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CHAPTER 4: INTEGRATION OF STRATEGIES AND SECTOR PLANS

4. INTRODUCTION

This chapter provides the brief overview of policies, strategies and sector plans within the municipality, they serve as

the guide in the day to day operations.

41 STATUS OF THE MUNICIPAL SECTOR PLANS

CORPORATE SERVICES DEPARTMENT

Spatial Development
Framework

The Spatial Development Framework was
reviewed in 2012 and was facilitated by
Urban Dynamics. The SDF is up for reviewal
as soon as funding is sourced however
funding has not yet been secured from
potential funders.

{1 March 2012

Due for reviewal

Housing Sector Plan

(Described below)

April 2012 & reviewed

Due for reviewal in 3

in 2014 yrs time
Human Resources Pian 31 June 2014 Cue for reviewal
Integrated Employee Is a proactive and holistic intervention
Wellness Policy program aimed at ensuring a capacitated,
mofivated, fullfilled and productive workforce
| through individual and organizational
interventions, emotional, intellectual, spirituaf,
interpersonal/social, and environmental
wellness.
I Leave Policy and Re_gulation of leave management in the 3
Procedures workplace Ji
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Incapacity: Ill-Health/Injury
Palicy

: To ensure that when a termination for

reasons of incapacity due fe ill health or
injury takes place it is affected for a fair
reason and in accordance with a fair
procedure and as last resort.

Dress Code Policy

Regulate and standardise appearance of
Councillors, Managers and Officials attending
council meetings and its committees.

Grievance Policy and

Procedure

Provide employess with a credible and
trusted channel for expressing and resolving
grievancss in the workplace. Provide
management with a guide for resolving
employee grievances fairly, objectively and
expediently.

Standby Allowance Paolicy

The administration and management of

standby allowance.

18 October 2012

Due for reviewal

Vehicle Usage and Vehicle
Accidents

To regulate the use of official municipal
vehicles and to ensure that they are used in a
safe and efficient manner in order to
minimise accidents and abuse of vehicles. To
provide a procedure for accidents and modus

| operandi for conducting an inquiry into

vehicle accidents involving municipal
vehicles.

Training and Development

To support the municipality's strategies action
plans, human resources planning process, as
well as any other present and future training
and development needs.

Telephone and Facsimile

To ensure the effective and efficient use of

Integrated Development Plan Review 2019-2020
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Usage municipal telephones and facsimile.

Subsistence and To fairly reimburse councillors and officials of |
Travelling Allowance the municipality who must undertake official |
joumeys on behalf of the municipality and to |
promote honesty and integrity in disbursing |

public money entrusted to the municipality.

Smoking To establish a smoke-free environment for
non-smoking employees, visitors and clients.
To ensure that smokers suffer no
discrimination in the workplace and fo set
guidelines for the application of the policy
within the workplace which will ensure minor
disruption and production loss.

Sexual and Other To eliminate any form of harassment at the
Harassments workforce, to provide appropriate procedures
to deal with problems of harassment and

prevent its recurrence.

Substance Abuse To fairly reimburse councillors and officials of
the municipality who must undertake official
journeys on behalf of the municipality and to
promote honesty and integrity in disbursing
public money entrusted to the municipality.

Telephone and Facsimile | To ensure the effective and efficient use of
Usage municipal telephones and facsimile.

TECHINICAL SERVICES DEPARTMENT

T eee——
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WSDP (WATER It entails planning of new development thatis | June 2017

SERVICES taking piace in the area and covers water and
DEVELOPMENT PLAN) sanitation resources . The plan is reviewsd

annually
Water Safety Plan é June 2016
Water Resource June 2016

Management Plan - June
2016

Roads & Storm water June 2016
Maintenance Plan - June
2016

Risk Abatement Plan June 2017

Borehole Management June 2017)
Plan

OFFICE OF THE MUNICIPAL MANAGER

Public Participation It's a mechanism for effective and efficient March 2015
Strategy to encourage meaningful participation.

Communication Strategy | To strengthen institutional capacity, promote | March 2015
good governance & effective service delivery.

Intranet, internet policy,  : To enhance ICT Security Controls and June 2016 To be reviewed
network security policy, IT | Governance
Program Change, Social
Media Poiicy, Disaster

Recovery Policy, Network

L. .- . ___ .|
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Security, Systems and !
| Data Policy
‘ |
IT Server Room Policy, New policies developed to strengthen ICT To be presented | To be reviewed in June
User Access Management | governance and ICT security and controls. to Council in 2018
! Policy, Application Patch | These have been workshopped with all June 2017 for
| Management Policy, [CT | stakeholders adoption and
SLA Management Policy approval
Customer care policy To improve customer care and reduce Approved and To be reviewed in June
customer complaints Adopted by 2018
Council in March
2017
4.2 HOUSING SECTOR PLAN

The Municipality's has recently reviewed its Housing Sector Plan which was finalized in October 2014. The Housing
Sector Plan was funded by the Department of Human Settlements in the Eastern Cape Province and was conducted
by Gibb Engineering & Science Consultant.

The Housing Sector Plan estimates the housing demand profile to be approximately 4800; this estimate is derived
from the beneficiary information registered on the municipal housing office. The majority of the registered
beneficiaries earns less than R3200.00 per month and can be assumed to qualify for the low cost housing subsidy.
The HSP indicate that the greatest need for housing is in Somerset East (1405) followed by Cookhouse (673) and
lastly Pearston {471).

There is a greatest need for middle-income housing, particularly in Scmerset East. In light of the above attempts
were made by BCRM and ECHoHS for an application to develop flats to accommodate the middle-income /rental
stock at CRU area. Somerset East and Cookhouse have been experiencing a shortage of suitable land for housing

deveicpment

4.2.1 Housing Needs Challenges

The main challenge facing BCRM remains the shortage of publicly owned and strategically located land for human
settlement development. Most of the land parcels required is not in the municipal ownership and needs to be
purchased. While a number of housing projects have been idenified there is sfill a need for approximately 100
hectares of land to meet the current housing demand.

e e ——————————
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The area that is severely affected is Cookhouse as it is landiocked due to the fact that the large portion of land is
owned by Transnet who have no intention of relinquishing the land despite the fact that they don't have any

immediate pians for if.

The other impediments are the inadequate bulk provision (Eiectricity, water and sewerage). With regards fo
Wastewater Treatment Works a project is underway to upgrade the Somerset East facility and is scheduled for
completion by the next financial year. The Cookhouse project is still at planning stages and will be implemented as

soon as adequate funding is secured.

Water provision: phase 1 of the Cookhouse bulk water supply is finished and plans are in place for the second phase
to commence as soon as funding is secured. Plans for Pearston water provision are in place to investigate the option

of diverting water from Orange River Canal for provision of sustainable water supply to Pearston.

4.2.2 Municipal Housing Profile

. Approximately 74% of households live in formal residential dwellings and more than 58% earn below

R3200 and would qualify for low cost housing subsidy.

" 5,1 % of households live in informal dwellings within the BCRM area and this in essence indicates that

the number of informal settlements is smaller than most of the municipalities within the district.

. About 18% of households live in farms, forming part of the rural community.

= Approximately 35,4% of the households are headed by women while there are no child headed
households.

. Currently the municipality does not have blocked projects.

4.2.3 Current Operational Housing Projects
a. Development of Social Housing Policy
b. Implementation of Housing Sector Plan

¢. Implementation of Electronic Needs Register

o

racilitation of new housing developmeiit projecis

e. Distribution of title deeds

R
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f.  Updating of housing beneficiary list

4.2.4 Provision of housing

The tables below indicate completed projects with respect to the BCR's area of jurisdiction. Information was derived

from the Housing Sector Plans of Local Municipalities for the period 2011 to 2016:

Table 26: Housing Delivery

Major Towns Appm"mﬂ'l’_mfbm

&

Settlements  |TReTo Units " T'Units under =y
: ales

Projects ‘Completed | Coniirvrtion

Somerset East 4 1679 169 1648

Cookhouse 2 669 155 824

Pearston 4 467 400 867

Total 10 2815 724 3539

Major issues pertaining to housing and settlement aspects include the following:

o The non-availability of the land to address current housing demand, available land is owned by private owners

which are intensively used mainly for agriculture, SAN Parks and state land.

o The continued influx of migrants to the area in search of employment opportunities, some short term in the
fishing and tourism industry and by farm workers after the fruit harvesting season is over which is the major

concerns with regards to housing delivery.

o The isolated settlements and nodes classified as Rural Nodes that are located away from existing community
services, often contain low population thresholds that cannot support the essential Community Facilities and

e
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are difficult and expensive to provide with bulk and internal services to a level equivalent to setilements in the
bigger Urban Areas.

o There has been a rapid increase of informal settlements in and around small towns due to the changing

pattern of labour utifisation on farms.

43 BCRM INTEGRATED WASTE MANAGEMENT PLAN

As required by the National Waste Management Strategy (NWMS) and the IDP process, all municipalities are obliged
to compile an IWMP. The current IWMP was compiled and adopted by council in November 2008. This document
has was reviewed in 2016 through the assistance of Sarah Baartman District municipal who funded and appointed a
service provider to do the review process. The document is currently a final draft that still needs to obfain comments
of the MEC and adoption by council.

44 ENVIRONMENTAL MANAGEMENT PLAN ( EMP)

BCRM council adopted its Environmental Management Plan (EMP) in June 2013, The EMP will be due for review in
the 2018119 financial year. The details below are as contained in the current document before amendment.

The Blue Crane Route Municipal Area has a number of strategic environmental advantages. It contains 87% natural
land cover, is centrally located between three National Parks, contains biodiversity of regional and national
significance, boasts incredible scenic beauty, and local conditions present a number of opportunities for renewable
energy generation on a large scale. However, as the municipality contains a relatively small population which is
concentrated primarily in its three urban centres: Cookhouse, Somerset East and Pearston, it faces significant social
and developmental chalienges. The low agricultural productivity and carrying capacity of much of the land in the
municipal area, combined with limited access to water for irrigation, has limited the development of the agricultural
economy. The remoteness of the urban centres limits growth of the business, services and industrial sectors.
However, the growth of a nature-based tourism economy is evident in the increasing number of game and hunting
farms, accommodation facilities and tourism businesses in the region.

Environmental management issues that have been identified during the process of preparing this Environmental
Management Plan are most significant in the urban areas and associated with the higher population densities,
concentration of municipal infrastructure and servicing, and the urban / industrial land uses located there. The Blue
Crane Route Municipality has not had a centralised environmental management policy, and there has been no
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dedicated environmental management capacity within the municipal administration to address these issues. This has
been identified as a constraint by the municipality.

This Environmental Management Plan (EMP) has therefore been prepared to:
Address the environmental management policy gap in the municipality;

Provide key technical and spatial environmental information to support planning and development decision making
within the municipality;

Recommend specific actions / interventions / controls that the municipality needs to implement to address existing or

emerging environmental issues, oppertunities and constraints; and

Recommend resourcing and capacity requirements needed to address environmental management priorities within

the municipal area.

The EMP has established an Environmental Management Vision for the Blue Crane Route Municipality, which
supports the overarching municipal vision and mission. Key environmental management principles have been
included which are intended to be integrated into the approaches / operations of all municipal sectors to promote
sustainable development in the municipal area. Six strategic / high level environmental management goals have
been identified for the Blue Crane Route Municipality, which are to be achieved through the implementation of the
Environmental Management interventions, programmes and projects presented in the EMP.

Not all programmes and projects are immediate priorities, and so implementation can be undertaken over the various
time periods recommended in the Programme and Project Implementation Plan that is included in the EMP.

This Environmental Management Plan also contains an Ecosystem Services Supply Areas Framework, which
identifies spatially the key natural assets within the Blue Crane Route Municipal Area that supply ecosystem services
of value to the municipality, its residents, and regional and national stakeholders. There are three environmental
overtay zones in this map which correspond to a set of environmental land use management guidelines:

Category 1 Areas are those areas which are critical for ecosystem services supply and should not be transformed;

Category 2 Areas are those areas which support or protect Category 1 Areas. Land uses in these areas should be
controlled such that they are appropriate in extent, type, design and management, to ensure that the functionality of

Category 1 areas is not negatively impacted.

Category 3 Areas are those areas which are already transformed from a natural state and are not major suppliers of
ecosystem services. Depending on how land use in Category 3 areas is managed, Category 1 and 2 areas may be
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affected positively or negatively in terms of their ability to supply ecosystem services. Consequently, land use

management systems in Category 3 areas needs to take this into consideration.

The Ecosystem Services Supply Areas Framework Map has been designed to be used in the Municipal SDF and
SDP’s to help guide the future economic and social development path of the municipality. Given that the Blue Crane
Route Municipal Area contains a number of areas which have been identified in national and bioregional
conservation plans as having high conservation value (and therefore associated with constraints to the extent, type
and form of development that can / should occur within them), the EMP has also included a plan showing the
Ecosystem Services Supply Areas weighted in terms of likely pricritisation for biodiversity protection. This map is
intended to provide a sense of which natural areas in the municipality are likely to be most and least sensitive in
terms of future development, and which have the highest and lowest potential for protected area expansion; and
which should be used as a decision support tool for the municipality in planning land use and infrastructure at the

municipal scale.

4.5 BCRM FIRE AND DISASTER MANAGEMENT PLAN

Based on the Risk and Vulnerabilities identified for BCR, the municipality needs to develop a plan for Disasters come
in various forms, from man caused such as wild bush fires, infectious disease spread, industrial accidents to natural

disasters such as flooding, landslides etc. The need to strategically manage and ensure the after effects of such
incidents is kept minimal and those affected treated with care is important.

4.6 BCRM TRAFFIC SECTOR PLAN

= NEEDS ANALYSIS

The Organogram has been re-evaluated and provision for new positions has been made to cater for the service

demand

In the newly revised organogram, traffic services have been divided to Law Enforcement, Drivers Licence and
Administration including Vehicle Testing Station.

=
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4.7 LOCAL ECONOMIC DEVELOPMENT /PROJECT INTERVENTION STRATEGY

The overaii objective of the BCRM LED strategy is to stimuiate economic growth and development, improve basic
living conditions and reduce unemployment by hamessing the economic potential in the Biue Crane Route
Municipality through integrated and coordinated economic planning.

The LED strategy identifies opportunities to boost economic growth and development through an assessment of the
status quo, existing challenges to development and an analysis of the latent economic potential of the BCRM. It
provides clear implementation and monitoring guidelines within an appropriate institutional model and thereby
provides the BCRM with strategic guidelines and clear objectives for economic development that can be used fo plan
and implement LED activities in future.

In all the projects mentioned in this document the following has been completed:
Business plans/ EIA’s / Rezoning/ surveys etc.
Alignment to government Policies:

Development in the BCRM cannot be a standalone function of the CDA,; therefore all projects and planning are

aligned to Government policy.

Linking to BCRM Planning Framework:
1- Integrated Development Plan (IDP).
CDA alignment:

The CDA participates in all the planning exercises of the BCRM in terms of drafting and regular reviewing of the
BCRM [DP. All the CDA plans are included in the BCRM IDP and all the newly identified plans are annually included
in the IDP.

2- All CDA projects comply with the BCRM Spatial Development Plan.

Linking to Sarah Baartman District Planning Framework:

Sarah Baartman District_|DP (district Municipality).

Sarah Baartman District Spatial Development Plan.

Sarah Baartman District Economic Growth and Development Strategy (EGDS).

b . . |
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Linking to Province Planning Framework;

1- Provincial Growth and Development Plan (PGDP).

2- Spatial Development Plan: Eastern Cape Province.

Linking to National Planning Framework:

The Province of the Eastern Cape processes the following applicable plans:
National Framework for Local Economic Development in S.A.

National Spatial Development Perspective.

Accelerated & Growth Initiative for S.A.

IPAP (2) & Etc

All CDA projects are aligned to IPAP{2)

IPAP 2 emphasizes government's commitment fo Tourism niche/Aerospace/ Agricultural and to rural development as

critical development objectives.

The CDA can therefore deliver to our government and our country both of these objectives in one local municipality

located in the Eastern Cape hinterland.

National Government buy in and support is crucial to the success of these project going forward.
LED Implementation Strategies:

TOURISM SECTOR:

Strategy - BCRM as a Tourism Destination:

It is widely acknowledged that the BCRM region tourism development is struggling because of the fact that the
BCRM towns are not located on any of the main routes. The R10 main road runs past Cookhouse and the R63
bypasses Pearston. There is no alternative then, but to market and develop the BCRM towns as destinations. The

CDA Tourism development section will concentrate all their efforts into destination development.

The objective to grow market share and lengthen periods of stay through product development, strategic marketing
and positioning implies that the emphasis must be placed on a mass of activities, attracting overnight stays and
increasing average length of stay. This means offering a concentrated and diversified experience that builds upon

= . ___ ___ _____________________________________ "
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and reinforces the culture and environment of the Somerset East area. It also implies positioning the Somerset East

area together with other destination/product itineraries.

No destination or business can be everything to all tourists. Destinations and businesses must make a series of hard
decisions about where best to allocate their fimited resources to achieve the best or optimal results. No two
destinations are the same and, therefore, the choices made and the paths taken to sustainability will vary from
destination to destination. Determining the best path to take involves understanding the unique situation facing each

destination, its competitive situation, opportunities, strengths and weaknesses.

Promoting a destination needs ample product (Product ranges from an outdoor activity to specific events) to attract
people to the area. We need to increase the number of people visiting our towns to be able to develop product.
Product in terms of diverse activities is the main attraction for visitors. The more products available, the more people
will be attracted, and in conjunction with establishing product, comes the establishing of good quality accommodation
and restaurants. If the area has sufficient activities to keep tourists in our towns and encourage them to stay
overnight, the next development will be the need for specific tourism related businesses; and this affords an

opportunity to promote Black Economic Empowerment initiatives.

= Focus areas for a Destination development plan:
A general plan to support this important issue needs to be formulated. The following important issues need to be
incorporated:
Activity creation
Overnight facilities for tour groups
Events development
Quality country living

The Boschberg location and the regions strengths are excellently situated to accommodate these actions. It is
therefore of the utmost importance for the BCRM region to develop Boschberg as a key Tourisms activity hub.

R et —
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Projects:

| Boschberg R80m Commercial/ Government 350 550

i Tarring of road to ADDO | R600m Govemnment 250

= BUSINESS SECTOR:

Strategy — (Developing the Aerospace & Industrial Sectors)

One of the approved projects undertaken by the CDA comprises the construction of a Civil Aviation Authority (CAA)
approved and licensed commercial airport. The new airport is situated on the old Somerset East aitfield site. This
project was identified by the CDA as a critically strategic infrastructure project and reflected in the IDP of the BCRM.
The investigation undertaken by the CDA revealed that the old Somerset Airfield was unsuitable for commercial
aviation. As there was no existing regional airport to accommodate air based tourism in the area an opportunity was

identified to establish a commercial airport to operate as a developmental economic and social catalyst for the region.

This project was specifically designed to serve as an economic growth catalyst and a development node that can
exploit the growing regional investment and fourism opportunities in this unique area. Somerset East is situated only
sixty kilometers from the Addo Elephant Park and the project offers an ideal business nucleus project to many small

downstream entrepreneurial businesses such as tour operators and other support services.

The airport will give Somerset East and the region a substantial competitive advantage over neighbouring municipal
precincts. A fight industrial park has been planned and is to be established within the airport precinct. This park will
enable private business to establish their enterprises on erven purchased from the municipality. The project has been

spatially designed to develop a light industrial park within the airport precinct.
The project has the long term potential to create in excess of 1000 jobs.
Opportunities will be created for specialised and scarce skills training.

Job creation

Training of pilots
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Projects:

Light Industrial park R24m Government 150 150
Tarring of runway R35m Government 35 40
Developing SkyWake R8 - 18m Commercial/ Govern 20

Cookhouse Petro Port R12m Commercial 20 85
Paving projects R2m each Government 15 each
Pearston/ S. East & Cockhouse

SMME Business & resource R3,5m

development centre

= AGRICULTURAL SECTOR:

Strategy — (Emerging farmers & development of high value crops)

The other important issue is the assistance of newly established emerging farmers. The CDA will not get involved
with the id of potential farmers or the purchasing of land but will assist with establishment of these farmers. The
Cacadu Development Agency was mandated to investigate the potential to produce high value crops. The area is
known for its well established extensive agricultural potential. The reason for high value crops is to create
employment and fo add value to produce and there for establish industries. Various studies have been conducted
over the past years since 2004.

From these studies it was clear that a wide range of crops could be established. From these studies it is clear that the
water s of good quality and more than sufficient to grow these crops. The water comes from the Gariep dam and
since 1974 there is permanent water available for irrigation purposes. The studies also confirmed that the soils are of
exceptional good quality and leans it to all the different crops. Research was done on the climate over the past 20
years and i is also clear that the climate suits all the crops. Because of the climate fruit ripens 10- 14 days earlier in

our region than in any other area.

By implementing the production of high value crops the economy will be stimulated. Employment will be created and
the high jobless problem will be addressed. Value can be added to produce which will create industries, skills will be
developed and the entire community will be uplifted.

Ll __________________ ____ ___________
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Projects:

Pearston Vegetables R2,5m Government 3B
Cookhouse Vegetables R2,5m Government 35
Emerging farmers R70m Government 100

4.8 RENEWABLE ENERGY SECTOR:

Strategy — (Developing Wind/ Hydro & Solar Energy in the region)

= Introduction:

Due to the shortage and unavailability of electricity the CDA was mandated and tasked by its parent Municipality,
Blue Crane Route Municipality, to investigate and explore option on renewable energy. A study was done by the
University of Stellenbosch (Centre for Renewable Energy) on all the options and available sites in the area. Various
commercial operations are already being implemented or are in the process of negotiations with the CDA.

Projects:

Commercial
Wind R16b Commercial 100 800
Solar R120m Commergial 35 120

= General Sector:
Strategy - (Developing education in the region)

People are poor in the region; they have no finance to send children to be educated in the larger cities.

o ———
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Projects:

Denel ariisans training | R35m ! { 3

49 INTEGRATED LOCAL ECONOMIC DEVELOPMENT PROGRAMME

BCRM has also identified Local Economic Development (LED) as a key factor in the development of the BCRM
economy and all of its communities. LED has been identified as a priority because of vast number of opportunities in
tourism, agricuiture and investment the municipality is currently not adequately exploiting. While this is a positive step
forward, the LED structures in place. The municipality is also participating in the Small-Town Regeneration
Programme piloted by SALGA in order to encourage municipalities to make use of the available resources in terms of

spatial transformation, stimulate economic growth and job creation.

Currently there is no person in the LED unit; The Cacadu Development Agency was established to provide this type
of support to BCRM. BCRM and CDA negotiated the roles and responsibilities of both parties and have signed a
service level agreement in that regard

4.10BCRM TOURISM SECTOR PLAN
This section sets out the strategic direction for tourism within the BCRM, derived from an analysis of the situational

analysis, policies, strategic guidelines and discussion with key stakeholders concerned with tourism development. In

order to assess the best strategic direction to grow tourism in the BCRM, the following issues are examined:
» Product strengths and Unique Selling Points (USP)
e Market segmentation and target markets
s Proposed strategic direcfion
In terms of the current market, the situational analysis for the BCRM showed the following:
o 74% of the visitors to the area are domestic tourists.

o The primary reason for intemational tourists to come to the area (26% of tourists) is for hunting and to visit

natural attractions, and these visitors are primarily from Europe.

I e —————————
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¢ Inline with the trends within the province as a whole, the majority of tourists to the BCRM are from within
the province (56%). This is followed by Gauteng and the Western Cape.

The RTSP plan is therefore based on the following five {5) focus areas, which are used as reference points fo identify
specific projects and actions for implementation:

e Focus Area 1: Tourism Product Development
» Focus Area 2: Tourism Marketing
o Focus Area 3: Tourism Infrastructure
¢ Focus Area 4. Human Resource Development
e Focus Area 5: Creating an Enabling Environment
The three main results of the development of the BCRM LED strategy are:

» Development of the LED strategy, including a situational analysis report and a development framework
report

« LED training for LED practitioners and other relevant stakeholders involved in local economic development

» Development of an appropriate institutional model for the implementation and monitoring and evaluation of
the BCRM LED strategy.

The economic vision and objectives guide the formutation of strategic development pillars. Six main pillars have been
identified that will stimulate local economic development in Blue Crane Route Municipality, namely:

Good governance & service delivery
» Alternative sources of energy

s  Enterprise Development

o Agricultural Development

« Tourism Development

o Investment in Human Capital

o Unique selling points idenfified

L .. ]
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= Along primary linkage route {N10) linking coastal areas to hinterland areas of the province
= Situated between N10 and R75 linking Graaff — Reinet and Camdebaoo National Park

e Situated in close proximity to Port Elizabeth

e Sunny dry climate

o Clear skies at night

» Cultural and historical heritage and sites well maintained

» Number of escarpment ridges, high peaks

o Fossil bearing goiogy Boshberg mountain with critically endangered species.

4.11BCRM COMMONAGE PROPOSAL

This proposal is a follow-on action that builds upon the preparatory work done during the project Commonage
Management in the Blue Crane Route Municipality. This project compiled a commonage management policy for the
Blue Crane Route municipality. Non-regulated usage of the commonage by persons who are not indigent continues

to stand as an obstacle to the implementation of that policy.

= OVERALL OBJECTIVES

* Relieve pressure for commonage from emergent commercial and semi-commercial stockowners by
facilitating their acquisition of grazing land in their own name(s).

= |dentify and quantify the residual uses and rights, mainly non-grazing, that benefit the poorest households
and how these can be best be realised with respect to the commonage

« Facilitate the expanded usage of the commonage by user groups whose interests may range from cultural
practises, entrepreneurship and leisure activities.

= SPECIFIC OBJECTIVE

e ————————
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Provide an alternative and appropriate working model or precedent for the resolution of conflicts over municipal

commonage and the more systematic and sustainable utilisation thereof.

= TARGET GROUPS AND FINAL BENEFICIARIES

Bfue Crane Route Municipality (BCRM)

Blue Crane Route Development Agency (BCRDA)

Established commercial stock farmers in Blue Crane Route Municipality

Emerging commercial and semi-commercial stock farmers in Blue Crane Route Municipality

Urban households with small numbers of large and small livestock in need of grazing, as distinct from the category

above, e.g. one or two cows or goats in milk.
Marginal househoids dependent on the commonage for part of their sustenance
National Department of Land Affairs in the Eastern Cape (NDLA) and provincial Department of Agriculture (PDA).

= FINAL BENEFICIARIES

1. Emerging commercial and semi-commercial stock farmers in Biue Crane Route Municipality
2. The general public of Blue Crane Route Municipality

3. Those sectors of the community with a direct interest in a properly managed natural environment, in
particular, households with genuine needs for grazing by a small number of livestock, as well as the most
marginal households who may be critically dependent on the commonage for their sustenance.

4.12 INTEGRATED HIVIAIDS PROGRAMME

The Special Programmes Unit advocates for the vulnerable groups i.e. youth, gender, children, senior citizens,
people with disabilities and HIV/AIDS. Advising the municipality on addressing issues of the vulnerable groups
e.g. development of policies, strategic documents. Mainstreaming of the vulnerable groups into all municipal
processes (IDP) and programmes. Ensuring compliance on all prescribed legislation. The BCRM embarked on a
development plan and identified 7 key priorities that are needed for the intervention to reduce prevalence on

vulnerable groups and impact of HIV/AIDS:

= . ________________________ "
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Education and Training

» Health and promotion

» Welfare and Community development
o Workplace

e FEconomic Participation

¢ Monitoring & Research

» Coordinating with municipal wards

Prevalence of range of diseases

The growth of HIV/AIDS in the past 10 years has been exponential growth rather than lineal growth.

This has been caused by the following factors:

¢  Migration
¢ Alcohol and substance abuse
¢ High unemployment rate;

e Increase in commercialization of sexual activities;

Although the epidemic affects all sectors of all society, poor household carry the greatest burden and have least
resources available to cope with the impact of the disease. There are number of non-governmental organization
focusing on HIV/AIDS education, awareness and prevention programme.

Current Programmes/Projects

» HIV/IAIDS programmes focusing on special days, e.g. World Aids Day, Candlelight, Condom Awareness efc.
» Assistance to NGO's & CBO's for the BCRM in terms of fundraising events to address the needs of the
vulnerable groups, efc.

4.13INTEGRATED INSTITUTIONAL PROGRAMME

BCRM has experienced past difficulties in the form of various institutional threats and weaknesses. The most notable
of these being issues related to infrastructure, skills and productivity. The municipality however also has a range of

e . . ]
Integrated Development Plan Review 2019-2020 Page 156



opportunities and strengths, most notably strong political leadership and stability, the existence of a deveiopment
agency and all of the investment oppertunities.

A workplace Skills Development Plan for BCRM is in place; however this document is outdated and should be
reviewed. The BCRM currently does not have a Human Resource Development and Retention Strategy, but this has
been identified as a project that should be undertaken. The BCRM has a supply chain management plan and an
indigent policy; however the indigent policy is in the process of being reviewed at present. Currently the municipality
is providing free basic services to indigent people only. We strive to provide the indigent with 6kl of water, 50Kwh
electricity, 100% free sanitation and refuse. The municipality also provide free basic rates up to R15 000(valuation of
house) to all households. The municipality utilise the equitable share allocation to subsidize these services. With
respect to performance management systems, the BCRM has performance agreements in place with the Municipal
Manager and Departmental Managers. There are no performance agreements in place with other staff members of
the municipality, but progress has been made to cascade these to middle management and iower levels.

s ____________________ .. ]
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CHAPTER 5: THE BCR SPATIAL DEVELOPMENT FRAMEWORK

5.1 INTRODUCTION

The BCR SDF has been reviewed. The final draft was tabled to Council on 31 May 2013,
The Spatial Development Framework for the Blue Crane Route Municipal Area indicates and informs the following:

Status quo analysis of the Blue Crane Route Municipal Area
» Vision and objecfives for desired spatial form

» Policies and guidelines with respect to land use management
e Desired spatial form

o  Capital investment framework

The settlement patterns of Blue Crane Route Municipal Area is characterised by three prominent urban settiements,
namely Somerset East, Pearston and Cookhouse. Somerset East is the administrative centre of the Blue Crane
Route Municipal Area and it is situated at the foot of the Boschberg Mountains. The agricultural sector employs the
highest percentage of people therefore it plays a fairly big economic role. There is however still a high level of
unemployment in Blue Crane Route Municipal Area.

The main aim of the Spatial Development Framework is to formulate spatially based policy guidelines whereby
changes, needs and growth in the region can be managed to the benefit of the whole community. The Spatial
Deveiopment Framework further guides and informs all decisions of the Municipality relating to use, development and

planning of land.

The Blue Crane Route Municipal area is dominated by commercial farms and three prominent urban areas, These
are Somerset East, Cookhouse and Pearston. The service area of the study area {municipal area) is approximately
9836, 35km2,

.
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The land use profile and settlement dynamics within the study area are important indicators reflecting the status quao
and possible future patterns. Given the nature of the study area i.e. largely rural with urban components, high
petential agricultural valley, mountainous natural area and conservation areas. The study area comprise of a number
of settlements:

e Somerset East, including Aeroville, Mnandi Old Location, New Brighton, Westview and Clevedon

e Pearston, including Nelsig and Khanyiso

o Cookhouse, including Bhongweni and Newtown
¢ The depariment of Water Affairs

» Uitkeer established to construct and maintain the Orange Fish River Scheme.

L. ___ __ |
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0O CURRENT BUDGET AND PROVISIONAL FUTURE PROVISION

The table below reveals the BCR LM's provision for repairs and maintenance expenditure by Asset class on Road
Transport, Electricity, Water and Sanitation infrastructure, including provisional budget amounts for the next three

financial years.
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EC102 Blue Crane Route - Supporting Table 5A34¢ Repairs and maintenance expenditure by asset class

Description

R thousand

Ref

201516

2016/17

201718

Current Year 201818

201920 Medium Term Revenue &
Expenditure Framework

1

Audited
Quicome

Audited
Outcome

Audited
Ouicome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year

Budget Year

201920 +1 2020{21

Butget Year
22012

Repalrs and malntenanca expendliure by Asset Clags/Sub-class

|Infrastructure

Roads Inkastucture
Roads
Roed Stuctures
Road Fumiture
Capital Spares

Storm waler Infras ucture
Drainage Coflection
Storm water Conveyance
Aftenuation

Electrical Infrastructure
Fower Planis
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Weter Treatment Works
Bufk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrasiucture
Pump Station
Refictiation
Waste Water Treatmenf Works
Outfell Sewers
Toilef Facilitiss
Capftal Spares

Solid Wast Infastructure
Landfill Sifes
Waste Transfor Statlons
Waste Processing Facilities
Yaste Drop-off Points
YWaste Separation Facilities
Efactricity Generation Fachfias
Capial Spares

Rail Infraskructure
Rail Linas
Rail Structures
Rail Fumiture
Drainage Colfaction
Storm water Convayance
Attenustion
MV Substations
LV Nefworks
Capifal Sparas

Coastal Infastucture
Sand Pumps

2649

2540

2 861 2098

628
628

1502

Lil

0

109

108

2540

2540
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438

584

1058 -

1258

135

135

2008
2098
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2008
2098

518 544
40 42

2 £

375 39
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100 105
106 105
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Description

R thousand

Ref|

201516

2016117

2017118

Current Yeer 201819

2019120 Medium Term Revenue &

Expanditure Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcoms

Original
Budget

Ad|usted
Budget

Full Ygar
Ferecast

Budget Year | Budget Year | Budget Year
2019120 + 2020121 +2 2021122

Revetments

Promanades

Capital Spares
information and Communication Infasructure

Cata Centres

Core Layears

Distribution Layers

Capital Spares
Community Assets
Community Facilifes

Halis

Centras

Craches

Clinics/Care Centres

Firs/Ambulance Stations

Testing Statlens

Museums

Galleries

Theatres

Libraries

Cemeteriss/Cramatoria

Police

Parks

Fublic Open Space

Nature Resaeives

FPublic Ablution Facilities

Markets

Stalls

Abattoirs

Aimports

Taxi Ranks/Bus Terminals

Capital Spares
Sport and Recreation Facllifes

Indoor Facilities

Outdoor Facilities

Capital Spares

Heritage assots
Monuments

Historic Buildings
Works of Art
Conservation Areas
Cther Heritage

Investment properties

Revenue Generaing
improved Property
Unimproved Property

Non-revenue Generaing
Improved Properly
Unimproved Properfy

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Bullding Plan Offices
Workshops
Yarvs
Siores
Laborefories
Training Centres

3542

n

3582

a
kgl
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EC102 Blue Crane Route - Supporting Table SA34c Repairs and maintenance expenditure by asset class

2019/20 Medium Tarm Revenue &
Expenditure Framework
Audited Auditad Audited Criginat Adjusted Full Year | Budget Year | Budget Year | Budget Year
Quicome Outcome Cuteoma Budget Budget Foracast 2019120 2020021 | +2 2024122
Manufacturing Plant 3542
Depois
Capifal Sparas
Housing - - - - - - - -
Staff Housing
Social Housing
Capital Spares
Blological or Cultivated Assets - - - - - - - - -
Biological or Culfv ated Assets

Intangibie Assets - - . = &= - - = =
Servitudes

Licences and Righis - - - - = = = =
Water Rights
Effiuent Licenses
Solid Waste Licenses
Computer Software and Appfications
Load Setifement Software Applications
Unspecified

Computer Equipment - 334 - 429 - - 500 84 570
Computer Equipment 34 420 500 534 570

Furniture and Office Equipment - - - = .. = = _ -
Fumiture and Offce Equipment

[Machinery and Equipment - 21 S - - N N =
Machinery and Equipment 21

Description Reff 201516 201617 2017118 Current Year 2018/19

R thousand 1

Transport Assets - - - 1223 - - 1082 1147 1246
Transport Assefs 4223 1 082 1147 1216

Land - - - . . = x| - =
Land

Zoa's, Marine and Non-biological Anlmals - - = . e - - -
Zoo's, Marine and Non-biologlcal Animals

Total Repalrs and Maintenanca Expenditure 1 3542 3526 2540 4903 2088 2008 2098 2226 2363

REM a5 8 % of PPE 0.6% G.6% .4% 0.8% 0.3% 0.3% 0.3% 0.4% 0.4%
R&M as % Operating Expenditure 1.6% 1.5% 1.2% 1.9% _ 0B8% 0.8% 0.6% 0.8% _ 0.8%

With reference to the information contained in the complete BCR SDF Review 2010, the following conclusions can be
drawn:

» Somerset East has the sfrongest GVA and the largest population within the BCR Municipal area followed by
Cookhouse and Pearston;

» Based on the GVA and the population size, Somerset East has the highest potential to support services via

revenue generation;

¢ [t would appear that the income generated via service revenue in Somerset East is used to support services
in Cookhouse and Pearston;

i __
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Cookhouse is currently limited in terms of population expansion due fo electricity constraints;
Based on the information contained in sections on infrastructure; investment should focus in Somerset East
and Pearston, relative to GVA and potential for population expansion and revenue received for provided

services;

The challenge is to identify specific areas within prioritised towns for infrastructure investment with

consideration of limited financial and human resources;

Infrastructure expenditure in Cookhouse should focus on the maintenance of existing infrastructure and

provision of basic services;

Strong emphasis needs to be placed on the elimination of the 12 year infrastructure maintenance backlog
and the implementation of an annual maintenance plan.

0O PROPOSED PRINCIPLES FOR PROJECT PRIORITIZATION

It is proposed that project pricritization be based on the following principles:

Somerset East is the primary revenue generating town within the BCR LM, subsequently infrastructure that
supports this area as an economic hub should be prioritized;

Infrastructure that supports the economic growth and quality of life of the inhabitants of Pearston should be
considered;

Any infrastructure investment that would encourage the expansion of the population of Cookhouse should
be discouraged;

Every effort needs to be placed into resolving the maintenance backlog of all existing services.

e
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CHAPTER 6: PERFORMANCE MANAGEMENT SYSTEM

6.1 BACKGROUND

The Systems Act, Act No. 32 of 2000 requires that each municipality establish a Performance Management System
that is: “commensurate with its resources, best suited to its circumstances and in line with the priorities, objectives,

indicators and targets enshrined in the Integrated Development Plan (IDP).

Source: Approved Blue Crane Route PMS Framework and encompassed PMS legisiation.

The implementation and institutionalization of an Integrated Performance Management System within Blue Crane
Route Local Municipality requires that performance management and assessment occurs at two levels, namely,
individual and institutional levels. This procedure manual will detail the manner in which an infrastructure, system

and culture is created which support performance managsment at every level,

The IDP is a 5-year strategy reviewed and updated annually based on community input and needs. Depending on
resources and budget availability the IDP Priorities and Objectives are established for the year in question and
translated into an annual Sfrategic Institutional Scorecard. Departmental Scorecards detailing the specific goals to be
achieved per department flow from the strategic scorecard/finstitutional SDBIP (aligned to the IDP). These goals are
translated into the Service Delivery and Budget Implementation Plans (SDBIP's) for each department as annual
targets, and the establishment of these and the measurement of targets ensures that there is alignment between the
IDP, the Budget and the departmental objectives.

In order to give effect to these targets, performance agreements are signed with steff (beginning with $56 managers),
as commitment to ultimately meet the IDP objectives.

Through a formal process of performance assessments, management and reporting, it is ensured that targets are
met where at all possible, and focused and concerted efforts are made to achieve these strategic objectives through
effective and efficient service delivery.

Institutionally reporting on performance and the manner in which IDP objectives are met occurs at many levels.

- —
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6.2 MAIN PURPOSE

To ensure that performance is managed in conformity to the PMS Framework and strategic objectives as reflected in
the Integrated Development Plan (IDP) and to ensure that there is alignment between individual and organizational
behaviour and performance targets and objectives.

6.3 KEY OBJECTIVES

Aside from the legislative prescriptions and in line with the PMS framework, the key objectives for the Integrated
Performance Management System are defined as follows:

6.3.1  Achievement of the organization's strategic objectives;

6.3.2 Identifying and addressing the required skills and competencies required for staff to contribute towards
achieving organizational objectives;

6.3.3 Providing staff with the opportunity to actively manage their own performance;

6.34  Torecognize and reward those employees who meet the policy criteria for reward;

6.35 Tofacilitate credible performance reporting by the municipality; and

6.36 Toinstil a performance orientated culture throughout the organization.

6.4 SCOPE OF THE POLICY MANUAL

The scope of the Integrated Performance Management Policy manual shall be applicable to the following levels, as
part of a long-term roll-out process:

64.1  All managers as defined by section 56 of the Municipal System Act No 32 of 2000;
64.2  Allemployees of Blue Crane Route Local Municipality who are in fuif time employment.

6.5 GUIDING PRINCIPLES AND PRACTICES

The Integrated Performance Management System Policy manual shall be guided by the following key principles:

s ——— e ____________ . —
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o |t must be uniformly applied to all applicable parties;
» |t must be applied as a universally recognized means to manage and improve performance and work
standards;

o Personal Development Plans linked to the Work Place Skills Plan (WSP) are to be developed for all
staff (as per roll-out of policy} in order to ensure that they are capacitated and developed appropriately
in order to be able to deliver in terms of required performance;

» Performance is assessed at both the individual and organizational levels;

o There is visible alignment between the IDP, Budget and SDBIP's;

» Planning and Reporting must be based on the National Key Performance Areas and Performance
Scorecards at all levels will be written in accordance with the 5 (five) National Key Performance Areas ;

Each Scorecard will have appropriate weights attached to each National KPA as per the Performance Regulations.
These Key Performance Areas are:

Municipal Infrastructure and Institutional Development
Financial Management and Viability

© 0 O

Service Delivery
Local Economic Development

0

o Good Governance & Public Participation.

« The weights attached to all five KPA's must add up to a total of 100% for each scorecard;

» In the event that the Performance Management Policy applies to non-managers, weightings in the
scorecards will stifl total 100%. Performance assessment must be based on clear measures and agreed
standards;

o Performance targets and objectives must provide clarity to all employees on their role in the
achievement of municipal and departmentall targefs;

» Performance contracts / agreements are to be signed as applicable by section 56 managers and staff to
whom the system is applicable (as per roll-out);

« The system must take into account the applicable legal and regulatory prescriptions applicable;

= The system must serve as an early warning system to facilitate management and appropriate
interventions to address performance issues identified;

o Staff are to be rewarded according to the prescriptions of this policy;

¢ Feedback on progress is to be fed back to the community through defined and ongoing reporting

mechanisms;
- _____ . ___ . ]
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» Reporting at both the individual and organizational level is to occur through formal and stipulated
reporting instruments and channels, and

¢ This Integrated Performance Management System Poiicy is to be read together with the approved PMS
Framework and legislation.

6.6 PERFORMANCE MONITORING, REVIEWS AND ASSESSMENT

At an institutional level, performance must be reviewed/monitored/weekly assessed monthly, quarerly, mid-yearly
and annually in a number of ways which include {but are not limited to) weekly, monthly, s72 mid-year performance
reports; quarterly through SDBIP reporting; s46 - Annual Report, Auditor General’s regulatory audit and Municipal
Public Accounts Committee (MPAC) Reports {all of which translate to the reporting that is then provided to

communities);

At individual level, formal assessments (by a duly constituted Performance Assessment Panel) must be conducted
quarterly, and a final assessment for the period 1 July ~ 30 June after issuing of the auditor-general's report.

The scoring will be allocated using the approved rating calculator.

6.7 PERFORMANCE BONUS

356 Managers

a. As per the Performance Regulations, the s56 Managers will be able to qualify for performance bonuses
according to the following ratings:

b. A score of 130% to 149% is awarded a performance bonus ranging from 5 - 9%, and A score of 150 and
above is awarded a performance bonus ranging from 10% - 14%.

6.8 MANAGERS DIRECTLY ACCOUNTABLE TO $56 MANAGERS AND STAFF BELOW

Performance Rewards will be negofiated between all stakeholders based on the following principles:

s Non-Monetary
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¢ Negotiated with stakeholders
» Intended to capacitate and develop individual and or team performance
= Agreed upon vaiue

e Subject to available budget (Merit Award paid as a once off merit — dependant on budget)

6.9 DISPUTE RESOLUTION

Disputes are to be dealt with in the manner prescribed by the Regulations and for staff other than the s56 managers
according to the approved internal Dispute Resolution mechanisms, re-Human resource policies.

6.10GOVERNANCE ISSUES

The following governance structures are responsible for the governance of this policy:
e Council: adoption of the policy manual;
¢ Municipal Manager: formulation, review and amendment of the policy manual;
¢ Manager. Performance Management and Corporate Services: administration and management thereof : and
* Performance Assessment Committee / Panel: to formally assess performance of staff; and

¢ Audit Committee: to verify performance results and application of the policy.

6.11COMPETENCE AND CAPACITY TO IMPLEMENT

All managers, supervisors and team leaders will be trained to plan, coach and review /report on performance. This is
to occur in accordance with the prescriptions of the roll out plan.

The IDP Department must ensure availability of necessary resources for reporting and record keeping - ensuring

effective administration and guidance of the process.

.. __ __ _____ ________________________ _ _  _  ________________ |
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6.12 RELEVANT LEGISLATION APPLICABLE TO THIS POLICY

This policy is informed/infiuenced by the following legislation:

The Constitution of the Republic of South Africa Act, Act No. 108 of 1996;
Municipal Planning and Performance Management Regulations, 2006;
Municipal Structures Act, Act No. 117 of 1998;

Municipal Systems Act, Act No. 32 of 2000;

White Papers on Local Government 1998; and

6) Labour Relations Act, Act No. 66 of 1995,

L =

o
e
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CHAPTER 7: FINANCIAL PLAN
The tinancial plan is segmented into five (5) sections:

) Introduction
2)  Financial System

)  Budget Process
4)  Financial Principles and Policies
B)  Operating and Capital Budgets

71  INTRODUCTION

Over the past financial years via sound and strong financial management, Blue Crane Route Municipality has moved
internally to a position of relative financial stability. During the 2015/16 financial year, the municipaliity's cash flow
position declined due to the municipality using its own cash resources to bridge finance MIG and Loan-funded
projects. The Provisicn of External Loan financing commenced late in January 2016 after the vehicles have been
delivered and paid for. There is also a high level of compliance with the MFMA and other legislation directly affecting

financial management.

The Municipal Systems Act, section 26(h} requires a municipality to include a financial plan, which must have budget
projection of at least the next 3 years, in the annual Integrated Development Plan (IDP). In essence this financial

plan is a medium term strategic framework on how the municipality plans to deliver services, within financial means.

Each year, National Treasury issues MFMA circulars to municipalities advising them of the budget parameters within
which municipalities should work when preparing their budgets, together with other MFMA circulars and the Budget

and Reporting Regulations.

The Blue Crane Route Municipality's (BCRM) Medium Term Revenue and Expenditure Framework (MTREF)
materially comply with the latest budget regulations as well as the requirements of the Nationai Treasury (MFMA
Circulars 48, 51, 54, 55, 58, 59, 64, 66, 67, 70, 71, 72, 74, 75, 78, 79, 80, 82, 85, 86, 87, 88, 89, 90, 91, 93 and 94).
This plan has been prepared taking in consideration the priorities and direction established by municipality during the
2019/2020 budget deliberations.

e R ——————————————————————————————————
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The BCRM are therefore fully compliant with the legislation applicabie to municipalities, as the MFMA and the
contents of all the relevant MFMA Circulars, etc. where noted and considered when the budget was compiled. The
municipality do compile and submit the following monthly, quarterly and mid-year reports:

a) Monthly: Section 71,

b} Quarterly: Section 52d,

¢) Mid-year: Section 72, and

d)} Yearly: MTREF Budget, Annual Financial Statements, Integrated Development Plan, annual
Report and Oversight Report

The Council's strategic objective of service delivery includes the continuation of the acceptable levels of service as
well as the improvement in those areas where it lacks acceptable levels.

The MFMA Circular No. 93 said that a municipality must table funded budgets, see extract underneath:

The importance of tabling funded budgets is highlighted in MFMA Circular No. 74 and 89. Adopting a funded budget
has become more critical now than before as it has direct bearing on the financial sustainability of the institution. It
has been agreed that no municipality will adopt an unfunded budget in the future. There are cases that may warrant a
plan as this may not be achievable over one year. As a result, such municipalities must, together with their 2018/20
MTREF budget, table a plan in a municipal council on how and by when the budget will improve from an unfunded to
a funded position. This will be essential when the National and provincial freasuries are assessing the budget to
determine its credibility. The assessment of the 2018/19 MTREF budgets have shown a deterioration with more
budgets being unfunded, Plans and support will have to be re-evaluated to produce a positive outcome.

The financial principles and policies that the municipality has fundamentally adhered to for many years are identified
and that will lead the BCRM'’s financial stability and sustainability into the coming years. These principles and policies
will establish the basic framework for the responsible management of the municipality's financial resources.

Blue Crane Route Municipality has established its own Audit, Risk and Performance Committee with effect from 01
July 2015. The Audit Commitiee consisted of four (4) members comprising one (1) Chartered Accountant; one (1)
Professor, one (1) Legal / compliance specialist a Local government and development specialist. The chairperson is
one (1) of the Chartered Accountants and they were appointed from 1 July 2018,

7.2 FINANCIAL SYSTEM

This financial plan provides an outline of the financial system, the municipal budget process, financial principles and
policies, and the operating and capital budgets of the Blue Crane Route Municipality. Municipal finance must follow
certain practices and conventions set out by the accounting profession and provincial government legislation. This

S —
Integrated Development Plan Review 2019-2020 Page 172



includes the practice of GRAP accounting and the use of capital reserves and self-funding utilities. These terms are
discussed below to provide readers of the Financial Plan with a general understanding of municipal finance and the

roles and responsibilities of the parties involved.

The implementation of mSCOA is considered a business reform and it required a significant change in municipal
business processes as from 1 July 2017.
The municipality has taken note of the contents of all the mSCOA Circulars and the staff is undergoing the necessary
training and the mSCOA was implemented as from 1 July 2017 per the due date as prescribed by National Treasury.
The municipality aligned its business process to the Municipal Standard Chart of Accounts {(mSCCOA} format which is
legislatively requiated. The following documents adopted by the municipality that forms part of the mSCOA process
are available on the municipal website:

BCRM mSCOA Implementation Team Temns of Reference
. BCRM mSCOA Project Code of Ethics
. BCRM mSCQA IT Functions Questionnaire / Assessment

The BCRM mSCOA report on a monthly basis, on the progress on the implementation of mSCOA.
In the preparation of the Annual Financial Statements {AFS) :

» The accounting principles, concepts and disclosure requirements are included in the standards of
Generally Recognised Accounting Practice (GRAP), also referred to as the accounting standards. The
accounting standards give the following guidance to the preparers of AFS when dealing with specific
topics:

- they explain the accounting treatment of transactions, in other words the debit and credit
entries, including when to recognise these entries.
they explain the accounting measurement of transactions.
they explain the presentation and disclosure requirements of transactions in the entity’s Annual
Financial Statements

The municipality are not outsourcing the compilation / preparation of the Annual Financial Statements, it is done in-

house. The AFS Action plan is attached. The Assets Register is prepared according to GRAP 17 and is also

prepared in-house. The financial plan includes a budget projection for at least the next three (3} years in line with

Section 26(h) of MSA and Treasury regulations.
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7.2.1. BUDGET AND TREASURY OFFICE

The Budget and Treasury Office has the following objectives:

¢ Implementation of MFMA

o Implementation of the Property Rates Act

» Management of the Budget Process

o Performance of the Treasury Function

¢ Management of Municipal Revenue

» Management of a Supply Chain Management Unit
* Maintenance of Internal Financial Control

s Production of Financial Performance Reports

»  To retain the Financial Viability of the Municipality
e To have a Clean Audit Report

=  Assist with Internat Audit

¢ Developing & the adoption of the revenue enhancement plan

e |mplementation and monitoring of the revenue enhancement plan

The various posts within the Financial Services Department are reflected later in the IDP under the Organogram

section.

The ability of the municipality to deliver quality services and the ability to provide services to the Blue Crane Route
population at a viable level is dependent on its staff. Failure by the municipality to invest in its staff to ensure that the
capacity and skills exist to meet the challenges being faced by Blue Crane Route will ultimately mean a failure to

deliver services.

Seventy-Nine (79) percent of the Finance department posts are filled, meaning that only ten (10) positions are still
vacant. The municipality have put a hold on the filling of vacancies due to cash constraints.

e —
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7.2.2. INFORMATION AND COMMUNCATION TECHNOLOGY

The ICT Software used by Blue Crane Route Municipality is summarised in the Table below:

i Bytes Technoiogy | SAMRAS / Flexgen/ Frontier Application System interfacing with the following |

below:

Consolidated Billing

o Receipting

» Accounts

: » Debt Collection

i o General Ledger

o Cashbook

i Consolidated Expenditure

e Creditors

o Stores

e Assets

e Supply Chain Management
¢ General Ledger

e Main Ledger

e Trail Balance

Payroll

e Payroll

¢ Cash Focus

¢ Third Parties i
e SARS l

e Human Resource

o Leave
o Equity
I Bytes Technology SAMRAS mSCOA 1
1 Ontec Vending Pre-paid Electricity [
'Deeds Office / Windeed | Title Deeds Extracting Title Deed information electronicaily
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websites

y FNB Bank | On-line Banking Electronic payment

' ' + Creditors, Salaries

E SITA : eNatis Motor Vehicle Registration

Microsoft MS Office 365 Word; Excel; PowerPoint; Adobe; Publisher;
Outlook

4 Nuance PDF Converter Professional FDF

! Antivirus Protection Internet and point security
Easy File PAYE - IRP5’s

7.2.3. VALUATION ROLL

It is a statutory requirement that the General Valuation be conducted for all the rateable properties in a municipality to
levy property rates and the municipality valuation roll is utilized by the Council as a basis to levy property rates.

The lifespan of the roll is five (5) years for local municipality and it can be extended to seven (7) years with the
approval of the MEC for Cooperative Governance and Traditional Affairs in terms of section 32 (2)(a)(ii).

The municipality must regularly, but at least once a year, update its valuation roll by causing supplementary valuation
roll to be prepared, if section 78 applies or the valuation roll to be amended, if section 79 applies.

The municipality current general valuation roll, the date of valuation was in 2011, it was implemented on 1 July 2012
and was valid until 30 June 2016. The municipality has applied from MEC for Cooperative Governance and
Traditional Affairs for the extension to seven (7) years, of which was granted to be valid untit 30 June 2019,

As mentioned above the current General Valuation Roll is valid till 30 June 2019. The Blue Crane Route municipality
is therefore required to determine the starting date (that may not be more than 12 months before the start of the
financial year in which the Valuation Roll is to be implemented).

in terms of the Locai Govemment: Municipai Properly Rates Amendment Act, 2014 {Act No. 29 of 2014}, section
31(1) the date of valuation is 1 July 2018 and the date of implementation is 1 July 2019.
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A Service Provider was appointed to do a general valuation of ta property within the Biue Crane Route Municipal
area for a period of five (5) years.

The municipality is currently open for the lodging of objection on the 2019 General Valuation Roll and notice were
placed in the local newspaper, the government gazette and the website.

1.24. SUPPLY CHAIN MANAGEMENT UNIT

The Supply Chain Management {SCM) is up and running within the BCRM and strict control measures are in place
according to the MFMA, SCM Regulations, MFMA Circulars and the BCRM SCM Policy.

The Blue Crane Route Municipality has a Supply Chain Management Unit as reflected in the Finance Department
Organogram. There are ten (10) posts within the Supply Chain Management Unit and they have all been filled, with
the exception of the Accountant; Supply Chain Management.

The following three (3) Bid Committees have been established and the relevant meetings are being convened when
tenders/bids are placed as per MFMA and Supply Chain Regulations:

o  Specification Bid Committee

¢ Evaluation Bid Committee

» Adjudication Bid Committee

Training of the Bid Committee members and potential members needs to be done as new people have been

employed since the last training.

The Supply Chain Management Policy that was adopted and implemented by the Sarah Baartman District
Municipality (SBDM) has been adopted on 31 August 2012 by the Blue Crane Route Municipality (BCRM) after the
relevant changes were made fo comply with the Blue Crane Route Municipality's requirements, keeping the SCM
regulations in mind. The policy was reviewed in June 2016 and was reviewed again on 30 May 2017.

The two (2} Supply Chain Management Practitioners are attending to the following areas within the SCM Unit:
o Disposal / Risk Management / Contract Management

o Demand /Acquisition / Logisfic

The SCM practitioners are supervised by the Manager: Supply Chain and Assets Management.

____________________________ . . . |
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7.2.4.1. CONTRACT MANAGEMENT

The SCM unit has also commenced with implementing Contract Management in its reporting. The Accountant:
Supply Chain Management is tasked with implementing Contract Management whereby he tracks the value of
awards made; expenditure against those contracts; balance of contract remaining; and performance of the service
provider against project milestones. He further notifies departments in advance of pending expiration of contracts so
that the re-advertisement commences timeously for a succession contract to be awarded. Performance has been
average for all service providers combined.

The SCM practitioner is assisting on the above while the post is vacant and the Manager: Supply Chain & Asset

Management then oversees the function to ensure that Contract Management is being done correctly.

7.24.2. PROCUREMENT TURNOVER RATE

The procurement turnover rate in the previous years has proven to be unnecessarily long and resulted in projects

being delayed; Poor planning contributes to this. A Supplier Day and an advert for service providers to register on our
database and current ones to update their details.

7.25. AUDIT OUTCOMES

The following table reflects the six (6) year audit outcomes for the following financial book-years.

Un ualified nguglifleg Unguallfie Unguallfi ed guallf' ed Qualified

Audit Report  Audit Report  Audit Report Audit Report Audit Report Audit Report
recelved received received received received - received -

Consolidated Consolidated
Emphasfs of Emphasisof Emphasisof Emphasis of Praperty, plant Property, plant

matter: Matter: matier: mafter: and equipment and equipment
Unauthorised  Unauthorised  Unauthorised  Restatement of
expenditure  expenditure  expenditure  corresponding

e —— .. ]
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figures

Emphasis of Emphasis of Emphasisof Emphasis of investment
Matter: %Matter: Matter: Matter: Matenal property
Irreguiar frregular ‘Iregular Losses
expenditure  expenditure  expenditure
Emphasis of Emphasis of Emphasisof Emphasis of
Matter: Matter: Matter: Matter: Irregular
Material Losses Material Losses Matenal Losses expenditure
Emphasis of Emphasis of Emphasis of Irregular
Matter: Matter: Matter: expenditure
Restatement of Restatement of Restatement of
corresponding  corresponding  corresponding
figures figures figures
Basis of
preparation

Source: Office of Auditor-General Repdrts

Investment
property

Provision of
environmental
rehabifitation
|treguiar
sxpenditure

Budget
information
disclosure

Distribution

losses
Unauthorised
expenditure
{prior year
disclosure)
Basis of
preparation
Aggregation of
immaterial

‘uncorrected

misstatements

There are stifl recurring audit findings, but the municipality has managed to further reduce the audit findings in the

201718 financial year and received an Unqualified Audit Opinion. An audit improvement plan was drawn up to
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address the audit findings and the municipality has taken action thereon to ensure that the shortfalls are addressed
and that all relevant procedures have been put in place so that the number of audit findings can reduce to a minimum
to achieve the goal of a Clean Audit. The latest progress on the 2017/18 Audit Improvement Plan is atlached as an
annexure,

7.3. BUDGET PROCESS

7.3.1. CREDITORS TURNOVER RATE

Most creditors are paid within 30 days from receipt of invoice, with minimal disputes spilling beyond the 30 day
period. We have regularised the payment process by dedicating Thursdays for payment dates as well as the 250 and
month end for certain service providers that stipulate these cut-off dates. The actual creditors tumnaver rate payment
period as at 30 June 2018 is 51 days

7.3.2. NATIONAL CONTEXT

South Africa has achieved considerable success in achieving macroeconomic stability; however, the economy is still
plagued with high levels of unemployment and poverty.

There are no allocations from the local municipality to the District Municipality.

The following table shows the allocations to BCRM as set out in the National Budget, Division of Revenue Bill in the
MTREF period; and the Provincial allocations, as weli as the District Municipality allocations to BCRM:

2019/20 Medium Term Revenue &
Vote Description Reft 201516 201617 207H8 Current Year 2018119 )
Expenditure Framework
R thousand § Audited Audited Audlted Original | Adusted | Full Year | Pre-audit |BudgetYear | Budget Year | Budget Year
Quicome | Ouicome § Outcome | Budget Budget | Forecast | outcome | 201820 | +1 20001# | +2 H021/22
Funded by:
National Govemment 3199 151G 69417 mm mm AR S i1 F®{ 0
Provincial Govemment 2413 - - -
Distict Municipakly 266 283 2513 2513
Other ransfers and grents 2&5&_ . N | - el ]
Transfers recognised - capital 4 5612 15435 29458 [ZER 114225 114225 114225 nod mm 30807
Barrowing [} 33
Internally ganerated funds Ja% 1317 X 4% 43 ar Ly o il
Totat Capitat Funding 7 1233 16752 29658 69841 114 635 114655 114 655 e %118 Ei R

Source: DoRA & SBDM & 2019/2020 MTREF Budget
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Each year, National Treasury issues a circular, {see MFMA Circular 93 and 94) to municipalities advising them of the
budget parameters within which municipalities should work when preparing their budgets.

The headiine CP! inflation actual for fiscal year 2018/2019 is 5.2%. The headline CP! inflation forecast for fiscal year
2019/2020 is 5.2%, 2020/2021 is 5.4%, 2021/2022 is 54%. However, these figures can change very fast due to
external factors as recently experienced.

These growth parameters apply to tariff increases for property rates, user and other charges raised by municipalities
and municipal entities, to ensure that all spheres of government support the national macroeconomic policies, unless
it can be shown that external factors impact otherwise. Basic services are provided to a large degree to all towns in
the municipal boundaries, and there is a continuing effort in extending services.

We need to recognise the funding role of the National and Provincial Government, with contribution from these
spheres of goverments through grants and subsidies. National, Provincial, District and local priorities for service
delivery must be aligned and this is to a large degree achieved through the IDP process, whereby communities give
input into service needs and which is being incorporated into the IDP,

The different spheres of government then allocate resources to these requirements, but we must emphasis again that
it is only fo the extent that resources are available. Our infrastructure development objectives are clearly to have
services to acceptable levels fo all.

While we recognise the need for the extension of services through infrastructure development, we must also
recognise the need for the maintenance of these infrastructures and to this end we provide in the capital program for
replacement of some of our aging vehicles and equipment.

However, to provide for the capital is probably not that problematic, but to find the funds to maintain our infrastructure
and other assets properly in the operating budget, without overburdening our consumers and ratepayers, is the big
concern. It is common knowledge that the first place where funds are cut when other expenditure items increase to

such an extent that a reduction in expenditure is necessary, is on maintenance votes.

The BCRM has done ali in their power to address service delivery requirements within our financial means and would

like 1o thank cur community for their inputs into the IDP process, the Counciliors for their continusd hara work and

support as well as the Municipal Manager and his staff for all their efforts.

e
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7.3.3. GENERAL INFLATION CUTLOOK AND ITS IMPACT ON THE MUNICIPAL ACTIVITIES

General inflation (CPI) is estimated 5.2% for the 20192020 financial year. This of course lends to expectations that

municipal tariffs should increase by more or less the same percentage, which is set at 6%.

General Inflation
Source: MFMA Circular 93

7.3.4. INTEREST RATES FOR BORROWING AND INVESTMENTS OF FUNDS

The following assumptions are builf into the MTREF:

Average Interest Rate — New Borrowing 1% 12%

Average Interest Rate - Investments 7% 6.5% 6.5%

7.3.5. RATES, TARIFFS CHARGES AND TIMING FOR REVENUE COLLECTION

The Blue Crane Route Municipality bill the consumers on a monthly bases for services rendered as per norms and

standards of revenue management.

The following table shows the assumed average percentage increases built into the MTREF for rates, tariffs and

charges:
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Water 6% 6% 6%
Sewerage UUUE% T TRy T
“Sanitaion TR TR T R, T
TRefuse T T R, T T T ey T
Eleciricity - monthly consumption tarifft  941%  941%  e4i% T

Source: 2019/2020 MTREF Budget & MFMA Circulars

In general terms, the timing rates, tariffs and charges are based on the following:

Rates and annual charges i Annual and monthly billing July. Interim billing throughout the year as
[}
: required Revenue foregone recognized in July

Char Service Charges : Generally steady state throughout the financial year with seasonal
E fluctuations

The municipality stilt experience high volumes of incorrect billing accounts due to inaccurate meter readings, meters
that are standing / not working. The municipality have received grant funding to attend fo the replacement of all the
water meters of our consumers. The municipality has also introduced the electronic meter reading of electricity and

water usage.

7.3.6. COLLECTION RATES FOR EACH REVENUE SOURCE AND CUSTOMER TYPE

Furthermore, its policy on indigent support and social rebates means that many households who would normally
struggle to pay their accounts receive free or subsidised basic services thereby keeping them free of the burden of
municipal debt.

Nevertheless, there will always be an element of the total amount billed that will remain uncoliected. The municipality
is the same as any other business in this regard. Adequate provision has to be made in the budget for any bad debts
based on assumptions on collection rates. The bad debt contribution also increases sustainability against prior

budgets due to the re-incorporation of the water and sanitation functions.
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The ability of the municipality to deliver quality services is dependent on its staff and the ability to provide services to
the Blue Crane Route population at a viable level. Failure by the municipality to invest in its staff to ensure that the
capacity and skills exist to meet the challenges being faces by Blue Crane Route will ultimately mean a failure to

deliver services.

The average collection rate for all municipal debtor's accounts are currently 84.58%.

7.3.7. TRENDS IN POPULATION AND HOUSEHOLDS (GROWTH, DECLINE, STABLE}

When the 2011 census were held by South African Statistics it was counted that the total population within the Blue
Crane Route Municipal (BCRM) area (11, 068.56km2) are 36, 002. Within the Sarah Baartman District Municipal
(SBDM) area the BCRM accounts for 8% of the SBDM and 0.5% of the Eastern Province population. Geographically
BCRM makes up 19% of the SBDM landmass with a population density of 3.25 people per km2,

There is a total of 8,558 households within the BCRM area.

7.3.8. CHANGING DEMAND CHARACTERISTICS (DEMAND FOR SERVICES)

Blue Crane Route has to respond to changing demand for services that can occur through a number of reasons such
as population migration, changing demographic profile, technologic changes, and major infrastructure development.

The introduction of wireless technology in Blue Crane Route has made the internet available to many more people
making on-line interaction with the municipality possible, including the payment of municipal accounts. The selling of
prepaid electricity by all outside vendors assisted consumers to purchase prepaid electricity after hours and over
weekends by means of the Service Provider, Ontec's Third Party Vendor System.

The growth of formal housing in prior years has impacted on the demand for services and challenges the municipality
in how service is defivered.

__________________________________ . |
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7.3.9. TRENDS IN DEMAND FOR FREE (SUBSIDIZED) BASIC SERVICES

Blue Crane Route’s criteria for supporting free or subsidised basic services are sef out in the Indigent Support Policy.
The Govemment allocates revenue via the Division of Revenue Act (DoRA) in the form of the Equitable Share Grant
with the primary aim of assisting municipalities with the costs of providing free or subsidised basic services.

7.3.10. INDIGENT STEERING COMMITTEE

The Indigent Steering Committee (ISC) was established in 2012, and the ISC has convened its meetings on a
quarterly basis and an updated Indigent Register on a monthly basis.

The Indigent Committee must monitor, in conjunction with ward councillors, ward committees and other persons or
organisations it may appoint, the implementation of the indigent support programme, subject to the policy directions
of the municipality and in consultation with the municipal manager.

7.3.10.1.INDIGENT REGISTER AND FREE BASIC SERVICES EXPENDITURE / BUDGET

There are currently 3,975 indigent households out of 8,558 households. This is a 46.45% of households benefitting
from the Indigent Policy assistance.

7.3.10.2,FREE BASIC SERVICES UNIT

The municipality has a Free Basic Services Unit that focuses on Indigent support; credit control and debt
management, as well as Debtors Control. This shared function is largely attributable to the small size of the
municipality and the amount of work reguired maintaining the Free Basic Services function. We however have staff in
place that exercise the various functions of free basic services as part of their daily tasks and this is executed by
various levels of staff to ensure segregation of duties. We have Credit Control & Free Basic Services Co-ordinators
that assist in filling and collecting the Indigent application forms together with the Debtors Clerks and the Ward
Councillors perform the checking and verification; and the Accountant: Revenue that assesses the applications for
approval or non-approval,

Biue Crane Route’s criteria for supporting free or subsidised basic services are set out in the indigent Support Policy.
To assist our communities to alleviate poverty, inequality and unemployment the following social packages are
included in the budget for indigent households:

b . ____ ]
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A TOTAL MONTHLY INCOME PER HOUSEHOLD OF:

. RO - R3,600 - 50kWh Free Electricity, 6Kl Free Water, and 100%
Free Basic Charges Fee for Electricity, Water, Sewer/Sanitation and
Refuse

7.4.  FINANCIAL PRINCIPLES AND POLICIES

7.4.1. IMPACT OF NATIONAL, PROVINCIAL AND LOCAL POLICIES

Biue Crane Route sees itself as working in partnership with national, provincial and district municipality spheres of
Government in meeting the priority services needs of the people.

The Blue Crane Route Municipality have implemented the prescribed statutory financial related policies and they will
be reviewed before end May 2019. The Financial Policies, By-Laws and Procedure Manuals of the Blue Crane
Route Municipaiity are to provide sound, secure and fraud free management of financial services.

The detailed adopted budget related Policies, By-Laws and Procedure Manuals are not included in this budget
documentation. However, they are available at the Council offices for viewing, as well as on the website.

The policy instruments direct strategic objectives and business operations with the view to achieve sustainable

economic, social and environmental performance.

All relevant policies are promulgated into By-laws and Gazetted accordingly. The Property Rates tariffs and Council
Resolution authorising the levying of rates have also been Gazetted for the 2018/19 financial year.

7.4.2. REVENUE ENHANCEMENT STRATEGY

The municipaiity is in the process of deveioping of the Cash-fiow Tum-around Plan. Targefs have been sef o
improve the municipality's own revenue base on liquidity ratio of the budget and the plan is included in the [DP,
Budget and SDBIP.

- . . . _________________ |
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Tables - Lists of adopted and developed Financial Related Policies and Procedure Manuals underneath:

The following twenty-one (21) finance related policies are adopted and implemented and there are no changes to be
made.

Budget Related Policy

Asset Management Policy

Budget Policy

Cash Management and Payment of Creditors Policy
Cash Receipt and Banking Policy

Cost Estimation Policy

Financial Framework Policy

Investment Policy

Tariff ex Revenue By-Law

Rewards, Gifts and Favours Policy

10 Supply Chain Management Policy

11| Capital Infrastructure Investment Policy

12( Fruitless Wasteful Expenditure Policy

14| Borrowing Policy

15| Funding and Reserve Policy

16} Long-Term Financial Planning Policy

17| SCM Policy for Infrastructure and Delivery Management
18| Contract Management Policy

19 Petty Cash Policy

20} Appointment of Consultants Policy

21 iVirement Policy

OIO|N|O | AW N=

Source: Adopted Policies - Council Resolutions

The following three (3) finance related policies has been reviewed and be approved by Council:
¢ Rates Policy and By-Law
¢ Indigent Policy
¢ Credit Control and Debtor Collection Policy

The following three (3) new finance related policies are developed but still need to be workshopped:
¢ Fleet Management Policy
¢ Cost Containment Policy
o  Write-Off Policy

s . _______________________ ]
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Procedura Manuals Palicy Status Council Resofution Date
1|Fixed Assets Procedures Develoned 30-Jun-1é
2|Purchasing Procedures Developed 30-Jun-16
3|Peity Cash Procedures Developed 30-Jun-16
4|Debtors Procedures Developed 30-dun-16
5/Bank Reconclliation Procedures Developad 30-Jun-16
6{Crediors Payment Procedures Developed 30-Jun-18
7iBudgeting Procedures Developed 25-Jan-17
8{Cash Office Working Procedures Developed 25-Jan-17
9I Loss Management Procedures Developed 25-Jan-17

10|Payroll Working Procedures Developed 25-Jan-17
11|Revenue Control Procedures Developed 25-Jan-17
12| Valuation Levying of Assessment Rates Procedures Developed 25-Jan-17
13] Meter Reading Procedures Developed new
14|St0res Procedures Developed 10-Dec-15
15| S&T Procedures Developed 10-Dec-15
16Indigent Procedures Developed 10-Dec-15
171Accounting Procedures Developed 10-Dec-15
18]AFS Procedures Developed 10-Dec-15
19|Loans Procedures Developed 10-Dec-15
20| Supply Chain Management Procedures Developed new
21|Contract Management Procedures Developed new
22}Housing/Human Settlements Procedures Developed new
23{Town Planning Procedures Developed Sphum By-Laws
24| Property Valuation Procedures Developed new

25 Credit Control Procedures (Dis/Reconnection) Developed new
26{Opening Customer Accounts Procedures Developed new
27|Clearance Certificate Process - closing of accounts Procedures Developed new
28! Billing Procedure Manual Developed 25-Jan-17

Source: Adopted Procedure Manuals - Council Resolutions
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Table - List of Financial Sector Plans and other:

The status report on the Financial Sector Plans and other is as follows:

Szclion | Statutory Plans | Status
Fraud E The objective of this plan is to facilitate the development of Approved
! Prevention Plan | controls which will aid in the detection and prevention of fraud
] against BCRM. It is the intent of BCRM to promote consistent
| ! organizational behavior by providing guidelines and assigning
! | responsibility for the development of controls and conduct of
; investigations.
| Strategic Risk The objective of this register is to facilitate the implementation | Approved
. Management of mitigating actions fo improve service delivery and minimize
! Register the impacts of the potential risks within BCRM
Budget 1) Financial Plan / Budget Approved
2) Service Level Standards
Financial The Blue Crane Route Municipality does not have a financial | Not applicable
Recovery Plan recovery plan in place.
Business To prepare the Municipality in the event of extended service | Approved but need to be
Continuity Plan | outages caused by factors beyond our control (e.g., natural | reviewed .

disasters, man- made events), and to restore services to the
widest extent possible in a minimum time frame.

Revenue This Cash Flow Tum-Around Pian is to present to Need to be approved
Enhancement management, methods on how to improve the revenue of the
Blue Crane Route Municipality (EC102).
MFMA Systems | The principles document clarifies the roles and responsibilities | Approved but need to be
Delegations between role players in the delegation process in order to : reviewed
ensure a hierarchy of delegations from executive authorities
to officials in the administration. The executive {municipal
councils) is responsible for providing political leadership by
deciding on policies and outcomes whereas the municipal
manager and other senior managers are responsible for |
implementation and outputs in respect of the expected
deliverables.
Source: Adopted Financial Sector Plans and other - Council Resolutions
Integrated Development Plan Review 2019-2020 Page 189




7.5. OPERATING AND CAPITAL BUDGET

7.5.1. SALARY BUDGET OF THE MUNICIPALITY

National Treasury guidelines require municipalities to contain their staff expenditure under 35% of their Operational
Budget. Blue Crane Route Municipality has achieved this target throughout the years, but it must be noted that there
are critical vacancies that have never been budgeted for and it exposes and / or restricts progress of the municipality
in certain aspects. Below is a table indicating past trends and future projections of the Salary Bill percentage:

Description Actual  Actual  Estimated  Eslimated  Eslimated  Estimated
20152016 20162017  Budget  Budget  Budgst  Budget
201772018 2018/2019  2019/2020  2020/2021

Operational Budget 210,072,000 230,393,345 241,961,080 256,551,880 276,038,450 293,908,000

Salary Bill 69,659,000 73,995,198 75,049,460 82,399,350 83,150,000 88,721,000

Percentage 33.16% 32.12% 31.02% 32.12% 30% 30%
Source: 2019/20120 MTREF Budget

A provisional increase in salaries of 6.5% is included in the budget as per Agreement between SALGA and the
Unions. At this stage the CP! is at 4.7% but the minimum percentage agreed was 5% plus 1.5%.

7.5.2. ABILITY OF THE MUNICIPALITY TO SPEND AND DELIVER ON THE PROGRAMMES

Table SA35 underneath reflects the capital budget per vote.

e —
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EC102 Blug Crane Route - Supporting Table SA35 Future financial implications of the capital bucget
2019720 Medium Term Revenue &

Vote Descripti F sis
ote Descripion il Expenditure Framework oreea
R thousand Budget Year | Budget Year | Budget Year | Foracast Forecast Forecast Present
2019120 | #2020/ | 22021122 | 2028 202324 202425 value
Capital expenditure 1

Voo 1 - MAYORAL EXECUTIVE - - -
Voie 2 - MUNICIPAL COUNCIL - - -

Voia 3- ACCOUNTING OFFICER 40 50 60 10 10 1€ 10
Vo 4 - BUDGET & TREASURY 50 50 60 16 10 1 10
Voie 5- TECHNICAL SERVICES 27504 799 KIRT{ 1000 1000 1400 1000
Voie 6 - COMMUNITY SAFETY & SOCIAL SERVICES 40 50 60 10 16 G 10
Vole 7 - CORPORATE SERVICES 40 50 60 10 10 G 10
List eniity summary if applicable

Total Capital Expenditure 21614 25 118 IT8IT | 1040 T 1040

Future operational costs by vote 2

Vote 1 - MAYORAL EXECUTIVE
Vole 2 - MUNICIPAL COUNCIL
Vol 3 - ACCOUNTING OFFICER
Voiz 4 - BUDGET & TREASURY
Voie 5 - TECHNICAL SERVICES
Vole 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vole 7 - GORPORATE SERVICES
List entify summary if applicable
Total future operational costs - - - - - - -

Future revenue by source 3
Properly rates
Service charges - electricity revenue
Service charges - wakr revenue
Service charges - sanitation rav enue
Service charges - refuse revenue
Rental of facilifies and equipment
List other revenues sources if applicable
List entity summary If applicable
Total future revenue - - - - - - -
Net Financial Implications 27674 28119 HBT7 1040 1040 1040 1040

The Table SA36 reflects the detailed estimated capital expenditure for 2019/2020; 2020/2021 and 2021/2022

financial years.

R ——
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ECH02 Blue Crane Route- Sup

porting Table SA3G Detailed capital budget

"R Redium Tem Revenue s |
!thouand Expendilure Framework
- urment Yaar
) ) » . i Meft9 | Budget Year | Budget Year | Budget Year
Funchion Project Destription NSF Service Outcome Asset Sub-Clags Cutcome river | e | oo | o
e
Fareast
Paren! mmlicipality:
List ol capla prjacts, sroupesd By Function
!'Emuﬁve w1 egunel (ffice Equinment Gomputers A s and canabie warkFvee 2o Supgnt a ki Jrouth Unspenifier k3 4 5 i
Epance and adrinesraior Office Equipment'Computers A o a0 capnabl waNCE 16.Sppo0n & RSk gt patt unspee K| Ll o o
f Enesty Sobrses Enpipmentend Tooks A siifed and capais workforse fo Suppont an inehsive arowth peth spenine: 3 L] § it
i Enargy souroes Transkemers Aoy campelive and raponehe 0N mfastakiu eeet | AV Transmission Condciors x5 W LR &
'Enargysoumes Ecicicaton of houses Ao offiiont, camoetite and responsive ecanonic ifastruchs nefwork i Netwre: 3% i 3¢ 3000
| Vit nanagamen: Pearstn WIW An ffcient, compefitie and respinsive eonomi infrastructre nefwork Watsr Troatment Works um 1300
Vel managemes Equipmantand Tools £ sxhee! ang apaie worklore 1o Scpport & ishisive rawth Jeln ottt N kil 4 5
Viaer managener {Unidanid projects L] s 1008
Roat g Equipmentand Todls A skflec anc et worklaree o seppurt ap chesive ot pat Lnsoeeifed - i 5 ]
Waste water management Equipmentand Tools A skiSod and capatle workfors fo suppor an ekisive groath pat Unspecife: % kil 8 L
" Fagrce e aomnsretor AIG: Pars and Playgrounds A5 verpe i South Afa o et st sife Put: Jper Soecs 3100 160 3
Fitanca and admmsraisr U1G: Paving of Gravel Roads An effisen, compeliive ard respansive economic iefastrictura nefwork Road Strclures 184 68 43%
Friance end admpisrater MIG: Cookbouse Buk Waker suply £ An effuent, competfive and responsive esonomic inkes il network Bube Mae 1465 7000 £l
Public Wks NIG: Sermwaler - Weshiow Siestanatie human satflments and inproved qually of hrusahalt e Stom: wg Convaare 134
Frcemeadriisratr  §0ber pogess gt B Ty
Communiy and ssee Servies Office Equipment/Gompisters & salsn e caveie woeklowoe fo seppert an dolsivg rowth pith Jsperfed L] & 5 it
mapﬂd expenditure b1 1] 7] B8 MET

7.5.3. OPERATING AND CAPITAL BUDGET TABLES

*On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct chart related

errors. Toward this end, Version 6.3 is released with MFMA Circular 93. Version 6.3 of the chart is effected from

2019/2020"

The following MTREF Budget Tables A1 to A10 reflect the Version 6.3 of Schedule A1 (the Excel Formats) which is
aligned to version 6.3 of the mSCOA classification framework that was used to compile the A Schedules of the

2019/2020 draft MTREF budget. The tables reflect the actuals for 2015/2016 to 2017/2018 financial years plus the
current year's (2018/2019) budget, and the estimated for 20192020 fo 2021/2022 financial years.

The draft annual budget of the municipality for the financial year 201972020 and the multi-year and single-year capital

appropriations tabled as set out in the tables A1 to A5.

The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset management and basic

service delivery targets tabled as set out in the tables A6 fo A10,
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TABLE A1 - BUDGET SUMMARY

EC102 Blue Crane Route - Table At Budget Summary

Il - 1
Daseription W56 | w7 | mee Current Year 2018/19 2049120 Madium Tarm Rovande &
Expenditure Framswork
R thousands Audited Audited Audited Criglnal Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year
Qutcome Outcome | Outcome Budget Budget Forecast outcome 2019/20 + 2020021 | +2 2021122
Financial Ferformance
Property ratss 10 084 11182 12 028 13478 13478 13 478 13 478 18027 19 515 21137
Barvice charges. g7 082 11774 105 382 127 939 132 118 132 118 132 118 148 405 159812 168 370
Inv estment rev enue 1446 1281 1140 1000 1300 1300 1300 850 850 850
Transfers racognised - operationa; 52 419 51 549 52 608 §5 539 56 343 56 343 58 343 60 969 63336 87014
Other own revanue §913 10 821 14 331 6224 7358 7 356 7356 7818 BO15 8438
Total Revenue {axcluding capltal transfers and 460 953 186 578 185 571 208 180 210 584 210 564 210 5¢4 235 869 351528 265 807
contributlons)
Employea costs | GOMZ| 1A1mM| 7679 615|805 78075 T8 53 150 721 BAeA3|
Remunaration of counciliors 3572 3487 3870 4074 3004 3904 994 4254 4539 4852
Deprecladon & asset Impaimmant WTIT 34 803 512 37 533 3753 37533 37 533 42179 43 679 44 670
Flnance chargss 5733 4024 1334 LN 5 505 5505 £505 5019 4 688 4830
Matberials and bulk purchases 87 987 78 382 T4 443 85 897 88 128 58 128 88128 10972 110 054 115780
Transfars and grants - 768 100 783 1021 1021 1021 864 943 1008
Other ex penditure 35 627 32631 27547 42 655 44 266 44 26 44 206 45 375 48 518 51477
Total Expenditure [ 218537 | 258} 216464 |  2hEObs 288 551 N I P ] 317 270
Surplusi{Defictt) B G L L G B s L ) S
Transfars and subsidles - capital (monetary allocatd 186 170 21827 3 3o G2 411 114 475 114 475 114 475 27014 27 339 30 807
Contributions recegnisad - cepital & conibuted ass¢ - - - - - - - - - -
Surplusi{Deflclt) after capltal transfers & {30 414) (20151) {2 583) 19 540 68 518 86 518 86 518 {19 949) (22 284) (20 556)§
contributions
Share of surplug/ {deficlf) of associate - - - - - - - - - -
Surplusi{Deflcit) for the year (30 418} (20 154)) (2 5a3y] 19 540 86 518 86 518 66 518 (19 049} (22 288) (20 656)
Capltal expendlture & funds sources
Capltal axpenditure 1234 18 752 29658 88 841 114 655 114 855 114 658 27 674 28119 3817
Transfars recognised - capital l 5812 15 435 29858 88 411 114 225 194 225 114 225 27014 27 339 30 907
BorrowIng 3300 - - - - - - - - -
intemally generated funds 1448 1317 - 430 430 430 430 660 780 910
Total sources of capital funds 12331 16 752 28 650 88 841 114 655 114 855 114 6585 27 674 28110 al8d7
[Finandlal posifion
Total curent asssts 40 368 kI 32317 42 264 32204 azmd 32204 36 200 39250 30 800
Total non current assets 618 700 608 250 603 108 815333 665 789 665 78a 865 789 851 276 835715 522 853
Total cument Babilites 39551 B 38 057 18076 2 675 29675 20675 31848 32750 33800
Total non current liabifties 60 640 58 610 527 558 000 52 (oo 52 000 52 000 49 000 51000 53 000
Cemmunity weath/Equity 558 875 547 241 544 858 580 462 616 318 616 313 B16 318 £05 628 501215 575853
Gash flows
Netcash from (used) operaing 16172 13706 28013 69 570 118 140 118 140 118 140 3158 28 385 29 417
Netcash from (used) investing {12 225) {18 054) {26 521) {69 641), (114 455) (114 455}, {114 455), (27 670) (28 119) (31 817}
Natcash fom (used) fnancing {853} (4928) {2008 {1 260) [4 405) {4 405} {4 405) {3 950 {588 50
Cash/cash equlvalents at the year end 14113 6920 1223 444 508 503 503 08 {1421} {3772)
Cash backing/surplus teconciliation
Cash and investments av ailable 14113 6929 1223 1000 1000 1000 1000 1500 2000 2500
Application of cash and investments £336 5443 2428 {27 015) {7 673} (7 673) 7 ar3)| (5 548) {8 073) {5 B8},
Balance - surplus (shortfall) 57T 1 486 (1 204) 28 015 5673 8673 84673 7048 8073 8118
[Aesel management
Asset register summary (WDV) 613 690 508 244 603 106 616 325 865 782 486 782 665 782 851278 835 715 622 853
Depreciaion 3477 34 803 34512 37 533 a7 83z a7 53z 37 532 42180 43 680 44 880
Renew al and Upgrading of Ex isting Assets - 120 - 6 000 13 611 13611 1381 27024 24 828 28 467
Repakrs and Malntananca 3542 3528 2540 4003 2008 2088 2098 2008 2228 2383
[Free services
Cost of Free Basic Services provided 12 562 14 225 15078 15 465 15 465 15 465 15710 16710 17 ndg 18 492
Revenus cost of foe services provided - - - - - - - - - -
Househelds below minimum service level
Waier: - - - - - - - - - -
Sanitaion/sewerage: 0 L} Q 0 0 b ] 0 0 a
Energy: - - - - - - - - - -
Refuse: - - - - - - - -
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TABLE A2 - BUDGET FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY “STANDARD

CLASSIFICATION")
EC102 Blue Crane Route - Table A2 Budgeted Financial Performance {revenue and expenditure by functional clagsification)
, - 201920 Medium Term Revenue &
Functional Ciassification Description Ref| ZM516 201817 201118 Current Year 2016/19
Expenditure Framework
R thousand 1 Audited Audlted Audited Original Adjusted | Full Year |Budget Year| Budget Year | Budget Year
Qutcome | Outcoms | Quicome Budget Budgst Forecast 01920 | #2020/ | +2 202122
Revenue - Functional
Governance end administration 39827 12014 #1483 2712 53904 53004 60 522 4 493 &8 550
Execcive and councl 2027 0330 20908 22258 19053 19053 2812 2087 23489
Finance and administraion 19605 21684 575 20453 3485 34851 /M 42408 45062
Internal audit - - - - - - - - -
Community and public safety 4116 5215 5440 3246 8019 6019 3496 31598 1708
Community and social services 3642 2576 2496 2400 251 2510 252 2154 2547
Spoit and recraafion - - - - 408 408 130 138 146
Public salety 474 2700 2186 90 2307 2307 50 53 5
Housing - - - - - - - - -
Health - - 758 756 784 794 794 874 961
Economic and environmental services 19339 21700 135% 15413 3070 3070 2952 1665 1753
Planning and dev elopment 632 125 12 14117 488 488 - - -
Road ansport 17 884 20434 13526 1185 2582 2582 2992 1665 1753
Environmental prefection B3 1142 - 130 - - - - -
Trading services 124 840 139415 156 420 22949 262 075 262015 185 873 209111 222703
Energy sources B4 947 98 444 93462 116 981 117 500 17 500 126 997 139 883 146 867
Water manapement 19948 038 36647 72 543 17 974 117 974 40517 38167 43940
Waste w aler management 10038 10 343 10844 11681 12 869 12 869 13608 14425 15 308
Waste management 9007 10 309 15 465 11743 1378 13782 14751 15 636 16 589
Other 4 - - - 1212 - - - - -
Total Revenue - Funciienal ) 13 208 405 6 81 YT N ) 325 059 %2883 JIBoG:  ZG 115
Expendlture - Functional
Governance and adminisation 53118 53186 62415 70399 074 T8 12276 16 704 81106
Execufive and council 11140 9 881 10541 10 476 10068 10 068 10 705 11411 12186
Finance and administrafion 41980 43305 51874 468 404 55030 59030 59 859 63 469 66 973
Infernal audit - - - 1519 1630 1630 112 1824 1947
Community and public safaty 13 500 14 502 12980 9815 12180 12180 12828 13683 14 580
Community and secial services 9412 9337 7659 6331 7564 7564 8013 8548 813
Sport and recreation - - - - 12% 123 1278 1356 1442
Public sakly 4088 5165 5321 2432 2676 2676 2804 28m7 31167
Housing - - - - - - - - -
Health - - - 1052 704 704 735 783 835
Economic and environmental sarvices 23138 21792 15218 18648 1387 21357 2413 23 338 24450
Planning and development 2115 21468 1934 2047 2268 2248 2193 2334 2489
Road transport 20 090 17927 1273 14720 19089 19089 20220 H 054 21970
Environmental profecton 833 897 559 983 - - - - -
Trading services 128778 129 076 128 854 153 734 154 286 154 286 175318 187 397 197 126
Energy sources 87923 93280 86638 105 578 105 697 105 697 120 767 129 492 136920
Water management 15765 18683 16692 18 004 19710 1910 23 561 25532 26 568
Waste w aler management 9832 9825 9851 10 888 10675 10675 12155 12710 13131
Waste management 15259 17 288 15874 19 264 18205 18 205 18833 19603 20478
Other 4 - - - 3454 - - - - -
[Total Expendlture - Fanctonal 3| O8WT| BEm| 219464 7% 052 pi3 R pLi]] 7Y Y] W T2
Surplusi{Deficit) for the year (30 414) (20 151) {2 583) 19 540 68 518 66 518 {19 948} {22 284) {20 556)

. ___ . ]
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TABLE 3 - BUDGETED FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY MUNICIPAL VOTE)

EC102 Blue Crane Route - Table A3 Budgeted Financial Performance (revenue and expenditure by municipai vote]

Vota Deselpton Re| 2ste | wiwr | o Current Year 201419 e
Expenditure Framework

R thousnd Audited | Audited | Audited | Original | Adjusted £ Full Year |BudgetYear i Budget Year | Budget Yoar

Outcome | Outcome | Outcome | Budget Budget | Forecast | 2019/20 | + 20201 | +2 20212

| Revenue by Vote t

Vots 1 - MAYORAL EXECUTME - - - - - - - - -
Vote 2 - MUNICIPAL COUNCL .1 230 2098 2 19033 1908 281 2087 23489

Yotz 3 - ACCOUNTING OFFICER 632 1% 12 il 508 508 - - -
Voke 4 - BUDGET & TREASURY 21688 19308 16842 1967 19891 10891 2642 26764 28600
Vo 5 - TECHNICAL SERVICES 132 828 149540 154 481 27037 B8 WM 167497 206004 222452
Vote € - COMMUNITY SAFETY & SOCIAL SERVICES 14835 167% 0905 16 502 ralr nMm 19774 A 844 9%
Vote 7 - CORPORATE SERVICES (2083 237 3 12 150 150 159 169 179
Total Revenue by Vit 7] WIB| IRAm| AneT| | Bl 0| M| I S|

Expenditure by Yote fo be appropriated 1

Voke 1- MAYORAL EXECUTNE - - - 40 47 47 Lxil 461 492
Voie 2 - MUNICIPAL COUNCL 1140 9881 10 541 53%3 5244 524 5620 595 6408
Yotz 3 - ACCOUNTNG OFFICER 2118 2968 19% g 168 831 8315 8557 9113 972
Vote 4- BUDGET & TREASURY Aty B5% 32041 BAI Uz 3482 B34 37606 196%
Voie 5 - TECHNICAL SERVICES 133610 18715 125704 163 349 186 111 166 111 187313 199914 20183
Yok & - COMMUNITY SAFETY & SOCIAL SERVICES 263 32687 B4z 340 %13 313 37680 W6m 41839

Vole 7 - CORPCRATE SERVICES 17638 1978 19832 8213 7518 75%8 787 838 8941
Totdl Expentiiure by Vote Z TNl BT 78 54 25 082 FL R 73] W arm|
Surplus/{Deficit) for the year 2 (oM 015 {2583) 19540 6 518 66 518 (osey (@8 (20 556)
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TABLE A4 - BUDGETED FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE)

EC102 Blue Crane Route - Table A4 Budgeted Financial Performance {rovenue and expenditure)
e 2019i20 Medlum Tarm Fevenue &
Description Ref| 2015/16 2016017 2017118 Currant Year 201819
Expendlturs Framework
R thousand Audited Audited Audited Qrlginal Adjustad | Full Year | Pre-andit |Budget Year | Budget Year | Budget Yeer
Oufcome | Outcome | Outcome Budget Budget Forecast outcome 2019720 | 1202001 { +2 20H/22
Reverue By Source
Propery rales 2 10084 11152 12098 13 478 13478 13478 13478 18027 19515 21137
Servlce charges - eleckiclly ravenue 2 79 264 50155 85031 104 155 104735 104735 104 735 119382 129 048 135760
Service charges - waler revenus 2 93% 12535 10 406 12988 14808 14 808 14 808 15604 16 635 17633
Service charges - sanitaion revenue 2 3764 4075 4429 4507 5126 5125 5125 5433 5758 6104
Servica charges - reluse rev enue 2 465 5009 5526 5989 7450 7450 7450 7867 83 8873
Rentdl of facllifies and equipment 5 5 468 533 30 300 2] % 0 u
Intarest eamed - ex lemal inv esments 1446 108 1940 1000 1300 4 1300 850 850 880
Inierest earned - oulstanding debtors 3451 5548 3883 3508 3581 3t e &8 4449 4718
Dividends received - - - - - - -
Fines, penaltes and frklts 1] 7 55 8 411 LH M 423 448 474
Licences and permits 745 832 56 BOO 480 482 485 480 509 540
Agency services 676 888 1054 600 830 B0 850 85 893 837
Transiers and subsidies 52 419 51549 52 609 55639 55343 56 343 56 343 B0 969 §33% 1 ETQ
Other revenue F3 4M7 4058 8305 2304 1264 1264 1264 1217 1327 1379
Galns on disposal of PPE - 65 - X
Total Revenue (excluding capiﬁ transfers 169 953 186 578 185 5T 206 180 210594 210 594 210 594 235 869 251 529 265 807
and contributions}
Expenditure By Type
Empioyee relaled costs 2 69 832 74180 6779 B1 808 8075 78075 18075 83 150 8721 94 843
Remuneration of ceuncillors 3572 kL kY] 074 3ogd 3064 3894 4254 4539 435
Dabt impaimment 3 2405 15413 8991 & 505 10 575 10575 10575 11104 11659 et
Depreciation & asset Impairment 2 M 34803 M52 753 w53 37533 37533 42979 43679 44 679
Finarica charges E7TH 4024 134 g 5505 555 5505 5019 LY 4E32
Bulk purchases 2 67 957 74 857 183 82678 84 450 84 480 B4 450 97 294 105143 110623
Olher makrials 8 - 352 2540 L 3678 3678 3678 4678 §912 i
Conlracted services - 5204 553 8373 8405 8405 8405 8453 9284 9564
Transfers and subsidies - 789 1010 783 1021 1021 1021 854 943 1008
Other expendiure 45 2ram 14313 11873 24177 25316 25316 2316 5817 7573 2572
Loss on disposal of PPE iV - 150
Total Expendfture HE 537 228 556 219 464 256 052 258 551 258 551 258 551 282 §32 301152 37270
Surplus/[Deflcit) @5l wiomet (3 393)1 ey ey resy  dren| syl wees| (51489
| ransters and subsKlies - Capital (monetary r
allocations) (National / Provinclal and Distict) 18173 2 827 Fan 8% &4 114 475 14 475 114475 g 3% 30807
Transfers and subsidles - capltal (monatary
allocations) (Nafional / Provincial Deparmental
hgencias, Housshelds, Non-profit Institutons,
Privale Enierprises, Public Corporatons, Higher | 6 - - - - - - - - - -
Transfers and subsldies - capital {in-kind - all)
Surplusi{Deficit) after capital transfers & (30 414) {20 151) (2 563) 19 540 66 519 66 518 66 518 {19 948) (22 284} {20 356)
confribufions
Taxafon
Surplusi(Deficit} after taxation {2 563} 15500 TE 518 W 518 B6 518 REELD] j
Atributable o minorfies
Surplusi{Deficlt) attrlbutabls to municipality o  po1s) {2 583 19 540 86 518 6 18 86 514 fogde] (2284  (20556)
Share of suplus/ (deficify of associale 7 I |
Surplus/{Deficit) for the year @A 20150 @sey 1954 £6 518 66 58 66 519 (el @z poss
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TABLE A5 - BUDGETED CAPITAL EXPENDITURE BY VOTE, STANDARD CLASSIFICATION AND FUNDING

- 2019(20 Madium Term Revenye &
Vote Description Ref] 20t516 1617 201118 Current Year 2018119 :
Expenditure Framework
o ¢ i Audited Audited Audited Qriginal Adjusted | Full Year | Pre-audit {BudgetYear|Budget Year | Budget Year
ousn Quicoma Outcome Outcome Budget Budget Forecast outcome 2019120 202021 | +2 N21022
Capital expendture - Vota
|Multi-year expenditure fo be appropriated | 2
Voie 1 - MAYORAL EXECUTVE - - - - - - - - - -
Voke 2 - MUNICIPAL COUNCIL - - - - - - - - - -
Voie 3 - ACCOUNTING OFFICER 484 511 320 30 20 kI a - - -
Voie 4 - BUDGET & TREASURY 22 12 2% K} a k1] i} - - -
Vole 5 - TECHNICAL SERVICES 7429 11248 26 648 19871 19824 19824 19824 21604 9000 -
Voie 6 - COMMUNITY SAFETY & SOCHL SERVICH 3083 4 664 1364 30 30 Eli] kli] - - -
Voie 7 - CORPORATE SERVICES 1033 nz? 1302 30 a0 k] 30 - - -
Capital multi-year expenditure sub-total 7 12 331 16 752 7 658 19 761 10 044 18944 10944 71 604 9000 =
Single-yoar expenditure fo be sppropriafed | 2
Vol 1 - MAYORAL EXECUTVE - - - - - - - - - -
Voie 2 - MUNICIPAL COUNCL - - - - - - - - - -
Vole 3 - AGCOUNTING OFFICER - - - - - - - 0 50 80
Voie 4 - BUDGET & TREASURY - - - - - - - %0 50 &0
Vot § - TECHNICAL SERVICES - - - 50050 92 350 82 350 92 350 5900 18919 nem
Vot 6 - COMMUNITY SAFETY & SOCIAL SERVICEf - = o - 2360 2 360 2360 40 50 60
Vole 7 - CORPCRATE SERVICES - - - - - - - 40 50 60
Capltal single-year expend iture sub-fotal = - = 0| A0 @ Mm 500 % AT
Total Capltal Expenditure - Vote 1234 16752 29638 89 641 114 655 114 655 114 655 e 8119 T
Capital Expenditure - Functional
Governance and agministration 1609 40 1414 17 13 55§ 13 551 13 551 1374 14 286 15 087
Executive and council 484 £14 85 0 k1 30 3 a7 50 50
Finance and administraton 135 kP 13% 140 1352 23521 #3551 1385 23 FLLd
Inemal audit - - -
Communtiy and public safefy 2543 41664 1364 7500 2390 2390 2390 40 50 60
Communily and soclal services 9% kil 1354 5500 133 133 33 a; 50 5
Sporl and recreaton 1649 4 348 - 2000 - - - - - -
Public safely 726 1] - 225 2267 2207 - - -
Housing - - -
Heallh g = = = =
Economic and environmenizsl services T45 2 9884 - - - - 40 50 [i1]
Planning and development 232 - - -
Road transport T4k H £ 852 & 50 53
Environmental prokection - - -
Trading services T34 11246 15 9% 62111 9871 98 743 13730 16610
Energy sounces 1792 23R 1851 6230 6383 £ 383 3650 220
Waler management 3107 48 158 28 668 85 057 85 057 10040 13050
Wasie w ater management 1785 f35 4986 7 m &M P ik] 40 5
Waste management 550 - - - -
Other - - -
Total Capital Expenditure - Functional 3 123 16752 29658 69 841 114 655 14 455 114 655 161 25119 Hur
Funded by:
National Government 3193 £ 145 69 441 ™ 135 712 RRERCALN A0ur il 4 i)
Provinclal Govemment Lk - - -
Cistrict Municlpality 286 2543 2513 2%
Oher transfers and granis 29 656
Transfars recognised - capltal 4 5612 15435 FALE] 59 411 114 225 114 25 114 225 7014 7330 30907
Borrowing § a
Intarnally genereted funds 405 1317 430 430 430 L] ¢ BED wmr 910
Total Cepital Funding 7 123 16 752 68 69 841 114655 4885} 11465 7 674 28118 TN
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TABLE A6 - BUDGETED FINANCIAL POSITION

EC102 Blue Crane Route - Table AS Budgeted Financial Position
o

2019/20 Medium Term: Hevenue &
Description Refl 201516 201817 201718 Gurrent Year 201819 i
Expenditura Framework
R thousand Audited Audited Audited Original | Adjusted § Fuii Year | Preaudit |Budget Year | Budget Year ) Budget Year
Outcome | Outcome | Outcome | Budget Budgst Forecast | outeome [ 2018020 | +1 2020021 | +2 2021f22
TRSSETS
Current assets
Cash 1452 3458 1066 100G iy 1000 0L 1500 2002 2500
Call investment deposils 1 12661 3450 156 - - - - - - -
Consumer debiors 1 18694 2444 897 35000 25000 25000 2000 27500 30000 30000
Cther debiors 8485 T4% §10 Q00 5000 5000 5000 (3 630C $000
Current portion of long-&rm receiv ables 2 3 3 L 4 4 L - - -
hventory 2 L1l 958 103 1200 1200 4200 s ‘2% 50 130
Total current assets 0% 110 LRI i) EF T VRIS TS %200 W Wi
Non current assets
Long-lem receiv ables 1 B ki ] i & [ - - -
Investments =
Imvestment property 2507 25382 %53 23X %53 &0t B3P FRY BIRF  xwm
Invesimentin Associate -
Propery, plant and equipment 3 527118 582 352 577 325 509475 640 000 640000 640000 625 405 609 935 597 073
Biological
Intangible 7 2
Other non-curent assets 458 458 458 45 458 458 8 L5 171 4 458
Total non curTent assets TE700| Goez0; 60aT09| 615033 | GooTe] 665 109|  Ghoreg|  En G| S II5|  BaZdd|
TOTAL ASETS LY AL I I T ) ) I B 7 LR
LIABILITIES
Current llabllities
Bank cverdrak 1
Barrowing ] 4611 4088 4920 4000 4000 4000 4000 648 - -
Consumer deposits 2483 241 2519 265 7650 2551 2650 270 2715 280
Trade and other pay ables 4 358 3102 29126 12425 205 2302 23025 26500 30000 31000
Provisions 949 1258 1432
"Total current ITables | L B0 L B L BUG( N8| 2wl SSE0|
Nen current llabliltes
Borrowing 13671 5654 5810 3000 3000 3000 3000 - - -
Provisions 46 960 50 346 46 862 55 000 49000 49000 49000 49000 51000 53000
Total non current IiabilTtes (L] L] il T3 000 52 000 52 000 57000 E:3ili) 3R] T3 000
I TOTAL LIABICITIES (R 98 780 90829 TS, e e e (1] B3 TS0 W8]
NET ASSETS 5 550 875 i 24 544654 580 462 51638 616 318 616 318 606 628 61 215 575853
COMMUNITY WEALTHIEQUITY
Accumulated Surplusf(Defcif §58 875 547 244 544650 560 462 616 318 516 IE E5IBF  EBOBY WIASP  575ES3
Reserves 4 - - - - - - - - - -
TOTAL COMMUNITY WEALTHEQUITY 5 556 875 47241 $4650 580 462 416 318 18 318 616 318 606 628 825 15653

N R ————
Integrated Development Plan Review 2019-2020 Page 198



TABLE A7 - BUDGETED CASH FLOW

EC102 Blue Crane Route - Table A7 Budgeted Cash Flows

2019120 Medium Term Revenue &
Expanditurg Framework
Audited Audited Audited Original Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year | Budget Year

R thousand
Outcome | Outcome } Outcome Budget Budgst Forecast cutcome 201920 1 2000/21 | +2 2021722
! VITIES
Recelpts

Description lRaf 21516 28017 201718 Current Year 2018M9

Property raies 883 §953 117538 21K 12130 12130 12430 16 585 17 054 19 446
Service charges 52 043 181 B15 3% 882 ko] 122830 122890 122850 140 381 147 027 154 500
Olher revenue S “65 4 510 & 10 ¥l 4 21445 21445 445 6044 7132 775
Govemment - operaing 1 52473 5¢ 798 50982 55 53% 56343 56 343 5 33 60 569 63 336 67 014
Govenment - capilal 1 23208 1 983 it vy #0444 114475 14 475 142 475 Fait) 27339 30907
Intarest 140 + 5 v i 130 1300 1300 4628 4 854 5189
Dividends - - - -
Paymants

Suppliers and employ ees 1465 B3} ST 609 175 gy (204 921) {203 918) 203048l {203918) {223 647), {240 172) (254 711)
Finance charges 1314 A i) {1317 {5 504) {5504 {5 504) 1461} [142) 73
Transfers snd Granis 1 {783 (1021) 102y (1 021) {884} (843)} {1008)

BB V7Y ¥ R LET{T SMCE X Y NE KT 0] ELRY ] K] 56 00|

ICASH FLOWS FROM INVESTING ACTIVITIES

Recaipts
Proceads on disposal of PPE 2 48 134 200 0 200 200 - - -
Decrease (lncrease) in non-current deblors 3 g 3 4 - -

Decrease (increase) oher non-current recelvebles = - B
Decrease (increasa) in non-cument inv estmants - - .

Payments
Cepilel assels gz peasm]  csesm|  eeeet]  veessmi  taess]  guess| e el prem
[NET CASH FROMAUSEST TRVESTHG ACTVITES | (235 (16 ﬂ!‘-!jl Fh 3] (1031 S (T ¥ 1 S LT ¥ 57 M {7 5] I myr—mws!—m'mi
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shert term loans - - -
Borrow ing long term/refnancing 330 1460 - - -
Increase {decrease) in congumer deposils 247 17 T b 50 50 50
Payments
Repayment of borrowing 1 153) % 928) {4 559) {50 {4 5761 i g% wse|  @oom {548) -
[NET CASH FRONTUSEDT FIRANCING ACTVITES (mjl @ @ il IEﬂ![_mh'sfl 7 L) L (m){ kLS
NET INCREASE/ (DECREASE] IN CASH HELD 21994 gl @nel g ol {9} )] oy ea:el @y
Cashicash equivaients l he year begin: 2 1111 14113 6920 1775 1223 1223 1223 1000 509 {1 4213
Cashfcash equivalents &t the year and: 2 14113 6920 1228 44 503 503 503 809 {1 421) (371h
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TABLE A8 - CASH BACK RESERVES / ACCUMMULATED SURPLUS RECONCILIATION

ggn_zﬂua_c_rane Route - Table A8 Cash backed reservesiaccumulated sumlus reconciliation

2015720 Medium Term Revenue &

- r )
Deseription Ref| 201518 2617 1713 Current Year 2018/19 Expenditure Fremewor

Audited Audited Audlted Orlginal | Adjusted | FufiYear I Preaudit |Budget Year ) Budgst Year | Budget Yoar

R thousand
Outtome | Ouicome | Outcome Budget Budgst Foracast | outcome M%20 | o+f 2020021 | +2 2021722
Gash and investments avaflable
Cashicash aguivalents at he yesr end 1 14113 692 1289 444 503 503 503 909 {1 421 @B
Other current inv estments > 90 days - - - 556 497 497 457 581 342 6272
Non curent assets - nvestments 1 - - - - - - - - - -
Cash and investments avallanle: G 173] T 1000 1000 To00 T T500 2000 250 |

Application of cash and Investments

Unspent conditional ransfers - - - B . - - .

Unspent boowing - - - - - - - - -
Stauiory requirements 2
Other working c2pital requirements k| 833 5443 24% {27 015) {7673) (7673 {7 673) {5 548) {607l {5 618)
Oter provislons
Long term inv esiments commitied 4 - - - - - - - - - -
Reserves by be backed by cashfinvestments | 5

Total Applicaion of Gagh and Investments: FXH L3750 I T - ey EE G L

Surplusfghorifalf) 5107 1436 T 208y Lt LL3E] L LEH 7 Gal

. . |
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TABLE A9 - ASSET MANAGEMENT

EC102 Blue Crane Route - Table A9 Agset Management

Integrated Development Plan Review 2019-2020

2019720 Mediurs Term: Revence &
Descrption Ref| 201518 201617 201718 Current Year 201819
Expendlture Framewerk
R thousend Audited Audited Audited QOriginal Adjusted Full Year | Budget Year [ Budget Year | Budget Year
O Out Out Budget Budget Foracast 2019/20 + 202061 | +22021/22
ASEET REGISTER SUMMARY - PPE (WDV) 5 616 890 608 244 108 615 325 665 782 665 782 651 276 635715 622 853
Raeds Infrastructure 38 257 86 895 11282 $L 643 g 202 £ 222 84108 77158 88 575
Storm weter infrastructue - - - - - -
Efeclrical Infrastructure 2379 2608 108127 207 685 207 824 207 824 200 084 58 54 189 134
Weatar Supply infrastructune 85 208 7778 93 673 125 208 173 256 173 255 168 417 73 478 172533
Sanftation Infrastructure 45722 54 258 4513 157 833 157 833 157 833 182 263 52723 143 153
Solid Waste Infrastructure kvl 27443 FIE 8400 8400 8400 8400 5405 842
Rall Infrastructure - - - - - -
Cosstal Infrastructure - - - - - -
e ion and G (o g s i = o -
Infrastructure | 3%z S| MIem| SmAT[  GHSd|  eWsid| B XE|  oWoTE|  SIo |
Community Assets 438 7683 500 1000 1697
Herltage Assats 458 458 458 458 F 458 7 48 I 458
Investm ent properties 458 251392 33 458 25323 %323F 2wl 25823 | 2538
Other Assets 26 148 10z 338 "k 53 26 387 1468 1486 F * 485 F 1485 | 1 488
Bicloglcal or Cultivated Assets o A &
Intanglble Assets 108 775 Z - - -
Computer Equipment - - -
Furniture and Office Equipment 170 o 810
Machinery and Equipm ant L 160 m
Transport Assots - - -
Land - - -
Zoo's, Marlne and Non-hiological Animals - - -
- 1] ¥ TIEG0] WO ZF]|  PW{06| SI53B§  WSTEZ|  ®ITEZ|  GHMIm|  tBIS| S2 oS
EXPENDITURE OTHER ITEMS 383y 3831 37 051 42 438 3963 3|EN 4218 45906 47 043
Deprsclation 7 777 34 803 34 512 37533 37 532 a7 s 42 180 43 880 44 880
Repairs and Maintenance by Asset Class 3 3542 3528 254 4903 2098 2008 2088 2226 2 383
Roads Infrastructure - 628 - 439 - - 40 42 44
Storm water Infrastruciure - - - - - - 376 399 422
Electrical Infrestructure - 1502 2540 884 - - 100 105 10
Water Supply Infrastructure - 410 - 1058 - - - - -
Seniigtion Infresiructure - 109 - 135 - = - - -
Solid Waste Infresinioture - - - 345 2088 2008 - - -
Reil Infrastricturs - - - - - N - = -
Coastal Infrastruciire - - - - - - - - -
Information and Communication Infrasiructure - - - - - - - - -
Infrastructure = 7649 IMG|  Zm1] 2008 T 518 0] Litd
Communlty Faclities - - - - - - - - -
Spert and Recreafion Facilites - - - - - - - - -
Community Assets - - - - - - - - ~
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non<evenue Generating - - - - - = - - -
Investment properiles - - - - - - - - -
Operafional Buildings 3542 Eral - 380 - - - - -
Heusing - - - - - - - - -
Other Assets KL ¢] EHi) - k17 = - - = =
Blologlcal or Cultivated Assets - - - - - - - - -
Servitudes - - -~ - - - - - -
Licences and Rights - - - - - - - - -
Intanglbie Assets - - - - - - - - -
Computer Equipment - 334 - 428 - - 500 534 570
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - 21 - - - - - - -
Transport Assets - - - 1223 - - 1082 1147 1216
Land - - - - - - - - -
Zoo's, Marine and Non-blologleal Animals - - - - - - - - -
[TOTAL EXPENDITORE OTRER TENE LT ] 05 [AEE] L) |t | I Boa| AT
Reprawaf and upgrading of Exisiing Assets es % of lolsl cape) 0.0% 0.7% 6.0% 8.6% 11.5% 11.9% 97.7% 87.6% 89.5%
Renewal and upgrading of Existing Assats as % of deprecn 0% 0.3% G.0% 16.0% 36.3% 36.3% 64.1% 56.4% 63.7%
R&M 23 2 % of FPE 0.6% 0.8% 6.4% 0.8% 0.3% 0.3% 0.3% 0.4% 0.4%
Renawal and upgrading and REM as a % of PPE 1.0% 1.0% 0.0% 2.0% 2.0% 2.0% 4.0% 4.0% 5.0%
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TABLE A10 - BASIC SERVICE DELIVERY MEASUREMENT

EC102 Blue Crane Route - Tahle A10 Basic service delivery n t
wisie | 27 | BT Carrent Year 18119 g™ e a
Description Refl Expendlfure Frameowork
Outcome Outcome Outcome Criginal Ad]usted Full Year | Budget Year | Budget Year | Budget Year
Budget Budget Foracast 2019/20 # 0RH | 2 2021122
\Lﬂiu—iﬁmﬂ il
rator;
Plped watar ingide dwelllng S07 5017 so7 5017 5007 5017 5017 507 5017
Pipad water Inefc yard {but not in dwelling) 4744 4744 4744 4744 4744 474 4744 4744 474
Using public tap (&l least min.servico levely 2 - - - - - - - - -
Oher wakr supply (al least mir_service level) 4 - - - - - - - - -
Mintstum Servics Level and Above sut-total S ) T3 N R ¥ | 5761 T781 LR QET—'“"W“'_WFH
Using public Iep {< min.servica laval) 3 - - - - - - - - -
Other watar supply (< min.garvize [ovel) 4 - - - - - . - - -
No water supply - - - - - - - - -
Below Minimum Servics Level sub-fotal - - - - - - = - -
Total number of households 5 LX) 9761 EECH A LG L AL LK L] 9 THT |
Sanitation/ssweraqs:
Flush tliat feonnected to sewerage) 758 7258 7288 7258 7258 7258 7258 7258 7258
Flush iallat (wlh septc tank) 561 561 581 581 551 561 861 861 561
Chamioal bilet . ~ - - - - - - -
Fit toifet {venSlaled) - - - - . N - - -
Oher ikt provisions (> min.service lavel) - - - - - - - - -
Minlmum Service Level and Above sub-totel 7818 L] 788 7079 78@] 76| 780 7818} 760
Bucket ‘pilat 38 358 368 38 358 358 358 8 358
Othar toilet provisions (< min.servics level) - - - - - . - - -
No bllat prevslons - - - - - - - - -
Bofow Mimum Servica £ evef suf-lotal ] 1) ) it i T = = )
Total number of houssholds g 3117 BT B 1Y B1fY ERLH 517 8177 LEi¢d 17
| Enargy:
Elactriclly (at lsast minservice level) 1658 1858 1658 1658 1636 1658 1858 1658 1658
Elactriclly - prepak! {min.service laval) 6834 6834 § B34 6834 6934 8934 & §34 6934 6934
Minimum Service Level and Above sub-total BEE:3 BLLH L1 (73 FLH (L) LR 5507 LEA

Bleciricily {< min.senvice level) - - - _ N B _ i -
Elecricily - prepaid {< min. service level} . - - - . . _ _ _
Olher anargy sources - - - - - - . = =

Balow Minimom Servica Leval sub-fofal = -

Total number of hopsaholds 5 L] (17 TEE L7 ) L]} (Eiz] 11 LE

Refuse:
Renovad at least anee a wesk 7838 7838 7838 7838 763 788 7838 7638 7838
Minimum Sarvice Lavel and Abewe Sub-total 763 7638 7830 753 783 7838 788 7638 788

Reomaved less Tequenly han once a week - - - - - N - - -
Using communal refuse dump - - - - - - - - -

Using own refuea dump ~ - - - - - - - -
Other uibbish dispesal - - - - - - - - -
No rubkiish disposat - - - - - - - - -
Balow Mirimum Service Level sub-olal - - - - - - - — -
Tatal number of households 5 168 TiH TN TEN TE®| T8 TER G LT AL
[Households recelving Fres Baslc Service t
Water (6 kiioliree per household par month) 4403 4403 4403 4403 4403 441 4200 4300 4 400
Sanltation (fea minimum level senvics) 4403 4403 4403 4403 4403 4403 4200 4300 4 400
Ebeaticity fother energy (S0kwh per househeld per menth) 4 403 4403 4403 4403 4403 4409 4200 4300 4 400
Refuss (removed ek lsast once a week) 4403 4403 4403 4403 4403 4 409 4 200 4300 4 400
Cost of Free Baslc Services provided - Formal Settlements (R'000) B
\Water {5 kikires per Indigent household par month) 374 4266 4522 4457 4452 4452 4502 4835 5299
Sanilaton (fres sanitzion service b Indigent households) 2793 3085 3z 3456 3 456 3 468 3505 3804 4126
Efectricily/other energy {(S0kwh per Indigent heuseheld per mont) 1850 2145 2274 221 2233 2233 2330 2529 278
Reiusa [ramcved onca a week for Indigent houssholds) 42206 4728 5013 5314 5314 534 5373 5831 324
Cost of Frea Baslc Serviaes providad - informal Fornal Settiements (R'000) - - - - - - - - -
Tatal cost of FBS provided 1250 WaB| 0] TS| Bes|  B&S|  BAb] wosp AR
Highest level of free service provided per housshold
Property rakes (R value threshold) £ 200 15000 15000 5 000 16000 5000 1500 15 000 %%
Water [kilolltes per household per mont) [ 5 6 § £ 5 [4 ] <
Sanitation (kilo!fires per household per month)
Senftaien (Rand par housahold per month) % 96 b 9% % % 100 106 112
Electricity (kwh per household per month) 5 50 5 & o] 50 50 50 50
Relusa {average lires per wesk) 1 100 ~0g 1% 1% 100 100 100 100
Revenue cost of subsidised services provided {R10G) g

Proparly raiss {tarlff ad]ustmaent} { Impermissable values per section 17 of MPRA)
Proparly rales exemplions, reductions and rebales and impenmissable values In
excess of seclon 17 of MPRA)} - - - - - - - - -
Watar {In excess of 6 klielltres per Indigent household per month) - - - - - - - - -
Sapitafion {in excess of frae sanltalan vervice to indigent households) - - - - - - - - -
Electrioty/oher anergy {In excess of 5 kwh per indigent household per menth) - - - - - - - - -
Refuse {in axcees of ane remevai 2 week for indigent housencids) - = = = - - = - _
Munielpal Housing - rental rebates
Heuging - ©op struchre subsidics B
Oter

Total revenue ¢ost of subsidised services provided - - - - - 5 = i =

=
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Table SA4 reflects the reconciliation of |DP strategic objectives and budgei (revenue), Table SAS reflects the
reconciliation of IDP strategic objectives and budget (operating expenditure) and Table SAG reflects the reconciliation
of IDP strategic objectives and budget (capital expenditure).

EC102 Blug Crane Route - Supporting Table SA Reconciliation of IDP strategic objectives and budget (revenusg)

Strategic Objective

iR thousand

Goal

Goal
Code

2015116

20MeH7

mims

Currant Year 2018118

2019/20 Medium Term Revenue &
Expenditore Framework

Audited
COutcome

Audited
Qutcoms

Audited
Outcorme

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
01920

Budget Year
+ 202021

Budget Year
+2 20242

hfastuctie

Communiy Ser1cas

Local Economic Development

Finacial Management

Governance & nstiie-a
Trarsfrmai

Pravision of Elacricity,
Wafer saritation, Roads &
Stormw akar, and maitaining
jiniusiucture of he city

Efiective cleansing, waste
remov al; working with
partners such as SAPS b
address crime; efectve
enforacement of healh and
{safiey replations.

Marketing of the BCRM,
promote investment in BCRM
fin agicultre, turism, SKME
davalopment, allematve
energy .

Implement fully compiiant
GRAP annual inancial
staiements , mSCOA
readiness, updaing indigant
regisior, revenus
enhancemant stategies for
financlal sustainabilty,
opperafional effaciency.

Qversee implemenialion of
council policies, perormance
{managsment, sakekeeping
couneil records, sound
adminiskaive principals,
creale a cuthure of service
dalivery and mprove public
participaton.

132828

45%

632

Ay n -
2388

912

149540 §

‘€16

276

154 481

20905

27037

1656z I

g

Ly

B 2E|

U
P

a5 Ao

F.I¥ )

ki)

19891 t

19203

Ta

18774

29004

5 &1

e[ nes

BTG XN

nal 267

Allocations to other priorities

{Total Revenue fexcluding capitaltransfers and conributions)

188123

208 405

216 881

7nMm

325 069

375 068

262 683

278 856 206 71§
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EC102 Blue Crane Route - Supporting Table SAS Reconclilatlon of IDP strategic objectives and budget (operating expenditure)

201820 Medium Term Revenus &
Strategic Objective Goal ol 201516 201617 2017118 Current Year 2018/19 .
Code Rel Expenditurs Framework
Auditad Audited Audited Orlginal Adjusted Full Year | Budget Year | Budget Year [ Budget Year
f thousand Jutcome Cutcome Cutcome Budget Budget Farecast 2019020 #2000/ | +2 2011
nfrastrushure Srow sean of Eestrcity 135510 1®/7S5) 128754 183343 8 1% 168 111 187313 199914 210183
Wekr santakor, Roads &
Sormw air, and Mataning
Community Ser ces Effactiv e cigansing, wask ;x| m;eer |  meng yMl %1% e [ wem|
remgy @, WakIng wii
partners such as SAPS to
Lezal Szonomic Des elopment |Markeing of e BCRM. - - 5ge 35 11 4 sz amf 48
promate iry estmeT: ik BCRM
Inagewtre. bursm. SMME
Firazial Management implement fully cormziar w4z BB 32041 Bnae| R el wuMl  weey ksx
GRAP annual finenc:ar
staiements , mSCOA
Govemarse & msttdona  §Oversee mplementatr of 31082 2578 R7 43 x| mecl e zmo[ 425
Transformalion counc palicies. performance
management safexeeping
Allocations to other prierities
Total Expenditura 1 218 537 22 556 219 464 258 052 258 551 258 551 8280 301 152 7270

e —
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EC102 Biue Crane Route - Supporting Tahle SAS Reconciliztion of IDP strategic objectives and budget (capital expenditure)

- Goal 20%9/20 Nedium Term Revenuve &
Strategic Objective Goal 201516 201617 WiTe Current Year 2018/19
Code Rl Expenditure Framework
Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budgat Yaar
R thousand Outcome § Quicome | Outcome | Budpet Budget Forecast 01920 H 202001 | AR
nfestuctire Provision of Elechciy A 724 nus[ 189% 6211 98713 Y73 1380 13739 16610
Watler, sanitation, Roads &
Srmwaig, a1 malgang
L RS .
Commny Semvices Tctve oeasng wase | © Fozsedf e 1w sy 2mf 2 '} 4 0 60
BrGv d, woming w
DETIE'S SUCh & SAS T
Local Ecanom. ¢ Development i Marketng of he 30N E { 5| ? g6t [ i - of s 60
o mvesiment i BCRM !
in agiculure, fourism, SMME f
1
F i
Facial Managerent pementuly complant | 6 | [ 1ai % 1 d wy s 13821 136M7 M2 507
GRAP grrusl fnarcia i
siatements , mSCOA l
Govemance & nstubona  [Overses mplemoraatonol | { e 51 g -l wl 2 qf 0 60
Transbmabon counct polices peforrance
managemen: salekeaprg
Allocations to other priorities . ] * 3
Total Capital Expenditure 1 1231 1675 29658 69 841 114 855 114 655 2761 0118 kKl
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BLUE CRANE ROUTE MUNICIPALITY - EC 102

FINAL CAPITAL BUDGET FOR 2019/20 MTREF

FINAL BUDGET | FINAL BUDGET| FINAL BUDGET
ALITEMD RIPTION FUNDING 2319/20 2028/21 2021/22
ACCOUNTING OFFICER ) )
Cffice computer equipment Municipal own Funds 40 000) 50000 60 0008
R 40000 R 50000 | R 60000
BUDGET PLANNING & IMPLEMENTATION
Office computer equipment FMG GRANT/own Funds 50000 50000 60 0008
_ R 50000| R 50000 R 60000
TECHNICAL SERVICES : ELECTRICITY .
Eguipment and Tools Municipal own Funds 40000 50000 60 000
Transformers Municipal own Funds 350 000K 400000 450 000
Electrification of Houses INEP 410 0008 3200000 3000 000
R 800000JR 3650000fR 3510000
TECHNICAL SERVICES : WATER :
Construction of Pearston WTW WsIG 13 000 000
Unidentified projects WSIG 10 000 000 13 000 GO0
Water equipment and tools Municipal own Funds 30000 40 0008 50 000
R 13030000|R 10040000|R 13050000
TECHNICAL SERVICES : PUBLIC WORKS :
Equipment and Tools Municipal own Funds 40 000 50000, 60 000
R 430004 R 50000| R 60000
TECHNICAL SERVICES : SEWERAGE
Sewer equipment and tools Municipal own Funds R 30000f R 40000{ R 50000
Upgrade Pearston WWTW WsIG
Upgrade Cookhouse WWTW (Phase 3} WSIG
o _ R 30000] R 40000| R 50000
TECHNICAL SERVICES : MUNICIPAL INFRASTRUCTURE GRANT (MIG}
Upgrading of Aeroville Sportfields MIG Grant 1500 000§
Paving of Gravel roads: Pearston MIG Grant 1 000000}
Paving of Gravel roads: Cookhouse MIG Grant 1250000
Paving of Gravel roads: Somerset East MIG Grant 1 400 000
Cookhouse Bulk water supply {Phase 2 MIG Grant 7 0000008
Upgrading of Westview stormwater MIG Grant 13540008
Unidentified projects MIG Grant 14 138 850) 14 907 4008
_ R 13604000|R 14138850|R 14907400
COMMUNITY, SAFETY & SOCIAL SERVICES : ADMINISTRATION
Office computer equipment Municipal own Funds " 40 000 50 000 60000}
R 400001 R 50000{ R 60000
_CORPORATE SERVICES: ADMINISTRATION _ :
Office computer equipment Municipal own Funds 40 000 50000 50 00D
R .. 4D00D|R 50000 | R 60000
GRAND TOTAL OF CAPITAL BUDGET R 27674000|R 28118850|R 31817400
DRAFT DRAFT DRAFT
BUDGET BUDGET BUDGET
SUM.MARY OF CAPITAL FUNDIN_G 2019/20 - 2020421 2021/22
Grants R 27064000)R 27388850|R 30967400
Municipal own Funding from surplus funds R 6100001 R 730000{ R 850 000
R 276740001R 2811E850|R 31817400

e ———————————————
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