" BLUE CRANE ROUTE
MUNICIPALITY (EC102)

2021/2022 Report |
Quarter One (1)

This report is compiled as per guidelines of Chapter 7, Section 52(d) of the MFMA No.56 of 2003, and Section 31(1) of
the Government Gazette No 32141 of 17 April 2009, and the Muni




Table of Contents

1. PURPOSE AND BACKGROUND OF THE QUARTERLY BUDGET & PERFORMANCE ASSESSMENT -
202072021 FINANCIAL YEAR ..ottt ettt e eeeeteeeneevtenssatesesstestastestastasssesessessasesssassensessnesanssesessssnsobessssrbon 3
PART 1 — IN-YEAR REPORT ... ciiiciteeitieceerreeererecssessmncesesceesreeese e st seesnsesresnntessesstessanssanassbessantasssessasesasesssesenns 4
2. IMAYOR'S REPORT ....eiiiiieieieesteitetie et et et et estesheatee e e beautsateatesseseease e et antasaeasaasnaasssnneesesnseassesressraresnens 4
2.1.  Overview of the Budget vs Actuals for the 15 QUAMET..........cccevreieirievci et 4
2.2.  Financial problems or risks facing the municipality.......c.ccooiniiiinieninceeccec e 4
2.3, Otherrelevant iNfOrmMation ...ttt eree s rr s e et sere s ree s be s ereens 5
3. RESOLUTION L.t nccrtrerere e e s soniratrre e et e s e e e s e s satrre s ee s s srananeesssosbaaneesaasssbasasesasaessanserersanssnsnrensisnssstnns 6
4. EXECUTIVE SUMMARY .....ooitiiiiriereieiieeterteres s rcesensteare et et tesestessaate st ansesaseseaaeeseaasessseansesteesnesanasssrnensenes 7
4.1.  Overview of Operating Revenue and Expenditure performance for the period July 2021 to
SeptemMbBEr 2021 (TABIE CA4) ettt ee st e st e s bt ere st e s beeb s e essssabassbssasssstansasssssnresasesneens 10
4.2. Capital Budget Performance (Table C5).....ccc ittt et 12
4.3.  Analysis of the Municipality’s Statement of Financial Performance (Table C6)......cccccccvvrrivcrieninns 14
4.4.  Analysis of the Municipality’s Cash Flow Statement (Table C7) .covvceeireeiieeicceei e, 15
4.5.  Evaluation of Conditional Grant EXpenditure.........c.ccoieiiecrenienieeieei ettt ere e see et enee s 17
4.6. Summary of any financial problems or risks facing the municipality .......ccccccccvriecririivenniieiiiiennns 17
5.  IN-YEAR BUDGET STATEMENT TABLES ......ceoiiiirterieeieceneecenrceerseecesie e tesenseeaestesssstesse e seenssanesseens 19
PART 2 —~ SUPPORTING DOCUMENTATION .....cueeieeriiercrirerreeteseesreseereesreeessetensesseaneeseeensenseesnssasesnesnsssesnes 20
6. SUPPORTING DOCUMENTATHON ... .ottt e e et e e e ee s s et et essme s re e e s e snese i nmseeareresesorbanneens 20
6.1.  Debtors’ Analysis — TADIE SC3 ... e ee bbb et seer s snre e s saaeesssbesnsbeens 20
6.2.  Creditors’ Analysis — Table SCA ....c.viiiiiiieerriienireenesresceeisnt s seseesteseseessessssessnsessseesssesssensenses 21
6.3. Investment Portfolio Analysis — Table SCB.........oo e res e s st 23
6.4. Allocation and Grant Receipts and Expenditure — Tables SC6; SC7(1) and SC7(2)....cccevevecrveennene 24
6.5. Councillor and Board Members Allowances and Employees Benefits — Table SC8......................... 29
6.6. Capital Programme Performance —Table SCL12.........ccooocoiiiiniinieneeni e e ae s e sne e e 30
6.7. Other Supporting Documents — Table SC13(a); SC13(b}); SC13(c); SC13(d} and SC13(e})................ 31
7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) PERFORMANCE ........c.cccueeennee... 31
8. QUALITY CERTIFICATE ... ittt icemrteeeetti e cten e s seet st e s e st s st et e st ae s ma e raaeessaasssnnnanenseneseasvertennens 32
ANNEXURE “A” ...ttt erte st str st e st s e e et s et et et seseses e s e sstes b e e eneensan Error! Bookmark not defined.
ANNEXURE B e iiiieeeriererrersneesrtesmtsee st st eee s s e st enr s saesseseessresaesnasenseussaaensestsaenseeasertaasessannseantantesnsnntansansen 32




1. PURPOSE AND BACKGROUND OF THE QUARTERLY BUDGET &
PERFORMANCE ASSESSMENT - 2021/2022 FINANCIAL YEAR

The purpose of this quarterly budget & performance assessment report is to assess the
Municipality’s financial performance against the budget and service delivery targets set up
for the period 1 July 2021 to 30 September 2021 of the 2021/22 financial year.

The following guidelines and regulations necessitates that specific financial information be
reported on in the format prescribed, hence this report to meet legislative compliance.

1.1 The Municipal Finance Management Act 56 of 2003, sec 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

“62. (dﬁvust, within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of
affairs of the municipality.”

1.2 The Local Government: Finance Management Act 56 of 2003: Municipal
budget and reporting regulations, section 31(1) of the Government Gazette No
32141 of 17 April 2009 prescribes the following:

‘31. (1) The n;a;or’s qu;m‘erly report on the implementation of the budget and
financial state of affairs of the municipality as required by section 52(d) of the
Act must be —

(a) in the format specified in Schedule C and include all the required tables,
charts and explanatory information, taking info account any guidelines
issued by the Minister in terms of section 168(1) of the Act; and

(b) consistent with the monthly budget statement for September,
December, March and June as applicable; and

(c) submitted to the National Treasury and the relevant Provincial Treasury
within five days of tabling of the report in the council.”

1.3 The Municipal Systems Act 32 of 2000 requires the municipality to report on in
the quarterly and annual performance of the municipality.

This report will entail the draft financial results and the challenges ahead.




PART 1 - IN-YEAR REPORT

2. MAYOR'’S REPORT

2.1.  Overview of the Budget vs Actuals for the Fist Quarter of the
2021/2022 financial year.

Operational Budget

The total current accumulated revenue for the quarter that ended on 30 September 2021,
was R86 930 937 at 28% which is 3% above the budget, but this is because the
Municipality their Equitable share in advance for 5 months (up to November 2021).
Furthermore the property rates were levied for the year in July 2021 and only a small
amount will be added monthly.

The electricity revenue is 5% below the budget but this is normal for this time of the year
as the usage will increase from the second quarter.

Property Rates budget is lower than the actual amount levied because the possibility still
exist that adjustments may be needed for the Game Farms rates levied as this is at court
for a decision on this matter.

The total operating expenditure is R87 847 211 and at exactly 25% against the budget at
the end of September 2021.

The Finance charges will be only accounted for later as we still await the final Nedbank
Loan to be paid over to the Municipality. The biggest portion of the interest is for the landfill
site provision that will only be available at year end.

The bulk electricity purchases is 7% above the budget and this is because of the peak
season tariffs that is applicable for the first three months.

The Capital Budget

The total capital expenditure at the end of quarter 1 showed an amount of R1,665m
against the total budget of R43,4million which is only 4%. The capital expenditure should
increase hugely during the next quarter to reach the 40% milestone as required for

the Conditional capital grants.

Cash and Unspent grants

At the end of September 2021, this Municipality total cash balance was an amount of
R17,1 million and the unspent conditional grants from Treasury were in total an amount of
R28,5m. The reason for this shortage of R11m is the Eskom account that was only
payable on 1 October but paid on 30 September 2021 so that the Municipality could claim
the VAT of R2.1m one month earlier.
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However, the Municipality faces a possibility of a SAMWU Provident fund contribution

claim of up to R20m that is currently in the hands of the Court.

2.2. Other relevant information

2.21. Revenue

Refer to Table C4- Financial Performance

It must be noted that the revenue of the consumer’s services and rates is the accrued
revenue as raised through the billing accounts and not what is actually received.

2.2.2. Operating Expenditure

Refer to Table C4 - Financial Performance

2.2.3. Capital Expenditure

Refer to Table C5 — Capital Expenditure
234 Cash Flow
Refer to Table C7 - Cash Flow & Table SC9
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3. RESOLUTION

This is the resolution that will be presented to Council when the first quarter report is
tabled:
Recommendation:

a) THAT the Council takes note of the contents of the Section 52(d) — First Quarter
Report (period July 2021 to September 2021).

b) THAT Council note that the tables reflected in this report does not always
correspond with the figures as per datastrings (Financial position and cash flow)

c) THAT the Council approves the Quarterly report mentioned in point (a).

d) THAT it be noted that the above quarter report ending 30 September 2021 will be
submitted to National and Provincial Treasury and put on the BCRM website.




4. EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved

2021/22 Revised Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and

improved budgeting mechanisms are been introduced to ensure better accountability.

EC102 Blue Crane Route - Table C1 Monthly Budget Statement Summary - Q1 First Quarter

2020/21 Budget Year 2021/22
Description Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Financial Performance
Property rales 23 686 19 874 19 874 462 20126 4969 | 15 157 305% 1987
Service charges 143 062 180 638 180 638 12 387 38 021 45 159 (7 139) -16% 180 63
Investment revenue 592 800 800 | 83 126 200 (74) -371% 80
Transfers and subsidies 74171 68 442 68 442 1095 25 436 17 110 8325 49% 68 44
Other own revenue 6 964 10185 10 185 715 2132 2 546 (414) -16% 1018
ofal Revenue {excluding capital transfers 248474 279933 279939 14742 85 840 69 985 15855 |  23%| 21993
and contributions)
Employ ee costs 87 054 94 231 93 849 7046 20 598 23 462 (2 864) 12% 9384
Remuneration of Councillors 4133 4384 4384 345 1035 1096 61} -6% 438
Depreciation & asset impairment 56 977 61879 61879 15 470 15470 15470 | 0 0% 6187
Finance charges 1211 557 557 - - 139 ,' {139) -100% 55
Materials and bulk purchases 102 838 127 603 127 781 31884 39772, 31945 | 7827 25% 12778
Transfers and subsidies 881 908 908 - 927 227 700 ! 308% 90
Other ex penditure 50 590 55 300 55419 | 7146 10 045 13 854 (3 810) -27% 5541
Total Expenditure 303 684 344 863 344777 61830 87 847 86 194 1654 2% un
Surplus/{Deficit) (55210)| (64 924)  (64839) (47 148) (2007) (16 209) 14202 | -88% (6483
Transfers and subsidies - capital (monetary allow 46 907 35 147 35 147 1091 1091 8787 (7 696) -BB%I 3514
Contribuions & Contributed assets - - - - - - - -
[Surplus/(Deficit) after capital transfers & T 8303) (20776))  (20691)] (46057 {916) (7 422) 6506 |  -68%| (2969
contributions
Share of surplus/ (deficif) of associate - - - - - - - -
|Surplus/ (Deficit) for the year {8 303) (29 776) (29 691) (46 057) (916) (7 422) 6 508 -88% (29 69
Capital expenditure & funds sources |
Capital expenditure 44 815 43 411 43411 577 1665 10 853 (9 188)) -85% 434
Capital transfers recognised 43 656 35 147 35 147 576 7 950 8787 (7 837)| B9%| 3514
Public contributions & donations - - - - - - - -
Bomowing - 7300 7300 - 693 1825 (1132) -62% 730
Internally generated funds 1159 964 964 1 22 pLil {219) 91% 96
Total sources of capital funds 44815 | 4341 43411 57| 1665 10853  (©189) 85% a4
Financial position
Total current assets 71272 60 989 60 989 72 208 60 98
Total non cument assets 939 780 831 466 831 466 925 679 832 11
Total current liabilites 71105 80 884 80 884 58 848 80 88
Total non cumrent liabilites 51686 29420 29420 51686 . 2942
Community wealth/Equity 888 261 782 151 782151 887 353 i 78279
Cash flows | '
Net cash from (used) operating 62 278 29701 29701 (28 051) {7 927 8957 16 885 188% 5 81
Net cash from {used) investing (45 427) (41 061) (41 081) (225) {1312) - 1312 #DIV/O! (392
Net cash from (used} financing {1048) 650 650 13 45 1825 1780 | 8% 502
Cashlcash equivalents at the month/year end 25685 {10 711) {10 711) - 16 490 10782 (5 708) -53% (268
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys |181 Dys-1Yr{ Over 1Yr Total
m_Age Anal[s-E— | T o
Total By Income Source 32745 3862 1679 2204 1 864 210 9132 7993 13352
iCreditors Age Analysis
Total Creditors 2782 36 - | 8 - - - 99 | 300
> —————



Table C2: Monthly Budget Statement - Financial Performance (standard classification)

This table reflects the operating budget (financial performance) in the standard classifications
which are the Government Finance Statistics Functions and Sub-functions. These are used by
National Treasury to assist with the compilation of national and international accounts for
comparison purposes, regardless of the unique organisational structures used by the different
institutions.

The main functions are Governance and administration; Community and public safety; Economic
and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3.




EC102 Blue Crane Route - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q1 First Quarter
b 202021 Budget Year 2021/22
Description Ref :__AuditI' OrigiTmI ] Adj_usted | _Monthlly T Yeard YearTD YD YD | Full Year
| Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1| %
|Revenue - Functional
Governance and administration 95 081 72 264 | 72 264 2679 47 798 18066 | 29732 | 165% 72 264
Executive and council 30 628 27 288 27 288 - 24 341 6822 | 17519 257% 27 288
Finance and administration 64 453 44 976 44 976 2679 23 457 11244 | 12213 | 109% 44 976
Internal audit - - - - - - - -
Community and public safety 3765 2516 2516 18 4 629 (588), -93% 2516
Community and social services 2021 2418 2418 12 32 604 (573)| -95% 2418
Sport and recreation 34 40 40 5 (] 10 4)| -44% 40
Public safety 1263 53 53 1 3 13 (10), -76% 53
Housing - - - - - - - -
Health 447 5 5 0 1 1 O -17% 5
Economic and environmental services 2755 6 246 6 246 684 897 1861 (665)| -43% | 6 246
Planning and dev elopment - - - - - - - -
Road transport 2755 6 246 6 246 684 897 1661 (665)| -43% 6 246
Environmental protection - - - - - - - -
Trading services 193 781 234 061 234 061 12 451 38195 58 515 | (20 320)] -35% 234 061
Energy sources 123 030 162 217 162 217 9996 30811 40554 | (9 744)I -24% 162 217
Water management 41 543 43 846 43 846 1185 3681 10962 | (7281} -66% 43 846
Waste water management 14 296 13 257 13 257 496 1450 3314 (1864)| -56% 13 257
Waste management 14 912 14 740 14 740 774 2254 3685 (1431) -39% 14 740
Other 4 - - - - - - - -
Total Revenue - Functional 2 295 381 315086 315 086 15 833 86 931 7871 8159 | 10% 315 086
Expenditure - Functional
Governance and administration 77193 77 822 77 822 7538 15 820 19 455 (3635 -19% 77 822
Executive and council 10 361 11187 11187 812 2381 2797 (416)| -15% 11187
Finance and administration 65 389 64 911 64 911 6593 13084 16227 | (3144)] -19% 64 911
Internal audit | 1443 1725 1725 133 356 431 75| 17% | 1725
Community and public safety 11 879 13372 13372 1054 2744 3343 (599)| -18% | 13372
Community and social services 7 398 8 741 8741 638 1792 2185 (393)) -18% 8741
Sport and recreation 736 1123 1123 60 168 281 (112)|  -40% 1123
Public safety 3331 3261 3261 n 733 815 (82)| -10% 3261
Housing - - - - - - - -
Health | 413 247 47 | 46 50 62 (12)] -19% 247
Economic and environmental services 40736 47 043 46 918 8 676 10 855 11729 (875)| -T% 46 918
Planning and dev elopment 1980 2095 2095 152 454 524 69)| -13% 2085
Road transport 38755 44 948 44 823 8525 10 400 11208 (805)| -7% 44 823
Environmental protection - - - - - - - -
Trading services 173 878 206 625 206 665 44 622 58 428 51 666 6762 | 13% 206 665
Energy sources 116 982 143 979 143 979 33899 43 578 35895 7584 21% I 143 979
Water management 26 509 28 508 28 508 4954 6 647 7127 (480)| 7% 28 508
Waste water management 11031 17 915 17 955 383 4 665 4489 176 4% 17 955
Waste management 19 355 16 224 16 224 1938 3538 4056 (518)| -13% 16224
Other - - - - - - - -
Total Expenditure - Functional 3 303 684 344 863 T 61830 87 847 86 194 1654 2% 344 117
Surplus/ (Deficit) for the year (8 303) (29 776) (29 691) (46 057) (916) (7422)) 6506 | -88% {29 691)

Table €3: Monthly Budget Statement - Financial Performance (revenue and expenditure by

municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is made
up of the following directorates: Mayoral Executive; Municipal Council; Accounting Officer;
Budget & Treasury; Technical Services; Community, Safety & Social Services and

Corporate Services;




EC102 Blue Crane Route - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q1 First

Vote Description 2020121 Budget Year 2021/22
Ref Audited Original Adjusted Monthly | YearTD ‘ YearT™ | YD | YWD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands | %
Revenue by Vote 1 ;
Vote 1 - MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL 30 627 27 288 27 288 - 24 341 | 6822 17519 256.8% 27 288
Vote 3 - ACCOUNTING OFFICER 0 - - - - - - -
Vote 4 - BUDGET & TREASURY 46 100 29 350 29 350 1316 21926 7337 | 14589 | 198.8% 29 350
Vote § - TECHNICAL SERVICES 198 639 239619 239 619 13577 38 005 59805 | (21900)| -36.6% 239619
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 19 878 18 680 18 680 933 2647 4670 | (2023)| -43.3% 18 680
Vote 7 - CORPORATE SERVICES 137 150 150 7 1 37 (26)| -70.1% 150

Vote 8 - [NAME OF VOTE 8] - - - - ~ - - _
Vote 9 - [NAME OF VOTE 9] - - - - - _ _ _
Vofe 10 - [NAME OF VOTE 10] - - - - - |

Vote 11 - [NAME OF VOTE 11] - - - - -

Vote 12 - [NAME OF VOTE 12] - - - - - - - _
Vote 13 - [NAME OF VOTE 13] - - - - - ‘

Vote 14 - [NAME OF VOTE 14] - - - - - - _ _
Vote 15 - [NAME OF VOTE 15] - |

Total Revenue by Vote T2 295381 315086 315086 15833 86931| 78771 8159 | 10.4% 315086

[Expenditure by Vote 1 [
Vote 1 - MAYORAL EXECUTIVE 432 443 443 M 101 111 (10} -9.2% 443
Vote 2 - MUNICIPAL COUNCIL 5089 5476 5476 409 1225 1369 (144)| -10.5% 5476
Vote 3 - ACCOUNTING OFFICER 8263 9087 9087 653 1 865 2272 (406)| -17.9% 9087
Vole 4 - BUDGET & TREASURY 41 389 40051 40 051 4031 7514 10013 | (2498) -25.0% 40061
Vote 5 - TECHNICAL SERVICES 204 129 245 165 245 085 52723 67 995 61271 | 6724 11.0% 245 085
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES 36 704 35714 35709 3465 7513 8927 | (1413)| -158% | 35709
Vote 7 - GORPORATE SERVICES 7678 8927 8927 574 1633 2232 (598)| -26.8% 8927
Vote § - [NAME OF VOTE §] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -

Vote 10 - [NAME OF VOTE 10] - - - - - | _ - _
Vote 11 - [NAME OF VOTE 11] - - - - - _ _ _
Vote 12 - [NAME OF VOTE 12] - - - - - - - _
Vote 13 - [NAME OF VOTE 13] - - - _ - - _ _
Vote 14 - [NAME OF VOTE 14] - - - - _ _ _ _

Vole 15 - [NAME OF VOTE 15] - - - -
Total Expenditure by Vote 2 303684 | 344863 | 344777 61890 87 847 86194 1654 1.9% 344777
Surplus/ (Deficit) for the year 2 8303)] (29776) (20691) (46 057) {916 (7422 6506 -87.7% (29 691)

The major components of the Municipality’s financial performance, as reflected in Tables
C4 to C7, will be discussed in this section.

41. Overview of Operating Revenue and Expenditure performance for the
period July 2021 to September 2021 (Table C4)

The Table below is reflecting an analysis of the operating Revenue and Expenditure
performance compared to the approved operating 2021/2022 Budget.
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EC102 Biue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter

202021 Budget Year 2021122
Description Ref| Audited | Original | Adjusted | Monthly = YeaTD | Yea | YD | YD
) Full Year Forecast
Outcome | Budget | Budget actual actual budget | variance | variance
R thousands Jl %
Revenue By Source
Property rates 23686 19874 19874 462 20126 4069 | 15157 | 305% 19874
Service charges - electicity revenue 15272 152537 | 152537 9990 30798 B3 (7335 -19% 152537
Service charges - water revenue 14950 14299 14299 1127 3518 3575 (56) 2% 14299
Service charges - sanitaion revenue 5193 553 553 4% 1450 1384 66 5% 553
Service charges - refuse revenue 7647 8 267 8 267 1Ll 2254 2067 187 %% 8 267
Rental of facilites and equipment 524 420 a2 B 129 105 A 2% 420
Intrest earned - external investments 592 800 800 83 126 200 ) 3% 800
Interest eamed - outstanding deblors 3860 5230 5230 a4 m 1307 (530) -41% 5230
Dividends received = = = = = | - - -
Fines, penalies and forfts 194 300 300 19 53] 75 22 -30% 300
Licences and pamis 209 230 20 30 102 58 45| 78% 230
Agency services 845 998 998 % 210 249 (39) -16% 998
Transfers and subsidies | 2 68 109 2646 17110 835 4% 68 442
Other revenue 1331 3007 3007 256 | 81 752 109 14% 3007
(Gains - - - = | - - - -
Total Revne {excluding captaransfers and uea| M| ;owe|  wuiM2| e |  6o%es| 15a5| 23% 27999
contributions) _ ‘ .
Expenditure By Type
Employee related costs 87 04 94 231 93849 7046 20598 2462| (20864) -12% 93849
Remuneraon of councillors 4133 434 434 345 i 1035 1096 1) 8% 4384
Debtimpaiment 25357 20040 20040 5010 5010 5010 0f 0% 20040
Depreciation & asset impairment 56917 61879 61879 15470 15 470 15470 0] 0% 61879
Finance charges 121 857 557 - - 189 (139)] -100% 557
Butk purchases - electricity 99827 | 118804| 118804 30670 38003 0101 832 %% 118 804
Inventory consumed 3012 8799 8976 1214 1679 2244 (565)' -25% 8976
Contracted services 9820 10 884 10884 443 801 27| (1920 1% 10 884
Transfers and subsidies 881 908 908 - 927 2 700 [ 308% 908
Other expenditure 15412 23 24496 1694 4234 61241 (1890) -31% 2 49%
Losses = - = = = = - -
Total Expenditure 303684 [ 344863 344777 61890 87 847 86194 1654 2% ' Wm
Surplust{Deficit) (55210)|  (64924) (B4 839)  (47148)  (2007) (16209) 14202 ] (64 839)1
| wupr § ) )
(Natonal / Provincial and Distric) 45907 35147 35147 1091 1091 8787 | (76%) ) 3147
. g | i y .
(National / Provincial Departmental Agencies, | ) r ) J ] ) i
Households, Non-profit insthutions, Private Enterprises, |
Puhlin Marnaratane Hinhar Fdiiratinnal Inefitifinnel |
Transfers and subsidies - capital {in-kind - afl - - - = | - - - -
Surplus/(Deficit) after capital transfers & (8303)| (@8776)  (20691) (46 047), o18) (742 | (29 691)
contributions _ |
Taxalon - - | - = | - - - : -
| Surplus/(Deficit) after taxation (8303) (0776)  (29691) (46 057) oe) {142 (29 691)
Afributable to minorities - - ,' - - = - -
13urp|usI(Deﬁcit) atfributable to municipality (8303) (20776)( (29691) (46 067) (916)_' (1422 (29 681)
Share of surplus/ (deficif) of associate = - - - - [ - -
Surplus/ (Deficit) for the year | (8303)) (2776)  (29691)  (46057) 018 (7422) {29 691)
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4.2. Capital Budget Performance (Table C5)

EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q1 First Quarter

Vote Description

R thousands

202021

Budgest Year 2021/22

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YD
variance

%

Full Year |
Forecast

Multl-Tear expenditure appropriation
Vote 1 - MAYORAL EXECUTIVE
Vote 2 - MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFFICER
Vote 4 - BUDGET & TREASURY
Vot 5 - TECHNICAL SERVICES
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vot 10 - [NAME OF VOTE 10]
Vot 11 - [NAME OF VOTE 11]
Vots 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

ITotal Capital Multi-year expenditure

Single Year expenditure approp

Vote 1 - MAYORAL EXECUTIVE
Vote 2 - MUNICIPAL COUNCIL

Vote 3 - ACCOUNTING OFFICER
Vote 4 - BUDGET & TREASURY
Vote 5 - TECHNICAL SERVICES
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vote 7 - CORPORATE SERVICES
Vots 8 - [NAME OF VOTE 8]

Vote ¢ - [NAME OF VOTE 8]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13}

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15)
Total C apital single-year expenditure

(3231)

-81%

47

S

43 637
991
179

1"

1

23 847
1561
2031

{3 231)

2

8

(5 076)
(380)
(507)

1% |

-100%
279%
-85%
-97%

-100%

1"

1"

23 847
1561
2031

27 461

27 461

514

6 865

(5957)

-87%

27 461

Total Capital Expenditure

[

43 411

43 411

B

1665

10 853

(9 188)

5% |

4341

Capital Expenditure - Functional Classification
~ and administrati
Executive and council
Finance and administration
Internal audit
Communily and public safety
Community and social services

Sport and recreation
Public safety
Housing
Health
fe and envir tal services

£,

Planning and development

Road transport

Environmenta! protection
Trading services

Energy sources

Watsr management

Waste water management

Waste management
Other

15283

15 283

13 788
1185
§ 255
7339

16 200
"
16 189

451
461

2755
2755

23995
3 550
18 045
1300
1100

16 200
11
16 189

461
451

2755

2755

23 995
3 550
18 045
1300
1100

511

577

4050
4047

115
116

682
689

5899
887
4511
326
275

(3 089)

@)

(3 086)
- |
(105)|
(105)
(689)
(689)
(5 306)
(887)
(4 511)
368
(275)

-16%
-100%
-78%

91%
9%

-100%

-100%

-88%
-100%
-100%

113%
-100%

16 200
1"
16 189

461
481

21755
2755

23 995
3 550
18 045
1300
1100

Total Capital Expenditure - Functional Classification

44 813

43411

43 41

1665

10 853

(@ 188)

-85%

43aM

Funded by:
National Govemment

Provincial Govemment

District Municipality

Other ransfers and grants
Transfers recognlised - capital
Public contributions & donations
Borrowing
Internally generated funds

28 07¢

337
15 241

35147

35147

950

8787

43 656

1159

35 147

7300
964

35 147

7 300
964

950

693
22

8787

1825
241

(7 837)

7837y

(1132)
(219)

-89%

35 147

-89%

62%
91%

35147

7300
964

44 815

43 411

43411

1665

10 853

(9 188)]

-85%

43 411
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Chart C1 2021/22 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2021/22 Capital Expenditure: YTD actual v YTD target
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4.3. Analysis of the Municipality’s Statement of Financial Position(Table 6)

EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter
2020/21 Budget Year 2021/22
Description Ref| Audited Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 5 455 4 882 4 882 1039 4882
Call investment deposits 20 230 100 100 15 450 100
Consumer debtors 33589 42 906 42 906 39 090 42 906
Other debtors 10 845 11581 11581 15 364 11 581
Current portion of long-term receivables - - - - -
Inventory 1153 1520 1520 1264 1520
Total current assets 71272 60 989 60 989 72 208 60 989
Non current assets
Long-term receivables - - - - -
Investments 614 - - 623 648
Investment property 22 599 25 147 25147 22 553 25 147
Investments in Associate - - - - -
Property, plant and equipment 916 107 805 856 805 856 902 046 805 856
Agricultural - = - - -
Biological assets ~ = = - -
Intangible assets 2 4 4 - 4
Other non-current assets 458 458 458 458 458
Total non currentassets 939780 | 831466 | 831466 | 925679 | 832114
TOTAL ASSETS 1011052 | 892455 892455| 997887 | 893103
LIABILITIES
Current liabilities
Bank overdraft - B - - -
Borrow ing = 1323 1323 - 1323
Consumer deposits 2734 2918 2918 2757 2918
Trade and other pay ables 66 874 48 049 48 049 54 594 48 049
Provisions 1497 28 594 28 594 1497 28 594
Total current liabilities 71105 80 884 80 884 58 848 80 884
|Non current liabilities
Borrow ing - 5548 5 548 - 5 548
Provisions 51 686 23 872 23 872 51 686 23872
Total non current liabilities 51 686 29 420 29420 51 686 29 420
TOTAL LIABILITIES 122 791 110 304 110 304 110 534 110 304
NET ASSETS 2 888 261 782 151 782 151 887 353 782 799
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) 888 261 782 151 782 151 887 353 782799
Reserves - -~ = b -
TOTAL COMMUNITY WEALTH/EQUITY 2 888 261 782151 782 151 887 353 782 799
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4.4. Analysis of the Municipality’s Cash Flow Statement (Table C7)
EC102 Blue Crane Route - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter
2020121 Budget Year 2021/22
Description Ref| Audited | Origind | Adjusted | Monthly | YearTD | Year | YD | YID | Full Year
Qutcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts .

Property rates 17889 17 889 1790 4577 4472 105 2% 15517
Service charges 140715 | 163957 | 183957 9728 2724 B8 (9224) -M4% 135144
Other revenue 4307 9618 9618 677 2093 2384 (291 -12% 10175
Govemment - operaing 75 584 6472 64721 27134 7110 10024 5% 64 297
Govemment - capital 60204 36 461 36 461 4850 12150 8787| 3363| 3% 35892
Inferest 592 - - 83 126 1164 | (1029)] 8% 576

Dividends - - - B - - - -

Payments ‘
Suppliers and employ ees (18255) (261 064) (261664)  (43179)  (B2804)  (B353Y| 19272 ' -30% (255 706)
Finance charges (78) {3n) {371) - - (139))  (139) 100% {214)
Transfers and Grants (881) (908) (908) - (927) @ 70| -308% (927)
|NET CASH FROM/(USED) OPERATING ACTIVITIES 62278 29701 2701 (26 051) (1927) 8057 | 16885 | 188% | 5814
CASH FLOWS FROM INVESTING ACTIVITIES |
Receipts

Proceeds on disposal of PPE ~ = = = = - - -

Decrease (increase) other non-current receiv ables - = = = = - - -

Decrease (increase) in non-current inv esments (612) - - - - - - -

Payments | -
Capital assels (44815)|  (@41061)  (4106%) (225) {1312 - 132 0% | (39.212)
INET CASH FROM/(USED) INVESTING ACTIVITIES 4542y (41061)  (41081) {225) (1312) TN (33212)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans = - = = = = - <
Borrowing long ferm/refinancing - 1800 1800 - = 1825 (1825 -100% 5500
Increase (decrease) in consumer deposits 0 1050 1050 13 45 - 4| 0% 178

Payments

Repayment of borrowing (1048) {2 200) {2 200) - = - - ; (850)
[NET CASH FROMAUSED) FINANCING ACTIVITIES (1048) 650 650 13 45 1825 1780 9% 5028
NET INCREASE/ (DECREASE) IN CASH HELD 15803 (o7 (o071 (26263) (9195) 10782 (28 370)
Cashfcash equivalents at beginning: 9662 25685 - 25 685
Cashicash equivalents at month/year end: 25685 goryf (o7 16 490 10782 | (2 685)
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4.5. Evaluation of Conditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Revenue Act (DoRA) with the relevant amounts and conditions attached.

4.6. Summary of any financial problems or risks facing the municipality

Although the Municipality ended the previous financial year with a positive cash balance of
R25,6m,commitments and other matters show that the Municipality liquidity as negative.
The current liquidity ratios at 30 September 2021 is as follows :

Current assets/current liabilities — 1.22:1.00 (For every R1 of current liability there is R1.22

current assets). This looks much better but it must be kept in mond that the payrate of
property rates is current very low and can influence this in future.

Legal matters seriously risking the financial sustainability of the Municipality

Currently two matters are currently being dealt with by management, namely Provision for
Contributions towards SAMWU Provident Fund and Farmers not wanting to pay Property
rates in terms of the new property rates policy, valuation roll and rates approved by
Council.

The Municipality is still waiting for the Court decisions on these matters.

4.7 Municipal Cost containment measures

National Treasury circular 97 of July 2019 requires Municipalities to report in the Annual
report and the quarterly report on cost containment measures implemented during the
year. The Municipal Cost containment Regulations (MCCR) were also published on 7 June
2019.

At the end of the frst Quarter for the 2021/2022 Financial Year, the Municipality’s had the
following saving projections as per actual cost versus the budget for 3 months:

Budget Actual Cost Savings
Transport — Events R8 812 RO R8 812
Traveling cost R136 375 R53 736 R82 639
Domestic accommodation R74 777 R26 663 R48 114
Mayoral - Catering cost R2 500 RO R2 500
Food and Beverages (S & T) R9 750 RO R9 750
Totals R232 214 R80 399 R151 815
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is reflects in the above section 4. EXECUTIVE SUMMARY.
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PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION
6.1. Debtors’ Analysis - Table SC3

ECT02Blue Crane Route - Supporting Table SC3 Monthy Budget Statement - aged debtors - GT First Quarter
Description Budget Year 2021122
| I ] AendBat |
\T i otal et Wit Impalrmenf .
ot (-0Days | 3160 Days | 6190 Days | 91120 Days | 121450 Dys | 151180 Dys | 181 Dys-1 Yr| Over 1¥r |Total over % O st Bad Deblsito
days Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Recevables fom Exchange Transacfons - Waker 1 275 It El 9 0% 41 250 M0 %0 188 - -
Trade and Oher Receivables from Exchange Transackans - Electiciy 130 183132 1182 8% b 57 49 5 11 ;BT 1243 - -
Receivables fom Non-gxchange Transackiars - Properly Rales 40 14052 8% P 68 61 5 Wl Ny M| 2¢ - -
Recavables fom Ex change Transasfons - Waste Waler Management 1500 1157 6 60 0 m pill 1152 13 1061 L] - -
Receivables fom Exchange Transactons - Weste Management 1600 1709 Ll B P b Vit 1n 04 B B0m - -
Receivables fom Exchange Transactons - Property Renlal Debiors 1700 6 2 1 1 1 1 8 9% 120 i - -
Inerest on Amear Deblor Accounts 1810 m K] pij L] L & | M| wH N2 - -
Recoverable unauhorised, imegular, kuiless and wasteful ex penditre 1620 . = - - - - = = - - - -
Ober 1900 (34n) L4 0 1% ) 555 529 1407 W 2 - -
Total By Income Source M| RS 3862 161 2 184 2101 98| W6 1BIB|  BH - -
W - totals only [ - -
Debtors Age Analysis By Customer Group
Organs of Siae 20 50 4% 35 P 35 1% 10 T8 e 90% - -
Commercial 20 3013 n % 7 8 (] 552 2810 685 3581 - -
Househelds w0 04y 21 1097 1560 1378 1681 6711 E25) % 6152 - B
Oher HO[ UM 105 u mn 107 pil 1168 1939) 60| 21065 - -
Total By Customer Group B0 N 3862 160 20 1684 2 9132| WU W BW | - -

The outstanding Debtors as at 30 September 2021 was R133,5 million (VAT incl). This
includes Property rates not yet paid for 2021/2022. This should decrease during each
month.

That the following ratio’s for Debtors be noted:
¢ Collection rate: 105% for service charges and Rates only at 36% (budget 90%)
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Chart C3 Aged Consumer Debtora Analysis
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02020021 - - - - - - - -

6.2. Creditors’ Analysis - Table SC4

[EC102 Biue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter
Description NT S _ Budget Year 2021/22 , | Proryear
Code 0- 3- 61- | 91. 121 - 151 - 181 Days - Over 1 Total totals for chart
R thousands 30 Days 60 Days 90Days | 120Days | 150 Days | 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type ]
Bulk Electricity 0100 = - = . . . . = - =
Bulk Water 0200 - - - - - = = ‘I - _ =
PAYE deductions 0300 - - - - = = || = -
VAT (output less inpuf) 0400 2781 - - - - - = = 2781 -
Pensions / Retirement deductions 0500 - - - - - - - - -
Loan repay ments 0600 = - - - - - - - - -
Trade Creditors 0700 1 36 - B3 - - - - 120
Augditor General 0800 - - - - - - — = - .
Other 0900 = = = = - - - ag 99 =
Total By Customer Type 1000 2782 36 - | 83 - - - 99 3000 -

The Creditors is not complete as the Municipality was in process to implement the full
creditors system and SCM module during the first quarter and the Municipality went live on
1 October 2021.

The Eskom account for August 2021 was paid on 30 September 2021 although it was only
payable on 1 October 2021. This was to ensure the VAT of R2,1m will be claimed one
month earlier.

The only long outstanding invoice is the Engineering Fees of Aurecon that did some work
for the previous BCRM Development Agency. But the reason for not paying, was that no
approval could be find from the Development Agency.

This amount of R508 709 iro of the above is not currently reflected on the creditors
system.
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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6.3. Investment Portfolio Analysis - Table SC5

EC102 Blue Crane Route - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q1 First Quarter
Type of | Expiry date | Accrued |Yield for the| Market Change in Market

Investments by maturity Period of | Investment of interest for | month 1 value at market | value at end
Name of institution & investment ID Ref | Investment investment | the month (%) beginning value of the
of the month
R thousands Yrs/Months month
Municipality
ABSA Bank Fixed deposit - Labour Court security 24 Months | Fixed 12/05/2023 9 5.56 614 - 623
Municipality sub-total 9 614 - 623
Entities

Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST | 2 I 9 7 614 - 23

The Investment Register reflects the investment amount and the interest received. At
30 September 2021 the total Current investments and call accounts balances was at
R16 488 591.

A further longterm Investment of an amount of R613 992 is made to secure a labour court
case. This Investment will only be payable with interest on 12 May 2023.
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6.4. Allocation and Grant Receipts and Expenditure - Tables SC6; SC7(1) and
SC7(2)

EC102 Blue Crane Route - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q1 First Quarter
2020021 Budget Year 2071722

Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearD | YWD YID | Full Year
Outcome Budget | Budget actual actual budget | variance | variance | Forecast
R thousands | | % :
RECEIPTS: 1,2 | !

Operating Transfers and Grants
National Government: 73 621 62 742 62 742 366 27879 15685 | 12193 | 77.71% | 62 742

Operational Revenus:General Revenus: Equitable Share 65 297 58 178 58 178 - 2434 14 544 8797 | 67.4% 58178
Operafional:Revenue: General Revenue:Fuel Levy 3 - - - - - - - -
2014 African Nations Championship Host City Operating Grant [Schedule 5B] - - - - = = - 5
Agriculiure Research and Technology - - - = = = - .
Agriculture, Conserv ation and Environmental - - - - - - - =
Arts and Culture Sustainable R M t - - - - - = - =
Community Library - - - - - - - .
Department of Environmental Affairs - - - - - : - =
Department of Tourism - - - - - - - =
Department of Watar Affairs and Sanitation Masibambane - - - - - - - |
Emergency Medical Service = - = - = = _ —
Energy Efiiciency and Demand-side [Schedule 5B] - - - - = = - =
Expanded Public Works Prog Integrated Grant for Municipalites [Schedule 5B| 4948 1369 1369 343 342 11 0.2% 1369
HIV and Aids - - = = = = _ =
Housing Accreditation - - - = = - - _
Housing Top structure - - - = = - - -
Infrastucture Skills Dev elopment Grant [Schedula 5B] - - = = £ ~ - |
Integrated City Dev elopment Grant - - - - - - - ‘ -
1
|

Khay elitsha Urban Renewal - - - - = = -
Local Govemment Financial Management Grant [Schedule 58] 2500 2 450 2 450 356 2 450 612 1838 | 300.0%
Mitchel's Plain Urban Renew al - - - - - = - | -
Municipal Demarcation and Transition Grant [Schedule 5B] - - = - = — - |
Municipal Disaster Grant [Schedule 5B] = - - - = - - =
Municipal Human Settlsment Capacily Grant [Schedule 5B] - - - - = | - - -
Municipal Systsms Improvement Grant - - - - = = - =
Natural Resource Management Project - - - - = = - -
Nsighbourhood Dev elopment Parinership Grant - = - . = & - A
Operation Clean Audit - - - - = = - =
Municipal Disaster Recovery Grant - - - — = = - -
Public Service Improvement Facility - - - - E - - =
| _ Pl Tt bt pors O fohod B __ T - N T N N -] e
Restructuring - Seed Funding - - - = = = - | o
Revenue Enhancement Grant Debtors Book = - - - - - - =
Rural Road Asset Management Sy stems Grant = - - - = = - =
Sport and Recreation - . - - _ B _ _
Temestrial lnvasive Alien Plants - - - - = =, _ | =
Water Services Operating Subsidy Grant [Schedule 5B] - - - - - = - -
Health Hy giene in Informal Setlements - - - - - = - =
Municipal Infr Grant [Schedule 5B] 878 T45 745 - 745 | 186 558 | 300.0% 745

Water Services Infrastructure Grant - - = = = - | - :
Public Transport Network Grant [Schedule 5B} - - - - = =
Smart Connect Grant = = = = = = ' _ o
Urban Settiement Dev elopment Grant - - - - - - - o
WiFi Grant [Department of Telecommunications and Postal Services - - - - - = - =
Street Lighting - o -, - = =] _ =
Tradifional Leaders - Imbizion - - c - - " _ ?
Department of Water and Sanitation Smart Living Handbook - - - - - = - =
Integrated National Electification Prog: Grant - - - - - = - -
Municipal Restucturing Grant - - - - - = _ -
Regional Bulk Infrastructure Grant - - - = - = - =
Municipal Emergency Housing Grant = - - - - - - L
Metro Informal Setlements Partnership Grant - - - |

Provincial Government: 3730 5700 5700 - -~ 1425 | (1425) -100.0% [ 5700

Capacity Building - - - - = = = | 1 A

Capacity Building and Other - 5700 5700 - - 1425 425)| -100.0% | 5700

Disaster and Emergency Services =

Health

Housing

Infrastructure

Libraries, Archives and Museums

Other

Public Transport

Road infrastructure - Maintenance

Sports and Recreation

Waste Water Infrastructure - Maintenance |

Msor Sy nfsarctre: Maimecs : : || : - - I

1430 - - - - - - -

B T N Y
)
i
i
]
|
|
1
]




District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Gov tand International Organisafi
Househalds
Non-profit Institutions
Privats Enterprises
Public Corporations
Higher Educafional Insfiuions
Parent Municipality / Enfify

Ty

445

Total Operating Transfers and Grants

Capital Transfers and Grants

National Government:

Municipal Infrastructure Grant [Schedule 58]
Municipal Water Inf Grant [Schedule 58]

Neighbourhood Development P: hip Grant [Schedule 5B]
Public Transport Infrastructure Grant [Schedule 5B]

Rural Household Infrastructure Grant [Schedule 5B]

Rural Road Asset Management Sy stems Grant {Schedule 5B]
Urban Seft Dev elopment Grant [Schedule 4B]
Municipal Human Settlernent

Community Library

I d City Development Grant [Schedule 4B]

Municipal Disaster Recovery Grant [Schedule 4B}

Energy Efficiency and Demand Side Management Grant
Khay-€litsha Urban Renewal

Local Govemnment Financial Management Grant [Schedule 5B}
Municipal Systems Improvement Grant [Schedule 5B)

Public Transport Network Grant [Schedule 5B]

Public Transport Network Operations Grant [Schedule 5B]
Regional Bulk Infrastructure Grant (Schedule 5B}

Water Services Infrastructure Grant [Schedule 5B]

WIF1 Connectivity

Ex panded Public Works Pr Integrated Grant for Municipaliies [:

. { National Electificaion P (Municipal Granf) [Schedule 58]

42201

35147

68 442

27 879

17110

35147

1001

8787

29.8%

62.9% |

Aquaponic Project
Resfiion Setlement
Infrastructure Skills Dev elof
Restructuring Seed Funding
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Metro Informal Setflements Parinership Grant
Provincial Government:
Capacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure
Sports and Recreation
Waste Water infrastructure
Watsr Supply hfrastructure
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Govemment and Intemational Organisations

Grant [Schedule 5B]

Households

Non-Profit Insfitutions

Private Enferprises

Public Corporations

Higher Educational Instituions
Parent Municipality / Entity
Transfer ffom Operafional Revenue

3500
18 202

14147

14147

1091

1200

3537

4 500

(3 300)

160.3%

33.3%

-13.3%

Total Capital Transfers and Grants

@

58 083

35147

35147

1091

11 405

8787

2619

298% |

35147

TOTAL RECEIPTS OF TRANSFERS & GRANTS

@

135 878 103 588

103 589

1457

39 284 |

25 897

13 387

51.7%

103 589

25




EC102 Blue Crane Route - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q1 First Quarter

2020/21 Budget Year 2021/22
Description Ref |  Audited Original Adjusted Monthly YearTD | YearTD YTD YD Full Year
Qutcome Budget Budget actual actual | budget | variance | variance | Forecast
R thousands I % |
EXPENDITURE '
Operating expenditure of Transfers and Grants
National Government: 8747 62 742 62 142 5392 15 699 2899 | 12801 | 441.6% | 62 884
Operafional Revenue:General Revenue:Equitable Share 3694 58178 58178 4 Bga 14 605 1102 | 13502 | 1224.8% | 58 178
Operational:Revenue:General Revenus:Fuel Levy - - - - = = - | -
2014 African Nations Championship Host City Operating Grant [Schedule 58] - - - - - - - | =
Agriculture Research and Technology - - - - - - - -
Agriculture, Conserv afion and Envirenmental - - - - = = - =
Arts and Culture inable R Mar t - - - - - = - =
Community Library - - = - - ~ - -
Department of Environmental Affairs - - - = = P - =
Department of Tourism - = = = = = - =
Department of Water Affairs and Sanitation Masibambane - - - — - > - -
Emergency Medical Service - - = = - = - =
Energy Eficiency and Demand-side [Schedule 58] - - = - = = - -
Ex panded Public Works Programme Intsgrated Grant for Municipaliies {Schedule 5B] 1585 1389 1369 250 543 861 (318)| -37.0% 1369
HIV and Aids - - - - = - - =
Housing Accreditation - - - - - - - .
Housing Top stucture - - - - - = - =
Infr Skills Development Grant [Schedule 5B] - - - - - - - o

Integrated City Dev elopment Grant - - - - = = - -
Khay elitsha Urban Renswal - - - - - = - =
Local Govemment Financial Management Grant [Schedute 5B] 231 2450 2 450 182 388 648 (282)| 43.6% 2592
Mitchell's Plain Urban Renew al - - - - - - - -
Municipal Demarcation and Transition Grant [Schedule 5B) - - = = - = - =
Municipal Disaster Grant [Schedule 58] - - s = - - - -
Municipal Human Settiement Capacity Grant [Schedule 58] - - - - = - - =
Municipal Sy stems Improvement Grant - - - = = = - =
Natural Resource Management Project - - = - - - - _
Neighbourhood Dev elopment Parnership Grant - - - - - = - =
Operation Clean Audit - - - - - = - =
Municipal Disaster Recovery Grant - - - - - - - -
Public Service mprovement Facility - - - - - = - 3
™~ "Public Transport Network Operafions Grant [Schedule 58] | | - | - | - | - | T ITT/rTTT T
Restructuring - Seed Funding - 2 - _ - - _ _
Revenue Enhancement Grant Debtors Book - - = = - = - =
Rural Road Asset Management Sy stems Grant - - - = - = - -
Sportand Recreafion - - - - - e - =
Terrestial Invasive Afien Plants - - - - = = _ =
Water Services Operating Subsidy Grant [Schedule 5B] = - - - - - - -
Heatth Hy giene in Informal Setilements =
Municipal Infrastructure Grant [Schedule 5B) 1097 745 745 93 186 287 {101)| -35.1% 745
Water Services Infrastructure Grant - - - - - - - -
Public Transport Network Grant [Schedule 58] - - - - = = - =
Smart Connect Grant - = > - - - - -
Urban Setlement Dev elopment Grant - - - - = = - =
WiFi Grant [Department of Telecommunications and Pestal Services - = - - - - - | -
Street Lighting = - - = - = _ &
Traditional Leaders - Imbizion - - - - - - - |
Department of Water and Sanitaion Smart Living Handbook - - - - - = - I

Intagrated National Electrificaton Programme Grant - - - - - - - |

Municipal Restucturing Grant - - = = - = _ i

Regional Buk Infrastructure Grant - - - - - - - ‘ =

Municipal Emergency Housing Grant = = . - = - -

Mefro Informal Setlements Partnership Grant - = - 5
Provincial Government: - 5700 5700 - - 1425 | (1 425) -100.0% 5700

Capacity Building - - - = = = = =
Capacity Building and Other - 5700 5700 = = 1425 | (1425) -100.0% 5700
Disaster and Emergency Services - - - - - = - -
Health - - - - - - - =
Housing - - - - - - - =
Infrastructure - - - - - - - -
Libraries, Archives and Museums - - = - = - | -
Other - - - - == = - =
Public Transport - - - - - | = - =
Road Infrastructure - Maintsnance - - - - - = - —
Sports and Recreation - - - - - - - =
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Watar Supply Infrastructure - Maintenance
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Govemnment and Intemational Organisations
Households
Non-profit Insfituions
Private Enterprises
Public Corporations
Higher Educational Insfitufions
Parent Municipality / Entity

Total operating expenditure of Transfers and Grants:

5392

11376

263.1% |

Capital expenditure of Transfers and Grants

National Government:
Integrated Nafional Electrification P {Municif
Municipal Infrastructure Grant [Schedule 5B]
Municipal Water Infrastucture Grant [Schedule 58]
N irhood Devel hip Grant [!
Public Transport Infrastucture Grant [Schedule 5B]
Rural H Grant [Schedule 58]
Rural Road Asset Management Sy stems Grant [Schedule 58]
Urban Dev elopment Grant [Schedule 4B}
Municipal Human Settlement
Community Library
Integrated Cily Development Grant [Schedule 4B)
Municipal Disaster Recovery Grant [Schedule 4B]
Energy Efficiency and Demand Side Management Grant
Khay elitsha Urban Renewal
Local Govemment Financial Management Grant [Schedule 5B]
Municipal Systems Improvement Grant [Schedule 58]
Public Transport Network Grant [Schedule 5B)
Public Transport Network Operations Grant [Schedule 5B]
Regional Bulk Infrastructure Grant (Schedule 5B)

| Grant) [Schedule 5B]

oy 4 D.
F

hedule 5B)

hald Inf

WIFI Connectivity

Aquaponic Project
Restiion Settlement
Skills Develop
Restructuring Seed Funding
Municipal Disastar Relief Grant
Municipal Emergency Housing Grant
Metro Informal Setfements Parnership Grant
Provincial Government:
Cepacity Building
Capacity Building and Other
Disaster and Emergency Services
Health
Housing
Infrastructure
Libraries, Archives and Museums
Other
Public Transport
Road Infrastructure
Sports and Recreation
Waste Water Infrastructure
Water Supply Infrastructure
District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Houssholds
Non-Profit insfitutions
Private Enterprises
Public Garporations
Higher Educational hsfitufions
Parent Municipality / Enity

t Grant [Schedule 58]

576

109t

8787

(7 696)

B7.6% |

35147

Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B|

578

1081

3537

(2 446)

(750)

@ 500)

-69.2%

-100.0%

-100.0%

14147

(219)

-80.8%

22

247

el

90.9%

964

Total capital expenditure of Transfers and Grants

- 35147

35147

in

1113

9028

@915

-87.7%

36 111

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

103 589

103 589

5970

16812 |

13 351

3 461

25.9%

104 695
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Description

R thousanda

Quarter

C102 Hilue Crane Route - Supporting Table SC7(2) Monthly Budget Statement - Expenditure agalnst approved rollovars - Q1 First

Budget Year 202%/22

Ret

Approvea |
Rollover i
2020121 |

WMonthly actual

EXPENDITURE

Operating expenditure of Approved Roll-overs

Revenus: Equitable Share
op Reovenuo:Fual Levy

2014 African Nations Championship Host City Operating Grant [Schedule 58]
Agriculture Research and Technology

Agricuituro. Consorv ation and Env ironmontal

Arts and Culture Sustainable Resource Management

Sommunity Library

Department of Environmental Affairs

Department of Tourism

Dopartment of Wator Affairs and Sanitation Masibambane

Emorgency Medical Service

Energy Efficiency and Demand-side [Schedule 58]

Ex panded Public Warks Programme Intogratad Grant for Munlcipalitos
HIV and Aids

Housing Accroditation

Housing Top structuro

Infrastructure Skills Devalopment Grant [Schedulo SB]

=] City Dov alop! Grant
Khay elits ha Urban Ronow al
Local Gov Financi o Grant [Schedule 58]

Mitchell's Plain Urban Renew al
Municlpal tsmm and T Grant [
Municipal Disastor Grant [Schodulo 58]
Municipal Human Sotlermont Capacity Grant [Schedule 58]
Municipal Sy stems Improvement Grant
Natural R M d
Neighbourhood Doevelopment Parnership Grant
Operation Clean Audit
Municipal Disastor Recovory Grant
Public Service Improvement Facility
Public Transport Netw ork Operatlons Grant [Schedule 58]
Restructuring - Sced Funding
Revenus Enhancement Grant Debtors Book
Rural Road Asset Managemant Sy stoms Grant
Spert and Rocroation
Terestial Inv asive Alien Plants
Watar Services Operating Subsidy Grant [Schedule 5B]
Health Hy giena in Informal Setlemants
Municipal Infrastructure Grant [Schedule 58]
Watsr Services Infrastructure Grant
Public Transport Notw ork Grant [Schedule 5§81
Smart Gonnect Grant
Urban Sottement Dev elopment Grant
WIFi Grant [Dopartment of Telecommunications and Postal Services
Steet Lightng
it Leaders -
Dopartmont of Water and Sanitaton Smart Living Handbook
Intograted Natonal Eloctification Programme Grant
Municipal Restucturing Grant
Regional Bulk Infrastructure Grant
Municipal Emoergency Housing Grant
Metro Informal Soflements Partnership Grant
Provincial Government:
Capacity Building
|~ T Capacity Building and Other
Disaster and Emergency Services

ule 58]

Hoaith
Housing

Infrastructure

Libraries, Archives and Musoums
Other

Public Transport
Road Infrastrusture - Maintenance
Sports and Recreaton
Waste Watar ucture -
Wator Supply ucture -

District Municipality:
Al Grants

Other grant providers:
Doepartmental Agencies and Accounts
Foraign Government and International Organisations
Housoholds
Non-profit (nstitutions
Priv ate Enterprisos
Publie Corporatians
Highor Educational Insttuons
Parent Municipality / Entty

Total operating re of App

V]
Mai

[Schedule SB]

YeoarTD actual

¥TD variance

| ¥7D variance

%

Capital exjpenditure of Apgroved Ro
National Government:

o National a
Municipal Infrastructure Grant [Schedule 58]
Municipal Water Infrastructure Grant [Schadule 58]
Neighbourhood Daev slopmant Partnership Grant {Schadule 58]
Public Transport Infrasructure Grant [Schodulo 58]

Rural Housshold Infrastructuro Grant [Schodule 5B]
Rural Roat Asset Management Sy stams Grant [Schaodule 58]
Urban Setlement Dovelopment Grant [Schodule 48]
Municipal Human Sottlemont
Community Library
o City Dev Srant [ ule 48]
Municipal Disastor Recovery Grant [Schodule 48]
Energy Efficiency and Domand Side Management Grant
Khay alitsha Urban Renew al
Local Gov F M gomont Grant [
Municipal Sy stems Improvomoent Grant [Schedule SB]
Public Transport Netw ork Grant [Sehedule 58]
Public Transport Netw ork Operations Grant [Schedule S8]
Roegional Bulk Infrastructure Grant (Schodule SB)
Wator Services Infrastructure Grant [Schedule SB]
WIFI Connectivity
Ex panded Public Works
Agquaponic Praject
Rostition Settemaent
Infrastructure Skills Dev elopment Grant [Schodule SB]
Restructuring Sead Funding
Municipal astor Relief Grant
Municipal Emergency Housing Grant
Motro Informal Sottioments Partnorship Grant
Provincial Government:
Capacity Building
Capacity Building and Othor
“Disaster and Emorgency Services
Health
Housing
Infrastructure
braries, Archives and Museums

Other

Public Transport

Road Infrastructurs

Sports and Roecreaton

Waste Water (nfrastructurs

Water Supply Infrastructure
Diatrict Municipallty:

Al Grants
Other grant providor:

Dopartmoental Agoncios and Accounts

Forelgn Government and International Organisatons

Housaholds

Non-Profit Institutions

Private Enterprises

Publlc Corporations

Higher Educational Institutions

Parent Municipality / Entity

Transfor from Oporatonal Rov onue

Total capital expenditure of Approved Roll-overs

Mu pal Grant) [Scheduls 58]

ule 58]

Grant for Municipalliies [Schedule 58]

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS
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6.5. Councillor and Board Members Allowances and Employees Benefits -

Table SC8
EC102 Blue Crane Route - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q1 First Quarter
2020121 Budget Year 2021/22
Summary of Employee and Councillor remuneration Ref | Audited Original Adjusted Monthly ‘ YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands | %
1 A B [< | D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages = - - - - - - -
Pension and UIF Confributions 256 271 271 21 | 64 | 68 4) -5% 271
Medical Aid Conftribuions 43 46 46 4 ‘ 11 | 11 () -5% 46
Motor Vehicle Allow ance 814 867 867 68 | 206 217 (1 5% 867
Cellphone Allow ance 488 515 515 41 122 129 (7  -5% 515
Housing Allow ances = -~ - = - - - -
Other benefits and allow ances 2531|2886 2 686 211 633 LI 671 (39) 6% 2 686
|Sub Total - Councillors 4133 4384 | 4 384 345 | 1035 1096 61)| -6% 4 384
% increase 4 6.1% 6.1% 6.1%
Senior Managers of the Municipality 3 |
Basic Salaries and Wages 4 516 5032 | 5032 417 | 1250 1258 ® -1% 5032
Pension and UIF Contributions 146 154 154 13 39 38 4] 0% 154
Medical Aid Contributions 57 60 60 5 14 15 (1) -5% 60
Overtime - - = = - - - -
Performance Bonus - = - = Cs - - -
Motor Vehicle Allow ance 578 638 | 638 53 159 159 0 0% 638
Cellphone Allow ance - - - = = = - =
Housing Allow ances — - - - B - - -
Other benefits and allow ances 202 248 246 19 57 61 {5) -8% 246
Pay ments in lieu of leave - - = = - - - -
Long service aw ards - - - = - - - -
Post-retirement benefit obligations 2 = = - = = - - -
|Sub Total - Senior Managers of Municipality 5 499 6130 | 6 130 506 | 1519 | 1532 (14) -1% 6130
% increase 4 11.5% 11.5% 11.5%
Other Municipal Staff |
Basic Salaries and Wages 54 022 60 544 | 60 162 4889 | 14 028 15 041 (1 012) 7% 60 162
Pension and UIF Contributions 9 644 10 618 10 618 823 2474 2 654 (181)| 7% 10 618
Medical Aid Confributons 2433 2641 26M 220 639 660 (21) 3% 2641
Overtime 3778 3942 3942 291 | 874 985 (112)| -11% 3942
Performance Bonus 4 604 4 982 4 982 12 | 147 1246 {1098)| -88% 4 982
Motor Vehicle Allow ance 531 672 672 54 163 168 @ -3% 672
Cellphone Allow ance = - - = = - - -
Housing Allow ances 787 890 890 24 70 | 222 (152)| -68% 890
Other benefits and allow ances 1970 2 557 2 557 161 456 639 (183)| -29% 2 557
Payments in lieu of leave 585 881 881 - - 220 (220)| -100% 881
Long service aw ards = = I - - - | - - -
Post-reirement benefit obligations 2 3201 376 | 376 76 228 | a4 134 142% 376
hSub Total - Other Municipal Staff 81 556 88 101 87 720 6 540 19 079 21 930 (2850) -13% 87 720
% increase 4 8.0% 7.6% 7.6%
Total Parent Municipality 91 187 98 615 98 233 7 390 21 63_4_1 24558 (2924) -12% | 98 233
! )
TOTAL SALARY, ALLOWANCES & BENEFITS 91187 98 615 98 233 7390 | 21634 24 558 (2924) 12% [ 98 233
% increase 4 8.1% 1.7% | TT%
TOTAL MANAGERS AND STAFF 87 054 94 231 93 849 7046 20 598 23462 | (25864) -12%| 93 849
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6.6. Capital Programme Performance - Table SC12
EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q1 First Quarter
2020/21 Budget Year 2021/22
Month Audited | Original | Adjusted | Monthly | YearT | Yea | v | ym | ePendof
Outcome Budget Budget actual actual budget | variance | variance Original
Budget

R thousands %

Monthly expenditure performance trend
July 1891 3618 3618 898 698 3618 2919 | 80.7% 2%
August 3072 3618 3618 389 1087 7235 6148 | 85.0% 3%
September 1792 3618 3618 577 1665 10 853 9188 | 847% 4%
October 2382 3618 3618 - 1665 14470 | 12806 | 88.5% 4%
November 3395 3618 3618 - 1665 18 088 16423 | 90.8% 4%
December 4830 3618 3618 - 1 665 21706 | 20041 | 92.3% 4%
January (982) 3618 3618 - 1665 25323 | 23659 | 93.4% 4%
February 462 3618 3618 - 1665 28 941 27276 | 94.2% 4%
March 2924 3618 3618 - 1665 32558 | 30894 | 94.9% 4%
April 782 3618 3618 - 1665 36176 | 34511 | 95.4% 4%
May 2512 3618 3618 - 1665 39794 | 38129 | 95.8% 4%
June (23 059) 3618 3618 - 1665 43411 41747 | 96.2% 4%

Total Capital expenditure - 43 411 43 411 1 665

43000000

40005 000

30060000

2500C020

20000000

15000 000

10000 0ad

Chart C2 2021/22 Capital Expenditure: YTD actual v YTD target

oJu

_Aug

BYearTD aotun!

€38 141

1087 210

1664 608

1664 608

1664 608

1664 608

1664 508/ 1564 606

‘1664 6081664 605

1664 608

W YearTC tudget

3617 606

7230212

10852 &1

14470 42

18088 03

21706 63
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6.7.  Other Supporting Documents - Table SC13(a); SC13(b); SC13(c); SC13(d)
and SC13(e)

The undermentioned Supporting Tables reflects under Annexure ‘A’:

e Table SC13(a) - Capital Expenditure on new Assets by Asset Class; and

e Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
and

o Table SC13(c) - Expenditure on Repairs and Maintenance by Asset Class; and

e Table SC13(d) - Depreciation by Asset Class; and

e Table SC13(e) - Capital expenditure on upgrading of existing assets by asset class

7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B”, whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 71; 52(d); 54 and 168(1) of the MFMA No0.56 of 2003, and Section 35; 33 and
31(1) of the Government Gazette No 32141 of 17 April 2009.

The Auditor General has concluded their audit on the 2020/21 financial year and has

provided the municipality with an unqualified opinion.
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8. QUALITY CERTIFICATE

I, THABISO KLAAS, the MUNICIPAL MANAGER of BLUE CRANE ROUTE
MUNICIPALITY (EC102), hereby certify that —

the monthly budget statement

v quarterly report on the implementation of the budget and financial state
affairs of the municipality

quarterly performance assessment

for the first quarter ended at 30 September 2021 has been prepared in accordance with

the Municipal Finance Management Act and regulations made under the Act.

THABISO KLAAS
MUNICIPAL MANAGER

19 |io [zoed
DATE' '/
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EC102 Blue Crane Route - Supporting Table SC13a Monthly Bud

et Statement - capital expenditure on new assets by asset class - Q1 First Quarter

Description

R thousands

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Altenuation

Electrical Infrastructure
Power Plants
HYV Substations
HV Switching Station
HYV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRYV Stations
Capital Spares

Ref

2020121

Audited
Qutcome

Original
Budget

13 550

13 400

3000

10 000
400

Adjusted
Budget

13 550

13400

3000

10000
400

Monthly
actual

Budget Year 2021/22

YearTD

YearTD actual budget

63 3387

- 2500
63 100

YTD
variance

3324

3287

750

2500
7

YTD
variance

%

98.1%

98.1%

100.0%

100.0%
36.6%

Full Year
Forecast

13 550

13400

3000

10 000
400

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Prepared by : SAMRAS

Date : 2021/10/13 02:33 PM
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Description

R thousands
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Ref

2020/21

Audited
Outcome

Original

Budget Budget

Adjusted

Monthiy

Budget Year 2021/22

YearTD

YearTD actual budget

YTD
variance

YTD
variance

%

Full Year
Forecast

Community Assets
Community Faciliies
Halls
Centres
Creches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities

Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

- 1847
- 700

- 1147

- 1147

1847
700

1147

1147

137 407 287

137 407 287

55 11.9%
175 100.0%

175 100.0%

{120)

(120)

-41.8%

-41.8%

1847
700

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboeratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing

.Prepared by : SAM RAS

Date : 2021/10/13 02:33 PM

|

<

13
13

100.0%
100.0%

13 100.0%

SOLVEM

CONSULTING (PYY) L1D
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Description

R thousands
Sacial Housing
Capital Spares

Biological or Culfivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Appiications
Unspecified

Ref

QOriginal
Budget

Adjusted
Budget

Budget Year 2021/22

YearTD
budget

YearTD actual

YTD
variance

YTD

variance

%

Full Year
Forecast

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Animals

Total Capital Expenditure on new assets

2064
2064

2350
2350

1500
1500

21761

2064
2064

2350
2350

1500
1500

21761

22 516
22 516

- 375
= 375

492 5440

404
494

587
587

375
375

4948

95.8%
95.8%

100.0%
100.0%

100.0%
100.0%

91.0%

2064
2064

2350
2350

1500
15600

21761

Prepared by : SAMRAS

Date : 2021/10/13 02:33 PM
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EC102 Blue Crane Route - Supporting Table SC13b Monthly Bud

et Statement - capital expenditure on renewal of existing assets by asset class - Q1 First

Description

R thousands

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HYV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Paints
PRYV Stations
Capital Spares

Ref

1

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

2020121

Audited
Outcome

Monthly
actual

Original
Budget

Adjusted
Budget

- 3250
- 2000
- 2000

3250
2000
2000

Budget Year 2021/22

YearTD
budget

YTD
variance

YTD
variance

%

YearTD actual

812 119

500

14.7%
100.0%
100.0%

Full Year
Forecast

3250
2000
2000

Sanitation Infrastructure
Pump Station
Reliculation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilifies
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

. SAMRAS

Prepared by

- 1250 1250

- 1250 1250

Date : 2021/10/13 02:33 PM

312 (381)

-121.8%

312 (381) -121.8%

SOLVEM

CONSULTING (PTY) £TQ
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Descri

R thousands

ption

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers
Capital Spares

Ref

2020/21
Audited Original Adjusted Monthly
Outcome Budget Budget actual

Budget Year 2021/22

YearTD

YearTD actual budget

YTD
variance

YTD
variance

%

Community Assets
Community Facilities

Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Pubiic Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities

Indoor Facilities
Qutdoor Facifities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generaling
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing

Prepared by

. SAMRAS

Date : 2021/10/13 02:33 PM
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Description

R thousands
Sacial Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Ref

2020/21

Audited
Outcome

Monthly
actual

Original
Budget

Adjusted
Budget

Budget Year 2021/22

YearTD
budget

YearTD actual

YTD YTD
variance

variance
%

Full Year
Forecast

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure on renewal of existing assets

- 3250 3250

693

812

19 14.7%

3250

Prepared by : SAMRAS

Date : 2021/10/13 02:33 PM
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EC102 Blue Crane Route - Supporting Table SC13c Monthly Bud

et Statement - expenditure on repairs and maintenance by asset class - Q1 First Quarter

Description

R thousands

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Nefworks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Ref

1

2020121
Audited Original Adjusted Monthly
Outcome Budget Budget actual
202 305 260
56 63 48
56 53 48
94 200 160
) 200 160
51 53 53
51 3 3

Budget Year 2021/22
YearTD actual YearTD Y.TD Y.TD
budget variance  variance
%

13 65 52  79.3%

4 12 8  64.6%

4 12 8 64.6%

4 40 3 90.4%

4 40 36 90.4%

5 13 8 58.6%

13 8 58.6%

Full Year
Forecast

260

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities

* Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm waler Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

. SAMRAS

Prepared by

Date : 2021/10/13 02:33 PM
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< CONSULTING {(PTY) LTOD




Description

R thousands
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Ref

2020121

Audited Original Adjusted Monthly
Outcome Budget Budget actual

Budget Year 2021/22

YearTD

YearTD actual budget

YTD
variance

YTD
variance

%

Full Year
Forecast

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities

Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Properly
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing

Prepared by : SAMRAS

Date : 2021/10/13 02:33 PM

i SOLVEM
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2020/21 Budget Year 2021/22

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance  variance Forecast

R thousands 1 %
Social Housing = = = = - - - _
Capital Spares - ~ = = = = . _

Biological or Cultivated Assets - - - - - - - =
Biological or Cultivated Assets - = = = = = - -

Intangible Assets - - - - - - - -
Servitudes = = = | = - - - =
Licences and Rights - = - = = - - -

Water Rights - = s - “, = . =
Effluent Licenses = = = = - - - =
Solid Waste Licenses - = = = = - - -
Computer Software and Applications - = - = & = - >
Load Seftlement Software Applications - - = - - . - =

Unspecified - - - - - - - -
Computer Equipment 754 630 630 - 2 158 166 99.0% 630
Computer Equipment 754 630 630 - 2 158 156 99.0% 630

Furniture and Office Equipment - ~ - - - - - -
Fumiture and Office Equipment - - — - = = - =

Machinery and Equipment - - - - - - - -
Machinery and Equipment - - = = s - - =

Transport Assets 793 1321 1361 1 326 340 14 4.1% 1361
Transport Assets 793 1321 1361 1 326 340 14  41% 1361
Land - - - - - - - -
Land = = = = - - - -

Zoo's. Marine and Non-biological Animals - - - - - - - =

Zoo's, Marine and Non-biclogical Animals - = £ = &= : - _

Total Repairs and Maintenance Expenditure 1 1748 2 256 2251 6 341 563 221 39.4% 2251

Prepared by : SAMRAS Date : 2021/10/13 02:33 PM i SOLVEM

= CONSULIING {PTY) L1D




EC102 Blue Crane Route - Supporting Table SC13d Monthly Bud

et Statement - depreciation by asset class - Q1 First Quarter

Description

R thousands

Depreciation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Altenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrasfructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRYV Stations
Capital Spares

Ref

2020/21

Audited
Outcome

Adjusted
Budget

Original
Budget

55432
28 332
28 332

12665 55432
- 28 332
28 332

Monthly
actual

Budget Year 2021/22

YearTD

YearTD actual budget

13 858
7083
7083

13 858
7083
7083

YTD
variance

%

Full Year
Forecast

YTD
variance

0.0%
0.0%
0.0%

55432
28 332
28332

0.0%

0.0%

0.0%

0.0%

Sanitation Infrastructure
Pump Station
Reticulation
Waste Waler Treatment Works
Outfall Sewers
Toilet Facilifies
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Siructures
Rail Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

. SAMRAS

Prepared by

11301

11301

- 646
- 646

Date : 2021/10/13 02:33 PM
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2020/21 Budget Year 2021/22

Description Ref|  Audited Original Adjusted Monthly b actual  TEHTD YD YTD Full Year
Outcome Budget Budget actual budget variance  variance Forecast

R thousands 1 %
Information and Communication Infrastructure - - — - - _ _ _
Data Centres = P = = = . N -

Core Layers - - § . _ = _ B
Distribution Layers = = 5 = = = - _
Capital Spares = = = = : = - =

Community Assets - - - - - - . _

Community Facilities - - - - - - _
Halls = = = = = P _ =
Centres - — = - - - _ _
Créches = - - = - . - -
Clinics/Care Centres = = = = = = - =
Fire/Ambulance Stations - = - o . _ _ .
Testing Stations - - - - " . _ ~
Museums - = = = = = -

Galleries = - = = = - - =
Theatres - - - o - _ - ~
Libraries = = - = = . -

Cemeteries/Crematoria = - = = = = - 2
Police - = = u - = _ _
Parks - - - = - - -

Public Open Space = = = = = = - &=
Nature Reserves = = o, = = - _ o
Public Ablution Facilities E - - - - . - -
Markets - - Ee < - = -
Stalfs = = = = = = - =
Abattoirs - = = - - _ _ g
Afrports — — - - - _ _ :
Taxi Ranks/Bus Terminals - = = - = = - =
Capital Spares = = = = o X _ _

Sport and Recreation Facilities - - - - - - - _
Indoor Facilities = = = = : = _

Outdoor Facilities - - = =
Capital Spares - + - - - - _ _

Heritage assets - - - - N _ - _
Monuments - - = = = = _ =
Historic Buildings - o - - - - _
Works of Art - = - = = < _ o
Conservation Areas - - = = = = _ =
Other Heritage - = - = - _ _ _

Investment properties - - - - - - -
Revenue Generating = = - - = _ _ _
improved Property -~ - - - . _ _
Unimproved Property - = - £ ~ = _ =
Non-revenue Generating - - - - = _ - _
Improved Property — ~ - — o 3 _ y
Unimproved Property - - = = = _

Other assets 3742 3374 3374 844 844 844 0) 0.0% 3374

Operational Buildings 3742 3374 3374 844 844 844 0 0.0% 3374
Municipal Offices 3742 3374 3374 844 844 844 0 0.0% 3374
Pay/Enquiry Points ~ - = % - = _ i
Building Plan Offices - - - . _ o _ _
Workshops = - - = = - _ N
Yards = = = = _ ~ - =
Stores s - - = _ _ _
Laboratories = = = - - - - _
Training Centres = - = E = = _
Manufacturing Plant - - = = = - _ L
Depots = = o - - . _ =
Capital Spares - = = = = = _ ~

Housing - - - _ _ _ _ _
Staff Housing ~ — _ = - _ _ =

: /
Prepared by : SAMRAS Date : 2021/10/13 02:33 PM | SOLVEM
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2020/21 Budget Year 2021/22
Description Ref(  Audited Original Adjusted Monthly \  tbactal  YeATD YTD YTD Full Year
Outcome Budget Budget actual budget variance  variance Forecast
R thousands 1 %
Social Housing - = = = = - =
Capital Spares - - - - = = - -
Biological or Cultivated Assets - - - - - - - -
Biological or Cultivated Assets - = = - =
Intangible Assets 3 2 2 1 1 1 0 -02% 2
Servitudes - = =X = T = - =
Licences and Rights 3 2 2 1 1 1 0 -0.2% 2
Water Rights - - - - - . - -
Effluent Licenses - - = = = = - =
Solid Waste Licenses - = = = = < - 2
Computer Software and Applications 3 2 2 1 1 1 0 -02% 2
Load Settlement Software Applications - - = = = =, - _
Unspecified - = = = = = - =
Computer Equipment 843 7 773 193 193 193 0 0.0% 773
Computer Equipment 843 773 773 193 183 193 @ 0.0% 773
Furniture and Office Equipment 26 899 134 134 34 34 34 @ 0.0% 134
Furniture and Office Equipment 26 899 134 134 a4 34 34 ) 0.0% 134
Machinery and Equipment 8164 413 413 103 103 103 (0) 00% 413
Machinery and Equipment 8164 413 413 103 103 103 0 0.0% 413
Transport Assets 4662 1750 1750 438 438 438 0 0.0% 1750
Transport Assels 4662 1750 1750 438 438 438 0 0.0% 1750
Land - - - - - - - -
Land = - - - = = - =
Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - = E _ —
Total Depreciation 1 56 977 61879 61879 15470 15 470 15 470 0) 0.0% 61879
3
H /
Prepared by : SAMRAS Date : 2021/10/13 02:33 PM : SO'—\EN '




EC102 Blue Crane Route - Supporting Table SC13e Monthly Bud

et Statement - capital expenditure on upgrading of existing assets by asset class - Q1 First

Description

R thousands

Capital expenditure on upgrading of existing assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Aitenuation

Electrical Infrastructure
Power Plants
HV Substations
HYV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Ref

1

2020/21

Audited
Outcome

Monthly
actual

Original
Budget

Adjusted
Budget

- 15 600
- 3500
- 1500
- 2000

= 3000
- 3000

- 3500

- 3500

- 5000

Budget Year 2021/22

YearTD
budget

YTD
variance

YTD
variance

%

YearTD actual

127 3900
875
375 279

8 500 492

3773
772

96.7%
88.2%
74.5%
98.5%

750 726
24 750 726

96.8%
96.8%

876

875

100.0%

100.0%

100.0%

100.0%

100.0%

Full Year
Forecast

15 600
3500
1500
2000

3000
3000

3500

3500

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Sclid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Raif Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

. SAMRAS

Prepared by

Date : 2021/10/13 02:33 PM
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Description

R thousands
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Audited
Outcome

2020721
Original
Budget

Adjusted
Budget

Monthly
actual

Budget Year 2021/22

YearTD
budget

YearTD actual

YTD YTD
variance

variance
%

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abatioirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities

Indoor Facilities
Qutdoor Facilities
Capital Spares

Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

2800

2800

352

3652

352

352

700

700

348 49.7%

348 49.7%

348 49.7%

Investment properties
Revenue Generating

Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing

Prepared by : SAM RAS

Date : 2021/10/13 02:33 PM
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Description

R thousands
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Ref

2020121

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

Budget Year 2021/22

YearTD

YearTD actual budget

YTD YTD
variance  variance

%

Full Year
Forecast

Computer Equipment
Computer Equipment

Fumiture and Office Equipment
Fumniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Z0o's. Marine and Non-biclogical Animals
Z00's, Marine and Non-biological Animals

Total Capital Expenditure on upgrading of existing assets

18 400

18 400

376

479 4600

4121  89.6%

18 400

Prepared by : SAM RAS

Date : 2021/10/13 02:33 PM
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1. BACKGROUND

Section 28 (1) of the municipal performance regulations read in conjunction with section 40 and 41(1)(i) and 41 (2) of the
Municipal Systems Act, 2 of 2000, prescribes the following schedule of performance reviews for the section 56 managers
(municipal manager and managers directly accountable to the municipal manager) in relation to the signed performance

agreement in view of monitoring of organisational performance:
e  First quarter — July — September (informal)
e  Second quarter - October — December
o  Third quarter - January — March (informal)

e  Fourth quarter - April - June

The municipality did not conduct any performance reviews for quarter 1, departmental reports and performance evidence files

were reviewed by the PMS and Internal Audit Office.

The following departments were assessed.

Department Person Responsible Comment
1. | Office of the Municipal T Klaas: Municipal Manager Reviewed
Manager
2. | Financial Services N Delo: Chief Financial Officer | Reviewed
3. | Corporate Services N Kubone : Director Corporate | Reviewed ]
Services
4. | Technical Services A Gaji: Director Technical Reviewed
Services
5 | Community Services M Planga: Director Community | Reviewed i
Services
L _ |

2. ORGANISATIONAL PERFORMANCE ASSESSMENT REPORT

Detailed performance for quarter 1 is attached.

3|Page




3. OVERALL ORGANISATION PERFORMANCE FOR QUARTER 1

Corporate Services 8 4 4 50%
Technical Service 13 5 8 38%
Community Services 1 6 5 54%
Financial Services 7 3 4 43%
Office of the Municipal 7 5 2 71%
Manager
Local Economic 1 0 1 0%
Development
Overall municipal 47 23 24 49%
performance as per Q1

The performance of the municipality for quarter 1 is at 49% .

Prepared by:

S HANABE

IDP/PMS MANAGER

APPROVED BY:

B MANXOWENI T KLAAS

MAYOR/SPEAKER MUNICIPAL MANAGER
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