3.17 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

The Blue Crane Route Municipality have various properties including immovable and movable properties. There is
currently no dedicated section and or unit within the municipality that is responsible for municipal property. The
Administration Section of the Corporate Services Department is entrusted with providing caretakers and cleaners
for the municipal halls and offices. Technical Services Department is responsible for maintenance of the

properties.

Following information regarding property is related to the provision of daily cleaning duties that is provided by
Administration Section. /All municipal halls are manned daily by dedicated Caretakers except for Madiba Hall in
Cookhouse (Caretaker went on old age pension and no appointment was made) and Town Hall in Pearston
(Caretaker went on old age pension and no appointment was made). The above halls are looked after by other

Caretakers. There are Cleaners appointed for the offices.

Lately there have been break ins at the municipal halls which necessitated appointment of Security Companies on
monthly basis to prevent further break ins. The municipality is further in the process of appointing security
services for three years period. The presence of securities at the properties has led to the decrease in break ins at
the identified properties. Local Government operates in a highly legislative environment which is aimed at, inter
alia, efficient, effective and transparent provision of basic services to the majority of South Africans in line with
constitutional principles. Whilst the approved staff establishment of the Blue Crane Route Municipality allows for a
Municipal Legal Advisor for the provisioning of the necessary legal support in the conduct of municipal affairs, the
Municipality was still financially unable to fill the position during the 2017/18 financial year. Uninterrupted
provision of legal services was ensured directly through the office of the Director: Corporate Services and a team

of attorneys who provide relevant legal services from time to time.

To ensure compliance and proper oversight of the legal services function the municipality maintains a litigation
register which services as a standing item in its Audit Committee. The Municipality has achieved 100% success in
all 10 cases that were handled during the year under review. In most of these success outcomes in favour of the

Municipality were awarded with costs. In the ensuing financial year, the Municipality will ensure more fair and
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equal opportunity in the procurement of legal services, in keeping with the Local Govemment Municipal Finance

Management legislation and counsel from National Treasury.

COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD

This component includes: Annual Performance Scorecard Report for the current year. The annexure is attached

with the detailed performance information of the municipality for the year under review.

The municipality acknowledges the good overall performance of 69 % for the year under review, the regression
from the overall performance of 72% as at the previous financial year is noted with concern. To this end the
municipality is embarking on the roll out of PMS to non- section 56 managers and the directorate performance
scorecard are monitored as a standing item in the regular departmental meetings. To ensure promotion and
enforcement of consequence management, the municipality will focus its efforts on improved training and

development , counselling and disciplinary intervention.
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'COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL =
Blue Crane Route Municipality has a total number of 336 permanent employees and a total number of 36
temporary employees. The municipality is having 22 posts that are not funded due to unforeseen circumstances.
The turnover rate is 18, 16 employees took early retirement and the other 2 employees resigned due to personal
reasons. The municipality prides itself in the low-turnover rate as it is indicative of reasonable levels of staff
morale. In terms of sick leave, a total number of 511 days for sick leave were taken during year under review.
Municipally further, maintains a decisive and proactive approach to the monitoring of sick leave pattern. Ongoing
counselling and consultation with relevant Funds were implemented in relation to approximately 6 staff members
who presented long sick-leave patterns. Only in very extreme cases of these, and as the last resort the

municipality, had to institute disciplinary measures.

'COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE
INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

The plan of the training unit is to introduce programs that will give access to employment opportunities and to
develop a well-designed Workplace Skills Plan that will meet the education, training and employment related

needs of target groups

-COMPONEN_'T C: CAPACITATING THE MUNICIPAL WORKFORCE

In terms of organisational arrangement, the Municipality has a position of Skills Development Facilitator. This is
aimed at ensuring continuous identification, introduction and implementation of programs that will give access to
employment opportunities and further personal empowerment towards improved service delivery. These
objectives are well documented in a workplace skills plan which inter alia seeks to redress employment

inequalities.



COMMENTS ON THE TRAINING AND DEVELOPMENT

The Municipality has got a training committee in place and has budgetary provision, though limited for staff
development. We had in-service trainings done in the Human Resources department, as well as in the Finance

and Internal Audit departments in the 17/18 financial year.

The following is the list of policies adopted by the municipality for implementation:

'HR Policies and Plans
 Name of Policy ' Completed T Date adopted by council or
5 | Reviewed | comment on failure to adopt
% %
1 | Affirmative Action 100% 1-Jun-06
2 | Attraction and Retention 100% 2-Jun-16
3 | Code of Conduct for employees 100% 1-Jun-16
4 | Delegations, Authorisation & | 100% 1-Jun-06
Responsibility
5 | Disciplinary Code and Procedures 100% 1-Jun-06
6 | Essential Services
7 | Employee Assistance / Wellness 100% 1-Jun-06
8 | Employment Equity 100% 1-Jun-06
9 | Exit Management 100% 2-Jun-16
10 | Grievance Procedures 100% 1-Jun-06
11 | HIV/Aids 100% 1-Jun-06
12 | Human Resource and Development 100% 1-Jun-06
13 | Information Technology
14 | Job Evaluation 100% 1-Jun-06
15 | Leave 100% 2-Jun-16
16 | Occupational Health and Safety 100% 2-Jun-16
17 | Official Housing
18 | Official Journeys
19 | Official transport to attend Funerals
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policies not listed.

20 | Official Working Hours and Overtime
21 | Organisational Rights 100% 1-Jun-06
22 | Payroll Deductions 100% 1-Jun-06
23 | Performance Management  and | 100% 1-Jun-06
Development
24 | Recruitment, Selection and | 100% 2-Jun-16
Appointments
25 | Remuneration Scales and Allowances | 100% 2-Jun-16
26 | Resettiement
27 | Sexual Harassment 100% 1-Jun-06
28 | Skills Development 100% 1-Jun-06
29 | Smoking 100% 1-Jun-06
30 | Special Skills
31 | Work Organisation
32 | Uniforms and Protective Clothing 100% 2-Jun-16
33 | Other:
Use name of local policies if different from above and at any other HR
T4.21

4.2 INJURIES, SICKNESS AND SUSPENSIONS INJURIES, SICKNESS AND SUSPENSIONS

Number and Cost of Injuries on Duty

attention only

Type of injury Injury Leave Taken | Employees Proportion | Average | Total
using injury | employees | Injury Estimated
leave using sick | Leave per | Cost

leave employee
Days No. %o Days R'000
Required basic medical | 14 2 14% 3 14

Temporary total
disablement
Permanent disablement
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50 90% 10 30 0.32 R 8 541
Lower skilled (Levels 1-2)
550 22 3.55 R 4700 850
Skilled (Levels 3-5)
Highly  skilled production
o P 44 58 0.28 R 405 328
(levels 6-8)
Highly skilled supervision
15 95% 2 26 0.10 R 2768 580
(levels 8-12)
Senior management (Levels
10 1 0.06 R 327 850
13-15)
50 8 0.32 R4 424763
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COMMENT ON INJURY AND SICK LEAVE:

The municipality encountered no major injuries on duty that is worth mentioning during the year under review.
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CHAPTER 5 - FINANCIAL PERFORMANCE

INTRODUCTION

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The
chapter comprises of three components:

® Component A: Statement of Financial Performance

) Component B: Spending Against Capital Budget

° Component C: Other Financial Matters

' COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

INTRODUCTION TO FINANCIAL STATEMENTS

A summary of the Financial Performance is contained on the following page. The municipality has budgeted for
and has realized a deficit financial outcome. This is mainly because of the cost of depreciation charges that is a
non-cash item. However stringent cash flow monitoring must be implemented in order to prevent the municipality

being exposed to financial distress.
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BLOSSARY

#

E—— R —

The Municipality realized a deficit of R2.5million in the 2017/18 financial year against R20million deficit in 2016/17.
The total actual expenditure was R228million (94.5% of budget) and the total actual revenue an amount of
R226million (98.8% of budget). The main reason for these deficits is the cost of depreciation of R34.5million which
the municipality did not budget for to be financed from revenue. The other biggest cost components for 2017/18
financial year, was the personnel cost of R76.7million (33% of the total expenditure) and Bulk Purchases of
electricity and water of R71.8million (31% of the total expenditure).

On the Income side, the biggest income source was the Service charges of R114.6miliion (51% of the total
income) and the Government grants of R83.9million (37% of the total income). The Municipality debt impairment
was R8.9million and that indicates an average pay rate from the consumers of 91% for the year. The Municipality
budgeted for a pay rate of 92% which was very much in line with the actual result. Property rates income was an
amount of R12.1million which is only 5% of the Municipality's total income.

COMMENT ON VARIANCES ABOVE 10%.

Reasons for variances of 10% and more between the actual amounts and the budget for 2017/18 financial year

can be seen on note 53 of the attached annual financial statements.

5.2  GRANTS
COMMENT ON OPERATING TRANSFERS AND GRANTS:

The Municipality largest grant allocation was the unconditional grant allocation of Equitable share for an amount of
R45.7million which was only R987 000 more than 2016/17 financial year which was only a 2.2% increase. This
was one of the reasons why the Municipality had cash flow constraints in the 2017/18 financial year. The
Municipality also received the Finance Management Grant as in previous years of R1.7m and the Library grant of
R2.3million. An amount of R1m was also received for the Expanded Public Works Programme (EPWP) and all the

grants were fully spent.



~ Grant Performance
R 000
Year 2017/2018 Variance
 Description “Original [Adjustment
Ooersting Transfers and Grants | | .
National Govern ment: ) " 46338 47400 [ 47400 ' 47400
Equieble share 47131 457001 45700 [ 45700 000%[  0,00%
Finance Management Grant . 18251 1700 1700 1700 000%[  0,00%
EPWP ) 1000 1000 1000 1000
Provincial Govemment: 2300 2300 2300 2300
. Sports and Recreation 2300 2300 2300 2300 0,00% 0,00%
District Municipality: 853 904 151 751
Environmental Health 853 904 751 751 [-169248% [ -1692,48%
Other grant providers: - 3 - -
Total Operating Transfers and Grants 43491 | 50604 50451 | 50451 |
Variances are calculated by dividing the difference between actual and originaliadjustments budget by the actual.
Full list of provincial and national grants available from published gazettes. ‘ T521

5.3  ASSET MANAGEMENT

INTRODUCTION TO ASSET MANAGEMENT

The asset base of the Municipality is integral to the Municipality's ability to provide services to the community in
terms of its constitutional Mandate such as the provision of water, electricity, sanitation and maintenance of roads.
It is the duty of the Municipality in terms of its asset management policy to ensure that assets are safeguarded
and maintained so that they are operating in the manner intended for its use and are not unproductive or idle.
Assets that are unproductive, idie or not operating in the manner intended or to sufficient capacity are assessed

on an ongoing basis for impairment and written off and replaced if where applicable.

COMMENT ON ASSET MANAGEMENT:

The Municipality assets are managed through an asset register for infrastructure, land and buildings, investment
properties and moveable assefs. Ali moveabie assets are verified during the year and the life spans adjusted if it
is found that the assets are not properly maintained or not in good working condition. Assets are also insured on
an annual basis and the value of all assets are adjusted in the insurance renewal policy each year to match the
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replacement values. The value of the assets in the Annual Financial statements is according to their original cost

less accumulated depreciation.

Repair and Maintenance Expenditure: Year 201748
e _R'000
Original Budget |Adjustment Budget Actual Budget vériance
Repairs and Maintenance Expenditure 3709 3220 2539 ) 32%
7534

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:

The Municipality has only spent a very small percentage of its operating budget on repairs and maintenance, this
is because of the operating budget not generated enough surplus to do proper maintenance.

5.4  FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

COMMENT ON FINANCIAL RATIOS:
2017/2018 2016/2017

Liquidity 0.85% 0.95%
Total Qutstanding Consumer Debtors 74% 59%
Total Finance Charges to Operating Expenditure 0.58% 2.6%
Employee Cost 33% 30.8%
Repairs & Maintenance 1.0% 1.2%
Capital Expenditure 91% 81%
Operating Expenditure 94.5% 101.6%
Grants Income 37% 35%

COMMENT ON FINANCIAL RATIOS

The municipality performed better on its capital expenditure than the previous financial year. The operating
expenditure was spent according to the budget but lessor debt impairment than budgeted resulted in" under
expenditure”. The municipality is still mostly dependent on grant income of 37%. Employee cost increased from

30% to 33% because of vacancies filled during the year.
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'COMPONENT B: SPENDING AGAINST CAPITAL BUDGET
INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

Capital expenditure relates mainly to construction projects that will have value lasting over many years. Capital
expenditure is funded from grants, borrowings and Municipal own funds/surpluses. Component B deals with
capital spending indicating where the funding comes from and whether the municipality is able to spend the

available funding as planned.

5.5  CAPITAL EXPENDITURE

The graph below depicts the ratio between Capital and Operating budgets as percentages of the total expenditure
budget. The municipality is severely constrained with its Capital Budget as there are no cash surpluses to fund
Capital Expenditure. The municipality is therefore largely dependent on Grant funding.

Capital Expenditure: Year 2017/2018

250000 Q00 —

200000 000

150000 000
= = Capital Expenditure
E = Operating Expenditure

100000 000

50000 000

5.6  SOURCES OF FINANCE
COMMENT ON SOURCES OF FUNDING:

The Municipality did not take up any more external loans for capital expenditure during 2017/18. Only a finance
lease of R1.240m for photo copy machines. All other Capital funding came from Govemment grants
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(R27.8million) and own funding of R0.588million. A percentage of 92% of the funding was utiized on

Infrastructure upgrading.

Source of Finance and Capital Expenditure

Year 2016/2017

Yeer 2017/2018

o Extemal losns

e Pybiic contributions end donations
sommm Grants and subsidies

smant Other

=it Waier and senitation

=0+ Eleciricity
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Capital Expenditure - Funding Sources: Year 2016/2017 to Year 2017/2018
i R _ R* 000
Year20to2017) _ Year201712018 Y
Details ~ Actual | Original A_d-j‘u_stnwﬁti' - Actual  Adjustmentto | Actualto OB
. Budget (OB) Budget OB Variance | Variance (%)
- (%)
Source of finance
External loans 1500 1245 1240 -17,00% -17,33%
Public confributions and donations
Grants and subsidies 15435 31310 29791 27830 -4,85% -11,11%
Other 1317 340 1636 588 381,18% 72,94%
Total 16752| 33150| 32672| 29658 359,32%| 44,49%
Percentage of finance
External loans 0,0% 4,5% 3,8% 4,2% 4,7% -39,0%
Public contributions and donations
Grants and subsidies 92,1% 94,4% 91,2% 93,8% -14% -25,0%
Other 7.9% 1,0% 5,0% 2,0% 106,1% 163,9%
Capital expenditure
Water and sanitation 4892 1250 10435 8899 734,80% 611,92%
Electricity 1792 5900 4601 2348 -22,02% -60,20%
Housing
Roads and stormwater 1322 20242 71 57 -99,65% -99,72%
Cther 8746 5758 17565 18354 205,05% 218,76%
Total 16752 33150 32672 29658 818,19%| 670,75%.
Percentage of expenditure
Water and sanitation 29,2% 3,8% 31.9% 30,0% 747,01% 695,74%
Electricity 10,7% 17.8% 14,1% 7.9% -20,88% -55,52%
Housing
Roads and stormwater 7,9% 61,1% 0,2% 0,2% -99,64% -99,69%
Other 52,2% 17.4% 53,8% 61,9% 209,52% 256,29%
T5.6.1
5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS

COMMENT ON CAPITAL PROJECTS:

The municipality performed better in the 2017/18 year as the Capital expenditure performance increased from
81% in the 2016/17 year to 91% in the current year. The municipality adjusted the budget downwards from R 33.1
million to R 32.6 million in February 2018, Mainly because of the VAT portion on grants taken out from capital

expenditure.
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Capital Expenditure of 5 largest projects*
. R' 000
; Current: Year 2017/2018 Variance: e;'unérimggmnzﬁw‘
Name of Project e : Adjustment Actual Original | Adjustment
g Budact Budget | Expenditure | Variance(%) | variance (%)
Uparade ofroads paving 6771 § 231 9792 -45% -22%
Cookhouse WWTW 17 000 15 279 14 986 12% 10%
Electricity upgrade 90 2918 1 859 -1966% -3142%
Photo Copy Machines 1500 1245 1240
Mulfipurpose centre 4500 500 0 100% 89%
* Projects with the highest capital expenditure in Year 0 |
Somerset East WATW
Objective of Project Paving of roads under the MiG budget
Delays
Future Challenges
Anicipated cifizen benefits
Cookhouse WWTW
Objectve of Project To provide sewerage freatment to the Cook House area
Delays
Future Challenges
Anticipated citizen benefits
Electricity upgrade
Objective of Project To Uparade the electricity network in the rural areas of the Municipal area
Delays
Future Challenges
Anticipated citizen benefits
DR Server for mSCOA
Objective of Project Finance lease taken up for 19 photo copy machines
Delays
Future Challenges
Anficipated cifizen benefis
Sporfing Faciliies - Cookhouse Building of multi purpose centre
Objective of Project
Delays
Future Challenges
Anficipated citizen benefits
7571

5.8

INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS

BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW

The Blue Crane Route Municipality depends for the most part on Grant Allocation to eradicate its backlog

effectively. However, the municipality does set out an annual budget to deal with backlogs. The Department of

Human Settlements has a programme of eradicating bucket system in Municipalities around the country. The
BCRM has formed part of that programme aim at eradicating bucket system in the formal settiement. The
Department has however indicated that this is a first phase and the next phase will look into eradicating bucket
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system in the informal settlement and the phase after that will look into eradicating sceptic tanks. The aim of the

whole exercise is to provide/ connect communities to water borne system.

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

5.9 CASHFLOW

COMMENT ON CASH FLOW OUTCOMES:

The Municipality's cash balance at 30 June 2018 was an amount of R1.2m which has decreased from last year's
R6.9m. The main reason for this is that all DORA conditional grants were fully spent, and no creditors were
outstanding of grants expenditure at year end. The Cash balance at year end is also sometimes misleading
because a large group of creditors is paid in the following month depending on the invoices recsived late and also
one of the reasons for the cash flow balance to decrease from 30 June 2017 to 30 June 2018.However, the
Municipality should seriously look to have a fully cash backed budget in the 2018/19 financial year and the years

following that.
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EC102 Blue Crane Route - Reconciliation of Table A7 Budgeted Cash Flows i
Description 2017/18 2016117
Original Budget Final Actual Variance Actual Actual Restated
R thousand Budget | Adjustments | adjustments | Outcome Outcome as %|Outcome as %|  Audited
(ito. 526) budget of Final of Original | Outcome
Budget Budget
1 2 3 1 5 5 1 ]
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and oer sl sk oW 116,695 T L L
“Govemment - operatng RWr uB) 50880 50 962 B M wew 527
Govemment - capital Iy - 07 30742 ) 9,0% %,9% 17083
erst WP Q) | 1 & 16 w15
e - - .
Payments
"Suppliers and employees (86765 (16785 (350  (170704) 32826 B oa%  Tem)
“Finance charges EEEr S| s (1os) B omsm o (00
“Transfers and Grarts joasr o om " {7o0) {1010) oo~ A% ]
NET CASH FROM/(USED) OPERATING ACTIVITIES aM 1130 18387 7% 8369 145,5% 9,0% 13542
CASH FLOWS FROM INVESTING ACTIVITIES
lRecips ~— T
Proceeds on disposal of PPE nr 70 140 13 0] 95,8% 101,7% 408
Decrease (crease) in non-current debiors - 3 3 3
Decrease (increase) other non-curent receivables - -
Decrease (increase) in non-curent invesiments - -
Payments oo
Capial assels o @Bl (e (80| (29658 (658) 1024% 1087%  [16466)
NET CASH FROMJ(USED) INVESTING ACTIVITIES @y uogl sy (@52 [a0) 1024% 1085% (16054
CASH FLOWS FROM FINANCING ACTVITIES
Receipts
" Shortem boans - -
Bormowing long temn/refinancing - 1460 1460
Increase (decrease) in consumer deposis wl ) m 158 (65) 70,8% 2
Payments T
Repayment of bormowing @510) 601) {4 111) 4559) {448) 110.9% 120,9% (4630}
NET CASH FROM/(USED) FINANCING ACTIVITIES (3.285) 603) (3 888) ) 7 T5,6% 89,5% (4672)
NETINCREASE/ (DECREASE) IN CASH HELD o) g (1432 (5 706). (7 184)
Cashicash equivalents alhe year begin: 1000 5% 6929 5929 14113
Cashicash equivalents althe yearend: 26 {8 584) gl 12 8615 16,5% s60% 6929
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5.10 BORROWING AND INVESTMENTS

INTRODUCTION TO BORROWING AND INVESTMENTS

The municipality has considerably increased the size of its debt book over the past § years mainly due to the
replacement of fleet and the R13 million loan required to accelerate MIG expenditure. The municipality could not
settle the R13m loan in 2016/17 as per budget due to cash flow constraints. The balance of this loan from ABSA
Bank was an amount of R5.9m at year end. The total balance of all extenal loans at 30 June 2018 was an

amount of R8.1m and for finance leases, R2.6m.

The municipality invests surplus cash in accordance with the approved Investment policy.
Actual Borrowings: Year 2015/2016 to 2017/2018

_ R' 000

Instrument 201512016  [2016/17 2017/2018
Municipality

Long-Term Loans (annuily/reducing balance) 14243 11363 8183

Long-Term Loans (non-annuity)

Local registered siock

Instalment Credit

Financial Leases 4488 2288 2646

PPP liabilifes

Finance Granted By Cap Equipment Supplier

Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securifies
Municipality Total 18731 13 651 10829

Municipal Entities
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Insialment Credit
Financial Leases
PPP liabilifes
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Oter Securities

Entities Total 0 0 0
75.10.2
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201572018 201817

Actual Borrowings

2017/2018

= Municipality
- ¢ Enthi

r=r - i

Investment* type

Municipality

Securites - National Government

Listed Corporate Bonds

Deposits - Bank 11118 3460 156

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Cerfificates

Negofiable Certficates of Deposit- Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Municipal Bonds

Other
Municipality sub-total 11118 3460 156
Municipal Entities

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposiis - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Certificates

Negotiable Certfificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Other
Entities sub-total 0 0 (o]
Consolidated total: 11118 3460 156

T 5.10.4
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[COM'PONENT D: OTHER FINANCIAL MATTERS
5.11  SUPPLY CHAIN MANAGEMENT

The Blue Crane Route Municipality has a Supply Chain Management Unit as reflected in the Financial Services
Organogram. The Supply Chain Management (SCM) is up and running within the BCRM and strict control
measures are in place according to the MFMA, SCM Regulations, MFMA Circulars and the BCRM SCM Policy.

There are seven (7) posts within the Supply Chain Management Unit; they have been filled except for the

Accountant: Supply Chain Management.

The following three (3) Bid Committees have been established and has the relevant meetings when tenders/bids,
etc. are placed as per MFMA and Supply Chain Regulations:

1) Specification Bid Committee

2) Evaluation Bid Committee

3) Adjudication Bid Committee

The Supply Chain Management Policy that was adopted and implemented by the Sarah Baartman District
Municipality (SBDM) has been adopted by the Blue Crane Route Municipality (BCRM) after the relevant changes
wwere made to comply with the Blue Crane Route Municipality’s requirements, keeping the SCM regulations in
mind. The policy has been reviewed in the 2017/18 financial year and accordingly approved on 30 May 2017. The
municipality has also developed the SCM Policy on Infrastructure Procurement and Delivery Management and
Contract Management which were approved on 30 June 2017. Reports on the implementation of the SCM policy
are submitted quarterly to the Accounting Officer; the Mayor; and Council. The SCM Annual report on the
implementation of the SCM policy for the 2017/18 financial year was submitted to the Accounting Officer; Mayor

and the Council.

Vendor performance is regularly monitored with the help of Project Manager/ End Users. Tax matters for all
fransactions above R15000 were confirmed to be in order through the Central Supplier Database. The
municipality has a functional Bid Committee system. Challenges were experienced during the year leading to
delays in the procurement of some service delivery projects. There were tenders that had to be re-advertised due
to non-responsiveness of bidders and also contract management is also one of the issues that have been
highlighted by the Auditor General. Transformation to proactiveness of the unit is one of the improvements that

the municipality is working on.

101|Page



5.12 GRAP COMPLIANCE

The Annual Financial Statements of the Municipality are GRAP compliance. GRAP is the acronym for Generally
Recognized Accounting Practice and it provides the rules by which municipalities are required to maintain their
financial accounts. Successful GRAP compliance will ensure that municipal accounts are comparable and more
informative for the municipality. It will also ensure that the municipality is more accountable to its citizens and
other stakeholders. Information on GRAP is needed to enable National Treasury to assess the pace of progress
and consider the implications. mSCOA stands for “Municipal standard chart of accounts” and provides a uniform
and standardised financial transaction classification framework. Essentially this means that mSCOA prescribes
the method (the how) and format (the look) that municipalities and their entities should use to record and classify
all expenditure (capital and operating), revenue, assets, liabilities, equity, policy outcomes and legislative
reporting. mSCOA is a “proudly South African’ project researched by National Treasury based on municipal

practices, reporting outcomes, policy implementation and review, etc.

The 2017/18 financial year was the implementation year for mSCOA and the Municipality did successfully
implement these standards. However, there is still challenges that the Municipality must address in 2018/19.
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INTRODUCTION

BCRM received an unqualified Audit opinion for the 2017/18 financial year. Other matters highlighted includes the

following:
- Compliance with key laws and regulations
- Material water and electricity losses
- Restatements of material errors regarding Assets

6.1 AUDITOR GENERAL REPORTS YEAR -2016/2017 (PREVIOUS YEAR)

Attached 2016-17 Audit action plan as ANNEXURE B

COMPONENT B: AUDITOR-GENERAL OPINION YEAR 2017/2018 (CURRENT YEAR)

6.2 AUDITOR GENERAL REPORT YEAR -2017/2018
Attached 2017-18 Audit action plan as ANNEXURE C
AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 0

AG's report is attached as ANNEXURE D

COMMENTS ON AUDITOR-GENERAL'’S OPINION YEAR 0:

This audit opinion is consistent with the previous year's audit opinion. It should however be mentioned that
expenditure relating to Irregular, Unauthorised, Fruitless and wasteful reduced during the 2017/18 financial year
compared to the previous year, which is an indication that the effective systems of controls is current being
implemented by management. The same can be said for electricity losses, were a reduction in the % loss can be

seen, compared to the previous year.

The major material errors were only identified in relation to the fix asset register. These errors related to the

method of depreciating the municipality's infrastructure assets over its useful lives. This was corrected in the
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2017/18 financial year retrospectively to 2012. Going forward, this should not be an audit finding again in the new
year. The other error that was identified by the AG, relates to the classifications of expenditure within the
personnel cost of Council. The classifications were corrected. Lastly, the note for Irregular expenditure needed to
be adjusted to include irregular expenditure identified by the AG. These were the major corrections that needed to
be made on the draft 2017/18 financial statements. All other line items on the face of the financial statements was

audited and found to be correct.

The AG also raised concern relating to the municipality's performance management systems. The reliability and
usefulness of certain reported performance indicators were highlighted to be questionable. BRCM developed an
audit improvement plan to address all the above which is attached to this annual report. If all relevant

stakeholders adhere to this plan, BCRM can progress to a clean audit within the next financial year or two.
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L e A

| Explore whether the intended beneficiaries are able to access services or outputs.

Documents used by executive authorities to give “full and regular’ reports on the

matters under their control to Parliament and provincial legislatures as prescribed by

| the Constitution. This includes plans, budgets, in-year and Annual Reports.

|| The processes or actions that use a range of inputs to produce the desired outputs

and ultimately outcomes. In essence, activities describe "what we do".

| The quantity of input or output relative to the need or demand.

.. A report to be prepared and submitted annually based on the regulations set out in

Section 121 of the Municipal Finance Management Act. Such a report must include
annual financial statements as submitted to and approved by the Auditor-General.

The annual financial statements of a municipality as audited by the Auditor General

| and approved by council or a provincial or national executive.

| Current level of performance that a municipality aims to improve when setting

performance targets. The baseline relates to the level of performance recorded in a

2 i ﬁ year prior to the planning period.
| A municipal service that is necessary to ensure an acceptable and reasonable quality
8 ; ! | oflife to citizens within that particular area. If not provided it may endanger the public
: G ::’ ﬁ; T health and safety or the environment.
¢ LSh ~ | The financial year for which an annual budget is to be approved - means a year
'1-'3*:';(:—:.,,'3-..; | ending on 30 June.
C -_ The overall cost or expenditure of producing a specified quantity of outputs.
Distrit lﬂ, rs I The distribution of capacity to deliver services.
ancial Statement: 3 Includes at least a statement of financial position, statement of financial performance,
| cash-flow statement, notes to these statements and any other statements that may be
[t ol '_ prescribed.
Ge;;rgi __ =8 ﬁ After consultation with MECs for local government, the Minister may prescribe general
'p'e__nf’g‘_h@té:‘ét key performance indicators that are appropriate and applicable to local government
indicators generally.
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The results of achieving specific outcomes, such as reducing poverty and creating :'

Impact
jobs.

Inputs All the resources that contribute to the production and delivery of outputs. Inputs are
"what we use to do the work". They include finances, personnel, equipment and
buildings.

Integrated Set out municipal goals and development plans.

Development Plan

(IDP)

National Key | - Service delivery & infrastructure

performance areas . Economic development
. Municipal transformation and institutional development
. Financial viability and management
. Good governance and community participation

Outcomes The medium-term results for specific beneficiaries that are the consequence of
achieving specific outputs. Outcomes should relate clearly to an institution's strategic
goals and objectives set out in its plans. Outcomes are "what we wish to achieve".

Outputs The final products, or goods and services produced for delivery. Outputs may be
defined as "what we produce or deliver”. An output is a concrete achievement (ile. a
product such as a passport, an action such as a presentation or immunization, or a
service such as processing an application) that contributes to the achievement of a
Key Result Area.

Performance Indicator | Indicators should be specified to measure performance in relation to input, activities,
outputs, outcomes and impacts. An indicator is a type of information used to gauge |
the extent to |
which an output has been achieved (policy developed, presentation delivered, service '
rendered)

Performance Generic term for non-financial information about municipal services and activities. CaT]

Information also be used interchangeably with performance measure. ‘

|

Performance The minimum acceptable level of performance or the level of performance that is ‘
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generally accepted. Standards are informed by legislative requirements and service-
level agreements. Performance standards are mutually agreed criteria to describe ‘
how well work must be done in terms of quantity andfor quality and timeliness, to
clarify the outputs and related activities of a job by describing what the required result
should be. In this EPMDS performance standards are divided into indicators and the

time factor.

/

The level of performance that municipalities and its employees strive to achieve.
Performance Targets relate to current baselines and express a specific level of
performance that a municipality aims to achieve within a given time period.

|

[ Standards:
Performance Targets:
Service Delivery
Budget

Implementation Plan

Detailed plan approved by the mayor for implementing the municipality's delivery of |
services; including projections of the revenue collected and operational and capital
expenditure by vote for each month. Service delivery targets and performance

|

indicators must also be included.

Vote:

One of the main segments into which a budget of a municipality is divided for ‘
appropriation of money for the different departments or functional areas of the ‘
municipality. The Vote specifies the total amount that is appropriated for the purpose \
of a specific department or functional area.

Section 1 of the MFMA defines a “vote” as: |
a) one of the main segments into which a budget of a municipality is divided for the ‘
appropriation of money for the different departments or functional areas of the ‘

municipaltty; and ‘
b) which specifies the total amount that is appropriated for the purposes of the ‘
|

department or functional area concemed
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES

Committees {other than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Committee

Finance

To deliberate on matters related to finances of the municipality e.g. income,

expenditure and

Supply Chain Management Functions.

Corporate Services

To deliberate on matters related to Administration, Human Resources and Records

Management.

Community Services

To deliberate on matters related to Environmental Health Traffic, Parks and Open

Spaces,

Libraries, Waste Management, Commonage and Pound, Disaster Management

and Protection

Services.

Technical Services

To deliberate on matters related to Electricity, Roads and Stormwater,Mechanical

Workshop

MIG,Water and Sanitation and Housing and Land Use.

LLF

To discuss labour related issues

MPAC

Qversight on municipal spending.

Internal Audit

for checks and balancing of municipal budgetary spending.

Land Committee

Attend to issues related to municipal land and properties.




__EAPPENDISX C -THIRD TIER ADMINISTRATIVE STRUCTURE

Third Tier Structure

Directorate

" i)ifect_&r’lManager (State title and name)

Municipal Manager Office

Manager: Internal Audit- Mr Mzughamile Mbangi

Manager: IDP/Performance Management- Ms Samela Hanabe

Finance Department

Manager: Revenue and Expenditure- Ms Sizeka Hulana

Manager: Financial and Audit Matters- Mr Martin Meyer

|

Manager: Supply Chain Management- Ms Ayanda Mbebe

[ Community Services

Manager: Environmental Health Services- Ms Nomsa Ngcipe

Chief: Protection Services- Mr Denzil Rooi

Chief: Fire and Disaster- Mr John Conmway

Technical Services

Head: Electrical Services- Mr Vuyani Apollis |

Manager: MIG- Ms Nonkqubela Dlova

Manager: Maintenance and Infrastructure: Mr  Albertus

Swanepoel

Corporate Services

Manager: ICT- Mr Mzwandile Gush




APPENDIX D — FUNCTIONS OF MUNICIPALITY / ENTITY

Schedule 4 Part B

Schedule 5 Part B

Powers exercised by the BCRM

Powers exercised by the BCRM

« Air pollution

» Building regulations

» Child care facilities

« Electricity and gas reticulation
» Firefighting services

« Local tourism

* Municipal airports

+ Municipal planning

+ Municipal health services

+ Municipal public transport

* Municipal public works

« Stormwater management systems in built-up
areas

« Trading regulations

« Water and sanitation services

+ Beaches and amusement facilities

« Billboards and the display of advertisements in
public places

« Cemeteries, funeral parlours and crematoria

* Cleansing

» Control of public nuisances

» Control of undertakings that sell liquor to the
public

« Facilities for the accommodation, care and
burial of animals

» Fencing and fences

» Licensing of dogs

+ Licensing and control of undertakings that sell
food to the public

« Local amenities

+ Local sport facilities

+ Markets

+ Municipal abattoirs

+ Municipal parks and recreation

« Municipal roads

+ Noise pollution

* Pounds

» Public places

» Refuse removal, refuse dumps and solid waste
disposal

» Street trading

« Street lighting
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* Traffic and parking

Powers not exercised by the BCRM Powers not exercised by the BCRM

Pontoons, ferries, jetties, piers and harbours,

!APPEND&X E — WARD REPORTING

Ward Name (Number) | Name of Ward Councillor Committee | Number of | Number  of
and  elected  Ward | established :monthl'y quarterly
committee members (Yes/ No)  Committee public  ward
| 'meeting_s heid meetings held
| during the year ;_ during year
Ward 1 Clir M. Kwatsha Yes NA |

Busisiwe Kwatsha

Pelela Mtshawu

Khanyiso Twenty

Nomawabo Sikwebu
Odwa Koba
Sonwabo Mbane

il

Melville Winnaar

Daphne Twenty

Vuyokazi Fani

Bulelwa Ximiya
Ward 2 Clir C. du Plessis Yes NA
Cyril Nel

Mbulelo Cakana

Tozamile Wilson

Archer Brendo Heynse

Katriena Williams

Rosalee May Bradfield

Linda Fani 4{
Nanziwe Lolonga
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Ward 3 Clir Thobile Xakaxa Yes NA

Asisipho Nywebeni

Ayanda Dyantyi

Xolisile Tom

Silumko Wiseman Lawrence

Mandilakhe Storm

Ntombizanele Stuurman

Khayalethu Nana

Ntombizodwa Mahobe

Thobile Sibaca

Ward 4 Clir Thabo Grootboom Yes NA

Levin Doro

Edward Mc Kenzie

Jersey Charlie

Tomasile Gans

Lungiswa Zokufa

Marzanne Baartman

Mlungisi Dinge

Nompumelelo Sokoyi

Gerald Zongezile Danster

Maria Blouw
Ward 5 Clir Anthony Hufkie No NA
Ward 6 Clir Phandulwazi Sonkwala

Thembela Komani

Sinazo Silimeni

Amanda Soxujwa

Unathi Mali

Noma- Afrika Piliso

Anneliza Baskiti
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Lungelwa Mtengwana

Sindiswa Mjekula

Phathisizwe Mantewu

Ntombizanele Dwane
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' APPENDIX H — ANNUAL REPORT INDICATORS 2017/2018

Organisational Transformation and Institutional Development

Indicator name Total Achievement | Achievement Comments on
numberof | level during | percentage the gap
people the year during the year
(planned under review
for) during
the year
under
review

Vacancy rate for all

approved and budgeted 17 17 100%

posts;

Percentage of appointment

in strategic positions

(Municipal Manager and 4 3 75% In progress

Section 57 Managers)

Percentage of Section 57

Managers including

Municipal Managers who

attended at least 1 skill 0 0 0 n/a

development training

course within the FY

Percentage of Managers in ]

Technical Services with a 1 n 100% NIA

professional qualification

Level of PMS effectiveness
in the DM — (DM to report)

Level of effectiveness of
PMS in the LM — (LM to
report)

It is performed in senior management only, not yet cascaded to lower

levels

Percentage of staff that
have undergone a skills
audit (including competency
profiles) within the current 5
year term

312

250

80%

Empioyees with
low literacy levels
took very long to
complete




Achievement
percentage
during the year

Achievement
level during
the year
under review

Total
number of
people
(planned
for) during
the year
under
review

Indicator name

Commentson |
the gap

assistance

Percentage of councillors
who attended a skill
development training within
the current 5 year term

11 11 100%

|
|
questionnaires,
they needed one
-on- one
nfa 1
|
|

Percentage of staff
complement with disability

A feasibility study
was conducted to
establish

disability
friendliness of our ’
buildings/ the
municipal ’
buildings. The
study proved that |
most of our |
buildings are not |
disability friendly |
and gaps were
identified towards |
compliance. |
However, the |
municipality has
been unable to }
attend to the
identified areas ’
due to its |
financial |
constraints. |

10 | Percentage of female
employees " 0 0

placed on

A moratorium
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Indicator name Total Achievement | Achievement Comments on
number of | level during | percentage the gap
people the year during the year
(planned under review
for) during
the year
under
review
recruitment |
11 | Percentage of employees o
that are The employer
aged 35 or younger does not have
nia 0 0 employment
targets based on
age
12 | Adoption and 1 1 1 Adopted
implementation of a District December 2016
Wide/ Local Performance
Management System
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Basic Service delivery

Annual performance as per key performance indicators in water services

Indicator | Total number of Estimated | Target Number of | Percentage | Comments
hame household/customer backlogs | set for HH/customer | of
expected to benefit | (actual the FY reached achievement
numbers) | under during the during the
review FY year
(actual
numbers)

1 | Percentage
of
households
with
access to
potable
water

8411 0 0 All
household

have access
to potable
water except
the rural
farms which
depend on
boreholes.

2 | Percentage
of indigent
households
with
access to
free basic
potable
water |

4403 0 0

3 | Percentage '
of clinics 100% 0 0 {
with |
access to

potable

water

of schools 100% 0 0

with
access to
L potable

4 | Percentage ;

Blue Crane Route Municipality Annual Report: 2017/2018 | APPENDICES



water
Percentage
of 1% 350 0 The informal
households settlement
in formal need bulk
settlements infrastructure
using for tt)ese
buckets services
which BCRM
cannot
currently
afford.
Annual performance as per key performance indicators in Electricity services
Indicator name | Total number of | Estimated Targetset | Number of | Percentag Comment
household/custo | backlogs for the f. HH/custo | e of s
mer expectedto | (actual year under | mer achievem
benefit numbers) review reached ent during
(actual during the | the year
numbers) FY
Percentage of
households with 8411 1% 0
access to
electricity services
Percentage of
indigent 4403 0 0
households with
access to basic
electricity
services
Percentage of
indigent 0 0 0
households with
access to free
alternative energy
sources
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Annual performance as per key performance indicators in sanitation services

Indicator name

review reached ent during
the year

stomer numbers)
expected to
benefit

Percentage of
households with
access to sanitation
services

8411 350

4403 4.2%

Total number | Estimated Targetset | Number of Percentag | Comments
of backlogs for the f. HH/custo | e of
household/cu (actual year under | mer achievem

0
0

Percentage of
indigent households
with access to free
basic sanitation
services

Percentage of clinics
with access to
sanitation services

Percentage of
schools with access
to sanitation services

Biue Crane Route Municipality Annual Report: 2017/2018 | APPENDICES



Annual performance as per key performance indicators in waste management services

Indicator name | Total number of Estimated | Target | Number of Percentage
household/customer | backlogs | set for HH/customer | of
expected to benefit (actual thef. reached achievement

numbers) | year during the
under year
review
1 | Percentageof | 9761 0 9761 9761 100%
households with

access to refuse

removal

services

2 | Existence of There is a plan in place but it is due for reviewal

waste

management

plan

Annual performance as per key performance indicators in housing and town planning services

[ Indicator Total number of Estimated | Target | Number of Percentage |
name household/customer | backlogs | set for HH/customer | of ‘
expected to benefit (Actual thef. reached achievement
numbers) | year during the
under year
review

1 | Percentage of
households
living in
informal
settlements

4000 800 300 0 0

2 | Percentage of
informal
settlements that
have been
provided with
basic services

90% 4000 300 80%

3 | Percentage of
households in
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formal housing
that conforms
to the minimum
building
standards for
residential
houses

4 | Existence of The municipality has an existing Indigent policy
an effective
indigent policy

Existence of an | The municipality has an existing approved SDF.,
approved SDF

6 | Existence of The municipality consults the District for SPLUMA.
Land Use
Management
System (LUMS)

L

Local Economic Development

Indicator name Target set for | Achievement level Achievement
the year during the year percentage
(absolute figure) during the year

Comments /

1 | Existence of LED
unit

The unit is not {
yet established.
The municipality
does not have a
dedicated
person to carry
the LED
Functions

2 | Percentage of LED | 0 0 0
Budget spent on
LED related
activities.

0

Blue Crane Route Municipality Annual Report: 2017/2018 | APPENDICES



Indicator name Target set for | Achievement level | Achievement Comments

the year during the year percentage
(absolute figure) during the year

Existence of LED There is an existing strategy in place however the strategy is

strategy due for reviewal . The municipality is in the process of
reviewing it.

Number of LED 0 0 0

stakeholder forum

meetings held

Plans to stimulate | 0 0 0 0

second economy

Percentage of 2 2 100%

SMME that have

benefited from a

SMME support

program

Number of job 151 229 100%

opportunities

created through

EPWP

Number of job 0 0 0

opportunities

created through

PPP
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Municipal Financial Viability and Management

Indicator name Target set for the Achievement | Achievement
year R(000) | level during the percentage during the
} year R(000) year

20631 16752 81%

Percentage expenditure of
capital budget

Target set for the Achievement | Achievement
year (35%) R(000) | level during the percentage during the
year R(000) year vs the
operational budget

2 | Salary budget as a percentage 32% 31% 97%
of the total operational budget

Achievement Achievement

level during the percentage during the

year R(000) year vs the actual
revenue

Target set for the
year (20% or less)
R(000)

Trade creditors as a percentage 10%

of total actual revenue

11% 110%

Target set for the Achievement Achievement
year (80% and level during the percentage during the
more) R(000) year R(000) year

Total municipal own revenye as
a percentage of the total actual
budget

101%

Achievement Achievement
level during the percentage during the
year R(000) year

Target set for the
year R(000)

Rate of municipal consumer
debt reduction

Percentage of MIG budget
apprepriately speiit

7 | Percentage of FMG budget

Blue Crane Route Municipality Annual Report: 2017/2018 | APPENDICES
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appropriately spent |
8 | AG Audit opinion Unqualified Audit Unqualified 100%
Report Audit Report
9 | Functionality of the Audit 100% 100% 100%
Committee
10 | Submission of AFS after the Submitted on due Submitted on 100%
end of financial year date due date
Good governance and Public Participation
No | Indicator name Target set Achievement Achievement | Comments T
forthe year | level during the percentage
year (absolute during the year
figure)
1 % of ward committees The process
established 80% 80% was not
100% completed
due to ward
issues
2 9% of ward committees that The process
are functional was not
100% 80% 80% completed
due to ward
| issues
3 Existence of an effective The performance of the COW's is monitored at a
system to monitor CDWs district level
4 Existence of an IGR strategy | No strategy in place, however there are Terms of m
Reference but not approved
5 | Effective of IGR structural They are combined with IDP Rep Forum, they sit
meetings quarterly.
6 Existence of an effective The strategy was adopted in December 2016
communication strategy
7 Number of mayoral imbizos | Twice in all | Twice inallwards | 100%
conducted wards (April and
September)
L |
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[To Indicator name Target set Achievement Achievement | Comments
for the year | level during the percentage
year (absolute during the year
figure)
8 Existence of a fraud

prevention mechanism

There is a policy in place and reviewed annually
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Introduction

In May 2017 BCRM adopted its 5 year Integrated Development Plan as guided by section 25 of the
Municipal Systems Act of 2000, subsequent to that SDBIP was developed and approved by the Mayor
as per circular 13 and further adjusted after budget adjustments. The report seeks to give an overview
of the BCRM performance during the 2017/2018 financial year.

Legislative Requirements

As per section 40 of the Municipal Systems Act of 2000 (MSA), a Municipality must establish mechanisms
to monitor and review its Performance Management System (PMS) so as to measure, monitor, review,
evaluate and improve performance at organizational, departmental and employee level.

Section 41 of the MSA requires a Municipality to set appropriate KPI's as a yardstick for measuring
performance as well as measurable performance targets, with regard to each of the Municipality’s
development priorities and objectives as set out in the IDP. With regard to these KPI's and targets, S41
(1) (c) requires that the Municipality monitor performance and that it measures and reviews this
performance at least annually.

Section 46 of the Municipal Systems Act (MSA) requires the Municipality to prepare a performance report
for each financial year reflecting the performance of the service providers during the that financial year,
comparison of the performances with set targets for and the performances of the previous financial year
and measures taken to improve performance .The Act further requires that the report form part of the
Municipality's annual report, in terms of Chapter 12 of the Municipal Finance Management Act (MFMA).

Comparison of BCRM’s current performance with previous 2 financial year’s performance:

|

MUNICIPAL PERFORMANCE RESULTS OVER 3 YEARS BASED ON SDBIP TARGETS

FINANCIAL YEAR 2015/2016 | 2016/2017 2017/2018
OVERALL 72% 69 %
PERFORMANCE 83%

Municipal overall performance for the year under review

Quarters Total Achieved | Not Achieved Success Av. Success rate
targets rate% asatQ4 (%)
Quarter 1 50 27 23 54 54
Quarter 2 49 29 20 59 57
Quarter 3 47 40 7 85 66
Quarter 4 52 40 12 77 69
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Organisational performance as per the SDBIP 2017/2018
The following table reflects the number of targets met during the financial year

Departments Q1 [Q2|Q3 |4 Comments
Municipal 0 |4 3 The poor performance in Q1 and Q2
Transformation and could be attributed to the vacant position
Institutional of the Director Corporate Services which
Development became vacant on the 30t August 2017.
(Corporate Services) The new Director assuming duty on the

1stNov 2017 .Most of the indicators were
removed after the adjustment of budget

0 in February 2018.
Service Delivery and 3 |8 7 The performance of the department was
Infrastructure high during quarter 3 and 4, however
Development (Technical non-performance in quarter 1 and 2
Services) affected the completion of most projects

during the under review. The poor
performance in Q1 and Q2 could be
attributed to the vacant position of the

Director Technical Services which
0 _ . | became vacant on the 30t August 2017.
Service Delivery and 11 113 12  Indicators and targets were also revised
Infrastructure after the adjustment of budget in
Development (Community February 2018.
Services ) 9 |
' Municipal Finance Viability 7 6 5 2 Indicators were not reported on during
(Financial Services) Q2, Q3 and Q4 because there was no
fruitless and wasteful expenditure
B 7 | reported.
Local Economic N/A | 2 2 There is no person appointed in the unit
Development N/A |
Good Govemnance and 8 10 11 ICT indicators were moved to
Public Participation | Corporate services and some of the
(Office of the Municipal ' indicators were removed after the
Manager) 7 J | adjustment of budget in February 2018

General Comments

The overall municipal performance as at end of quarter four is sitting at 69 %, and this is based on the
outstanding evidence still to be submitted.

Comments by the Municipal Manager
According to section 54 of the MFMA the Mayor must; on receipt of a statement or report submitted by

the accounting officer of the municipality in terms of section 71 or 72, consider and, if necessary, make
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any revisions to the service delivery and budget implementation plan, provided that revisions to the
service delivery targets and performance indicators in the plan may only be made with the approval of
the council following approval of an adjustments budget. The necessary changes have been made in
both performance indicators and performance targets.

The following documents are attached as annexures:

® Detailed 2017/2018 Performance resuits presented per department is attached as

annexure A
* Performance of the Service Providers during 2017/2018 financial year attached as

Annexure B

SIGNED BY:
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