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1.

PURPOSE AND BACKGROUND OF THE MID YEAR BUDGET &
PERFORMANCE ASSESSMENT - 2020/2021 FINANCIAL YEAR

The purpose of this mid-year budget & performance assessment report is to assess the

Mu
for

nicipality’s financial performance against the budget and service delivery targets set up
the first six months of the 2020/2021 financial year.

The following guidelines and regulations necessitates that specific financial information be

rep

1.1

orted on in the format prescribed, hence this report to meet legislative compliance.

The Municipal Finance Management Act 56 of 2003, Section 72 requires the
Accounting Officer of a municipality to do the following in half-year:

“72. (1) The accounting officer of a municipality must by 25 January of each year—
(a) assess the performance of the municipality during the first half of the financial
year, taking into account—

(i) the monthly statements referred to in section 71 for the first half of the

financial year;

(ii) the municipality’s service delivery performance during the first half of

the financial year, and the service delivery targets and performance

indicators set in the service delivery and budget implementation plan;

1.2

(i) the past year's annual report, and progress on resolving problems

identified in the annual report; and

(iv) the performance of every municipal entity under the sole or shared

control of the municipality, taking into account reports in terms of

section 88 from any such entities; and

(b) submit a report on such assessment to—

(i) the mayor of the municipality;

(i) the National Treasury; and

(iii) the relevant provincial freasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year
may be incorporated into the report referred to in subsection (1)(b} of this section.
(3) The accounting officer must, as part of the review—

(a) make recommendations as to whether an adjustments budget is necessary, and
(b) recommend revised projections for revenue and expenditure fo the extent that
Lthis may be necessary.”

The Municipal Finance Management Act 56 of 2003, Section 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

“52. (d) must, within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of
affairs of the municipality.”




13 The Local Government: Finance Management Act 56 of 2003: Municipal
budget and reporting regulations, Section 31(1); 33; 34; and 35 of the
Government Gazette No 32141 of 17 April 2009 prescribes the following:

“31. (1) The mayor’s quarterly report on the implementation of the budget and
financial state of affairs of the municipality as required by section 52(d) of the

Act must be —

(a) in the format specified in Schedule C and include all the required tables,
charts and explanatory information, taking into account any guidelines
issued by the Minister in terms of section 168(1) of the Act; and

(b) consistent with the monthly budget statement for September,
December, March and June as applicable; and

(c) submitted to the National Treasury and the relevant Provincial Treasury
within five days of tabling of the report in the council.”

and

“33. A mid-year budget and performance assessment of a municipality referred to in
section 72 of the Act must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines
issued by the Minister in terms of section168971 of the Act”

and

“34. (1) Within five_working dayé of 25 January each year the municipal manager must |
make the mid-year budget and performance assessment public by placing it on

the municipal website”

(2) The municipal manager must make public any other information that the
municipal council considers appropriate to facilitate public awareness of the
mid-year budget and performance assessment, including —

(a) Summaries in altemative languages predominant in the community; and
(b) Information relevant to each ward in the community”

This report will entail the recommendations and what is to be done on the challenges
ahead.




PART 1 - IN-YEAR REPORT

2. MAYOR'’S REPORT

2.1. Implementation of Budget during the second quarter of the financial
year

At the end of the second quarter for 2020/2021, the actual operational revenue was at
58% against the estimated budget of R303,093,695.

The operational expenditure at the end of the same period was at 47% against the annual
estimated budget of R306,499,834.

The capital expenditure for the same period is at 46% against the capital budget of
R37,518,476.

Financial problems or risks facing the municipality

As mentioned in previous reports the continuous ongoing challenges for the municipality,
but not limited to, are the continuous increasing outstanding debtors, ageing infrastructure,
unfunded mandates, non-cash-backed provisions and reserves. The Municipality also
needs to ensure that the adjusted budget for 2020/21 and the 2021/22 MTREF will result
in a much more positive cash flow. This is to ensure that there will be funds available for
the possible arrear contributions to SAMWU provident fund of around R19m which
includes interest. This still needs to be tested at the high Court but Council must note the
possible obligation if the case is lost. It must also be noted that the Municipality operational
budget is already under pressure and the re-finance of a 10,75m loan was not supported
by Provincial Treasury. Council need to re-consider this loan as per adjusted budget in
February 2021. The Municipal Manager will however still follow up with Provincial Treasury
in the month of January 2021.

2.1.1. Revenue
Refer to Table C4- Financial Performance

It must be noted that the revenue for the consumer’s services and rates is the accrued
revenue as raised through the billing accounts and not what is actually received.

The income from water charges is 10% more than the budget at 60%. This could be the
result of the installation of new water meters and more accurate readings. The budget
should be adjusted on this income source.

Although property rates shows a percentage of 105% and a possible additional income of
R3,2m, disputes with the Game Farmers, could result in much lessor income. Electricity
Revenue is according to the budget at 47% and should be closely monitored in the next
few months to ensure that the budget amount will be reached. Only 1% less than the
budget can result in a loss of R1,3m.
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Furthermore, the Interest on Investments should also be adjusted because of the low
interest rate as well as lessor capital grants received during this financial year.

2.1.2. Operating Expenditure

Refer to Table C4 — Financial Performance

The operational expenditure is according to budget at 47% but the Bulk Electricity
purchases is quite high at 52% and must be monitored as this is the biggest expenditure

component and only 1% above the budget can result in a loss of around R1m.

Personnel cost is at 49% but can increase in the next few months as new appointments

will be made.

In the light of the serious financial risks facing this Municipality, vacancies should only be
filled if it can be financed from grant funding or if it is a Senior Manager position.

Finance charges is only at 1% as 99% of the Interest charges is for the Post Retirement
Medical Aid provision as well as the Land fill site rehabilitation cost that will only be
accounted for at year end, but these fransactions does not have a cash out flow. If Council
does not take up a new loan during the current financial year, there will be no outstanding
loans at the end of June 2021. This will be the first time in around 7 years.

2.1.3. Capital Expenditure

Refer to Table C5 — Capital Expenditure

The total capital expenditure as at 31 December 2020 was R17,3m which is 46% of the
total budget of R37,5m. This is the best achievement in many years. However, spending
should be closely monitored in the next 6 months to ensure that there are no roll overs for
2020/21.

2.14. Cash Flow
Refer to Cash Flow Table C7 & Supporting Table SC9

The total cash available for this Municipality at 31 December 2020 was an amount of
R29,4 million and of which only R9,3 million is for conditional grants not yet spent.




However it must be noted that the Eskom account for December 2020 was only

payable in January 2021 whichwas R 8 592 085.35
The Municipality therefore does not have much surplus cash at the end of December 2020

as all cash will be utilised for paying creditors and unspent grants. However, it is the first
time in many years that the Municipality do have cash to fund all their unspent grants as well
as the Equitable share allocated for the next three months.

2.2. Annual Report for 2019/20

The Annual Report for 2019/20 should raise the following challenges:

2.2.1. Major challenges in Water Services and Remedial Actions
The following challenges are faced by the BCRM:

Pearston

Pearston obtains its water from boreholes only. Close monitoring of the abstraction is
required to ensure sustainable and sufficient water supply on a long term for Pearston. Safe
yield test results established on an ACIP project for Augmentation of Community Water
Supply are a positive step towards borehole management, however data logging is needed
to monitor the level of water in the boreholes for more accurate and reliable monitoring of

the boreholes.

Somerset East

Water is obtained from surface water that is seasonal and rainfall dependant, as well as
water from the Orange-Fish Irrigation Scheme. The town is dependent on the only reliable
source, being the Orange-Fish Canal supply. A project has been completed and it's being
implemented for a new bulk water pipeline to ensure that the town will be able to overcome

any water shortage threats in the future.




Cookhouse
Due to the fact that Cookhouse was administered by the old Transnet, all assets and rights
still resides with Transnet. The town is dependent on water from the Orange-Fish Irrigation

Scheme and has no surface or borehole sources.

The present water supply to the town is not reliable, and a pipeline was completed from
the Orange- Fish Scheme to secure sustainable water to the town. However, this line is

only approximately 35% of the bulk line to Cookhouse which needs an upgrade.

Water losses

The total water losses in the municipality are estimated to be at 74 ML/annum. Domestic
activities account for the largest amount of the water usage and losses thereof in Blue
Crane Route Municipality, industries being the biggest user. According to available data,
domestic water usage is increasing by approximately 700 cubic meters per day. Industries
have however seen an increase in water usage of approximately 50 cubic meters per day.

The municipal water balance is not as accurate as it should. Open space such as parks
and sports fields are not metered and therefor used in these premises are accounted for
as water losses or unaccounted for. Water used through fire hydrants is also not
accounted for and contributes to non-revenue water or water losses.

222 Electricity Services

The BCRM is a licensed distributor of Electricity within the area and is registered with
NERSA licence number NER/D/EC102. Electricity is distributed by the Municipality to its
consumers of about 8691. The Blue Crane Route Municipality has vast distribution
networks consisting of a combination of urban and rural infrastructure to ensure a

sustainable electricity supply to its consumers.

It is a challenging task to maintain this vast electrical infrastructure and expand, upgrade,
or refurbish with the available funding. The agricultural sector is the biggest electricity

consuming sector and is growing.

2.2.3. Waste Management

Refuse collection services are provided to all the residents of BCRM in Cookhouse,
Pearston and Somerset East. There is a set schedule for the collection of household and

business refuse. This type of waste is coliected at least once a week on different days in
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residential areas of Somerset East. In Cookhouse and Pearston household and business
refuse is collected Monday’s only and the rest of the remaining days in that week are used

to collect garden refuse.

The challenge with the collection of garden refuse is that it is not regulated by the
municipality. Members of the community dump any day of the week and some dump big
heaps. Some even create illegal dumps as they do not want to dump in front of their own
properties and so they dump on the corners of the streets.

All three of the municipal solid waste disposal sites are permitted but none is managed
according to the minimum requirements for landfill sites. The Sarah Baartman District
Municipality has assisted the municipality by appointing a service provider to review the
IWMP and council adopted it in 2017. The nine youth that were trained by the Department
of Environmental Affairs as part of the Youth Jobs in Waste their coniract expired. The
municipality does not have any warm body to register waste received at the landfill sites
and the weigh pad is broken.

224, Roads and Stormwater

Roads form one of most basic infrastructural components necessary for development. A
well-functioning and well-maintained road network creates a positive economic
environment influencing the economic activity of the area. In the context of the BCRM, the
extent and quality of the existing road network has a significant impact on both the local
economy and the community as a whole, since it fundamentally impacts on the mobility of

both people and produce into the area.

In an economic context, this specifically affects the agricultural related industries and
tourism, in particular. If the road network is not sufficiently maintained it could have a
negative influence on the potential growth rate of the leading economic sectors. The
existing bitumen surfaced roads are deteriorating, as the Municipality does not have

sufficient funding for road maintenance.

The municipality's residential areas are below the mountains and most of the time it affects
the roads and the driveways of houses. This gives the municipality the challenge of
receiving complaints from the community members about their houses being damaged by

the strong water flowing from those mountain falis.




The budget is very limited to address all the stormwater drainage challenges because
currently only using the maintenance budget which does not do much in addressing these

issues.

2.2.5. Housing

The municipality is facilitating the delivery of housing on behalf of the Provincial
Department of Human Settlements. The Blue Crane Route Municipality has one running
project in Cookhouse for 150 units, ali challenges are attended. in Somerset East there is
a strategic project planned in the destitute approach, to attend to housing challenges, the
delay is due to the bulk infrastructure, water, electricity and sanitation. Adding to that there
is another running at Mnandi Location for 93 units. There is a National Plan to address the
informal settlements in Somerset East and Cookhouse, the project is in early stages not
yet in the development stage.

The Department is planning to implement Plastering and Ceiling project for Chris Hani and
Old Location. The Department is also planning to implement new housing project however
this is delayed by the lack of availability of suitable land for housing development.
Engagements are ongoing with various stakeholders and potential landowners in order to
obtain land for housing development.

2.2.6. Traffic

The following challenges are experienced within the municipality’s traffic department:

Staff shortage hamper services

No deputy chief or shift leaders

No Management Representative

Lack of cooperation from live-stock owners

BRCM area under served.

o g~ Wb =

High accident rates with fatalities on both the R63 and N10 routes

2.2.7. Parks, Open Spaces, Nature Reserves and Cemeteries
2271. Cemeteries

BCRM has nine cemeteries in total. Only six of the nine cemeteries are officially operating.
These are all three in Pearston, one in Cookhouse and two in Somerset East. The other

three are full. Two cemeteries in Bongweni and Aeroville are about to reach their full

O
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capacity and that means new sites must be identified soon to undergo all environmental
processes to be authorised as a cemeteries.

In Somerset East, a new site was identified in Aeroville to establish a new cemetery and a
ROD was received in 2014.

Due to lack of funds for this project, the ROD lapsed and a new application to the
Department of Environmental Affairs was done. The municipality is looking at other funding
options for this project as it cannot afford it from its own coffers. No funding provided for in
the capital budget for this project as a result up to this stage, the cemetery has not been
developed except for the realignment of the road that cross through the cemetery.

The maintenance of cemeteries is performed by a group of employees who are also
responsible for the parks and open spaces. It is difficult to separate expenditure for
cemeteries as there is no separate budget for them. This is for both general expenditure
and employee expenses. The municipality is assisted mostly by the CWP participants to
clean cemeteries due to shortage of staff and resources.

2.2.8. Housing and Town Planning

The municipality is facilitating the delivery of housing on behalf of the Provincial
Department of Human Settlements. The Blue Crane Route Municipality has one running
project in Cookhouse for 150 units, all challenges are attended. In Somerset East there is
a strategic project planned in the destitute approach, to attend to housing challenges, the
delay is due to the bulk infrastructure, water, electricity and sanitation. Adding to that there
is another running at Mnandi Location for 93 units. There is a National Plan to address the
informal settlements in Somerset East and Cookhouse, the project is in early stages not

yet in the development stage.

The Department is planning to implement Plastering and Ceiling project for Chris Hani and
Old Location. The Department is also planning to implement new housing project however
this is delayed by the lack of availability of suitable land for housing development.
Engagements are ongoing with various stakeholders and potential landowners in order to

obtain land for housing development.
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2.2.9. Staff issues

As much as there is adequate provision of staff in the organogram, most of the positions
are vacant. Shortage of staff due to budgetary constraints is affecting service delivery
negatively.

M// ;_u; 1S paondr &z
MATORISP R PATE
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3. RESOLUTION

This is the resolution that will be presented to Council when the In-year report is
tabled:

Recommendation:

(@)

(b)

(c)

(d)

(€

THAT the Council notes the quarterly report (period October to December 2020) on
the implementation of the budget and the financial affairs of the municipality referred
to in section 52(d) of the MFMA; and

THAT the Council notes the mid-year budget and performance assessment (period
July to December 2020) referred to in section 72 of the MFMA; and

THAT the Council notes that an adjustments budget be prepared and approved by
Council by not later than 25 February 2021; and

THAT the Council notes revenue and expenditure projections be revised up and

down wards where necessary; and

THAT Council notes that the report be submitted to the undermentioned and placed
on the BCRM website:

o National Treasury

o Provincial Treasury

o Dept. of Local Government
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4, EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved
2020/2021 Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and
improved budgeting mechanisms must be introduced to ensure better accountability.

The major components of the Municipality’s financial performance, as reflected in Tables
C4 to C7, will be discussed in this section.

41. Overview of Operating Revenue and Expenditure performance for the
period October to December 2020 (Table C4)

The Table below is reflecting an analysis of the operating Revenue and Expenditure

performance compared to the approved operating 2020/2021 Original Budget.

411, Below is a discussion of the significant revenue and expenditure
variations:

The statement of financial performance indicates a surplus of approximately R 30, 1million.

This is because of the Equitable Share that is received for three months in advance as well
as property rates levied for the full year (100%).

14




EC102 Biue Crane Route - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M0G December

2018/20 Budget Year 2020121
Description Ref[ Audited Original | Adjusted | Monthly YearTD YearTD YD YTD
N Full Year Forecast
. QOutcome Budget Budget actual actual budget | variance | variance
R thousands %
Revenue By Source
Properly rates 21551 18928 18 928 387 1L 848 C4p4| 10384 110% 8 628
Service charges - elechicity reverue 108 252 134332 134 332 15965 23472 B7T166 | (3754) 6% 134 332
Service charges - wakr revenue 12759 13653 13 653 2278 2141 68z 1315 19% 13653
Service charges - sanitation revenue 5189 5726 5728 434 2978 2 863 (248 9% 5726
Service charges - refuse revenue 7 256 8333 8333 685 Jgag 4167 {3200 8% 8333
Service charges - other - - - - - - S -
Rertal of faciliies and equipment 626 308 308 43 5 154 81| 106% K]
interest eamed - exernal inv estments 1388 1000 1000 13 153 500 (34n] -69% 1000
Inferest eamed - outstandirg debtors 5543 5739 5739 360 2064 2869 (606)| -28% 5739
Dividends received = - - = - - - -
Fines, penalties and foriits 229 422 422 12 ] i 112)| 53% 422
Licences and permits 31 500 500 9 88 250 (163)] 65% 500
Agency semvices 754 59§ 998 4 538 4985 Bl 8% 243
Transfers and subsidies 62 394 64 593 7353 28 857 56751 JE766| 19985| 54% 13531
Qther revenue 1169 547 5147 53 852 acr3| (24213 -19% 6147
Galns on dispasal of PPE {44 225) - - - - - - -
[ ovwnal{Eschln captel nefursiand w3228 | 2s0677| aeoe1s|  aste0|  tsesa4  tasos| zmmz| 1o 20 615
contributions}
Expenditure By Type
Ermploy ee related coss 79605 89702 89712 6 562 335 &4 856 940 -2% 89 712
Remuneraton of councillors 4051 4430 443) 344 2062 25 (153 7% 4430
Debt impairment 23281 15740 15 740 1512 7870 787G - 5 740
Depreciation & asset impairment 31374 42904 43 904 3575 21 452 21452 - 42 904
Finance charges 1888 5228 5228 47 47 2614 {2566)f -96% 5238
Buik purchases 92 587 104 032 104 032 7082 54 435 52 C16 23% 5% 104 032
Other materials 2875 4242 4379 328 1159 2188 (1030} 4% 43719
Confracked services 6§ 661 8548 §532 1393 32 L2066 (1054) -25% 8532
Transfers and subsidies 841 892 892 - 881 448 436 98% 832
Other ex penditure 14 766 30 458 %0 653 2059 9933 BT GEHY -35% 30653
Loss on disposal of PPE - - - - - - - -
Total Expenditure 257 938 306 174 306 500 23732 144 908 153240 (B33 5% 308 500
Surplusi(Deficlt) (1aMz)| @s54en| (eses| 2045 13617 (184327 32040 {0) {36 885)
VIR G - g | T I
(MNational / Provincial and District) 50912 33 540 33478 3181 16 564 16738 (175) (0} 33478
' i seuaprua y ’ L
{Nafonal / Provincial Departmental Agencies,
Households, Non-profit instiutions, Privaie Enterprises, - - B h " B h -
Puhbke Mamnnraiane  Hishar Frueatinnal Inefitninnel
Transfers and subsidies - capital {in-kind - all) - - - - - - - -
SurplusfiDeficit) after capital transfers & {23600  {11956) paw)| 23630 30180 e oo {3 408)
contributions S |
Taxaton = - - - - = | I =
Surplusi(Deficlt) after taxation {23 800) (11 856) {3 406) 23639 30130 {1893)] .. a - (3 406)
Atributable fo minorties - - - - - - | e o
Surplusf(Deficit} atiributable to municlpality 23600)  (11956) Bdosy 23639 30180 ney | ¢ (3 406)
Share of surplus! (deficil of associate o = = = = | || = -
Surplus/ (Deficit) for the year 23600)f  (11956) (d05)| 26w 30180 (1 693) {3 406)

The Municipality total income was an amount of R176 million at 31 December 2020.
Although this is 58% of the budget and it looks on track, the income from Electricity sales
is at risk as it is only at 47% which is around R3,7 million less than the budget for 6
months. The Municipality should therefore consider adjusting the electricity revenue in the
adjustment budget. See also the comments under expenditure for electricity bulk
purchases.
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The only reason for the total income to be 58%, is the equitable share that is received for
three months in advance which is an amount of R17 million and property rates that is
already billed for the full year. Revenue from property rates is at risk as the Game Farmers
is still challenging the correct valuation and classification of their property rates levied.

Interest on Investments will also not reach its target as the low interest rates as well as the

spending of grants on time will affect the interest revenue as per budget.

Transfers from capitai grants are on track at 49% and for the first time in many years
according to the budget after 6 months.

As mentioned under the Mayor's Report the total expenditure for six months is R144,9
million which is 47% of the total budget. The main reason for this lower than budgeted
expenditure is the interest on landfill site provision and the interest on post-retirement
benefits that falls under the finance costs and will only be calculated and accounted for at

year end.

The salary budget is at 49% and therefore care should be taken with the appointments of
new staff so that the Municipality do not exceed the budget and address the cash flow as
outlined in the Mayor’s report.

The Eskom bulk electricity purchases is also after six months with 2% more than the
budget and this should also be monitored each month so that the budget is not exceeded
as this can lead to a huge cash flow shortage. Each percent of the bulk purchases of
electricity is around R1 million. However history shows that the Eskom account should

decrease in the next few months and should not exceed the budget.
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4.2. Capital Budget Performance (Table C5)

EC102 Biue Crane Route - Table C5 Monthly Budget Statement - Capltal Expenditure (municlpal vote, functional classificatlon and funding) - M08 December

2019720 Budget Year 2020721
Vote Dezcription Ref|  Audited Original Ad[usted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budpet actual actual budget | verlance | variance | Forecast
R thoussnds 1 %
[Wulli-Vear expenditure appropristion Z
Vate 1 - MAYORAL EXECUTVE - - . - . - . .
Vals 2 - MUKICPAL COUNCIL - ¥ - 3 - - - -
Vils 3 - ACCOUNTING OFFIGER - = = - - - - -
Vole 4 - BUDGET & TREASURY - . - - . - . .
Vote 5 - TECHNICAL SERVICES - 10 600 15 236 2020 2476 7618 | 1858 | 24% 15 238
Vole B - COMMUNITY SAFETY & SOCIAL SERVICES - - - - - - - -
Vote 7 - CORPORATE SERVIGES - . N - . - N N
Total Capltal Mult-year expenditure a7 - 10 800 16 236 2920 475 TEE|  1858] 24% 15 236
Stngle Year expendt appropriation 2
Vola 1- MAYORAL EXECUTNVE - ¥ = - - - - -
Vol 2 - MURICIPAL COUNCIL - i = - - - - -
vate 3 - ACCOUNTING OFFICER - 10 10 - 2 5 3 68% 10
va'e 4 - BUDGET & TREASURY - 10 10 - 2 5 3 -66% 10
vaia § - TECHNICAL SERVICES - 26 320 20 957 1694 7299 101781 (2679 -28% 20 357
Vo 6 - COMMUNITY SAFETY & SOCIAL SERVICES - 450 1726 4 623 863 (340)| -99% 1726
\ok 7 - CORPORATE SERVICES - 180 180 3 59 50 3| -aa% 180
Total Capital single-year expenditure 4 - 26 080 22283 16801 7885 11141 (3257 -29% 22283
Total Capltal Expenditure 3 - 7580 7518 4830 17 31 16750 (1398) -™% 37518
Capital Expenditure - Funconal Clagsification
Governance and administration - 13740 13140 1765 518 6870 (foad) -16% 13740
Exécutive and council - 4 10 - 2 5 13| -68% 10
Finance and administration - 13730 18730 1765 5785 6BES | (1081) -18% 13730
Intemal aucit - - - - - - - -
Communify and public safety - 450 1726 4 523 563 (M0 -39% 1726
Community and social serv ices - . 450 2 2 20 (228) -9%9% 460
Sport and recreafon - - - - - - - -
Public safety - - 1 266 3 521 3 (12)| -18% 1266
Housing - - - - - - - -
Healh b = & - = - - -
Economic and envirormental services - 2750 2750 - 1 1315 (1367)] -00% 1750
Planning and dev elopment = - = - = - - -
Read fransport - 2750 2750 - Hil 1375 (1357 -99% 2750
Evw ironmental prokection - - - - - - - -
Trading services - 20630 19 302 3 060 11034 9651 1363 % 19 302
Energy sources - 5550 4050 - 39 2025| (1620)] -80% 4050
WWaler management - 5§ 040 8112 1476 34N 4056 (505)] -14% 8112
Wasie waler management - 10 040 7140 1084 7187 3510 3507| 101% 114
Wasie mansgement - » - T - - - -
Other - - - - - - - -
Total Capital Expendlture - Functional Classificaion 3 - 37 580 3158 4830 17 361 19759 (1398 1% 37 518
Funded by:
Nafonal Govemment - 33 540 32738 4821 16 196 16 369 17y 1% 32 060
Provincial Gov emment - B a - a - - i
District Municipalty - - 740 3 671 an m| #% 1308
Other fransters and grants - - - - - - - -
Transfers recognised - capltal - 33540 48 4524 16 886 16738 121 1% 33458
Public contributions & donations 5 - —~ - - - - - -
Borrowing ] - 3150 3150 - - 1615 (1575)] -100% 3150
Internally generated funds - 895 890 4 435 445 500 1% 200
Total Capital Funding - 7580 37 58 1830 173 w1 d 398)| % 37 498

As mentioned under the Mayor’s report the total capital expenditure as at 31 December

2020 was at R17,3 million which is 46% of the total Capital budget. As mentioned earlier,

this is the first time in many years that the Municipality achieve this high percentage for the

first six months of the financial year.

The Technical Services department must however make sure that projects are according

to plan so that no unspent funds are carried over to the next financial year.
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EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financlal Position - M08 December

2015/20 Budget Year 2020/21
Description Ref| Audited Original Adjustsd YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash S 882 1 500 1 500 11280 1 600
Call invesiment deposits - 18130 -
Consymer debtors 34 284 38 000 38 000 38 844 45000
Other debiors 9189 8000 8 000 10802 10000
Current portion of long-term receiv ables - 1 1 - -
Inventory 7214 1400 1400 1073 1263
Total current assets 54 550 48 901 48 901 80 237 57 763
Non current assets
Long-term receiv ables - - - -
Invesiments - - - -
Inv estment property 25198 25 200 25 200 25 200 25 200
Investmenis in Associate - - -
Property, plant and equipment 634 772 685 000 6845 020 830 581 B3E 030
Agricultaral - - -
Biological asses = - -
Intangible assets § 4 4 4 4
Other non-current asses 458 458 458 458 458
Total non current assets 660 431 710 661 710 661 656342 | 710661
TOTAL ASSETS 714 980 759 562 759 562 736 519 768 424
LIABILITIES
Current liabilities
Bank overdrsft - - -
Botrow ing 1044 2 000 2000 424 -
Consumer deposits 2734 2750 2750 274 2750
Trade and other pay ables §3 788 38 000 33 000 280 39 083
Prov isions 1782 1850 1 850 1782 1880
Total current liabilities 59 348 44 600 44 600 37 846 43 683
Non current Habilitles
Borrow ing - 7000 7000 - -
Provisions 47 922 51 500 51500 47 922 §1500
Total non current liabilities 47 922 58 500 58 500 47922 51 500
TOTAL LIABILITIES 107 270 103 100 103 100 85 768 95183
NET ASSETS 2 607 T11 656 4562 656 462 650 811 673 244
COMMURITY WEALTH/EQUITY
Accumulated Surplus/Defizi 607 711 6656 462 656 452 E50 811 673 241
Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 607 T11 656 462 456 462 650 811 673 241

The Municipalities Liquidity ratio as at 31 December 2020 is at 2,1:1. Calculated as foliows:

Current Assets : Current Liabilities
80237 : 37 846
21:1
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4.3. Analysis of the Municipality’s Cash Flow Statement (Table C7)

EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow - MO6 December

2019/20 Budget Year 2020/21
Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD Yo Yo Full Year
Outcome Budget Budget actual actual budget | variance | variance [ Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales 12 542 229 678 16 089 3626 11970 8044| 3926 49% 17 ETG
Service charges 111229 2625 137 737 12 863 77 4% 68868 | B567T| 12% 152 136
Cther revenue 11212 1033 8374 392 16 119 4187 11932 285% 21219
Goverrment - operating 62 020 9691 7353 28 602 57 115 56000 175 3% 73194
Goverrment - capital 25275 - 33478 384 23718 16739 6978 42% 37198
nterest 1 354 - 1000 L 153 500 (47| 6% 33
Dividends - - - - - - - -
Payments
Suppliers and employeas {191 690} {249 337) {23806} 47 904)| (124 569) 23235| -19% {271 844}
Finance charges (367} [£23) {47} AT {262) 214)] 82% {70}
Transtrs and Grants (841} 1882) - {681) {446) 436 -98% {88*)
NET CASH FROM/{USED) OPERATING ACTIVITES R 243 027 18 458 25 462 | 28083 | (9314) -32% 23918
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpis
Proceads on disposal of PPE 14 - - - - - - -
Decrease (Increase) in non-current deblors - - - - - - -
Decrease (increase) other non-current recelv ables 3 - - - - - - -
Decrease (increass) in non-current invesiments - - - - - - - =
Payments
Capiial assefs (46 610) {37 580} (46 518) {4 827} {18 432) (23269) (@8 2% {32 432)
[NET CASH FROMI{USED) INVESTING ACTIVITIES @6535)] (T 5e0)  (46518) dezn| (18432 (2259 w@en| 2% {32 432)|
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shart orm loans - - - - ~ - - -
Borrow ing leng term/refinancing - 070 10750 - - 5375 {5375)| -100% -
increase (decrease) in consumer deposits 60 500 13 88 250 (162)] -65% 178
Payments
Repay ment of borrowing {4 952) 154 12763 {396) (396) 6 361 6777 106% {816)
NET CASH FROMHUSED) FINANCING ACTIVITIES {4 891) 12 284 24013 {384) (308} 12006 | 12315| 103% {638)
NET INCREASE/ {DECREASE) IN CASH HELD (17752 217740 {3 048) 20251 18 538 770 © - S {9 154)
Cash/cash equivalents at beginning: 77 635 500 egn| o 9882 90| o o 9982
Cashicash equivalents at month/year end; 9882 218240 6eaz| - - 2419 w) ¢ B 728

As mentioned under the Mayor's report the total cash available for this Municipality at 31
December 2020 was R29,4 million which cover all unspent grants of R9,1 million. The
equitable share received for the next three months in advance of R17 million is also cash
funded.

Therefore, the projected cash flow shows a positive balance at 30 June 2021 of around
R727 000.

Although this Municipality financial situation looks better than previous years, it is of
upmost important to keep budget controls very strict to ensure that we do achieve our
surplus at the end of the financial year.
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The pay rate of the consumers should also be monitored to increase from the current 84%
to 90%.

This supporting table SC9 gives a detailed breakdown of information summarised in
Table C7
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4.4. Evaluation of Conditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Revenue Act (DoRA) with the relevant amount and conditions aftached. Below

is a brief summary of performance at mid-year:

4.4.1. Municipal Infrastructure Grant (MIG)

MIG is earmarked for the provision of Bulk and Social Infrastructure to communities. A
total of R 14,3million has been allocated to the municipality for MIG for the 2020/2021
financial year. A Total amount of R10,2 million was transferred by 31 December 2020.

The municipality spent in total R6 million which is 42% of the total MIG allocation.

4.42. Financial Management Grant (FMG)

The FMG is intended to build and strengthen the financial expertise and capacity within
Local Government and the municipality is fully committed to the conditions of this grant.
The municipality have three (3) Interns currently in its employ, One in Finance department
and two in Internal Audit department. Other programmes are the employment of two
Accountant and training. The balance of this grant will be spent on the ongoing
implementation of mSCOA. (Municipal Standard Chart of Accounts). As at 31 December
2020, 44% of the R 2,5 million of the allocated amount has been spent.. The full FMG
grant should be spent at the end of this financial year.

4.4.3. Expanded Public Works Programme Integrated Grant (EPWP})

The EPWP is an incentive grant received for the municipality’s efforts in creating jobs. An
amount of R1,548 million was allocated and to date, an amount of R1,084,000 was
transferred. An amount of R766,854 (50%) has already been claimed as expenditure on

labour costs for projects.

4.4 4. Integrated National Electrification Programme (INEP)

The Municipality received an allocation of R3.5 million for the upgrading of electricity. On
31 December 2020, the project did not start and is still in the SCM processes.
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4.5.5 Water Services Infrastructure Grant (WSIG)

The Municipality received an allocation of R15million for 2020/21 financial year. At the end
of December 2020, an amount of R10,4 million (69%) was spent. R12 million was already

received.

4.5. Summary of any financial problems or risks facing the municipality

The Municipality is on track with the operating expenses but Electricity purchases exceeded
its budget and should be closely monitored. The Capital expenditure is also according to the
budget but the Electricity projects must still start and can be at risk to spend the grant on

time.

It must be highlighted that the revenue collection has been below the set target and has
resulted in a possibility of not collecting the budgeted service charges. Collection rate at 31
December 2020 was at 90% for service charges and only 59% for Property Rates which

results in an average rate of all consumers at 84%.

Furthermore, a court order was received which instructed the Municipality to pay an amount
of R3,8m to SAMWU Provident Fund for arrear contributions as well as R13,1m towards
interest on the arrear charges, which is in total an amount of R16,9m. The Municipality took
the case to court and loss but appeal to the high court. If the Municipality loss the appeal as
well, then urgent decisions needed to be taken to pay this amount and the possibility of

selling property should be considered.

It is recommended that an adjustments budget be compiled and tabled to Council in
February 2021 to address the possible over and under-spending as well as some

adjustments to revenue.

C%z)\» A I/I /‘zmu‘

NIGEL DELO DATE
CHIEF FINANCIAL OFFICER
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is reflects in the above section 4. EXECUTIVE SUMMARY.
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PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION
6.1. Debtors’ Analysis - Table SC3

EC102 Blue Crane Route - Supporting Table SC3 Monthly Budget Statement - aged debtors - W06 December

Duscripfion Budget Year 2121
- Totd :::J::ln Impairment -
(430 Days: | 3160 Days | 6190 Days | 94420 Days | 126430 Dys 151400 Dys 181 DysA ¥r| Over fYr |Tokal over 9% ) Bad Debls ito
lodk days Ot aganst Council Policy
R thousands Drebtors
Deblors Age Analysis By Income Source . i
Trede and Oher Reoeivaides fom Exchange Trensactons - Wekr 120 404 w % 7 3 608 IS vIs| HWB! 1640 - -
Tade and Oher Reogivables fom Exchange Transacions - Electicty 130 | Al 152 w ‘1 g 3 157 85| XWd| 1290 - -
Recalvables Fom Non-exchange Transackons - Properly Reles 10 ! B & i 54 1% i WL AP M | nu; - -
Receivabies fm Exchange Transaians - Wast Wakr Menagemant 15ﬂ0| g L] & prl m m|  1E| 6w N8 80 - -
Recelvabtas fom Exchange Trensasions - Wask Manzgement 1600 l & W ¥ k- 3% i 16% ga| 1368|150 - E -
Recelvebls fom Exchange Transacfons - Property Renlg! Detirs e 2 2 3 Z 2 1 i ] | % = -
Intereston Amer Debiy Acoounts 1810 £ £ ¥ pis] n B gl cETR|  E8®|  6eM7 - I -
Recoverebia unguhorised, ineguly, futiess and wastfd expendire 12 - - - - - - - - - - - -
Oher 1500 g 2 8 B 12 15 ks 1382 1782 178 - -
Total By incom e Saurce 000 9] 26 K] I AT I% 178 oxs| T SHE, WM - -
W20 - fotls only - -
Debtors Age Analysis By Customer Group
Organs of Siake 2m o i 157 145 i <] 15 L3 I 160 - -
Commeseiel Pl m g 18 i ] ] 168  215| b4% ¥y -
Househelds 2400 875 i 1563 184 i i) B3| e44%| 92| 56166 - -
Other b1} 547 # 51 84 11 1 G| em| XS BIR - -
Yotz By Customer Group B0 ] 28 HEC] I A 1% 178] 92| 6| Hsus( - -

Chart C3 Aged Consumer Debtors Analysis
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60 000

50 000

< 40 000

R'00

30 000

20000

10 000

030 3160 £1-90 91120 121150 { 151-180 | 181 Dys- | Ower 1¥r
Days Days Days Days Dys Dys 1Yr
@ Budget Year 2020/21| 18134 2601 2340 12 136 3269 1728 9233 64774
02019/20 - - - - - - - -
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6.2.

Creditors’ Analysis - Table SC4

EC102 Blua Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0§ December

. Budget Year 2020121 Prior year
Description NT
ot 0 3. B~ 9. 1B . | 18Days. [ Overd | Total |tolals forchat
R thousands 0Days | 60Days | 90Days | 120Days | 150Days | 180Days | fYear | Yoar (same period)
Creditors Age Analysis By Customer Type
Bulk Electicty 010 - - - - - - - d -
Buk Weter 0200 - - - - - - - . -
PAYE deducions 0300 - - - - - . . .
VAT {ouiput fess inpuf 0400 - - - - - - - - .
Pensions / Retrement doductors | 0500 - - - - - - - - .
Loan repayments 060 - - - - - - - - :
Trade Credtors 0700 - 4 % 57 - 0 f22 -
Rudibr Genere! 0800 - - - - - - = - -
Oter 0300 - - - - - = = . o
Total By Customer Type 1000 - ] ] 57 - ) 3 b22 -
Chart C5 Aged Creditors Analysis
|
500 ¥ |
g w ¢
&
[+ 4
4 |
w ¢ ,
¥
100 "”?
' |
ey — P N
Bulk Electricty Bulk WaterPAYE deductiAT (oulput leds Pensions /L ban repaymerisade Crediomudtor Ganeral  Other
inputy  { Retitement
deductions
201920 - - - - - - - _
OBudget Yea 202021 - - - - - - 622 -
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6.3. Investment Portfolio Analysis - Table SC5

EC402 Blue Crane Route - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

Type of | Expiry date | Accrued Yield forthe] Market | Changein | Warket
Investments by maturity Period of | Investment of interestfor | month 1 | valueat market |value at end
Name of institution & investment 1D Ref | Investment investment | themonth | (%) | beginning |  value of the
of the month
R thousands YrsiMonths month
Hunicipality
ABSA - 2063825035 - - G g - )
NEDBANK - 1283036023 - - G 3 - 3
NEDBANK - 18312491 - - 0 5 - 5
NEDRANK - 1263034756 - - 4 45 - &
FNB - 6269597005 - 3 ¢ § 18000 1803
ABSA - 6354387058 - - - - -
Municipality sub-total K 109 18 000 1813
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND iNTEREST 2 30 109 18 000 18139
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6.4. Allocation and Grant Receipts and Expenditure - Tables SC6; SC7(1) and

SC7(2)

EC402 Blue Crane Route - Supporting Table SC6 Monthly Budget Statement - transfers and grant recelpts - M06 December
L]

Budget Year 202021

Deseription Ref | Audited Original AdJusted Nonthly YearTD
Quicome Budget Budget actual actual

YearTD
budget

variance

YD
variance
%

Full Year
Foregast

R thousands

RECHPTS: 1,2

Dperating Transfers and Grants
Natlonal Gevemment: 59 261 61 457 70 058 26 302 55 415

35029

58.2%

Operaticnal Revenue Genera! Revenuve Equitble Share 54829 56 63€ 65 297 26 605 sz
Operational:Revenue:General Rév enug Fuel Levy
X 2014 Afican Nations Championship Host Gity Operating Grart [Scneduie 55, - - - - -
Agricuiture Research and Technology = = o -
Agriculure, Congery afian and Fnvimnmentai - = = o N
Arts and Culure Sustainable Resource Management - - — . i
Community Library - - = = =
Dapartment of Environmenial Aflairs = o o - -
Depariment ¢f Tourism = = = o el
| Deparment of aner Aflars & Saritason Masibambane = = o - .
Emergency Medical Service = o = - K
Erergy Eficlency and Demand-side [Sched.le 5B] = = o - -
Ex panaed Public Works Programme integrated Grant for Municipaliies [Schegule 58] - 1548 1548 867 ‘(e
KV and Aids - = = - =
Housing Accraditation - - m - -
Housing Top structure - = = o -
hirasiucture Skite Dev elopment Grant [Schedule 8B] - o = o -
miagrated Gy Deveiopment Grant = o - - -
Khayelsha Jrban Renewal - - = = S
Local Govemment Finangial Managerent Grant [Schedule 58; 2235 2 500 2500 - 2560
Mitche!t's Plain Urbar Renew al o = . = L
Municipal Derarcafion and Transifion Grart Scheduie 58] - - = = -
Municios: Disasier Grant [Senedule 5B} <38 - - - -
Municipa; Human Setiement Capacly Grant [Scheguie 58] - = o - i
Municipal Systems bprovemert Grant = - = - -
Natural Rescurce Maniagement Projact = = = - -
Neighbourhood Developrent Partnership Grant - = = - -
Operation Clean Audit - = = = .
Municipal Disaster Recovery Grant - - o o -
Publiz Service Improv ement Facikly - - = = -
Pubiig Trangport New ok Operatiors Grart [Schedule 587 - - 3 = =
Restruchuring - Seed Fundng - - = = &
Revenue Erharcement Grant Debtors Book = - = = -
Rural Road Asset Management Sy stems Grant - - = - -
Sporl and Recreaton - - 4 - C
Tenestial v as'v e Alen Plants - = = - -
Vater Services Cperating Subsldy Grani [Schedule 5B] = - = = =
Healt: Hygiena in miormar Setiements - = = o -
Municipal hfrastucture Grant [Schedule 5B} 16 3 713 - 743
Waler Services Infrasiuciure Grant - = = = e
Pubii Transport Network Grant [Schecule 58] - = = o -
Smart Connec: Grant - = = = -
Jrban Setement Dev eiopment Grar: - = - - -
WiFi Grant iDepariment of Telecommunicaions and Posi) Sarvices - = = = -
Street Lighting - - = = =
Traditional Leaders - mbizion - - = = -
Departmen of Water and Santtabon Smart Living Handbook - - = = -
Iregrated National Elecfrification Programme Grant - = - _ -
Municipa: Restucturing Grant = = o . =
Regional Buk hirastructure Grant = - o a =
Muricipal Emergency Mousing Grant = - = - -
Mero nformai Setfiements Parinership Grart - = = - -

32 648

56.6%

1%

100.0%

100.0%

Provineial Governmant: - 2300 2300 2300 2300

#DVIDI

Capacity Bulding - = = = Z
Capacity Buikling ard Cther = = = -
Disaster and Emergercy Services
Health

Houging

rfastuce

Libraries, Arghives and Museums

Other

Public Transpor:

Road Irfrasrustre - Manenance

Sports ang Recreaiar

Waste Water hirastructure - Maintarance
Vizier Supply Infrasruciuze - Mainkenance - = = - -

o A
1
1
1
1
1

N
I
I
]
0
1

#DIVIOI




EC102 Biue Crane Route - Supporting Table SC§ Monthly Budget Statement - transfers and grant receipts

R thousands

Description Ref

- M06 December
- udget Year

21

Ad]usted
Budget

YearTD
actual

YearTD

budget

YO | YD

variance | variance

%

Full Year
Forecast

|
|
!
|
|
i
|

Dietrict Municipality:

Qther grant providers:

All Gran's

Departmenial Agencies and Accounts

Foreign Govemment and internatora Qrganisatons
Houseng'cs

Non-profit nsutions

Privake Enterprises

Publk: Corporations

Higher Educaonal isintons

Parert Municipalty / Enfity

1173

587

(587)] -100.0%

1173

1173

587

{567)] -100.0%

1113

Total Operating Transfors and Grants 5

20001 62.0%

Capital Transfers and Grants
National Government:

Provincial Governmant:

District Munlcipality:

Other grant providers:

Integrated Natonal Electifcatior Programme {(Murcipa! Grarf} [Scheduie 58]
Municina! infrastuctirs Grant [Schedule 58]

Munisipa! Water n¥astuctre Grart [Scheduie 5B;

Neighbownhacd Dev elopment Parershiy Grant jScheaie 58!

Public Tra~scot nfasuckre Gram [ScheaJle 58]

Rura: Household Infrastucture Grant 'Schedule 58]

Rural Road Asset Manapement Systers Grant [Scheguie 5B]

Urhan Setlement Dev eoprrent Gran: 'Schedule 4B]

Municipal Huiman Setiement

Commurity Library

Itegrated City Development Grant tSeecule 48]

Muniipal Disaster Recov ery Grant [Senedule 45)

Energy Eficiency and Demand Side Managemen: Grant

Khay eisha Ushan Renewal

Local Gov ernment Financial Menagement Grant [Scheduie 58]

Municipai Sy sieres mprovemer: Grant [Schecule 58]

Pubiic Transport Network Grart [Schedule 5B]

Puiblic Transport Network Operations Grant [Schedule 58]

Regional Bulk Infastrustwre Grant {Schedule 5B}

Water Services Wfastuctire Grant [Schedule 58]

WIF| Connacivity

Expanded Public Works Programme Iegrated Grant for Municipaifies |Schedule 5B
Agquaponic Project

Restiton Setiement

frastucire Skills Development Grant [Scheduie 5B]
Restruchuring Seed Funding

Muriclpa! Disaster Relief Grant

Muricipal Emengancy Housing Grart

Metro Imormal Setiements Parnership Grant

Capacity Building

Capacity Buikiing and Other
Disaster and Emergancy Services
Heath

Housing

nfrastuctire

Librarias, Avchives and Museums
Other

Pubfic Transpart

Road kfastuctire

Sports and Recreafian

Waste Water nffasructre

Water Suppy Wnirastuctire

Al Grants

Deparimental Agencies 2nd Actounts

Foreign Sovemment and ematona, Organisafons
Households

Non-Proft Irsitdcns

Privake Enferprises

Pubiic Carporations

Hgher Educational nstx:ions

Parent Municipakly / Eriity

Trarsfer for Operatonal Revenue

7540 | 471%

2501 14.3%
2790 M.2%

4500 60.0%

{476)| 66.2%

1&76)| B6.2%

[Total Capital Transfers and Grants 5

33478

7064 | 42.2%

33 478

TOTAL RECEIPTS OF TRANSFERS & GRANTS §

107 010

2184 55.7%

107 010




EC102 Blue Crane Route - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2019720 Budget Year 2020/24

Description Ref | Audited Original | Adjusted | Menthly YearlD YearTD Y10 YD Full Year
Quicome Budget Budget actual actual budget |variance|varance| Forecast
R thousands %

EXPENDITURE

Operating expenditure of Translers and Grants
National Government: E930 9691 9794 5 906 38634 4897 | 33737 | B89.0% 9794

Operafional Revenua: General Revenue:Equitable Share 6128 4453 4453 4260 #¥0 2271 3852 | 1430.6% 4453
OperationakRevenue:General Revenue:Fusl Levy - = & = .

2014 Afican Nations Championship Host City Operating Grant [Schedule 5B] - - - - - - .
Agriculture Research and Technology - = = o & o .
Agriculire, Consarvation and Environmental - - = = 3 e B =
Arts and Cullure Sustainable Resource Management - - - - . 5 - -
Community Ubrary - . - - g o - -
Department of Environrental Afsire - - = - = = = .
Depariment of Tounism = = = = - - _ .
Dapartment of Water Affairs and Sanitaion Masibambane - - - a = o = -
Emergency Medical Service - - - - o = = =
Energy Eficiency and Demand-side {Schedule 58] - - - - - = - -
Ex panded Public Works Programme Integrated Grant for Municipaiiies [Schedule 56] 3 < 561 ‘B3t 162 767 750 23] -3.0% 1581
Hiv and Aids - - - - = = = =
Housing Accreditation - - & o o = - .
Housing Top siuchure - - - - - = = :
mirastrucire Skitis Development Grant [Schedule 5B] - - - - - = = -
Integrated Gity Development Grant - - - - & = . =
Khay efitsha Urbem Renewal - - - = - & -
Local Govemment Financial Management Grant [Scheduls 5B] 1819 2538 264 335 1148 132 202)| -15.3% 2641
Miichell's Plain Urban Renew al - - - = - = B .
Municipal Demarsation and Transiton Grant [Schedule 58] - - - - - = = _
Municipal Disaster Grant [Schedule 5B] - = - - 808 o B0B | #DMIO! -
Municipal Human Settlement Capacily Grant [Schedule 58] - = = = = - -
Municipal Systems inprov ement Grant - - - - = = B =
Nabural Resource Menagement Project - - - - - = = L
Neighbourhood Development Partership Grant - - = & = - - -
Operafion Clean Audit - - = - = = - -
Municipal Disaster Recovery Grant - - - - = o B -
Public Senvice mprovement Facility = = o - - - B =
Public Transport Network Operations Grant [Schedule 5B] - - - - - = = -
Restructuring - Seed Furding - - - = = & - -
Rev anue Enhancement Grant Deblors Book - - - - - = - -
Rural Road Asset Management Sy stiems Granl - - - - = = - -
Sport and Recreafon - - - 1150 1150 = 1150 | #ONIO! -
Temestial v asive Alien Plants - - - - - = . Al
Water Services Operaing Subsidy Grant [Schedule 5B) - - - - - = - -
Health Hy giene in informal Saetlements - - - - = = - e
Municipal Infagtcture Grant [Schedule 5B] 945 1419 1119 - 713 580 153 | 27.4% 1119
Water Services hfrastucture Grant - - - - = = - @
Public Trangport Network Grant TSchedule 58] - - - - = A B =
Smart Connect Grant - - - - - o = -
rban Setlement Development Grant - - - = = o " -
\WiFi Grant [Department of Telecommunicafons and Postal Senvices - - - - - - - o
Street Lighting - - - = - = = =
Tradiional Leaders - Imbizion - - - S = o S =
Deparment of Water and Sanitation Smart Living Handbook - - - - - - = -
htegrated Naional Eisctificaiion Programma Grant - - - ) - o - -
Municipal Restucturing Grant - - = o = f - o=
Regianal Buk Infrastructure Grant o - = o = - B -
Municipal Emergency Housing Grant - - - - = o - =
Mekro informal Setlements Parnership Grant - - - - = H - -

Provingial Sovernment: - - - - - = = =

Capacly Buikiing = = = - - = - -
Capacity Bullding ard Ofer = - - = - o . =
Disaster and Emergency Services - - - = = = o -t
Heaalth - - - - = . - =
Heusing o = e - = = - =l
Infrastruciure - - - = 3 o & a
| ibraries, Archives and Museums - = = - o - . .|
Other - - - - - = = o
Pubfic Transport = = = & - — . |
Road Infashichue - Mainienance - - - - - = - il
Sports and Recreation = - - = A . - o
Waste Watar infrastnicture - Mainienarce - - - - - = - =
Waer Supply Infrastructure - Maintenarce - - - - o = - ~




EC102 Blue Crane Route - Supporting Table SCT(i) Monthly Budget Statement - transfers and grant expenditure - M06 December

Description

R thousands

2019/20

Budget Year 2020/21

Ref

Audited
Outcome

Original
Budget

‘Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

variance

Eull Year
Forecast

Dstrict Municipality:
All Grars
Other grant providars:
Deparimental Agencies and Accourts
Fereigr Government and Intematonal Organisafions
Households
Non-profit nsfitutions
Privaie Enferprises
Pubkc Corporatons
Hgher Educational insftutons
Parent Muricipality / Ently

Total operating expenditore of Transfers and Grants:

b H

SE0.0%

)

Capltal expenditurg of Ti s and Grants

National Government:
iegraied National Electifca$on Programime (Muricipal Granf) [Schadule 5B]
Municipa; hiastucture Grant (Schedufe 58]
Municipal Water Infrastucture Grant [Schedule 58]
Neighbourhcod Dev elopment Parership Grant [Schedule 58]
Public Transport trfastructire Grant [Schedule 5B]
Rural Household nfrastusture Grant [Schedule 5B)
Ruwal Road Asset Management Sy stems Grant [Schedule 58]
Urban Settiemant Development Grant [Schedule 48]
Municipai Human Setfernent
Community Library
Inegrated City Development Grant [Schedule 4B]
Munitipal Fisaster Recovery Grant [Schedul 48]
Energy Efficiency and Demand Side Management Grant
Khayelitsha Urban Renew al
Loca? Gov emment Financial Managament Grant [Schedula 58]
Municipal Sy sems Improvement Grant [Schedule 5B]
Pubfic Transport Network Grant [Schedule 5B}
Public Transport Network Operations Grant [Schedule 58]
Regional Bulk Infrastucture Grant (Schedule 5B}
Water Services hfrastucture Grant [Schedule 5B]
WIFI Conrecivity

Expanded Pubiic Works Programme ksgraed Grant for Municipaliies [Schedule 58]

Aquaponi¢ Project
Restition Setiement
Infrastructure Skills Dev elopment Grant [Schedula 58]
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Metro Informal Setlements Partnership Grant
Provincial Government:
Capacily Buikding
Capacily Building and Oher
Disaster and Emergency Services
Heall:
Housing
Infrastuciure
Libraries, Archives and Museums
Oher
Public Transport
Road Infrastructure
Sports and Recreation
Waske Water Infrastucture
Water Supply Infrastructire
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Govemment and Infemafional Organisafons
Households
Non-Proft insfiutons
Priv ate Erterprises
Puhi: Corporations
Hgher Educational Instiutions
Parent Muricipality / Enfity
Trangfer from Operafonal Revenue

{ten)

A1.2%

5000

i 750)
{1463

-100.0%
-20.7%

39.6%

-100.0%

78

-85.8%

178

-55.8%

1398

56

1.2%

11.2%

Toda! caphal expenditure of Transfers and Grants

34343

16 355

16974

(613)

-3.6%

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

412

4182

34980

2181

LRI

151.4%

44142




EC102 Blue Crane Route - Supporting Table $C7(2) Monthly Budget Statemen

t - Expendiure against approved rollovers - M06 December

Description

R thousands

Ref

Budget Year 2020/21

201820

Approved
Rollover

Monthly actuai

YearTD actual

YTO variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs
National Government:

Operaticnal Rev enus;General Revenue;Equitable Share
Cperational:Rev enue: General Revenue:Fuel Levy

2014 Afiican Nations Champicnship Host City Operating Grant [Schedule 58]

Agriculure Resaarch and Technology

Agticuliure, Conservation and Environmental

Arts and Sulture Sustainable Pesource Management
Community Library

Depariment of Environmental Affairs

Departmant of Tourism

Depariment of Water Affairs and Sanitation Masibambane
Emergency Medical Service

Energy Efficiercy and Demand-side {Schedule 58]

Ex panded Pubtic Works Programme Inegrated Grantfor Municipalifes [Schedule 5B

HIV and Aids
- Housing Accreditation
Housing Top stucture
nfrastruciure Skills Development Grant [Schedule 58]
Infegrated City Development Grant
Khay elitsha Urban Renewal
Local Gavemrnent Financial Management Grant [Schedule 5B]
Michel's Plain Urban Renewal
Munigipal Demarcation and Transiion Grant [Schedule 8B]
Municipa} Disaster Grant [Schedue SB)
Municlpal Human Setiement Capacity Grant [Schedule 5B)
Municipal Systems Improvement Grant
Natural Resource Management Project
Neighbourhood Dev elopment Parnership Grant
QOperation Clean Audit
Municipal Disaster Recovery Grant
Public Service mprovement Facilily
Fublic Transport Netw ork Operations Grant [Schedule 5B]
Restructuring - Seed Funding
Revenue Enhancement Grant Debtors Boak
Rural Road Asset Management Sy stems Grant
Sport and Recreation
Tarrestrial v asive Alien Plants
Waler Services Operating Subsidy Grant [Schedule 58]
Health Hygiene in Informal Setiements
Municipal Infrastructure Grant [Schedule 58]
\Water Services Infrastruciure Grant
Public Transport Network Grant [Schedule 5B]
Smart Connect Grant
Urban Setlement Dev elopment Grant
Wi Grant {Department of Telecommunicaiions and Postal Services
Sireet Lighting
Traditional Leaders - Imbizion
Department of Water and Saritaton Smart Living Handbeok
integrated National Electrification Programme Grant
Municipal Restructusing Grant
Regional Bulk Infrastructure Grant
Municipal Emergency Housing Grant
Matro Informa! Settiements Parinership Grant

808

808

BOB

Provincial Government.
Capacity Buiding
Capacity Buiding and Qther
Disaster and Emengency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transpaort
Road Infrastructure - Mainienance
Sports and Recreation
Waste Water infrastruciure - Maintenance
Water Supply Infrastructure - Maintenance

g ———
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EC102 Biue Crane Route - Supporting Table SC7{2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Budget Year 2020/21

Description Ref | Approved
Rollover Monthly actual | YearTD actual YTD variance YTD variance
2019/20
R thousands %

DEstrict Municipality: - - - Z

All Grants = = —

Other grant providers: - - S —

Deparimental Agencies and Accounts - = =
Forelgn Government ard Intsmational Organisations - -
Househclds = -
Non-profit instituions - = -
Privato Enferprises - -
Public Corporatiohs = =
Higher Educational Instituions = = -
Parent Municipality / Entity = - =

Total operating expenditure of Approved Roll-overs 808 - 808 -

Capital expendlture of Approved Roll-avers
National Government: - - - -
Integrated National Elactriicaton Programme (Municipal Grant) [Scheduls SB] - - -
Municipat infrastructure Grant [Schedule 58] -
Municipal Water infrastructure Grant [Schedule 5B} - - =
Neighbourheod Developmenrt Parinership Grant [Schedule SB] = -
Public Transport Infrestructure Grant [Schedule 5B] = = =
Rural Household Infrastuctire Grant [Schedule 58] - = -
Rural Road Asset Managemsant Systems Grant [Schedule 58] = =
Urban Setiemant Dav elopment Grant [Schedule 48] = - -
Municipal Human Seftement - o
Communlty Library = - -
Integrated City Development Grant [Schedule 4B] - s -
Munlelpal Disaster Recovery Grant [Schedule 48] - - -
Energy Efficiency and Demand Side Management Grant - -
Khayslitsha Urban Renew al = = -
Local Govemnment Financial Management Grant [Schedule 5B] - - -
Municipal Systems improvement Grant [Schedule 5B] - - -
Public Transpart Netw ork Grant [Scheduls 5B] - =
Public Transport Neiw ork Operations Grant [Schedule 5B] - -
Regional Bulk Infrastructure Grant (Schedule 5B) = . =
Water Services Infrastrusture Grant [Schedule 5B| - = -
WAF| Conneciivity = =2 -
Expanded Public Watks Pragramme Integrated Grant for Municipaliies [Schedule 58] - -
Aquaponic Project = i
Resfifon Setlement - = -
Infrastructure Skills Dev elopment Grant [Schedule 58] - = —
Restructuring Seed Funding ‘2 =
Municipal Disaster Relief Grant - - -
Munielpal Emergency Houglng Grant = = =
Metro Informal Setfements Partnership Grant - = -

Provincial Government: - = = -
Capacity Building = . =
Capacity Building and Cther = =
Disaster and Emergancy Services - = -
Haalth - a -
Housing = 2
Infrastruciure - =
Libraries, Archives and Museums = = =
Cther = -
Publis Transport - = -
Rozd Infrastricture - =
Sponts and Recreaton = =

Waste Water Infrastructure - = =
Water Supply Infrastructure - . -
District Municlpality: - - - —
All Grants = = _
Other grant providers: - = . —

Departmental Agencsies and Accounts = p -
Foreign Govemment and Intamational Organisations = -
Heuseholds - - -
Nen-Profit Institutions = -
Private Entetprises = = —
Public Corporations 2 - _
Higher Edueational Institutions 2
Parent Municipality / Entity = -

Transter from Operational Revenue = =
Total capital expenditure of Approved Roll-overs - - - -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 808 - 808 -
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6.5. Councillor and Board Members Allowances and Employees Benefits -

Table SC8
EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December
2019720 Budget Year 2020/24
Summary of Employee and Counillor remuneration | Ref | Audlted | Originai | Adjusted | Monthly YearTD YearTD YTD YD | Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R theusands %
1 A B C D
Councillors {Political Offica Bearers plus Other)
Basic Salaries and Wages - - - - - - - -
Persion and UIF Centributions 244 280 280 b 127 4% (13) 9% 285
Medical Aid Contributions 40 4 44 3 2 2z | 5% 44
Mator Vehicle Ailcw ance 798 875 875 68 & 438 3] % 875
Cetiohone Aliow ance 476 545 545 4% 284 2 (28)| -10Fe B4G
Heusing Allowanses - - - - - - - -
Cther benefts and allowances 2452 2 686 Z 686 2 1263 1543 80)| 6% 2688
Sub Total - Gouncillors 4051 4430 4430 344 2062 2215 (153)) -T% 4430
% increase 4 9.4% 9.4% 8.4%
Senior Managers of the Municipality 3
Basic Saiaries and Wages 4041 5057 5087 314 7897 2528 (631)| -25% E 057
Persion and UIF Contributions 186 135 155 i " N 6 8% 155
Medical Aid Contributions 54 5 57 g 8 26 0l 0% 57
Overime - - - - - - - -
Parformance Bonus 58 - - - = - - -
Motor Vehkcle Aliowance 518 638 638 43 25 kL) (60)| -19% 638
Cellphone Allow ance - - - - - - - -
Housing Allow ances - - - - - - - -
Othar benefits and allowances 22 2% 236 15 9% 118 {Zn| -23% 2%
Payments in Yieu of leave - - B = - - -
Long service awards - - - - - - - -
Postretrement benaft obligations 2 - - - - - - - -
Sub Total - Senlor Managers of Municipality 5084 6142 6142 388 2345 3071 725 -24% 5142
% Increase 4 20.8% 20.8% 20.8%
Qther Municipal Staff
Basic Sataries and Wages 51710 56 777 56 620 4 801 27310 283141 (1004) 4% 56 629
Pension and LIF Confribulons 9 269 10 588 10 508 84 4769 5204 {525y -10% 10 588
Medical Aid Cantribufions 2247 2544 2544 200 1202 1272 (70| 6% 2544
Overime 33 3485 35t 278 1875 4755 20| T 3510
Performance Bonus 4474 4915 4915 1 4315 2458 1857 T76% 4815
Moter Vehicle Allowance 511 758 758 49 233 379 (146} -38% 758
Celiphone Allow ance - - = - - - - -
Housing Allowances B2 915 932 68 38t 466 {88)| -18% 932
Ortner benefits and aflowances 1779 2380 2497 153 1 C57 1248 [nany| 5% 2497
Payments in lieu of leave 1220 B3g B39 - - 418 419)] -100% 839
Long sexvice awards - - = - - - - -
Postretrement benet obligetions 2 (8B8B) 58 358 140 478 179 247 138% 358
Sub Total - Other Municipal Staff 74 521 83 560 B3 570 6304 41 569 41785 216)| A% 83 570
% Increase 4 ool 12w 121% TR = 121%
Total Parent Municlpality B3 655 94132 94 142 7036 45917 4707 (10Md) 2% 94142
Unpald salary, allowances & benelits In arrears:
Board Members of Entifies
Basic Salaries and Wagas - - - - - - - -
Pension and UfF Confribuions - - - - - - - -
Medical Aid Contibutions - - - - - - ~ -
Overlirng - = K = - - - -
Performanca Bonus - B - - E - - -
Molor Vehicle Allowance - - - - = - - -
Celiphone Allow ance - - - - - - - -
Housing Allowances - - - - - - - -
Cther beneits and allowances - - - - - - - -
Board rees - - - - - - - -
Payments In Sieu of leave - B - - - - - -
Long service awards - - - - - - - -
Postratirement benefit obligations - - - - - - - -
Sub Total - Board Members of Entitles 2 - - - = - - - -
% ncrease 4




EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - co

unciilor and staff benefits - M0G December

Summary of Employee and Councllior remuneration

R thousands

2019/20

Budget Year 2020421

Ref [ Audited
Cutcome

Original
Budget

Ad|usted
Budget

Monthly
actual

YearTD
actual

YearTD:
budget

YD
variance

%

YD Full Year
variance | Forecast

Senior Managers of Entities
Basic Salaries and \Wages

Pension and UIF Confributons

Medical Aid Confributions

Overtine

Parformance Bonus

Mator Vehicle Aliowance

Ceilphone Allew ance

Housing Allowances

Other benefts and allow ances

Pay mants [n iiau of 'eave

Lorg service awands

Fostrefirement benefit obligatons
Sub Total - Senior Managers of Entities

% increase

Other Staff of Entities
Basi Salaties and Wages
Pension and UIF Confributions
Medical Aid Contributions
Overtime
Performance Bonus
Moor Vehicle Allowance
Celiphone Alowance
Hausing Allowances
Other benefits and allowances
Payments In lieu of leave
Long service awards
Pastretirament banefit obligations
Sub Total - Other Statf of Entitles
% Increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

83 655

94 132 94 142

7036

45877

47 0M

11084

2%

94 142

% increase

12.5%

125%

12.5%

TOTAL MANAGERS AND STAFF

79 605

80 702 88712

6602

43915

44 856

(840}

2% 88712
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6.6.

Capital Programme Performance - Table SC12

EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December
2019/20 Budget Year 2020/21
Month Audite | Original | Adjusted | Monthly | Year® | YewT | YD | YD %;:::':ﬂ"f
Outcome | Budget Budget actual actual budget | variance | variance
Budget
R thousands %
Monthiy expenditure performance trend
July - 1152 3003 4 891 1 891 30931 1203 38.9% 5%
August 258 32 3093 3072 4062 6186 1224] 19.8% 13%
Seplember 4023 KRkY] 3003 1792 6758 9280 255| 21.2% 18%
Cetober 3390 3132 3003 pa..Y: 9437 12373 1236 26.2% 4%
November 1638 313 3093 3395 1253 15466 | 2935 | 19.0% 3%
December 738 343 3003 4830 17 361 18 559 1198 6.5% 46%
January g13 3132 3003 - 17 361 21652 4291 19.8% 46%
February 228 3132 3003 - 17 361 24746 73841 29.8% 46%
March 4030 3132 3093 - 17 361 27839 | 10478 37.6% 46%
Aprit 147 332 3003 - 17 361 30932 13571 43.9% 46%
May 873 3132 3093 - 17 364 34025 16664 | 49.0% 46%
June {24 856) 3132 3403 - 17 381 37518 20157 | 53.7% 46%
Total Capital expenditure - ysa|  wrwel  wwm| 7 ' N £

Chart C1 2020/21 Capital Expenditure Monthly Trend: actual v target

10000 17
i
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_ -
A
r%
.
g 600 1
g i
|
{(10000) 1
i
(15000) 17
1
!
0000 ¥
{25000) R e e e A DS re - sl =
Jul Aug | Sep | Od | Nov | Dec | Jan Feb | Mar | Apr | May | Jm
2201920 - 250 14023 | 3300 [ 1636 [ 7356 | 913 | 2220 [ 4030 | 147 | 873 {24 856)
o Original Budgel | 3132 | 3132 | 31432 | 3132 3132 | 3132 | 3432 | 3132 | 3132 | 3132 3132 | 3132
@ Adjusted Budget] 3093 | 3093 | 3083 | 3083 3003 | 3003 | 3003 | 3003 | 3093 | 3093 | 3003 | 3483
AMonthly actud | 1891 | 3072 | 1792 | 2382 3305 ) 4830 [ - - - - - -
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6.7.  Other Supporting Documents - Table SC13(a); SC13(b); S$C13(c)
;SC13(d)and SC13(e)

The undermentioned Supporting Tables reflects under Annexure ‘A’:

o Table SC13(a) - Capital Expenditure on new Assets by Asset Class: and

e Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
and

e Table SC13(c) - Expenditure on Repairs and Maintenance by Asset Class; and

¢ Table SC13(d) - Depreciation by Asset Class

» Table SC13(e) - Capital Expenditure on Upgrading of Existing Assets by Assets Class

37




7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B” whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 72; 52(d); 54 and 168(1) of the MFMA No.56 of 2003, and Section 35; 33 and
31(1) of the Government Gazette No 32141 of 17 April 2009

The Auditor General has not yet conciuded their audit on the 2019/20 financial year. The
2018/19 financial year the Municipality received an unqualified audit opinion.

Interna! Audit and the Performance Management sections are intensifying their reviews of
evidence to ensure that they are now reliable for the 2020/2021 financial year and address
the audit findings.

38




8. QUALITY CERTIFICATE

|, Thabiso Klaas, the Municipal Manager of Blue Crane Route Municipality(EC102),
hereby certify that —

the monthly budget statement

v | quarterly report on the implementation of the budget and financial state
affairs of the municipality

mid-year budget and performance assessment

for the month of DECEMBER of 2020 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Wh
- : . PR ./
THABISO KLAAS

MUNICIPAL MANAGER OF BLUE CRANE ROUTE MUNCIPALITY (EC102)

(S lot lasol
DATE
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Table C1: Monthly Budget Statement Summary
EC102 Blue Crane Route - Table C1 Monthly Budget Statement Summary - M06 December

ANNEXURE “A”

2019/20 Budget Year 2020/21
Description Audited Orlginal | Adjusted | Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Financial Performance
Properly rates 21 551 16928 18928 367 19 848 9464 10 384 110% 18928
Service charges 133 466 162 044 162044 14 382 78 018 81022 {3 004) 4% 162 044
Investment revenue 1389 1000 1000 13 153 500 (347) -69% 1000
Transters and subsidies 62 394 64 593 73531 26 BE7 56 751 36 766 19985 54% 73 631
Qther own revenue {35 572) 14113 14113 532 3755 7056 (3 302) A% 14113
Tolal Revenue (excluding capial Lransters 183 228 260 677 269 615 44190 158 524 134 508 2n7 8% 269 615
and contributions}
Employes costs 75 605 89702 89712 6 692 43915 44 856 (940) -2% 8o 712
Remuneraton of Councillors 4051 4430 4430 344 2082 2215 (183) -T% 4430
Depreciation & asset impairment 3 42904 42904 3575 21 452 21 452 - 42 904
Finance charges 4 888 5228 5228 47 47 2614 (2 566) -88% 5228
Materials and bulk purchases 85 473 108 273 108 410 7410 55 564 54 205 1359 3% 108 410
Trarsfers and subsidies 841 892 802 - 881 45 43 56% 892
Other ex penditure 44708 54 745 54 924 5663 20 985 27 452 {6 467) -24% 54 924
Total Expenditure 257 939 306 174 306 500 2732 144 908 153 240 {8 332) 5% 306 500
Surplus/(Deficit) T 712) {45 497) (36 885) 20 458 13 617 (18 432) 32049 A14% (36 885)
Transrs and subsidies - capital (monefary allog 50912 33540 33478 3181 16 564 16739 (175) 1% 33478
Contributions & Contribued assets - - - - - - - -
Surplus/({Deficit) after capital transfers & (23 800} {11 956) (3 408) 22639 30 180 {1 693) nen -1883%) (3 408)
contributions
Share of surplus/ {defcit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (23 800} (11 956) (3 406) 23638 30 180 {1 693) 7 -1883% {3 408)
Capital expenditure & funds sources
Capltal expenditure - 37 580 37518 4830 17 361 18 759 (1 398) 7% 518
Capital transfers recognised - 33 540 33478 4824 16 866 16 73% 127 1% 33458
Public contributions & donafions - - - - - - - -
Borrawing - 3150 3150 - - 1575 {1 575) -100% 3150
lniemally generated funds - 890 890 ] 495 445 50 11% 880
Total sources of capital funds - 37 560 37518 4830 17 361 18 759 {1 348) 1% 37 408
Financial position T e 3 =
Total cument assefs 54550 48901 48901 80 237 SRS (o 57763
Total non current assets 660 431 710 661 710 661 656 342 ? B 710 661
Total cument liabilifes 59348 44 600 44 600 37845 43 683
Total non ¢urrent liahilities 47 922 58 500 58 500 47 922 iy 51500
Community wealth/Equity 607 711 656 462 6§56 462 650 811 i 673 241
Cash flows
Net cash from {used) operziing 33734 243 027 19458 25 462 w7 28 963 {9314) -32% 23918
Net cash from {used) invesiing (46 505) (37 580) {46 518) (4827) {18 432) {23 259} (4 827) 2% (32432
Net cash from {used) financing {4 891) 12204 24013 (384) {309) 12 006 12316 103% (638)
Cash/cash equivalents at the month/year end 9 82 218 40 6832 - 29 419 27591 (1828) % 728
Debtors & creditors analysis 0-30 Days | 31-80 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys |181 Dys-1Yr| Over 1¥r Total
Dabtors Age Analysis
Total By Income Source 16 134 260 2340 12135 3260 1728 9233 64 774 115215
Creditors Age Analysis
Total Creditors - 14 38 567 - 0 3 - 622
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Table C2: Monthly Budget Statement - Financial Performance(standard classification)

EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance ({functional classification) - M06 December
2019720 Budget Year 202021
Description Ref | Audited | Original [ Adjusted | Monthly YearTD YearTD Y7D YD | Full Year
Outcome Budget Budget actual actual budget | variance | varlance | Forecast
R thousands 1 %
Revenue - Functlonal
Governance and administration 21827 6% 184 77785 1951 54738 38 893 15 845 41% 77 785
Execulive and council 20812 22 026 30827 (397) 25 116 15 314 9802 64% 30 627
Finance and administration 19016 47 158 , 47 158 2 348 29 622 23 579 6043 | 26% 47 158
Inlemal audit - - - - - - - -
Community and public safety 4789 3443 5218 2784 3 861 2609 1252 48% 5218
Communily and social services 2348 2472 2412 2317 2 365 1206 1159 96% 2412
Sport and recreation 0 137 137 1 16 68 52)] -76% 137
Public safsty 1 536 53 1828 21 1034 914 120 13% 1 828
Houslng - - - 2 - - - -
Health 835 842 842 445 446 421 25 6% 842
Economic and environmental services 2839 33 2301 224 1462 18650 (188)| -11% 13
Fiannirg and development 160 - - - - - - -
Road transport 2679 3301 33 224 1462 16850 (188 -11% 3301
Enviranmental prolection - - - - - - - -
Trading services 204 684 218 290 216 T30 42 412 115 028 108 395 6633 6% 216 790
Enemgy sourtes 115 739 146 930 145 430 16 510 68 883 72715 (3732) -5% 145 430
Walsr management 61470 41 370 41 370 12 815 27 6H 20 685 6946 3% 41 370
Wasts walsr management 13 365 14 382 14 392 6953 9119 7196 1923 2% 14 392
Waste management 14 110 15 598 15 598 €134 8205 7799 1496 19% 15 508
Other 4 - - - - - - - -
Total Revenue - Functional 2 234 140 204 218 303 094 47 31 175 088 151 547 | 23 541 16% 303 094
Expenditure - Functional
Governance and administration 68 §68 77 484 77 483 {12 302) 34 780 38731 {3951y -10% 77 483
Executve and council 10220 11 579 11589 954 5272 5795 (522)) 9% 11 589
Finance and administration §7 132 64 178 64 167 (13 408} 28 643 32073 (3230 -10% 64 167
Internal audit 1515 1727 1727 151 665 864 (199)] -23% 1727
Community and public safety 11 589 13 828 14 165 985 6 301 7083 (T82)] -11% 14 165
Communily and social services 7095 B 544 8544 564 4002 4 272 (270)| 6% 8544
Sport and recreation 956 1308 1306 68 435 653 (218)] -33% 1 306
Public salety 2 855 3154 3491 340 1605 1748 (140}] 8% 341
Housing - - - - - - - -
Health 683 824 824 13 259 412 (M583)| -37% 824
Economic and environmental servicas 18 404 22 694 22 693 4 886 10 464 11 346 (883} 8% 22 693
Planning and dev eloppment 1620 2123 2123 162 1032 1062 {29)] 3% 2123
Road traneport 16 484 20 571 20 569 4724 9431 10 285 (853)] -8% 20 569
Environmental protection - - - - - - - -
Trading services 159 078 192 167 192 159 30163 93 363 96080 | (2716) 3% 192 159
Energy sources 108 367 128 990 128 982 13107 65 579 64 491 1089 2% 128 982
Walsr managemant 21677 27 066 27 066 7904 12 582 13 533 {851} ™% 27 066
Wasie water management 10 274 14 937 14 937 4732 6320 7 468 (1139)] -15% 14 937
Waste management 18 759 21175 21175 4 421 8873 10 587 {1714)| -16% 1175
Other - - - - - - - -
Total Expenditure - Functional 3 257 939 306 174 306 500 3732 144 908 153 240 (8332) 5% 306 500
Surplus/ (Deficlt) for the year {23 B0O) (11 956) (3 406) 23639 30 180 (1693)| 31873] -1883% (3 406)

This table reflects the operating budget (financial performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist with the compilation of national and
international accounts for comparison purposes, regardless of the unigque organisational
structures used by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table
C2, and by municipal vote, Table C3.

41



Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by

municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflects the organisational structure of the municipality which is made

up of the following directorates: Mayoral Executive; Municipal Council; Accounting Officer;

Budget & Treasury; Technical Services; Community, Safety & Social Services and

Corporate Services;

EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06

Vote Description 2019120 Budget Year 2020/21
Ref Audited Original Adjusted | Monthly YearTD YearTD YTb YD Full Year
Qutcome Budgst Budget actual actual budget | variance | variance | Forecast
R thousands %
evenue by Vote T
Vole 1- MAYORAL EXECUTVE - - - - - - - -
Voig 2 - MUNICIPAL COUNCIL 20812 22028 30627 (397} 25 116 15 314 9802 ] 64.0% 30627
Vot 3 - ACCOUNTING OFFICER 160 - - - - - - -
\ole £ - BUDGET & TREASURY (14 534) 32 097 2097 1051 23142 16 049 7004 | 44.2% 32 097
Vote § - TECHN!CAL SERVICES 207 380 219 184 217 684 kIR 112 982 108 842 41401 3.8% 217 684
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 20137 20743 22518 8 980 13 848 11 258 2589 | 23.0% 22 518
Vote 7 - CORPORATE SERVICES 185 167 167 - - 83 (83)| -100.0% 167
Total Revenue by Vota 2 234140 204 218 303 094 473N 175 088 151 547 | 23 541 15.5% 303 094
Expenditure by Vote 1
Vole 1 - MAYORAL EXECUTIVE 415 448 448 30 232 224 8| 36% 448
Vote 2 - MUNICIPAL COUNCIL 5180 5836 5 848 419 2458 2923 {A65)| -15.9% 5848
Vote 3 - ACCOUNTING OFFICER 8061 9146 5146 810 4 280 4 573 (293 -6.4% 9148
Voie 4 - BUDGET & TREASURY 34 037 k1t ana {17 389} 16 785 18857 | (2072)| -11.0% 7
Vola 5- TECHVICAL SERVICES 167 332 202 854 202 844 B119 98 897 101422 {1525) -1.5% 202 844
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 35783 41 442 479 5978 17759 20830 | (3931)) -15.0% 4779
Vote 7 - CORPORATE SERVICES 7132 B734 8723 757 3497 4351 85| -19.6% 8723
Total Expenditure by Voie 2 257939 306 174 306 500 nmm 144 908 153240 | (8332 -54% 306 500
Surplusf (Deficit) for the year 2 {23 800) (11 956} (3 406) 23639 30180 {1693) 31873 |-1862.6% (3 406)
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Table SC13a: Monthly Budget Statement - Capital expenditure on new assets by asset class

EC102 Blue Crane Route - Supporting Table SC13a Monthly Budget Statement - capltal expenditure on new assets by asset class - M06 December

Description

R thousands

Ref

1

2019420

Budget Year 2020/21

Auditad
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

Yo
variance

YD

%

variance

Full Year
Forecast

Infrastructure

Roads Infrastuctuire
Rosds
Road Structuras
Road Fumniture
Capital Spares

Stom. water Infrasructre:
Drainage Coflection
Storm water Conveyance
Attenuation

Electical Infrastructure
Power Plants
HV Substations
HYV Swifching Station
HV Transmission Conductors
MV Substations
MV Swiching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Bareholes
Reservoirs
Purp Stations
Water Treatment Works
Bk Mains
Distribution
Distribution Poinis
PRV Stations
Capital Spares

Capital expenditure on new asgets by Asset ClagsiSub-clags

48.1%

6 634

100.0%

591 100.0%

53.0%

58.8%
80.7%

Sanitation Infrastructure
Pump Station
Reticulation
Wasfa Water Traatment Works
Outfall Sewers
Toflst Fatilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Westa Transfer Stations
Waste Procassing Facilies
Waste Drop-off Points
Waste Separation Faciities
Electricity Generation Faciiias
Capitel Spares
Rail wirastuciure
Rall Lines
Reail Structures
Rail Furnitura
Drainage Collection
Storm water Conveyance
Aftenuafion
MV Subslations
LV Netwoarks
Capital Spares
Coastal Infrastruciure
Sand Pumps
Fiers
Revetments
FPromensdcs
Capital Spares
Information and Communication Infrastructure
Dala Centres
Cors Layers
Distritwition Leyers
Capita! Spares
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EC:102 Blue Crane Route - Supporting Table $C13a Monthly Budget Statement - capital expenditure on new assets by asset ¢lass - MJ6 December

Descrlption

R thousands

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Musewuns
Galleries
Thestres
Libraties
Cemeteries/Cromatoria
Police
Paiks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Faciliies

Indoor Facilities
Outdoor Faciities
Capital Spares

Heritage assets
Monuments

Historic Buildings
Warks of Art
Conserv aion Areas
Other Heritage

Investment properties
Revenue Generatng

Improved Property
Unimproved Praperty
Non-rav enue Generatng
Improved Property
Unimproved Property

Cther assets

Qperational Bulkdings
Municipal Offices
Pay/Enquiry Paints
Building Plan Offices
Warkshops
Yards
Stores
Laboratorios
Training Centres
Manufacturing Plant
Depats
Capitel Spares

Hausing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Culivated Assets

2019/20 Budget Year 2020021
Ref| Audited Monthly Full Year
Outcome actual Forecast
" 700 = 700 |
- 700 - 700
= W = e
- 450 - 450
- = 450
- 450 - 453




EC102 Blue Crane Route - Supporting Tabie $C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M0§ December

Description

R thousands

2018120

Budget Year 2020/21

Ref| Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD

YD

budget | variance

YTD
variance
%

Full Year
Forecast

Intangible Assets

Servitudes

Llcences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Compufer Soffware and Appiications
Load Seftfernent Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furnlture and Office Equipment
Fumiture and Office Equipment

Machlnery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Lanrd

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biclogical Animals

210

210

108

4

38.8%

210

210

2840

210

3362

199

105

1681

44

1482

38.8%

88.2%

210

3362

2840

3382

400

88

1681

1482

200

88.2%

100.0%

3 362

400

200

100.0%

Total Capltal Expenditure on new assets

11756

168

1984

5878

3893

66.2%

11756
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Table SC13b: Monthly Budget Statement - Capital expenditure on existing assets by asset class

EC102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands

Ref

1

2019120

Budget Year 2020721

Audited
QOutcome

Original
Budget

Adjusted
Budget

Monthly
aciual

YearTD
actual

YearTD
budget

Yo
variance

1D
variance
%

Full Year
Forecast

Infrastructure

Roads Infrastruciure
Roads
Road Structures
Road Fumiture
Capital Spares

Siorm water Infrastruciure
Drainage Collection
Storm water Conveyance
Attenuatiorn

Electicat Ifrastructure
Power Piants
HYV Substafions
HV Switching Station
HV Transmission Conductors
MY Substations
MV Switching Staffons
MV Networks
LV Networks
Capifel Spares

Water Supply Infrastructure
Dams and Welrs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Capital expenditure on renewal of axIsting assets by Asset Class/Sub-class

1 000

463.2%

1000

T3
734

$3.2%
63.2%

Sanitation Infrastnucture
Pump Statlon
Raticulation
Waste Water Treatment Works
Cuifall Sewers
Tollet Facliities
Capital Spares
Solid Wasie Infrastruciire
Lanaflt Sites
Waste Transfer Stations
Waste Processing Faciiities
Waste Drop-off Paints
Waste Separation Facilitiss
Eloctricity Generation Faclities
Capital Spares
Rail nfrastructure
Rail Lines
Rail Structures
Rail Furnifure
Drainage Coflection
Storm water Conveyance
Attenuation
MY Substaflons
LV Networks
Capital Spares
Coastal Infraskuciure
Sand Pumps
Piers
Ravelments
Promonades
Capital Spares
Information and Commaunication Infrastructure
Dafa Centres
Core Layers
Distrihution Layers
Capital Spares
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EC102 Blue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands

Ref

2018/20 Budget Year 2020121

Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year

QOutcome Budget Budget acfual actual budget | varfance | variance [ Forecast
' %

Community Assets
Community Faciliies
Halls
Cenires
Créches
Clinics/Care Centres
Fire/Ambulance Stafions
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Cpen Space
Natura Reservas
Public Abiution Facilties
Markels
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Sparas
Sport and Recreafion Facilities

Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings
Works of At
Conservafion Areas
Other Heritage

Investment propérfies

Revenue Generating
Improved Property
Unimproved Fropery

Non-revenus Generating
Improved Properly
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Cffices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capifal Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assels
Biokopical or Cultvated Assets
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EC102 Biue Crane Route - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands

2019/20

Budget Year 2020/21

Ref{ Audited

Qutcome

Qriglnal
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

Y10 YTD
variance | varlance
%

Full Year
Forecast

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Wasfe Licenses
Computer Software and Applications
Load Sefflement Softwara Applications
Unspeciied

Computer Equipment
Computer Equipment

Furniture and Office Equlpment

Furniture and Office Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets
Transport Assels

Lend
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure on renewal of existing a

e

1000

900

18

734

450

(284)| 63.2%

900
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Table SC3c: Monthly Budget Statement - Expenditure on repairs and maintenance by asset class

EC102 Blue Crane Route - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M08

Description

R thousands

2018120

Budget Vear 2020721

Ref[  Audited

1

Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YoarTD
budget

YD
variance

YTD
variance
%

Full Year
Forecast

Repalrs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads infrastructure
Roads
Road Structures
Road Furniture
Capifal Spares

Shom water Infrastrushing
Dralnage Gollection
Storm water Conveyance
Attenustion

Electrical Infastructure
Fower Plants
HV Substetions
HV Switching Station
HV Transmission Conguctors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capltal Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treafment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spargs

88.9%

48.9%

48.9%

97.2%

97.2%

67.7%
67.7%

Sanftafion infastructure
Pump Station
Reticufation
Waste Water Treatment Works
Outfall Sewers
Toilet Fecilities
Capital Spares
Solid Waske hirastcture
Landfiit Sites
Waste Transfer Siations
Waste Processing Facilities
Waste Drop-off Points
Waste Saparation Facilities
Elactricity Generation Facilities
Capital Spares
Rall Infrastructure
Rail Lines
Rail Structures
Ralf Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substetions
LV Networks
Ceapital Spares
Crastal Infrasiucture
Sand Pumps
Piars
Revefments
Promenades
Capital Spares

Data Centres
Core Layers
Distribufion Layers
Capifal Spares

Iniormation and Communication ifrasiructure

49




EC102 Bleze Crane Route - Supporting Tahle SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M08

Description

R thousands

Ref

2019120 Budget Year 202021

Audlted Original Adjusted Monthly .| YearTD YearTD YO YTD Full Year

Outcome Budget Budget actual actual budget | varlance | variance | Forecast
%

Community Assets

Community Facilies
Halls
Centros
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeferies/Crematoria
Police
Parks
Public Opsn Space
Nature Ressrves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Aimports
Taxi Ranks/Bus Terminals
Capftal Spares

Sport and Recreation Facilifes
Indoor Facilities
Outdoor Facilifies
Capital Spares

Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Invesiment properties
Revenue Generating
Improvsd Property
Unimproved Properly
Non-revenue Gengrating
Improved Properly
Unimproved Property

Other assets

Operational Buiklings
Municipal Offices
Pay/Enquiry Points
Building Flan Offices
Workshops
Yards
Stores
Laboratories
Training Contras
Manufactyring Plant
Depols
Capital Spares

Housing
Staff Housing
Sacial Housing
Capital Sparas

Biologlcal or Cultivated Assets
Biological or Cultivated Assels
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EC102 Blee Crane Route - Supporting Table §C13;¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06

Description

R thousands

Ref

201820

Butget Year 202021

Audited
Outcome

OCriginal
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YD
variance

YTD
variance
%

Full Year
Forecast

Intangible Assets
Serviudes

Licences ard Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Soffware Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Cffice Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marire and Non-biological Animals

641

630

630

35

315

100.0%

630

641

630

63

315

315

100.0%

530

708

1384

13714

180

387

56.3%

1374

708

1384

1374

190

387

56.3%

1374

Total Repairs and Maintenance Expenditure

1566

2514

197

327

820

73.7%

2494
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Table SC13d: Monthly Budget Statement - Depreciation by asset class
EC102 Blue Crane Route - Supporting Table $¢13d Monthly Budget Statement - depreciation by asset class - M06 December

Description

R thousands

Ref

201920

Budget Year 2020121

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTO
variance

YTD
variance
%

Full Year
Forecast

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capitel Spares

Skorm waker Infrastruciure
Drainage Collection
Storm water Canveyance
Attenuation

Eiectrical Infrastructure
Power Flants
HV Substations
HV Switching Station
HV Transmissicn Conductors
MV Substations
MYV Switching Stations
MV Networks
LY Netwarks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservairs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Depreciation by Asset Class/Sub-class

8049

0.0%

0.0%

Santtation Infrastructure
Pump Stafion
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
GCapitel Spares
Solid Waste Infrasiruciure
Landfil Sites
Waste Trensfor Stations
Wasta Processing Facifities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facliities
Capital Spares
Rail Infrastructure
Rall Lines
Rail Structures
Rail Fumniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capltel Spares
Coastal Infrasfucture
Sand Pumps
Fiers
Revelments
Promenades
Cupital Spares

Data Cantres
Core Layers
Distribution Layers
Capifal Sparas

Information and Communicaton Infrastruciure
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EC402 Blue Crane Route - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December

2019720 Budget Year 2020/21

Dascription Ref| Audited YearTD YoarTD YD YD

Outcome actual budget | variance | variance

Full Year
Forecast

Original
Budget

Ad]usted
Budget

Monthly
actual

R thousands

%

Community Assets
Communlly Faciliies
Halls
Cenfres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Gallaries
Thaatres
Librarios
Cemeteries/Cromatoria
Police
Parks
Fublic Cpen Spece
Nature Roserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Alrports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreaton Faciliies

tndoor Facilities
Quidoor Facifities
Capifal Spares

Heritage assels
Monuments

Hstork: Buildings
Works of Art
Conservation Argas
Dther Heritage

Investment properties
Revenus Generaling

Improved Property
Unimproved Fropaity
Non-revenue Ganeraing
Improved Properfy
Unimproved Property

Other agsets

Operational Buiidings
Municipal Offices
Pay/Enquiry Points
Builging Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenfres
Manufacturing Plant
Dopois
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Blological or Gultivated Assets
Biological or Cuttvaked Assets

0.0%

0

0.0%

0.0%

0.0%

0.0%
0.0%




EC102 Blue Crane Route - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M0 December

2019/20 Budget Year 2020/21
Description Ref( Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budgst | variance | variance | Forecast
R thousands 1 '3
Intangible Assets - 4 4 2 2 2 ) -0.2% 4
Serviudes - - - - - - - -
Licerces and Rights - 4 4 2 2 2 0] -6.2% 4
Water Rights - - - - - - - -
Effluent Licenses - - - = - = = 3
Sofid Waste Licanses - - - - = - - -
Computer Software and Applications = 4 4 2 b 2 o -0.2% 4
Load Settlement Sofftware Appiications - - - - - - - -
Unspecified - - - - - - - -
Computer Equipment 233 3950 3150 {16 302) 1575 1575 O] 0% 3150
Computer Equipment 2334 3150 310 (16 302) 1 575 4 575 o 0.0% 5150
Furniture and Office Equipment 5 564 7687 7 667 3833 3833 381 0 0.0% 7667
Furniture and Cffice Equipment 5 564 7 667 7667 Y 3833 358 o] 0.0% 7667 |
Machinery and Equipment 552 7609 7609 3805 3805 3805 0| 0.0% 7608
Machinery and Egaipment 5522 7608 7609 3805 3608 2805 0] 0.0% 7 609
Transport Assets 3431 4 545 4545 22713 272713 2273 - 4 545
Transport Assels 34N 4 545 4545 2273 2273 2273 - 4525 |
Land - - - - - - - -
Land - - - - = - - -
Zoo's, Marine and Non-blological Animals - - - - - - - -
Zoo's, Marine and Nen-biological Animals - - - - - - - -
Total Depreciation 1 FIELLS 42904 42904 3575 21 452 21 452 - 42904
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Table SC13e: Monthly Budget Statement - Capital expenditure on upgrading of existing assets by

assets class

EC102 Biue Crane Route - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

R thousands

Ref

1

201920

Budget Year 2020/21

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD YearTD
actual budget

YD
variance

YD
variance
%

Full Year
Forecast

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm waler Infrastructure
Drsinage Collection
Storm water Conveyance
Aftenuation

Elecrical Infrastructure
Fower Plents
RV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Naitworks
Capital Spares

Water Supply Infrastruciure
Dams and Weirs
Boreholes
Resarvairs
Pumnp Stations
Watar Trestment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capifal Spares

Capltal expenditure on upgrading of existing assets by A

sset Clags/Sub-class

- 29 480

23 363

4 457

14 556 11 681

{2875

-24.6%

23 363

= 3000
- 1003
- 200

39656
1200
2785

823 1983
337 800
486 1383

1160

897

(38)
(38

58.5%
43.8%
64.9%

-iB.8%
-18.8%

80.2%

80.2%

T4.7%

T4.T%

3965 |
« 200
2765

402
472

4000

Sanitation Infrastuciure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Wasts Infrastructure
Landfi! Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Faciiities
Elactricity Generation Facilties
Capital Spares
Rail Infrastructure
Rall Lines
Rail Structures
Rall Furniture
Drainaga Collection
Storm water Convayantce
Aftanustion
MV Substations
LV Metworks
Capital Spares
Coastal Infrastructure
Send Pumps
FPiers
Revatments
Promenacdas
Capital Spares

Date Cantres
Core Layers
Digtribution Layers
Capitsl Spares

Information and Communication Imfrasructure
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EC102 Blue Crane Route - Supporting Table $C13e Monthly Budget Statement - capital expenditure on upgrading of existing asseis by asset class -

Description

R thousands

Ref

2019720

Budget Year 2020/21

Audited
Outcome

Original
Budget

Adjusted
Budget

actual

Monthly

actual

YearTD

YearTD YD

YD

budget | variance | varlance

%

Full Year
Forecast

Community Assets
Community Faclities
Halls
Cenires
Créches
Clinics/Care Centres
Fire/Ambufance Stations
Testing Staflons
Museums
(Gallaries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Publlc Open Space
Nafure Reserves
Public Ablutlon Facilifies
Markats
Stalls
Abattoirs
Alrports
Taxi Ranks/Bus Terminals
Capitel Spares
Sport and Recreation Facilifes

Indoor Facllities
Qutdoor Facilities
Capital Spares

Herltage assets
Monuments

Historic Buildings
Warks of At
Conservation Areas
Cther Heritage

2000

1500

750 664

88.8%

1500 |

88.6%

£8.6%

Investment properties
Revenue Generating

improved Property
Unimproved Property
Non-revenue Generafing
Improved Property
Unimproved Property

Qther assets

Qperational Buildings
Munfcipal Offices
Pay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacfuring Planf
Depots
Capitel Spares

Housing
Staff Housing
Social Housing
Capital Sparas

Biological or Cultivated Assels
Biokgical or Cuiiv aled Assets
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- EC102 Blue Crane Route - Supporting Table SC13s Monthly Budpet Statement - capital expenditure on upgrading of existing assets by asset class -
2019720 Budget Year 2020/21

Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budgst Budget actal actual budget | variance | varlance | Forecast
R thousands 1 %

Intangible Assets - - - - - - - -
Servituces = = - = = = = E

Licences and Rights - - - - = - i -
Water Rights - - - - - = 3 -
Effluent Licenses - - e - F = + -
Solid Waste Licenses - - - = = i -
Gompuier Software and Applications = - - K — - i ~
Load Seftiement Software Applications - - - - - = - =
Unspecified - - - - - = - -

Computer Fquipment = - = . = _ - -
Computer Equipment - - - = = = - =

Furnlture and Office Equipment - - = - & - = aa

rumiture and Office Equipment - - - - = = B =

Machinery and Equipment - - - - - - - .

Machinery and Equipment - - - - = = B =

Trangport Assets - - - - - - - .

Transport Assels - - - - = = _ =

Land - - = - - - = -

Land - - = = = = B =

Zoo's, Marine and Non-blologlcal Animals - - - - - - - .

Zoo's, Marine and Non-biologicai Animals - - - = - = = =

£
b=t

24 863 4543 14642 1240 | @211 A7.8% 24 863

Total Capital Expendilure on upgrading of existing § 1 -
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ANNEXURE ‘B’

SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE
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BLUE CRANE ROUTE LOCAL MUNICIPALITY

MIDTERM PERFORMANCE REPORT:
OCTOBER - DECEMBER 2020

2020/2021 FY
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1. BACKGROUND AND ASSESSMENT PROCESS

The purpose of the report is to inform the Council about the midterm performance bascd on the targets set in the approved
SDBIP 2020/2021. The Mayor approved the SDBIP 2020 /2021 after the Coungil adopted the Annual Budget for 2020/2021
financial year as stipulated in s53 of the MFMA.

Section 28 (1) of the municipal performance regulations read in conjunction with section 40 and 41 {1)(i) and 41 {2) of the
Municipal Systems Act, 2 of 2000, prescribes the following schedule of performance reviews for the section 56 managers
(municipal manager and managers directly accountable to the municipal manager) in relation to the signed performance
agreement in view of monitoring of organisational performance:

»  First quarter — July - September (informal)
s Second quarter — Qctober — December

»  Third quarter ~ January — March (informal)
e  Fourth quarter — April - June

The municipality did not conduct any performance reviews for the Midterm, they are still to be conducted combined with the
Annual performance reviews for 2019/2020 after the audit process by Auditor General. Departmental reports and performance
evidence files were reviewed by the PMS and Internal Audit Office.

The following departments were assessed.

Department ‘Person Responsible Commeit
1. | Office of the Municipal T Klaas: Municipal Manager Reviewed
Manager
2. | Financial Services N Delo: Chief Financial Officer | Reviewed
3. | Corporate Services Mrs N Khubeni: Director Reviewed
Corporate Services
4. | Technical Services A Gaji: Director Technical Reviewed
Services
§ | Community Services M Planga: Director Community | Reviewed
-Services
J

2. ORGANISATIONAL PERFORMANCE ASSESSMENT REPORT

Detailed performance for Midterm is attached.
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3.1 COMPARISON WITH THE PREVIOUS QUARTERS

Corporate Services 69% 42% , 63%
Technical Services 32% 37% 52%
Community Services 100% 81% 3%
Financial Services 100% 7% 67%
(Office of the Municipal 68% 89%
Manager 47%

LED 25% 100% 100%
Overall municipal 59.4% 57%
performance 61%

The table above reflects on the performance of the previous financial year; Midterm and Annual Performance. The
drop in the annual performance is due to the impact of the COVID 19 pandemic and revisions that were made in the
SDBIP 2019/2020 as guided by the MFMA. The latter resulted into the change and removal of some indicators and
targets. The consistency of 100% performance in the LED Key Performance Area is due to Job creation through
EPWP grant funding.

4. COMMENTS BY MUNICIPAL MANAGER.

For the midterm performance, the municipality is at 57%. The challenges during the period under review included but
not limited to the following:

e Covid-19 pandemic, this has also resulted to a major decline at community services department based on
the fact that many of their performance indicator involves public participation (awareness campaigns ).

s Declining revenue projections.

= Some staff members in quarter 1 were working from home and others were in isolation.

e Vacancy in the position of Director Corporate Services.

e |ndustrial action during 1%t quarter.

»  Closure of municipal office due to Cookhouse/Somerset East unrest.
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COMMENTS BY PMS OFFICE

1. Directors to review the reports and POE submitted to the PMS office.

2. Directors to adhere to timeframes set for submission.

3. Departments to submit the evidence as stipulated in the SDBIP and report the actual
performance/implementation (not target met or target not met) as guided by the reporting template.

4. Directors to ensure that the issues which were raised during the review process are addressed when
reporting for the next quarter.

5. Directors to provide reasons for deviation and corrective action for non-performance with timelines.

6. Directors to ensure that all submitted minutes and reports are signed.

a] b

TKLAAS

MAYOR/SPEAKER MUNICIPAL MANAGER
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