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1. PURPOSE AND BACKGROUND OF THE QUARTERLY BUDGET &
PERFORMANCE ASSESSMENT - 2026/2027 FINANCIAL YEAR

The purpose of this quarterly budget & performance assessment report is to assess the
Municipality's financial performance against the budget and service delivery targets set up
for the period July 2026 to 30 September 2026 of the 2026/2027 financial year.

The following guidelines and regulations necessitates that specific financial information be
reported on in the format prescribed, hence this report to meet legislative compliance.

1.1 The Municipal Finance Management Act 56 of 2003, sec 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

“62. (d) must, within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of
affairs of the municipality.”

1.2  The Local Government: Finance Management Act 56 of 2003: Municipal
budget and reporting regulations, section 31{1) of the Government Gazette No
32141 of 17 April 2009 prescribes the following:

“31. (1) The mayor’s quarterly report on the implementation of the budget and
financial state of affairs of the municipality as required by section 52(d) of the
Act must be —

(a) in the format specified in Schedule C and include all the required tables,
charts and explanatory information, taking into account any guidelines
issued by the Minister in terms of section 168(1) of the Act; and

(b) consistent with the monthly budget statement for September, December,
March and June as applicable; and

(c) submitted to the National Treasury and the relevant Provincial Treasury
within five days of tabling of the report in the council.”

1.3 The Municipal Systems Act 32 of 2000 requires the municipality to report on in
the quarterly and annual performance of the municipality.




PART 1 - IN-YEAR REPORT

2. MAYOR'S REPORT

21.  Overview of the Budget vs Actuals for the Fourth Quarter

Eskom debt arrangement

The debt repayment arrangement with Eskom was finalised in April 2026. In terms of the
agreement, the Municipality acknowledged an outstanding debt of R242,186,777.90 (Two
hundred and forty-two million one hundred and eighty-six thousand seven hundred and
seventy-seven rand and ninety cents).

Subject to full compliance with the repayment agreement, Eskom will consider reversing
interest amounting to R47,648,486.15 (Forty-seven million six hundred and forty-eight
thousand four hundred and eighty-six rand and fifteen cents). The interest reversal will be
implemented in two phases, subject to Eskom's approval:

« The first 50% will be reversed after six consecutive months of adherence to the
agreement.

« The remaining 50% will be reversed after a further six consecutive months of
continued compliance.

The Municipality is required to commence repayments from 1 July 2026, paying monthly
instalments of R3,867,831 over a period of 48 months, until the acknowledged debt has
been settled in full.

In addition to the monthly instalment, the Municipality's monthly current Eskom account
should not exceed R15,000,000. Where the monthly current account exceeds this amount,
the Municipality will be required to settle the excess (shortfall), together with any applicable
interest, using its Equitable Share allocation.

Prepaid Electricity Meter Amnesty Programme

The Blue Crane Route Local Municipality launched a Prepaid Electricity Meter Amnesty
Programme on 19 January 2026, with the initial amnesty period ending on 30 June 2026.
To encourage greater customer participation and allow additional time for residents to
regularise their electricity connections, the amnesty period has been extended until 30
September 2026.

The amnesty programme encourages households with the following electricity meter
irregularities to voluntarily come forward during the amnesty period:

+ Faulty prepaid electricity meters;
+ Tampered with or damaged electricity meters; and




o Bypassed electricity meters.

The programme aims to regularise electricity connections, improve revenue collection,
reduce electricity losses, and ensure that all electricity consumers are accurately metered
and billed. Households participating in the amnesty programme will benefit from:

» Replacement of faulty, tampered with, or damaged electricity meter boxes, where
applicable;

« Waiver of tampering penalties;

+ No reconnection fees;

« No legal action; and

» No credit control measures in respect of the disclosed meter irregularities, provided
customers comply with the terms and conditions of the amnesty programme.

Debt Relief Incentive Scheme

The Blue Crane Route Local Municipality also introduced a Debt Relief Incentive
Scheme on 19 January 2026, with the initial implementation period ending on 30 June
2026. To encourage greater customer participation and provide additional time for
qualifying consumers to benefit from the initiative, the scheme has been extended until 30
September 2026.

In terms of the scheme, the Municipality will grant a 50% write-off of qualifying
outstanding municipal service debt that was due on or before 30 June 2025, subject to the
terms and conditions of the scheme.

The debt relief incentive applies to the following municipal services:

« Water;

o Electricity;

« Refuse Removal; and

» Sewerage and Sanitation.

The debt relief incentive does not apply to Property Rates, which remain payable in full in
accordance with the applicable legislation and the Municipality's Credit Control and Debt
Collection Policy.

The Debt Relief Incentive Scheme is intended to encourage customers to settle
outstanding municipal accounts, improve revenue collection, reduce the Municipality's
outstanding debtor balances, and strengthen its financial sustainability. Together with the
Prepaid Electricity Meter Amnesty Programme, these initiatives form part of the
Municipality's broader revenue enhancement strategy aimed at improving payment levels,
enhancing customer compliance, and ensuring the long-term financial sustainability of the
Municipality.




Operational Budget

The total current accumulated revenue for the quarter that ended on 30 September 2026,
was R97m at 23% which is in line with the budget, this is based on revenue billed an not
revenue actually received from debtors.

Property rates revenue amounts to R18 million, which is in line with the approved budget.
Approximately 70% of the property rates revenue has been billed, as the majority of property
rates are billed annually, while the remaining properties are billed on a monthly basis.

Actual Receipts against Billing to Date

As at 30 September 2026, the Municipality collected 34% of billed property rates. Electricity
revenue achieved a collection rate of 100%, largely attributable to the widespread use of
prepaid electricity meters. Collection rates for other services remained lower, with water at
37%, sanitation at 52%, and refuse removal at 53%.

Actual Receipt against Annual Budget

As at the end of September 2026, property rates receipts against the annual budget amount
to 24%. Electricity revenue collection stands at 18%. Water revenue is at 10%, while
sanitation and refuse removal are at 12% and 12% respectively.

Percentage of
the Actual Percentage of the
Year to date Receipts against |Actual Receipts
Service Budget 2026/27 |billing Actual Receipts the Budget against the Billing
Property Rates 25279 162.00 17 635055.75 5950 823.06 24% 34%
Electricity 189 092 752.00 33 324 526.50 34064 391.41 18% 102%
Water 20226 182.00 5725833.83 2097 354.52 10% 37%
Sanitation 10030 063.00 2341 638.65 122375244 12% 52%
Refuse Remaoval 16 573 759.00 3852 166.86 2 060382.28 12% 53%
261 201 918.00 62 879 221.59 45 396 703.71

As at 30 September 2026, total operating expenditure amounted to R94 million, representing
23% of the approved annual budget. Employee-related costs amounted to R28 million which
is in line with the budget.

Finance charges have not yet been fully accounted for, as the municipality is still awaiting
the revaluation of the landfill site and the post-retirement medical aid liability. These
adjustments will be processed at the end of the current financial year, which may have an
impact on the final expenditure position.




The Capital Budget

The Municipality's total capital expenditure amounted to R14 million as at 30 September

2026, representing 27% of the annual capital budget. The Municipality has applied for a

rollover of approximately R8 million in respect of the Municipal Disaster Recovery Grant
(MDRG). As at the end of September 2026, expenditure incurred against the MDRG

amounted to approximately R7 million.

s

Financial problems or risks facing the municipality

1. ESKOM

The Municipality budgeted R47 million for electricity revenue year to date as at 30
September 2026. However, actual billings amounted to R33 million, resulting in a
shortfall of R14 miilion against the year-to-date budget. Electricity revenue collections
amounted to R34 million, indicating a strong collection performance relative to billed
revenue. Despite the positive collection performance, the lower-than-anticipated
billings have placed significant pressure on the Municipality's cash flow and its ability
to meet financial obligations, particularly payments to Eskom.

The Municipality's low collection rates continues to pose a significant financial risk.
The overall cash inflows are insufficient to meet the Municipality's growing operational
and contractual obligations, including the Eskom debt repayment arrangement.
Sustained low revenue collection may adversely affect liquidity, limit service delivery,
and increase the risk of non-compliance with the Eskom repayment agreement.
Management will therefore continue to strengthen revenue enhancement, debt
collection, and credit control measures to improve cash flow and ensure the
Municipality's long-term financial sustainability.

2. SAMWU Provident Fund
The Judge President of the Supreme Court of Appeal (SCA) has recently
dismissed the Municipality’s petition, thereby upholding the 2019 judgement.
Consequently, the Municipality is obligated to settle the outstanding claim in
accordance with the court ruling.

The total claim is estimated to be in the region of R30 million, comprising capital
and accumulated interest dating back to 2007. The Municipaiity has already
seftled the capital amount of R3.8 million, which was paid to the legal
representative of the Fund. In addition, an amount of R8.4 million was paid on 3
May 2024 in respect of accrued interest. These payments were made from
available cash resources at the time.

Subsequent to the judgement, the Municipality has received confirmation of an
appeal from the attorneys representing the SAMWU Provident Fund. The
outcome of this process may have further financial implications and will be
monitored closely.
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Vacant Posts Finance department

The Finance Department relies on adequately staffed, funded positions to ensure sound
financial management, effective revenue administration, regulatory compliance, and
uninterrupted service delivery. Prolonged vacancies in critical posts place additional
pressure on existing staff, increase operational risks, and may affect the Municipality's ability
to meet its financial and reporting obligations.

During the fourth quarter of the 2025/26 financial year, the posts of Accountant: Assets,
Fleet and Liabilities and Accountant: Supply Chain became vacant. Both posts were
subsequently filled during the first quarter of the 2026/27 financial year, ensuring continuity
in municipal asset management, financial reporting and supply chain management, while
supporting effective procurement processes and compliance with relevant legislation.

In addition, the post of Cashier and the position Credit Negotiator and Free Basic Services
Officer were filled during the first quarter of the 2026/27 financial year. The Municipality also
absorbed FMG interns into permanent positions, contributing to capacity building, skills
development and the retention of institutional knowledge. These appointments strengthened
the Municipality's credit control and debt collection functions, the administration of free basic
services, cashier operations and overall revenue management, while supporting improved
service delivery.

Position Council Approval Status
Accountant: Supply Chain

Management Approved Occupied
Accountant: Asset, Fleet and Liabilities | Approved Occupied
Accountant: Vat and Reporting Approved Vacant
Fleet Officer Approved Vacant
Cashier Approved Occupied
Credit Negotiators {Two) Approved Vacant
Clerk Demand and Acquisition Approved Vacant
SCM Practitioner contract

management Approved Vacant

In addition, the Revenue Section requires adequate and reliable transport to support the
efficient execution of meter readings, particularly in rural farming communities. The provision
of a dedicated vehicle will improve operational efficiency, enhance billing accuracy,
strengthen revenue collection, and support the Municipality's broader revenue enhancement
initiatives




2.3. Other relevant information

2.3.1. Revenue
Refer to Table C4- Financial Performance

It must be noted that the revenue of the consumer's services and rates is the accrued
revenue as raised through the billing accounts and not what is actually received.

2.3.2. Operating Expenditure

Refer to Table C4 - Financial Performance

2.3.3. Capital Expenditure

Refer to Table C5 — Capital Expenditure
2.34 Cash Flow
Refer to Table C7 - Cash Flow & Table SC9

) oo zololzstb
BA_MANXOWEN— DATE
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3. RESOLUTION

This is the resolution that will be presented to Council when the fourth quarter report is
tabled:

Recommendation:

a) THAT the Council takes note of the contents of the Section 52(d) — Third Quarter
Report {period July 2026 to September 2026).

b) THAT the Council takes note of the contents of the First Quarter Performance Report
(period July 2026 to September 2026).

c) THAT the Council approves the two (2) Quarterly reports mentioned in point (a) and
point (b) above.

d) THAT it be noted that two (2) above quarter reports ending 30 September 2026 wili
be submitted to National and Provincial Treasury and put on the BCRM website.
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4. EXECUTIVE SUMMARY

The expenditure contained in this report has been impiemented in line with the approved
2026/2027 Revised Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and
improved budgeting mechanisms are been introduced to ensure better accountability.

11



Table C2: Monthly Budget Statement - Financial Performance (standard classification)

This table reflects the operating budget (financial performance) in the standard classifications which
are the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist with the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic
and environmental! services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3.
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Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by
municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is made up
of the following directorates: Mayoral Executive; Municipal Council; Accounting Officer;
Budget & Treasury, Technical Services; Community, Safety & Social Services and

Corporate Services;
The major components of the Municipality's financial performance, as reflected in Tables C4

to C7, will be discussed in this section.
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4.1.

4.2,
4.3,

4.4,

Overview of Operating Revenue and Expenditure performance for the
period July 2026 to September 2026 (Table C4)
Capital Budget Performance (Table C5) and Charts

Analysis of the Municipality’s Statement of Financial Position(Table 6)

Analysis of the Municipality’s Cash Flow Statement (Table C7and SC9)
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4.5.  Evaluation of Conditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Revenue Act (DoRA) with the relevant amounts and conditions attached.

4.6. Summary of any financial problems or risks facing the municipality

The Municipalities liquidity ration calculated as follows:

Current Assets : Current Liabilities
168 918 : 837 253
0.2 : 1

A liquidity ratio of 0.2:1 indicates that the Municipality has only 20 cents in current assets
available to settle every R1.00 of current liabilities. This is significantly below the benchmark
ratio and reflects severe liquidity constraints. The low ratio highlights the Municipality's
limited ability to meet its short-term obligations as they fall due and underscores the
importance of improving revenue collection, strengthening cash flow management, and
maintaining compliance with the Eskom debt repayment arrangement to restore financial
sustainability

4.7 Municipal Cost containment measures

National Treasury circular 97 of July 2019 requires Municipalities to report in the Annual
report and the quarterly report on cost containment measures implemented during the year.
The Municipal Cost containment Regulations (MCCR) were also published on 7 June 2019.

@//‘/’ . QIw[W-'

N.B. DELO DATE
DIRECTOR: FINANCE / CFO
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is reflects in the above section 4. EXECUTIVE SUMMARY.
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EC102 Blue Crane Route - Table C1 Monthly Budget Statement Summary - M03 September

2025126 Budget Year 2026/27
Description l.'::‘ldc::e g:g]gn: ABd :';::id 'm? YearTD Actual ;:::2 YTD Variance YTD Variance E::'Ie‘c‘:::’:
R thousands %
Financial Performance
Property rates 22184 252719 25279 725 17635 6320 1315 179% 25274
Service charges 175283 235923 235923 16 682 45 244 58 981 (13737 23% 235923
Investment revenue 373 3175 37175 133 39 944 1552) 59% 37715
Transfers and subsidies - Operational 82745 82129 82129 409 29484 20532 8952 44% 82129
Other own revenue 18475 67 509 67 509 1375 4304 16877 {12 573) -14% 67 509
Total Revenue {excluding capital transfers and contributions) 302 418 414 614 414614 19325 97 059 103653 {6 595) 6% 414 614
Employse cosls 115228 117 852 117 852 9199 27583 29463 {1880) 6% 117 852
Remuneration of Cauncillors 5139 6758 B758 410 1245 1650 (444) 6% 6758
Depreciation, amortisation and impairment 94 480 54 379 54 379 - - 13595 {13 595) -100% 54379
Interest, Dividends and Rent on Land 25680 1460 1460 179 75 365 (290) -80% 1460
Inventory consumed and bulk purchases 154 568 145474 14541 57 414 58 575 36 358 2217 61% 145 431
Transfers and subsidies 1208 1209 1209 - 121 302 (181} -60% 1209
Other expendilure 166 501 81697 81740 2898 6728 20422 (13594} -B7% 81740
Total Expenditure 562 803 408829 408 829 70101 94327 102 194 (7 866) 8% 408 829
Surplus/{Deficity (260 384) 5786 5786 {50 776) 2T 1460 1212 87% 5786
Transfers and subsidies - capilal (monelary allocations) 68 084 51001 5101 6820 13740 12750 990 8% 51001
Translers and subsidies - capilal {in-kind) 36 264 = = = - - - - -
Surplusd(Deficit) after capital transfers & contributions (156 036} 56 787 56 787 (43 956) i6 472 14210 2262 16% 56 787
ncome Tax - - - - - - - -
Surplus/{Deficit) after Income Tax (156 036) 56 787 56 787 (43 956) 16472 14210 2262 16% 56 787
Share of surplus{ {deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year {156 036) 56 787 56 787 (43 956) 16 472 14210 2262 16% 56 787
Capital expenditure & funds scurces
Capital expenditure 104 171 471 4713 4441 9629 11783 (2 154) -18% 4713
Capital ransfers recognised 100 229 44 349 44 349 4182 931 11087 11N -15% 44 349
Public contributions & donations - - - - - - - -
Bomowing {19.051) - - - - - - - -
Intemnally generated funds (12 929) 2782 2782 258 258 695 (437) 63% 2782
Total sources of capital funds 68 249 47134 4713 4441 9629 11763 (2 154) 18% 4714
Einancial position
Tolal current assets 35056 168 894 168918 111628 168 918
Total non current assels 864 789 837 253 837 253 874 418 837 253
Total current liabilities 155 689 135614 135638 168 029 135638
Total non current liabililies 186 606 155 812 155 812 215932 155812
Community wealth/Equity 555 603 714722 714722 656 509 14722
Cash flows
Net cash from {used) operating 136 569 66 262 66 262 3794 56 158 16 566 (39 593) -23%% 66 262
Net cash from {used) invesling {61250) (54 200) (54 200) {3 556) {10 556) {13 550) {2994) 22% {54 2009}
Net cash from {used) inancing (10) (713) (713} 1 52 (178) (230} 129% {T13)
Cashicash equivalents at the monthlyear end 216 921 88 405 88 405 - 226 431 79893 {146 538) -183% 192 127
. . . . - . 151 - 181 Days - Over 1
Dot LGt 30 'IJJays Goal;ays Bllsslays 12: :)ays 15:lzl;ays 180 Days 1 ‘f‘e::'s Year e
Deblors Age Analysis
Total By Income Source 25894 7521 5479 4309 4743 3989 23444 189 918 265 298
Creditors Age Anatysis
Total Creditors {2327) (1443 {2061) {1.386) 2214 (3227} (20772) (32915) {66 345

Prepared by : SAMRAS

Date : 2026/10/09 01:53 PM

i SOLVEM

- fAMIULIENG (PFIT) LID



EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M03 September

2025/26 Budget Year 2026/27
Description Ref
Audited Original Adjusted Monthly YearTD Actual YearTD YTD Y1p Full Year
Qutcome Budget Budget Actual Budget Variance = Variance Forecast
|R thousands %
Revenus - Functional
Governance and administration 86 456 142225 142 225 7045 41840 35556 6283 18% 142 225
Execulive and council 27916 30292 30292 - 11870 7573 4297 57% 30202
Finance and administration 58 540 111 933 111933 7045 29970 27983 1986 % 111933
Intemal audit - - - - - - - - -
Commisnily and public safely 39976 342 34 17 64 855 (791)  92% 342t
Community and social services 39586 2963 2963 12 39 4 (702) -95% 2963
Sport and recreation 27 99 99 0 25 {24y -99% 99
Public safety 50 49 49 3 12 (10 -78% 49
Hausing 129 - - - - - - - -
Health 183 310 1o 2 2 78 (85) -T1% 310
Economic and environmenta! services 3544 3328 3325 m 787 831 (44) 5% 3328
Planning and development - - - - - - - - -
Road transport 3544 3325 3325 k1) 787 83 (44) 5% 3325
Environmental protection - - - - - - - - -
Trading services 276791 316 644 36644 18™M 68 108 79161 (11053)  -14% 316 644
Energy sources 174212 216 313 216 13 13054 37 561 54 078 (16517)  -3% 216 313
Water management 64 009 53953 534953 3892 17290 13488 3802 28% 53453
Wasle water management 18 508 20 508 20508 703 6144 5127 107 20% 20508
Waste management 20 062 25869 25869 1123 7112 6467 645 10% 25869
Other 4 - - - - - - - - -
Total Revenue - Functiona! 2 406 767 465615 485615 26145 110799 116 404 (5605) 5% 465615
Expenditure - Functional
Governance and administration 170 831 128 324 128 308 7199 20130 2077 (11947)  -37% 128 308
Executiva and council 13492 16 899 16 884 812 2393 421 (1828) <43% 16 884
Finance and administration 155 027 109 821 109 821 6191 17 136 27455 (10319) -38% 109 821
Intemnal audit 243 1604 1 604 195 61 4Mm 200 50% 1604
Communily and public safety 18 646 15230 15230 1283 It 3795 83y 2% 15230
Community and social services 1611 9303 9303 673 1969 2313 (344)  -15% 9303
Sport and recreation 788 967 967 58 176 242 (66) -27% 967
Public salety 5692 4 360 4350 552 1568 1090 478 44% 4360
Housing - - - - - - - - -
Health 555 600 600 - - 150 (150)  -100% 600
Economic and environmental services 36706 36 655 36T 1441 3918 9168 5252 -51% 36 871
Planning and development 2179 2679 2695 1589 454 674 220y  -33% 2695
Road transport 34527 33976 33976 1282 3462 8494 (5032) -59% 33976
Envirgnmental protection - - - - - = -
Trading services 336 620 228 620 228620 €0 178 66 569 57155 9415 16% 228 620
Energy sources 226717 168 355 168 355 57093 58 691 42089 16 602 39% 168 355
Waler management 56 892 32009 32009 1612 4279 8002 {3723} 4% 32009
Waste water management 16530 14658 14 658 360 628 3665 {3036) -83% 14658
Waste management 8421 13597 13597 1113 29m 3399 428y  -13% 13 597
Other - - - - - - - - -
Total Expenditure - Functional 3 5682 803 408 829 408 8298 70101 94327 102 194 (7868) -8% 408 829
|Surplus! {Deficit) for the year {156 036) 56787 56 787 (43 956) 16 472 14210 2262 16% 56 787

Prepared by : SAM RAS

Date : 2026/10/09 01:53 PM

i SOLVEM
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EC102 Biue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 September
2025/26 Budget Year 2026/27

Description Ref'  Audited Original Adjusted YearTD . , Full Year
Outcome Budget Budget Monthly Actual YearTD Actual Budget YTD Variance YTD Variance Forecast

R thousands %
Revenue - Functional 1
Municipal governance and administration 86 456 142 225 142 225 7045 41840 35556 6283 18% 142 225
Executive and council 27 916 30 292 30292 - 11870 7573 4297 57% 30292
Mayor and Council 27 916 30 292 30282 - 11870 7573 4297 57% 30 292

Municipal Manager, Town Secretary and Chief
Executive

Finance and administration 58 540 111833 111933 7045 29970 27983 1886 7% 111933
Administrative and Corporate Support 18 050 26 090 26 090 5242 8908 6522 2385 3% 26 090
Asset Management - = - = = = = - =
Finance 3953 84 622 84622 1721 20 867 21155 1288} -1% 84 622
Fleet Management = = = - = = - - -
Human Resources 227 M9 349 - - 87 87) -100% 349
Information Technology - = - = = - = _ =
Legal Services - = - = = = s -

Marketing, Customer Relations, Publicity and Media
Co-ordination

Property Services 727 873 873 83 195 218 (24) 1% 873
Risk Management - = = = = = - o -
Security Services - - = - = e = = -
Supply Chain Management - - - = - = : pl -
Valuation Service - = = = = | = 2l =
Internal audit = = = H - - - . =
Governance Funcfion = = = - = - - = -
Community and public safety 39976 341 3N 17 64 855 {791) -92% 3
Community and social services 39 586 2963 2963 12 39 4 (702) -95% 2963
Aged Care - = - = - = - - =
Agricuitural 50 107 107 - - 27 (2n  -100% 107
Animal Care and Diseases - - - = = 3 - =

Cemeteries, Funeral Parlours and Crematoriums 123 119 119 12 38 30 9 1% 119

Child Care Facilities = = - - = i - - =
Community Halls and Facilities 963 - - = = = = = =
Consumer Protection = = L = = = - . -
Cuiltural Mafters = = = = - = 3 e
Disaster Management - - - - = = =

SOLVEM

TONSULFING {PTY) L1D

gL

prepared by : SAMRAS Date : 2026/10/09 01:53 PM



2025/26 Budget Year 2026/27

—— fiel %:.M”Mao M”m“_mm._ >mn _.__H,_.M_ Monthly Actual YearTD Actual M”MM_.@_“ YTD Variance YTD Variance ””FHMM
Education = = = = = - - - -
Indigenous and Customary Law - - - - = = - - =
industrial Promotion - - - = = = - - =
Language Policy - - S = - = = - &
Libraries and Archives 38 451 2738 2738 - - 684 (684) -100% 2738

Literacy Programmes - - - S = - = = =
Media Services - - - = = e = - =
Museums and Art Galleries - - - = = = = - =
Population Development - - - = & = = - =
Provincial Culfural Matters = - - - = = - =
Theatres - - = = = - s -
Zoo's = = - = - = 2 = =
Sport and recreation 27 L 99 0 0 25 {24) -99% 99
Beaches and Jetties - = = = £ 3 - i &
Casinos, Racing, Gambling, Wagering - - - - o - - = -
Community Parks (including Nurseries) - = - = = = i -
Recreational Facilities 27 99 99 0 i 25 {24} -99% 98
Sports Grounds and Stadiums - - - = = = . ’ =
Public safety 50 49 49 3 3 12 ) 49
Civit Defence - = g = p = o = =
Cleansing = -~ & = = £ i = 2
Control of Public Nuisances - - = = - ¥ - =
Fencing and Fences - = = = = = - —
Fire Fighting and Protection 50 49 49 3 3 12 (10) -78% 49
Licensing and Control of Animals - = = = - = o & =

Police Forces, Traffic and Street Parking Control - - - - - - N = =

Pounds = = = - = - - - -
Housing 129 = = - - - - - -
Housing 129 - = - = = = =
informal Settlements = = - = = = - T =
Health 183 30 310 2 22 78 {55) T1% 310
Ambulance = = = = - e .
Health Services 183 30 30 2 22 78 (55) T 310
Laboratory Services - = = = = = - i =
Food Control - - = = = - i -

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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Description

Health Surveillance and Prevention of
Communicable Diseases including immunizations
Vector Control
Chemical Safety
Economic and environmental services
Planning and development
Biliboards

Corporate Wide Strategic Planning (IDPs, LEDSs)

Central City Improvement District
Development Facilitation
Econoric Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and
Enforcement, and City Engineer
Project Management Unit
Provincial Planning
Support to Local Municipalities

Road transport
Fublic Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Environmental protection
Biodiversity and Landscape
Coastal Profecfion
Indigenous Forests
Nature Conservation
Pollution Controf
Soil Conservation

Trading services

Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy

Water management
Water Treatment

Prepared by : w>g _"N>m

Ref

2025126
Audited
Qutcome

3544

2193
1350

276 ™M
174 212
174 212

64 009

Original
Budget

3325
1809
1516

316 644
216313
216313

53953

Adjusted
Budget

3325

3325

1809
1516

316 644
216313
216313

53953

Budget Year 2026/27

YearTD
Monthly Actual YearTD Actual Budget
3n 787 83
m 787 831
107 341 452
204 446 379
18711 68 108 79161
13054 37 561 54 078
13 054 37 561 54078
3892 17 280 13488

Date : 2026/10/09 01:53 PM

YTD Variance YTD Variance

{1i1)
67

{11053)
{16 517)
(16 517)

3802

-25%
18%

14%
-31%
3%

28%

A

Full Year
Forecast

3325

1809
1516

36644
216 313
216313

53953

SOLVEM

CORSULTING (PTY} LT



2025126 Budget Year 2026/27

pescripdon i %_“n””_o m”m__m_..“.__ >h,___n__wm_ﬂ_ Monthly Actual YearTD Actual m”wumm YTO Variance  YTD Variance H_q_hm
Water Distribution 64 009 53953 53953 3892 17 290 13488 3802 28% 53 953
Water Storage - - - - - - - -
Waste water management 18 508 20 508 20 508 703 6144 5127 1017 20% 20508
Public Toilets - - - - - - - -
Sewerage 18 508 20508 20 508 703 6144 5127 1017 20% 20 508

Storm Water Management = = - = = = - “ -
Waste Waler Treatment - - - = = = = i -
Waste management 20 062 25 869 25869 1123 7112 6 467 645 10% 25869
Recycling - = = = = = = - =
Sofid Waste Disposal (Landfill Sites} - - - = - - - - =
Solid Waste Removal 20 062 25869 25869 1123 7112 6 467 645 10% 25869
Street Cleaning - = - = = | = -
Other = = = - - - - - -
Abattoirs = o = = - o - o
Air Transport = = = & - = 3 2
Forestry = = = = = 4 - i =
Licensing and Regulation = = - - = - - - -
Markets = = = = s - - .
Tourism = = = - s ” - =
Total Revenue - Functional 2 406 767 465615 465615 26 145 110799 116 404 {5 603) 5% 465615

Expenditure - Functional

Municipal governance and administration 170 831 128 324 128 308 7189 20130 32077 (11 947) -37% 128 308
Executive and council 13492 16 899 16 884 812 2393 4221 (1 828) 43% 16 884
Mayor and Council 6 368 8189 8189 489 1463 2047 (589) -29% 8189
m_who‘wnwh bz LTI s g e T 7123 8711 8695 323 930 2174 (1248) 7% 8695
Finance and administration 156 027 108 821 109 821 6191 17 136 27 455 . {10 319} -38% 109 821
Administrative and Corporate Support 16079 20709 20709 1326 4 165 5177 {1012) -20% 20709
Asset Management 2468 - - - - - - = -
Finance 116 376 62732 62 732 3724 8 686 15683 {6 997) -45% 62732
Fleet Management 2890 1771 1771 207 630 443 187 42% 1774
Human Resources 2810 6963 6963 260 750 1741 991} -57% 6963
information Technology - - - - - - - S -
Legal Services 2143 1046 1046 - 968 261 706 270% 1 046
Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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2025/26 Budget Year 202627
Description Ref  Audited Original Adjusted YearTD Full Year

Outcome Budget Budget Monthly Actual YearTD Actual Budget YTD Variance YTD Variance Forecast

Marketing, Customer Relations, Publicity and Media
Co-ordination

Property Services 12 261 16 600 16 600 674 1937 4150 2213 -53% 16 600
Risk Management - - - - - - - - -
Security Services - - - - - - - - -
Supply Chain Management - - - - - - - - -
Valuation Service - - - - - - - -
Internal audit 2313 1604 1604 195 601 40 200 50% 1604
Governance Functlion 2313 1604 1604 195 601 L1y 200 50% 1604
Community and public safety 18 646 15230 15 230 1283 372 3795 {83) 2% 15230
Community and social services 11611 91303 9303 673 1969 2313 (344) -15% 9303
Aged Care - - - - - - - -
Agricultural 1061 1112 1112 Ia 226 278 (52) -19% 1112
Animal Care and Diseases 113 - - - - - - - -

Cemeteries, Funeral Parlours and Cremaloriums 2126 1887 1887 165 494 472 23 5% 1887

Child Care Facilities - - - x e = - - =
Community Halls and Facilities 3472 37 317 2 6 78 {73} 93% 7
Consumer Protection = & = e . - -
Cultural Matters - = - - = -
Disaster Management - = - - = = = -
Education = = - - - - - -
Indigenous and Customary Law - - S = . - = & =
Industrial Promotion = = = = 2
Language Policy - - - - - - x £
Libraries and Archives 4 840 5986 5986 435 1242 1484 (242) -16% 5986
Literacy Programmes - = - - - = - -
Media Services = = - = - - -
Museumns and Art Galleries - = = o = -
FPopulation Development - - - - = =
Provincial Cultural Matters - - = = - = =L &
Theatres e - o
Zoo's = = = - = = - -

Sport and recreation 788 967 967 58 176 242 {66) -27% 967
Beaches and Jefties - = = = - =
Casinos, Racing, Gambling, Wagering - - . - = =

SOLVEM

CONSULTING (PTY) LTD

N O,

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM



2025/26 Budget Year 2026/127

Description fee! %h””ﬂn w”m“_m_ >h____.__%h_ Monthly Actual YearTD Actual w”uu“ YTD Variance ~ YTD Variance ””_q_mﬂu
Community Parks (including Nurseries) - - - - - - - - -
Recrealional Facilities 788 967 967 58 176 242 {66) -21% 967
Sports Grounds and Stadiums - - - = - = - - =
Public safety 5692 4 360 4360 552 1568 1090 478 44% 4360
Civit Defence - - - = o = = = - =
Cleansing - = = = = = - - >

Conirol of Public Nuisances - - = = = - - - x
Fencing and Fences - - - - = = - = =
Fire Fighting and Protection 5653 4022 4022 536 1514 1006 509 51% 4022
Licensing and Contlrol of Animals - - - = - - - - =

Police Forces, Traffic and Street Parking Control 39 20 20 15 15 5 1Y 210% 20

Pounds - N7 n7 - 38 79 {41} -5&% 7
Housing - - = = = = = - -
Housing = = = - = = = - ey
Informal Settiements - - . - - - — o =
Health 555 600 600 - - 150 {150) -100% 600
Ambulance - - - - = = = - =
Health Services 555 600 600 - - 150 {150 -100% 600
Laboratory Services - & = - = = - - -
Food Control = = = = - - - =

Health Surveiflance and Prevention of
Communicable Diseases including immunizations
Vector Control = - = = - = | . r

Chemical Safety = = p = = - = -
Economic and environmental services 36 706 36655 36671 1441 Ine 9168 {5252) -57% 36671
Planning and development 2179 2679 2695 159 454 674 (220) -33% 2695

Billboards - = = = o = - - -

Corporate Wide Strategic Planning (IDPs, LEDs) - - - - = - = - =

Central City improvement District - =) = = - = = -
Development Facilitation - - = o = - - = =
Economic Development/Planning 2085 1679 1695 152 362 424 61} -14% 1695
Regional Planning and Development - - - - = = A -

Town Planning, Building Regulations and

Enforcement, and Cily Engineer 60 3 : 7 92 - 92 = =
Froject Management Unit 35 1000 1000 - - 250 (250} -100% 1000
£ I
Prepared by : m>g m>m Date : 2026/10/09 01:53 PM m mm,_./, Hm _7\ u



Description

Provincial Planning
Support to Local Municipalities

Road transport
Public Transport
Road and Traffic Reguliation
Roads
Taxi Ranks

Enwironmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Controf
Soil Conservation

Trading services

Energy sources

Electricity

Street Lighting and Signal Systems

Nonelectric Energy
Water management
Water Treatment
Water Distribution
Water Storage
Waste water management
Public Tollets
Sewerage
Storm Water Management
Waste Water Treatment
Waste management
Recycling

Solid Waste Disposal {Landfilf Sites)

Solid Waste Removal
Street Cleaning
Other
Abattoirs
Air Transport

Prepared by : SAM RAS

Ref

2025126

Audited
Qutcome

34 527

4 858
29669

336 620
26 777
226777

Date : 2026/10/09 01:53 PM

Budget Year 2026/27
Original Adjusted YeartD
Budget Budget Monthly Actual YearTD Actual Budget
33976 33976 1282 3462 8494 {5032)
3590 3590 380 1100 898 203
30386 30 386 902 2361 7596 (5 235)
228 620 228 620 60178 66 569 57155 9415
168 355 168 355 57093 58 691 42089 16 602
168 355 168 355 57093 58 691 42089 16 602
32009 32009 1612 4279 8 002 (3723)
32009 32008 1612 4279 8 002 (3723)
14 658 14 658 360 628 3665 (3 036)
14 658 14 658 360 628 3665 (30386)
13597 13 597 1113 297 3399 {428}
13597 13 597 1143 297 31389 {428)

-39%

23%
59%

16%

39%

3%

47%

47%

-83%

-83%

-13%

-13%

YTD Variance YTD Variance

il 5

Full Year
Forecast

33976

3500
30386

228 620

168 355

168 355

32009

32009

14 658

SOLVEM

CONSULTING (PIY) LTD



2025/26 Budget Year 2026127
Description Ref %.”_huﬂ_o M”ﬂ_mﬁ_ >M__..“MMM Monthly Actual YearTD Actual MM“M“ YTD Variance = YTD Variance _m“_q_m”“”

Forestry - - - - - - - - -

Licensing and Regulation = = - = = - - - -

Markets - - - - - - = = =

Tourism - - - - - - - - -
Total Expenditure - Functional 3 562 803 408829 408 829 70101 94 327 102 194 {7 866) 408 829
Surplus/ {Deficit) for the year (156 036)| 56 787 56 787 (43 956) 16 472 14210 2262 56 787

Prepared by : SAMRAS

Date : 2026/10/09 01:53 PM

SOLVEM

CONSULTING {(PIT) 01O



EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M03 September

Vote Description

R thousands

Revenue by Vote
Vote 1 - MAYORAL EXECUTIVE
Vote 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vote 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Yote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vole 8 - [NAME OF YOTE §]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10)
Vole 11 - [NAME OF VOTE 11]
Vole 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15)
Taotal Revenue by Vote

Expenditure by Vote
Volte 1 - MAYORAL EXECUTIVE

Vole 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vole 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vole 7 - CORPORATE SERVICES
Vole 8 - [NAME OF VOTE 8)
Vole 9 - [NAME OF VOTE 9)
‘ole 10 - [NAME OF VOTE 10

* Vole 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Yote 13 - INAME OF VOTE 13)
Vote 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15}

Total Expenditure by Vote

Surplus! (Deficit) for the year

Ref

2025/26

Audited
Outcome

27816
39536
276 337
62102
245

406 638

562 803
(156 165)

Budget Year 2026127
Origina) Adjusted Monthty YearTD YTD YTD Full Year
Budget Budget Actual YoarTD Actual Budget Variance  Variance Forecast
%

30292 30292 - 11870 7573 4297 5% 30292
93188 93188 171 20867 23207 (2430}  -10% 93188
311295 311205 23172 0518 77824 (7 306} 9% 31 295
30455 30455 1247 7518 7614 (96) 1% 30455
386 386 & 26 96 70y -73% 386
465615 465 615 26 145 110799 116 404 (5605) 5% 465615
100 100 - - 25 (25)  -100% 100
8089 8089 489 1463 2022 (560) -28% 8089
11993 11993 70 1979 2998 {1020y -34% 11993
60 002 60002 3766 8814 15000 6187y -41% 60 002
266 470 266 470 61036 69293 66 617 2676 4% 266 470
39452 39452 3077 8695 9850 (1158) -12% 39452
22722 22722 1022 4085 5680 (1596) -28% 21
408 829 408 829 70 101 94 327 102 194 (7866) -8% 408829
56 767 56 787 (43 956) 16 472 14210 2262 16% §6 787

Prepared by : SAM RAS

Date : 2026/10/09 01:53 PM

i SOLVEM,
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EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote} - A - M03 September

Prepared by : SAM RAS

Date : 2026/10/09 01:53 PM

Ref 2025/26 Budget Year 2026/27
Vote Description "
:.::2::; ?3:?1:1:1' A:l'l“";‘:td Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance ::'r'e::::
R thousand %
Revenue by Vote 1

Yote 1- MAYORAL EXECUTIVE - - - - - - - - -
1.1 - Mayoral Executive - - - - - - -

Vote 2 - MUNICIPAL COUNCIL 27916 30292 30 292 - 11870 7573 4247 51% 39 292
2.1 - Municipal Council 27 916 30292 30292 - 11870 7573 4297 57 30 2492

Vote 3 - ACCOUNTING OFFICER - - - - - - - -
3.1 - Accounting Officer = = = s - - - - =
3.2 - Integrated Development Plan - - - - - - - - -
3.3 - Internal Audit - - - - - - - -
3.5-LED Other = = . - - -

Vole 4 - BUDGET & TREASURY 38536 93188 93188 1724 20 867 23297 (2430} <10% 93188
4.1 - Budget Ptanning and Implementalion 26609 77993 77993 868 18051 18498 {1447} 1% 77993
4,2 - Financial Managemenl and Reporting (Dora Grants) 12927 15196 15 196 852 2816 3799 (983} -26% 15196

Vote 5 TECHNICAL SERVICES 276 837 311295 311295 23172 70 518 17824 {7 308) 9% 311205
5.1 - Electricity 174 212 209 567 209 567 13054 37561 52 392 (14 831) -28% 209 567
5.2 - Water 64 009 53 168 53168 3892 17 290 13292 1998 30% 53 168
5.3 - Sewerage/Sanitation 18 508 204118 20118 703 6144 5030 1115 2% 20 18
5.4 - Municipal Buitdings 748 1018 1016 86 203 254 (59} -20% 1018
5.5 - Public Works 7 3 3 0 1 1 I} 18% 3
56 - MIG 16 580 261053 26 053 5236 86882 6513 2368 36% 26053
5.7 - Workshop - - - - - - - - -
5.8 - Administration 1451 - - - - - - - -
5.9-EPWP 1322 1359 1369 201 436 32 94 2% 1369

Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 62 102 30455 30455 1247 7518 7614 [96) -1% 30455
6.1~ Refuse 20062 25224 25224 1123 712 6 306 806 13% 2520
6.2 - Commonage 50 107 107 - - 27 27 A% 107
6.3 - Disaster Management & Fire 50 49 49 3 3 12 {10} -78% 49
6.4 - Traffic 2193 1808 1809 07 M 452 (111} -25% 1809
6.5 - Libranes 38451 2738 2738 - - 684 (684) 100% 2738
6.6 - Environmental Health 183 310 310 2 22 78 {59) % 310
6.7 - Bastershoek 2 99 99 0 0 25 {24) -99% 99
6.8 - Cemeteries Parks and Open spaces 123 119 119 12 39 30 9 % 119
6.9 - Community Services: Administration 963 - - ~ - - - - -

Vote 7 - CORPORATE SERVICES 6 386 386 ] 26 96 {70) T3% 386
7.1 - Human Resources 221 349 349 - - 87 (8N -100% 349
7.2 - Legal services - - - - - -
7.3 - Corporale services: Administration 19 7 37 6 26 9 17 181% k1)

SOLVEM,

CoONSULTUMG (PFITY LIO
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Ref 202526

Vote Description
Audited

Outcome

Vote 8 - [NAME OF VOTE §] -

Vote 9 - [NAME OF VOTE 9] -

Vete 10 - [NAME OF VOTE 10} -

Vote 11 - [NAME OF VOTE 11]

Vote 12 . [NAME OF VOTE 12] -

Vote 13 - [NAME OF VOTE 12] -

Vote 14 - [NAME OF VOTE 14]

Prepared by : SAMRAS

Original
Budget

Date

Adjusted
Budget

: 2026/10/09 01:53 PM

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance

Budget Year 202627

Full Year
Forecast

i SOLVEM,

- CANSULTIMG (FIT) LTD




Prepared by : SAMRAS

Date : 2026/10/09 01:53 PM

i SOLVEM,

LaMiyalins (Fiv} a1

Ref 2025/26 Budget Year 2026/27
Vote Description -
:,:gi;:, gﬂg:‘:: A::?;:f Monthly Actual YearTD Actual YearTD Budget YTD Variance YTO Variance :::lrle::::

Vote 15 - [NAME OF VOTE 15) - - - - - - - -

Total Revenue by Vote 2 406 618 465615 465 615 26145 110 798 116 404 {5 605) 5 465615
[Expenditure by Vote 1

Vote 1- MAYORAL EXECUTIVE 9 00 100 - - 25 (25) 100% 100
1.1 - Mayoral Executive 9 100 100 - - 5 125) -100% 100
Vote 2 - MUNICIPAL COUNCIL 6359 8089 8089 489 1463 2022 {560} -28% 8089
2.1 - Municipal Coungil 6352 8089 8089 489 1463 2022 1560} -28% 8089
Vole 3 - ACCOUNTING OFFICER 11713 11993 11593 710 1979 299% (1020) M 11993
3.1 - Accounting Officer 7325 8711 8695 383 1015 2174 (1159} -53% 8695
3.2 - Integrated Development Plan 1286 1 066 1066 115 319 267 53 20% 1066
3.3 - Internal Audit 2313 1604 1604 195 601 401 200 50% 1604
3.5- LED Other 789 613 628 37 43 157 {114) J2% 628
Vote 4 - BUBGET & TREASURY 121 280 60002 60 002 3766 8814 15000 (6187) 41% 60 002
4,1 - Budget Planning and Implementation 119 303 58572 58572 3740 8669 14 843 (5974) 41% 58 572
4.2 - Financial Management and Reporting (Dora Grants) 1917 1430 1430 26 145 357 (213) B0% 1430
Vote 5 - TECHNICAL SERVICES 348 787 265 470 266 470 £1036 69293 66617 2676 4% 266 470
5.1 - Electicity 26787 168 355 168 355 57093 5869 42089 16602 39% 168 355
5.2 - Water 56 892 32009 32008 1612 42719 8002 (3723) 47% 32008
5.3 - Sewerage/Sanitation 18753 14 658 14658 360 628 3665 13 036) 83% 14 658
5.4 - Municipal Buildings 12321 16 600 16 600 681 2029 4150 {2121) 1% 16 600
5.5 - Public Works 26 347 27210 27210 743 1899 6803 4 903) -12% 271210
56-MIG 1725 1963 1963 110 285 491 [205) 42% 1963
5.7 - Workshop 2408 1M 17 165 503 443 60 14% 1774
5.8 - Administration 2202 2535 2535 138 S0 634 193) 5% 253
59-EPWP 1351 1368 1369 136 438 342 96 8% 1369
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 61414 394352 39452 3077 8695 9850 11155) 2% 39 452
6.1 - Refuse 34157 13597 13587 1113 29M 3399 [428) -13% 13 597
6.2 - Commonage 1061 1430 1430 n 264 357 193} -26% 1430
6.3 - Disaster Management & Fire 5653 4022 4022 536 1514 1006 509 51% 4022
6.4 - Traffic 4898 3610 3610 395 1116 903 213 24% 3610
6.5 - Libraries 4840 5986 5985 435 1242 1484 {242} ~16% 5986

6.6 - Environmentat Health 13 - - - - -
6.7 - Bestershoek 810 1285 1285 60 181 32 {140) -44% 1285
6.8 - Cemeteries Parks and Open spaces 2126 1887 1887 165 494 472 23 5% 1887
6.9 - Community Services: Administration 7716 7635 7635 02 911 1909 (997) -52% 7635




Ref 2025/126 Budget Year 2026/27
Voie Description T — YT
udit gina just Full Year
Outcome Budget Budget Monthly Actual  YearTD Actval YearTD Budget YTD Variance YTD Varlance Forecast
Vote 7 - CORPORATE SERVICES 13240 22722 212 1022 4085 5 680 {1586) -28% 12
7.1 - Human Resources 3365 7583 7563 260 50 1891 (1141) -60% T 563
7.2 - Legal services 2143 1046 1046 - 968 261 706 270% 1048
1.3 - Corporale services: Adminisiration 7732 14113 14 113 761 2367 3528 {1161) -33% 14113
Vote & - [NAME OF VOTE 8] - - = = - - o
Vote 9 - [NAME OF VOTE 9] - - S = - = = = -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11} - - - i = 2 ok BF
Vote 12 - [NAME OF VOTE 12] - - - = = = & o o
Vote 13 - [NAME OF VOTE 13] - - = - _ =
Vote 14 - [NAME OF VOTE 14) - - - - = = = -

Prepared by : SAM RAS Date : 2026/10/09 01:53 PM i S':}I-\IEN i
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Ref 202526 Budget Year 2026127
Vote Description Audited Original Adjusted Fuill Y.
ginal just . ull Year
Oiitaine Budgat Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
Vote 15 - [NAME OF VOTE 15) - - s = - i _
Total Expenditure by Vote 2 562 803 408 828 408 829 70101 94 327 102 194 {7 866) 8% 408829
Surplusi{Deficit) for the year 2 {156 165) 56 787 56 787 {43 956) 16 472 14 210 2262 16% 56787

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM ! SOL\ 'EM



EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M03 September

2025126 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Monthly v oracta  YeTD YTD YTD Full Year
Outcome Budget Budget Actual Budget Variance = Variance Forecast
|R thousands %
Revenue
Exchange Revenue
Servica charges - Electricily 136 965 189 093 189 093 13054 33325 47273 (13949  -30% 189 093
Service charges - Water 18 853 20 226 20 226 1803 5726 5057 669 13% 20 226
Service charges - Waste Water Management 7552 10030 10030 703 2342 2508 (166) -7% 10030
Service charges - Waste management 11913 16574 16574 1123 3852 4143 {291] 7% 16574
Sale of Goods and Rendering of Services 576 699 699 67 131 175 44y -25% 699
Agency services 883 988 988 89 239 247 (8 -3% 988
Interest - - - S - - - S -
Interest eamed from Receivables 13836 10438 10438 1129 3596 2609 987 38% 10438
interest earned from Current and Non Current Assets 3T s 3775 133 391 944 (552)  -59% 3775
Dividends - - - - S - - - -
Renl on Land 80 149 149 8 23 ¥ (14} -38% 149
Rental from Fixed Assets 529 673 673 44 itil 168 (28}  -16% 673
Licence and penmits 183 30 310 2 22 78 (55) 1% 310
Special rating levies - - - - - - - - -
Construclion Contract Revenue - - - - - - - -
Development Charges - - - - - - - - -
Operational Revenue 1245 3359 3350 15 48 B840 {781} .94% 31359
Non-Exchange Revenue -
Property rates 22184 252719 25279 725 17 635 6320 11315 179% 25279
Surcharges and Taxes - - - - - - - -
Fines, penallies and forfeils 887 581 581 8 34 145 112y -17% 581
Licenices or permils 257 595 595 13 70 149 T -53% 595
Transfer and subsidies - Operational 82745 82129 82129 409 29 484 20532 8952 44% 82129
Interest - 2068 2068 - - 517 (517)  -100% 2068
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - - -
Gains on disposal of Fixed and Intangible Assets - - - - - - - - -
Other Gains - 47 648 47 648 - - 11912 {11912} -100% 47 648
Discontinued Operations - - = = = o - N =
Total Revenue {excluding capital transfers and contributions) 302 418 414614 414 614 19 325 97059 103 653 (6595) 6% 414 614
Expenditure
Employee relaled costs 115228 17852 117 852 9199 27583 29463 {1880) 6% 117 852
Remuneration of councillors 513 B758 6758 410 1245 1690 (444)  -26% 6758
Bulk purchases - electricity 140 974 132 607 132 607 56188 56 188 33152 23036 69% 132607
Inventory consumed 13593 12 866 12823 1226 2387 3206 (819)  -26% 12823
Debt impairment 109 397 24799 24789 - - 6197 6197} -100% 24789
Deprecration. amortisation and \mpairment 94 480 54 379 54 379 - - 13595 (13595  -100% 54 3719
Interest, Dividends and Renl on Land 25680 1460 1460 179 75 365 (290}  -BO% 1460
Contracted services 17353 25709 25760 1710 4611 6 440 (1829} -28% 25 760
Teansfers and subsidies 1208 1200 1209 121 30z (181}  -60% 1209
Irecoverable debls written off 15 568 14135 14135 - - 3534 {3534)  -100% 14135
Operational costs 6114 17 063 17 055 1128 217 4251 (2134) -50% 17 055
Disposal of Fixed and Intangible Assets 2468 - - - - - - - -
Other Losses 5 600 - - - - - - - -
Total Expenditure 562 803 408 829 408 829 70101 94 327 102 194 (7866) 8% 408829
Surplus/{Deficit) {260 384) 5786 5786 (50 776) 21 1460 1212 87% 5786
Transfers and subsidies - capilal {monetary allocalions) 68 084 51001 51001 6820 13740 12750 9%0 % 51001
Translers and subsidies - capilal {in-kind} 36 264 - i | - - - - - -
Surplus/(Deficit) after capital transfers & contributions {156 036) 56 787 56 787 {43 956) 16 472 14210 2262 16% 56 787
Income Tax - - - - - -
HSurpIusl[Deﬂcﬂ) after income tax (156 036) 56 787 56 787 {43 936) 16472 14210 21262 16% 56 787
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - -
Share of SurplusiDeficit attrbutable to Minorities - - - b - - - - -
Surplusi{Deficit) attributable to municipality (156 038) 56 787 56 787 (43 956) 16 472 14210 2262 16% 36 787
Share of Surplus/Deficit atlributable 1o Associale - - - - - -
Intercompany/Parent subsidiary transactions - - - - -
Surplusi{Deficit) for the year (156 036) 56 787 56 787 (43 956) 16472 14210 2262 16% 56 787
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Ex

penditure (municipal vote, functional classification and funding) - M03 September

202526 Budget Year 2026127
Vote Description Rel
Audited Original Adjusted Monthly YearTO Actual YearTD YiD YTD Full Year
Quicome Budget Budget Actual Budget Variance  Varance  Forecast
R thousands %
Multi-year expenditure to be appropriated 2

Vate 1 - MAYORAL EXECUTIVE - - - - - -

Vote 2 - MUNICIPAL COUNCIL = - -

Vota 3 - ACCOUNTING OFFICER - - - -

Vote 4 - BUDGET & TREASURY - - - - - - -

Vote 5§ - TECHNICAL SERVICES 0448 43 055 43058 1762 BY51 10765 1814 -17% 43 (59

Vote 6§ - COMMUNITY SAFETY & SOCIAL SERVICES 35886 = = =

Voie 7 - CORPORATE SERVICES 653 782 782 258 258 195 B3 3% 782

Vole 8 - [NAME OF YOTE 8} - - - - -

Vote 9 - [NAME OF VOTE 9] = 7 z

Vote 10 - [NAME OF VOTE 15] - - = N E =

Vote 11 - [NAME OF VOTE 11] - - - - - -

Vote 12 - [NAME OF YOTE 12] = -

Votg 13 - [NAME OF VOTE 13] - - - -

Vote 14 - [NAME OF VOTE 14] - - - - - -

Vote 15 - [NAME OF VOTE 15] - - -
Capital multi-year expenditure sub-lotal 47 56 987 43841 4384 404 9209 10 960 {1751 6% 43841
Singla-year expenditure to be appropriated 2

Vate 1 - MAYORAL EXECUTIVE - - -

Vole 2 - MUNICIPAL COUNCIL - - - - - - - -

Vole 3 - ACCOUNTING OFFICER 15 17 17 - - 4 @) -100% 17

Vote 4 - BUDGET & TREASURY 64 1935 1035 259 (259} -100% 1035

Vote § - TECHNICAL SERVICES 45794 178 1720 a7 87 430 (343} -B0% 1720

Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 1302 500 500 332 332 125 07 166% 500

Vole 7 - CORPORATE SERVICES 3 17 17 4 4)  -100% 17

Voie 8 - [NAME OF VOTE 8] - - - - -

Vote 9 - [NAME OF VOTE 9] - - -

Vole 10 - [NAME OF VOTE 10) = - -

Vote 11 [NAME OF VOTE 11] T = al Z

Vote 12 - [NAME OF VOTE 12| - - - -

Vote 13 - (NAME OF VOTE 13) - - -

Vote 14 - [NAME OF VOTE 14) - = =

Vote 15 - [NAME OF VOTE 15) - - - - - - -

Capital single-year expenditure sub-total 4 47183 3289 1388 420 420 822 402) 49% 3289
Total Capital Expenditure - Vote 3 104174 47131 4713 LK1} 629 11783 2154  -18% 471
Capita) Expenditure - Funclional

Governance and administration 825 2238 2238 258 258 560 (301 -54% 22

Exetutive and counci 15 17 17 = - 4 4 -100% 17
Finance and administration 810 221 222 258 258 555 (297 -53% 221
Intamal audit - - - - - - - -
Community and public safely 39764 8466 8 466 126 s 2116 1342) -63% 8468
Community and social services 3727 214 214 332 332 54 279 521% 214
Sport and recreation 3032 8103 8103 303 442 2026 {1583) -To% 8103
Public safety 5 149 149 - - 37 {371 -100% 149
Housing - - - - - = -
Health - - - - - - - - -
Economic and environmental services 8729 4 595 4595 420 573 1149 {576) -50% 4595
Planning and development - - - - - - -
Road transpaort E729 4595 4595 420 573 1149 {576)  -50% 4535
Environmental protection - - - - - -
Trading services 56 852 31831 38N 3036 s022 7958 65 1% 31834
Energy sources 7 308 10972 10972 b4l 362 2743 {2381) -87% 104972
Waler management 61299 13 961 13 861 2526 4514 3490 1028 29% 13 861
Waste waler management (12 126) 6761 6761 230 3147 1690 1457 6% 6761
Waste management n 137 137 - - k3 {34} -100% 137

Other - | | - - - = - -
Total Capital Expenditure - Functional 3 104171 4713 4113 4449 9629 11783 (2154)  -18% 47131
Funded by:

National Govemment 99 467 4175 4175 3850 9038 11044 (2006} -18% 4175
Prgvincial Government 762 174 174 332 332 43 289 B65% 174
District Municipality - - - - - -

Transfers and subsidies - capital | y alocations) (Nat / Prov Departm Agencies,

Households, Non-profit Ir jons, Private Enterprises, Public Corp , Higher - - - - - - - =
Edue Institutions}

Translers recognised - capital 100 229 349 44 348 4182 9 11087 N -is% 44 349

Public contributions & donations - - - - - - -

Borrowing [ {19051} - - - - - -

[ ]
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2025126 Budget Year 2026127
Vate Description Ref
Audited Original Adjusted Monthly YearTD Actual YearTD YTD YTD Full Year
Qutcome Budget Budget Actual Budget Variance = Variance Forecast
Intemnally generated funds {12 9299 2782 2782 258 258 695 437)  -B3% 27a2
Total Capital Funding 7 68 249 7131 47131 4441 968 11783 (2154) 18% 4713
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EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A - M03 September

Ref 2025i26 Budget Year 2026/27
Vot Deacription c;::i;:e gﬁg:‘:: A;i:;‘:l" Monthly Actual YearTD Actual YearTD Budgel YTD Variance YTD Varlance E‘;g:‘::

R thousand ¥

Capital expenditure - Municipal Vote

Multi-year expenditure appropriation 1
Vote 1- MAYORAL EXECUTIVE - - - - - = = =
1.1 - Mayoral Executive - X = . 5 r e
Vote 2 - MUNICIPAL COUNCIL - - = - 2 & & i E,
2.1 - Murueipal Council - - - - - - i - e
Vote 3 - ACCOUNTING OFFICER - - - - - - = % =
3.1 - Accounting Officer - - - - - -
3.2 - Integrated Development Plan - -
3.3 - Internal Audil - - - - -
3.5-LED Other = P = - = = 3 2 =
Vote 4 - BUDGET & TREASURY - - - - = = = L =
4.1 - Budget Planning and Implementation - - - - - .
4.2 - Financial Managemen! and Reporling (Dora Granis) - - - - -
Vote 5 - TECHNICAL SERVICES 20448 43059 43059 3762 8951 10765 {1814} A% 43059
5.1 - Electricity 162 9230 9230 - 1M 2308 {2167} 94% 9230
5.2 - Waler 22673 12507 12597 2439 4427 3149 1277 4% 12597
5.3 - Sewerage/Sanilation (19051) - - - - = = - -
5.4 - Municipal Buildings - 174 174 - - 43 (43} 100% 174
5.5 - Public Works 1606 - - - s = = = =
5.6-MIG 15058 21058 21058 1324 4383 526 {881} -17% 21058
5.7 - Workshop - - - - = A
5.8 - Administration - - = . 2 i
5.9-EPWP = = - = = = 3
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 35886 - - - = = s o -
6.1 - Refuse - - = = " i
6.2 - Commonage - - = = =
6.3 - Disaster Management & Fire - - i . - h =
6.4 - Traffic 85 = = - o = = _
6.5 - Libraries 35801 - - - = - iy i “
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Ref
Vote Description

6.6 - Environmental Health

6.7 - Beslershoek

6.8 - Cemeteries Parks and Open spaces
6.9 - Community Services: Administration
Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2 - Legal services
7.3 - Corporate services: Administration

Vote § - [NAME QF VOTE §]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12

Prepared by : SAM RAS

2025126

Audited
Outcome

Budget Year 2026/27

g’:g'g";' A:i';’;:: Monthly Actual YearTD Aclual YearTDBudget YTO Variance YTD Variance
782 782 258 258 195 8 3%
782 782 258 258 145 6
H /
Date : 2026/10/09 01:53 PM | SOL\ E N 1

Full Year
Forecast




Ref 2025126 Budget Year 2026/27
Vote Description Audited Original Adjusted . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTC Budget YTD Variance YTD Variance Forecast
Vote 13 - [NAME OF VOTE 13] = = z ; = K i
Vote 14 - [NAME OF VOTE 14] - - - = E &5 -
Vote 15 - [NAME OF VOTE 15] - = S = - - = -
Capital multi-year expenditure sub-total 56 987 43841 43841 4021 9209 10960 1751} 6% 43 841
Capital expenditure - Municipal Vote
Single-year expenditure appropriation 1
Vote 1 - MAYORAL EXECUTIVE - - - = o = -
1.1 - Mayoral Executive - o = - % - &
Vote 2 - MUNICIPAL COUNCIL - - - = = X - -
2.1 - Municipal Council - :3 = :: o i 4

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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Vote Description

Vote 3 - ACCOUNTING OFFICER
3.1 - Accounting Officer

3.2 - Integrated Development Plan
3.3 - Internal Audit

3.5 LED Other

Vote 4 - BUDGET & TREASURY
4,1 - Budget Planning and Implementation
4.2 - Financial Management and Reporting {Dora Granls)

Vote 5 - TECHNICAL SERVICES
5.1 - Electricity

5.2 - Water

5.3 - Sewerage/Sanilation

5.4 - Municipal Buildings

5.5 - Public Works

56-MIG

5.7 - Workshop

5.8 - Administration

5.9 - EPWP

Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
6.1 - Refuse

6.2 - Commonage

6.3 - Disaster Management & Fire

6.4 - Traffic

6.5 - Libraries

6.6 - Environmental Health

B.7 - Bestershoek

6.8 - Cemeteries Parks and Open spaces

6.9 - Community Services: Administration

Vote 7 - CORPORATE SERVICES

7.1 - Human Resources

7.2 - Legal services

7.3 - Corporale services: Administration

Vote 8 - [NAME OF VOTE §]

Prepared by : SAMRAS

2025126

Audited
Outcome

121

Original
Budget

1035

17

1047

Adjusted
Budget
17
17

1035
17
1017

14¢

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance

Date : 2026/10/09 01:53 PM

@ 100%
@ -100%
2599 -100%
@ -100%
(254)  -100%
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@53) 4%
(12 -100%
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(53)  -100%
07 166%
34 -100%
@n o -100%
&9 158%
6 -100%
5 4072%
@ -100%
W -100%
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Ref
Vote Description

Vote 3 - [NAME OF VOTE &)

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12)

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Prepared by : SAM RAS

2025126

Audited
Outcome

Original Adjusted
Budget Budget
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Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance

Budget Year 2026127

Full Year
Forecast
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Ref 2025/26 Budget Year 2025127
Vote Description Audited Original Adjusted . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
Vote 15 - [NAME OF VOTE 1§] - - = = = - - - -
Capital single-year expenditure sub-total 47 183 3289 328 a2 420 822 (402) -49% 3289
Total Capital Expenditure 104 174 47131 47131 4441 9629 11783 {2 154) -18% 47131
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EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position - M03 September

2025/26 Budget Year 2026/27
Sl Ref ovdted | original Budget Al;’l’l‘:g‘::' YearTD Actual If:'r'e::::
R thousands
ASSETS 1
Current assets
Cash and cash equivalents 16934 54 905 54 905 28 680 54 905
Short term Investments - - - - -
Trade and other receivables from exchange transactions 13504 87572 B7 572 64 761 87572
Receivables from non-exchange transactions 3785 21898 21898 14 484 21898
Current portion of non-current receivables - - - - -
lnventory 748 2118 2142 858 2142
VAT Receivable 11 652) 784 784 1180 784
Other current assets 1638 1617 1617 1 665 1617
Total current assets 35056 168 894 168918 111 628 168 918
Non current assets
Investments - - - - -
Investment property 31701 33743 33743 31701 33743
Property, plant and equipment 814 468 803 052 803 052 824 097 803 052
Biclogical assets - - - S -
Living resources - - - - -
Heritage assels 458 458 458 458 458
Intangible assets - - - - -
Trade and other rece’vables from exchange transactions - - - = -
Non-current receivables from non-exchange transactions 18 162 - - 18 162 -
Other non-current assets - - - - =
Total non current assets 864 789 837 253 837 253 874 418 837 253
TOTAL ASSETS 899 845 10086 147 1006171 986 045 1006171
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 713 - - 713 -
Consumer deposits = 2 851 3119 KRRT] 2873 ing
Trade and other payables from exchange transactions 139 655 106 526 106 551 164 561 106 551
Trade and other payables from non-exchange transactions 9673 1515¢ 15151 16 746 15151
Provision 2898 2620 2620 2839 2620
VAT Payable - - - 7949 -
Other current liabilities - 8193 8198 2357 8198
Total current liabilities 155689 135614 135638 198 039 135638
Non current fiabilities
Financial fabilities - - -
Provision 40 389 37207 37 207 39731 37 207
Long term portion of trade payables 139 242 92 828 92 828 139242 92828
Other non-current liabilties 6975 25717 25777 36 959 25777
Total non current liabilities 186 606 155 812 155812 215932 155 812
TOTAL LIABILITIES 342 295 291425 2% 450 413971 291 450
INET ASSETS 2 557 550 714722 714 722 572075 714722
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/{Deficit) 555603 714722 114722 656 599 714722
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 555603 4722 714722 656 599 714722
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EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow - M03 September

202528 Budget Year 2026/27
Description Ref
Audited Original Adjusted Monthly YearTD Actual YearTD Y10 YTD Full Year
Qutcome Budget Budget Actual Budget Variance = Variance Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES 1
Receipts
Property rates 6963 20 549 20649 774 2538 5162 (2624) 5% 20649
Service charges 147 525 245273 245273 13731 37 4856 B1318 (23832) -39% 245273
Cther revenue 3B 15 49590 49 590 2169 36725 12397 24328 198% 49590
Transfers and Subsidies - Operational 32054 82329 82329 10 654 20 582 (9928) -48% 82 329
Transfers and Subsidies - Capital 42 680 50801 50 801 5 566 12 700 (7134) -56% 50 80+
Interest 846 3775 3775 132 358 944 (586) 62% 3775
Dividends - - - - - - -
Payments
Suppliers and empioyees (128 615) {386 104) (386 104) {13 063) (37 169} (96526) (59357) 61% {366 104)
Finance charges - {50) (50) - - (13) {13)  100% {50)
Transfers and Subsidies - - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 136 569 66 262 66262 3794 56 158 16566  (39593) -239% 66 262
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables -
Decrease {increase) in non-cument investmenls -
Insurance Refund - Capital - - - - - - - -
Interest on Short Term Investment (Greater then 50 days) and ” _ _ . 1 ~ _ _ 1
Long Term Investmenis
Payments
Capital assels {61 250) (54 200) (54 200) (3 556) {10 556) {13 550) (2994) 22% {54 200)
Retention (Capital) - - - - - - - -
NET CASH FROM/(USED) INVESTING ACTIVITIES (61 250) {54 200) {54 200) (3 556) (10 556) (13 550} (2994} 22% {54 200}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long term/refinancing - - - - - - -
Increase {decrease) in consumer deposits {10) 1" 52 - 52 -
Payments
Repayment of bormowing - {7T13) {713} - - (178) (178)  100% (713]
NET CASH FROMHUSED) FINANCING ACTIVITIES {10) {T13) T13) 1" §2 {178) (230) 129% (713)
NET INCREASE! (DECREASE) IN CASH HELD 75309 11350 11350 249 45 654 2837 11350
Cashfcash equivalents at the year begin; 141612 17055 17 055 180777 77055 180777
Cashicash equivalents at the year end: 216921 88 405 83 405 226 411 79893 192127
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PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION

6.1. Debtors’ Analysis - Table SC3 & Chart C3
The outstanding Debtors as at 30 June 2026 was R265 million (VAT incl)

6.2. Creditors’ Analysis - Table SC4 &Chart C4
Aged creditors ranging from 0-30 days to more than 120 days total R84 million. However,

the table below demonstrates the actual creditor obligations, which amount to more than
R120 million.

Eskom represents the largest portion of the creditor balance, with an outstanding amount of
R108 million, which continues to place significant pressure on the Municipality's cash flow
and liquidity position.

EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement -
aged creditors — M12 2026

Description

R thousands

Bulk Electricity 93 987 818.62
Bulk Water 441 920.68

PAYE deductions
Pension/Retirement deductions

Loan Repayments 679 771.55

Trade Creditors 1725722.24

Audit General 856 825.63
97 692 058.72

6.3. Investment Portfolio Analysis - Table SC5
At 30 September 2026 the balance is at R12 942 226.66 as per the investment register.

6.4. Allocation and Grant Receipts and Expenditure - Tables SC6; SC7(1) and
SC7(2)

6.5. Councillor and Board Members Allowances and Employees Benefits -
Table SC8

6.6. Capital Programme Performance - Table SC12 &Chart C2

6.7.  Other Supporting Documents - Table SC13(a); SC13(b); SC13(c); SC13(d)
and SC13(e)
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The undermentioned Supporting Tables reflects under Annexure ‘A’;

o Table SC13(a) - Capital Expenditure on new Assets by Asset Class; and

e Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
o Table SC13(c) - Expenditure on Repairs and Maintenance by Asset Class; and

o Table SC13(d) - Depreciation by Asset Class; and

¢ Table SC13(e) - Capital expenditure on upgrading of existing assets by asset class

e All Other tables not included above
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EC102 Blue Crane Route - Supporting Table SC1 Supporting detail to 'Monthly Budget Financial Performance - M03 September

Description

R thousand

2025/26

Audited
QOutcome

Qriginal
Budget

Adjusted

Budget

Monthly Actual YearTD Actual YearTD Budget YTD Variance = YTD Variance

Budget Year 2026/27

%

Full Year
Forecast

REVENUE ITEMS:

Exchange revenus
Service charges - Electrici
Appliance Maintenance

Avatlabilty Charges
Connection/Reconnection

Eleciricity Distribution Revenue for Services
Elecincity Sales

Joint Pole Usage

Meter Compliance Testing

Meter Reading Fees

Notice Revenues

Temporary Service Plant

Total Service charges - Electricity

Net Service charges - Electricity
Service charges - Water

Agricultural and Rural Water Service
Availability Charges
Connection/Disconnection

Industrial Water

Meter Reading Fees

Sale

Urban Higher Level Service

Total Service charges - Water

month)

Net Service charges - Water
Service charges - Waste Water Management
Agricultural and Rural

Prepared by : SAM m>m

84

382

137 009

17

51

195 976

17

511

195976

{22)
{52)

{15 632)

17%

-41%

-32%

17
511
195 976

137 475

49151

{15707)

-32%

Less Revenue Foregone (in excess of 50 kwh per indigent household per month)

Less Cost of Free Basic Services {50 kwh per indigent household per month)

(510)

{7 511)

{7 511)

(120

{1878)

1758

-94%,

(7 511))

136 965

189 093

189 093

13054

33325

47273

{13 949)

-30%

189 093

357
24

13619

28 251

441
50

26 251

3

1771

o

(5720}

110
13

7063

(16)
0!

{12 783)

-15%
-53%

441

28251

13899

25742

28742

1803

(5 620)

7185

(12 806)

28742

Less Revenue Foregone (in excess of 6 kilolitres per indigent household per

Less Cost of Free Basic Services (6 kilolitres per indigent household per month}

4853

(8 516)

(8 516)

11 348

(2 129}

13475

633%

{8 516))

18 853

20 226

20 226

1803

5726

5057

669

13%

20 226
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Description Ref

Availability Charges

Connection/Reconnection

Higher Level Service

industnat Effluent

Industrial Waste Water

Pump/Removal of Waste Water

Sanitation Charges

Treatment of Effluent

Total Service charges - Waste Water Management

Less Revenue Foregone (in excess of free sandtation service to indigent
households}

Less Cost of Free Basic Services (free sanitation service to indigent households)

Net Service charges - Waste Water Management

Service charges - Waste Management 6
Availability Charges

Carrier Bags

Disposal Fa
Refuse Bags

Refuse Removal

Skip

Waste Bins

Total refuse removal revenue

ies

Less Revenue Foregone (in excess of one removal a week o indigent households)

Less Cost of Free Basic Services {removed once a week to indigent households)

Net Service charges - Waste Management
Sales of Goods and Rendering of Services
Academic Services

Advertisements

Amendment Fees

Application Fees for Land Usage

Building Plan Approval

Building Plan Clause Levy

Buyers Card

Prepared by : m>z_ RAS

2025/26 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
- 19 19 - - 5 5 -100% 19
14 K K 1 4 8 4 -50% i
3436 13837 13 837 {1719} (6 094} 3459 (9 554) -276% 13 837
3451 13 887 13 887 {1718) (6 091) 3472 {9 562) -275% 13 887
4102 {3 857) (3 857) 2421 8432 (964) 939 974% {3 857
7 552 10 030 10030 703 2342 2508 {166) 7% 10030
2287 25879 25879 1123 {13 825) 6470 (20 295) -314% 25879
2287 25879 25879 1123 (13 825) 6470 {20 295) -34% 25879
9626 {9 305) (9 305) - 17678 (2 326} 20004 -860% (9 3051
11913 16 574 16 574 1123 3852 4143 (281) % 16 574
131 290 290 35 43 73 (29) 4l 290
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2025/26 Budget Year 2026/27

Description Ref
Audited Original Adjusted Full Year

Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast

Camping Fees 27 99 99 0 0 25 {24) <99% 99
Cemetery and Buna 123 116 116 12 39 29 10 34% 116
Cleaning and Removal = = & = = - - - =
Clearance Certificates = - = = = = = - =
Computer Services = = = = - - - - =
Day Care Fees = = = ~ - = - - ol
Demolition Application Fees - - = - = = = = =
Development Charges - - - - = = = - -
Domestic Services - - - = 2 = - "
Dranage Fees = = = - i i & =
Encroachment Fees = = = = Ey e Z - &
Entrance Fees = = - - - - - = -
Escort Fees - - = - = = . - =
Exempted Parking - - - = . = & - =
Fire Services 50 49 49 3 3 12 {10 -78% 49
Health Services = = = = = - - -

Housing (Boarding Services) - - = iy - - 2 =
Immunisation Fees - = = - = = = =
Laboratory Services - = = = = = - = =
Legal Fees = - - - - - _ _ il
Library Fees - 14 14 - 3 (3) -100% 14
Management Fees = = o - = - -

Meal and Refreshment = = = = = - - -
Membership Fees - - = = = - - &
Objections and Appeals - = = - = = - - -
Qccupation Certificates - = = = = - - - s
Parking Fees = = . - - = = =
Photo coples, Faxes and Telephone charges 6 = = = - ” 5 =
Removal of Restrictions - - = = - = = - =
Sale of Carbon Credits = = = i - - A~ b
Sale of Goods B8 84 84 15 35 21 14 69% 84
Scrap, Waste & Other Goods = = : = ik = - -
Shared Services = = = s - - - = e
Squatter Re-allocation = = = - - = i -

Stone and Gravel - o = = = = - i -

SOLVEM

CSONSULTING (PTY) 0LID
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202526 Budget Year 2026/27

Description Ref

Audited OCriginal Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast

Streets/Street Markets (Informal Traders) = = = - = = - - =
Town Planning and Servitudes - - - = = = - - =
Traffic Conirol - - - = = - = = =
Transport Fees - = = = = = - - -
Valuation Senvices 130 45 46 2 10 12 {1} -12% 46
Water Meter Protectors - - = = = = - - =
Weighbridge Fees - = = = = = - - -

Total Sales of Goods and Rendering of Services 576 699 699 67 131 175 (44) 25% 699

Agency Services

District Municipalities
Eastemn Cape - = = 3 = = 3 =
Free State = = - - = - = - -
Gauteng = = = = = - - - -
KwazuluNatat =) = - - -
Limpopo = = - = - = - % =
Mpumalanga = = - i i = = & =
Morthem Cape = = - = = o & o =
Northwest = = - - - - - - =
Western Cape = = = e - T - - o

Total District Municipalities . . . . . . . - .

National =
AARTO = = = = = = o o =
Depaniment of Environmental Affairs - - - = = L = - e

Total National . . = . 5 5 S - .

Provincial
Eastem Cape 883 988 988 89 239 247 8 -3% 988
Free State - = = = s o = - pe
Gauteng = = = = = = (= i
KwazuluNatal = = - = = = o 5 =
Limpopo = = = n < = - 4 i
Mpumalanga = = - = - - - =
Morthern Cape = - = = - - - - =
Northwest = = — = - - " -
Western Cape = S - = = B = -

Total Provincial 883 988 988 89 239 247 (8) 3% 988

: /
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Description

Total Agency Services

Interest - Deemed Interest

Interest earned from Receivables
Affiiates/Related Parties/Associated Companies
Electricity

Housing

Housing Land Sales

Housing Selling Schemes

Merchandising, Jobbing and Contracts
Property Rental Debtors

SARS

Service Charges

Sporting and Other Bodies

Staff

Waste Management

Waste Water Management

Water

Shared Services

Total Interest earned from Receivables
Interest eamed from Current and Non Current Assets
Bank Accounts

Financial Assets

Short Term Investments and Call Accounts
Total Interest eamed from Current and Non Current Assets
Dividends

External Investment

Municipal Entities

Total Dividends

Rent on Land

Land

Prospecting, Mining, Royalties

Servitudes

Total Rent on Land

Rental from Fixed Assets

Prepared by : m>g m>m

2025126 Budget Year 2026/27
Ref
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance = YTD Variance Foracast
883 988 988 89 239 247 (8) -3% 988
= 6747 6 747 - - 1687 (1687} -100% 6747
75 58 58 7 20 15 6 39%% 58
10128 - - 4048 2603 - 2603 -
4 648 648 0 0 162 (162} -100% 648
- 389 189 - - 97 {97} ~100% 389
3629 2585 25485 314 g72 649 324 50% 2595
13836 10 438 10438 1129 359 2609 987 38% 10 438
373 3715 3775 133 391 944 (552) -59% 3775
3TN 3775 3775 133 391 944 (552) -59% 3775
80 149 149 8 23 37 (14) -38% 149
80 149 149 8 23 7 (14) -38% 149
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2025126 Budget Year 2026/27

Description Ref

Audited Oniginal Adjusted : . Full Year
Outcoms Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast

Market Related B
Biclogical Assets - - = = = = = - -
Hentage Assets - - = = = = - - -
Investment Property 147 263 263 18 61 66 {5) -1% 263
Property Plant and Equipment = = = - = - - - -

Total Market Related 147 263 263 18 61 66 {5) % 263

Non-market Related
Biological Assets - - - - - - - - -
Heritage Assets - - - - - - - - -
Investment Property 383 408 408 26 79 102 {23} -22% 408
Property Plant and Equipment - 2 2 - - 1 {1) -1 2

Total Non-market Related 383 410 410 26 79 103 (23) -23% 410

Total Rental from Fixed Assets 529 673 673 44 141 168 (28) -16% 673

Licences or Permits
Angling/Fishing - - = = = = = = -
Atmospheric Emissions = = = = = - - - =
Boat - - = = = - - - =
Dog - - - - - - - - -
Fauna and Flora - - = = = - - - an
Filming Fees - - - - - — 2 & =
Game = = = = - 24 o - .
Health Certificates 183 310 Kyli] 2 22 78 (95] -T1% 310
Hiking Trails = = = = - = - - il
Hoarding (Collecting/Storing} - - - - - - - =
Market Porters - - - - = - - - -
Road and Transport = - = - - _ _ &
Threatened and Protected Species - = - = a : =, = aay
Trading = = = = = s o & :

Total Licences or Permits 183 3o 310 2 22 78 (55) T1% 310

Special Rating Levies
Agricultural Properiies - - - - . - - - =
Business and Commercial Properties - - - - - - - - -
Industrial Properties = = - e . - o . =
Mining Properties - - - = = = = -
Public Benefit Organisations - - - - i = - 2 o

SOLVEM,
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Description

Public Service Infrastructure Properties
Public Service Purposes Properties
Residential Properties

Residential Sectional Title Garages
Sport Clubs and Fields

Vacant Land

Total Special Rating Levies
Construction Contract Revenue
Development Charges

Operational Revenue

Administrative Handling Fees

Arbor City Awards Competition

Bad Debts Recovered

Bontle Ke Botho Cleaning and Greening Award
Breakages and Losses Recovered
Bursary Repayment

Collection Charges

Commigsion

Discounts and Early Setlements
Incidental Cash Sumpluses

Inspection Fees

Insurance Refund

Merchandising, Jobbing and Contracts
Recovery Maintenance

Regstration Fees

Request for Information

Sale of Property

Skills Development Levy Refund

Staff and Councillors Recovenes
Total Operational Revenue

Agricultural Properties
Business and Commercial Properties

Prepared by : SAMRAS

Ref

202526 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
- 1743 1743 - - 436 {436) -100% 1743
185 218 218 16 48 85 {7 -12% 218
633 4 4 (4} {2) i {3) -288% 4
157 465 465 2 2 116 (114) -98% 465
- 581 581 - 145 {145) -100% 581
27 349 349 - - a7 (87} -100% 349
32 - - = - - -
1245 3359 3359 15 48 840 {791} 94% 3359
7295 8279 279 23 8203 2070 6133 296% 8279
2789 3845 3845 193 2061 961 1100 114% 3845
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202526 Budget Year 2026/27
Description Ref

Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast

Industrial Properties - - = - - = - - a~
Mining Properties - - = = = = - - =
Public Benefit Organisations - - & = = = = = =
Public Service Infrastructure Properties - - = = = = - - 2=
Public Service Purposes Properties 4210 4631 4631 57 4128 1158 2970 257% 4631
Residential Properties 7891 115 369 115 369 451 3243 28 842 {25 599) 59% 115 369
Residential Sectional Title Garages - - = = = = = - =
Sport Clubs and Fields = = = = = = - - -
Vacant Land = = o pe o o o =

Total Property Rates 22184 132124 132124 725 17635 33031 (15 396) 47% 132124

Less Revenue Foregone (exemptions, reductions and rebates and impermissable

. ia \ ia i i = 1 A u.. Il i
values in excess of seclion 17 of MPRA} $ LA ke S bl 26211 Gl 100 1106 845)

Net Property Rates 22184 25279 25279 725 17 635 6320 11315 179% 25279

Surcharges and Taxes

Surcharges = = oL o f 3 =
Taxes - = = = &2 = - o

Total Surcharges and Taxes - . . - . 5 5 = .

Fines, Penalties and Forfeits
Fines 833 465 465 1 15 116 {101) $7% 485
Forfeits - - & - - = = o

Penalties 53 116 116 7 18 29 {11} -36% 116

Total Fines, Penalties and Forfeits 887 581 581 8 34 145 {112) T1% 581

Licences or Permits
Angling/Fishing - = = e - = - - =
Atmospheric Emission = = = - - = - - -
Boat = = = = = (= 3 x -
Dog = = : = f = i 3 =
Fauna and Flora - = = i s - 2 &

Filming Fees - - - = = = e - =

Game = = - - . - - - =
Health Certificates - - = = = = e -
Hiking Trails - - = - = - - - =
Hoarding {Collecting/Storing) - = = = - = T z
Market Porters - = = = - = e 3 -

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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Description

Road and Transport
Threatened and Protected Species
Trading
Total Licences or Permits
Transfer and subsidies - Operational
Allocations In-kind
Departmental Agencies and Accounts
District Municipalities
Foreign Government and International Organisations
Higher Educational Institutions
Households
National Govemment
Non-Profit Institutions
Parent Municipality
Private Enterprises
Provincial Government
Public Corporations
Total Allocations In-kind
Monetary Allocations
Departmental Agencies and Accounts
District Municipalities
Foreign Government and International Qrganisations
Higher Educational Institutions
Households
National Governments
National Revenue Fund
Nor-Profit Institutions
Paren{ Municipality
Private Enterprises
Provincial Government
Public Corporations
Total Monetary Alfocations
Total Transfer and subsidies - Operational
Interest Receivables

Prepared by : m>_<— m>m

Ref

2025/26 Budget Year 2026127
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Foracast
257 595 595 13 70 149 {79} -53% 595
257 595 595 13 70 149 {79 -53% 595
1580 - - - - E - - -
4551 4636 4636 409 773 1159 (386} -33% 4636
73 464 74 969 74 969 - 28711 18742 9969 3% 74 969
3150 2524 2524 - 631 (631} 10 2524
82 745 82129 82129 409 29484 20 532 8952 44% 82129
82745 82129 82129 409 29484 20 532 8952 44% 82129
i /
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Description Ref

Property Rates
Service Charges

Electricity

Waste Management

Waste Water Management

Water
Total Service Charges
Total Interest Receivables
Fuel Levy (RSC Replacement Grant)
Operational Revenue - Service Charges
Electricity - Availability Charges
Waste Management - Availability Charges
Waste Water Management - Availability Charges
Water - Availability Charges
Total Operational Revenue - Service Charges
Gains on Disposal of Fixed and Intangible Assets
Biological Assets
Heritage Assets
Intangible Assets
Investment Property
Living resources
Property, Plant and Equipment
Total Disposal of Fixed and Intangible Assets
Other Gains
Debt waived
Discontinued Operations and Disposals of Non-current Assets
Inventory

Fair value assessment - Water stock

Increase to net-realisable Value
Total Inventory
Fair Value Adjustment

Actuarial Assessments

Leave Gratuity
Long Service Awards

Prepared by : m>_s RAS

202526 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance =YTD Variance Forecast
2068 2068 - - 517 (517) -100% 2068
. 2068 2068 - - 517 {517) -100% 2068
- 47 648 47 648 - - 11912 (11912) -100% 47648
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Description

Medical
Pension Funds
Total Actuarial Assessments
Biological Assets
Heritage Assets
Interest rate Swaps
Investment Property
Investments
Living resources
Total Fair Value Adjustment
Foreign Exchange
Contributions to Provisions for landfill sites
Total Other Gains
Discontinued Operations
Total Revenue

EXPENDITURE ITEMS:

Employee refated costs
Salaries and Allowances

Basic Salary

Bonuses

Allowance
Accommodation. Travel and Incidental
Cellular and Telephone
Housing Benefits
Non-pensicnable
Travel or Moter Vehicle
Voluntary Work

Total Allowance

Service Related Benefits
Acting
Bonus
Danger Allowance
Entertainment
Fire Brigade

Prepared by : m>g m>m

Ref

2

2025126 Budget Year 2026/27
Audited Original Adjusted ] . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
- 47 648 47 648 - - 11912 {11912) -100% 47 648
302418 414 614 414 614 19 325 97 059 103 653 {6 595) -6% 414 614
74 455 84 205 84 205 6418 19 267 21051 {1785 S ir 84 205
319 - - - - - - -
290 1 1 32 43 0 43 13639% 1
- 147 147 - - 37 (37) -100% 147
333 366 366 25 78 91 {16) -18% 366
- 2406 2408 (5) - 602 (602) -100% 2406
2558 2878 2878 178 529 720 {190) -26% 2878
3181 5798 5798 228 647 1449 {802) -55% 5798
954 189 189 102 190 47 143 304% 189
5370 5257 5257 - 68 1314 {1246) -95% 5257
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Description

In-kind Benefits
Leave Pay
Lifeguard/Outy Squads
Long Service Award
Overtime
Scarcity
Standby Allowance
Tools Allowance
Uniform-Special-Protective Clothing
Leave gratuity
Long Term Service Award
Total Service Related Benefits
Total Salaries and Allowances
Social Contributions
Bargaining Counci
Group Life Insurance
Medical
Pension
Unemployment Insurance
Total Social Contributions
Post-retirement Benefit
Medical
Other Benefits
Pension
Total Post-retirement Benefit
Sub-Total
Less: Employees costs capitalised to PPE
Total Employee Related Cost
Remuneration of Councillors
Allowances and Service Related Benefits
Basic Salary
Cell phone Allowance
Housing Allowance
In-kind Benefits

Prepared by : m>_<_ _"N>m

Ref

2025126 Budget Year 2026127
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance | YTD Variance Forecast
1337 1038 1038 - - 260 (260} -100% 1038
813 - - 15 366 - 366 - -
7325 3506 3506 662 1806 876 930 106% 3506
221 - - 5 16 - 16 S -
1579 1636 1636 156 446 408 37 9% 1636
= 147 147 - ar {37 -100% 147
- 23 23 - - 58 [58) -100% 231
17 559 12003 12003 940 2893 3001 (107) 4% 12003
95 554 102 006 102 006 7 587 22 807 25501 {2 694) 1% 402 006
40 45 45 4 10 11 (1) 6% 45
2 54 54 0 ¢ 13 (13} 97% 54
3764 3554 3554 333 992 888 103 12% 3554
12226 11098 11098 1085 323 2774 457 16% 11098
551 552 552 46 137 138 (1) -1% 552
16 583 15303 15303 1467 437 3826 545 14% 15303
3341 2293 2293 145 405 573 {168) -29% 2293
3341 2293 2293 145 405 573 {168} -2%% 2293
115478 119601 119601 9193 27583 29 500 {2317) % 119 601
{250) {1749) {1749) - - (437) 437 1005 {1749
115 228 117 852 117 852 9199 27 583 29 463 {1.880) 6% 117 852
3467 - - 278 844 - 844 - -
483 490 490 3B 116 123 (6} 5% 430
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Description

Market Related Non-pensionable Allowance

Motor Vehicle Allowance

Office-bearer Allowance

Out of pocket Expenses

Travelling Allowance

Use of Personal Facilities
Total Allowances and Service Related Benefits
Social Contributions

Medica' Aid Benefits

Pension Fund Contributions
Total Sociat Contributions
Total Remuneration of Councillors
|Bulk Purchases - Electrici
ESKOM
Independent Power Producers

Green Electricity

Green Charges
Green Rights and Cedificates

Total Green Electricity

Renewable, Cogen, ei¢
Total Independent Power Producers
Self Generation
Capitalisation Electricity Costs (Credit Account)
Total Bulk Purchases - Electricity
Inventory Consumed

Agricultural
Consumables
Finished Goods
Housing Stock

Land

Materials and Supplies
Water

Sub-total
Less: Capitalisation of inventory consumed

Prepared by : m>_<_ m>m

Ref

15

2025126 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
- 41 41 - - 10 (1) -100% 41
- 5125 5125 - - 1281 (1281) -100% 5125
969 a97 897 75 230 224 5 2% 897
4918 6554 6554 392 1190 1638 {449) -27% 6554
58 58 58 5 15 15 1 4% 58
163 146 146 13 40 37 4 11% 146
220 204 204 19 56 51 4 9% 204
5139 6758 6798 410 1245 1690 {444) 26% 6758
140 974 132 607 132 607 56 188 56 188 33152 23036 69% 132607
140 974 132 607 132 607 56 188 56 188 33152 23036 69% 132 607
4229 4727 4723 861 1019 1181 (162) -14% 4723
81 259 259 - - E5 (65) -100% 259
4841 5881 5842 266 1368 1467 82 6% 5842
4442 2000 2000 - - 50 {500) -100% 2000
13 593 12 866 12823 1226 2387 3206 (819) -26% 12823
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2025126 Budget Year 2026/27

Description Ref -
%:.“M”M_o M”m_“...“_ >mn ...__“_mmﬁn Monthly Actual YearTD Actual YearTD Budget! YTD Variance = YTD Variance M”"._o”“”
Total Inventory Consumed 1 13593 12 866 12823 1226 2387 3206 (819) <26% 12823
Debt Impairment -
Trade and Other Receivables from Exchange Transactions -
Electricity 40 490 765 765 - - 19 (191) -100% 765
Shared Services = = = = - = S S -
Waste Management 14 960 1530 1530 - - 383 (383) -100% 1530
Waste Water Management 8530 3 060 3 060 - - 765 (769) -100% 3060
Water 16 209 5100 5100 - - 1275 {1275) -100% 5100
Non Specific Accounts 545 14334 14334 - - 3584 {3 584) -100% 14334
Total Trade and Other Receivables from Exchange Transactions 80734 24789 24 789 - - 6197 (6197) -100% 24789
Other Receivables from Non-exchange Revenue S
Property Rates -
Property Rates General 28 663 - - - - - - - -

Agncultural Properties - - - = = - £ - =
Business and Commercial Properties - - - = = = & - -
Industrial Properties - - - - = = = = -
Mining Properties - - - - = = = = -
Public Benefit Organisations - - - - - = -
Pubiic Service Infrastructure Properties - - = = - - - =
Public Service Purposes Properties - - = - s = - - =
Residential Properties - S = - = - - - -
Residential Sectional Title Garages - - = = = = = = -
Sport Clubs and Fields - = = = = - - L -
Vacant Land - - = = = = - - =

Total Property Rates 28 663 . . ; . . 3 _ ;

Service Charges -
Service Charges General = = = = - - - =
Electricity - - - = S - = 2 =
Waste Management - - = = = - - - -
Waste Water Management - - - = = = = = =
Water - - = = = = = = e

Total Service Charges - . 5 5 5 - - - .

Non Specific Accounts - = - = - - - - E

Total Other Receivables from Non-exchange Revenue 28 663 - - - . . g - .
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2025/26 Budget Year 2026127
Description Ref - — -
%_”_.“”M_o w”muw_ >h.__..__mwn Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance MFH”H
Total Debt impairment 1 109 397 24789 24789 . - 6197 (6197) -100% 24789
Depreciation, Amortisation and Impairment -
Amortisation =
ntangible Assets - - - L
Total Amortisation - - . . e 5 5 = 5
Depreciation =
Biological or Cultivated Assels - - - - - -
Coastal Infrastructure = - - = - = g - =
Community Assets 3449 - - = = = - - =
Computer Equipment 212 981 981 - - 245 (245) -100% 951
Electrical Infrastructure 6013 5500 5500 - - 1375 {1375) -100% 5500
Furniture and Office Equipment 361 192 192 - - 48 {48) -100% 192
Hentage Assets - - - = = = = = =
nformation and Communication Infrastructure - - - = = = = = -
nvestment Property 2042 - = = = = - - =
Land & - = = = o = = =
Libraries - - - = = = B - bl
Living resources - - = - - . - - -
Machinery and Equipment 847 1 11 - - 3 (3) -100% 11
Cther Assets 2072 10175 10175 - - 2544 {2 544) -100% 10175
Rail Infrastructure = - e s = - - _ =
Roads Infrastructure 16 752 21963 21963 - - 5491 {5 491) -100% 21963
Sanitation Infrastructure 4 895 6 600 6 600 - - 1650 {1 650) -100% 6600
Solid Waste [nfrastructure 42 - - - - - - - =
Storm water Infrastructure 1663 - g = L - - - _
Transport Assets 964 157 157 - 39 {39) -100% 157
Water Supply Infrastructure 8811 8 800 8 800 - - 2200 (2200)  -100% 8800
Zoo, Marine and Non-biological Animals - - - - - - = = s
Total Depreciation 48123 54 379 54379 - - 13 595 (13 595) -100% 54 379
Capital Impairment Losses and Reversals s
Biological or Cultivated Assets - = - - = - - - -
Construction Work-in-progress - - - - - = - - =
Heritage Assets - = = = - ” = - o
Intangible Assets - - = = = = & = 5
Invesiment Property - - - - = - A =

. /
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2025/26 Budget Year 2026/27

Description Ref
Audited Original Adjusted Full Year

Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
Living resources - - - - - = = = -
Contributions to Provisions for landfil sites - - - = = = = - -
Property, Plant and Equipment -
Coastal Infrastructure - - = = = — - - =
Community Assets - - - - = = = - =
Computer Equipment - - = = = - - - -
Electrical Infrastructure - - S = = = - - -
Fumiture and Office Equipment - - = = = = = - £y
Housing = = - = i = I = o
Informaticn and Communication Infrastruciure - - = . - = % = 4
Land = = = s, = =) e & i
Machinery and Equipment = = - - = = = £
Operational Buildings = = - - - - - - -
Other Assets = = s s = - " - .
Rails Infrastructure - - o = 125 = = - s
Roads Infrastructure 46 357 - - - - =4 & o .
Sanitation Infrastructure = = s o = a at = =
Solid Waste Infrastructure = = = ! ; i o
Storm water Infrastructure - = = = = . - - -
Transport Assets = = - = = = - - e
Water Supply Infrastructure = = = = - = o - -
Zoo, Manne and Non-biclogical Assets - - - = - = - -

Total Property, Plant and Equipment 46 357 - - - - - . = -

Total Capital Impairment Losses and Reversals 46 357 - . - - - . = .

Total Depreciation, Amortisation and Impairment 1 94 480 54 379 54 379 - - 13 595 {13 595} -100% 54 378

Dividends Paid = = = - - - & o

Interest Paid 25680 1460 1 460 179 75 365 {290} -B0% 1460
Rent on Land = = = = 2y & 5 -

Total Interest, Dividends and Rent on Land 1 25680 1 460 1460 179 75 3685 {290) -80% 1460
|Contracted Services -

Consultants and Professional Services 8282 11809 11 809 1138 3222 2952 269 9% 11 809
Contractors 7547 12 456 12422 486 59t 3105 (2515) B1% 12422
Outsourced Services 1524 1445 1530 146 799 382 417 109% 1530
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Total Contracted Services
Transfers and Subsidies
Capital
Allocations In-kind
Monetary Allocations
Total Capital
Qperational
Allocations In-kind
Monetary Allocations
Total Operational
Total Transfers and Subsidies
Irrecoverable Debts Written Off
Bab debt written off
Exchange
Electricity
Non Specific Accounts
Waste Management
Waste Water Management
Water
Total Exchange
Non-exchange
Non Specific Accounts
Property Rates
Service Charges
Total Non-exchange

Operational Cost and Other Cost
Operational Cost
Achievernents and Awards

Bargaining Council

Prepared by : m>_<_ RAS

Description

Total Irrecoverable Debts Written Off

Adverlising, Publicity and Marketing

Assets less than the Capitalisation Threshold
Aimospheric Emission Licence

Bank Charges, Facility and Card Fees

2025126 Budget Year 2026/27
Ref
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
1 17 353 25709 25760 1770 4611 6 440 (1829) -28% 25760
1208 1209 1209 - 121 302 (181} -60% 1209
1208 1209 1209 . 121 302 (181)  -60% 1208
1 1208 1209 1209 - 121 302 {181) -60% 1208
1438 11138 11138 - - 2785 (2785) -100% 11138
2538 1062 1062 - - 265 {265) -100% 1062
2223 643 643 - - 161 (161) -100% 643
9371 1293 1293 - - 323 (323) -100% 1293
15 568 14135 14135 - - 3534 (3 534) -100% 14135
1 15 568 14135 14135 - - 3534 (3 534) -100% 14135
87 134 134 9 36 34 3 9% 134
17 - - - - - - -
148 150 150 22 39 38 1 Ky 150

Date : 2026/10/09 01:53 PM

i SOLVEM

- COMIpLYiMGg [FIF} LiD




Description

Bond Issue Amortisation Costs
Brokers Fees

Bursaries {(Employees)

Cash Discount

Cleaning Services

Commission

Communication

Contribution to Provisions

Copy Right Fees

Cost relating to the Sale of Houses
Courier and Delivery Services
Deeds

Drivers Licences and Permits
Dumping Fees (District Council)
Electricity Compliance Cedificate
Entertainment

Entrance Fees

Environmental Levy

Eskom Connection Fees
Exiemal Audit Fees

External Computer Service
Fines and Penalties

Firearm Handling Fees

Freight Services

Full Time Union Representative
Hire Charges

Honoraria (Voluntarily Workers)
Indigent Relief

Insurance Underwriting
Capitalisation of Wet Fuel Costs {Credit Account)
Land Alienation Costs
Leamerships and Intemships
Levies Paid - Water Resource Management Charges
Licences

Management Fee

Prepared by : SAM RAS

Ref

2025126

Audited
Outcome

4 567
314

Date : 2026/10/09 01:53 PM

Original
Budget

1972

4529
1002

Adjusted
Budget

4529
1002

Budget Year 2026/27

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance

20 165
0 0
744 744
- 105
11 37
- 11
2 %8

489

1132
251

{324)

[388)
{146}

£6%

-92%
-100%

-58%

-98%

23%

Full Year
Forecast

4529
1002

319
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2025/26 Budget Year 2026/27

Description Ref

Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Foracast

Municipal Services - = = = = - - - o
Office Decorations - S = = - = - - -
Parking Fees = = = = - - - - s
Permits - - - = = = = = -
Personnel Agency Fees [Personnei Recruitment Costs] - - - - - - - - -
Printing, Publications and Books 254 309 309 - 5 77 (72) -93% 309
Professional Bodies, Membership and Subscription 38 3 3 - 5 8 (3) -37% 3
Registration Fees 44 45 65 - - 16 {16} ~100% 85
Remuneration to Section 79 Commitiee Members - - - - - - - -
Repayment of Forfeited Deposits - - = = e = - T

Resettlement Cost - 35 35 - - 9 {9) -100% 35
Rewards Incentives - = - & - - = s
Road Worthy Test = = - - = = b -
Samples and Specimens - - = = = " = = —~
Search Fees = = = = = = - -
Seating Alowance for Traditional Leaders - - = = = o = s
Servitudes and Land Surveys s : = = i o a =
Signage o = - = = gy - 3 g
Skills Development Fund Levy 1144 1408 1408 93 277 352 {75) -21% 1408
Smail Differences Tolerances - = = - - = = E =
Storage of Assets and Goods - = = - = - - - =
Storage of Files (Archiving) = = = - - e - - -
Supplier Development Programme = = - - = =

System Access and Information Fees - = = - = = i = =
Taking over Contractual Obligations - - - = = = e i =
Toll Gate Fees - - - = = = - - =
Transport Provided as Part of Deparimental Activities 60 203 103 11 17 2 (8) -32% 103
Travel Agency and Visas - - - - - = - - -
Travel and Subsistence 1861 1434 1472 125 304 355 {52) -15% 1472
Uniform and Protective Clothing 708 733 733 - - 183 {183) -100% 733
Vehicle Tracking 482 436 436 42 127 109 18 17% 436
Ward Committees 605 720 720 48 146 180 134) -19% 720
Warrantees and Guarantees - = = = = = Ex - o
Wet Fuel - = - = = - - = =
Witness Fees - = = = = 55 = - =

’ /
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Description

Workmens Compensation Fund
Total Operational Cost
Operating Leases

Biological Assets

Community Assets

Computer Equipment

Furniture and Office Equipment

Heritage Assets

Infrastructure

Intangibie Assets

Investment Properties

Land

Libraries

Machinery and Equipment

Other Assets

Transport Assets

Zoo, Marine and Non-biological Animals
Total Operational Leases
Discontinued Operations

Total Operational Cost and Other Cost
Disposal of Fixed and Intanqgible Assets
Biclogical Assets
Heritage Assets
intangible Assets
Investment Property
Living resources
Property, Plant and Equipment
Total Disposal of Fixed and Intangible Assets
Other Losses
Inventory

Decrease in net-realisable Value
Total Inventory
Water Losses

Prepared by : SAMRAS

Statutory Payments other than Income Taxes

2025/26 Budget Year 2026/27
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
821 666 666 - - 167 (167) -100% 666
15870 16 403 16 395 1128 217 4086 {1969) -48% 16 395
244 660 66 - - 165 (165} “100% 680
244 660 660 - - 165 {165) -100% 660
16114 17 063 17055 1128 217 4251 {2 134) -50% 17 055
2468 = - - = - - = -
2468 - - - - - - - .

Date : 2026/10/09 01:53 PM
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Description Ref

Apparent Losses
Customer Meter Inaccuracies
Unauthoned Consumption
Total Apparent Losses
Data Transfer and Management Errors
Real Losses
Leakage and Overflows at Storage Tanks/Reservoirs
Leakage on Service Connections up to the point of Customer Meter
Leakage on Transmission and Distribution Mains
Total Real Losses
Unavoidable Annual Real Losses
Total Water Losses
Fair Value Adjustment
Actuarial Assessments
Leave Gratuity
Long Service Awards
Medical
Pension Funds
Total Actuarial Assessments
Biological Assets
Heritage Assets
Interest rate Swaps
Invesiment Property
Invesiments
Living resources
Total Fair Value Adjustment
Foreign Exchange
Discontinued Operations and Disposals of Non-current Assets
Contributions to Provisions for landfill sites
Total Other Losses 1
Total Expenditure
Surplus/{Deficit)

Transfers and subsidies - capital (monetary allocations

Departmental Agencies and Accounts

Prepared by : m>g _"N>m

2025126

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly Actual YearTD Actual YearTD Budget YTD Variance = YTD Variance

Budget Year 2026127

Full Year
Forecast

490
5110

5600

5600

562 803

408 829

408 829

70 101

94327 102 194 (7 866) 8% 408 829

{260 364)

Date : 2026/10/09 01:53 PM
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5786

(50 776)

2731 1460 12712 87% 5786
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Description

District Municipalities

Foreign Government and International Grganisations
Higher Educational Institutions

Households

National Government

Non-Profit institutions

Parent Municipality

Private Enterprises

Provincial Governments

Public Corporations

Total Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital {in-kind
Deparimental Agencies and Accounts
District Municipalities

Foreign Government and International Organisations
Higher Educational Instilutions

Households

Local Municipalities

National Government

Non Profit Institutions

Parent Municipality

Private Enterprises

Provincial Governments

Public Corporations

Total Transfers and subsidies - capital (in-kind)
Surplus/(Deficit) after capital transfers and contributions
Income Tax

Confinuing Operations

Discontinued Operations

Total Income Tax

Surplus/{Deficit) after income tax

Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/eficit aftributable to Minorities
Surplus/{Deficit) attributable to municipality

Share of Surplus/Deficit attributable to Associate

Prepared by : m>_s m>m

Ref

2025/26 Budget Year 2026/27
Audited Original Adjusted . i Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance | YTD Variance Forecast
68 084 50 801 50801 6820 13740 12700 1040 8% 50 801
- 200 200 - - 50 150} -100%: 200
68084 51004 51001 6 820 13740 12750 990 8% 51001
36 264 - - - - - - - -
36 264 5 5 5 . 5 . - .
(156 036) 56 787 56 787 (43 956) 16472 14210 2262 16% 56 787
(156 036) 56 787 56 787 {43 956) 16 472 14210 2262 16% 56 787
{156 036) 56 787 56 787 {43 956) 16472 14210 2262 16% 56 787

Date : 2026/10/09 01:53 PM
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Contracted Services
Operational Costs

Prepared by : m>_s m>m

Description

ntercompany/Parent-subsidiary Transactions
Surplusl(Deficit) for the year

Repairs and Maintenance by Expenditure ltem
Employee related costs

Inventory Consumed (Project Maintenance)

Total Repairs and Maintenance Expenditure

2025/26 Budget Year 2026/27
Ref
Audited Original Adjusted . . Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Variance YTD Variance Forecast
(156 036) 56 787 56 787 {43 956) 16 472 14210 2262 6% 56 787
8 -
301 913 913 141 170 228 (59) -26% 913
5468 6797 6756 404 430 1689 {1258) -75% 6756
374 1002 1002 - 105 25 (146) -58% 1002
9 6143 BT B670 544 705 2168 {1463) 67% 8670

Date : 2026/10/08 01:53 PM
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EC102 Blue Crane Route - Supporting Table SC2 Monthly Budget Statement - aged debtors - M03 September

Description Budget Year 2026127
NT 0- M- 61- 9. - 151. 181 Days - Over1 Total Total >8=_. Bad Debts | impairment - Bad
R thousands Code | 30Days  60Days  90Days  120Days  1500ays 180 Days 1Year Year over 90 days |  \Written Off Oebts Lo
against Debtors | Council Policy
Debtors Age Analysis By (ncome Source
Trade and Other Receivables from Exchange Transactions - Water 1200 5192 1744 1175 913 925 9 4962 35 546 52248 44 138 - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 16 608 os7 2599 1830 2248 1530 9318 26 277 63558 41294 - -
Regeivables rom Non-exchange Transactions - Property Rates 1400 11599 354 385 333 321 kK] 1603 37634 52 559 40221 - -
Receivables from Exchange Transactions - Waste Water Management 1500 1795 819 450 400 384 37% 2125 17140 23489 20425 = =
Receivables from Exchange Transactions - Waste Management 1600 288 1372 692 658 637 626 3536 25 856 36 258 nn2 - -
Receivables from Exchange Transactions - Property Rental Debtors 1700 10 3 2 2 2 2 10 163 193 178 = =
Interast on Arrear Debler Accounts 1819 621 130 140 141 195 196 1679 39629 42732 41840 - -
Recoverable unauthonsed, irregular, fruiless and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1900 {12812) 43 35 32 2 38 219 6674 (5 740) 6995 - -
Total By mcome Source 2000 25894 7521 5479 4309 4743 3989 23444 189 918 265 298 226 403 - -
2025/26 - totals only = =
Debtors Age Analysis By Customer Group
Organs of Stale 2200 6523 386 31 254 260 il 871 20 340 23245 21995 - -
Commercial 2300 3959 547 41 415 u7 395 1893 8287 16 253 11337 - -
Households 2400 15051 5227 3391 2 B56 2870 2673 16 369 130 997 179441 185772 - -
Other 2500 361 1361 1336 784 1266 645 4310 30 205 40 357 37 299 = X
Tolal By Customer Group 2600 25804 7521 5479 4309 4743 3988 23444 189 918 265 288 226 403 - -

Prepared by : m>g RAS
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EC102 Blue Crane Route - Supporting Table SC3 Supporting detail to Monthly Budget Financial Pesition - M03 September

2025126 Budget Year 202627
Description Ref
(?ul:?::;de g::g:‘:tl A;i::t:‘d Monthly Actual YearTD Actual YearTD Budget YTOD Variance YTD Varlance E::'Ie::::
R thousand %
ASSETS
Current Assets
Cash and Cash Equivalents

Call Deposits and Invesiments 8 8 8 - 8 8 - - 8

Cash at Bank 16 925 54 896 54 896 (4 843) 28 656 77048 (48 3800 63% 54 896

Cash on Hand 2 2 2 3 8 2 3 279% 2
Total Cash and Cash Equivalents 16 934 54905 54905 [4 841) 28 680 17055 (48 376 63% 54905 |
Short term Investments

Deposit Taking Institutions - - - - - - - - -
Trade and other receivables from exchange transactions

Eleclricity 67 606 71484 71484 2539 71376 17 961 53415 297% 71484

Wasls Management 42007 38407 38407 879 44810 bVl 12 470 9% 38407

Wasle Waler Management 27672 26 361 26 361 509 29 389 22693 6 696 30% 26 361

Water 58 502 58 062 53062 1550 63724 48 852 14 872 30% 58 062

Other irade recevables from exchange ransactions 7646 7750 7750 48 7779 7396 383 5% 7750

VAT Recevable Input Tax Accrual (12 364) 29137 29137 1807 25249 39048 [1379% -35% 2157

Gross: Trada and ather recaivables from exchange 191 069 231201 231201 730 242326 168 288 03 4% 231201

transactions

Less: Impalrment for debt

Impainmenit for Electricity (46 564) 132 802 (32 902) - 146 564) {32 130 [14 427 45% {32 902)

Impainmend for Waste Management {40 279} 128 794) (28 704y - 140 279) {27 264) [13015) 48%

Impainmenit for Waste Water Management (26 895 120 909) (20 90%) - {26 835) {17 849) (8 046) 51%

Impainment for Water (55982 139 833) {39833 - {55 982} {3733 [21249) B1%

Impairment for other trade receivalbes from exchangs transactions (T 845) 121 192} {21 192) - {7 B45) & 857) 987) 14%

Total Less: Impaimment for debt {177 565} {143 629) (143 628} - {177 565) (118 840) {58725 49%

Total net Trade and other receivables from Exchange 13504 87572 87 572 7332 64 761 49449 15313 31%

Receivables from non-axchange transactions

Property rates

Agricultural Properties 13 261 13550 13550 {2 068) 17322 9413 7909 B4% 13 550
Business and Commescial Properties 6 955 6284 6204 (34} 1879 5323 2 556 48% 6204
Industrial Properties - = - - - - - - -
Mining Properties - - - - - - - - -
Public Benefit Orgamisations - - - - - - - - -
Public Service Infrastructure Properties 7886 7886 7 886 - 7886 7 886 0 0% 7 886
Public Service Purposes Properties 8129 9980 9580 (5 12227 5350 6877 128% 94980
Residantial Properiies 14778 11 280 11280 (131} 16 339 9149 719 9% 11280
Residential Sectional Title Garages - - - - - - - - -
Sports Chubs and Fields = - - - - - - -
Vacant Land - - - - - - - -
Property Rates General - - - -

Gross: Property rates 50909 48980 48 980 (2 236) §1651 719 24 532 66% 48980

Less: Impairment of Property rales (49 279) (28 179) {28 179} (19} {49 321} (28 179) {21 143) 75% (28 TTH8

Net Property rates 1631 20 801 20 801 (2 255) 12330 5944 3389 3% 20 804

Othe receivables from non-exchange transactions 2157 1096 1096 - 2157 988 1169 118% 1096

Less:Impairsent lor other receivables frem non-exchange (2} - - {2} - {2)

Net other receivables from non-exchange transactions 2154 1096 1096 . 2154 988 1167 118% 1 096
Total net Recelvables from non-exchange transactions 3785 21898 21898 2255 14484 9928 4556 46% 21898 |
Current Portion of Non-current Receivables

Associales - - - - - - - =

Bursary Obligations - - - . - - - -

Car - - - - - - - -

Comj:uler and Electronic Equipment - - - - - - - -

Empicrye Benefits - - - - - - - =

Finance Lease Receivable - - - - - - - =

Housing - - - - - - - - -

Housing Land Sales - = - - - - - - =

Housing Selling Schemes - - - - - - - - -

Intercompany/Parent-subsidiary Transactions - - - - - - - - -

Joint Ventures - - - - - - = -

Operating Lease - - - - - - - - -

Public Croanisation - - - - - - - =

Sporting and Other Bodies - - - - - - - - =

Stafl Loans/Recoveries - - - - - - - - =

Subsidiaries - = - - - - - = =
Total Current Portion of Non-current Receivables - - - - - - - -

Inventory

Agricultural - - - - - - - - -

Censumables 997 795 800 2 1092 1977 (885 -45'% 8an

Finished Goods - - - = - 65 {65} -100% -

Housing Stock - 55 55 - - 55 {55} -100% 55

Land - - - - - - - - -

Materials and Supplies 1352) 166 186 18 {337) 1637 (1973 -121% 156

Waler 103 1101 1101 (44 838) 103 851 (748} -88% 1101

Work-in-progress - - = = = = - - -
Total Inventory 748 2118 2142 {44 795) 558 4584 pra 8% 2147 |
VAT Receivable

Input Tax Capital - - - lirg 1136 1767 632) -36% -

Input Tax General - {0} ()] 571 1286 8143 {6 85T B4% {0

VAT Control (Receivable) {1 552) 784 784 {1033) {1242) 1 465 {2 707} -185% 784
Total VAT Receivabla {1552} 784 784 (56) 1180 11 376 (10 196} 0% 784
Other current assets

Construction Conlracts and Receivables - - - - - - - - 2

Control, Clearing and inlerface Accounls 434 534 534 (556) 427 53 (107 20% 534
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Description

Daposits
Fair Value Adjusiments
Income Tax Receivable
Operaling Lease - Straight Lining
Intercompany/Parent-subsidiary Transaclions
Total Other cument assets
Total Current Assets
Non-current Assets
Investments
Bank Repurchase Agreemenls
Bankers Acceplance Certificate
Deposit Taking Instifutions
Derivative Financial Assets
Guaranteed Endowment Policies (Sinking)
Interest Rate Swaps
Listed/Unlisted Bonds and Stocks
Municipal Bends
National Government Securities
Negotiable Certificate of Deposits
Unamortised Debl Expense
Unamortised Preference Share Expense
Total Investments
Investment Property
Investment Property at Cosl / Fair Value
Less: Accumulated Depreciation
Less: Accumulaled Impairment
Total Investment Property
Property, Plant and Equipment
Property, Plant and Equipment at Cost / Revaluation
Leases recognised as Property, Plant and Equipment
Less: Accumulated Depreciation
Less: Accumulated Impairment
Total Property, Plant and Equipment
Constructlon Work-in-progress
Acquisitions
Opening Balance
Prior period corrections
Transler lo Herilage asset
Transler lo Intangible Assats
Transler lo Investment property
Transler lo PPE
Less: Accumulated Impairment
Total Construction Work-in-progress
Biological Assels
Biolegical Assets al Cost/ Fair Value
Less: Accumulated Depreciation
Less: Accumulated Impaimnent
Total Biological Assets
Living resources
Living resources a\ Cost / Revaluation
Less: Accumulated Deprecialion
Less: Accurnulated Impairment
Total Living resources
Haritage Assets
Heritage Assels al Cost / Revaluation
Less: Accumulated Impainment
Tolal Heritage Assets
Intangible Assets
Intangible Assels at Cost! Revaluation
Less: Accumulated Amortisation
Less: Accumulated Impainment
Tolal Intangible Assets
Trade and other receivables from exchange transactions
Electricity
Property Rental Debiors
Service Charges
Waste Management
Waste Water Management
Water

Total Trade and other Receivables from Exchangs Transactions

Non-current Receivables from Non-exchange Transactions
Associates
Bursary Qbligations
Car
Compuier and Electronic Equipment
Employee Benefits
Finance Lease Recenvable
Housing Land Sales
Housing Loans
Housing Selling Schemes
Intercompany/Parent-subsidiary Transactions
Joint Ventures
Qperaling Lease
Property Rates

Prepared by : SAM RAS

Ref

2025126 Budget Year 2026/27
Audited Criginal Ad|usted Full Year
O Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Vadance YTO Variance Forecast
1204 1082 1082 H 1238 1082 155 14% 1082
1 638 1617 1617 {545} 1 665 1617 48 % 1617
35056 168 694 165918 145 159} 111628 154009 (42 381) 8% 168 918 |
66 431 864N 6643 - 66431 66 431 @ -0% 66 431
[34 730 {32 688) (32 688) - {34 730) (32 688) {2042} 6% {32 668)]
31701 33743 33 743 31701 33 743 2 042 6% 33 143
1249 259 1289733 1289733 4441 1258 888 1252 518 6310 1% 1289733
{481 904) (524 571) (524 571) - (481 904} (470 193) (M} % [524 5T1)
[79730) {40 836) {40 836} - {78 730) (40 836) {38 894} 95% {40 Bﬁ)]
687 625 724 325 724 325 4 441 £97 253 741 549 (44 295) 6% 724325 |
38034 - = - - - - - -
88 809 8727 8727 - 126 844 18727 48 116 61% 877
0 d = - [1] - 0 - -
126 844 T8 727 78721 126 B44 JaT27 48 116 51% 78 727
458 458 458 458 458 [} -0% 458
) 458 450 : (E] 458 0% 45
7 1 7 T T | 0% T
in 7l 7l in m U] 0% ™
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Description

Public Organisation
Sporting and Other Bodies
$Siaff Loans/Recoveries
Subsidiaries

Total Non-current Receivables from Non-exchange Transactions

Other non-crrent assets
Delerred Tax Assets
Defined Benefil Asset
Intercompanysarent:
Investment in Associate
Investrent in Jeint Venture
Investment in Subsidiary
Qperaling Lease Receivable
Deposits

Total Other non-current assets

Tolal Non Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities

Bank Overdraft
ABSA
First National Bank
Nedbank
Rand Merchanl Bank
Standard Bank
Unspecified

Total Bank Overdraft

Financial Liabifities
Cancessionary Loan
Short-term Borrewings
Current portion of Finance Lease Liabilities
Current portion of Non-cument Borrowings
Cument portion of Operating Lease Liabilities
Unamortised Premium on Long-term Debts

Total Financial Liabilittes

Consumer Deposits
Building Plans
Buying Card
Electricity
Hiring of Decorative lems
Library Books
Posters
Refuse
Renlal Properties
Sewer
Street Closure
Valuation Appeal
Water
Wayleave

Total Consumer Deposits

Trade and Other Payable Exchange Transactions
Accrued Interest
Advance Payments
Affiiates, Related Parties and Associated Companies
Agency Fees Payable
Auditer-General of Soulh Africa
Bonus
Compensation Commission (COID}

Control, Clearing and Interface Accounts
Deferred Revenue

Dividends Declared

Electricity Butk Purchase

Fair Value adjustmenl
Intercompany/Parent-subsidiary Transactions
Leave Accrual

Long Servica Award

Municipal Debl Relief

Qvertime

Payablas and Accruals

PAYE Deductions

Pension and Retirement Contributions
Retentions

Standby

Tender documentalion

Unallocated Deposits

Water Inventory Bulk Purchases

VAT Payables Output Tax Accrual

VAT Payables Output Tax Provision for Doublful Debt Impairment

Total Trade and Other Payable Exchange Transactions

Trade and Other Payable Non-exchange Transactions

Transfers and Subsldles Payable
Capilal
Operalional

Tota! Transfers and Subsidles Payable

Transfers and Subsidias Unspent

¥ Transactions

Prepared by : SAMRAS

2025126 Budget Year 2026/27
fi Audited Original Adjusted
udite iginal uste Full Year
Outcome Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Varance YTD Variance Forecast
18 162 - - - 18 162 - 18 162 - -
18 162 18 162 18 162 -
854789 337 753 837 253 2441 874418 854477 19941 P 31 253 |
899 845 1005 147 1006 171 {40 718} 986 045 003 486 22440} 2% 1006 179 |
713 - - - 713 534 178 3%
f2E] : : 713 534 78 33%
1443 1443 1443 5 1446 1443 3 % 1443
- - - 2) 26 - 28 - -
{212) 46 46 - 212} 46 {259) -558% 46
1620 1629 162% (2 1614 1629 (15 1% 1629
2 854 3119 3118 [i] 2873 3119 {246) 4% 3119
- - - - - {13) 13 -100% -
13973 14136 14136 192 13380 14136 (746} 5% 14136
243 52 52 {113) 74 52 22 42% 52
- - - - - {1302} 1302 -100% -
- - - - - {1318} 1318 -100% -
- - - - - (167) 167 -100% -
34993 24 406 24 408 {3 225) 25403 6017} 3419 -522% 24 408
108 485 52 468 52 468 2089 139930 55938 84 052 150% 52 468
{15 567) 5906 5928 kYY) (14 382} (20 482) 611 -30% 5928
18 = = 34 - - = S -
8370 4973 4973 - 8370 4973 3297 68% 4973
1042 976 976 68} 1081 976 104 11% 976
107 - - 3 95 {750} 845 13% -
{12110} 3608 3608 624 {9 460) 7516 {16 976} -226% 3608
2,5 139 555 106 526 108 551 3188 164 561 53 544 111 017 207% 106 551
- 1209 1209 - - - - - 12093
: 1209 1209 z 1209

Date : 2026/10/09 01:53 PM
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Description

Capital

Operational
Total Transfers and Subsldies Unspent
VAT Payables Outpul Tax Accrual

VAT Payables Outpul Tax Provistor: for Doubtfu! Debt Impairment

Total Trade and Other Payable Non-exchange Transaclions
Provision
Alien Vegetation
Bonus
Decommussioning, Restoration and Similar Liabilities
Ex-gralia Pension
Insurance Claims
Leave
Liligation
Pension Fund Investment Returm Shartfall
Staff Parity
Impawment
Total Provislon
VAT Payable
VAT Payable: Output Tax
VAT Payabte VAT Control
Total VAT Payable
Other current llabilities
Employes Benefits
Post-employment Benefils
Other Long-Term Benefits
Termination Benefils
Total Employee Benefits
Deferred Tax Liabilifes
Income Tax Payable
intercompany/Parent-subsidiary Transactions
Total Other current liabilities
Total Current Liabilities
Non-current Liabilties
Financial Liabilities
Borrowings
Annuity and Bullet Leans
Bankers Acceptance Certificate
Concessionary Loan
Derivative Financial Liabilty
Finance Lease Liabdity
Govemmenl Loans
Intercompany/Parent-subsidiary Transactions
Local Registered Stock
Marketable Bonds
Non-annuity Loans
Non-marketable Bonds
PPP Liabilities
Securities
Interest Rate Swaps
Total Borrowings
Qperaling Lease Liability
Total Financial Liabliities
Provisions
Alien Vegetation
Bonus
Decommissioning, Resloration and Simitar Liabilies
Ex-gratia Pension
Impairment
Insurance Claims
Leave
Litigation
Pension Fund Investment Retum Shortfall
Slaff Parity
Total Provisions
Long term Trade and other Payables
Bulk Water
Electricity Bulk Purchase
Municipal Debt Relief
Payables and Accuals
Total Long term Trade and other Payables
Other non-current liabilities
Employee Benefils
Posl-employment Benefits
Other Long-Term Benafits
Terminatfion Benefils
Tota! Employes Banefits
Deferred Tax Liabilities
Intercompany/Parenl-subsidiary Tr.
Total Other non-current liabilitles
Total non current liabilities
TOTAL LIABILITIES
CHANGES IN NET ASSETS
COMMUNITY WEALTHEEQUITY
Accumulated Surplusi{Deflcit}
Changes in Accounting Policy

Prepared by : SAM RAS

Ref

202526 Budget Year 2026/27
Audited Qriginal Adjusted ) Full Year
Outcome Budget Budget Menthly Actual YearTD Actual YearTD Budget YTD Variance YTO Variance Foracast
7822 11 250 11250 (4 395) 2073 22 T80 120 T08} 1% 11250
1851 15668 1558 2533 14 674 4568 10 106 221% 1558
9673 12 808 12 808 (18863} 16 748 27 348 [10 602} -39% 12 808
1133 1133 - 1133 [1133) 100% 1113
9673 1515 15 151 {1863) 16748 28 481 {11735) -41% 15151
2898 2620 2620 - 28319 2620 9 8% 2620
0 - - - 0 - 0 -
2898 2620 2620 . 2839 2620 219 8% 2520
o s £ - - 8337 W 337) -100% -
- - - 1912 7949 o 7549 264965617% -
. 1912 7949 §3%7 [388) 5%
- 2093 2003 - - 25577 {25 577) -100% 2093
- 6105 6 105 - 2357 6047 [3 690) £1% 6105
8198 8198 2357 31624 (29 267) 3% 8198 |
. 819 8198 . 2357 31624 (29 267) 93% § 198
155689 14361 143836 3237 200396 159 885 40512 25% 143836 |
103 - - = 0 = 0 x
0 - - - [ - 0 -
558 - = =
97 37 207 37207 - kLR 35807 31924 1% a7 207
40 389 31207 37 207 39731 35807 3924 1% 37 207 |
139 242 92828 92828 - 139 242 139242 ] % o2 828
139 242 92 828 92828 139 242 139 242 {0} 0% 92 328
6975 25777 877 - 32552 6444 26 108 A05% 511
o - - - 4407 - 4407
6975 577 25717 36959 6444 0515 474% 25777
6§ 975 5777 25777 36959 a4 30 515 474% 25717
186 506 155812 155 812 - 215932 181493 34439 19% 155812
343 295 299 623 299 647 3237 416 328 341377 74951 2% 299 647 |
957 550 706 524 706 524 (43 956) 569 718 6§67 108 (97 391) -15% 706 5
38936 - = =3 = = 5 -

Date : 2026/10/09 01:53 PM
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Description

Correction of Prior Period Error
Depreciation Ofisets
Opening Balance
Transfers loffrom operaling revenue and expenditure
Translers loffrom Reserves
Total Accumulated Surplus/(Deficit)
Reserves and Funds
Capital Replacement Reserve
Capilalisation Reserve
Compensation for Ocoupational Injuries and Diseases
Employee Benefit Reserve
Housing Development Fynd
Investment in associate account
Non-current Provisions Reserve
Revaluation Reserve
Self Insurance Reserve
Valuation Reserve
Tolal Reserves and Funds
Other
Equity
Capilal Conlributed by Other Government Units
Qrdinary Shares
Preference Shares
Share Premium
Tota! Equity
Non-controlling Interast
Opening Balance
Movement during the year
Total Non-controlling Interest
Intercompany/Parent-subsidiary Transactions
Total Other
TOTAL COMMUNITY WEALTH/EQUITY

Ref

-

»~

2

2025926

Audited
Outcome

672683
(156 038)

Oviginal
Budget

657 935
56 787

Ad|usted
Budget

657 935
§6 787

Budget Year 2026/27

Monthly Actual  YearTD Actual YearTD Budget YTD Variance YTD Variance

- 555 603 657 835
37278 100 896 -

(102 332) -16%
100 996 -

Full Year
Foracast

657 935
56 787

555603

14722

714722

37218 636 599 657938 (1336, 0%

714722

555 603

714722

37275

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Bescriplion NT Budget Year 2026/27 Prior year totals
for chart (same
Code 0- - 61- 91- 121- 151 - 181 Days - Over 1 Total period)
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - = = = - = - -
Bulk Water 0200 - - - - - = - - +
PAYE deductions 0300 = = - & & = - iz
VAT {output less input) 0400 = = = - i = s - £
Pensions / Retirement deductions 0500 - - - o - - .
Loan repayments 0600 - = = 4 - - - - =
Trade Creditors 0700 (27} (29) (30} - (29) - 195} (1020} (1230} -
Auditor General 0800 - = = = - s = = - -
Other 0900 {2301} (1415) (2032} {1386) (2 185) {3227} 120 677) {31 895) (65 115}
Medical Aid deductions 0950 - - - - - - | - =
Total By Customer Type 1000 {2 327) (1443) {2 061) {1386) (2 214) (3227 {20 772) {32915)| {66 345} -

Prepared by : m>—<_ m>m

Date : 2026/10/09 01:53 PM
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EC102 Blue Crane Route - Supporting Table SC5 Monthly Budget Statement - Reconciliation of IDP, Strategic Objectives & Budget (Operational) - M03 September

Strategic Objective MTDP Service Outcome IUDF 2025126 Budget Year 2026/27
Ref
Audited Outcome | Original Budget = Adjusted Budget  Monthly Actual YearTD Actual YearTD Budget YTD Variance ¥TD Variance  Full Year Forecast

R thousand %
Prowsion of Electricity, Water sanilation, Roads & Stormwaler,

Infrastructure T T 408 25 243 - 243
Effective cleansing, waste removal; working with partners such as

Community Services SAPS (o address crime; effective enforecement of health and 78 3% 36 - - 36
saftey reglations.
Markeling of the BCRM, promote invesiment n BCRM in ~ _

LocalExonony: Devaceren! agicutture, tourism, SMME developmeni, allernative energy. L ] : L
THIRHEINICTH sJivy LI I AN anil idal 15 a1 SRIeIeg i,

) mSCOA readiness, updating indigent register, revenue

Roancaiiioegenert enhancement strategies for financial sustainability, opperational & - o - A
AaHnalnnm,
AVE] DG MIHPIGH IGHLEUA L W LU RA PIADS, PRI TR I

Governance & institutional Transformation oy A atle 45 23 23 - o 23

principals, create a culture of service delivery and improve public

o mdininmbina

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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Strategic Objective MTDP Service Qutcome WWDF 2025126 Buclget Year 2026/27
Ref

Audited Qutcome | Original Budget  Adjusted Budget  Monthly Actual YearTD Actual YearTD Budget ¥TD Vanance YTD Variance | Full Year Forecast

Allocations to other priorilies - - ki
Debt impairment 1 615 345 344 i — 344
Allocations to other priorities 2 - =2

Total Expenditure 1220 ) 688 - - = = = 588

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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EC102 Blue Crane Route - Supporting Table SC6 Monthly Budget Statement - Reconciliation of IDP, Strategic Objectives & Budget (Capital) - M03 September

Strategic Objective MTDP Service Outcome IUDF 202526 Budget Year 2026/27
Ref
Audited Qutcome | Original Budget Adjusted Budget  Monthly Actual = YearTD Actual  YearTD Budget YTD Variance YTO Variance | Full Year Forecast

R thousand %

Provision of Electricity, Water,sanitation, Roads & Stormwaler, = -
e i ‘and maitaining infrustructure of the city L Gl e, 2

Effective cleansing, waste removal; working with partners such as
Community Services SAPS {o address crime; effective enforecement of health and 32 451 2062 - - 2062

| saftey reglations.

Local Econonic Davelopment Marketing of the BCRM, promete investment in BCRM in i o - _ _ _
P agicutture, tourism, SMME developmertt, atternative enengy.

HUPYCIEISIIL 1y CAJHIEIQNL AT aiil Il 11 i) SLaieii ne
mSCOA readiness, updating indigent register, revenue

T ) enhancement strategies for financial sustainability, opperational X je18v e - - Tk

WYEIDTT MIPICTHZHAIA W LUUIRAD PRILED, B2V e
management, safekeeping council records, sound administrative
principals, create a culture of service defivery and improve public

— b

Governance & Institutional Transformiation

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM m SOLVEM

COANIWLTINE IFTFD EVD




Strategic Objettive MTDP Service Qutcome

Allocations to other priorities

Total Capital Expenditure

Allocations to other priorities
Total Capital Expenditure

IUDF

2025026
Ref

Audited Qutcome

1 11975

1 23950

Original Budget

43411

86 622

Budget Year 2026127

Adjusted Budget  Monthly Actual =~ YearTD Actual  YearTD Budget YTD Variance

54 380 -

108 760 - » - -

YTD variance  Full Year Forecast

54 380

Prepared by : SAMRAS

Date : 2026/10/09 01:53 PM
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EC102 Blue Crane Route - Supporting Table SC7 Materia! variance explanations - M03 September

Ref Description Variance Reasons for material deviations Remedial or comective stepsfremarks

R thousands

1 |Revenue

2 iExgengitura

3 | Expenditure - Vota

4 |Finangial Position

5 {Cash Flow

6 |Measureable performance

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - Performance Indicators - M03 September

2025/26 Budget Year 2026127
Description of financial indicator Basis of calculation Ref
Audited Original Adjusted Fulf Year
Cutcome Budget Budget MO L i Forecast
Borrowing Management
Capital Charges to Operating Expenditure Interest & principal paidiOperaling Expenditure 46% 13.7% 13.7% 0.1% 13.7%
Borrowed funding of ‘own' capital expenditure Borrowings/Capital expenditure exd. transfers and grants -18.3% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debito Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 8.9 20.6% 20.6% 33.4% 206%
Funds & Reserves
Gearing Long Tesm Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Current Ratio Current assets/current Biabilities 1 22.5% 124.5% 1245% 56.4% 124 5%
Liquidity Ratio Monetary Assets/Current Liabililies 10.9% 40.5% 40.5% 14.5% 40.5%
Revenue Management
Annual Debtors Collection Rate . -
(Payment Level %) Last 12 Mths Receipls/ Last 12 Mths Billing
Outslanding Debtors to Revenue Total Outstanding Debtors lo Annual Revenue 12.3% 26.8% 26.8% 1021% 26.8%
Longstanding Debtors Recovered LD S i o L 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e)) 95.0°% 100.0% 100.0% 100.0%
Funding of Provisions
Percentage OF Provisions Not Funded Unfunded Provisions/Tolal Provisions
Other Indicators
PP, % Volume {unils purchased and generated less units
Electricity Distribution Losses soldyunits purchased and generaled 2 20% 25% 20% 20%
o % Volume {units purchased and own source less units
Water Distribulion Losses sold)Tatal units purchased and own source 2 24% 9% 10% 10%
Employee costs Employee costs/Total Revenue - capilal revenue 38.1% 284% 28.4% 28.4% 28.4%
Repairs & Maintenance R&M/Total Revenue - capital revenue 2.0% 2.1% 21% 0.7% 2.1%
Interest & Depreciation 1&0/Tolat Revenue - capilal revenue 39.7% 13.5% 135% 0.1% 13.5%
IDP regulation financial viabllity indicators
I. Debt coverage (Total Operaling Revem.!e : Operat[ng GranlsyDebt 0.0%
service paymenls due within financial year)
i OIS Service Debtors lo Revenue Totaf 0u15!anqu service deblorsfannual revenus 0.0%
{received for services
. Cost coverage (Avallal?le cash + Investmenis)imonihVy fixed operational 0.0%
expendilure
References

1. Consumer deblors > 12 monihs old are excluded from current assels

2. Materral vaniances to be explamed.

Calculations

Financial liabilities

Tolal Assats

Employee related cosls
Repairs & Maintenance
Interest (finance charges)
Principal paid

Depreciation

Operating expendilure
Total Capital Expenditure - Vote
Borrowed funding for capital
Debt

Equity

Reserves and funds
Financial liabilities

Current assels

Current liabilites

Prepared by : SAM RAS

IHRARRARRAN  FEREERERGERE IRERRERRER IREEREERERE et
HHHBRARHEE  HAHERHHERE BENRRIOERNE 27 583 062.82 i

614264379 8711420.00
25679 512.07

1460 000.00
712 600.00

867042000 704 846.51
1460 000.00 74718.83
712 600.00

94 47983390 54 378781.00 54 378 781.00

HHEHHHERREE  IHHHERREETE  HRERHEEEE 94 327 47487  IRESHEREERH
BoSspmEEday 47 130609.00 4713060900 9628913.26 47 130609.00
THEAHHHERH
onfrionored  SIoOnfNRigo FOLREITNIEG

REOR Iy

35056 053.92 #eooSRNEr SOSNRREOHNR  peCOegeooOy

Date : 2026/10/09 01:53 PM

i
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867042000
1460 000.00
712 600.00
54 378 781.00
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Monetary assels

Total Revenue {excluding capital transfers and contributions)
Transfer and subsidies - Cperalicnal

Transfers and subsidies - capital (monetary allocations}

Debt service payments

QOuistanding debtors (receivables)

Annual services revenue

Cash + investments Including LT invesiments
Fixed gperational expend. (monthly)

Longstanding debtors outstanding

Longstanding debtors recovered

Attomney collections

1693389394 54905326.00 5490532600 2867956155
inEmEen  DENRRETIEY  dRRTSERETSR 07 056 615.87
B2744559.76 8212875000 8212875000 29484 002.05
68084 103.92 5100100000 S51001000.00 13740 380.21
. -162600.00  -762 600.00
37088489.55 CEMNWNEITEN ETERNRTEY 09 072 297 62
HHEEHEHARE  SHREREER R 62 870 221 59
1693389394 5490532600 5490532600 2867956155

18 161 890 57 . - 1816198057

54905 326.00
AR
82128 750.00
5100100000
-762 600.00
HHERRHHA
HRHERERREEE
54 905 326 00

Prepared by : SAM RAS
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EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M03 September

2025(26 Budget Year 2026127
Description
Audited Original Adjusted Monthly YearTD Actual YearTD YTD YTD Full Year
Qutcome Budget Budget Actual Budget Variance Varlance Forecast
R thousands 1 %

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM ! SOLVEM
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'EC102 Blue Crane Route - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M03 September

2025/28 Budget Year 2026127
Description Ref
Audited Original Adjusted Monthly YearTD Actual YearTD YTD 1o Full Year
Qutcome Budget Budget Actual Budget Vartance Variance | Forecast
R thousands %

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM i SOLVEM
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EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M03 September

Month

R thousands

Monthly expenditure performance trend
July

August

Seplember

October

November

December

January

February

March

April

May

June

Total Capital expenditure

2025126
Audited Original Adjusted Monthly
Qutcome Budget Budget Actual
1948 3928 3928 4 053
5 847 3928 3928 1135
3778 3928 3928 4441
2060 3928 3928
2853 3928 3928 -
9494 3928 3928
264 3928 3928 -
6514 3928 3928 -
11 566 3928 3928
3361 3928 3928 -
1683 3928 3928 -
54 735 3928 3928
104 171 4713 4713 9629

Budget Year 202627
YearTD Actual ;::::
4053 3928
5188 7855
9629 11783
9629 15710
9629 19638
9629 23 565
9629 27493
9629 31420
9629 35348
9629 39276
9629 43203
9629 EYRK|

YTD

Variance

{125)
2667
2154
6081

10 009

13936

17 864

21791

25719

29647

33574

37502

YTD
Variance

%

-3%
3%
18%
39%
51%
59%
65%
9%
73%
75%
78%
80%

% spend of
Original
Budget

9%
1%
20%
20%
20%
20%
20%
20%
20%
20%
0%
20%

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table $C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 September

Description

R thousands

Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure

Roads Infrastructure
Roads
Road Strucfures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Coflection
Storm waler Conveyance
Atterwration

Electrical Infrastructure
Power Planis
HV Substations
HV Switching Station
HV Transmission Conduclors
MV Substations
MV Swilching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Resenvwirs
Pump Stalians
Water Treatmenl Works
Butk Mains
Distribution
Distribution Points
PRV Stationz
Capilal Spares

Sanitation Infrastruclure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Todlet Facilities
Capilai Spares

Solid Waste Infrastruclure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facililies
Capital Spares

Rail Infrastructure
Rai Lines
Rail Structures
Rail Furniture
Drainage Coflection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers

Prepared by : SAMRAS

Ref

202526
Audited Original Adjusted
Outcome Budget Budget
23606 20834 20834
- 3593 3593
- 3593 3593
{23 310} 7178 7178
- 3839 3839
{23 815) - -
- 2174 2174
505 1165 1165
46916 10 063 10063
80U 1316 1316
8882 8747 8747

Date : 2026/10/09 01:53 PM

Monthly
Actual

1130

420

420

Budget Year 2026/27
YearTD YT YT
YearTO Actual Budget Variance  Variance
%
2627 5208 (2581) 50%
573 898 (325)  -36%
573 898 (325)  -36%
141 1794 (1653} -92%
141 960 {819)  85%
- 543 (543) =
= 291 (294) o
1013 2516 {603) -24%
P 329 241y 7%
182 2187 @3y A%

i SOLVEM

EdniwiTimg (FiN] (58

Full Year
Forecast




Description

R thousands
Ravetments
Promenades
Capilal Spares
Infarmation and Communication Infrastructure
Data Cenires
Core Layers
Distribution Layers
Capital Spares

Community Assets

Communily Faciliies
Halls
Cenlras
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Gafleries
Thealres
Libvaries
Cemeleries/Cremaloria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abatfoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facitities
Qutdoor Facilities
Capital Spares

Heritage assets

Manuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Froperty
Unimproved Properly
Non-revenue Generating
Improved Property
Unimproved Properly
Other agsets
Operational Buildings
Mmicipal Offices
Pay/Enquiry Poinls
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Centres
Manufacturing Plant

Prepared by : SAM RAS

Ref

2025126
Audited Qriginal Adjusted Monthly
Outcome Budget Budget Actual
35801 - = -
35 801 - - -
35801 - - -
5 149 145 220
5 149 149 220
- = - 220

Date : 2026/10/09 01:53 PM

Budget Year 2026/27

YearTD YTD YTD
YD Actus Budget Variance  Variance
%
220 kH 183 491%
220 £ 181 0%
20 - 20

| SOLVEM

CRMSULVIME (FPF] LTD

Full Year
Forecast

149
144




Description

R thousands
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cullivaled Assets

Intangible Assets

Servitudes

Licences and Rights
Waler Righls
Effluent Licenses
Solid Wasle Licenses
Computer Software and Applications
Load Settlement Software Applicalions
Unspecilied

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transporl Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Profection
Zoological plants and animals
Immature
Policing and Profection
Zoological plants and animals
Tatal Capital Expenditure on new assets

Ref

2025/26
Audited Original Adjusted
Outcome Budget Budget

5 149 148
653 661 661
653 661 661
528 478 478
528 478 478
1M1 T8 738
101 738 738
T474 608 609
7474 609 609
69 137 23 468 23 468

Monthly
Actual

258
258

112
112

1741

Budget Year 2026/27

YearTD

YearTD Actual Budget
k)
258 165
258 165
- 120
- 120
112 184
112 184
- 152
- 152
N 5867

¥YiD
Variance

137]

9
X]

{120)
nau)

2
72

{152)
1152

2643

YTD

Variance

%

56%
56%

-38%
-39%

45%

Full Year
Forecast

149

661
661

478
4TE

738
738

609

23 468

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC13b Monthly ﬁxdget Statement - capital expenditure on renewal of existing assets by asset class - M03 September

Description

R thousands

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm waler Infrastructure
Dranage Collection
Storm waler Conveyance
Attenuation

Electrical Infrastructure
Power Planls
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Swilching Stations
MV Networks
LV Nefworks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reficulation
Waste Water Treatment Works
Outfall Sewers
Toifet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Wasle Processing Facilities
Waste Drop-off Poinls
Waste Separation Facilities
Electricity Generation Facilities
Capilal Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Coflection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers

Prepared by : SAM RAS

Ref

1

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

2025/26
Audited Original Adjusted Monthly
Outcome Budget Budget Actual
(6044) 2648 2648 m
954 954 -
- 954 954 -
9757 1694 1694 2
- 1694 1694 2
9757 - - -
1643 - .
1643 = -
(17 445) = = -
(17 445) = o -

Date : 2026/10/09 01:53 PM

Budget Year 2026/27
YearTD YTD YTD
Ll Budget Variance = Variance
%
13l 662 (441)  -67%
- 239 (239) =
- 238 {239} -
pral 423 (203)  -48%
21 423 (203}  -48%

i SOLVEM

fawinyfemi {(Fivh g1 @

Full Year
Forecast

2648
954
954

1694




Description

HR thousands
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Cenlres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theaires
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facilities
Markels
Stalfs
Abatioirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Spori and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares
{Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Gther Heritage

linvestment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Properly
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Poinls
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacluring Plant

Prepared by : SAM RAS

Ref

2025126
Audited Original Adjusted
Qutcome Budget Budget
- 174 174
- 174 174

Date : 2026/10/09 01:53 PM

Monthly
Actual

Budget Year 2026/27

YearTD

YearTD Actual Budget

Y10 YTD
Variance  Variance
%
{43) -
43 -

i SOLVEM

Eawiggiand (FFod di@

Full Year
Forecast




Description

|R thousands
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biglogical or Cultivated Assets
Biological or Cultivated Assets

Intangible Assels

Servitudes

Licences and Rights
Water Righls
Effluent Licenses
Solid Waste Licenses
Compuder Software and Applications
Load Setllement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Teansport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Malure
Policing and Protection
Zoological planis and animals
Immature
Policing and Protection
Zoological plants and animals
Total Capital Expenditure on renewal of existing assets

Ref

2025126

Audited
Outcome

Original
Budget

174

Adjusted
Budget

174

2822

Monthly

Actual

Budget Year 2026/27

YearTD YD ¥1D
YearTDActuat| o joet | Variance | Variance
%
41 43
21 706 45 6%

Fult Year
Forecast

174

2822

Prepared by : SAM RAS

Date : 2026/10/09 01:53 PM
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EC102 Blue Crane Route - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 September

Description

R thousands

Repairs and malntenance expenditure by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Slructures
Road Furnifure
Capifal Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastruciure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Netwarks
LV Networks
Capilal Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Trealment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanilation Infrastycture
Pump Station
Reticulation
Wasle Water Treatment Works
Cutfall Sewers
Toifet Facifities
Capilal Spares

Solid Waste Infrastruclure
Landfill Sites
Waste Transfer Stafions
Waste Processing Facilities
Waste Drop-off Points
Wasle Separation Facilities
Electricity Generation Facililies
Capital Spares

Rail Infrastructure
Rail Lines
Rail Strucfures
Rail Furniture
Drainage Coflection
Slorm water Conveyance
Altenualion
MV Subslations
LV Nelworks
Capital Spares

Coaslal Infrastruciure
Sand Pumps
Piers

Prepared by : SAM RAS

Ref

202526
Audited Original Adjusted
Cutcome Budget Budget
157 2896 2836
157 108 108
157 108 108
- 1161 1121
- 804 804
- 356 K13
- 1230 1230
- 1230 1230
- 338 338
- 338 338
- 58 58
& 58 58

Date : 2026/10/09 01:53 PM

Budget Year 2026127
Monthly
Actual YearTD Actual
239 73
2 7
2 7
139 162
139 162
- §
- §
98 98
98 98

YearTD
Budget

T4

Y1D YTD
Variance = Variance
%
(441}  -62%
20y -T3%
{20  -73%
(118)  -42%
(38)  -19%
(79 e
(302)  -98%
{302)  -98%
14 16%
14 16%
(14} -
(14} =

i SOLVEM

EQONILVING (FTY) 1B

Full Year
Forecast




Description

R thousands
Revetments
Promenades
Capital Spares
Information and Communication Infrastruclure
Dala Cenlres
Cove Layers
Distribution Layers
Capital Spares

Community Assets
Community Faciliies
Halls
Centras
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Siations
Museums
Galleries
Theatres
Libraries
Cemelenies/Crematona
FPolice
Parks
Fublic Open Space
Nature Reserves
Public Ablution Facilities
Markefs
Stalls
Abaltoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities

Indoor Facilities
Outdoor Facilities
Capital Spares

|Haritage assets

Monuments

Historic Buildings

Works of At

Conservation Areas

Other Heritage

Investment propetties
Revenue Generaling
Improved Property
Unimproved Property
Men-revenue Generating
Improved Property
Unimproved Froperty
Other asgets
Operalional Buildings
Municipal Offices
Pay/Enqguiry Points
Building Plan Offices
Workshops
Yards
Slores
Laboralones
Training Cenlres
Manufacturing Plant

Prepared by : SAMRAS

Ref

2025126 Budget Year 2026/27

Audited Original Adjusted
QOutcome Budget Budget Actual

Date : 2026/10/09 01:53 PM

Monthly YearTD Actual

Y10 Y10
Variance Variance
%

SOLVEM

CoFmipiling {FIF) §TE

Full Year
Forecast




Description

R thousands
Depols
Capital Spares
Housing
Staff Housing
Sociat Housing
Capilal Spares

Elological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assels
Servitudes

Licences and Righls
Water Righls
Effluent Licenses
Solid Waste Licenses
Computer Sofiware and Applications
Load Seiftlement Software Applications
Unspecified

Computer Equipment
Computer Equiprgnt

Eurniture and Office Equipment
Furnilure and Office Equipment

|Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
Zov's, Marine and Non-biclogical Animals

Living resources
Mature
Policing and Profection
Zoological planfs and animals
Immature
Policing and Protection
Zoological plants and animals
Total Repairs and Maintenance Expenditure

Ref

2025/26

Audited
Outcome

376
376

143
143

5466
5466

Original
Budget

1159

1159

4651
4651

Adjusted
Budget

1159
1158

4650
4650

Budget Year 2026/27

Monthly YearTD
Actual YearTD Actual Budget

= 113 290

- 13 290

- - 1

- = 1

305 kil 1163

305 318 1163

544 705 2168

YTD
Variance

{176)
(76}

1}
i

1463

Y10
Varfance

%

7%
T

67%

Full Year
Forecast

1159
1159

4 650
4 650

8670

Prepared by : SAM RAS

Date : 2026/10/09 01:53 PM
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EC102 Blue Crane Route - Supporting Tahle SC13d Monthly Budget Statement - depreciation by asset class - M(3 September

Destription

R thousands

Depreciation by Asget Class/Sub-class
Infrastructure

Roads Infrastruclure
Roads
Road Structures
Road Furniture
Capital Spares

Storm waler Infrastructure
Drainage Collection
Storm water Conveyance
Attenvalion

Electrical Infrastructure
Power Planis
HV Substations
HV Switching Station
HV Transmission Conduclors
MV Substations
MV Switching Stations
MV Networks
LV Nefworks
Capilal Spares

Water Supply infrastruclure
Dams and Weirs
Borgholes
Reservoirs
Pump Stalions
Water Treatment Works
Bulk Mains
Dislribution
Dislribution Points
PRV Stations
Capital Spares

Sanitation Infrastruclure
Pump Station
Reticulation
Waste Walar Treatment Works
Outfalf Sewers
Toilet Facilities
Capital Spares

Sulid Waste Infrastructure
Landfilt Sites
Wasle Transfer Stations
Wasle Processing Facilitios
Waste Drop-off Points
Waste Separalion Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Atfenualion
MV Substations
LV Networks
Capital Spares

Coastal Infrastruciure
Sand Pumps
Piers

Prepared by : SAMRAS

Ref

2025/26

Audited
Qutcome

Original
Budget

42 863
21963
21963

Adjusted
Budget

Monthly
Actual

Date : 2026/10/09 01:53 PM

Budget Year 2026/27
YearTD
YearTD Actual Budget

- 10716
- 5491
- 5491

YTD
Variance

(10 716)
(5 491)
{5 491)

{1375

{1.375)

i SOLVEM

- COMSULTING {FIY} LID

1D
Variance

%

Full Year
Forecast




Description

R thousands
Revetments
Promenades
Capital Spares

Information and Communication Infrastruciure

Data Cenlres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
FirefAmbulance Stations
Tesling Stations
Museums
Galleries
Theoatres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facilities
Markels
Stalls
Abatloirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities

Indoor Facifities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
improved Property
Unimproved Proparty
Non-revenue Generating
improved Froperty
Unimproved Property
Other agsets
Operational Buildings
Municipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manmudacturing Plant

Prepared by : SAMRAS

Ref

2025126

Audited
Outcome

349
3448
3449

Original
Budget

10175
10175
10175

Adjusted
Budget

10175
10175
10175

Monthly
Actual

Date : 2026/10/09 01:53 PM

Budget Year 2026/27

YearTD YTD YTD
YeuTDAcus! Budget Variance  Variance
%
- 2544 (2 544) -
2544 (2 544) -
2544 (2 544) -
i SOLVEM
- CHHSURTENG [®IF) B0S

Full Year
Forecast

10175
10174
10175




Description

R thousands
Depols
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cullivated Assels

Intangible Assets

Servitudes

Licences and Righls
Water Rights
Effivent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Setlement Software Applicalions
Unspecified

Computer Equipment
Computer Equipment

Fumniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
2Zo0's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoodogical plants and animals
Immahure
Policing and Protection
Zoological plants and animals
Total Depreciation

Ref

20235126

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

02
212

981
9681

981
984

361
361

192
192

192
192

847 1 1
847 1 1

964
964

157
157

157
157

54379 54379

Budget Year 2026/27

YearTD

YearTD Actual Budget

- 245
= 245

43
48

- 13 595

YTD YTD
Variance Variance

[

(245) -
245) 2

(43) &

(48] 3

(3 -

(39)

i}

13 595 -

Fidl Year
Forecast

981
981

192
192

11
1

157
157

54 379

Prepared by : SAM RAS

Date : 2026/10/09 01:53 PM
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EC102 Blue Crane Route - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M03

Description

R thousands

Ref

i

Capital expenditure on upgrading of existing assets by Assst Clas
Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm waler Infrastruclure
Drainage Collection
Starm water Conveyance
Atlenuation

Efectrical Infrastructure
Power Planis
HV Substations
HV Swilching Station
HV Transmission Conduclors
MV Substations
MV Switching Slations
MV Nefworks
LV Networks
Capital Spares

Water Supply Infraslructure
Dams and Weirs
Borehales
Reservoirs
Pump Stations
Waler Treatment Works
Bulk Mains
Distritusion
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reliculation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Wasle Infrastructure
Landfill Sites
Waste Transfer Stations
Wasle Processing Facilities
Wasta Drop-off Poinis
Waste Separation Facilities
Efectricity Generalion Facilities
Capilal Spares

Rail Infrastructure
Raif Lines
Raif Structures
Rafl Furniture
Drainage Colleclion
Storm waler Conveyance
Alfenuation
MV Substations
LV Nelworks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers

Prepared by : SAM RAS

s/Sub)

202526

Audited
Outcome

38 046
5123
2831
2292

Date : 2026/10/08 01:53 PM

Qriginat
Budget

12738

2174

2174

Adjusted
Budget

12738

2174

2174

Monthly
Actual

2106

Budget Year 202627
YearTD YTD YD
Lo Budget Variance Varlance
%
5748 3184 2563 $1%
543 (543} -
543 (543) -
3147 1678 14649 88%
347 1678 1469  88%
2601 863 1638  170%
2601 963 1638  170%

i SOLVEM

. CAmtprtang (FIrh atl

Full Year
Forecast

12738

2174

2174




Description

R thousands
Revetments
Promenades
Capital Spares
Informatien and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Crdches
Clinics/Care Cenires
Fire/Ambutance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Pubiic Open Space
Nature Reserves
Public Ablution Facilities
Markels
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Spart and Recreation Facilities

Indoor Facitities
Ouldoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of At

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboralories
Training Cenires
Manufacturing Plant

Prepared by : SAM RAS

Ref

2025/26
Audited Original Adjusted Monthly
Outcome Budget Budget Actual
3032 §103 8103 393
3032 8103 8103 393
3032 8103 8103 393

Date : 2026/10/09 01:53 PM

Budget Year 2026127

YearTD

YearTD Actual Budget
42 202
442 2026
442 2026

YD YD
Variance  Variance
%
1583 -78%
{1583} -78%
(1583} -78%

i SOLVEM

- LELRLIREL NI R L]

Full Year
Forecast




Description

|R thousands
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Blological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Corputer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

iMachlnem and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals
2Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Profection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals
Total Capital Expenditure on upgrading of existing assets

Ref

2025/26

Audited
Outcome

Original
Budget

20 840

Adjusted
Budget

20840 |

Monthly
Actual

2499

Budget Year 2026/27

YearTD
YearTD Actual Budget
6190 5210

YTD YTD
Variance Varlance
%
(380)  -19%

Full Year
Forecast

Prepared by : SAM RAS

Date : 2026/10/09 01:53 PM
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EC102 Blue Crane Route - Supporting Table SC18 Monthly Budget Statement - Transfers and grant receipts - M03 September

Description

R thoysand

Ref

2026127

Audited
Qutcome

Original
Budget

Adjustad
Budgst

Budget Year 2026/27
Monthly Actual YearTD Actual YearTO Budget YTD Variance YTO Variance

%

Full Year
Forecast

RECEIPTS
Opersting
National Governmant
Monetary Allocations
Operational Ry -General R Equilable Share
Operational.R -General R Fuel Levy
2014 African Nations Championship Host City Operating Grant [Schedule 58)
Agriculture Research and Technology
Agriculture, C ion and Eavi ital
Arts and Cullure Si Resource Management
Community Library
Depariment of Environmental Affairs
Deparimend of Tourism
Department of Water Affairs and Sanitation Masibambane
Emergency Medical Service
Energy Efficiency and D
Expanded Public Works Prog I
HIV and Aids
Howsing Accreditation
Housing Top structure
Infrastructure Skills Development Grant [Schedule 58|
Iniegrated City Development Granl
Knayelitsha Urban Renewal
Local Gy Financial M:
Mitchell's Plain Urban Renewal
Municipal D on and T Grant [Schedule 58]
Municipal Disaster Grant [Schedule 58]
Municipal Human Settlement Capacity Granl [Schedule 58]
Municipal Systems Improvemend Grant
Nalural Resource Management Projecl
Meighbourhood Devek t Partnership Granl
Operation Clean Audit
Municipal Disasler Recovery Grant
Public Service Improvement Facility
Public Transporl Network Operations Granl [Schedule 58]
Restructuring - Seed Funding
Revenwe Enhancement Grant Deblors Book
Rural Road Asset Managemenl Systems Grant
Sport and Recreation
Temestrial Invasive Aben Plants
Waler Services Operaling Subsidy Grant [Schedule SBj
Heallh Hygiens in lnformal Settlements
Municipal Infrastruciure Grant {Schedule 58]
Waler Services Infrasinicture Granl
Public Transport Network Granl [Schedule 58)
Sman Connect Grant
Urban Settlement Developmenl Grant
WiFi Grant [Deg of Tel
Streel Lighting
Traditional Leaders - Enbizion
Depariment of Water and Sanitation $marl Living Handbook
integraled National Elecinfication Prog Grant
Municipal Reslruciuring Grant
Regional Bulk Infrastructure Grant
Municipal Emergency Housing Granl
Meiro Informal Settiements Parinership Grant
integralad Urban Development Grant
Prog and Project F Support Grant
Urban Development Financing Granl
Tolal Monetary Allocations
Allocations In-Kind
Water Services Operating Subsidy Grant {Schedule 58]
National Treasury
Total Allocations In-Kind
Total Operating/National Government.

P
L

dule 58]
d Granl for Municipal

{Schedule 58]

0 Grant [Schedule 58]

and Postal Services

Provincial Government
Monetary Allocaticns

Capacity Buikding
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastruciure
Libraries, Aschives and Museums
Other

Prepared by : SAM RAS

- 2811 18742 9969 53%

33 w2 (61 2%

2243 2%

74 969

79 605

19605

19901

17 186

79 605

79 605

19 901 11744 39%

2724

Date : 2026/10/09 01:53 PM

(881}

i SOLVEM,
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Ref
Description
Public Transport
Road Infrastructure - Mainlenance
Sports and Recreation

Waste Water Infrastructure - Mainlenance

Water Supply Infrastructure - Maintenance
Total Monetary Allocations
Allocations In-Kind

Capaaty Buiding

Capacity Buiding and Other

Disasler and Emergency Services

Health

Housing

Infrastructure

Libraries, Archives and Museums

Other

Public Transport

Road Infrastruciure - Mainlenance

Sports and Recreation

Waste Waler Infrastructure - Maintenance

Water Supply Infrastructure - Mainlenance
Total Allocations In-Kind
Total Operating/Provinclal Government

District Municipalities
Monetary Allocations
Capaaily Building and Cther
Community and Social Services
Environmental Protection
Executive and Counit
Finance and Admin
Health
Housing
Infrastruclure
Planning and Development
Public Safety
Road Transpor
Spovt and Recreation
uGu
Wasle Water Management
Waler
Total Monetary Allocations
Allocations In-kind
Capacity Building and Other
Community and Social Services
Envisamantal Protection
Execulive and Coureil
Finance and Admis
Heallh
Housing
Infrastruclure:
Planning and Development
Public Safety
R Transport
Spoit and Recreation
UGl
Wasie Water Management
Water
Tota! Allocations In-kind
Total Operating/District Municipalities

Other Grant Providers

Menstary Allocations
Departmental Agencies and Accounts
Foreign G and Inlemational Organi
Higher Educational Institulions
Householgs
Local Authorities
Non-profil Institubons
Parent Municipatity / Enlity
Private Enlerprises
Public Corporations

Total Monetary Allocations

Allocations In-kind
Ceparimental Agencies and Accounts
Foreign G o and | O
Higher Educational Institutions
Households
Local Authorities

Prepared by : SAMRAS

2026127 Budget Year 2026127
Audited Original Adjusted Full Year
Outeome Budget Budget Monthly Actual YearTD Actual ;Year{D Sudget| YTD Varlanca | YTD Vanance Forecast
2T 2104 2744 - - 681 (681) - 2724
27214 2724 2724 - - [11] {681} - 2124
i f
Date : 2026/10/09 01:53 PM t sol\ EM

L LETIREL D SRR |




Description

Non-profit Institubions
Parenl Municipality / Eniity
Privale Enterprises
Public Corporations
Total Allecations In-kind
Total Operating/Other Grant P
 Total Operating

Capitat
National Government
Monetary Allocations
graled National Electrification Prog
Municipal Infrastructurg Grant [Schedule 58]
Municipal Water Infrastrucure Granl [Schedule 58]
ighbourhood Devel Partnesship Grant [Schedule 58]
Public Transpor Infrastructure Grant [Schedule 5B)
Rural Household Infrastructure Grant (Schedule SB]
Rural Road Assel Management Systems Grant [Schedule 5B]
Urban Setllement Development Granl [Schedule 4B]
Municipal Human Setdement
Community Libsary
Indegrated Ciy Development Granl [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 48)
Energy Efficiency and Demand Side Management Grant
Khayelilsha Urban Renewal
Local G I Financial Manag t Grant [Schedule 58]
Municipal Systems Improvemen! Grasl [Schedule 58]
Public Transport Natwork Granl [Schedule 5B)
Public Transport Network Operations Granl {Schedule 58]
Regional Bulk Infrastructure Grant (Schedule 58}
Water Services Infrasiructure Grant [Schedule 58]
WIF) Connectivity
Expanded Public Works Prog/ I
Aquaponic Project
Resiition Settferment
Infrastructure Skits Cevelopment Grant [Schedule 5B)
Reslruciuring Seed Funding
Municipal Disasier Relief Grant
Municipal Emergency Heusing Geanl
Metro Informal Settlements Parnership Granl
Integrated Urban Development Grant
Urban Development Financing Granl
Total Monelary Allocations
Allocations In-Kind
Infegrated National Electrification Prog (M
Municipal Infrastructure Grant [Schedule 58]
Municipal Water lfrastruciure Granl [Schedule 58]
Neighbourhood Develapment P; ip Grant {Schedute SB)
Public Transpor Infrastructure Grant [Schedule 58)
Rural Household Infrastructure Grant [Schedule 58]
Rural Road Assel Managemen! Systems Grant [Schedute 58)
Urban Settlement Development Grant {Sthedule 4B)
Municipal Human Selllement
Community Library
Integrated City Devetopment Grant [Schadule 48]
Municipal Disaster Recavery Grant [Schedale 48]
Enengy Efficiency and Demand Side Management Gran!
Khayelitsha Urban Renewal
Local Gor Financial Manag Granh [Schedule 58]
Municipal Systems Improvernent Geanl [Schedule 5B)
Public Transporl Network Grant {Schegule 5B]
Public Transport Network Operations Granl {Schedule 58|
Regional Bulk Infrastrciure Grand (Schedule 58}
Waler Services Infrastruciure Granl [Schedule 58]
WIFI Connectivity
Expanded Public Works Prog I
Aquaponic Project
Restition Setiement
Infrastruciure Skills Development Grant [Schedute 58)
Restructuring Seed Funding
Municipal Disaster Retiel Grant
Municipal Emengency Housing Geanl
Melro Informal Settlements Parinership Grant
Integrated Urban Developmeni Grant
Urban Bevetopmen Financing Granl
Buckel Eradication Programme Granl [Sthedule 6B)
Depariment of Mineral Resources and Energy
Dep of Waler and S

I Granl) [Schedufe 58]

Grant for M

icipaliies [Schedule 56]

Sl Grant) [Schedufe 5|

Grant for Municipaht

[Schedilo 8]

Prepared by : SAM RAS

Ref 2026027 Budget Year 2026127
Audlted Original Adjusted Full Year
Outcome Budget Budget Monthly Actual YearTO Actual YearTD Budget YTD Variance YTD Variance Fo 1
- - - - - . - - -
5 19910 3234 82314 293 3 545 20 582 11 063 4% 82329
- 9415 9415 2425 2728 2354 kit 168% 9415
16 580 24218 24216 2601 To11 6054 957 16% 24216
22880 - - - - - -
- 1170 1170 - = 3 (293} - 1172
26 100 16 000 16 600 2636 6 086 4000 2 B3 2% 16 000
§3 360 30801 30801 1362 16 626 12 100 3925 H% 50801
H Hi
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Description

Depariment of Cooperalive and Govemance
National Treasury
Total Allocations In-kind
Total Capital/National Government

Provincial Govemment
Monetary Allocations
Capacity Building
Capacity Building and Cther
Disaster and Emergency Services
Health
Housing
Infrastruciure
Libraries, Archives and Museums
Cther
Public Transpor.
Road Infrasinuciure
Sports and Recreabion
Wasle Water Infrastnicture
Waler Supply Infrastructure
Total Monetary Allocations
Allocations In-kind
Capacity Building
Capacily Building and Other
Disaster and Emergency Services
Heallh
Housing
Infrastruciure
Libearies, Archives and Museums
COther
Public Transporl
Road Infrasiructure
Sports and Recreation
Waste Waler Inkastruciure
Waler Supply Infrastruciure
Telal Allocations In-kind
Total CapitaiProvincial Government

District Municipaiities

Monetary Allocations
Capacily Bulding and Giher
Communety and Social Services
Environmental Protection
Executive and Council
Finance and Admin
Health
Housing
Infrastructure
Planning and Development
Public Safety
Road Transpor
$Spont and Recreation
UGy
Waste Water Management
Water

Total Monetary Allocations

Allocations In-kind
Capacity Building and Other
Community and Social Services
Envirgnmental Protection
Executive and Councd
Finance and Admin
Health
Housing
Infrastrutiure
Planning and Development
Public Satety
Road Transport
Sport and Recreation
uGyu
Wasle Water Management
Waler

Total Allecations In-hind

Total CapitaliDistrict Municipalltiea

Other Grant Providers
Monetary Allocations
Deparimental Agencies and Accounls

Prepared by : SAMRAS

Ref

2026027 Budget Year 2026127

Audited Original Adjusted Fult Yoar

Outcome Budget Budget Monthly Actual | YearTD Actual | YearTD Budget| YTD Varlance | YTD Varlance Forecast
65 560 50 801 50 301 7 862 16 626 12 700 3925 1% 50 801
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Descripticn

Foreign Govemment and lnlemational Organisations
FHigher Educational Instiutions
Households
Local Authorilies
Non-profil Institubions
Parent Municipality / Entity
Private Enterprises
Public Corporations
Total Monetary Allocations
Allocations In-kind
Departimental Agencies and Accounls
Foeeign Governmenl and Intemational Oryanisations
Higher Educational Institutions
Households
Local Authonties
Mon-profit Institubions
Parent Municipality / Entity
Private Enlerprisas
Pubtic Corporatians
Total Alfocations In-kind
Total CapitaliOther Grant Providers
Total CapHal
TOTAL RECEIPTS OF TRANSFERS AND GRANTS

Prepared by : SAM RAS

2026127 Budget Year 2026727
Audited Criginal Adjusted Full Year
Outeome Budget Budget Menthly Actual | YearTD Actual YearTD Budget' YTO Varlance = YTD Variance Fo
53 550 50301 30 801 7 362 16 626 12 100 31928 3% 50801
— — — E— — . I
145 470 133130 133 130 10797 4321 33 282 14928 45% 133 130
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EC102 Blue Crane Route - Supporting Table SC19 Monthly Budget Statement - Expenditure on transfers and grant programme - M03 September

Description

R thousand

Ref 202627

Audited
Cutcoma

Original
Budget

Adjusted
Budget

Monthly Actual YearTD Actwal YearTD Budget YTO Variance  YTD Variahce

Budget Year 2026127

%

Fuill Yaar
Farecast

EXPENDITURE
Operating
Naticnal Government
Monetary Allocations
Operational Revenue:General Reverwe Equitable Share
Operational:Revenue:General Revenue Fuel Levy

2014 African Nations Championship Host Cily Of
Agriculture Research and Technology

griculture, C Lion and Envi tal
Arts and Cullure Sustainabie R Manag
Community Library
Department of Environmental Affairs
Department of Tourism
Department of Water Afiairs and Sanitation Masibambane
Emergency Medical Senvice
Energy Efficiency and Demand-side [Schedule 58)

Grant [

Expanded Public Works Prog 1 d Gran for Municipalili
HIV and Aids
Housing Accredilation
Housing Top struciure
Infrastructure Skills Development Grant {Schedule 58]
Integrated City Development Gran
Khayelitsha Urban Renewal
Local Govemment Financial Management Grant [Sthedule 58]
Mitchew's Plain Wrban Renewal
Munitipal Demarcation and Transition Grant [Schedule 58]
Municipal Disaster Grant [Schedule 58]
Muritipal Human Seliement Capacity Grant [Schedule 58]
Municipal Systems improvemend Grant
Natural Resource Management Progect
Neighbourhood Development Partnership Grant
Operation Clean Audit
Municipal Disaster Recovery Granl
Public Service Improvement Facilty
Public Transpor Network Gperations Grant [Schedule 5B)
Restrucluring - Seed Funding
Revenye Enhancement Granl Debtors Book
Rusal Road Assel Management Systems Grant
Sporl and Recreation
Terrestrial Invasive Alien Planis
Water Services Operating Subsidy Granl [Schedule 5Bj
Health Hygiene in Informal Sstiements
Grant [Schedule 58]
Waler Services Infrastructure Granl
Public Transport Network Granl [Schedule 58]
Sman Conneed Grant
Urban Settlement Devetopmeni Grant
WiFi Grant [Depar o Ted feal
Streel Lighting
Tradtional Leaders - Imbizion
Dep of Waler and Sman Lving Handbook
Inlegrated National Elecinfication Programme Granl
Municipal Restructuning Grant
Regional Bulk Infrastructure Grant
Muniipal Emergency Housing Grant
Welro Informal Setlements Parnership Grant
inlegrated Urban Development Grant
Prog and Project Preparation Supporl Grant
Urban Developmenl Financing Grant
Total Monstary Allocations
Miocaticns In-Kind
Waler Services Operating Subsidy Grant [Schedufe 58}
Mational Treasury
Total Allocations In-Kind
Total Operating/National Government

Mitnirinal Infracinc

and Postal Services

Provin vemment
Monatary Allocstions
Capacity Building
Capacity Budding and Other
Disaster and Emergency Sesvices
Heatth
Housing
Infrasinuciure
Libraries, Archives and Museums

Prepared by . SAMRAS

le 56) =

[Schedule 58)

(2600)

{28711} 2351

(2 600} W7

{31062}

(878)

{2957)

(483}

1321%

A98%

821%

A00%

9403

14 164

14 164

(2934)

{31 845) 3541

135 185)

B94%

18113

14 164

14 164

E 934}

(31 645) 3 541

135 188)

-994%

Date : 2026/10/09 01:53 PM
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Daseription
Other
Public Transport
Road Infrastructure - Maintenance
Sports and Recreaton

Waste Water lnfrasiructure - Maintenance:
Water Supply Infrasinucture - Maintenance
Total Monetary Allocations
Altecations In-Kind
Capsacity Budding
Capacity Building and Other
Disasler and Emergency Services
Healih
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transporl
Road Infrastnscture - Maintenance
Sports and Recreation
Waste Water Infrasinecture - Maintenance
Water Supply Infrastructure - Mainlenance
Total Allocations in-Kind
Total Oparating/Provincial G

District Municipalitios

Monetary Allocations
Capacity Budding and Clher
Community and Social Services
Environanenial Prolection
Executive and Council
Finance and Admin
Health
Housing
Infrastruclung
Pranning and Development
Public Safety
Road Transpor
Sport and Recreation
uGL
Waste Waler Managemenl
Waler

Total Monetary Allocations

Allocations In-kind
Capacily Building and Other
Community and Social Services
Environmenial Pratecbon
Executive and Councd
Finance and Admin
Healih
Housing
Infrasiructure
Planning and Development
Public Safety
Road Transport
Spoit and Recreation
usy
Waste Waler Management
Water

Total Allocations In-kind

Total Operating/District Municipalities

Other Grant Froviders
Monetary Allocations
Departmental Agencies and Accounts
Foreign Govemment and Infemational Orgamisations
Higher Educational Instilutions
Households
Local Authorities
Nor-peofit Institutions
Parent Municipaliy / Entity
Privaie Enterprises
Public Corporations
Total Monetary Allocations
Allocations In-kind

Dep | Agencies and A
Foreign G and ional O
Higher Educational Institutions

Prepared by : SAM RAS

Ref 202827

Auditsd
Quicome

Budget Year 202627

Original
Budget

Adjusted
Budget

Monthly Actual

YeuTD Actual

YenrTD Bndgatl YT0 Variance | YTO Varlance

Full Year
Forecast

3

13

Date
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Description

Households
Local Authonties
Non-profil Institubons
Parent Municipatity f Entity
Private Enterprises
Public Corporations
Total Allocations In-kind
Tatal Operating/Ciher Grant Providers
Total Operating

Captal

Nationsl Govemment

Monetary Allocations
Integrated National Elecinfi P
Municipal Infrastruciure Grand [Schedule 58]
Municipal Water Inf Grant {Schedule 5B}
Meighbourhood Developmend Parinership Grant [Schedule SB)
Public Transport Infrastruciure Grand [Schedule 58)
Rural Household Infrastructure Grant | le 5B)
Rural Road Asset Managemenl Systems Grant [Schedufe 5B}
Urban Setdement Development Grant [Schedule 4B}
Municipal Human Setlement
Comemunity Library
Integrated City Development Grani [Schedule 4B]
Municipal Disaster Recovery Grant [Schedule 4B]
Energy Efficiency and Demand Side Management Grant
Khayefiisha Urban Renewal
Local G Financial Manag
Munizipal Systems Improvemend Grant [Schedule 5B)
Public Transpost Network Grant [Schedule 58}
Public Transpart Metwork Operations Gral [Schedule 58]
Regional Bulk Infraslructure Grant {Schedule 58)
Waler Services Infrastructure Grant [Schedude 58|
WIFI Connectivity

{Municipal Grant) [Schedule 58]

Grant [Schedule 5B}

Murscipal Disaster Reliel Gramt
Munacipal Emengency Housing Grant
Metro Informal Setlements Partnership Grant
Integrated Urban Crevelopment Grani
Urban Development Financing Grant

Total Monstary Allocations

Allocstions In-Kind
Integraled National Electnfication Prog
Muncipal infrastreciure Granl {Schedule 5B]
Municipal Waier Infrastructure Grant [Schedule 58]
Neighbourhood Devetopment P hip Grand [Schedule 58]
Public Transport Infrastructure Grant {Schedule 58]
Rural Household nfrastruciure Grant {Schedule 58]
Rural Road Asset Management Systems Grant [Schedule 5B)
Urban Satlement Development Granl [Schedule 4B]
Municipal Human Setdement
Community Librasy
Integrated City Development Granl [Schedule 4B)
Munipal Disaster Recovery Grand [Schedule 4B|
Energy Efficiency and Demand Side Management Granl
Khayelilsha Urban Renewal
Local G Financial M. Granl [Schedule 5B)
Municipal Systems Improvement Grand {Schedule 58]
Public Transport Network Grand (Schedule 5B
Publc Transport Network Operations Granl {Schedule 5B)
Regiuual Bulk Infrastruciure Grand (Schedule 5B}
Water Services Infraslruciure Granl (Schedule 58]
WIFI Connectivity

Expanded Public Works Prog Integrated Grant for Munici
Aquaponic Projecl

Resltion Settlement

Infrastruciure Skills Development Granl [Schedule 58]
Reslructuring Seed Funding

[Municigal Grant) [Schedide 58]

Expanded Pubic Works Py Integrated Grant for Munici

Aquaponic Project

Resution Settlement

Infrastnicture Skills Devedopment Grand [Schedule S8)
Reslrucluring Seed Funding

Municipal Disasler Relief Grant

Municipal Ememency Housing Grant

Metro Informal Settlements Parinership Grant
Integrated Urban Development Grant

Urban Development Financing Granl

Prepared by : SAM RAS

Ref

5

Budget Year 2026127

Monthly Actual YearTD Actual YearTD Budget YTD Varlance YTD Variance

2026127
Audited Original Ad]usted
Quicome Budget Budget
= - -
18 250 14 164 14 184
- 8187 8187
15130 21058 21058
23629 - -
- 107 1017
80 707 143 13513
467 175 4173

{2 934) (31 645) 3541 (35186)  -954%

(2425 2128 2047 ws B

(2801} o1y 5264 (26 -233%
. 254 (254}

(2636) {6886} 1478 oy .29%

{7 862) {16 626 1044 @145} -251%

Date : 2026/10/09 01:53 PM
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Dascription

Butket Erad:cation Programme Granl (Schedule 6B]
Depariment of Mineral Resources and Energy
Deparimen of Water and Saniation
Depariment of Cooperative and Govemance:
National Treasury
Total Allecations In-kind
Total CapHalNational Government

Provincla] Government
Monetary Allocations
Capacity Buiding
Capacity Building and (ther
Disaster and Emergency Servas
Health
Howusing
Infrastructure
Libraries. Archives and Museums
Cther
Public Transport
Road Infrastructure
Spods and Recrealion
Waste Waler Infrastructure
Water Supply Infrasiructure
Total Monetary Allocations
Allecations In-kind
Capacity Building
Capacity Buiding and Clher
Disaster and Ememency Services
Hezlth
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastruciure
Sporis and Recrealion
Wasla Water Infrastructure
Waler Supply Infrastructure
Total Allocations In-kind
Total CapitalProvindal Government

District Municipalities

Honetary Allocations
Capacity Buiding and Oiner
Community and Social Servizes
Envirsnmental Protecton
Executive a%d Councit
Finance and Admin
Health
Housing
Infrastructure
Planning and Developmenl.
Public Safety
Road Transpor
Spor and Recreation
UGy
Waste Waler Management
Water

Total Monetary Allocations

Allocations In-kind
Capatity Budding and Other
Communily and Social Services
Envicsamental Protection
Executive and Councl
Finasee and Admin
Health
Housing
Infrastrycture
Planning and Developmes
Public Safety
Road Transporl
Sporl and Recreation
UGy
Waste Water Managemeni
Water

Total Allocations In-kind

Total CapitalDistrict Municipalities

Prepared by : SAM RAS

Ref

202627 Budget Year 2026727
Audlted Original Adjusted Full Year
Outcome Budget Budget Monthly Actusl YearTD Actua! YearTD Budget YTD Varance YTD Variance For
99 467 44175 175 {7 862) (16 626} 11 044 {21 669) 251% 4175
TEZ 174 174 43 43} 174
7652 174 174 - - 43 (43) - 174
] |
35801 - - - - - - - -
36 564 174 174 - - 4 43) - 174
1 = - = - - - = =
121 - - - - - - - =
121 - - - - - - = -

Date : 2026/10/09 01:53 PM
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Other Grant Providers
Monetary Allocations
Deparimental Agencies and Accounts
Foreign G and I onal Org

Description

Higher Educational Institutions
Households
Local Authorilies
Non-profil Enstitutions
Parent Murwcipality | Entity
Private Enlerprises
Public Corporations
Total Monetary Allocations
Allocations In-kind
Deparimental Agencies and Accounls
Foreign G and | honal Org

Higher Educational Instiutions
Households
Local Authorities
Non-profil Instilubons
Parenl Municipaiity | Entity
Privale Enterprises
Pubic Corporations
Tolat Allocations In-kind
Total CapitaliOther Grant Providers
Total Capital

Prepared by SAM RAS

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

Ref

5

202627 Budgat Yaar 2026727
Audited Ortginal Adjusted Full Year
Outcoms Budget Budget Monthly Actual YearTD Actual YearTD Budget YTD Varlance YTD Varance For
436 151 44 348 44 349 ﬂﬂ [15@ 11 087 27 713 -250% 44 349
— —
154 401 58 513 58 543 | {10 797) (48 271) 14628 | {62 839) 430% 58 513
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EC102 Blue Crane Route - Supporting Table SC20 Monthly Budget Statement - Reconciliation of transfers, grant receipts and unspent funds - M03 September

Description

R thousand

Ref 202627

Audited
Outcome

Original
Bucget

Adjusted
Budget

Budget Year 2026027

Monthly Actual YearTD Actual YearTD Budget YTD Variance YTO Variance

%

Full Year
Forecast

Operating Transfers and Grants:
National Government:
Opening Balance
Receipts
Transferved to Revenue/Capital Expenditure
Re-payment of Unspent Grant
Closing Balance
Provincial Government:
Opening Balance
Receipls
Transferred to Revenue/Capital Expenditure
Re-payment of Uinspent Grant
Closing Balance
District Municipatity:
Opening Balance
Receipts
Transferred to Revenue/Capital Expenditure
Re-payment of Unspent Grant
Closing Balance
Other grant providers:
Opening Batance
Receipts
Transferred to RevenuelCapital Expenditure
Re-payment of Unspent Grant
Closing Balance
Total Operating Transferred 1o Revenue/Capital Expenditure
Total Operating Transfers and Grants - Closing Balance
Capital Transfers and Grants:
National Government:
Opening Balance
Receipts
Transferred to Revenue/Capital Expenditure
Re-payment of Unspent Grant
Ciosing Balance
Provincial Government:
Qpening Balanca
Receipts
Transferred to RevenueiCapilal Expenditure
Re-payment of Unspant Granl
Closing Balance
District Municipality:
Opening Balance
Receipts
Transferred to Revenue/Capital Expenditure
Re-payment of Unspent Grant
Closing Balance
Other grant providers:
Opening Balance
Receipts
Transfered to Revenus/Capital Expenditure
Re-payment of Unspent Grant
Closing Balance
Total Capital Transferred to Revenue/Capitat Expenditure
Total Capital Transfers and Grants - Closing Balance
Total Transferred to Revenue/Capital Expenditure
Total Transfers and Grants - Closing Balance

13

(3722) {4 636) {4 636)
4551 5806 5806

829 1170 1170

{1912) (1381) {1389
2724) @724) 2724y
3150 2724 2724

{1 486) (1381} (1381)

{1322) {1322} (1322)

129 - E

{1194) 1322) (1323

(24) (24) {24)
2 -1 -
= (24 (24}
7830 8530 8530
2 {1851) {1558) 11559}
13

{11403)
{65 560) (50 801) {50 801)
68 084 49631 49831

(8878} (12573) (12 5?3).

{11403) {11 403)

58084
2 (7 822)
75914
(9 673)

49631
{11.250)
58 161
{12 808)

49631
(11 250)
58 161
(12 808)

2942}
409

@533

409
(2533)

(2425)
6820

4395

829
(13 596)
773

{11994}

(1 486)

{1486)

{1 194)

{1194}

m
{14 674)

(8 878)
{7997
13740

(3129)

13740
(2073
14514
{16 746)

= 829
{1159) {12437)
= 73

1073%

{1 159} (10 835) 435%

{1381) 1105) %
{&81) 681 -

(2 062) §76 -28%

{1322) 129 0%

{1322) 129 -10%

f24) % :
(24 2 -
= m

{4 568) po1os)  221%

{11403) 254 22%
{12 700) 4708 3%
m 13740

20974 87%

(24 103)

1322 {268) -20%

1322 (266) -20%

(22 780) 0708 51%
- 14514
(27 348) 10602 -30%

[4 638)

{4 636)

i1384)
2724)

(4 105)

{1322)

{1322

{24)

(241

(10 088)

111 403
(50 801)

{62 204)

{60 881)

{70 953}

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC21 Monthly Budget Statement - Transfers and grants made by the municipality - M03 September

IRef 2028027 Budget Year 2026127

Description Audited Original Adjusted Monthly YearTD YearTD o iance YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Forecast

|R thousand %

IMon Transfers to r municipaliti ]
District Municipalities
Operational = = = i L L = -
Capital = = - = = ik %
Totat Monetary Transfers To Municipalities: - - - - - - = = =

Monetary Transfers to Entities/Other External Mechanisms 2
Municipal Entities
Operalional . - - - = - =

Capilal - - - e - - - - ~

Total Monetary Transfers To Entities/Ems’ - - - - - - - - -

Monetary Transfers to other Organs of State 3
Departmental Agencies and Accounts
Operational 1208 1309 1200 121 K1) {181} -B0% 1209
Capital . - - - - - -
Provincial Government
Operational = T = = = - - -
Capital - - - - - - -
Total Monetary Transfers To Other Organs Cf State: 1208 1209 1209 - 12 302 (181) §0% 1209

Monetary Transfers to Organisations 4

Foreign Govemment and International Organisations
Operalional - - - - - - - - -
Capital - - - - - - - -

Higher Educational Institutions
Operalional - - - - - B
Capital - - -

Non-Profit institutions
Operalional . - - - - -
Capital - - - - - - - - -

Private Enterprises
Operational - - - - - - -
Capitat - - - - - -

Public Corporations
Operational - -
Capital - - - - -

Total Monetary Transfers To Organisations - - - - - - - = -

Monetary Transfers to Groups of Individuals 5
Households
Operalional - - - - -
Capital - - -
Total Monetary Transfers To Groups Of Individuals: - - - - - - - - -
TOTAL Monetary TRANSFERS AND GRANTS ] 1208 1209 1209 - 121 302 (181) 50% 1209

In-Kind Transfers to other municipalities 1
District Municipalities
Operational = =
Capital & = = = -
Total In-Kind Transfers To Municipalities: - = = - = = - x &

In-Kind Transfers to Entities/Other External Mechanisms 2
Municipal Entities
Operational - - -
Capital : = -
Total In-Kind Transfers To Entities/Ems’ - ] =] - - - = = =

n-Kind Transfers to other Organs of State 3
Departmental Agencies and Accounts
Operational - - - - - - .
Capital - -

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM I SOLVEM
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Description

Provincial Government
Operational
Capital
Total In-Kind Transfers To Other Organs OFf State:

In-Kind Grants to Organisations
Forelgn Goverment and Intermnational Organisations
Operational
Capitat
Higher Educational Institutions
Operational
Capital
Non-Profit Institutions
Operational
Capital
Private Enterprises
Operafional
Capital
Public Corporations
Operalional
Capital
Total In-Kind Grants To Crganisations

(n-Kind Grants to Groups of Individuals
Households
Operational
Capital
Total In-Kind Grants To Groups Of Individuals:
TOTAL In-Kind TRANSFERS AND GRANTS

Ref

2026127 Budget Year 2026/27

Audited Original Adjusted Monthly YearTD YearTD TD Variance YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Forecast

TOTAL TRANSFERS AND GRANTS

6

1208 1209 1209 - 11 302 {181) -60% 1208

Prepared by : SAM RAS
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EC102 Blue Crane Route - Supporting Table SC22 Monthly Budget Statement - Summary councillor and staff benefits - M03 September

R thousand

Councillors {Political Office Bearars plus Other}
Allowances and Service Related Benefits
Basic Salary
Cell phone Allowance
Housing Allowance
In-kind Benefits
Market Related Non-pensionable Allowance
Motor Vehicle Allowance
Office-bearer Allowance
Out of pockel Expenses
Travelling Allowance
Use of Personal Faciliies
Total Allowances and Service Related Benefits
Social Contributions
Medical Aid Benefils
Pension Fund Contributions
Total Social Contributions
Total Councillors
% increase
Senior Managers of the Munlcipality
Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Celkdar and Telephcne
Housing Benefits
Non-pensionable
Travel or Motor Vehicle
Voluntary Work
Totat Allowance
Service Related Benefits
Acting
Bonus
Danger Allowance
Entertairment
Fire Brigade
In-kind Benefits
Leave Pay
Lifeguard/Duly Squads
Long Service Award
Overtime
Scarcity
Standby Allowance
Tools Allowarnce
Uniform/SpecialiProtective Clothing
Leave gratuity
Long Term Service Award
Total Service Related Benefits
Tota! Salaries and Allowances
Social Contributions
Bargaining Council
Group Life Insurance
Medical
Pension
Unemployment Insurance
Total Sacial Contributions
Post-retirement Benefit
Medical
Other Benefits
Pension

Prepared by : SAM RAS

Ref
Summary of Employee and Councillor remuneration

Wt Lo

(=)

W W W W

2026127 Budget Year 2026/27
Audited Original Adjusted . Full Year
Outcome Budget Budget Monthly Actral YearTD Actual YearTD Budget YTD Variance YTO Variance Forecast
%
A B E H |
3467 - - 278 844 - 844 -
483 490 490 38 116 123 {6} 5% 430
- 41 L] - - 10 (10} - 41
- 5125 5125 - - 1281 (1281) - 5125
969 897 897 75 230 224 5 2% 897
4918 6554 6554 392 1190 1638 {449) 27% 6 554
58 58 58 5 15 15 4% 58
163 146 146 | 13 40 37 4 1% 146
220 204 204 19 56 51 4 9% 204
5139 6 758 § 758 410 1245 1690 (444) 26% 6758
5% - -
5430 6192 6192 692 1450 1548 (98) 6% 6192
100 - - - - - - - -
290 - - 32 43 - 43 -
- 130 130 - - 33 {33 - 130
1397 1570 1570 93 219 392 {113) -29% 1570
1686 1700 1700 125 32 425 {103) 24% 1700
pral - - 5 16 16
2 - - 3 16 - 16 -
7437 7892 7892 822 1788 1973 {185) 4% 7892
1 1 1 0 L i} {0 -11% 1
182 278 278 19 58 69 (1] -16% 278
95 kki] 331 30 89 83 & 8% ki
10 1 11 1 3 3 0 0% 1
288 621 621 50 150 155 5 3% &1
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Ref  2026/27 Budget Year 2026/27
Summary of Employee and Counciltor remuneration
:‘::‘:i::fe gﬁg::: A:i:’;:: Monthly Actual YearTD Actual |YearTD Budget YTD Varlance YTD Variance :::!;:::
Total Post-retirement Benefit - - - - - - - - -
Costs Capilalised to PPE - - - - - - - -
Sub Total - Senior Managers of Municipality 7724 §513 8513 872 1939 2128 (189} 9% 8513
% increase 4 102% - -
QOther Municipal Staff
Salaries and Allowances
Basic Salary 69 026 78013 18013 5727 17 817 19 503 {1687) 9% 78013
Bonuses 218 - - - - - - -
Allowance
Accommodation, Travel and Incidental - 1 1 - - 0 {0) - 1
Cellular and Telephone 3 . 147 147 - - 37 (3N - 147
Housing Benefils 3 333 366 366 25 75 9 (16) -18% 366
Non-pensionable - 2216 2276 5) - 569 {569) - 2278
Travel or Motor Vehicle 3 1162 1308 1308 83 250 kred (1 23% 1308
Voluntary Work - - - - - - - - -
Total Allowance 1485 4098 4098 103 326 1024 {699) -68% 41098
Service Related Benefits
Acling 3 954 189 189 102 150 47 143 304% 189
Bonus 3 5370 5257 5257 - 68 1314 {1246) -95% 5257
Danger Allowance 3 - - - - - - - - -
Entertainment 3 = - - - - - - - -
Fire Brgade - - - - - - - -
in-kind Benefits 3 - - - - - - - -
Leave Pay 3 1337 1038 1038 - - 260 (260) - 1038
Lifeguard/Duty Squads - - - - - - - - -
Long Service Award 813 - - 15 366 - 366 -
Overtime 7325 3506 3506 662 1806 876 930 106% 3506
Scarcity 3 - - - - - - - -
Standby Allowance 3 1579 1636 1636 156 445 409 3 9% 1636
Tools Allowance 3 - - - - - - - - -
Uniform/Special/Protective Clothing 3 - - - - - - - - -
Leave graluity 147 147 - - a7 {37) - 147
Long Term Service Award F1l k1l - - 58 {58) - 24
Total Service Related Benefits 17378 12003 12003 935 2817 3001 (124} 4% 12 003
Total Sataries and Allowances 88 117 94 114 94 114 6 765 21019 23528 {2 509) 1% 94114
Soclal Centributions
Bargaining Council 40 44 44 k] 10 1 (1) 6% 44
Group Life Insurance 2 54 54 0 0 13 {13) 7% 54
Medical 3582 3276 3216 313 933 819 114 14% 3276
Pension 12131 10767 10767 1055 3142 2692 450 17% 10767
Unemployment Insurance 541 542 542 45 134 135 (1) A% 542
Total Social Contributions 16 285 14 682 14 682 1417 4220 3670 550 15% 14 682
Post-retirement Benefit 6
Medical 3341 2293 2293 145 405 573 {168) -29% 2293
Other Benefits - - - - - - - - -
Pension - = - = = = = - -
Total Post-retirement Benefit I 334 2293 2203 145 405 573 {168) -29% 2293
Costs Capitalised lo PPE (250} [1807) {1807)i - - (452) 452 - {1807}
Sub Total - Other Municipal Staff 107 504 109 282 109 282 8327 25 644 27 320 {1 676) 6% 109 282
% increase 4 1.7% - -
Total Parent Municipality 120 367 124 553 124 553 9609 28 829 31438 {2 309) 7% 124 553
TOTAL SALARY, ALLOWANCES & BENEFITS 120 367 124 610 124 610 9609 28829 31152 {2 324) 7% 124610
% increase 4 15% - -
TOTAL MANAGERS AND STAFF 57 115228 117 794 117 794 9199 27 583 29 448 {4 865} -6% 117 794

- Edwigpirmi (F8T) 4fa

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM I SOLVEM




EC102 Blue Crane Route - Supporting Table SC23 Monthly Budget Statement - Salaries, allowances & benefits {political office

Salary Contributions  Allowances Service Bonuses | Total Package
Ref Related
Disclosure of Salaries, Allowances & Benefits 1. No. Benefits
1 2.
Rand per annum
Councillors
Speaker 4 1 43 806 3552 19 486 - - 66 843
Chief Whip - - - - - - -
Executive Mayor 1 58 767 9775 14 087 - - 82629
Deputy Executive Mayor - - - - - - -
Executive Commitiee - 57 792 - 15 656 - - 73448
Total for all other councillors - 95483 3372 52476 - - 15133
Section 79 Committee Chairperson 1 22238 1803 11714 - - 35755
Total Councillors 8 3 278 086 18 502 113 419 - - 410 007
Senior Managers of the Municipality 5
Municipal Manager (MM} 1 77 285 19112 60 288 5456 - 162 140
Chief Finance Officer 1 3221 5227 15793 - - 333251
1 104 824 4454 13 256 - - 122 533
1 109 087 190 13 256 - - 122533
1 86 081 21196 22323 - - 131601
List of each official with packages >= senior manager
Total Senior Managers of the Municipality 8,10 5 691 508 50179 124 916 5 456 . - 872 058
;gm;‘ggﬂlg: COUNCILLOR, DIRECTOR and EXECUTIVE 10 8 969 594 68 681 238335 5456 - 1282 065

Prepared by : SAMRAS Date : 2026/10/09 01:53 PM | SOI—\'EM
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EC102 Blue Crane Route - Supporting Table SC30 Monthly Budget Statement - Budgeted monthly cash flow - M03 September

Description
R thousand
Cash Receipts B rc
Property rates

Service charges - Eleclricity revenue
Senice changes - Waler revenue
Service charges - Waste Water Management
Service charges - Waste Mangement
Rental of facilities and equipment
Interest earned - external investments
Interest aamed - outstanding debtors
Dividends receved

Fines, panalties and forfeits

Licences and permits

Agency services

Transfers and Subsidies - Operational
Other ravenue

Cash Receipts by Source

Other Cash Flows by Source

Transfers and subsidies - capital {monetary allocations)
(National / Provincial and District)

Transfers and subsidies - capital (monetary allocations)
(Nat/ Prov Departm Agencies, Households, Non-profit
Institulions, Private Erterprises, Public Corporatons,
Higher Educ Institutions)

Proteeds on Disposal of Fixed and Intangible Assats

Showt ke loans
Berrowing lung temirefinancing
Increase {decrease) in consumer deposits
VAT Control (receipts)
Decrease (increase) in non-curren! receivables
Decrease (increase) in non-gument invesiments
Insurance Refund - Capital
Interest on Short Tem Invesiment (Greater then 50 days)
and Long Term Investments
Total Cash Receipts by Source
Paymern Type
Employee related costs
Remuneration of councitiors
Finance Charges
Butk purchases - Electricity

Prepared by : SAMRAS

July

Cutcome

120
213
256
129
&1l

1

k]
988

4368

(86)

{18 291)

August

Budget

1721
16 490
1706
846
1398
44
315

39

75

82

6 861
512
30089

4233

770

(10 020)
{560)
@

(16 576)

Sept.
Budget

1721
16 490
1706
B46
1398
44
315

39

75

82

6 861
512
30089

4233

37701

{10020}
(560}
]

{16 576)

Dctober

Budget

1721
16 490
1706
846
1398
4
35

39

7%

82
6861
512
30089

4233

T

{10020)
(560)
{4
(16.576)

November

Budget

1721
16 490
1706
846
1398
44
35

38

5

82
6861
512
30089

4233

T

(10020)
(560)
)

{16 576)

Budget Year 2026£27
December January
Budget Budget

1721 1721

16 490 16 430
1708 1706
846 846
1398 1398

44 44

315 315

39 k1]

75 75

82 82

6861 6 861
512 §12

30 089 30089
4233 4233
33719 3319
7704 37701
{10 020) {10 020}
{560) (560)
) 4
(16 576) {16 576}

Date : 2026/10/09 01:53 PM

Fabruary
Budget

1721
16 490
1706
846
1398
44
315

39
75
82
6 861

512

30089

4233

37701

{13.020)
(560]
4}

(16 576)

March

Budget

1721
16490
1706
846
1398
44
315

39

75

82
6861
512
30089

4233

37701

110 020§
(560)
{4

16 576)

April

Budget

1721
16.490
1706
846
1398
44
315

39

75

82

6 861
512
30 089

423

(16 576}

May
Budget

1721
16 490
1706
Bd6
1398
44
315

39

75

82
6861
512
3008¢

4233

37701

{10 020)
560)
14

{16 576)

June

Budget

3322
32768
3156
1562
2565
86
629

79

151
165
13721
965
59189

8467

11035

(19.955)
1120}
{8t

(14 861

Medium Term Revenue and Expenditure

Framework
Budget Year |Budget Year +1 Budget Year +2
2026127 2027128 2028129
20 648 20649 20 649
197 881 219867 244195
20 469 21696 22 996
10150 10759 11403
16773 17779 18 846
527 544 561
3775 3899 4024
473 488 504
906 935 965
988 1020 1053
82329 85544 88 888
6148 6627 7197
361085 389 807 421 274
50 801 38075 43 307
40550 41203 43612
452 416 470 085 508 150
1120 244) {122 758) {126 550}
B717) (6 769} 16 403}
(50 {504 150}
198912 {212 652) (227 630}

i SOLVEM.

a EANIULTING (FTT) R0 E




Medium Term Revenue and Expenditure

» Budget Year 202627 Framework
Description
July August Sept. Dctober November December January February March April May June mcm_%nmo_..MWu_. w.._nwnmw_m” i m:._mm_mu.m“q .

Acquisitions - water & other inventory = - - - - - = - - - - -

Acquisitions - waler & other inventory - (1237) (1237) (1237) {1237) {1237) (1237) 11237) {1237) (1237) (1237) (2 475) (14 848) (15076} 15 703)

Contracted services - (2 485) {2 485) (2 485) (2485 (2 485) (2485) (2 485} {2 485) (2 485) {2 485) (4 971) (29 825) {33 000 1 767}

Transfers and subsidies - other municipalities - - - - - - - - - - - - - - -

Transters and subsidies - other - - - - - - - - - - - - - - -

Other expenditure {10886) [1296) {1286} {1 266} (1296) (1296} 11296} {1296) {1 296) [1 296} {1296} i1 607) [15 556) 115 445) 115 384}
Cash Payments by Type (19 462) (32 179) (32179) (32179) {32179) (32179) {32179) (32179) 32179) (32179 {(32179) (44 897) (386 154) {405 750) {423 438)
Other Cash Flows/Payments by Type

Capital assets {5 355) 4517} 4 517) {4517} {4517) 4517) 4517) {4517) {4 517) 4517) (4 517) 104722 (54 200) (42 154) {46 386)

Redention (Capital) - - - - - - - - - = - -

Repayment of borrowing - (59} (59} {59} {59) (59) {59) (59) (59) (59) (59) {119} T3

Other Cash Flows/Payments - (2779) 2779) 2719)| (2779 (2779) 2779} {2779) 2779) (2779) 2779) {5 558) {33 349) {37 153} (41478}
Total Cash Payments by Type {24 818) (39 535) {39 535) (39 535) (39 535) (39 535) (39 535) {39 535) (39 535) (39 535) (39 535) 54 149 474 416) (485 057) (511 348)(
NET INCREASEHDECREASE) IN CASH HELD (20 450) {1833) (1833) {1833) {1833) {1 833) 4 833) {1833) (1 833) {1833) (1833) 125184 (22 600) (14 972) {3159
Cashicash equivalents at the monthiyear beginning: - (20 450) (22 283) (24 117) (25 950) (27 783) {29 616} (31450) (33 283} {35 116) (36 mme. (38 783) 6 401 64401 49429
Cashicash equivalents at the monthiyear end: (20 450) (22 283) {24 117} (25 950) (27 783) {29 616) {31450} (33 283) (35 116) {36 950) (38 783} 86 401 B4 401 49429 46 270

Prepared by : SAMRAS

Date : 2026/10/09 01:53 PM
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7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B”, whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 71; 52(d); 54 and 168(1) of the MFMA No.56 of 2003, and Section 35; 33 and 31(1)
of the Government Gazette No 32141 of 17 April 2009.

The Audit General is stil! auditing the 2024/25 financial year and the municipality has not yet

received an audit opinion.

20



8. QUALITY CERTIFICATE

|, MZWANDILE PATRICK NINI, the MUNICIPAL MANAGER of BLUE CRANE ROUTE
MUNICIPALITY (EC102), hereby certify that ~

the monthly budget statement

y quarterly report on the implementation of the budget and financial state affairs
of the municipality

quarterly performance assessment

for the quarter ending September 2026 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Cf

MP NINI
MUNICIPAL MANAGER

76 Jolwzp
DATE

21



ANNEXURE ‘B’

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) PERFORMANCE

22



