions
Invesiment in Associate
Investment in Joinl Venture
Investment in Subsidiary
Operating Lease Receivable

Current portion of Finance Lease Liabilities
Currenl portion of Non-current Bommowings
Current portion of Operating Lease Liabilities
Unamoriised Premium on Long-term Debls

Total Financial Liabilities
Consumer Deposits

Buikding Plans
Buying Card
Electricity

Hiting of Decorative llems

Library Books
Poslers

Reiuse

Rertal Propedies
Sewer

Street Closure
Valuation Appeal
Water

Wayleave

Total Consumer Deposits
Trade and Other Payable Exchange Transactions

Accrued Interest
Advance Paymenls

Affiliales, Related Parties and Associated Companies

Agency Fees Payable

Auditor-General of South Africa

Bonus

Compensation Commission {COID}
Centrol, Clearing and Interface Accounts

Deferred Revenue
Dividends Declared

Electricity Bulk Purchase

Fair Value adjustment

Intercompany/Parent-subsidiary Transactions

Leave Accrual

Long Service Award
Municipal Debl Relief
Overtime

Payables and Accruals
PAYE Deductions

Pension and Retirement Contributions

Retentions

Standby

Tender documentation
Unallocated Deposits

Water Inventory Butk Purchases
VAT Payables Output Tax Accrual

VAT Payables Output Tax P

ision for Doubtful Debt |

Total Non-current Receivables from Non-exchange Transactions

Ref

202526

Audited
Qutcome

18 162

Original
Budget

Adjusted
Budget

- 18 162

Budget Year 2026127

18 162

Monthdy Actual YearTD Actua!l YearTD Budget YTD Variznce

18 162

Y70 Variance

Full Year
Forecast

18 162

- 18 162

18 162

18 162

37 253 20 473

869 977

{66 826}

1026 764

850 549
1015485

18 428

11 259

%

1%

119

0%

119

20%

46 1259)

1629 {2}

%

-558%

1629

31 3]

8%

3113

34993

108 485

(15 567}
18
8370
1042
7

{12 110)

24 406

52 468

52 468 47 696

14136 [39)

52 (164)

24 406 (1578}

5927 (19517)

4973 {325)

476 {75}
e 2}
3608 (11648)

28 627

137 881

8 0;3]
34

8370
1149
9

110084)

{11 6886)

4973
976
(500)

5011

6337
(34)

3397
173
591

(15085)

-100%
%

257%
-100%
<100%
-100%
594%

101%

%

68%

18%
-118%
301%

(50
14136
52

(5 208)
(5 272)
{666}
(97 284))

(58 436)8

{99 649)8

4973
976 t

{3 000)

30 064

Total Trade and Other Payable Exchange Transactions
Trade and Other Payable Non-exchange Transactions

Transfers and Subsidies Payable

Capital
Operational

Total Transfers and Subsidies Payable
Transfers and Subsidies Unspent

Prepared by : SAMRAS

2,5

139 555

106 526

106 547 14 348

161373

83 867

77 507

7%

(219 362)§

1208

—Blr.t]
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Description

Capilat
Operational
Total Transfers and Subsidias Unspent
VAT Payables Oulput Tax Accrual
VAT Payables Cutput Tax P
Total Trade and Other Payable Non-exchange Transactions
Provision
Alien Vegetation
Bonus
Decommissioning, Restoraion and Similar Liabilities
Ex-gratia Pension
Insurance Claims
Leave
Litigation
Pension Fund Investment Retum Shortfal!
Staff Parity
Impairment
Total Provision
VAT Payable
VAT Payable: Qutput Tax
VAT Payable: VAT Conlrol
Tolal VAT Payable
Other current liabilities
Ernployes Benefits
Post-employment Benefits
Other Long-Tern Benefits
Termination Benefits
Total Employes Benefis
Deferred Tax Liabilities
Income Tax Payable
Intercompany/Parent-subsidiary Transactions
Total Other current llabilities
Total Current Liabilities
Non-current Liablilties
Financtal Lizbilitles
Borrowings
Annuity and Bultet Loans
Bankers Acceptance Certificate
Concessionary Loan
Derivative Financial Liability
Finance Lease Liability
Govemnment Loans
IntercompanyiParent-subsidiary Transactions
Local Registered Stock
Markelable Bonds
Non-annuity Loans
Non-marketable Bonds
PPP Liabilities
Securities
Interest Rate Swaps
Total Borrowings
Operating Lease Liability
Total Financial Liabilities
Provisions
Alien Vegelation
Bonus
Decommissioning, Restoration and Similar Liabilites
Ex-gratia Pension
Impairment
Insurance Claims
Leave
Litigation
Pension Fund Investment Return Shortiall
Staff Parity
Total Provisions
Leng term Trade and other Payables
Bulk Water
Electricity Bulk Purchase
Municipal Debt Relief
Payables and Accruals
Tolal Long term Trade and other Payables
CQther non-current liabilities
Employee Bensfits
Post-employment Benefits
Other Long-Term Benefits
Termination Benefits
Total Employee Benefits
Deferred Tax Liabiiities
Intercompany/Parent-subsidiary Transactions
Total Other non-curent liabilities
Total noh current liabilities
TOTAL LIABILITIES
CHANGES IN NET ASSETS
COMMUNITY WEALTHEQUITY
Accumulated Surplusi{Deficit)
Changes in Accounting Policy

Prepared by : SAM RAS

for Doubtful Debt ‘mpairment

Ref

Date : 2026/09/14 09:42 AM

2025126 Budget Year 2026127
Audited Original Adjusted . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budgel YTD Variance YTD Variance Forecast
7822 11250 11250 {1767} 6468 18 547 {i2079) -65% 60 881
1851 1558 1558 (270) 12141 3954 8187 207% 10088
9673 12808 12 808 {2037} 18609 22 502 (3333) A7% 70969 §
= 1133 1133 - - 1133 {i 133} -100% 1133
9673 15 151 15 151 _[2037) 18609 23635 (5026 -21% 12102
2898 2620 2620 219 2839 2620 219 8% 2620
0 - - - 0 - 1] - -
2898 2620 2620 219 2339 2620 219 8% 2620
- - - 1751 - 5558 (5 558) -100% 33349
- - - (50) 6037 0 6037 301858555% -
- 1701 5037 5558 479 % 33 349
- 2093 2093 - - 25517 (25577} -100% 25577
- 6105 6105 - 2357 6047 {3 690) 61% 6047
8198 8198 2357 31624 [29 267) -93% 31624
- 8198 8198 - 2357 31624 {29 267) 93% 31624 |
155 689 143 811 143832 13995 197 159 162 641 14 518 8% 144 924
L] = = {0) = {0) = =
[H - - 0 - 0 - -
658 - - - - - -
K Fadl 37 207 37207 3924 /M 35847 3524 11% 35 8ar
40389 37 207 37 207 3924 39731 35807 3924 11% 35 807
139 242 92828 92 828 - 139242 139 242 {0) Lot 139242
139 242 92 828 92828 139 242 139 242 0 0% 139 242
6975 25717 25777 - 32552 4296 28256 658% i
- - 4407 - 4407 - -
5975 25717 25717 36959 4 296 32663 760% 5777
5975 23777 25771 - 36 9 4 296 32663 760% 25777
186 606 155812 155812 3924 215932 179 345 36 587 20% 200 825
342 295 299 623 293644 17920 413 091 51105 14% 155002 |
557 550 706 524 706 524 186 748} 13673 65 39836) &% 789500 |
38956 - - = - - -

I SOLVEM
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Cowrection of Prior Periad Error
Depreciation Ofisets
Opening Balance
Transfers toifrom operating revanua and expenditure
Teansfers loffrom Reserves
Total Accumulated Surplusi{Deficit)
Reserves and Funds
Capital Replacement Reserve
Capitalisation Reserve
Compensation for Occupational Injuries and Diseases
Employee Benefil Resarve
Housing Development Fund
Investment in associate account
Nen-current Provisions Reserve
Revaluation Reserve
Self Insurance Reserve
Valuation Reserve
Total Reserves and Funds 2
Other
Equity
Capital Contributed by Other Governmenl Units
Ordinary Shares
Preference Shares
Share Pramium
Total Equity
Non-conirolling Interest
Opening Balance
Movemenl duning the year
Total Non-controlling Interest
IntercompanyParent-subsidiary Transactions
Total Other 4
TOTAL COMMUNITY WEALTH/EQUITY 2

Py

Description Ref

2025126

Audited
Qutcome

672683
(156 036}

Original
Budget

Adjusted
Budget

657 935 (84 740}
56 787 -

657 935
56 787

Budget Year 2026/27

555 603

657 935

102 332)

Monthly Actual  YearTD Actual | YearTD Budget YTD Variance = YTD Variance

-16%

Full Year
Forecast

657 935

555603

T14722 {94 740)

714722

555603 657935

{ioz352) __-16%

£57 935

14722 T4 (94 740)

555 603 657 935

102332 -16%

657935

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors - M01 July

- Budget Year 2026127 Prior
Description NT ’ a_.on:ﬁm_.w ﬂ.“”””mw
Code 0- 61- o1- 121- 151 - 181 Days - Over 1 Total period)
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electncity 0100 = - - 2 = - = o -
Bulk Water 0200 = = = = = = = = .
PAYE deductions 0300 = = o - - A -
VAT (output less input) 0400 (5516) - - - - - - {5 516)| -
Pensions / Retirement deductions 0500 = - = = L = - o
Loan repayments 0600 - - - - - = e - e
Trade Creditors 0700 29 1394 - 29 38 2189 6856 10 534 -
Auditor General 0800 - - - - = = £ - X
Other 0900 2496 1331 988 2739 39 2553 22228 41040 77094 -
Medical Aid deductions 0950 - - - = N = = - =
Total By Customer Type 1000 (2991) 2725 988 2739 3748 2591 24 416 47 896 82112 -

Prepared by : m>g m>m

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Supporting Table SC5 Monthly Budget Statement - Reconciliation of IDP, Strategic Objectives & Budget (Operational) - M01 July

Strategic Objective MTDP Service Outcome IUDF 2025126 Budget Year 2026127
Ref
Audited Outcome | Original Budget = Adjusted Budget  Monthly Actual | YearTD Actual  YearTD Budget YTD Variance YTD Variance  Full Year Forecast
R thousand =
Provision of Electricity, Water,sanitation, Roads & Stormwater,
= 4 24, E
EseRE and maitaining infrustructure of the city L & 3
Effective cleansing, waste removal; working with partners such as
Community Services SAPS to address crime; effective enforecement of health and 78 36 36 -
saftey reglalions.
Marketing of the BCRM, promote investment in BCRM in
Ecol =
KO e B agiculture, tourism, SMME development, altemative energy. ! \ L
WIS _:_G. g:t.-ﬂ_ I ADRUT gl et T e A DAL
] SCOA readiness, updating indigent register, revenue
Fars m v =
R e mert enhancement strategies for Ainancial sustainabitity, opperational X b =
e PV EE
LAY DS RIS RS o) Ur LUUT I PRINSCS, GTHUH A S
Governance & Institutional Transformation management, safekeeping council records, sound administralive 45 23 23 -

principals, create a culture of service delivery and improve public

PP Y

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM M SOLVEM
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Strategic Objective MTDP Service Outcome IUBF 2025/26 Budget Year 2026/27
Ref
Audited Qutcome | Original Budget  Adjusted Budget  Monthly Actual ~ YearTD Actual  YearTD Budget YTD Variance YTD Vaniance  Full Year Forecast

Allocations to other priorities - b i -
Debt impaiment 1 615 35 344 -
Allocations to other priorities 2 - as = =
Total Expenditure 1 1230 690 638 - - - - =

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM “ SOLVEM
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EC102 Blue Crane Route - Supporting Table SC6 Monthly Budget Statement - Reconciliation of IDP, Strategic Objectives & Budget (Capital) - MO1 July

principals, create a culture of service delivery and improve public

PR,

Prepared by : m>g x>m

Date : 2026/09/14 09:42 AM

Strategic Objective MTDP Service Qutcome IUDF 2025/26 Budget Year 2026/27
Ref
Audited Outcome | Original Budget = Adjusted Budget  Monthly Actual  YearTO Actual | YearTD Budget YTD Variance YTD Variance | Full Year Forecast
R thousand %
Provision of Electricity, Water,sanitation, Roads & Stormwater,
PUESITETT and maitaining infrustructure of the city L 210 =y
Effective cleansing, wasie removal; working with partners such as
Community Services SAPS to address crime; effective enforecement of health and 328 461 2062 -
|saftey reglations.
" |Marketing of the BCRM, promote investment in BCRM in ~
LV Etenc R ey agiculture, tourism, SMME development, alternative energy, 5
s Y LIHEAIE L QP lIHVET T ) SIS |,
S m3C0A readiness, updating indigent register, revenue
Financial - 2
2 ] enhancement strategies for financial sustainability, opperational s WL
B
AAVCIDUE HHIEIIE auie L1 sl PIACY, —.—ﬂ_-c_:_ﬂ_:
Govemance & Fetisonal Transiormaion management, safekeeping council records, sound administrative 1 1 1 _

I SOLVEM
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Strategic Objective MTDP Service Qutcome IUDF 202526 Budget Year 2026/27
Ref
Audited Cutcome | Original Budget  Adjusted Budget = Monthly Actual ~ YearTD Actual  YearTD Budget YTD Variance YTD Variance | Full Year Forecast

Allocations to other priorities 3 - = = ¥
Total Capital Expenditure 1 11975 4341 54 380 -
Allacations to other priorities 3 - = - Z
Total Capital Expenditure 1 23950 86 822 108 760 - - - - =

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM ] mO_.<m>«“
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EC102 Blue Crane Route - Supporting Table SC7 Material variance explanations - M01 July

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedia! or corrective stepsi/remarks

Revenue

Expenditure

Expenditure - Vote

Financial Position

Cash Flow

Measureable performance

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM
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EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - Performance Indicators - MO1 July

2025126 Budget Year 2026127
Description of financial indicator Basis of calculation Ref
Audi Original Adjusted Full Year
O:t:;re:e Bugget Btjtdsgt:t MO F:rec::t
Borrowing Management
Capital Charges to Operaling Expenditure Interest & principal paid/Operaling Expenditure 46% 13.7% 13.7% 04% 13.7%
Borrowed funding of ‘own’ capital expenditure BorrowingsfCapital expenditure excl. iransfers and grants -18.3% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debl to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 28.2%, 20.6% 20.6% 19.2% A85%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ralig Current assels/current liabilities 1 22.5% 124.5% 124.5% 80.5% -12.6%
Liquidity Ratio Monetary Assets/Current Liabilities 10.9% 40.5% 40.5% 17.2% -100.7%
Revenue Management
g:;‘::egff;t'; ;3"“"“" G Last 12 Mths Receiptsf Last 12 Mths Billing
Qutstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 12.3% 26.8% 26.8% 121.6% -18.5%
Longstanding Deblors Recovered Deblors > 12 Mils RevoveredTatal Debiors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Manths Qld
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e)) 95.0% 100.0% 100.0%
Funding of Provisions
Percentage Of Provisions Nol Funded Unfunded Provisions/Total Provisions
Other Indicators
Electicly Distribuion Losses % Vo!un;e {unils purchased and generaled less units 2 2% 950 20%
sold)funits purchased and generated
Waler Distribution Losses 3;;;#::; g"::f:mh:::::::x::;: lessunits | 5 | 249 9% 10%
Employee costs Employee costs/Tolal Reverue - capilal revenue 38.1% 284% 284% 23.6% 28.4%
Repairs & Maintenance R&M/Total Revenue - capital revenue 20% 2.1% 2.1% 0.2% 21%
Interest & Depreciation 1&0/Total Revenue - capilal revenue 39.7% 13.5% 13.5% 0.1% 13.5%
{ICP requlation financial viability indicators
ADEbE Coteras (ToI?I Operating Revem!e - Operaiing Grants)/Debt
service payments due wilhin financial year)
qii. O/S Service Deblors to Revente 'rl'eocl.eailvc;ls;;a}nscgnmq ;esrvice deblors/annual revenue
. Cost coverage (Availat_:!e cash + Investmentslimonthly fixed operational
axpendilure
References
1. Consumer debltors > 12 months old are excluded from current assels.
2. Material variances o be explained.
Calculations
Financial liabilities - - - -
Total Assets WHREHEREG  HRHRGHEII TRRARRETRY  IHERHGHE  IREHRE
Employee relaled costs DENRORURNRE  JHERHHERHEE  EANRRREEENE 18 38388438  #omoyswwasn
Repairs & Maintenance 614264379 B7T1142000 867142000 160493.17 867142000
Interest {finance charges) 2567951207 146000000 1460 000.00 104 720.00 1460 000.00
Principal paid . 712 600.00 712 600.00 - 712 600.00
Depreciation 9447983390 54378781.00 54 378 781.00 - 54 378 781.00
Operating expenditure HREESENNGEE  WHHHEREEEN  IRBREOEEEE 24 226 T 31 iR
Total Capital Expenditure - Vote HEETEERRERE 47 130 609.00 47 130609.00 5186 282.65 47 130 609.00
Borrowed funding for capital HERRREHARR . - - -
Debt FROTNTDS  SAREEYRaOdy MRRREORNREE  SMEHHEHNGH  BEETEODY
Equity WHHERHEGHR  SRREENRAEN  HHHENRRGE SRR Ty b
Reserves and funds
Financial llabilities - . -
Current assets 15056 053.92 WNOUMNRTENR AOSDRENNROY  HEHHUHEHER 55576 902.00
Current liabilities HHRRHEGHEN R ORI ArEoadenny HHEH

Prepared by : SAM RAS
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Monelary assels

Total Revenue {excluding capital transfers and contributions)
Transfer and subsidies - Operational

Transiers and subsidies - capital {(monetary allocations)

Debt service payments

Outstanding deblors {receivables)

Annual services revenue

Cash + investments Including LT investments
Fixed operational expend. (monthly}

Longstanding debtors outstanding

Longstanding debtors recovered

Attorney collections

16933 853.94 54 905 326.00
TEYETOOYET  nrgsmusiuey
8274455976 82126 750.00
68084 10392 51001 000.00
-762 600.00

3708848955 swemo¥romNy
R SRrrERRasig

54 905326.00 33520 222.47

R TT 733 560 63

82126 750.00 29074 654.59

51001000.00 6920 204 91
-762 600.00

HEEEESRERS 94 540 369.34

RETHHETEY 45 471 658.46

1693389394 54905 326.00 54 905326.00 33 520 22247

77 055 306.00
Krotiknaon
82 128 750.00
51001 000.00
-762 600.00
Lerme e sen]
BRI
77 055 306 .00

l ]

18 161 990.57

18 161 990.57

Prepared by : SAM RAS
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality’s budget - M01 July

2025126 Budget Year 2026127
Description Ref
Audited Original Adjusted Honthly YearTD Actual YearTD YTD YTO Full Year
Outcome Budget Budget Actual Budget Variance Varance Farecast
R thousands 1 %

Prepared by: SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M01 July

2025126 Budget Year 2026/27
Description Ref
Audited Criginal Adjusted Monthly YearTD Actual YearTD YTD YTD Full Year
Qutcoms Budget Budget Actual Budget Variance = Variance Foracast
R thousands %

prepared by: SAMRAS Date : 2026/09/14 09:42 AM l SOWVEM
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EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M01 July

Manth

R thousands
Monthly expenditure performance trend
July
August
Seplember
October
MNovember
December
January
February
March
April
May
June
Total Capital expenditure

202528
Audited Qriginal Ad|usted Monthly
Qutcome Budget Budget Actual
1948 3928 3928 4053
5897 3928 3928 1135
3776 3928 3628 -
2060 3928 3928 -
21853 3928 3928
9494 3628 3928 -
284 3528 3928
6514 3628 3928 -
11 566 3928 3928 -
3361 3928 3928
1683 3928 jg28 =
54 735 3928 3028 -
104 171 47131 4713 5188

Budget Year 2026/27
YearTD Actual ;::23
4053 3928
5188 7855
5188 11783
5188 15710
5188 19638
5188 23 565
5188 27493
5188 31420
5188 35348
5188 39276
5188 43203
5188 47 131 .

YTD

YTD

Variance Variance

{125)
2667
6594

10522

14 449

18377

22305

26232

30160

34087

38015

41042

%

-3%
%
56%
67%
4%
8%
81%
83%
85%
B7%
88%
89%

% spend of
Original
Budget

9%
1%
11%
11%
1%
1%
1%
1%
1%
1%
1%
1%

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M01 July

Description

R thousands

Capital expenditure on new assets by Asset Class/Sub-class

Infragtructure
Roads Infrastruclure
Roads
Road Structures
Road Furniture
Capital Sparas
Storm water Infrastructure
Drainage Collection
Storm waler Conveyance
Attenuation
Eleclrical Infrastructure
Power Plants
HY Substahons
HY Swilcting Station
HY Transmission Conduclors
MV Subslations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Dislribution
Disiribution Points
PRV Stations
Capital Spares
Sanitation infrastruclure
Pump Station
Reliculation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfilf Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facililies
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumilure
Drainage Coflection
Storm water Conveyance
Atlenuation
MV Substations
LV Networks
Capital Spares
Coastal Infraslructure
Sand Pumps
Piers

Prepared by : SAM RAS

Ref

2025{26

Audited
Outcome

23606

123310

{23 815}
505
45916

35034
8882

Date : 2026/09/14 09:42 AM

Original
Budget

20834
3593

3593

10083

1316
8747

Adjusted
Budget

20834
3593

3593

Monthly
Actual

133

M
141

Budget Year 2026/27
YearTD YTD YiD
ittt Budget Variance Variance
%
1498 3472 (1975 5%
153 599 (446)  -714%
153 599 (446) -T4%
141 1196 (1055)  -88%
14 840 (499) -78%
= 362 (362) £
- 194 {194) S
1203 1677 (474} -28%
- 219 {219) g,
1203 1458 (255) 17%

i SOLVEM

Edmiwgiomg (PIv} 00

Full Year
Forecast

20834
3533

3593




Description

R thousands
Revelments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capilal Spares

sets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stalions
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
FPublic Open Space
Nalure Reserves
Public Abiution Facilifies
Markels
Slafis
Abatigirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares
Horitage assets
Monuments
Hisloric Buildings
Works of Art
Conservation Areas
Other Heritage

Communi

Investment properties
Revenue Generating
improved Property
Unimproved Property
Non-revenue Generaling
Improved Property
Unimproved Properly
Other assets
Operational Buildings
Municipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Cenlres
Manifacturing Plant

. SAMRAS

Prepared by

Ref

202526
Audited Original Adjusted
Quicome Budget Budget
35801 - -
35801 - -
35801 - -
3 149 149
§ 149 149

Date : 2026/09/14 09:42 AM

Monthly
Actual

Budget Year 2026/27

YearTD
YearTD Actual Budget
{0) 25
{0} 25
{0

YTD
Variance

YTD
Variance

%

A00%
-100%

{25}
25)

SOLVEM

EOMANLEIME dFTED LID

Full Year
Forecast

148
143




Description

R thousands
Depots
Capilal Spares

Housing
Stalf Housing
Social Housing
Capifai Spares

Biological or Cultivated Assets
Biological or Cullivated Assets

Intangible Assets
Senvitudes

Licences and Rights
Walsr Rights
Effivent Licenses
Sofid Wasle Licenses
Compuler Software and Applications
Load Seitiement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furnjture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Armals

Living resources
Malure
Policing and Protection
Zoglogical plants and animals
Immature
Policing and Profection
Zoological plants and animals
Total Capital Expenditure on new assets

Ref

2025026

Audited
Qutcome

£53
653

328
528

1071
1071

1474
7474

Qriginal
Budget

149

661
661

478
478

738
738

609
609

23 468

Ad|usted
Budget

149

661
661

478
478

738
738

609
609

23 468

Budget Year 2026f27

YearTD Actual

1498

YearTD
Budget

25

110
10

80

123

123

101
nm

I

Variance

Y70 YTD
Variance

%

{25) S

(110} -
{110) -

(80) o
(80) N

{123) -
{123) =

{101) =
{101} =

2414 62%

Full Year
Forecast

661
661

a78
478

738
738

609

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM

SOLVEM

(AL AR IREL TR )]




[EC102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - MO1 July

Description

R thousands

Infrastructure

Roads Inirastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm waler Conveyance
Aftenuation

Electrical Infrastructure
Power Plants
HV Substafions
HY Switching Station
HV Transmission Conduclors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capilal Spares

Waler Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Waler Treatment Works
Bulk Mains
Distribtion
Distribution Points
PRV Stations
Capital Spares

Sanitalion Infrastructure
Pump Station
Reficulation
Wasle Waler Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stafions
Waste Processing Facilllies
Wasle Drop-off Points
Waste Separation Facilities
Electricity Generation Facililies
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm waler Conveyance
Atlenuation
MV Subslations
LV Networks
Capital Spares

Coaslal [nlrastructure
Sand Pumps
Piers

Prepared by : SAM RAS

Ref

1

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

2025126
Audited Original AdJusted Monthly
Outcome Budget Budget Actual
{6044y 2648 2648
- 954 954
- 954 954
9757 1694 1694
- 1694 1694
9757 - -
1643 - -
1643 - -
{17 445) = -
(17 445) = =

Date : 2026/09/14 09:42 AM

Budget Year 2026/27
YearTD
YearTD Actual Budget

- a4t
- 159
- 159

= 282

YTD
Variance

YTD
Variance

%

{441) S
{159 =
(159} =

SOLNVEM

COMSULPIME qFTRD 418

Full Year
Forecast




2025/26 Budget Year 2026/27
Description Ref
Audited Original Adjusted Monthly YearTD YTD YTD Full Year

QOutcome Budget Budget Actual e Budget Variance  Variance Forecast

|R thousands 1 %%
Revetments - = - = = “ =
Fromenades - e = = = & 2 o
Capital Spares - = o = - : - =

Information and Communication Infrastructure - = - = = - ¢
Data Cenfres = - - - L = - =
Core Layers - - = = s - - a
Distribution Layers - = 5 . & = - af
Capital Spares - = Ly & - i * o

Community Assets - - - - - - - _
Community Faciliies - - - - - E " ¥
Halls = = = = = - - >
Cenlres - . - - - = = -
Créches = = = = - = = o
Clinics/Care Cenlres - - - = - = 2 & =
Fire/Ambutance Slations ~ = = - t = 2~ S =
Testing Stalions - 4 o - ;- = &
Museums 2 - 3 - 3 - e
Galleries = - = = - = 1l
Theatres = = - - - - o
Libraries = = = = = - il
Cemeteries/Cremaloria = = - = : 2 3
Police = = - - ¥: .
Parks = = = = i 3
Public Open Space = - L - & e
Nalure Reserves = = &= s - - .
Public Ablution Facilities - = = = - - -
Markets = - & — = - o
Stalls - = = = = : N o
Abattoirs - = = - 2 = -
Airports & = - . = £ = i
Taxi Ranks/Bus Terminals - E = = = _ i £
Capital Spares [ - 2 P 3 - X
Sport and Recreation Facililies - - - - = - 4 J
Indoor Facilities - - E = = - =
Quitdoor Facilities - - = = = - -
Capilal Spares - - = = = = .
Heritage assets - - - - & & =
Monuments - - = & ke 2, =
Historic Buildings - - = . [ T : .
Works of Art - = 2 = - s Z E
Conservation Areas - - - r - - 2 o
Other Heritage - - - — - = - -

Investment properties - - = -1 . = = -
Revenue Generating - - - = - - i < i
improved Property 3 3 N - y = H : *
Unimproved Property - = - = . = & - =
Non-revenue Generating - - - - " * . .
Improved Property - = - = - = - o
Unimproved Property - - - - - - - =
Cther agsets - 174 174 - - Fal (29} - 174
Operational Buildings - 174 174 - i 24 - 174
Municipal Offices - - - - - = = =
Pay/Enguiry Points = = - o : & £
Buifding Plan Offices = = = - : = o
Workshops = o = * = =
Yards - = - - - N
Stores & = - = . - o
Laboralories = = = - e i _
Training Cenires - = = - = = =
Manufacturing Plant - & = = = i =

Prepared by : SAM RAS Date : 2026/09/14 09:42 AM i SOL\IEN '

CRMEVATEME [FNTH cd g




202526 Budgst Year 2026/27
Description Ref
Audited Original Adjusted Monthly YearTD YTD YTD Full Year

Outcome Budget Budget Actual eariDActus Budget Variance = Variance Forecast

R thousands 1 a
1 Depols - 174 174 - - 29 {29 174
Capital Spares ¢ E . r 4 i s
Housing - - = = 47 -

Staff Housing = i = - 1 e
Social Housing - = 3 e T :
Capital Spares - _ o1 T ¢z < i

Biological or Cultivated Assels - - - = - - . il =
Biclogical o Culiivated Assets - - & s = . - -1

Intangible Assets - = - - = - - i -
Serviludes : | ¥ - gl - 2 2 =

Licences and Righls o - - - = = -
Water Rights = = = o " - - =
Effwent Licenses = - = e . il -
Solid Wasle Licenses = = o I A o
Compuiter Software and Applications - = - = = i A
Load Seftlement Software Appiications - = ms = = = s
Unspecified - = = = = - 65

Computer Equipment - - . - - - - -
Computer Equipment - - = & =

Fumiture and Office Equipment - - - - - - = -
Furniture and Office Equipment - - - = - - -

Machinery and Equipment - - - s = = = -
Machinery and Equipment - - = - = £

Transport Assets - - = = - - - -
Transport Assets = - 4 = o n ol

Land - - il - - - - =
Land - 5 iy = = a

200's, Marine and Non-biological Animals - - = - = 2 -
Zoo's, Marine and Non-biological Animals = T s = -

Living resources - - - - . - - o -
Mature = = 2 - o

Policing and Protection - i = b i
Zoological planis and animals = i o e 2 5
Immature _ b M s > o
Policing and Prolection - £ - = - =
Zoological plants and animals = = - - - ”
Total Capital Expenditure on renewal of existing assets 1 (6 044) 21822 2822 - - 470 470 - 2822

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM

CamigiiiNG LRETH irn



EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M01 July

Description

R thousands

Repalrs and jaintenance expenditure by Asset ClassiSub-class

Infrastructure
Roads Infrastrutture
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastruclure
Drainage Collection
Storn water Conveyance
Aftenualion
Electrical Infrastruclure
Power Plants
HV Substations
HY Swiching Stalion
HV Transmission Conductors
MV Substations
MV Swilching Stations
MV Networks
LV Nelworks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Sfatons
Water Treatment Works
Bulk Mains
Distribution
Dislribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Waler Trealment Works
Qutfall Sewers
Toilet Facilities
Capilal Spares
Solid Waste Infrastructure
Landfift Sites
Wasle Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Eleciricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Coflection
Storm water Conveyance
Altenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers

Prepared by : SAM RAS

Ref

2025126

Audited

Outcome

157
157

157

Date : 2026/09/14 09:42 AM

Driginal
Budget

2896

Adjusted
Budget

2856

Budget Year 2026127
Monthly
Actual YearTD Actual
25 u“
2 &
2 ]
2 23
23 23

kIR

Y1O

Variance

%

93%
-68%

-69%

-88%
-83%

87%

7%

i SOLVEM,

COMHSMLYINE (FFNT dLE




Description

R thousands
Revelmenis
Promenades
Capital Spares

Information and Communication Infrastructure

Data Centres
Cove Layers
Distribution Layers
Capilal Spares

Community Assets
Community Facilities
Halls
Cenlres
Créches
Clinics/Care Cenlres
Fire/Ambulance Stations
Testing Stations
Museums
Gaieries
Thealres
Libraries
Cemeleries/Cremaloria
Police
Parks
Public Open Space
Nalure Reserves
Pubiic Ablution Facilities
Markefs
Stalls
Abaltoirs
Airperts
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facililies
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generaling
Improved Froperty
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Ofifces
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant

Prepared by : SAM RAS

Ref

2025026 Budget Year 2026/27
Audited Original Adjusted Monthly YearTD
Qutcome Budget Budget Actual ReEED Setual Budget

Date ; 2026/09/14 09:42 AM

YTD YD
Variance = Variance
%

SOLNVEM

COMSEn iME (FTep 216

Full Year
Forecast




Description

R thousands
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capifal Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intanglble Assets
Servitudes

Licences and Righls
Waler Rights
Effluent Licenses
Sofid Waste Licanses
Compuier Software and Applications
Load Settlement Software Applications
Unspecilied

Computer Equipment
Computer Equipment

Fumiture and Office Equipment
Furnilure and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assats

Land
Land

Zoo's, Marine and Non-biclogical Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature

Policing and Protection
2oological planls ard animals
Immalure
Policing and Profection
Zootogical plants and animals
Total Repairs and Maintenance Expenditure

Ref

2025126

Audited
Qutcome

376
376

143
143

5466
5466

Original
Budpet

1159
1159

4651
4651

Adjusted
Budget

1159

1159

4651
4651

Budget Year 2026/27

Monthly
Actusl

13
13

YearTD Actual

13
13

YearTD
Budget

193
193

75
775

1445

YTO Y10
Variance = Variange

%

80} -41%
80) -41%

L] &

{762)  -98%
(762}  -98%

1285 8%

Full Year
Forecast

1159
1159

463
4651

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM

SOLVEM
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EC102 Blue Crane Route - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M0t July

Description

R thousands

Depreciation by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furnifure
Capital Spares
Storm water Infrasiruclure
Drainage Coffection
Storm waler Conveyance
Altenuation
Electrical Infrastruciure
Power Plants
RV Substations
HV Switching Station
HVY Transmission Conduclors
MV Substations
MV Switching Stations
MV Nefworks
LV Netwarks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Dislribufion
Distribution Points
PRV Siations
Capilal Spares
Sanilakion Infrastructure
Pump Siation
Reticulation
Wasle Waler Treatmen! Works
Qutlalf Sewers
Toilet Facilities
Capital Spares
Solid Wasle Infrastructure
Landfif Sites
Wasle Transfer Stations
Wasla Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generalion Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers

Prepared by : SAMRAS

Ref

2025126

Audited Original Adjusted
Outcome Budget Budget
38176 42863 42 863
16752 21963 21963
16752 21963 21963
1663 = =
1663 - -
6013 5500 5500
6013 5500 5500
8811 8800 8800
8811 8800 8 800
4 895 6600 6600
4895 6600 6600
) = =
) = o

Date : 2026/09/14 09:42 AM

Budget Year 2026127

YeartD

YearTD Actual Budget

- 7144
- 3660
= 3660

- 917

- 917

1100

Y10 YTD
Variance = Variance

%

(7 144 S
(3660} -
(3860) o
©17) S
(917) =

{1 467) S

{1467 i

SOLVEM

CRmfuiPiMG (Find o TH

Full Year
Forecast

42 863
21963
21863

& B




Descriplion

iR thousands
Ravetmants
Promenades
Capilal Spares
Information and Communication Infrastructure
Dala Cenlres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centras
FirefAmbuwiance Stations
Testing Stations
Museums
Gafferies
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Pubtic Open Space
Natuwe Reserves
Public Abfution Facilities
Markels
Stalts
Abalfoirs
Airports
Taxi Ranks/Bus Terminals
Capilal Spares

Sport and Recreation Facilities
Indoor Facififies
Gudoor Facilifies
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Arl

Conservalion Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other agsets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Buiiding Plan Offices
Workshaps
Yards
Siores
Laboratories
Training Cenlres
Manufacturing Plant

Prepared by : SAM RAS

Ref

2025126

Audited
Outcome

3449
I 40
3448

Original
Budget

10175
10175
10175

Adjusted Monthly

Budget Actual
10175 -
10175 -
10 175 -

Date : 2026/09/14 09:42 AM

Budget Year 2026/27

YearTD

YearTD Actual Budget

- 1696
- 1696
- 1696

i

Y1D YTD
Variance  Variance
]
{1 696} -
{1696) -
(1 696) -

SOLVEM

CaMiguiang LFETE ETD

Full Year
Forecast

10175
10175
10175




Description

R thousands
Depols
Capilal Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cullivaled Assels

Intangible Assets

Serviludes

Licences and Rights
Water Rights
Efflent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seftlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Ofiice Equipment

Machinery and Equipment
Machinery ang Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
200's, Marine and Non-biological Animals

Living resources
Malure
Policing and Prolection
Zoological planis and animals
Immature
Poficing and Protection
Zoaological plants and animals
Total Depreciation

Ref

202526

Audited Criginal Adjusted

Outcome Budget Budget
212 981 981
212 981 984
361 192 192
361 192 182
847 11 1
B47 1 "
964 157 157
964 157 157

48123 54379 54379

Monthly
Actual

Budget Year 2026/27

YearTD

YearTD Actual Budget

- 164
- 164

= 32
- 32

= 9063

Y10

YTD

Variance = Variance

(164) G
(164) N

32) =
(32) .

@ =
2 S

(26) =
{26) =

9063

Full Year
Forecast

981
981

192
192

11
1

157
157

Prepared by : SAMRAS

Date : 2026/09/14 09:42 AM

| S

DLVEM
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EC102 Blue Crane Route - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M01 July

Description Ref

R thousands 1

Capital expenditure on upgrading of existing assets by Asset Class/Sub|

Infrastructure
Roads Infrastructure
Roads
Road Strctures
Road Fumniture
Capilal Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Aftenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Swilching Station
HYV Transmission Conduclors
MV Substations
MV Switching Slations
MV Natworks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Waler Treatment Works
Bulk Mains
Distribufion
Distribution Points
PRV Stations
Capitaf Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Waler Treatment Works
Outfall Sewers
Toilet Facililies
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Wasle Transfer Stations
Waste Processing Facilities
Wasta Drop-off Points
Wasta Separation Facilities
Electricity Generalion Facililios
Capital Spares
Rail Infrastruclure
Rail Lines
Rait Structures
Rail Furniture
Drainage Coltection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capilal Spares
Coastal Infrastructure
Sand Pumps
Piers

Prepared by : SAM RAS

2025126

Audited
Qutcome

Original
Budget

Adjusted
Budget

38 046 12738 12738
5123 = -
2831 = =
2292 = =

2174 2174

- 2174 2174

Date : 2026/09/14 09:42 AM

Monthly
Actual

353

Budget Year 2026/27
YearTD
YearTD Actual Budget
3642 243
- 362
- 362
2857 1119
2857 1118
185 642
785 642

YTD Y10

Variance = Variance
%

1519 T2%
(362} N
(362) -

1738 155%

1738 155%

143 22%

143 2%

i SOLVEM.

- COMLIUPNIING CPEYY RTO

Full Year
Forecast




Description

R thousands
Revelments
Promenades
Capital Spares

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers
LCapital Spares

Community Assets
Community Facilities
Halls
Cenlres
Créches
Clinics/Care Cenires
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libvaries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Fublic Ablution Facilities
Markets
Stafts
Abattoirs
Alports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities

Indoor Faciliies
Outdoor Faciliies
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservalion Areas

Other Heritage

lnvestment properties
Revenue Generaling
improved Property
Unimproved Propery
Nor-revenue Generating
Improved Properly
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enguiry Poinfs
Building Plan Offices
Workshops
Yards
Stares
Laboratories
Training Centres
Manufaciwing Plant

Prepared by : SAMRAS

Ref

2025/26
Audited Original Adjusted
Outcome Budget Budget
3032 8103 $103
3032 5103 8103
3032 6103 8103

Date : 2026/09/14 09:42 AM

Monthly

Actual

Budget Year 2026127

YearTD YTD YTD
R Budget Varlance  Variance
%
49 1350 (1301) -96%
49 1350 {1301} -86%
49 1350 (1301}  -96%

i SOLVEM

TAMIuLItNG [F1T) LIS

Full Year
Forecast




Description

R thousands
Depots
Capital Spares
Housing
Siaff Housing
Social Housing
Capital Spares

Biotogical or Cultivated Assets
Biclogical or Cultivated Assels

Intangible Assets

Serviludes

Licences and Rights
Water Rights
Effluent Licenses
Solid Wasle Licenses
Computer Software and Applications
Load Sefffement Software Applications
Unspecified

Computer Equipment
Compuler Equipment

Eurniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transporl Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Prolection
Zoological plants and animals
Total Capita! Expenditure on upgrading of existing assets

Ref

2025126

Audited
Outcome

Original
Budget

20 840

Adjusted
Budget

20 840

Monthly
Actual

402

Budget Year 2026/27

YearTD YTD YTD
rear IO Actual Budget Varlance  Variance
k3
3691 3473 217 6%

Full Year
Forecast

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM

i SOLVEM

CEaWluLrimg {FOTF il




£C102 Blue Crane Route - Supporling Table SC18 Monthly Budget Statement - Transfers and grant recelpts - M01 July

Descripton

R thousand

Ref 2028127

Audltad
Outcome

Original
Budget

Ad|usted
Budget

Budget Year 202627

Monthly Actual YearTD Actual YesrTD Budget YTD Variance YTD Varfance

%

Full Year
Forecast

RECEIPTS
Operating
Natlonal Government
Monetary Allocations
Operational R :General R Equitable Share
Qperational:Revenue-General Revenue-Fuel Levy
2014 African Nations Champeonship Host City Operaling Grant [Schedule 58]
Agriculture Research and Technology
Agriculture, Conservation and Environmental
Arts and Cullure Sustainable Resource Managemenl
Communily Library
Depariment of Environmental AHairs
Depariment of Tourism
Depariment of Water Affairs and Sanitation Masibambane
Emergancy Medical Service
Energy Efficienty and Demand-side [Schedule 5B]
Expanded Public Works Prog Integraled Grant for Municipalibes [Schedule 5B
HIV and Aids
Housing Accredilalion
Housing Top struciure
Infrastruciure Skills Developmend Grant [Schedule 58]
Integrated City Davelopment Grant
Khayelitsha Urban Renewal
Local Government Financial Management Grant [Schedule 5Bj
Miichell's Plain Urban Renewal
Municipal Dy ion and Transition Gran! [Schedule 58]
Municipal Disasler Granl [Schedule 58]
Municipal Human Setifement Capacity Granl [Schedule 58]
Municipal Syslems lmprovement Grant
Natural Resource Management Project
Neig d Devel P hip Geant
Operation Clean Audit
Municipal Disaster Recovery Grant
Public Service Improvement Facity
Public Transpor Network Operations Grant [Schedule 5B)
Restrutiuning - Seed Funding
Revenue Enhancement Grant Deblors Boak
Rural Road Asset Managemenl Systems Grant
Sport and Recreation
Temesinial Invasive Alien Plants
Water Services Operating Subsidy Grant. [Schedule 5B]
Health Hygiene in Informal Settiements
Municipal Infrastructure Grant [Schedule 58]
Water Services Infrastructure Grant
Public Transport Network Grant [Schedule 58]
Smart Connecl Granl
Urban Settiement Development Grant
WiFi Grant [Dep of Tel ications. and Postal Services
Street Lighling
Traditional Leaders - Imbizion
Dep of Water and Sani 1 Smart Living H.
Integ Wational Electrification Preg) Grant
Municipal Restruchwing Grant
Regional Bufi Infrastructure Grant
Municipal Emergency Housing Grant
Metro Informal Settlements Parinership Gaant
Integrated Urban Development Grant
Prog and Project Preparation Support Grant
Urban Development Financing Grant
Total Monetary Allocations
Allocations In-Kind
Waler Services Operaling Subsidy Granl [Schedule 5B)
National Treasury
Total Allocations In-Kind
Total Operating/Hationa! Government

Provinciat nt

Monetary Allocations
Capacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museyms
Other

Prepared by : SAMRAS

1837

1166545

27

16216 130%

74969

19605

(10654)

2T

13 267

15843 116%

19 605

19 603

(10 554)

28 711

13 267
—

15 443 116%

79 605

2724

21

2724
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Description
Public Transped
Road Infrastructure - Mzinlenance
Sparts and Recrealion

Wasle Waler Infrastructure - Mainenance

Waler Supply Infrastruciure - Maintenance
Total Monetary Allocations
Allocations In-Kind

Capacity Building

Capacity Buitding and Olher

Disaster and Emergency Services

Heatlh

Housing

Infrastnicture

Libearies, Archives and Museums

Gther

Public Transponl

Road Infrastructure - Maintenance

Spovts and Recreation

Waste Water Infrasiuciure - Maintenance

Water Supply Infrastrutiure - Maintenance
Total Allocations In-Kind

Total Oparating/Provincial G

District Municipalities

Monetary Allocations
Capacity Buikding and Other
Community and Social Services
Environmental Profection
Execulive and Councl
Finance and Admin
Heallh
Housing
Inlrasbuciure
Planning and Development
Public Safety
Road Transport
Sporl and Recrealion
uGy
Wasle Waier Management
Waer

Total Monstary Alocations

Allocations In-kind
Capacity Buidding and Olher
Community and Social Services
Environmental Prolection
Executive and Councl
Finance and Admin
Healih
Hausing
Infrastruciure
Planning and Development
Public Safety
Road Transpor
Sport and Recreation
uGy
Wasle Water Management
Water

Total Allocations In-kind

Total Operating/District Municipaliies

Other Grant Providers

Monetary Allocations
Deparimental Agencies and Acoounts.
Foreign G 1L and Int 1 Organi
Higher Educational Instiutions
Households
Local Autherities.
Non-profil Instilutions
Parent Municipality / Enbty
Private Enterprises
Public Corporations
Total Monstary Allocations
Allocations In-kind
Deparimental Agencies and Accounls
Fareign Gavemmenl and Inlemational Grganisatons.
Higher Educabonal Institutions
Households
Local Authorilies

Prepared by : SAMRAS

Ref

202627 Budgst Year 2026727
Audlted Original Adjusted Full Year
Quicome Budgat Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Varance For
214 27 2724 - - 454 [454) - 214
2724 214 2724 - - 454 454} = 2 724
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Ref 2026127
Audited Original AdJusted
Outcome Budget Budget

Non-profl Instiutions = - - - - = & =

Parent Municipality / Enbity = = - o - - - B =

Private Enterprises = - - - - = & =

Public Corporations = o - S - & . - =

Budget Year 2026727
Description Full Year

Monthly Actual YearTD Actual YearTD Budget YTD Vardance YTD Vardance For

Total Allecations In-kind i 5 = = 5 = - N - -

Total Operating/Other Grant Providers - - N = = = - - -

Tota! Oparating 5 {10 654) 26711 I

Capital
National Government

Monetary Allocations

grated National Ekectrification Prog
Municipal Infrastruciure Gran! {Schedule 58)
Municipal Water Infrastructure Grant [Schedule 58)
Neighbourhood Development Parinership Grant [Schedule 5B]
Puilic Transpod Infrastuciure Grant [Sthedule 58]
Rural Househotd Infrastructure Grant [Schedule 58)
Rural Road Assel Management Syslems Granl [Schedule 58]
Urban Settlement Development Grant [Schedule 48]
Municigal Human Settiement
Community Library
Integrated ity Development Grant [Sthedule 48]
Muricipal Disaster Revovery Grant [Schedule 4B)
Energy Efficiency and Demand Side Management Grant
Khayelitsha Urban Renewal
Local G Financial Management Grant [Schedule 5B)
Muricipal Systems Improvement Grant [Schedude 5B]
Public Transport Network Grand {Schedule 5B]
Public Transport Nefwark Operations Grant {Schedule 58]
Regional Bulk Infrastructure Granl {$chedule 5B}
Walter Senvices Infrastruciure Granl [Schedule 5B]
WIF) Connectivity
Expanded Public Works Prog Integ
Aquaponic Project
Restiton Setfemant
Infrasiructure Skills Development Granl {Schedule 58]
Restructuring Seed Funding
Municipal Disaster Reliel Grant
Muynicipal Emergency Housing Grant
Metro Informal Setlements Partnership Grant
Integrated Urban Development Grant
Urban Development Financing Granl

Total Monetary Allocations

Allocations In-Kind
Integrated National Electrificabon Prog (M
Municipal Infrastructure Granl (Schedule 5B)
Municipal Water Infrasiructure Grant [Schedule 58]
Neighbourhood Development Parinership Granl [Schedule 58]
Public Transport Infrastruciure Granl {Schedule 5B]
Rural Household infrasiructure Granl [Schedule 58]
Rural Road Asset Management Syslems Grant [Schedide 5B)
Urban Settlement Development Grant [Schedule 48)
Municipal Human Settfement
Community Libraey
Integrated City Development Grant [Schedule 48|
Municipal Disaster Recovery Gram [Schedule 48]
Energy Efficiency and Demand Side Managemenl Grant
Khayelilsha Urban Renewal
Local G Financial M Grany [Schedule 58]
Municipat Systems Improvement Geand [Schedule 58]
Pubiic Transpori Network Geant (Schedule 58]
Public Transpont Network Operations Granl [Schedula 5B)
Regionat Bulk Infrastructure Grant {Schedule 58)
Waler Services Inf Grant [Schedule 58}
WIF| Connectivity
Exp Public Works Prog I
Aquaponic Project
Restiton Setjement
Infrastructure Skills Development Grand {Schedule 5B}
Resiructuring Seed Funding
Municipal Disasler Retiel Grant
Municipal Emergency Housing Grant
Metro Informal Settements Parinership Grant
IMegraled Urban Devetopment Grant
Urban Development Financing Granl
Buckel Eradication Programme Granl [Schedule 68]
Depariment of Mineral Resources and Enengy
Depariment of Waler and Sandation

[Municipal Grant) (Schedule 58]

ted Granl for Municipalites [Schedule 58)

icipal Grant) [Schedule 58]

d Grant for Municipalites [Schedule 5B]

Prepared by : SAMRAS

9415
24216

1568

(3372)

{1266}
i74

A%
4%

9%

9415
24216

{2 963) 3763

%
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Description

and G

Dep oG
National Treasury
Total Allocations In-Kind
Total CapitaliNational Government

Provincial Governimient
Monstary Allocations
Capacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastruciure
Librarias, Archives and Museums
Other
Pubic Transport
Road Inlrasiructure
Sports and Recreation
Wasle Water hfrastructure
Water Supply Infrasiruciure
Total Menetary Allocations
Allocations In-kind
Capacity Building
Capadily Buiding and Other
Disaster and Emesgency Services
Health
Housing
Infrastruciuce
Librarigs. Archives and Museums
Other
Public Transport
Road Infrastecture
Sports and Recreation
Wasle Water Infrastructure
Water Supply Infrastructure
Total Allocations In-kind
Total CapitalProvinctal Govamment

District Municipalitias
Monelary Allocations
Capacily Building and Other
Commenity and Social Senaces
Environmental Protection
Executive and Council
Finance and Admin
Health
Housing
Infrastruciure
Pianning and Development
Public Safety
Road Transport
Sport and Recreation
UGy
‘Waste Waler Management
Waler
Total Monetary Allecations
Allocations In-kind
Capacily Building and Other
Community and Social Services
Environmental Protection
Executive and Council
Finance and Admin
Health
Housing
Infrasructure
Planning and Development
Public Safety
Road Transpont
Spont and Recreation
[[ell]
Wasle Waler Management
Water
Total Alleeations In-kind
Total Capltal/District Municipalities

Other Grant Providers
Monetary Allocations

Departmental Agencies and Accounts

Prepared by : SAMRAS

Ref

2026127 Budget Year 2026i27

Audited Origlnal Adjusted Full Year

Outcoms Budget Budget Monthly Actual YearTD Actual YearTO Budget YTD Varlance YTD Variance Foracast
65 560 30801 50801 {2 963) 4 763 8467 7 4% 50801
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Description

Foreign G and | ional O
Higher Educational Instiutions.
Households
Local Authorties
Non-profil Insbtutions
Parent Municipality / Entity
Privaie Enterpises
Public Corporations
Total Monetary Allocations
Alfocations In-kind
Deparimental Agencies and Accounls
Forexgn Govemment and Inlemational Qrganisabons
Higher Educational Inshtutions.
Households
Local Authorilies
Mon-profit Instifutions
Parent Municipality { Enlity
Private Enlerprises
Public Cormporations
Telal Alfocations In-kind

L

| Total CapitalOther Grant Providers
Total Capitsl
TOTAL RECEIPTS OF TRANSFERS AND GRANTS

Prepared by SAMRAS

Rel 2026127 Budget Year 2026/27
Audited Original Adjusted Full Year
Outcoie Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Varance ¥TD Variance Forecast
- - = = B - B =
5 65 560 50 804 50 801 852 § 763 8 487 297 4% 50 301
e ——— E—
145 470 133 130 133130 (13 617} 37 414 2 188 135 286 69% 133 13¢
— A
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EC102 Blue Crane Route - Supporting Table SC18 Monthly Budget Statement - Expenditure on transfers and grant programme - MO1 July

Description

R thousand

Ret

202627

Audited Oniginal Adjusted
Quicome Budget Budget

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTOD Variance YTD Varance
%

Full Year
Forecast

EXPENDITURE
Operating
National Government
Monetary Allocations
Operational Revenue:Gengral Revenue:Equilable Share
Operational:Revenue:.General Revenue:Fuel Levy
2014 African Nations Championship Host City Op q Granl [Schedule 58]
Agriculture Research and Techaology
Agriculture, Conservation and Envirnmental
Ars and Culigre Sustainable Resource M
Community Libeary
Depariment of Environmental Affairs
Depariment of Tourism
Depariment of Water Affars and Sanitation Masibambane
Emergency Medical Service
Energy Efficency and Demanc-side [Schedule 58]
Expanded Public Works Prog Integrated Grant for Municipatibes. [Schedule 5B)
HIV and Aids
Housing Accreditation
Howsing Top structure
Infrastructure Skills Development Grant [Schedule 58]
Integrated City Development Grant
Khayelitsha Urban Renewal
Local G Financiat M:
Mitchell's Plain Urban Renewal
Municipal Dy jon and Transition Granl [Schedule 58]
Municipal isaster Granl {Schedule 5B)
Municipal Human Setdement Capacity Gran! {Schedule 56]
Municipal Systems Improvement Granl
Natural Resource Management Project
Neighbourhood Development Parinership Grant
Operation Clean Audit
Municipal Disaster Recovery Granl
Fublic Service improvement Facdity
Public Transpod Natwork Operations Grant [Schedule 58]
Restructuring - Seed Funding
Revenue Enhancement Gran! Debiors Book
Rural Road Asset Management Systems Granl
Sport and Recreation
Temestial Invasiee Alien Planls
Water Services Operating Subsidy Grant [Schedule 5B]
Health Hygiene in Informal Seltlements
Municipat Infrastructure Granl (Schedule 58)
Water Services Infrastructure Grant
Public Transport Network Grani [Schedule 58]
Smant Connedt Grat
Urban Setlement Development Grant
WiFi Grant [Dep of Tel icalions and Postal Services
Streel Lighting
Traditional Leaders - Imbizicn
Dep. it of Waler and Sant Smart Lving Handbeos
Integraled National Electrification Progi Grant
Municipal Restructuring Grant
Regional Bulk Infrastruciure Granl
Municipal Emergency Housing Grant
Metre Informal Setdements Partnership Grant
Integrated Urban Development Grant
P and Projec! Preparation Support Grant
Urban Development Financing Grant
Total Monetary Allocations
Allocations n-Kind
Waler Services QOparating Subsidy Grant [Schedule 5B)
Nalional Treasury
Tota! Allocations In.Kind
Tolal Operating/National Government

Granl [Schedule 58]

Provinclal Govarnment
Monetary Allocations
Capacity Buiding
Capatity Beilding and Other
Disaster and Emergency Services
Healln
Housing
Infrastracture
Libraries, Archives and Museums

Prepared by : SAMRAS

- @81 1567 () -1902%

9403

18112 14164 14 164

10654 (28 741) 2361 (310720 1HE%

18 113 14 164 14 164

10 654 El 711} 2 361 {1072} -1346%

14 164

Date : 2026/09/14 09:42 AM

SOLVEM

CRS LR e CRETE LEE

R




Description
Other
Public Transport
Road Infrastructure - Mainlenance
Sporis and Recreation

Waste Water Infrastruclure - Mainienance

Water Supply Infrasiruciure - Maintenance
Total Monetary Allocations
Allocations In-Kind

Capacity Buiding

Capaaty Building and Other

Disaster and Emergency Semnces

Health

Housing

Infrastruciure

Libraries, Archives and Museums

Other

Public Transport

Road Infrastructure - Maintenance

Sports and Recreation

Waste Water Infrasbructure - Maintenance

Water Supply Infrasiructure - Mainlenance
Total Allocations In-Kind
Total Operating/Provincial Govemment

District Municipalitiss
Monstary Allocations
Capacity Buiding and Qlher
Community and Social Services
Environmenial Protection
Exacutive and Council
Finante and Admin
Heallh
Housing
Infrastructure
Planaing and Developmen!
Public Safely
Road Transport
Sport 2nd Recreation
[Eell]
Waste Water Management
Waler
Total Monetary Allocations
Allocations In-kind
Capaaity Builing and Cther
Communily and Social Services
Environmental Protection
Execulive and Councl
Finance and Admin
Hesalth
Hausing
Infrastruciure
Planning and Development
Public Safety
Road Transpor
Sporl and Recreation
uGu
Wasle Water Management
Water
Total Allocations in-kind
Total Operating/District Municipalites

QOther Grant Providers
Monatary Allocations
Deparimental Agencies and Acoounis
Foreign Governmend and Intemational Organisations
Higher Educational Institutions
Households
Local Autherities.
Non-profit Insttutions
Parent Municipality / Enlty
Private Enterprises
Public Corporations
Tolal Monetary Allocations
Allocations In-kind
Departmental Agencies and Accounts
Foreign G and | ional Organisat
Higher Educational Institulions.

Prepared by : SAM RAS

Ref

20wt

Audited Original Adjusted
Outcome Budget Budget

Budget Year 202627

Monthly Actual YearTD Actual YearTD Budget YTO Vardance YTD Varance

Full Year
Forecast
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Rel 202627 Budget Year 2026/27
Description
;ﬂ::. :ﬁ::':' ‘;1:;‘: Monthly Actual YearTD Actual YearTD Budget YTO Varlance YTD Variance E:':";'m"
Households. - - = = =, = = - -
Local Authorities = - = = - - = -
Non-profit Instifulions = = e = - - - N N
Parerd Municipality / Entity = = & = 2 = - e
Private Entemprises = = E = e L - .
Public Corporations - - - - = - 1 E,
Total Allocations In-Kind = = = - = - - -
Total Oparating/Other Grant Providers = - N = = = N - =
Total Opsraﬂng- 5 18 2-50 14 164 14 164 10654 (28 711} 2361 [0 07?) -1316% 14 164
Capita)
National Government
Monetary Allocations
Integrated Nabonal Elecirifi 1 Prog (Municipal Granl) [Schedule 5Bj - & 187 8187 {303) {303} 1364 {1668] A% 8 47
Municipal Infrastruciure Grant [Schedule 5B] 15130 21058 21058 {105) {4 210 1510 {T119) -220% Pl |
Municipal Wales Infrastruciure Granl [Schedule 58] - - = - = o - - -
ighbourhood Development Partnership Granl [Schedule 58 = = = i = = T
Public Transpont Infrastruciure Grant {Schedule 58) - - - - - - - a
Rural Household Infrastruciure Granl [Schedule 58] - - = = = = - -
Rural Road Assel Management Syslems Granl (Schedule 5B) - - - = - = - =
Urban Setlement Development Grant [Schedule 48] - - - = = = - =
Municipal Human Setiement = = e = 3 =
Community Library = = - = - - = -
Integrated City Development Grant [Schedule 48] - = = = o =4 -
Municipal Disaster Recovery Granl [Schedule 48] 23629 - - = = - - o
Energy Efficiency and Demand Side Management Grant - = = = = = -
Khayelitsha Wban Renewal - = = = - = - =
Local G it Financial M Grant [Schedule 58] - 1017 1017 - 1 (1791 - 1017
Municipal Systems Improvement Grant [Schedule 58 - = - - - = - =y
Public Transport Network Gran [Schedule 5B] o L = = . : -
Public Transport Network Operalions Grant [Schedute 5B} - - - - = = - =
Regional Bulk Infrasiructure Grand {Schedule 58) - - - - = - =
Water Services Infrastructure Grant [Schedule 58] 60 707 13913 13913 kK] {4 250 239 (i 569) 283% 13913
WIFI Connectivity = = o e o % .
Expanded Public Works Prog) grated Grant for Municipalibes [Schedule 58] - - - - - - - = -
Aquaponic Project - - - - - o : -
Resttion Settiament - - - - = - - -
Inf ure Skills Development Grant [Schedule 5B] - = = = 4 = i =
Restruciunng Seed Funding = = = = = = =
Municipal Disaster Retief Grant - & X i i - ik
Municipal Emergency Housing Grant = = o = = =
Metro Informal Settiements Parnership Grant - - - = = - - A
Integrated Urban Development Grant = = & & = = i
Wrban Development Financing Granl - a5 = a = A - _
Total Monstary Aliccations 99 467 “irs w1 2963 (763 7362 {16126)  -219% 4175
Allacations In-Kind
Integraled National Electification Prog (Municipal Grant) [Schedute 5B) 2 & - & s -
Municipal tnfrastructure Grand {Schedule 5B) - - - - - - 5 &
Municipal Water Infrastnucture Grant [Schedule 58] - - - - A =
Newghbourhood Development Partnership Grant [Schedule 58] - - - - - = - -
Public Transpot Infrastruciure Grant [Schedule 58] - - - - x =
Rural Household Infrastructure Granl (Schedule 58] - - - - E ¥ . a3 e
Rural Road Asset Management Systems Grant {Schedule 58] - - = - = il
Urban Setllemen Development Granl [Schedule 4B) - - = = 1 c - p 2
Municipal Human Setdement - - - - - B
Community Library - - = = - = - 1 =
Integrated City Developmeni Grand (Schedule 4B} = 5 = = . il
Muricipal Disaster Recovery Grant [Schedule 4B) L o &, - i £ 2 il i
Energy Efficiency and Demand Side Management Grant = = = - = 0
Khayelitsha Urban Renewal - - - - - - - Le i
Local G Financial Management Grant [Schedule 58] & = - = - u
Municipal Systems Improvement Grant {Schedule 58) a a 5 . : a - il N
Public Transpor Network Grant [Schedule $B] - - - = = il i
Public Transport Network Operations Grant [Schedule 58] = & = 2 - - i -
Regional Bulk Infrastructure Grant {Schedule 58) - - - = = = . i
Water Services Infrastruciure Grant [Sthedule 58] - - - = - e = 4
WIFI Connectivity = 5 = = = 2 o a4
Expanded Public Works Prag Integrated Grant for Municipalites [Schedule 58] - - - - - E: .
Aquapanic Project A - 5 e = 2 Al -
Restiion Settement - - - - = B
Infrastructure Skills Development Grant [Schedule 58) - - - - = = a4 =
Restruciuning Seed Funding - - = - £ 1
Municipal Disaster Relief Grant - = = = = = 1 =
Municipal Emergency Housing Grani - - - - = &
Metro Informal Setllements Parnership Grant = = = e - - g i
Integraled Urban Development Grant = = - e N 1
Urban Development Financing Grant - = - - & - =) >
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Rel 2006127 Budget Year 2026/27

Description
Audited Original Ad|usted Full Year

Outcome Budget Budget Forscast
Butkel Eradication Programme Grant {Schedule 68) - = = - - = - = A
Department of Mineral Resources and Energy - - - - - =
Depart, of Waler and Sanilati = o = . - - - N fa
Depariment of Cooperative and Govemance = = - = .
Wational Treasury = = - = ., . _ N "

Monthly Actual  YearTD Actual  YearTD Budget YTD Varance = YTD Varfance

Totat Allocations In-kind - - - - - s = 44 =

Total CapitaliNational Government 39 487 44 175 44 175 2963 {8 763) 7 362 {16 126} 219% 173

Provingial Govemment
Honetary Allocations
Capacity Buiding o = - = & & 5
Capacity Building and Other 762 174 174 - - P 20 - 174
Disaster and Emengency Services - - - - - &5
Health - - = - = - 5 -
Housing - - - - = =
Infrastruciure - - - - - - - & 2
Libraries, Archives and Museums. - - - - - - ik
Other - - - - = - - -
Public Transpon = i - k- Iy _ .-
Road Infrastruchure - - = - = -
Sports and Recreation = = - e = _ _
Wasle Waler Infrastruciure = = S L 2 =
Water Supply Infrastructure . e - - - " -

Total Monstary Allocations 762 174 14 - - il (29) 174

Allocstions In-kind
Capacity Building o - o = ! z -
Capacity Building and Other o 3 - = r X - =
Disaster and Emergency Services - = = = - - -
Heatin - = = - = = - 2
Housing - - - - - =
Infrastneciure kEX 0 = = = ol = - =
Libraries, Archives and Museums - - - - - =
Other - - = = = = - =
Public Transpor - = - . = .
Road Infrastructure - - - - - = - =
Sports and Recrealion - - = = - s -
Wasie Water Infrasiruciure - - o = - - = =
Water Supply Infrastructure: = = - - = = L

Total Allocations In-kind 35804 - - - - - = =

Tolal CapitalProvinclal Government 36 564 14 174 - - 29 {29) — 174

District Municipalities
Monetary Aliocstions
Capacity Building and Cther % i & i _
Commuynity and Social Senvices = = = - a =
Envirorenental Protection - - = = - -
Executive and Councd - - - - = =
Finance and Admin - - = = = -
Health i i x z -
Housing - = s = = =
Infrasiructure - - - = =
Planning and Development - . 2 5 - >
Public Safety - - - = =
Road Transport - = 5 = . - £
Sport and Recreation - - - . - 5
UGy - - & el : - =
Waste Waler Management - - = - . =
Waler - £ - = 5 - e

Tolal Monetary Allocations - - - - - - . =

Allecations In-kind
Capacity Building and Qther 121 . - = cx
Communily and Social Servces - - - - -
Environmental Protection i -5 p- - =
Executive and Council - - = B =
Finance and Admin = e s = &
Heath = = = - = -
Housing i L x A <
Infrastrsciure - - - - E - -
Planning and Development - % = ! - =
Public Safety = 4 = . = =
Road Transport - - = - = -
Sporl and Recreaton = - - - L= =
UGy - - - — - =
Wasle Water Management - - - E &
Water - - = = = =

Total Allacations In-kind 11 - - - - - - - N

Tolal Capital/District Municipalities 121 - - - - - N = =

LawiwLtama (RETE Ang
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Ref 2026127 Budget Year 2026/27
Description

Audited Original Adjusted Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Fo

Other Grant Providers
Monetary Allocstions
Deparimenial Agencies and Accounts - - = = . N -
Foreign G and | ional Organisats - - = - - = - -
Higher Educational Institutions - = o - N u
Hauseholds - - = - = = L
Local Authonbes = = = - - iy =
Non-profit Instutions - = = - 3 = _ -
Pareni Municipality / Entity = = 3 - & _ =
Privale Enlerprises - - - > - = =
Public Corporations - = - - - - = =
Total Monetary Allocations - - - - - - = =
Allocations In-kind
Departmental Agencies and Accounls - - - - - - 3
Foreign and ional Organisat - - = = o = - -
Highes Educational Institylions - - = = z A =
Households - - > = L = -
Local Authovites = = o o o L -
Mon-profil Insbiutions = = - = = = - -
Parenl Municipality / Enlity o L - i E = 2]
Privale Enterprises = = o = - - - -
Public Comporations = = o 3 = - 1
Total Allocations (n-hind - - - = - 5 = =
Total CapitaliOther Grant Providers - = = = - - - -

Tolal Capital 5 136 151 44 149 44 349 2 363 ’ﬂ 763! 7391 iit 155! -21_-9% 44 349
L
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 154 401 58 513 38513 13 617 (37 474) 9752 {47 226) -484% 38 513

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVEM
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EC102 Blue Crane Route - Supporting Table SC20 Monthly Budget Statement - Reconciliation of transfers, grant receipts and unspent funds - M01 July

Ref
Description

R thousand

2026/27

Audited
Quicome

Original
Budget

Adfusted
Budget

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Varlance

Budget Year 2026127

%

Full Year
Forecast

Operating transfers and grants: 13
National Government

Balance unspent at beginning of the year

Cument year receipts

Repayment of grants

Conditions met - translemed 1o revenus

Conditlons still to ba met - transferred to liabilities
Provincial Government:

Balance unspent at beginring of the year

Currenl year receipts

Repayment of grants

Conditions met - ransfemred to revirus

Conditions still to be met - transfarred to liabilities
District Municipality:

Batance unspent at beginning of the year

Current year receipts

Repaymenl of granls

Conditions mel - ransferred lo revenue

Conditions still to be met - transferred to liabillties
Other grant providers:

Balance unspent al beginning of the year

Current year receipls

Repayment of grants

Conditions met - transferred Lo revenise

Conditions still to be met - translerred to lizbilittes
Total operating transfers and grants Ul
Total operating transfers and grants - CTBM

=a

[

Capital transfers and grants:
Natlonal Government

Balance unspent at beginning of the ynar

Current year receipls

Repayment of grants

Conditions met - ransferred 1o reveniss

Conditions still to be met - transiarrad to liabilities
Provincial Government:

Balance unspent at beginning of the year

Current year receipts

Repayment of grants

Conditions met - transferred to revenue

Conditions stil to be met - transferred to liabitities
District Municipality:

Balance unspent at beginning of the year

Curvent year receipts

Repayment of grants

Conditions met - transferred to revernue

Conditions still to be met - transferred to liabilities
Other grant providers:

Balance unspent at beginning of the year

Curment year receipts

Repayment of grants

Conditiens met - transferred 1o revenue

Conditions still to be met - transfemed to liabilities
Total capital transfers and grants revenue
Total capital translers and grants - CTBM 2

TOTAL TRANSFERS AND GRANTS REVENUE
TOTAL TRANSFERS AND GRANTS - CTEM

[3722)
4 551

829

12 724)
3150

426

24
24
24
1408

165 560)
63084

2524

{4 638)

{4 636)

(2724}

@724)

{7 360)

(50 801}

{50 801}

(50 801}

{58 161)

(4 638

{4636)

(2724)

2724

{7 360)

{50 801}

{50 801

{50 801)

{58 164}

819

246

1075

[1 488}

1" disg)

i1 194}

{1 194)

i2)

(245

{1629

{7309

1897

1767

1897
2823

1897

1194

829
(10 654} (773)
364 -

©451) (73)

(1486)
- {454)

{1 486) {454)

{1194}

{1194y 3

(24)
{24 -

(12 165) 1227)

{130)
(5 566) {8467}
6920 =

1224 (B 467)

6520 -
2281 (8 467)

6920 -
{9 885) {9 693)

9881}  12719%
364

[9518) 1232%

454 =

454 -100%

(9064) 739%

2901 -34%
6920

981 -116%

6920
821 -116%

6920
757 -B%

{4 636)

(4 636)

(2724}

{2724

(7 360}

{50 801)

(50 80%)

(50 801)

(58 161)

Prepared by : SAM RAS

Date : 2026/09/14 09:42 AM

| SOLVEM

CRmiME e dFETE g

e



EC102 Blue Crane Route - Supporting Table SC21 Monthiy Budget Statement - Transfers and grants made by the municipality - M01 July

Description

R thousand

[Ret

2026/27

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2026127

YearTD
Actual

YearTD Y10
Budget WAL L Variance

%

Full Year
Forecast

Monetary Translers to other municipalities
District Municipalities
Operational
Capital
Total Monetary Transfers To Municipalities:

Monetary Transfers to Entities/Other External Mechanisms
Municipal Entities
Operalionat
Capital
Total Monetary Transfers To Entities/Ems’

Menetary Transfers to other Organs of State
Departmental Agencies and Accounts
Operational
Capitat
Provinclal Government
Operational
Capital
Total Monetary Transfers To Other Grgans Of State:

Monetary Transfers to Organisations
Foreign Government and International Organisationg
Operational
Capital
Higher Educational Institutions
Operational
Capital
Non-Profit Institutions
Operational
Capital
Private Enterprises
Operational
Capital
Public Corporations
Operational
Capital
Total Monetary Transfers To Organisations

Monetary Transfers to Groups of Individuals
Households

Operational

Capilaf

Total Monetary Transfers To Groups Of Individuals:
TOTAL Monetary TRANSFERS AND GRANTS

In-Kind Transfers to other municipalities
District Municipalities

Operalional

Capital
Total in-Kind Transfers Te Municipalities:

In-Kind Transfers to Entities/Other External Mechanisms
Municipal Entities

Operational

Capital
Tota! in-Kind Transfers To Entities/Ems'

In-Kind Transfers to other Organs of State

Departmental Agencies and Accounts
Operational
Capital

Prepared by : SAM RAS
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Description

Provincial Government
Operationat
Capitat
Total In-King Transfers To Cther Organs Of State:

In-Kind Grants to Organisations
Ecrelgn Govemnment and Intemational Organisations
Operational
Capital
Higher Educational Institutions
Operational
Capilal
Non-Profit Institutions
Operational
Capitat
Private Enterprises
Operational
Capital
Public Corporatigns
Qperational
Capital
Total In-Kind Grants Te Organisations

n-Kind Grants to Groups of Individuals
Households

Operational

Capital

Total In-Kind Grants To Groups Of individuals:
TOTAL In-Kind TRANSFERS AND GRANTS

Ref

2026727

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

Budget Year 2026/127

YearTD YearTD
Actuat Budget

YTD

YTD Variance .
Variance

Full Year
Forecast

TOTAL TRANSFERS AND GRANTS

6§

1208

1209

Ly
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EC102 Blue Crane Route - Supporting Table SC22 Monthly Budget Statement - Summary councillor and staff benefits - M01 July

Ref 2026127 Budget Year 2026{27
Summary of Employee and Councillor remuneration
Audited Original Adjusted
Outcome Budget Budget

R thousand %,
1 A B C o] E F G H |

Full Year

Monthly Actual YearTD Actual YearTDBudget YTD Variance YTOD Variance Forecast

Councillors (Political Office Bearers plus Other)
Allowances and Service Refated Benefits

Basic Salary 3467 - - 293 566 - 566 -
Cell phone Allowance 483 490 490 4 78 82 (4} 45 490
Housing Allpwance - - T s - - o

In-kind Benefils = o = = I _ _ 1l
Market Related Non-pensionable Allgwance e - & - - - - _
Motor Vehiclg Allowance - 41 4 - - 7 N 41
Office-bearer Allowance = 5125 5126 = - 854 1854) - 5126
Qut of packet Expenses - - - - - i

Travelling Allowance 969 897 897 80 154 150 5 ki 897
Use of Personal Facililies - -3 “y = . " - =

Total Allowances and Service Related Benefits 4918 6554 6554 415 798 1092 (294) 2% 6 554

Social Contributions
Medical Aid Benelits 58 58 58 5 10 10 1] 4% 58
Penston Fund Conlributions 163 146 146 13 Fi) 24 3 1% 146

Total Sociaf Contributions 220 204 204 19 37 ks 3 % 204

Total Councillors 5139 6§ 758 6758 433 835 1126 (291} -26% § 758

% increase 4 5% - =
Senior Managers of the Municipality 2
Salaries and Allywances
Basic Salary 5430 6192 6192 379 759 1032 1273) -26% 6182
Bonuses 100 - - - - - - -
Allowance |
Accommadaltion, Travel and Incidental 290 - - 4 1 - 1
Ceflular and Telephone 3 - - - - - - - -
Housing Benelils 3 - - - - - - - - -
Non-pensionable - 130 13¢ - - 22 122 130
Travel or Motor Vehicle K] 1397 1570 1570 93 185 262 176) -29% 1570
Voluntary Work - - - - - -

Total Allowance 1686 1700 1700 97 197 283 (86) -30% 1700

Service Related Benefits
Acting
Borus
Danger Allowance
Entertainment
Fire Brigade — 2 ¥ = & t
In-kind Benefils
Leave Pay 3 - - = p= = =
LifeguardiDuty Squads - - - = - - -
Long Service Award - 3 = £ o _ -
Overtime - - =3 - £ i -
Scarcity
Standby Allowance
Tools Allowance
Uniform/SpecialiProlective Clothing
Leave graluity - - - - = = =
Leng Term Service Award o = = = o -

wro W W
I
1
1
]
I
L
1

(%]
i
)
1
1
1
1

WOW W W
1
|
]
1
[}
1
i

Total Service Related Benefits 22t - - 5 1 - 1" -

Total Salaries and Allowances 7437 7892 7892 482 966 135 (349) 2% 7892

Sociat Contributions
Bargaining Council 1 1 1 0 0 i {0 -28% 1
Group Lile Insurance - ; ! - - -
Medical 182 278 8 19 39 45 M 16% 78
Pension 95 3 31 kit 60 55 4 8% 3
Unemplayment Insurance 10 11 1 1 2 2 0 0% 1

Total Social Contributions 288 621 621 50 100 103 {3) 3% 821

Post-retirement Benefit 6
Medical - e - _ - =
Other Benefils - = - = = - .
Pension - = - - - - -

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM | SOLVEM
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Sumimary of Employee and Counciller remuneration

Total Post-retirement Benefit
Costs Capitalised to PPE
Sub Total - Senior Managers of Municipality
% increase
Other Municipal Staff
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodalion, Travel and Incidental
Cellular and Telephone
Housing Benefits
Non-pensicnable
Travel or Motor Vehicle
Volunlary Work
Total Allowance
Service Related Benefits
Acting
Bonus
Danger Allowance
Entertainment
Fire Brigade
In-kind Benefits
Leave Pay
Lifeguard!Duty Squads
Long Service Award
Overtime
Scarcity
Standby Allowance
Tools Allowance
Uniform/Special/Proteclive Clothing
Leave gratuity
Long Term Service Award
Total Service Related Benefits
Total Salaries and Allowances
Social Contributions
Bargaining Council
Group Lile Insurance
Medical
Pension
Unemployment Insurance
Total Social Contributions
Post-retirement Benefit
Medical
Other Benefits
Pension
Total Post-retirement Benefit
Costs Capitalised to PPE
Sub Total - Other Municipal Staff
% Increase
Total Parent Municipality
Board Members of Entities
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Cellular and Telephone
Housing Benefits
Mon-pensionable
Travel or Moter Vehicle
Voluntary Work
Total Allowance
Service Related Benefits

Ref 2026127

Budget Year 2026/27

Audited Criginal Adjusted ] Full Year
Qutcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
7724 8513 8513 5§32 1067 1419 (352) -25% 8513
4 10.2% - -
69026 78013 78013 5965 12080 13002 912} -T% 78013
219 = - - - = = -
= 1 1 = - ¢ )] 1
3 - 147 147 - - 4 (24) 147
3 33 366 366 25 50 61 (11} -18% 366
= 2276 2218 5 5 3n (374) 99% 2276
3 1162 1308 1308 83 167 218 (51} 2% 1308
1495 4098 4098 113 222 683 {461) 67% 4098
3 954 189 189 37 88 H 57 180% 189
3 5370 5257 5257 i) 68 876 (808) -92% 5257
3 - 0 - = - = = o
3 - - e - - i _ _
3 = - = = - - - =
3 1337 1038 1038 - - 173 {173) 1038
813 - - 127 352 - 352 -
7325 3506 3 506 540 1145 584 560 96% 3506
3 - & ‘| [® E = - o
3 1578 1636 1636 147 250 273 i7 6% 1636
3 . - s e = - - -
3 - - = = = - - -
= 147 147 - - 24 (24} 147
- 231 231 - - 38 {38} 231
17378 12003 12003 873 1942 2000 {58) -3% 12 003
88 117 94114 94 114 6951 14254 15 685 (1431) 9% 94114
40 44 44 3 7 7 0 % 44
F3 54 ] 0 0 ] 9 97% 54
3582 3276 3276 306 620 546 T4 14% 3276
12131 10767 10767 1043 2086 1794 282 16% 10 767
541 542 542 44 89 40 {1) 1% 542
16 295 14 682 14 682 1397 2803 2447 356 15% 14682
6
3341 2263 2293 131 260 382 (122) -32% 1293
l I 2293 2293 L) 260 82 122) 3% 2293
{250) {1 807) {1 807) - - (301} 301 {1 807)
107 504 109 282 109 282 8478 17 317 18213 {836) 5% 109 282
4 1.7% - -
120 367 124 553 124 553 9444 19 219 20159 {1539} % 124 553
3 = = = = = - - X
3 - = - - - o _ ¥
3 . . - - - -
i !
Date : 2026/09/14 09:42 AM i SOLVEM
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Acling
Bonus
Danger Allowance
Entertainment
Fire Brigade
In-kind Benefits
Leave Pay
Lileguard/Duly Squads
Long Service Award
Cvertime
Scarcity
Standby Allowance
Tools Allowance
Uniform/Special/Protective Clothing
Leave graluity
Long Term Service Award
Total Service Related Benefits
Total Salaries and Allowancas
Soctal Contributions
Bargaining Council
Group Life Insurance
Medical
Pension
Unemployment insurance
Total Social Contributions
Post-retirement Benefit
Medical
Other Benefils
Pension
Total Post-retirement Benefit
Costs Capitalised to PPE
Sub Total - Board Members of Entities
% increase
Senior Managers of Entities
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommadalion, Travel and incidental
Cellular and Telephone
Hausing Benelils
MNon-pensionable
Travel or Motor Vehicle
Voluntary Work
Total Allowance
Service Related Benefits
Acling
Bonus
Danger Allowance
Entestainment
Fire Brigade
In-kind Benefits
Leave Pay
LifeguardiDuty Squads
Long Service Award
Overtime
Scarcity
Standby Allowance
Touls Allowance
Uniform/SpecialiProtective Clothing
Leave gratuity
Long Term Service Award
Totat Service Related Benefits
Total Salaries and Allpwances

Summary of Employee and Councillor remuneration

Ref 202627

Audited
Outcome

W W W W

o
1

w W L W
|

Original
Budget

Adjusted
Budget

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTD Variance

Full Year

¥TD Variance
Forecast

(1)

glel

(1)

LD L D e
]

w
b

[Z I N ]
1
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Social Contributions
Bargaining Council
Graup Life Insurance
Medical
Pension
Unemployment Insurance
Total Social Contributions
Post-retirement Benefit
Medical
Other Benefils
Pension
Total Post-retirement Benefit
Costs Capilalised lo PPE
Sub Total - Senior Managers of Entities
% Increase
Other Staff of Entitles
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Cellular and Telephone
Housing Benefits
Mon-pensionable
Travel or Motor Vehicle
Voluntary Work
Total Allowance
Service Related Benefits
Acting
Bonus
Danger Allowance
Entertainmenl
Fire Brigade
In-kind Benefits
Leave Pay
Lifeguard/Duty Squads
Long Service Award
Overtime
Scarcily
Standhy Allowance
Tools Allowance
Unilorm/Special /Protective Clothing
Leave gratuity
Leong Term Service Award
Total Service Related Benefits
Tota! Salaries and Allowances
Social Contributions
Barganing Council
Group Life Insurance
Medical
Pension
Unemployment Insurance
Total Social Contributions
Post-retirement Benefit
Medical
Other Benefils
Pension
Total Post-retirement Benefit
Costs Capilalsed to PPE
Sub Total - Other Staff of Entities
% increase
Total Municipal Entities
TOTAL SALARY, ALLOWANCES & BENEFITS
% increase

Summary of Empicyee and Councillor remuneration

Ref 2026127

Audited
Outcome

Original Adjusted
Budget Budget

Budget Year 2026127

Monthly Actual YearTD Actual YearT0 Budget YTD Varlance YTO Variance

Full Year
Forecast

D W W W
|

w
1

LI
1

10

(10) =

58

120 367

124 610 124 610 9444

19 219

207638

(1543) -T%

124 610

Prepared by : SAMRAS

15% -

Date : 2026/09/14 09:42 AM

i SOLVEM

CamipnTine {Fin) 1 b




Ref 2026i27 Budget Year 2026/27
Summary of Employee and Councillor remuneration

Audited Original Adjusted . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YeasrTD Budget YTDVarfance YTD Variance Forecast
TOTAL MANAGERS AND STAFF 57 115 228 117 794 17 794 901 18 384 19 632 {1248) 6% 197 794
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EC102 Blue Crane Route - Supporting Table SC23 Monthly Budget Statement - Salaries, allowances & benefits (political office

Salary Contributions  Allowances Service Bonuses | Total Package
Ref Related
Disclosure of Salaries, Allowances & Benefits 1. No. Benefits
1 2.
Rand per annum
Councillors 3
Speaker 4 1 43 806 3552 19 486 - - 66 843
Chief Whip - - - - - - -
Execulive Mayor 1 58 767 9775 14 087 - - 82629
Deputy Executive Mayor - - - - = - -
Executive Committee - 57 792 - 15 656 - - 73 448
Total for all ather councillors - 110759 3372 60 585 - - 174716
Section 79 Committee Chairperson 1 22238 1803 11714 - - 35755
Total Councillors 8 3 293 362 18 502 121 528 - - 433391
Senior Managers of the Municipality
Municipal Manager (MM} 1 77285 19112 40 000 5456 = 141 852
Chief Finance Officer 1 - 5187 13 256 - - 18443
1 104 824 4454 17 611 - = 126 888
1 109 087 190 13 256 - - 122533
1 88081 21 196 13 256 - - 122 533
List of each official with packages >= senior manager
Total Senior Managers of the Municipality 8,10 5 379276 50 139 97 377 5456 - 532 249
A Heading for Each Entity 6.7
List each member of board by designation

Prepared by : SAMRAS Date : 2026/09/14 09:42 AM i SOLVE M
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Disclosure of Salaries, Allowances & Benefits 1.

Total for municipal entities

Senior Managers of Entities
Chief Executive Officer (CEQ)

Chief Finance Officer (CFO}

List of each official with packages >= senior manager

Total Senior Managers of Entities

TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION

Contributions  Allowances

Total Package

965 640
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EC102 Blue Crane Route - Supporting Table SC30 Monthly Budget Statement - Budgeted monthly cash flow - M01 July

Budget Year 2026/27 Medium Term _MM_”M”MHE Expenditure
Description
July August Sept. October November December January February March April May June m:N%uﬁM“ ar m&wﬁmmh.m“ﬂ 4 mcnmﬂwumw_. e
3 thousand Qutcome Outcome Budgat Budget Budget Budget Budget Budget Budget Budget Budget Budget
zash Receipts By Source
Property rales 120 1645 1721 1721 1721 1741 1721 1721 1721 171 1721 3398 20649 20649 20649
Serace charges - Electricity revenue 213 19965 16 490 16 490 16 490 16 490 16 490 16 490 16490 16480 16 490 29292 197 881 219 867 244 195
Service charges - Water revenue 256 10586 1706 1706 1706 1706 1706 1706 1706 1706 1706 3805 20469 2169 22996
Service charges - Waste Waler Management 129 666 846 846 846 846 846 846 848 846 846 1742 10150 10 759 11403
Service charges - Waste Mangement Py 1189 1398 1398 1398 1398 1398 1308 1398 1398 1398 2773 16773 17779 18 846
Rental of facilities and equipmem 1 43 44 44 44 44 44 44 44 44 44 87 521 544 861
Interest eamed - external investments - 224 35 315 315 315 315 315 315 s 315 719 3775 3899 4024
Interest eamed - outstanding debtors - - - c* - - - - - - = 3
Dividends received - - - - -~ - - - - - - - - - -
Fines, penalties and forfeits - 25 39 39 39 k] 39 39 39 39 ki 94 473 468 504
Licences and permits - 77 5 75 75 75 75 75 75 75 75 149 906 935 965
Agency services - 145 82 82 82 82 82 82 B2 82 82 102 988 1020 1053
Transfers and Subsidtes - Operational - 10654 6 861 6 861 6861 6 861 6 861 6 861 6 861 6 861 6851 9928 82329 85544 85 888
Other revenue 39 34085 512 512 512 512 512 512 512 512 512 {32 588) 6148 6627 7187
lash Receipts by Sourge 989 89776 30089 30 089 30 089 3noes 30089 30089 30089 30089 30 088 19 502 361 065 3680 807 a1
Jther Cash Flows by Source
%ﬂﬁ.ﬁﬁﬂwﬁy Mmﬂuvnasmaa . = 5 566 4233 4233 4233 4233 423 4233 4233 4233 423 71% 50801 39075 43307

Transfers and subsidies - capilal (monetary allocations)
(Nat/ Prov Deparim Agencies, Households, Non-profit
nstitutions, Private Enterprises, Public Corporatons,
Higher Educ Institutions)

Proceeds on Disposat of Fixed and Intangible Assets - - - = o =

Short term lpans o 'z o =
Borrowing dong termirefinancing = - = =
Increase (decrease} in consumer deposits = = = = =
VAT Control (receipts) 3379 3379 3379 3319 3379 3319 3379 3379 3379 33 3319 3379 40 550 41 203 43 612
Decrease (increase) in non-current recaivablas
Decrease {increase} in non-cument investments
Insurance Refund - Capitat - - - =

Inlerest on Short Term Investment {Greater then 90 days}
and Long Term Investments

atal Cash Receipts by Source 4368 7872 wm 37 701 7 37701 7 m T 37701 301 37T 30015 452416 | 470 085 508 190
sh Paymen Type
Employee related costs {86) (85) (10 020) {10020 (10020) {10 020) (10 020) (10 020) {10020) (10 020) (10 020) {29 §90) {120 244) (122 758) {126 550}
Reruneration of councillors = = {560) (560} (560) (560} {560) {560} (560) (560} {560) (1679) 6717) {6 769) {6 403)
Finance Charges = = ) ) {4 ) ) 0] {4) ) {4) {13} (50) (50} (59)
Bulk purchases - Electricity {18 291) {3 868) {16 576) {16 576) (16 576) (16 576) {16 576) (16 576) (16 576) (16 576) {16 576) (27 570) (198 912) {212 662) (227 630}
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Medium Term Revenue and Expenditure

Budget Year 2026/27 Framework
Description
July August Sept. October November December January February March April May Juna mcm_%uomﬁ..w._ﬂ & m:nwm“muq t mcnw“whwm_. *2
Acquisitions - waler & other nvantory - - - - - = - - - - - -
Actuisitions - water & other inventory - - (1237} {1230 (1237} {1237) {1237) {1237 {1237) (1237, {1237} (3712) (14 848) {15 076}, {15 703}
Contracied services - - (2 485} {2485) {2 485) (2 485) {2 485) (2 485) (2 485) (2 485) {2 485) (T 456) 129 825) {33 000} (31767}
Transfers and subsidies - other municipalities - - - - - - - - - - - - - = -
Transfers and subsidies - other - - - - - - - - - - - - - - -
Other expenditure {1086} (691} (1296) (t 296) {1 296) (1 295) {1206) [1 296} {1296} 11 296} i1296) (2 112 115 556} (15 445} [15 384)
+ash Payments by Type {19 462) (4 644) (32179) (32179) (32 179} {32179) (32 179) 32179 {32179) {32 179) {32179} (72 432) (386 154) (405 750) (423 488}
Ither Cash Flows/Payments by Type
Capital assels (5 355) (1645} {4 517) (4517} 4 517) [4517) 4517 {4 517) (4 517) {4517) {4 517) 101 851 {54 200} (42 154} {46 386)
Retention {Capital} - - - - - - - - - - - - -
Repaymeni of borrowing - - 549 59 59 59 59 59 59 59 59 178 713 - -
(ther Cash Flows/Payments - - 2779 2719 2779 2779 2779 2m 27714 2779 277 8337 33349 37153 41474
otal Cash Paymants by Type [24 818) {6 289) (33 558) (33 858) {33 858) (33 858} {33 &58) {33 858) (33 858) {33 858) (33 858) 37934 (406 292) (410 751) {428 401)
IET INCREASE/{DECREASE) IN CASH HELD {20 450) 72432 it 3844 3844 1844 3844 IsM 3844 5 3844 67949 46124 59334 79 789
‘ashicash equivalents at the monthiyear beginning - (20 450) 514982 55826 59669 63513 67 357 T 200 75044 78858 8273 86 575 154 524 200 649 259 982
‘ashicash equivalents at the monthiyear end: {20 450} 51982 55 826 59 669 63 513 67 357 71200 75044 78 888 8273 85 575 154 524 200 649 259 982 /M
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2.3 QUALITY CERTIFICATE

|, Mzwandile Patrick Nini, the Municipal Manager of Blue Crane Route Municipality
(EC102), hereby certify that —

\ the monthly budget statement

quarterly report on the implementation of the budget and financial state affairs
of the municipality

mid-year budget and performance assessment

for the month of AUGUST 2026 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

oy
MZWANDILE PATRICK NINI
MUNICIPAL MANAGER OF BLUE CRANE ROUTE MUNCIPALITY (EC102)
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