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A municipal budget is the profected financial operating plan. in general, a budget accounts for expected revenues
and allocates resources to particular expenditures. Generally, a municipal budget contains two broad types of
categories: expected revenues and estimated expenditures for the upcoming fiscal year.
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1. Mayor’s Speech

Honourable Councillors, Acting Municipal Manager, Directors and staff, I have the privilege as the
Mayor of the Blue Crane Route municipality to table the 2020/21 Draft Budget and IDP as
provided in terms of Section 16(2) of the Municipal Finance Management Act (MFMA) 56 of
2003. The Section provides that “.the mayor of the municipality must table the annual budget at a
council meeting at least 90 days before the start of the budget year.”

I table this budget under strenuous economic circumstances which impact heavily on poorest
communities. The current economic slowdown will continue to exert pressure on the
municipality revenue generation and collection levels hence our decision to adopt a conservative
approach in projecting revenue. Our budget is therefore informed by deep consideration of the
economic, financial and social factors which was also effected by the Corona virus that affecting
the broader community of the BCRM.

High unemployment remains a critical challenge for the BCRM. Nationally unemployment rate
sits at 27%. One in every two South Africans is poor. One in every three lives in extreme poverty
which includes going to bed without food. Stats SA 2011 reflects that the poverty levels in the
BCRM are high with 46.45% of the population not receiving any income. About 65.7% of the
potential labour force is not working. This situation implies high dependency on social grants.
Councillors this means many households cannot afford to pay for services.

We are concerned with the trend of shrinking government income against the growing indigent
population. The fact that national government is reducing its financial obligations to
municipalities while poverty escalates is a serious challenge we must contend with. What this
means is that as the country’s fiscus continues to deplete, we are compelled to be depend on our
own financial resources.

The present economic circumstances make it essential that we reprioritize expenditure and
implement stringent cost containment measures. We need to balance between limited revenue
resources available, the immense needs of our communities and our constitutional obligation,
that of providing basic services to our communities.

Coming back to the budget, in my address I said that many households in the BCRM cannot afford
to pay for services. We should therefore heed the call by National Treasury that municipalities
should maintain tariff increase at levels that reflect an appropriate balance between the
affordability to poorer household and other customers while ensuring the financial sustainability
of the municipality. It is for this reason that we propose the following structure percentage
increase:

* 5% increase for Rates

» 59 increase for Water, Sanitation and Sundry

= 10%increase for Refuse removal Services to recover losses

= 6.24% increase for electricity, depending on NERSA approval.




We have also made a provisional 6.25% increase for salaries. Currently the draft budget only
includes vacancies for positions not filled during the last few months. No new positions will be
budgeted for.

I must mention Councillors that our capital budget relies heavily on grants. A total R33,5 million
from grant funding has been budgeted. Against this background, we do not have any room for
underspending and roll overs. This is something we cannot afford.

As 1 table this budget, let me take this opportunity to thank ratepayers who religiously pay for
services. | make yet another clarion call to them to continue doing so, so that we can sustain the
quality of services we provide.

I also encourage all our people who cannot afford to pay for services to register in our indigent
programme.

Councillors, I present to you the Draft budget and IDP for 2020/21. In terms of Chapter 4 of the
Municipal Systems Act 32 of 2000 read with Section 22 of the MFMA we will present this Draft
budget to the broader BCRM community in the coming month.

[ thank you

DATE: 15/05/2020




2. Executive Summary

The Draft 2020/21 Integrated Development Plan (IDP), as well as the Draft 2020/21 Medium
Term Revenue Expenditure Framework (MTREF) Budget and generic projections going forward,
and the Draft 2020/21 Service Level Standards (SLS) were presented to Council on 15 May 2020.

The status of the Financial Related Policies, still the same until reviewed before 30 June 2020 the
detailed lists thereof reflects later in this document.

The following summarised 2020/21 MTREF Draft Budget Tables and relevant Charts:

= Table 1: 2020/21 Draft Budgeted Financial Performance per category
=  Table 2: 2020/21 Draft Capital Budget
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BLLIE CRANE ROUWTE MUNICIPA

DRAFT B 202
ADIUSTED DRAFT
BUDGET BUDGET
EXPENDITURE by type 2019/20 2020/21
Employee related costs 80 454 986 89 701 542

Remuneration of Councillors 4 178 490 4430 212
Debt Impalrment ] ‘ 14 990 060 15 739 570
Depreciation & asset Impalrment 42 479 290 43 040 440
Finance Charges 5 O35 190 5 227 60O
Bulk Purchases 97 294 100 104 031 520
Other Materials 4 316 060 4 241 840
Contracted Services B 464 900 B 548 140

Transfers and subsidies (SALGA) 841 100 891 570
Operational Cost 28 979 990 30457 771
287 035 166 306 310 205

ADIJUSTED ADJUSTED
] BUDGET BUDGET
REVENUE by source 2019/20 2020/21

Property Rates )

Service charges - electricity

Service charges - wWater revenue
Service charges - Sanitation revenue
Service charges - Refuse revenueae
'Rental of facilitles and equipment
Interest earned - external Investments
Interest earned - Oustanding debtors
Fines, penalties and forfeits

Licences and permits

Agency Services

Transfer and Subsidies

Transfer and Subsidlies - Capital )
Other Revenue - VAT on Capital Grants
Other Revenue

TOTAL BUDGET (DEFICIT}/SURPLUS

Adjustment - for cash fun d budget

Redemption of external Loans
Depreciation .

Capltal Transfers ]

Interest on Provislons

Nett surplus (-deficit)

r. In B 13

Capital Grapts
MIG
WSIG

Fire equipment - SBDM
‘Tourism/LED

‘Water - SBDMNM

INEP

Oparational Grants
Equitable Share

FMG .

Library Grant ) _
SBDM - Envirenmental Health
SBDM - Flre and Disaster
EPWP

MIG - PMU

—_—

18 026 690
122 883 890
12 002 530
5 452 000
7 575 500
465 000

1 350 000
5 465 650
4233 DOOD
480 300
950 000
61 566 400
53 224 813

18 928 000
134 332 160
1= 652 660
5 725 650
8 333 050
307 500

i 000 000
5 738 750
422 OO0
500 200
997 500
64 592 050
33 540 250

6 942 370 4374 828
1812370 4771 792

299 G621 513

294 217 590

12 5SB86 347

-12 092 615

-3 831 815 -1 531 oD0
42 479 290 43 040 440
-53 224 813 -33 540 350
4 575 340 4 503 000
2 584 349 3I79 475
13 604 000 13 540 350
36 459 003 15 000 000
2 079 290
422 520
250 000D
410 000 5 000 000

53 224 813

33 540 250

53 519 000 56 696 000
2 235 00O 2 500 000
2 300 000 2 300 000

836 400 236 400
550 000 o

I 410 000 A 548 000
716 000 712 650
61 566 400 64 593 050
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'BLUE CRANE ROUTE MUNICIPALITY - EC 102

DRAFT BUDGET: 2020/21

DRAIT BUDGET | DRAFT BUDGET | DRAFT BUDGET
CARLIAL ITEHDESCRIPLIGN R 2020/21 2021/22 2022723
'ACCOUNTING OFFICER
Offlce Equipment Municipal ewn Funds 10 000 15 0O, 20 000
' 10 000 15 000) 20000
‘BUDGET PLANNING & IMPLEMENTATION i . l .
Office Equlpment Munlclpal own Funds 1.0 000) 15 ood! 20 000
R 100001 R 15000| R 20 000
"TECHNICAL SERVICES : ELECTRICITY o ) -
Equipment and Tools L ‘Municlpal own Funds 50000 60 000 70 000y
Upgrading of Somerset East main sub-station INEP 3 200000 2 000 00k 400 000
‘Upgrading of Power Factor correction INEP 800 oog)
_ Electrification of low cost housing in BCRM INEP 1 000 00 97 000y 2 000 000
_ Ringfencing projects from Elactricity reve nue 1785000 }
Capital Expenditure: Transformers 500 000| Munic¢ipal own Funds 500 000 550 000 600 000
Oparatlon Expenditure - Material for maintenance 1 285 000
. . ; R 5550000{R  2707000|R 4070000
TECHNICAL SERVICES : WATER
Bestershoek Water Treatment works WSIG 2 000 000y .
Improvement of Orange Fish WTW process efficiency WSIG 3 000 00y 3 000 DO0;
Upgrade of Orange Fish WTW WSIG 6 120 000 7 200 000]
Construction of 3 X 3MLreservolrs in BCRM WsIG . . . 8 000000, 5424 000§
Water equipment and tools .Municlpal own Funds 40 000) S0 000] 60 000

‘TECHNICAL SERVICES : PUBLIC WORKS
‘Generators . .
Replacement of Vehicles/bakkies
Equipment and Tools

TECHNICAL SERVICES : SEWERAGE
Sewer equipment and tools
Upgrade Pearston WWTW

'TECHNICAL SERVICES : MUNICIPAL INFRASTRUCTURE GRANT [MIG)

Upgrading of Aeroville Sportfields
:Upgrading of West View Sportfields
‘Paving of Gravel roads: Pearston
Paving of Graval roads: Cookhouse
Paving of Gravel roads: Somerset East
Cockhousa Bulk water supply (Phase 2B}
Cookhouse Bulk water supply (Phase 2 C)
‘Upgrading of Westview stormwater
_Provision of Pearston Bulk Services (Planning}

.COMMUNITY, SAFETY & SOCIAL SERVICES : ADMINISTRATION.

:Offlce Equipment

COMMUNITY, SAFETY & SOCIAL SERVICES : COMMONAGE

‘Construction of paund

COMMUNITY, SAFETY & SOCIAL SERVICES : FIRE SERVICES
Fire Equipment and Vehicle

CORPORATE SERVICES: ADMINISTRATION
ICT Equipment/computers
Office Equipment

GRAND TOTAL OF CAPITAL BUDGET

Municipal own Funding from surplus.funds
External Loan

External Loans

‘External Loans

Municipal own F.un.ds

Niunicipa[ ownh Funds
WSIG

MIG Grant

-MIG Grant
‘MIG Grant

MIG Grant
MIG Grant
MIG Grant
MIG Grant
MIG Grant
MIG Grant

Municip‘a’l own Funds

Extc_e}'nal Loans

SBD MUN GRANT

'Mun-icipal owh Funds/FMG. .

Munlclpal own Funds

R 1 200 000
R 1 500 000

R 37170000

60 000

R 13 684 000

50 000} 70 00O|
R 2750000| R 60000| R 70 000
40 000} 5000 60 000K
10 000 000K 2 820 0o
R 10040000| R 2930000| R 60 00D
2 000 000 2 DOo Bo0] 400 000|
3 DO 00O} 3 000 00
700 000 800 000, 1 200 00O,
1 200 000, 1400000 1 800 00O
1138 850 1 8OO 0O 2 500 000
200 D00
5 000 00| 2 472 597 1200 000
2 701 5004 1500000] ]
600 000) 1 361 408) 4 867 250

R 13 540350

R 14364000

15 GOO)

R 14967 250

10000 20000)
10 15 000 20 000)
as0

R 450 000| R -Ir -

R -Ir Ir 3
170 000 200 00 220000
10 000} 15 009} 20000}

R 180 000{ R 215000 R 240000

R 37 491 000

R 33 151 250

ADTUSTED ADJUSTED ADJUSTED |
CAPIIAL CAPITAL CAPITAL

| BUDCET BUDGET |

R 33540350{R 36461000|R 31951250

R 1020000

R 1160000

R 37 491 000

of
JrR 33151250




The following was taken in consideration when the budget was compiled:

1)

3)

5)

6)

7)

8)

Grants as per Division of Revenue Bill:

Equitable Share R 56 696 000
FMG R 2500000
MIG: PMU R 712,650
Library R 2300000
SBDM: Environmental Health R 836 400
EPWP R 1548000
WSIG (Capital) R 15 000 000
MIG (Capital) R 13 540 350
INEP (Capital) R 5000 000

R 98 133 400

A provisional increase in salaries of 6.25% is included in the budget as per Agreement between
SALGA and the Unions.

Tariff structure percentage increases, that was utilised when the budget was compiled:

e Rates— 5%
+  Water, Sewer/Sanitation and Sundry — 5%
» Refuse removal charges — 10%

e FElectricity — 6.24% depending on NERSA's approval plus

e Electricity - pre-paid basic charges as approved by Council in 2019/20 to be
phased in over three vears — Residential — additional 17c/kwh and businesses
and additional — 61c/kwh up to the first 150kwh.

The provision for debt impairment was increased with R749 510 (5%) - this is to be more in line
with the pay rate and to have a cash back budget.

The Eskom bulk purchases increase with 8.76% but this is not yet the final approval.
Provision is also made in the cash flow budget to take up a loan of R10.75m to re-finance the
Somerset East WWTW and settle the possible claim from SAMWU provident fund. The

balance will be used to finance certain capital expenditure.

The draft budget surplus of R379 475 will be utilised to fund the capital expenditure from own
revenue.

The totals as per draft budget is as follows:

Total operational expenditure: R306 310 205
Total capital expenditure: R 37 580 350
Total revenue: R294 217 590

\1-:’



9) The capital expenditure will be funded as follows:

WSIG R15 000,000
MIG R13 540 350
INEP R 5000 000
External Loan R 3150 000
Own Funding R 890000
Total R37 580 350

o The Draft 2020/21 Tariff List / Book is a separate document accompanying the budget

Given the current negative national economic challenges, the municipality needs to work
together to work smarter with less resources. Our Equitable Share’s year on year growth was
not in line with normal inflation rates; our indigent households is now more than half of the total
households within the municipal area; and the debtor payment rate in April 2020 is only at 82%
while the norm of 95%. These are all national economic challenges that have a direct negative
impact on local government’s financial wellbeing.

In the current circumstances, we should work smarter; by enhancing our own revenue and cut
out all unnecessary expenditure.

DATE: 15/05/2020
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3. Contact Information

EC102 Blue Crane Route - Contact Information

A. GENERAL INFORMATION

Municipathy Blue Cranemunicipallty
Grade Grade 2

Province Easten Cape

Web Address www.bcrm.gov.2a

e-mail Address

leonieb@bermgov.za

B. CONTACT INFORMATION

Postal address:

1 Grado in tarms of the Remuneration of Public Office Boarers Act.

P.Q. Box 21

City / Town Somersat East

Postal Code 5850

Street address

Building Town Hail

Streat No. & Name 67 Noiolisteet

Cily / Town Somerset Eas:

Pastal Code 5850

General Contacte_

Telaphone number 042 243 6406

Fax number 042 243 2250

C. POLITICAL LEADERSHIP

Speaken Secretary/PA to the Speaker:

1D Number 710618 5645 08 2 1D Number 6410050163 08 3
Tile Mr Tite Mz

Name Bonisik Manxoweni Name Charmaira Simonse
Telephone number 042 243 404 Telephone number 042 243 6467

Cell number 082 857 1330 Caill number (82 893 9744

Fax number 042 243 6033 Fax number 042 2436033
E-mail address Counci\@bcrrﬂ.gov.za E-mail address councll@bcml_gov_za
Mayor/Executive Mayor: Secretary/PA to the Mayor/Executive Mayor:
1D Number 710618 5643 08 2 1D Number 641005 016308 3
Tile Mr Tile Ms

Name Borisike Manxoweni Name Charmaine Simonge
Talephone number 042 243 6404 Telephone number 042 243 6457

Cell number 082 657 1339 Call number 082 893 6744

Fax number 042 2436033 Fax number 042 243 6033
E-mail address council@bcrm.gov.za E-meid address councli@bcrm.gov.za

D. MANAGEMENT LEADERSHIP

Munlcipal Manager:

SecrefaryiPAto the I-hnicipal Manager:

1D Nurmber TE12251226 08 9 1D Nurnber 640628 0010 08 6

| Tide Mr Title Mg

Name _Nigel Delo (Acing Municipal Manager) Name_ Suzete Miogels
Telephone number 042 243 6405 Talephone numbar 042 243 8402

Cell number 083 798 7163 Cell numbar 082 320 6823

Fax number 086 262 0433 Fax number 042 243 6033

E-mail address nigeld@bcrm gov.za E-mail addrass suzettem@bemm.gov.za
Chief Financial Officer Secretary/PA to the Chlef Financial Officer

1D Number 781225 1225089 1D Nurmbar 591009 0026 06 4

Tile M¢ T ifle Ms

Name Nigel Delo Name Leorig Boha (IM)
Telephone numbar 042 243 8405 Telephone number 042 243 8406

Call number $83 798 7163 Call number (83 554 9557

Fax number 086 262 0432 Fax number 08€ 550 6055

E-mail sddress nigeld¢@bcrm gov.za E-rnail adress leonieb@berm gov.za




4. Annual Tables Al to A10

“On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct
chart related errors. Toward this end, Version 6.4 is released with MFMA Circular 98. Version 6.4 of
the chart is effected from 2020/2021."

The following MTREF Budget Tables Al to A10 reflect the Version 6.4 of Schedule A1 ( the Excel
Formats) which is aligned to version 6.4 of the mSCOA classification framework that was used to
compile the A Schedules of the 2020/2021 draft MTREF budget. The tables reflect the actuals
for 2016/2017 to 2018/2019 financial years plus the current year's (2019/2020) budget, and
the estimated for 2021/2022 to 2022/2023 financial years.

The draft annual budget of the municipality for the financial year 2020/2021 and the multi-year
and single-year capital appropriations tabled as set out in the tables A1 to A5.

The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets tabled as set out in the tables A6 to A10.




EC102 Blue Crane Route - Table A1 Budget Summary

Description w7 | 1Ms | 2018e Current Year 2018120 e e e un
Expenditure Framswork
R thousands Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Qutcome Outcome Ouicome Budget Budget Forecast outcome 2020/21 + 2024/22 | +2 2022123
Financial Performance
Properly rates 11152 12098 13223 18 027 18027 18 027 18 027 18 928 19 874 20 868
Service chames 111774 105 392 119 764 148 405 148 915 148 M5 148 915 162 D44 173 307 185 369
Ihvesiment revenue 1281 11483 2052 859 1350 1350 1350 1 000 1050 1103
Tranefars recognised - operafong 51549 52 608 55 602 80 919 61516 61 516 61 566 64 593 66 779 69 958
Cter own revenie 10 821 14 331 11992 768 16 539 16 538 16 538 14113 15 512 15 451
Total Revenus {(exciuding capital transfers and 166 578 185 671 202 634 235 819 245 347 245 347 246 307 260 677 276 522 292 749
contributions)
Employ ee costs T4 TED 76 838 79 454 83 150 B0 5 | B0 455 80 455 89702 92 662 97 370
Remuneraton of ccuncillors 3467 3870 3394 4254 4178 4178 4178 4430 4652 4 884
Depreciation & assat impairrant 34803 35145 35 052 421719 42 479 42 479 42 479 43 040 43 471 43 906
Financa chargee 4024 1334 3308 5019 5036 5036 5036 5228 5176 5029
Materials and bulk purchases 78382 76 960 85 971 101 972 101630 101 610 401 610 108 273 116 838 126 081
Transfers and grama 769 1010 839 B4 M a4 B4 892 5 1002
Cther ex penditure 32934 25046 39 816 45 375 52 435 52 435 52 435 54 745 57 422 60 258
Total Expanditure B ) 208 264 TS 287035 BI04 | J08310| S 167| 3050
Surpluel{Deflcit) LS T | KLY:5Fi]| [Ck] [CEGE)] L) (40 560} 30 638) A5 533 (4% 54T} FEo¥E5]
Transfers and subsidies - capital (monefary
allocations} (Natonal / Provingial ard Districh) 21827 31310 90 056 27 064 53 275 53275 53225 33 540 36 461 31 991
allosations} (Natonal / Provineial Deparmental
Agencies, Housaholds. N on-ptofit Inshiutions - - - - - - - - - -
Surplus/(Deficlt) after capltal transfers & (20 151) (3322 44 228 |19 948) 12 586 12 588 12586 (12 093) (6 184) {13 Ta0)
contributions
Share of surplus/ (daficif) of asgocigle - - = - - - = - = -
Surplus/({Deficit) for the year {20 151) {3323 44 226 {19 949) 12 586 12 586 12 586 {12 093} 18184 {13 790)
Caplial expendlfure & funds sources
Capital expenditure 18 752 29 658 79 201 27 674 54 041 54 041 54 041 37 580 37 4 3151
Transfr recognised - capital 15435 29 658 78 794 27 064 53 275 53 275 53 275 33540 36 461 319
Borrow ing - = - - - - - 2700 - -
Internally generaled funds 1317 - 408 610 767 767 767 1340 1030 1160
Total sources of capltal funds 16 752 29658 79 201 27 674 54 041 54 041 54041 37 580 749 33151
Financial position
Total current assets 7T 3z 452 64 474 35 200 39623 0623 0623 48 901 53 150 57 000
Total non curment asssts 608 250 600 431 644 302 651 276 588 109 688 109 683 109 110681 701 679 739
Tolal current labilties 38870 38 472 73 509 31848 60 319 60 319 60 319 44 600 48 800 53 050
Total rion curvent Kabiiies 59 910 5277 49 312 49 000 26 084 26 084 25 084 58 500 58 500 58 500
Community w saltyEquity 547 244 541 638 585 885 606 628 541328 641 328 641 328 656 462 646 949 824 189
Gash flows
Net cash from {usad) operafing 13 188 26 913 110 320 31528 30843 30843 30843 3 836 43 586 A
Net cagh from {usad) invesfing (16 054) (29 521) (76 782 (27 670) {54 041) (54 041} {54 0413 (37 580} (37 401) (33 151)
Net cash from {used) fnancing {4 926) (3 0oy} (5 136) (3 950) {3782 {3782 (3782 9719 {1 950} {2 900)
Cash/cash equivalents at the year end 6929 1213 27 624 909 644 644 644 4275 8419 10779
Cash backingisurplus recencillatien
Cash and invesiments av ailable 6929 1223 7624 1500 2000 2000 2 000 1500 1500 2009
Application of cash and investments 5443 2778 35570 (48 548) (387) (387) {387) {6 963 {7 333) {6 562)
Balance - surplus {shortfall) 1486 {1 556} [7 946} 50048 2387 2387 2387 8 463 8833 8 562
Asset management
Asset reglster summary (WD} 608 244 600 43t 644 302 651278 688 105 688 105 688 105 688 106 710 661 701 100
Depreciafon 34 803 35145 35 052 42179 42479 42 479 42479 42 478 43 040 43 471
Renew a! and Lpgrading of Exigfng Assels 1433 - 5825 27 434 51 466 51466 51 466 33 480 32 670 24 784
Repairs and Maintenance 3526 254 2962 2058 2374 2374 2374 2514 2640 2772
Free services
Cost of Free Basic Services provided 12 589 14 225 15679 14772 15 983 15 983 16728 16728 17 917 19199
Revenye cost of free services provided - - - - - - - - - -
Houssholds below minimum service lsvel
Wailar: - - - - - - - - - -
Sanilafion/sew erage: [ 0 b 0 0 0 a 0 1] 0
Energy: - - - - - - N - - -
Refuse: - B - - - - - - - b

iy,
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EC102 Blue Crane Route - Tahle A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

202021 Medium Term Revenue &
Functional Classification Description  {Ref| 267 01718 2018119 Current Year 201920
Expenditure Framework
R thousand 1 [ Audited | Audited | Audited Original | Adjusted | Full Year |Budget Year | Budget Year } Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | 202M21 | #1 2021122 | 2202223
Revenue - Functional
Governance and adminisirafion 420 52710 141 998 60 522 69 648 69 648 69134 nm 76 365
Executive and counci 030 19682 51 8i6 20812 X 82 0812 20% 23403 24618
Finance and administration 19 308 20614 56 43 B 4583 45 836 47158 50329 51747
internal audit 23 12474 nw - - - - - -
Community and publfc safely 5 5340 412 148 5173 6173 143 3509 35M
Communty and sacial services 257 2496 2214 25 250 50 142 2418 242
Sport and recreation - - 130 130 130 1 13 151
Public safety 2700 2088 1707 50 2679 2679 53 55 58
Housing - - - - - - - - -
Heath - M L1 9% w2 w2 82 842 846
Economic and environmental services 2 700 1082 1047 209 351 358 3 1850 1953
Planming and development 1% 12 - - 4 L] - - -
Road transport 04% 1030 1047 2892 3 3100 3m 1850 1953
Enwvironmental protection 1142 - - - - - - - -
Trading services 139415 157789 144 932 195873 M  202m HEH0| 20883 42843
Enengy sources 98444 99 48 101084 126 987 130 409 130 498 146 930 153 %0 165 802
Water management 20318 36 542 25149 051 59 688 59 686 a3 4752 2857
Waste waler management 10343 7846 534 13 608 15 664 15 664 14392 15219 15989
Waste management 0309 13993 13375 14751 14429 14429 15598 16 885 18135
Other 4 - - - - - - - - -
Total Revenue - Funchional I ¢ mw| B %203|  Wooa| 0eZ| DdaB| 312983  SH@
Expenditure - Functional
Govarnance and administrafion 53185 63 284 #1953 12957 166 166 7620 Bi189 b4 876
Executive and councl 9881 1054 1629 10 705 1073 1073 #1716 2257 1262
Finance and adminisiration 1576 2 819 60 540 58722 8122 4178 67119 70151
hiernal audit 19728 19832 7467 112 1706 1708 170 183 1904
Community and public safoty 14 502 13401 17052 12828 1251 1251 13828 454 15230
Communily amd social services 937 152 10634 8013 7448 T448 854 gam 9419
Spost and recreaion - - 1218 129 128 1308 131 1440
Public sakty 5165 532 571 2804 3103 3103 31 3%7 31483
Housing - - - - - - - - -
Heatth 559 B2r 7% 78 781 84 865 908
Economic and environmental services umM2 1465 18133 0 U ] 264 21 898 2608
Planning and development 2968 18% 1766 219 2265 2265 1% 22 230
Road fransport 1787 12723 16368 1953 19628 19628 5 19669 0348
Environmental proection 897 - - - - - - - -
Trading services 139 076 128 850 151 325 17538 181 405 181 405 192 167 203 564 H57%
Energy sources 83 280 6 641 9% 648 120767 121198 121198 128 980 138176 148101
Weter management 18683 16695 A 23561 25 976 2% 976 27 (66 2110 29
Wask waler management 8825 9651 10145 12155 14 066 14 068 14937 15309 15 662
Waste management 1728 158714 03 16833 ¥ 185 20165 21175 %9 276
Other 4 - - - - - - - - -
[Total Expendiure - Functional TI DBS%| D] MWA| 2|  T0%|  Ai0%m|  JWIW| A | dme|
Surplus/{Deficit) for the year {20 151) {3 322) 422 {19 949) 12 586 12 586 (12 083)) #184)  (13790)
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EC102 Blue Crane Route - Tablg A3 Budgeted Financial Performance {revenue and expenditure by municipal vots)
202021 Medlum Term Revenue &
Yote Description Ref| 2016M7 2017118 201818 Current Year 2019/2) Expenditure Framework
R thousand Audited Audited Audited Original | Adfusted | Full Year |BudgetYear|Budget Year | Budget Year
Outcome | Cufcome | Ouwfcome Budgst Budget Forecast WA | 20212 | 2 2027
Revenue by Vote 1
Vok 1- MAYORAL EXECUTIVE - - - - - - - - -
Vot 2 - MUNICIPAL COUNGIL 20 286 20 863 19117 20812 20812 20812 2026 23403 24 618
Vote 3 - ACGOUNTING OFFICER 168 §7 1t - 42 423 - - -
Vots 4 - BUDGET & TREASURY 19505 19 688 23 505 24642 BT 57T 32097 34 36 31
Vol 5 - TECHNICAL SERVICES 150 263 155 210 230 024 197 497 22414 2244 91B4| 232853 241165
Vols 6 - COMMUNITY SAFETY & SOCIAL SERVICE 16513 20905 19748 19774 nnr »27 074 21 261
Vok 7 - CORPORATE SERVICES 1669 158 283 159 158 159 167 175 184
Total Revenue by Vota 71 M| oo 768 WIW3|  MmeZ| maed| mAze| 2o | A
Expenditire by Vols &0 be appropriated 1
Yok 1 - MAYORAL EXECUTNVE Up 8 53 433 4 LA 48 470 49
Vols 2 - MUNIGIPAL COUNCIL 414 4985 518 5820 5517 5517 5836 £ 002 6 30
Vo 3- AGCCUNTNG OFFICER B 460 7008 755 8 557 87 8770 9282 6718 w3
Vofe 4 - BUDGET & TREASURY 2612 213 8283 3548 M08 3908 I 39393 13
Vote § - TECHNICAL SERVICES 49719 13710 158 089 187 313 190622 180 622 202 854 213 059 225625
Yotz 6 - COMMUNITY SAFETY & SOC'AL SERVICE 32679 nam 31 365 37690 3884 3648 4442 £3238 501
Vole 7 - CORPORATE SERVICES 6 885 6706 675 7873 7949 7948 YL 3178 8632
Total Expanditure by Vots L LR L Y I Y I T () o e 1 ]
Surplus/{Delcit) for the year 2| @ ey Mas| (o] 128 58] damyl @i i)

g,

15
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EC102 Blue Grane Route - Table A4 Budgeted Financlal Performance (revenue and expenditure)
Description Reff 201617 | zotms | 2mens Current Year 2018120 b i
ExpendIiture Framework
R thousand 1 Audlted Audlted Audited Orlglnai Adjusted Full Year Pro-audit | Budpet Year | Budget Year | Budget Year
Dut Out Out Budget Budget Forecast | outcome 202021 | 2021022 | «2 2022023

Revenue By Source
Properly ralss 2 11152 12 098 13223 18 027 18 027 18 027 18027 18 928 19874 20 868
Sarvice charges - slechiclly revenus 2 90185 85 031 93719 119 362 122 B84 122 B84 122 884 134 332 143 793 163 922
Sarvlce charges - waler revenue 2 12 535 10 406 13802 15694 13003 13 003 13003 13 863 14335 15052
Service charges - sanilafon revenue 2 4075 4428 5037 5433 5453 5453 5453 572 8012 6313
Service charges - refuse revenua 2 5008 552 7107 7 897 7576 7578 7576 831 9 166 10 083
Rental of facilifes and equipment 261 488 495 380 485 465 485 308 in 139
jnteres! earned - extemal inv estments 1281 1140 20852 B850 1350 1350 1350 1000 1050 14903
hnterest earmed - oulstanding deblors 3848 3883 4492 4198 5 466 5466 5456 §739 6026 6327
Dévidends racelved - - - - - - - - - -
Finee, penallies and forilia 7 55 126 423 423 423 423 422 454 488
Licances and permits 832 566 540 480 480 480 480 500 625 852
Agenoy services 885 1084 1013 B850 950 950 950 998 1047 1100
Transfers and subskdies 51 549 52 608 55 602 60 919 1518 61 516 &1 686 64 583 66779 89 968
Qlher rev enus 2 4 858 8 305 5185 1217 B 758 B755 8755 6147 7137 6 546
Sars 85 = 141 :

Total Revenus (excluding capital transfers 186 578 185 571 202 634 235 510 248 347 240 347 248 397 260 677 276 522 %2 148

jand contributions)

|Expenditure By Type

Employ es relaled costs 2 74 180 6 838 79 484 83 150 80 455 B0 455 B0 455 89 702 92 662 87 370
Remuneration of counciilors 3467 3870 3984 4254 4178 4178 4178 4430 4862 4884
Dabt impaiment 3 13413 599 19 463 14104 14990 14 980 14 890 15 740 16 527 17 353
Depreciaion & asset impaiment 2 3 803 35 145 35052 42178 42 479 42 479 42479 43 040 43471 43 906
Finance charges 4024 1334 3308 5019 5036 5036 5008 5228 5176 5020
Bulk purchases. 2 74 857 71 879 79982 97 284 97 204 97 294 97 294 104 032 112 386 121 4C6
Other materials 8 35% 5081 5978 4678 4318 4316 4 348 4242 4453 4§76
Conlracled gervices 5204 6668 8014 B 453 8 485 8465 B 465 8548 8976 9424
Transhors and subsidies 7689 1010 839 884 841 B4 841 -] o5 1002
Other axpendiure 4,8 433 9354 12 349 25 817 28 980 28 980 28 980 30 458 31020 33 480
Lowass | - 13 .

Total Expenditura Sic 228 556 220 203 748 484 282 832 287 035 267 035 267 035 306 10 321 167 330 530

Surplusf{Dsfloit) (41 978) (34 632) {45 830) (47 013)| {40 888) (40 588) (40 638} {46 633) (44 845) {45 781)|
Ifansmera and suhsidies - capral {monstary ¥ 4 3 .
alcoafionz) (Nabional / Provincld and Distich 21627 31 30 90 058 27 064 53775 53 276 53 225 33 540 36 461 31 991
Transfars and subs|dies - capital {monetary
allocations) {Nafional / Prov incial Deparimental
Agancies, Househalds, Nan-proft Instiulons,
Privake Enterprisss, Public Corporatons, Higher
Educatonal Insffutions) 6 =
Transfers and subsidies - capital (inkind - ll}

Surpluai{Deficlt) after capital transfars & {20 151) {3322) 44 226 {19 949) 12 688 12 486 12 588 {12 083) (B 184) 113 790)

contributions
Taxalon

Surplusi{Defict) aftar taxation TR O ) LT B L) L 1Z 586 T2 566 |
Alributeble b minorifies

Surptusf{Deficit) atiributable to municipality (20 151), (3 322) 44226 {19 94%) 12 588 12 586 12 586 112 083} {8 184)
Share of surplus/ (defci of 1k 7

Surplus/{Deficit} for the year (20 151) {3 322')] 44 228 {18 94g) 12 586 12 588 12 586 (12 003 3 184} {13 T60}

R
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Table A5: Budgeted Capital Expenditure by vote functional classification and funding

Vote Description

R thousand

[rer

2016M7

2017118

2018M8

Current Year 2018/20

2020/21 Medlum Term Revenue &
Expenditure Framework

Audited
Cuicome

Aud|ted
Outcome

Audited
Outcomea

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2020021

Budget Year
+ 2021/22

Budgst Year
+2 2022123

Capital expenditure - Vote

Multl-yesr expetiditure fo ke appropristed
Vaoia 1 - MAYORAL EXECUTIVE

Vots 2 - MUNICIPAL COUNCH
Vota 3 - ACCOUNTING OFF.CER
Vole 4 - BUDGET & TREASURY
Vote 5 - TECHNIGAL SERVICES

Viote 7 - CORPORATE SERV!CES

Vo'e 8 - [NAME OF VOTE 8}

Veis 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Veis 11 - [NAME OF VOTE 11}

Vele 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

GCapltal multl-year expenditure sub-total

Single-year sxpenditure fo be appropriated
Vole 1 - MAYCRAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Voia 3 - ACCOUNTING OFFICER
Vole 4 - BUDGET & TREASURY
Viote 5 - TECHNICAL S8ERVICES
Vote & - COMMUNITY BAFETY & SOCIAL SER
Vets 7 - CORPORATE SERVICES

Vots & - [NAME OF VOTE 8]

Vote 8 - [NAME OF VOTE 9]

Vot 10 - [NAME OF VOTE 10]

Vots 11 - [NAME OF VOTE 11]

Vole 12 - [NAME OF VOTE 12}

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capltal single-ysar sxpsnditure sub-total

Vota 6 - COMMUNITY SAFETY & SOCIAL SERVICE]

u

29
11 406
1030

7904
2086

21120

Total Capltal Expenditure - Vote

27 674

54 041

Capltal Expenditure - Functional

noe and administrati
Executive and council
Finance and admmnistraticn
Intsmal Audit
Communiiy and public safety
Communfy and social services
Sport and recreaion
Public safety
Housling
Health
Eeonomlic and environmental servioes
Planning and development
Road fransport
Environmental protaction
Trading services
Energy sources
Whaier management
Wagle w aler managsment
Wagis management
Other

11 248
2348

8 654

16 886
1851

14 988

1 030

12 287

12 287

63 740

5814
38 814
21312

13734

13 694

42

13 860
600
13 030
30

13774

13770

ane

34 704
2065

37 e

34704
2085

13774
13770

2 086

2078

423

3r 78

34 704
2965

15 247

15227

17 814
4070
13 684
60

Total Capltal Expenditura - Functional

10 792

79 201

27 874

4 041

54 041

54 044

3313

Funded by:
Nafional Gov emnment

Pravinclal Govemment
District Municipality

Transfera and subsidies - apital (inonetary
allocaiions) [N=bunal / Prov incal
Departmental Agenties, Housshokls, Nan-
profit ingfik . Privae Erterpsee, Puhlic
Can Higher Eduoatonal | )
" Transfers recognised - capital i
Berrowlng

Internally genarated funds

15148

286

20 856

77 628

£ 166

15 435

137

78T

27 064

50 523

2752

50 523

2752

5C 523

2752

31 891

27 B4

610

53215

787

53 273

757

53 275

33 540
27CC

1340

36 481

1030

31991

1 160

Total Capital Funding

16 752

T 2

27 674

54 041

54 041

54 041

37 580

37 401

33 151




EC102 Biue Grane Route - Table AS Budgeted Financial Position

. o J = ¥ ' 202021 Wedium Term Revenue &
Description 01EM7 mms 201819 Current Year 2019/20 Expenditure Framework
Y — Audited | Audited | Audifed | Original | Adjusted | FullYear | Pro-audit |Budget Year | Budget Year | Budgst Year
Outcome | Outcome | Outcome | Budget Budget Forecast | outcome | 2020024 | +1 202122 | +2 2022723
(RSSETS
Current assets
Cash 3468 1066 27624 1 500 1000 1060 1000 15000000 1500000) 1000000
Cal invesiment deposis 1 3460 156 - 1000 1000 1000 4000 000
Consumer deblprs 1 244 23917 28842 7750 21 468 21468 21468 | 38000000F 42000 000f 45000 000
Cther deblors 7436 627 6 698 6 000 6218 6218 6216| 8000000F 8200000} 3400000
Current portion of long-term receiv ebles 3 3 3 - - - - 1000
Inwentory 2 958 1036 1305 1200 9938 993 9038 | 1400000f 1450000( 1600000
Total current assels A Y ) A 620 ™en | Wen| N6L| [ 57 00 00|
Non current assets
Long-term recei ables 6 - 3 3 3
Investments - -
Investment property 25392 25323 25259 53 25259 25259 25280 | 25199566) 25140 366; 25081166
ivesiment in Associate - - -
Property, plant and equipment 3 582 302 574 646 618 579 625 485 662 389 662 389 £62389 | 685000 000§ 675 500 000F 654 200 000
Biological - =
Intangible 2 - 7 3 500 1 008
Other non-current assets 458 451 458 458 458 458 458 458 087 A58 067 458 067
%l non curTent assets BaI0|  eman| GERL BET06|  Ges 1| WREF
[TOTAL ASSETS T ey| TUBTIG|  Gerdmg T 12| 11 ] 33 19 43
LIABILITIES
Current ligbilifies 1
Bank ovesdratt 1
Borowing 4 4088 4920 4 866 B48 1544 1544 15441 2000000F 2300000 2500000
Consumer deposits 24 2519 2674 2700 2709 2708 27001 2750000 2800000 2850000
Trade and other pay ables 4 31103 0541 6| BW 30433 3043 30433 3000 000F 41800000 45700000
Provisions 1 %8 1432 1733 25633 25633 25633 1900 000
[Total current liabilities (] BT B9 e 099 t031 ETED
Non current liabilities
Borrowing 9564 5910 1044 - 4 366 4 366 4366 | 7000000
Provisions 5 M6 4 862 48268 49900 1718 bt 21798 51500000
Total rion current iabilites o w| W9l WO | m0d| B0
TOTAL CTABILTIES 1R Wl 2 WHg]  wa L1 TG 403 |
NET ASSETS 5 514 541 639 585 865 606 628 041 328 641 328 641320 | 656462133 6469494331 624189233
COMMUNITY WEALTHEQUITY '
Accumulated Surplus/[Peficty 547 24 544630 585 865 606628 |° B4 328 G4 328 641328 ) 656462 133] 646940433f 624 189 233
Reserves 4 - - - - - - - 0 ] 0
TOTAL COMBUNITY WEALTWE'QUITY § M1 541 639 585 865 £06 028 641328 641328 641328 | 656462 133] 646949 433] 624189233
f 3
S



EC102 Blue Crane Route - Table A7 Budgeted Cash Flows

B ] 2020721 Wedium Term Revenve &
Deseription Refl 201847 | 20178 | 20819 Current Year 2HU/N )
Expenditure Framework
R thousand Audied | Audited | Audited | Original | Adjusted | FullYew | Preaudit [Budget Year | Budget Year | Budget Year
Qutcome | Outome | Ouicome | Budget | Budgel | Foretast | outcome | 202021 | #2042 | 20023
CASH FLOW FRON OPERATING ACTVITIES
Receipts
roperty ras 8653 178 12008 16585 824 k] B2 17035 rer| @
Service charges 109815)  S8002|  9581F|  t40381| 1BO5] 1050 1BOS|  1525S6) 163166  1745H
{ther revene 4010 §109 93n §94 15991 15 691 15901 43 948 §1
Transfers and Subsides - Operabond 1 R W 53580 £0 969 G156 &1516) o156 B3] T 099
Franstars and Subsides - Capia 1 7983 B2} 15360 O B® B B®| B B4 iR
et 13 17 204 4238 130 130 1380 5165 6473 8797
Divldends - - - -
Payments
Sunpliers and esplyees CTO Tl (momt  2medn|  Tishl e {227134)! (a0 (HEME( 1 2M)
Finance charmes ) I ] 73 (£61) {461) {46t} 46°) (725 673 (526)
Transfers and Granks 1 (d84) (34) (1) (B41) 899) Mg 0w
(NEY CASH FROW[USEDOPERATING ACTVITES | 7T Bom|  10sd| CT7 1] [CET]
CASH FLOWS FROM INVESTING ACTIVITIES
Regeipts
Proceeds on disposa of PPE 408 13 4% - - -
Decrease (nérease) m non-curent recetv ables i i 3 4 - - -
Decrease (ncrease) In non-current investmens - - -
Payments
Captal assefs (6d6e) (0658 (M| (oM  GeoN B0l Ao a0 praen| (BN
TETeR e L G 0 ) L G Gl
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shert b koans - - -
Bormowing long iemeinancing 1480 10750 - -
Increase (decrease) in consumer depostts 5 5 5 5 50 550 600
Payments
Repayment of bonowing fodl ¢ Sﬂl N .1 N <F <7 I Y7 S@I (1834 @00 @
NET CA D) FINANCING AGTIVITIES R L GO pml o (7)) ¥ T AL
NET INCREASE/ (DECREASE} IN CASH HELD {8 ey % O ey (RO (%) 17 145 2360
Cashicash equivalens atthe year begin: z 1113 9% 128 1000 TR T4 N6 50 42775 {131
Cashicash equivalens  the year end: 2 10] 12 N4 909 &M b4 b 4275 1419 0m




EC102 Blue Crane Route - Table AB Cash backed reservesfaccumulated surplus reconciiiation

2020/21 Medium Term Revenue &
Description Ref| 201647 | 2017M | 201818 Current Year 219120
Expendlifure Framework
® bousand audted | Audied | Audied | Origina | Adustad | FulYear | Preaudit | Budget Year ] Budget Year | Budget Year
Cutome | Ouiome | Outcome | Budget | Budgst | Forecest | outcome | 202021 | + 01122 § +22024%3

(ash and investments available

Cashicash equivalents o Bie year end 1 6929 123 pif!} 609 fd4 b4 B4 49m 840 nm

Cer current investments > ) days - - - 51 1356 135 1356 (2 775) {6 919) 8779

Nan cureent assels - hvestments 1 - - - - - - - - - -
Tash and Itvestments avallable: ] R 50 700 7000[ 200 150 T80 100
Application of cash and investmens

Unspent condifonal iransfers - - - - - - - - - -

Unspent bomowing - - - - - - - - -

Staukory requirements 2

Cther worlng capital requirements 3 5443 278 B0 (4854) (37 (387) (387) {5 963} (73%9) (6 562)

Cher provisions

Long term investments commited 4 - - - - - - - - - -

Reserves to be backed by cashiinvestments | &
Total Applicalion of cash and Investments: SM3| 21| Bol| (@) £ BT ) IS S
Surplus{shortall W gom| (o). Sws T 190 FEL] N

{ 3
N




EC102 Blue Crane Route - Table AS Asset Management

Dencription

R thousand

Ref

201617

2017118

201818

Current Year 2019/20

202021 Madium Term Revenue &
Expenditure Framework

Audlted
Cufeome

Audlied
Outeome

Audited
Quicome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2020421 H 2000782 | 42 ;22023

[CAPITAL EXPENDITURE
Total New Assais
Roeds Infrastictune
Storm water infrastructure
Eiectricel Infrastructura
Water Supgly Infrastiucture
Senitafion infrasfructure
Sofid Waste infrastructure
Ralf infrasiruciure
Coastal Infrastructure
Informetion and Gommunicafion infrastnucture
Infrastructure
Communly Fecilties
Sport and Recreation Faclities
Community Assets
Heritage Avssts
Revenue Gensrating
Noh-fevenoe Generaing
Investmant properties
Qperational Buiklings
Housing
Cther Assets
Biclogleal or Cultivated Asaats
Servludes
Licences and Rights
Intangible Assats
Computer Equipment
Furniture and Offica Equlpment
Machlnery and Equipment
Transport Asseis
Land
Zoo's, Marine and Non-blologlcal Animals

Total Renewal of Existing Assets
Roads Infrastructure

Storm waler Indrastructure
Eiactrical infrasinicture
Water Supoly Infrastructure
Sanfiation Infresinicture
Solid Waste Infrastructure
Rali infrastricture
Coastal Infrastruciure
Informeation and Communication infrastructure
Infrastructurs
Communily Facilies
Sport and Recreation Facilifas
Communlly Aseets
Herltage Assota
Revenue Generating
Non-fevenue Generating
Investment properties
Operafional Buildings
Housing
Cther Assats
Biological or Cultivated Assets
Serv fudes
Licences and Rights
intanglble Asssls
Computer Equfpment
Furniture and Office Equipment
Machinery and Equipment
Transport Assats
Land
Zoo's, Marine and Non-biological Animals

Tota! Upgrading of Existing Assets
Roads Infrasiructure

Storm waler Infrastruciure

Etactricel Infrastiuciure

Water Supply Infrastruciure

Senifation Infrastructure

Solid Waste Infrestructure

Rall infrastructure

Coastal Infrestnrciure

intormalion and Communication infrastructure

20 947

2348
242
8534

2213
8652

1851
159
14 ges

80 545
3563
5585

44 871

2132

FL

2576 2518

4100 481 8 387

748
7

- 3000 3000

TU65

i



EC102 Blue Crane Route - Table A9 Asset Management

Description

R thousand

Ref

201617

201718

01819 Current Year 2019/20

202021 Medium Term Revenue &
Expenditure Framework

Avdited
Outcome

Audited
Outcome

Audited Original Adjusted
Oufcome Budget Budget

Full Yegr | Budget Year
Forecast 20021

Budget Year
H 021122

Budget Year
+2 H2HN

Infrastructure
Community Facilifes
Sport and Recreation Facilifies
Community Assets
Heritage Assets
Revenue Generating
Non-ravenus Generating
Investment properfies
Dperationsl Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-blologlcal Animals

Total Capital Expenditure
Roads Infrastructune

Storm water Infrastruclure
Eloctrical Infrastructure
Water Supply Infrastruciure
Sanitation Infrastructure
Solid Waste Infrastrachine
Rafl Infrastructure
Coastal Infrastructure
Information and Communicetion Infrastructure
Infrastructura
Commueity Facifies
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generaing
Mon-revenue Generating
Investment propertles
Cyperaional Buildings
Housing
Other Assets
Blological or Culfivated Assets
Servitudes
Licances and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biologlcal Animals

- W55 3309
- - 423
- 1600 a8

48 409 0280
423 -
484 2000

B

2000

22 i

400

§07 7 000

2000

1235 70 231

2399 2840

TOTAL CAPITAL EXPENDITURE - Asset class

2380

zZn13

86 31 27674 54 041

5404 37 580

31 491

B

ASSET REGISTER SUMBARY - PPE (WDV)

Roacs Infrasticture

Storm wafer Infrastructure

Elactrical Infrastruciure

Water Suppiy Infrastruciure

Senitation Infrastructure

Soli Wasfe Infrastucfure

Rail Infrastiucture

Coastal Infrastrciure

Information and Communication infrastnuciure

en

608 244
9B 685
209 066
7776
54 258
7 443

600 431
113 629
108 127
93673
140 135

7115

644 302 651 276 688 106
102 280 5790 5790
108 071 - .
130 951 10 307 10 307
165 540 7260 7250

4511 43399 43 399
6 456 6 456

431 520 488 349

688 105 688 106
5790 102 280

- 108 071

10 307 130 851
7250 165 540
43399 451
6466

458 349

710 661
102 280
108 071
130 851
165 540

4511

701100
102 280
108 074
130951
165 540

4511




EC102 Blue Crane Route - Table A9 Asset Management

Destription

R thousand

Ref

06T

2

201819

Current Year 2019120

2020721 Medium Term Revenue &
Expenditure Fram ework

Audited
Qutcome

Audited
Quicome

Audited
Oufcome

Origind
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year

pind

Budget Year
+ 2021122

Bucget Year
# 0

Infrastructure

Communtty Assets

Heritage Asets

Investment propertles

Other Assefs

Bicioglca or Cuitivated Assets
Infargible Assets

Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Ascets

Land

Zoo's, Marine and Non-blological Animals

47!
435
456
PLELH
02 63

~

7693

241
104278

9707
438
25289
9758

TOTAL AGSET REGISTER SUNNARY - FPE (WOV)

s
458
2529
84 351

%
10 092
11 430
00258

&7
458
25259
84 361

31
16082
11430
10825

mmzl

o7
458
2528
84 361

3
10082
14%
10925

K
§H7
459
2525
141389

FEEE]
g70r
438

25250
163 684

511353

8707
45

B
154 323

ToT 100 |

EXPENDITURE OTHER ITEMS
Depreciation
Repairs end Maintenance by Assst Clags
Roetfs Infrastructure
Storm wetar Infrastructure
Elcirical Infrastnicture
Water Supply infrastruciur
Sanitation infrastructure
Soiid Waste Infrastructure
Refl Infrastruciure
Coastal Infrastructure
Information and Communication infrastruchus
Infrestructure
Community Faciffies
Sporl and Regreation Faciiies
Community Assets
Heritage Assets
Revenue Generaling
Nen-evenue Generating
[nvestment properties
Operafonal Buildings
Housing
Cther Assets
Biologicel or Culfivated Assets
Servitudes
Licences and Rights
Intanglble Assots
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-blological Animals

39 044

441
217
208

4
047
23

44 854
2479
2574

ra e

“om
247
254

' Ba

45880
43040
2840

415

& 243
441

TOTAL EXPENDITURE OTHER ITENS

REM as & % of PPE
Renewa! and cpgrading end REM as a % of PEE

Renews! and upgrading of Exlsting Assets as % of fota/ capoy
Renowal and upgrading of Exisling Assefs as % of deprecn

b.4%
41%
0.6%
1.0%

0.0%
0.4%
0.0%

6.7%
16.6%
0.5%
16%

67.1%
75.9%
0.4%
5.0%

74.5%
57.0%
0.4%
40%

=

233



EC102 Blue Crane Route - Table A10 Basic service delivery measurement

Description

R

2016M7

2017118

201819

Gurrent Ysar 2018120

2020021 Madlum Term Revenue &
Expenditure Framework

Outcome

Outcome

Quicome

Orlginal
Budget

Ad]usted
Budget

Full Year | Budget Year
Forecast 2001

Budgst Year
+ 2021722

Budget Year
+2 202423

}ﬂnunhold service targets
Wator:
Pipad water inzlde dwelling

Piped waler inside y ard {bul nct in dwslling)
Using public tap (al least min.service level)
Othar weter supply (al least min.servics leval)

Minimum Service Level and Above sub-folel
Using pubdlic lap (< min.service lovel)
Olher water supply (< min.service level)
No waler supply

Below Minimum Service Level sub-total

Total number of houssholds

Saniiation/sewerage;
Flugh tnilat {connacled to sewerage)

Flugh toilet {w ith septic tank)
Chemical ilat
Pit loiet (ventiated)
Ciher tollel prov iions (> min.serv ice level}
Minimum Service Level and Above sub-fofel
Buckst toflet
Other oilet provisions {< min.ser ice level)
No foilet provisions
Below Minknum Service Leve! sub-fotal
Total numbet of heussholds
Energy:
Electricily {al lzasl min.eervica level)
Electicty - prepaid {min.ser ice level)
Minimum Servics Lavel and Abave sub-tolal
Bectricily (< min.service level)
Bectriclly - prepald (< min, servics lavel)
Ciher energy Gources
Balow Minimium Service Lavel sub-tolal
Total number of howssholds

Refuse:
Removed at leagl once a weok

Minkmam Service Level and Above sil-fotal
Remav ed 'ass fequanly than once a week
Using communal refuse dump
Using own riuse dump
Other rubbish disposal
No rubhish dispesat

Bofow Mimimum Servioe Levs! sub-tofal

Total number of householda

507

507
4744

5017 5017

5017
nm

LRir

1668

1658

8117

4 658
6834

817

4 6B

7838

Houssholds recslving Free Basic Servica
Waler (6 kilolires per houssheld per menkh)

Sanitation (free minimum levl sarv ica)
Hectricily Jather energy [50kwh per household per month)
Refuse (removed af lsast once a wesk)

4403 4200

4403 4200
4403 4200

4300
4300
4300
4300

4400

4 400
4400

Cost of Free Baslc Services provided - Formal Settlemants (R'040)

Water (6 kilcfires par Indlgant household per month)

ision {fes santation gervics ko Indigant houssholds)
Elecirioily fclher energy (S0kwh per Indlgent housefokd per month)
Refuss (removed once a week for Indlgent heussholds)

Cost of Fres Basic Services provided - Informal Formal Settlements (R0M)

Total cost of FBS provided

4522

22714
5013

4572
318

4782

4783
3468
240
5314

4783 4801

2410 2442
5314 5846

5041
3858
2688
6 428

14772

L

15§i§ 618

1ratf

Highest level of free service provided per housshold
Proparty ralss (R v alue thresheld)

Waisr {kilclires per heusehold par month)

Sanilation (kiolires per househokd per month)
Sanitaion (Rand per househcld per month)

Floctrioity (kwh par househcld per menth)

Refuss {av eraga liras per wesk)

100

48
50
100

15 000

51

100

15000

8R!

15600

2ge

15000 15000

57

100

15 000

288

Revanue cost of subsidised gervices provided {R'000)

Proporly rales exsmpfong, reductions and rebales and impermissable values In
axcess of seclion 17 of MPRA}
Walsr (In excess of € Klolitres per Indligent housshold per month)
Sanilation {In excess of fres sanlation sarvice to Indigent h holds)
Electricity fother energy (In excese of 50 kwh per Indigent bousehold per month)
Refuse {in excess of ohe removal a week for Indigent households)
Municipal Housing - renlal rshales
Houglng - bp stuclure subsidies
Cher

Total revenue cost of subsidised servicea provided

Property rale (tariff adjustmant] ( Impermissabla values per section 17 of MPRA)

—




5. Budget Regulation Charts

The following budget regulation charts will reflect in the final 2020/2021 MTREF Budget:

* Financial Performance
= Capital Expenditure

= [DP

= Miscellaneous

p——ry

25 J






6. Overview of Budget Process, Budget Assumptions and
the Alignment of Annual Budget with the IDP

Section 21 and 24 of the MFMA requires that the Budget and IDP Process Plan be adopted by
Council by the end of August, the draft Budget and IDP to be tabled before Council during March
and the final Budget and IDP to be adopted by Council in May each year. The 2020 /2021 Budget/
IDP/PMS Process Plan were adopted by Council on 29 August 2019. The 2020/2021 draft
MTREF Budget, 2020/2021 draft IDP was tabled to Council on 15 May 2020.

Blue Crane Route Municipality’s focus areas on the 2020/21 IDP, Budget, SDBIP and PMS was the:
¢ Alignment with national and provincial policies and district municipality;

National and provincial government planning and budgeting;

Financial Sustainability and revenue enhancement; and

Refinement of objectives, strategies and projects addressing cross dimensional and

sector specific issues.

Blue Crane Route Municipality took the undermentioned twelve (12) outcomes into
consideration on the developing of the 2020/2021 Draft IDP, and 2020/2021 Draft MTREF
Budget:

1]' Improve the quality of basic | 2) ) Improve health and 'lifé"ékbééténcy
education L ppe—
3}  All people in South Africa protected | 4) Decent employment  through !
| and feel safe inclusive economic growth i
'5) A skilled and capable workforce to | 6)  An efficient, competitive and |
support inclusive growth responsive economic infrastructure |
I network !
[ 7) Vibrant, equitable and sustainable | 8) Sustainable human settlements and

rural communities and food security

'9) A response and,
" effective and efficient local government
system

Africa and world

'11) " A better South Africa and safer |
H

accountable, |

i service and inclusive citizenship

improved quality of household life

10) Protection and enhancement of
environmental assets and natural
resources

|
|
|
|
12) A development-orientated public |

i

Table SA4 reflects the reconciliation of IDP strategic objectives and budget (revenue), Table SA5
reflects the reconciliation of IDP strategic objectives and budget (operating expenditure) and
Table SA6 reflects the reconciliation of IDP strategic objectives and budget (capital expenditure).




EC102 Blue Crane Route - Supporting Table SA4 Reconciliztion of IDP strategic objectives and budget {revenue)

Strategic Objectiva

R thousand

Goal

Goal
Code

Ref

21617

201718

20en9

Current Year 201920

2020021 Medium Term Revenue &

Expenditure Framework

AudIted
Outcome

Audited
Outcome

Auditsd
Outcome

Original
Budget

Full Year
Forecast

Adjusted
Budget

Budget Year

Budget Year

2201 | A 202422

Budgst Year
2202218

finfasfucine

Gommunily Services

Loca Ecenomic Development

Financial Management

Governance & InsBtuiional
Transfomaton

Provision of Eleckicity,
Water, sanitafion, Roads &
Stormw atar, and maitaining
Infrustruchere of the city

Efecive cloansing, waske
removal; working with
parners such as SAPS b
address crime; effective
enforecement of heatth and
safiey reglations.

Markefing of the BCRM,
promote investment in BCRM
in agiculture, fourism, SMME
development, allbrnaive
energy.

Implement fully compliant
GRAP annual financial
statements , mSCOA
readiness, updaing indigent
register, revenue
enhancement straegies for
financial sustainability,
opperafional efleciency .

Overses implementation of
council policies, performance
management, saiskeeping
council records, sound
administrative principals,
create a cullure of senvice
delivery and improve public
participation.

150 263

16 613

125

19 505

21999

165 210

20 %05

19688

21066

230 021

1978

23600

16411

197 467

19774

24 642

091

222444 244

227 2231

423 471

33571 33677

2097 2087

219184 232 853

N4 219

32 087 34 361

22193 23518

21165

2361

3510

24802

Allocations to other priorities

Total Revenue [excluding capital transfers and contributions)

208 305

216 881

292 689

262883 |

299 622 2962

24218 312983

324740




EC102 Blue Crane Route - Supporting Table SA5 Reconclitation of {DP strategic objectives and budget {operating expenditure)

] 2020121 Medium Tarm Rovenue &
Stratagic Objoctive Goal ooe a7 | 20mme | 201em9 Currant Year 2018720 ”
Code Ret Expenditure Fram ework
Audited Audited Audited Orlginal Ad|usted Full Year | Budget Year | Budget Year | Budget Year
R thousand Qutcome Owicome Qutcoma Budget Budget Forecast 2020721 + 2021/22 | 2200273
InfasTuchire Pravlsion of Electricily, 149 719 a7 70 158 089 187 313 190 622 8622 202 854 243059 225 825
Water, sanitation, Roads &
Stormw atar, and mataining
Communily Servicee Effsctive cleanaing, waske Jzsm 3 2fz a7 385 370 38842 38 648 41 442 43238 45077
remaov al; working with
partners such &5 SAPS
Local Economin Daveicpment |Markeing of he BCRM, 1938 437 430 347 B&3 843 807 837 638
promats Investment in BCRM
'r. agleulture, turiam, BMAS
Financlal Managament mplemenrt &Iy compliant 4123 37 154 28 23 35 348 32928 34 908 Krarat) 38393 4113
GRAPF annual financia
siatements , mSCOA
Govemanse & Ov erges impk tion of 7902 18 630 24 298 21 640 21811 21 811 23 693 24 833 26 029
Trarsformabon council policies, perimmance
managemen’, safekesping
Allocations to other priorities
Total ExpendIturs 1 228 556 220 203 248 4864 282 832 287 036 287 035 308 310 321 107 338 530




EC102 Blue Crane Route - Supporting Table SAG Reconciliation of 10P strategic objectives and budget (capital expenditure)

] 2020i21 Medlum Term Revenue &
Strateglc Objective Goal e 201617 201718 2018119 Current Year 2019/20 .
Code Ref Expenditure Framework
Audited Audlted Audited Original Adjusted | Full Year |Budget Year | Budget Year | Budget Year
R thousand Qutcome | Oufcome | Outcoms Budget Budget Forecast 2020121 H 2021122 | +2 2022123
hfrashucture Provision of Elecricity, A 15 907 nA 77 489 27 504 51363 51363 36 920 73 32851
Water,sanitation, Roads &
Stormwater, and maitalning
I e a. .
Community Services Effective cleansing, waste c 352 746 1030 40 2086 2086 480 15 20
remov al; working wih
partners such as SAPS 1
e e Maaen D
Local Econemic Development | Markedng of fie BCRM, E - 358 - 423 423 - -
promote investment In BCRM
in agicutiure, tourism, SMME
oot Abeehe :
Financial Management Implement ully compliant G 12 o 68 50 50 50 10 15 20
GRAP annual inanclel
statements , mSCOA
Perenn oot || |
Governance & nstiutional Qv arsea implementation of 1 a8 152 255 80 120 120 190 230 260
Transformation councll policias, perfrmance
management, safekeaping
K
L
]
N
0
p Lo = o
Allocations to other priorities 3
Total Capital Expenditure 1 16 752 96 7821 27614 54 041 54 041 37 580 T 115

30

——




7. Measurable Performance Objectives and Indicators

The municipality has kept the contents of MFMA Circulars under revising rates, tariffs and other
charges in mind when the 2020/2021 tariffs was determined as well as the affordability thereof
within the community, and NERSA's guideline received.

General Inflation Outlook and its Impact on the Municipal Activities

General inflation (CPI} is estimated 4.6% for the 2020/2021 financial year. This of course lends
to expectations that municipal tariffs should increase by more or less the same percentage, which
is set at 5%, except for refuse removal services as this service was operating at a loss during the
past few years and the tariffs should be cost recovered.

Description MTREF Budget MTREF Budget MTREF Budget
2020/2021 2021/2022 2022/2023
General Inflation 4.5% 4.6% 4.6%

Source: MFMA Circular 98

Interest Rates for Borrowing and Investments of Funds

The following assumptions are built into the MTREF:

Description MTREF MTREEF MTREF
Budget Budget Budget
2020/2021 2021/2022 202242023
_Average Interest Rate - New Borrowing 9% . .. 8% . I%
Average Interest Rate - investments 6.5% 5% 4%

Rates, Tariffs Charges and Timing for Revenue Collection

The Blue Crane Route Municipality bill the consumers on a monthly basis for services rendered
as per norms and standards of revenue management.

The following table shows the assumed average percentage increases built into the MTREF for
rates, tariffs and charges:

Description MTREF Budget MTREF Budgst MTREF Budget
202012021 2021/2022 2022/2023

oy o I 590, 5%, e
MWater e SN . S%. .o %
SEWETage e . PP -, SN . | S,
Sanitation ] S el oW D%
Refuse e 10% oot 0% 3%
Electricity — monthly consumption tariff 6.24% 5% 5%

Source: 2020/2021 MTREF Budget & MFMA Circulars




In general terms, the timing rates, tariffs and charges are based on the following:

Dascription Comments 7

Rates and annual charges | Annual and monthly billing July. Interim billing throughout the
_____________________________________ | year as required. Revenue foregone recognizedinjuly

Cons Consumption ! Monthly billing. Ongoing prepayment meters. Seasonal
____________________________________ dfluctuations

Service Charges T Generally steady state throughout the financial year with

! seasonal fluctuations

The Tariff increases for the 2020/2021 budget were structured as follows:

. Rates - 5%
. Water; Sewer/Sanitation and Sundry - 5%; and
. Electricity - 6.24% depending on NERSA's approval. The electricity pre-paid basic

charges as approved by NERSA in June 2019 to be phased in over three years. This will
now be the second year.

Refuse removal - 10%

The municipality considered the costs associated with service delivery and kept in mind
affordability and inflation with the setting of revenue raising measures. The municipality also
realised that approving tariffs that are far below levels representing cost of providing the services
would negatively impact on the financial sustainability. The following was also considered with
the compiling of the 2020/2021 MTREF Budget:

. improving the effectiveness of revenue management processes and procedures; and

. pay special attention to cost containment measures.

Collection Rates for each Revenue Source and Customer Type

Furthermore, its policy on indigent support and social rebates means that many households who
would normally struggle to pay their accounts receive free or subsidised basic services thereby
keeping them free of the burden of municipal debt.

Nevertheless, there will always be an element of the total amount billed that will remain
uncollected. The municipality is the same as any other business in this regard. Adequate
provision has to be made in the budget for any bad debts based on assumptions on collection
rates. The bad debt contribution also increases sustainability against prior budgets due to the re-
incorporation of the water and sanitation functions.

The ability of the municipality to deliver quality services is dependent on its staff and the ability
to provide services to the Blue Crane Route population at a viable level. Failure by the
municipality to invest in its staff to ensure that the capacity and skills exist to meet the challenges
being faces by Blue Crane Route will ultimately mean a failure to deliver services.




The average collection rate for all municipal debtor’s accounts are currently 83%.

Trends in Population and Households (Growth, Decline, Stable)

When the 2011 census were held by South African Statistics it was counted that the total
population within the Blue Crane Route Municipal (BCRM) area (11, 068.56km2) are 36, 002.
Within the Sarah Baartman District Municipal (SBDM) area the BCRM accounts for 8% of the
SBDM and 0.5% of the Eastern Province population. Geographically BCRM makes up 19% of the
SBDM landmass with a population density of 3.25 people per kmz.

There is a total of 8,558 households within the BCRM area.

Changing Demand Characteristics (Demand for Services)

Blue Crane Route has to respond to changing demand for services that can occur through a
number of reasons such as population migration, changing demographic profile, technologic
changes, and major infrastructure development.

The introduction of wireless technology in Blue Crane Route has made the internet available to
many more people making on-line interaction with the municipality possible, including the
payment of municipal accounts. The selling of prepaid electricity by all outside vendors assisted
consumers to purchase prepaid electricity after hours and over weekends by means of the
Service Provider, Ontec’s Third Party Vendor System.

The growth of formal housing in prior years has impacted on the demand for services and
challenges the municipality in how service is delivered.

Trends in Demand for Free (Subsidized) Basic Services

Blue Crane Route’s criteria for supporting free or subsidised basic services are set out in the
Indigent Support Policy. The Government allocates revenue via the Division of Revenue Act
(PoRA) in the form of the Equitable Share Grant with the primary aim of assisting municipalities
with the costs of providing free or subsidised basic services.

Indigent Steering Committee

The Indigent Steering Committee (ISC) was established in 2012, and the ISC has convened its
meetings on a quarterly basis and an updated Indigent Register on a monthly basis.

The Indigent Committee must monitor, in conjunction with ward councillors, ward committees
and other persons or organisations it may appoint the implementation of the indigent support
programme, subject to the policy directions of the municipality and in consultation with the
municipal manager.




Indigent Register and Free Basic Services Expenditure / Budget

There are currently 3,960 indigent households out of 8,558 households. This is a 46.45% of
households benefitting from the Indigent Policy assistance.

Free Basic Services Unit

The municipality has a Free Basic Services Unit that focuses on Indigent support; credit control
and debt management; as well as Debtors Control. This shared function is largely attributable to
the small size of the municipality and the amount of work required maintaining the Free Basic
Services function. We however have staff in place that exercise the various functions of free basic
services as part of their daily tasks and this is executed by various levels of staff to ensure
segregation of duties. We have Credit Control & Free Basic Services Co-ordinators that assist in
filling and collecting the Indigent application forms together with the Debtors Clerks and the
Ward Councillors perform the checking and verification; and the Accountant: Revenue that

assesses the applications for approval or non-approval.

Blue Crane Route’s criteria for supporting free or subsidised basic services are set out in the
Indigent Support Policy.

To assist our communities to alleviate poverty, inequality and unemployment the following social
packages are included in the budget for indigent households:

A TOTAL MONTHLY INCOME PER HOUSEHOLD OF:

. RO - R3,560 pm -50kWh Free Electricity, 6Kl Free Water, and 100%
Free Basic Charges Fee for Electricity, Water,
Sewer/Sanitation and Refuse

Overview of Budget Funding including Funding Compliance

The MFMA (sections 18 and 19) stipulate, an annual budget may only be funded from:
¢ realistically anticipated revenues to be collected;
e cash-backed accumulated funds from previous years’ surpluses not committed for other
purposes; and
» borrowed funds, but only for the capital budget referred to in section 17(2).

Revenue projections must be realistic taking into account:
« projected revenue for the current year based on collection Jevels to date; and
s actual revenue collected in previous financial years.

A municipality may spend money on a capital project only if the sources of funding have been
considered, are available and have not been committed for other purposes.

Achievement of this requirement in totality effectively means that a Council has “balanced” its
budget by ensuring that budgeted outflows will be offset by a combination of planned inflows.

— s ]




The municipality’s financial position is at risk as the debtors pay rate decreased during the
current financial year. Covid-19 lockdown regulations also came into effect from 27 March 2020
and this influence the cash flow of the Municipality. The Municipality however budgeted for a
funded budget in 2020/21 financial year.

EC102 Bive Crane Route Supporting Table SAH) Funding measurament

|| | e | s Cutont Year 201520 et e
Descripion HFrInA et Expenditure Framawork
section Audited | Audited | Audied | Original | Adjusted | Ful Year | Pre-audit |BudgetYear|Budget Year | Budyet Year
Outcome | Ouicome | Outcome | Budget | Budget | Forecast | outome | 202021 | # 204/ | 42202002
Funding measures )
Cashicash equiv dents atthe year end - RO00 14t | 1 6929 12 T6H 909 64 B4 B 4275 8419 fom
Cash +irvesiments atiheyr end less eppliceions -ROCO | 1810 | 2 1488 (1556)] (7o o4 % 237 2 B463 <] B 562
Cash year endimorhly employ ealsupplier pay menis 181 [ 2 05 01 7 il 09 0.6 0o 02 04 05
Sumlusf{Defcif exchuding depreciaton ofissts: R¥00 181y {4 @Oisy  @ad  Mze]  (esm| 1256 12686  12988| (1203  @ie| (1370
Service charge rev % change - macm CPIX target exclusive [18{T)a42)| 5| NA 1.5% 19.1% 24% 0.7% 08%
Cash receipls % of Ratepayer & Other revenue W®ia2) 61 85.9% 8.6% 80.9% .2% o.7% Nn7% 9% 91.2% 9.3% 91.3%
Debtimpairment expense &s a % of ot bilabie revenie  (18(1a (D)} 71 10.9% 7% 146% 5.7% 90% 9.0% 80% 8.7% 6.6% 84%
Capital pay ments % of capital expendiure 1Bicter 8] 953% 100.0% | o00% | 000% | 1000% | o1000% | 1000% 1 f000% | 000% | i000%
Borronwing recelpls. % of capital expendiure (excl tanglors) | 181 | 9]  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% %6.1% 0.0% 0.0%
Granls % of Govt. legislaedigazetied alogalons 1§t |10 . 0.0% 0.0% 0.0%
Curent consumer debvs % change - ineridecr) fifla (111 NA 1.0% 17.7% BB | (174% 0.0% 0.0% £5.2% 9.1% 4%
Long tem ranehv aties % change - incrgecr) (fa [12] NA 00% 0.0% 00% 0.0% 0r% 0.0% 0.0%
REM % of Property Piant & Equipment ANy 13]  06% 04% 0.5% 0.3% 04% 0.46% 0% 0.4% 04% 0.4%
Asset renewd % of capital buget ANvi)| 4] B86% 00% 4% 45% 40% 4.0% 00% 1% 3Th 54%

The municipality is still in the process of reviewing its land and asset holdings as part of its long

term financial strategy.

The supporting Tables SA25 to SA30 reflects the targets for Revenue, Expenditure and the Cash

Flow.

St




8. Financial Principles and Policies

IMPACT OF NATIONAL, PROVINCIAL AND LOCAL POLICIES

Blue Crane Route sees itself as working in partnership with national, provincial and district
municipality spheres of Government in meeting the priority services needs of the people.

The Blue Crane Route Municipality have implemented the prescribed statutory financial related
policies and they will be reviewed before end May 2020. The Financial Policies, By-Laws and
Procedure Manuals of the Blue Crane Route Municipality are to provide sound, secure and fraud
free management of financial services.

The detailed adopted budget related Policies, By-Laws and Procedure Manuals are not included
in this budget documentation. However, they are available at the Council offices for viewing, as
well as on the website.

The following policy instruments direct strategic objectives and business operations with the
view to achieve sustainable economic, social and environmental performance.

All relevant policies are promulgated into By-laws and Gazetted accordingly. The Property Rates

tariffs and Council Resolution authorising the levying of rates have also been Gazetted for the
2019/20 financial year.

REVENUE ENHANCEMENT

The municipality is in the process of developing of the Cash-flow Turn-around Plan. Targets have
been set to improve the municipality’s own revenue base on liquidity ratio of the budget and the
plan is included in the IDP, Budget and SDBIP.

Tables - Lists of adopted and developed Financial Related Policies and Procedure Manuals
underneath:

The following twenty-one (21) finance related policies are adopted and implemented and there
are no changes to be made.

Budget Related Pollcy

Asset Management Policy

Buddget Policy

Cash Management and Payment of Creditors Policy
Cash Receipt and Banking Policy

Cost Estim ation Policy

Financial Framework Policy

INnvestment Policy

Tariff ex Revenue By-Law

Rewards, Gifts and Favours Policy

10| Supply Chaln Management Policy

11| Capital Infrastructure Investment Policy

12| Fruitless vVastaeful Expenditure Policy

14| Borrovwing Policy

15| Funding and Reserve Policy

16| Long-Term Financial Planning Policy

17 [ SCM Policy for Infrastructure and Delivery NManagemaent
18|Contract Management Policy

19| Petty Cash Policy

Z0|Appointment of Consultants Policy

21 |virement Policy

Source: Adopted Policies - Council Resolutions

O@N]O )b NS

The following four (4) finance related policies has been reviewed and approved by Council:
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Rates Policy and By-Law

Indigent Policy

Credit Control and Debtor Collection Policy
Cost Containment Policy

The following two (2) new finance related policies are developed but still need to be
workshopped:

Fleet Management Policy
Write-Off Policy

Procedure Manuais Policy Status Council Resolution Date
1|Fixed Assets Procedures Developed 30-Jun-18
2|Purchasing Procedures Developed 30-Jun-16
3|Petty Cash Procedures Developed 30-Jun-16
4|Debtors Procedures Developed 30-Jun-16
5[Bank Reconciliation Procedures Developed 30-Jun-16
8(Creditors Payment Procedures Developed 30-Jun-16
7|Budgeting Procedures Developed 25-Jan-17
8|Cash Office Working Procedures Developed 25-Jan-17
9|Loss Management Procedures Developed 25-Jan-17

_ 10|Payro|| Working Procedures Developed 25-Jan-17
; 11|Revenue Control Procedures Developed 25-Jan-17
12|Valuation Levying of Assessment Rates Procedures Developed 25-Jan-17
13|Meter Reading Procedures Developed new
14(Stores Procedures Developed 10-Dec-15
s 15(S&T Procedures Developed 10-Dec-15
E 16{Indigent Procedures Developed 10-Dec-15
17|Accounting Procedures Developed 10-Dec-15
18|AFS Procedures Developed 10-Bec-15
19|Loans Procedures Deveioped 10-Dec-15
20}Supply Chain Management Procedures Developed new
21]Coniract Management Procedures Developed new
22|Housing/Human Settlements Procedures Developed new
23{Town Planning Procedures Developed Splum By-Laws
24|Property Valuation Procedures Developed new
25|Credit Control Procedures (Dis/Reconnection) Developed new
26|Opening Customer Accounts Procedures Developed new
27|Clearance Certificate Process - closing of accounts Procedures Developed new
28|Billing Procedure Manual Developed 25-Jan-17

Source: Adopted Procedure Manuals - Council Resolutions




Table - List of Financial Sector Plans and other:;

The status report on the Financial Sector Plans and other is as follows:

Sectlon Statutory Plans rStatus

1 | Fraud The objective of this plan is to facilitate the Approved
Prevention development of controls which will aid in the
Plan detection and prevention of fraud against BCRM. It

is the intent of BCRM to promote consistent
organizational behavior by providing guidelines
and assigning responsibility for the development of
controls and conduct of investigations.

2 | Strategic Risk | The objective of this register is to facilitate the Approved
Management implementation of mitigating actions to improve
Register service delivery and minimize the impacts of the
potential risks within BCRM
3 | Budget 1) Financial Plan / Budget 2019/2020
Financial Plan
approved but have
to adopt the
2020/2021
Financial Plan by 31
May 2020.
2) Service Level Standards 2019/2020 Service
Level Standards
approved but have
to adopt 2020/2021
Service Level
Standards by 31 May
2020
4 | Financial The Blue Crane Route Municipality does not havea | Not applicable
Recovery Plan | financial recovery plan in place.
5 | Business To prepare the Municipality in the event of | Approved butneed
Continuity extended service outages caused by factors beyond | to be reviewed
Plan our control (e.g, natural disasters, man- made | before 31 May 2020
events), and to restore services to the widest extent
possible in a minimum time frame.
6 | Revenue This Cash Fiow Turn-Around Plan isto presentto | Need to be approved
Enhancement | management, methods on how to improve the before 31 May 2020

revenue of the Blue Crane Route Municipality
(EC102).

Fr—
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Section Statutory Plans ' Status

7 { MFMA Systems | The principles document clarifies the roles and | Approved but need
Delegations responsibilities between role players in the | to be reviewed
delegation process in order to ensure a hierarchy | before 31 May 2020
of delegations from executive authorities to
officials in the administration. The executive
(municipal councils) is responsible for providing
political leadership by deciding en policies and
outcomes whereas the municipal manager and
other senior managers are responsible for
implementation and outputs in respect of the
expected deliverables.

Source: Adopted Financial Sector Plans and other - Council Resolutions




9, Grant Budget is aligned to DoRA as per Grant

Allocations

The schedule underneath reflects the Local Government MTEF allocations made to BCRM as per

the DoRA.

EC102 Blue Crane Route - Supporting Table SA18 Transfers and grant receipts

2020121 Medlum Term Revenue &
Description Ref| 201617 201718 201819 Current Year 2019720 N
Expenditure Framework
R thousand Audlted Audited Audited Origlnal Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcoma Outcome Qutcome Budget Budget Forecast 2020/21 H 202122 | +2 2022123
[RECEIPTS: T2
Operating Transfers and Grants
National Government: 43029 48125 52 488 57 830 57830 57 830 61457 63 592 66718
Local Government Equitable Share o773 5700 B0z 53519 TIE| 53510 T3 606 BOZG [ 63430 |
EPWP Incentive 1008 1000 1000 1410 1410 1410 1548
Finance Manzgement 1625 1700 1770 2185 2185 2185 2 500 2600 2 600
MIG 683 725 706 716 716 716 73 756 788
Provinclal Government: 21300 2300 21300 2300 2300 2300 2300 2300 2300
Sport and Recreation 2300 Z Z 2 300 K 2300 — 7300 2300 Z 900 |
District Municipality: 700 180 78 789 11386 1386 836 887 940
Al Grants 00 180 ki T80 TS Tl B%|  marf G|
Other grant providers: - - 25 - - - - - -
[inserd description] 75
Total Operating Transfers and Grants 5 502 51605 55 602 60 818 §1 516 61516 64 593 66 1719 69 958
Capltal Transfers and Grants
National Government: 13 666 34 496 MMM 27014 27014 27014 33540 36 461 31991
Municipal Infrastructure Grant {MIG) TIEH% 12 13 11 13 13508 13604 T3 540 | 13 364 TET7
INEP 5000 6000 410 410 410 5000 2087 3400
WsIG 17 000 92 300 13 000 13 000 13000 15000 20 000 13 624
Provincial Government; - - - - - - - - -
Other capital fransfers/grants [insert
description]
District Municipality: - - 1626 - 1168 1168 - - -
All Granfs T8 L 758
Qther grant providers: - - - 50 50 50 - - -
FMG 0] 50 50
Total Capital Transfers and Grants 5 13 656 34 496 113 337 27 064 28232 28232 33540 36 461 31991
TOTAL RECEIPTS OF TRANSFERS & GRANTS 4 895 86101 168 939 §7083 89 748 29 748 98133 103 240 101 948
f 2
40—
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EC102 Blue Crane Route - Supporting Table SA18 Expenditure on transfers and grant programme

2020/21 Medium Term Revenue &

Descriptien Ref| 201617 2017H8 201819 Current Year 2019/20 Expenditure Framework
R thousand Audited Audited Audited Orlginal Adjusted Full Year ] Budget Year | Budget Year | Budget Year
Outcome Quicoma Outcome EBudget Budpet Forecast 2020/ + 2021122 | +2 2022123
RE: 1
Operating expenditure of Transfers and Grants|
National Government; 48 029 48125 52 438 57 880 57 &80 57 880 61457 53 592 66 M8
Local Govemment Equitable Share LEEE] 35700 LN ) LR EI 518 RN 2% 5 o |
EPWP ncentve 19028 1000 1000 R ] 1410 1410 1548
Firance Managament 1625 1700 1770 2235 2235 2235 2500 2600 2830
MiG 683 125 7308 716 716 716 713 756 788
Provincial Government: 2 300 2300 2300 2300 2 300 2300 2300 2300 2300
Sport and Racreation 735 3% 230 730 2350 Z 30 730 I RETo
District Munlclpality; 122 1184 789 789 1386 1386 836 887 o0
Al Grants " 128 1184 789 13 1385 836 BT 940
Other grant providers: - - 25 - - - - - -
[insert description] 25
Total operating expenditure of Transfers and Grant{ 51 548 52 55 602 50969 &1 566 61 566 64 593 &6 779 69 958
Capital expenditure of Transfers and Grants
National Government: 14557 27 638 B84 252 74 50 473 50473 33540 36 461 31991
Munic'pal nkastructure Grant {MIG) 1207 9 531 13 411 13 604 93 604 13 604 13 540 T 368 15057
INEP 2459 1158 6000 410 410 Lik] 5000 097 3400
WSIG 17 000 68 841 13000 36 459 36 459 15000 20000 13624
Provincial Government: - - 266 - - - - - -
Other capital wanefers/grants [insert
description] 266
District Munlcipality: 908 191 1538 - 2718 2752 - - -
All Grarts 908 19M 1538 2752 27152
Other grant providers: - - - - - - - - -
FMG
Total capital expenditure of Transfers and Grants 15 435 29 659 90 056 21014 53225 53 225 33 540 36 461 e
E
TOTAL EXPENDITURE OF TRANSFERS AND GRAN 66 984 52 268 145 658 BT 983 114 791 114 791 88133 103 240 101 548

Conditional Grant Transfers

The municipality kept the annual budget in line with the allocations made in the DoRA as
required by the MBRR and reflects in the supporting tables SA18 and SA19.

Municipalities must comply with the reporting requirements of National Treasury to avoid
withholding or stopping of an allocation

Implications for Municipa! Infrastructure Grant {MIG) Allocations

The MIG allocations is allocated through a formula based on infrastructure backlogs.

41 }*




Implications for other Conditional Grant Allocations

Allocations of other conditional grants are made to municipalities by the responsible national
departments, often on a project basis. Allocations for conditional grants are only made for one
year and the amounts published for the outer years in the schedules of the Division of Revenue

Act are published for indicative purposes only and are not guaranteed.
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10. Operating and Capital Budget

Salary Budget of the Municipality

National Treasury guidelines require municipalities to contain their staff expenditure under 35%
of their Operational Budget. Blue Crane Route Municipality has achieved this target throughout
the years, but it must be noted that there are critical vacancies that have never been budgeted for
and it exposes and / or restricts progress of the municipality in certain aspects. Below is a table

indicating past trends and future projections of the Salary Bill percentage:

Description Actual Actual Actual Estimated Estimated Estimated
2016/2017 2017/2018 2018/2019 Budget Budget Budget
7 2019/2020 72020!2021 202172022
Operational 228,5m 220,Z2m 248,4m 287m 306,3m 3211
BB e et e e e
Salary Bill 74,2m 76,9m 79,5m 80,4m 89,7m 92,6m
_Percentage 32,5%  349%  32% 280 29% 28,8%

Source: 2020/21 MTREF Budget

A provisional increase in salaries of 6,25% is included in the budget as per Agreement between
SALGA and the Unions.

Ability of the Municipality to Spend and Deliver on the Capital Programmes

Table SA35 underneath reflects the capital budget per vote.

)
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EC102 Blue Crane Route - Supporting Table SA35 Future financial implications of the capital budget

Vote Description Ref

R thousand

2020/21 Medium Term Revenue &
Expenditure Framework

Forecasts

Budget Year
2020121

Budget Year
+ 2021/22

Budget Year
2 2022123

Forecast |

202324

Forecast
2024125

Forecast
2025128

Presenl_
value

Capital expenditure 1
Vote 1 - MAYORAL EXECUTNE

Vote 2 - MUNICIPAL COUNGIL
Vote 3 - ACCOUNTING OFFICER
Voie 4 - BUDGET & TREASURY
Vole 5 - TECHNICAL SERVICES
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICE
Vole 7 - CORPORATE SERVICES
Votg 3 - [NAME OF VOTE 8]
Vo 9 - [NAME OF VOTE 9)
Vot 10 - [NAME OF VOTE 10]
Vote {1 - [NAME OF VOTE 1]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME CF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - {NAME OF VOTE 15]
List entify summary if applicable
Tolal Capital Expenditure

Future operational costs by vote 2

Vote 1 - MAYORAL EXECUTIVE
Vote 2- MUNICIPAL COUNCIL
Vole 3 - ACCOUNTING OFFICER
Voie 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES

Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES

Vole 7 - CORPORATE SERVICES
Vote 8 - [NAME OF VOTE 8]
Vole 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vole 11 - [NAME OF VOTE 11]
Vota 12 - [NAME OF YOTE 12]
Vote 13 - [NAME OF VOTE 13)
Vote 14 - INAME CF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List enfity summary if appficable
Total future operational costs

Future revenue by source 3
Property rates
Service charges - electriclly revenue
Service charges - waler revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Renal of faciliies and equipment
List other revenuss sources if applicable
List entify summary if applicable

Total future revenue

10
10
36 920

15
15
723

2
20
32 851

37 580

374

33151

508

538

570

604

Net Financial Implications

37580

374

33151

508

538

570

604
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11. Service Delivery and Budget Implementation Plans
(SDBIP)

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality
and are fully aligned with the draft IDP and draft budget as required by the MFMA.

The draft 2020/21 SDBIP, as well as the draft 2020/21 IDP is separate documents that
accompany the draft 2020/21 MTREF Budget document.

—

l46



12. Legislation Compliance Status

Each year, National Treasury issues MFMA circulars to municipalities advising them of the budget
parameters within which municipalities should work when preparing their budgets, together
with other MFMA circulars and the Budget and Reporting Regulations.

The Blue Crane Route Municipality's (BCRM) Medium Term Revenue and Expenditure
Framework (MTREF) materially comply with the latest budget regulations as well as the
requirements of the National Treasury (MFMA Circulars). This plan has been prepared taking in
consideration the priorities and direction established by municipality during the 2020/21 budget
deliberations.

The BCRM are therefore fully compliant with the legislation applicable to municipalities, as the
MFMA and the contents of all the relevant MFMA Circulars, etc. where noted and considered
when the budget was compiled.




13. Municipal Standard Chart of Accounts (mSCOA)

The implementation of mSCOA is considered a business reform and it required a significant
change in municipal business processes as from 1 July 2017.

The municipality has taken note of the contents of all the mSCOA Circulars and the staff is
undergoing the necessary training and the mSCOA was implemented as from 1 July 2017 per the
due date as prescribed by National Treasury. The municipality aligned its business process to the
Municipal Standard Chart of Accounts (mSCOA) format which is legislatively regulated. The
following documents adopted by the municipality that forms part of the mSCOA process are
available on the municipal website:

+ BCRM mSCOA Implementation Team Terms of Reference
e BCRM mSCOA Project Code of Ethics
¢ BCRM mSCOA IT Functions Questionnaire / Assessment

Tmmced
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14. Service Standards Schedule

Services standards indicate to what standard a particular service is delivered. Thus, service
standards can measure or evaluate the performance of local governments in terms of service
delivery. Service standards are developed and measured against:

. Quantity; Quality; Time/Timeliness; Valuc for money; Access; Equity and Flexibility

A good starting point for communicating with citizens is to identify what they want and need to
know, and then decide how to respond.

The Blue Crane Route Municipality always try to ensure that it executes and refines its strategies
of enhancing engagement and improving dialogue with its customers. We hold the firm belief that
the municipality will incessantly strengthen its partnership and relations with its customers in its
quest to fast-track service delivery.

The Draft 2020/21 Service Level Standards of the municipality is a separate document that
accompanies the 2020/21 draft MTREF budget document.




15. Supporting Documentation Tables SA1 - SA38

Some of the SA Tables have already been incorporated under the above sections, and therefore
will not reflect underneath.
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