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1. INTRODUCTION

In June 2022 BCRM Council adopted its S-year strategic plan, subsequent to that
SDBIP was developed and approved by the Mayor as per circular 13. The report seeks

2. LEGISLATIVE REQUIREMENTS

Municipal Systems Act 32 of 2000.

e Section 40 requires that; a municipality must establish- mechanisms to monitor
and review its Performance Management System (PMS)
* Section 41 ( 1A municipality in terms of its Performance Management System

o (a) set appropriate KPI's as g yardstick for measuring performance as
well as measurable performance targets, with regard to the
municipality’s development priorities and objectives as set out in the IDP.

o (b) set measurable performance targets with regard to each of those
development priorities and objectives.

o (c) (i)-(ii) monitor, measures and reviews performance at least annually.

o (d) take steps to improve performance with regards to those
development priorities and objectives where performance targets are not
met.
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3. COMPARISON OF BCRM’S CURRENT PERFORMANCE WITH PREVIOUS
TWO FINANCIAL YEAR'S PERFORMANCE:

The table below outlines the performance of the municipality for the past 3 years and

comparison thereof.
|r MUNICIPAL PERFORMANCE RESULTS OVER 3 YEARS BASED ON SDBIP (

| TARGETS |

|
FINANCIAL YEAR 2020/2021 | 2021/2022 | 2022/23 !
L0101 — 1 €Vedles |

| OVERALL | 55%  55% 74% |
| PERFORMANCE | | |

2022/2023
4.1 DEPARTMENTAL PERFORMANCE AS PER THE SDBIP 2022/2023

The following table reflects the annual performance of the departments in terms of the
total number of targets achieved against the planned targets.

|

| |

'Departments | Annual | Actual | % Achievement |
( Target / Performance
| |
| |
! | ‘L
e ————— |
Municipal ( 18 / 13 || 72 |
Transformation
and || | {
| Institutional | |
Development:
(Corporate
Services) | 1 | .
Service Delivery and | 16 10 | 63 f
| Infrastructure | |
Development: | | /
’ (Technical Services) | - - J
| Service Delivery and /' 10 [9 f 90 B
|

/ Infrastructure
/ Development |

|
| (Community Services) | | o /
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' Municipal  Finance 17 - [13 76 |
|| Viability (Financial |

|

Services |
| Local Economic ( 6 2 | 33 #
’ Development | | |'
| |
. | ——] S —— ]
Good Governance and 113 | 12 92 |

|

Public Participation
|

|
(Office of the Municipal } ( ;
Manager B | ’ | |
Municipal overall | 80 ' 59 74 !

( performance |'
L

_| |
s N :

Detailed 2022/2023 Adjusted actual performance per department is attached.

Iy
Signed by Mr M.P Nini: Municipal Manager F lx ........

Signed by Ciir B.A Manxoweni: Mayor ... /M Vo
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ANNEXURE B: BLUE CRANE ROUTE LOCAL MUNICIPALITY ADJUSTED ANNUAL
PERFORMANCE INDICATOR SCHEDULE 2022/23

KPA 1: Basic Service Delivery (Technical Services)

KPI Indicator Annual Target Actual Performance | List/Comments ]

No |
\1— % progress on the ‘ 100% progress on site Target not met: 97% Contractor is busy with raw ||
upgrading Orange on Upgrading of Orange progress on site. water inlet, mixing race,
| Fish Water Fish WTw Contractor is busy | WTW building & electrical
| Treatment Works with raw water inlet, | supply.

| mixing race, WTW
| | building & electrical |

|
l___l, . supply.
[ 2 | No of contractors 1 contractor appointed Target met; 1 / 1 contractor appointed for
appointed for | for upgrading of | contractor appointed upgrading of cookhouse

|

upgrading of | cookhouse WTW phase1 | for upgrading of WTW phase1
| cookhouse WTW cookhouse WTW
| phase1 phase1
3 No of EIA reports 1 EIA reports compiled Target met: |' 1 EIA reports compiled for (
compiled for sewer | for sewer pump stations 1 ElA reports sewer pump stations in
| compiled for sewer Somerset East

pump stations in | in Somerset East
Somerset East pump stations in

Somerset East.

4 No of boreholes 1 boreholes augmented Target not met: Not applicable
|
augmented in in Pearston 0 boreholes
| Pearston augmented in
Pearston. |

Target met: | 67% progress on the I
67% progress on the / refurbishment of Khanyiso

| 5 ’ % progng onthe | 30% progress on the
refurbishment of | refurbishment of

Khanyiso waterpipe | Khanyiso waterpipe line

refurbishment of waterpipe line and booster |

line and booster | and booster pump Khanyiso waterpipe pump
pump line and booster |
6 ‘ No of reports on the | 1 report on the electrical Target met; | 1report on the electrical B

( electrical assessment conducted in | 1 report on the assessment conducted in
assessment Millenium Park electrical assessment | Millenium Park (Pearston)
conducted in (Pearston) conducted in
Millenium Park Millenium Park |

- _1 (Pearston) | (Pearston) |
Number of jobs 115 jobs created through | Target met: | 169 jobs through grant |
created through | grant funding 169 jobs through | funding

L | grantfunding rant funding.

[ 8 Number of reports 2 reports compiled on the Target met: 2 reports compiled on the
compiled on the | public notices / flyers 2 reports compiled | public notices / flyers issued
public notices / issued to the public via on the public notices | to the public via municipality
flyers issued to the | municipality accounts | / fyers issued to the | accounts

| public via | ’ public via |

| municipality | municipality accounts |

]_ _accounts — |

9 [ Number of reports 4 reports compiled on the | Target not met: 1 1 report compiled on the

| compiled on the ! housing needs register | report compiled on housing needs register
housing needs submitted to DHS | the housing needs submitted to DHS
register submitted to register submitted to

| DHS | DHS

L =,

| 10 | Number of reports 2 reports compiled on the | Target met: |' 2 reports compiled on the
compiled on the SDF/LUMS 2 reports compiled SDF/LUMS

L_ SDFLUMS | on the SDF/LUMS

11 | % Progress on the | 100% Progress on the Target met: 100% Progress on the paving
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KPl | Indicator (Annual Target [ Actual Performance “ List /Comments ‘
No .
paving of gravel paving of gravel roads in 100% Progress on | of gravel roads in Pearston ‘
roads in Pearston Pearston. the paving of gravel
| roads in Pearston 4
12 % Progress onthe | 100% Progress on the Target not met: ‘ 42% Progress on the paving
paving of gravel paving of gravel roads in | 42% Progress on the | of gravel roads in Cookhouse
roads in Cookhouse | Cookhouse paving of gravel
| roads in Cookhouse
13 % Progress on the 100% Progress on the Target not met: 90% Progress on the paving
paving of gravel paving of gravel roads in | 90% Progress on of gravel roads in Somerset
roads in Somerset | Somerset East the paving of gravel East.
East roads in Somerset
[ East.
14 Number of 1 Preliminary designs & Target met: 1 1 Preliminary designs & EIA
Preliminary designs | EIA reports submitted for Preliminary designs reports submitted for
& EIA reports refurbishment of Mayila, | &ElA reports - refurbishment of Mayila,
submitted for Memese and Glen Avon | submitted for Memese and Glen Avon
refurbishment of streets refurbishment of streets
Mayila, Memese Mayila, Memese and
and Glen Avon Glen Avon streets
streets
15 % progress on 100% progress on Target met: 100% progress at Aeroville
construction of construction of Aeroville | 100% progress at sportsfield, a close out report
Aeroville sportsfield | sportsfield phase 2 Aeroville sportsfield, has been submitted to the
phase 2 a close out report municipality
has been submitted
to the municipality.
16 Number of 1 Preliminary designs & Target met: 1 Preliminary designs & EIA
Preliminary designs | EIA reports submitted for | 1 Preliminary reports submitted for
& EIA reports construction of Westview | designs & EIA construction of Westview
submitted for sportsfields reports submitted for | sportsfields
| construction of ‘ construction of
Westview Westview
sportsfields | sportsfields
KPA 1 : Basic Service Delivery (Community Services)
17 Number of illegal | Billegal dumps reduced Target met: [ 32 illegal dumps cleared
dumps reduced 32 illegal dumps
| | ] cleared
18 | Number of skip | 1 skip trailer procured Target not met: ' Not applicable
trailer procured 0 skip trailer
| procured
19 Distance in Km of 1.3 km of fence erected | Target met: 1.3 km of fence erected in
‘ fence erected in in Somerset East Landfill | 1.3 km of fence Somerset East Landfill Site
Somerset East Site erected in Somerset
I Landfill Site East Landfill Site |
20 No. of site 1 site remediation plan Target met: ' 1 site remediation plan for
‘ ‘ remediation plan for | for landfill site developed | 1 site remediation landfill site developed
landfill site plan for tandfill site
developed developed
21 No of guardrooms 1 guardroom constructed Target met: 1 guardroom constructed in
constructed in in Cookhouse 1 guardroom Cookhouse
Cookhouse constructed in
| | Cookhouse
22 Number of ‘ 96 bacteriogical water Target met: 1. Cookhouse clinic
bacteriological samples and 4 chemical 133 bacteriological (Q1-Q4)
water samples and | water samples taken samples and 4 2, Cradock
L | chemical water chemical samples Place(Q1-Q4) ‘
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"KPI [ Indicator ‘ Annual Target | Actual Performance ‘ List /Comments
No

3. Millennium Park - |

P | samples taken
‘ | Pearston (Q1-
| | | | Q4)
4, Khanyiso-
Pearston(Q1-Q4)

Budget(Q1-Q4)
6. Westview (Q1-

Q2) ‘
| | 7. Mnandi (Q1-Q4)
. 8. Old location (Q1- J

‘ | 5. Somerset ’

/ \

’

/

| | | Q4) |
| |
} 23 ‘ Number of fire 24 fire prevention ' Target met; | 27 fire prevention awareness
prevention awareness programmes \ 27 fire prevention ‘ programmes conducted in all ‘
awareness conducted | awareness 3 towns
programmes programmes | |
| | conducted | | conducted |
24 | Number of fire | 120 fire safety and | Target met: ' 152 fire safety and prevenm
| safety and prevention inspections 152 fire safety and ‘ inspections conducted in
‘ prevention | conducted in commercial prevention | commercial entities and
inspections entities and public inspections public amenities
| conducted in amenities | conducted in |
‘ commercial entities | ‘ commercial entities
and public | and public amenities
amenities J_ | -
25 Number of library | 4 library awareness | Target met: | 1. National Book week
| awareness campaigns conducted. | 9 awareness 2. Heritage Day |
campaigns | campaigns were 3. Holiday Programme
| conducted ‘ conducted / 4. World Read Aloud
| Day
| 5. World Play Day
| ’ | 6. MandelaDay
[ 7. Christmas Holiday _{
| | | |
26 Wumber of 3 roadblocks conducted Target met: | 3 roadblock conducted at
| roadblocks at National roads in 3 roadblock | National roads
| conducted at BCRM area . conducted at
J National roads in | National roads
| BCRM area | |
| | |
| KPA 2: Municipal Transformation and Organisational Development - Corporate Services ]
= T = . . PP T = _‘
J 27 Number of 11 municipal buildings 11 municipal I 1. Vodacom
| | municipal buildings | rental agreements buildings rental | 2. ANC Eastern Cape |
rental agreements reviewed ‘ agreements reviewed | Provincial
| reviewed Legislature.
| | | Constituency Office.
| j Pearston
| 3. Department of Social
[ Development J
| | | (Pearston) |
‘ 4. Department of Social ‘
Development

| (Somerset East) |
| 5. Department of Social ]
Development (
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_—

|'_RPI

|

|

|

[ 32
|
|

|

| l developed ' continuity and Section 14 | developed and

4]

No_ _J[___
|

| | adopted by Council.
| / Posted in the BCRM
l_ - | website -
| 30 % progress on the | 20% progress on the Target met: | Plan for establishment of |
establishment of || establishment of Plan for | integrated customer care |

|
7|_ . | Cookhouse) |

Luncedo Educare

| Indicator | Annual Target | Actual Performance | List /(Comments

6.

7. MrFrans D. Goosen |
8. MrM.0. Gxoyiya ||
9. MrAyanda L. Mehlo |
10. Ms M.N. Somya
11. Busy Bee Educare

J | |
|

! | |
'_2?3_ % of increased 1% increased revenue | Target met: Not applicable 4
revenue from from LGSETA Grant | An amount of R 495 |
LGSETA Grant | 410.98 was received

} | from LGSETA. 4 |
| | reports were | |
| submitted to

| |

| ) LGSETA
|
,79 —| Number of | 1 Customer Care Target met: | 1 Customer Care Policy and
| Customer Care | Services Policy 1 Customer Care | Standard Service Charter !
| Services Policy developed | Policy and Standard | was developed and adopted |
| developed }

|

| Service Charter was / by Council
developed and

|

|

|

Integrated customer | Integrated customer care | establishment of ( centre and Implementation
| care service center | service center ( Plan for | integrated customer Plan done and adopted by |
| establishment of | care centre and | Council
integrated customer care | Implementation Plan
I centre) | done and adopted by | |
- | Council - |
I"Number of | 1 incubator programme | Target met: | Meeting with youth of |
incubator | plan developed for Concept was tabled ( Pearston to explain the
| programmes Pearston phase1) to the CS Standing concept was held on 14
|

! coordinated and |

| completed | done and placed in Pearston. |

|
} committee. June, | November 2022 Advert was |

| | ( 1 Application was received,
| ' | Training coordinated with
| | | NYDA and Dol but due to
unavailability of NYDA

|
’ ( ( training couldn’t take place in
Number of BCRM | 5 HR Policies reviewed Target met: | Leave management policy,

Policies reviewed [ (Leave management, 9 HR Policies Acting Policy, Dress code, |
and developed | Dress code, Uniform & | reviewed | Uniform & PPE Policy,

| PPE ,Labour Relations } |J Labour Relations Policy,

| and Individual PMS | Individual PMS policy,

| | ' Employment policy, OHs

' |  Policy, Training & !
| Development policy and }

| | Termination of service Policy

| | |

|

——*——-———-——-—.———-—l———-——————_ THARVD Ree—————|
| Number of 3 Corporate Services | Target met: | HRMD, Business continuity |
Corporate Services | strategies developed | 3 Corporate Services [ and Section 14 PAIA manual
strategies | (HRMD, Business | strategies were | |
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Indicator

Number of training
activities
coordinated for
Councillors

Number of training
activities
coordinated for
Employees.

36 Number of events

coordinated

37
Programme
conducted

38 Number of HR
Committees sitting

coordinated

39 Number of
employees with
performance
agreements and
plans developed

40 Number of internal

Newsletters

developed
5]Fage

Number of Wellness

mmm-ﬂmmmm-

Actual Performance

adopted by Council

Target not met: 3 trainings co-ordinated were |

2 training activities not attended due to the

were co-ordinated for Strategic Planning Session

Councillors and | that took place. 2 trainings

attended. scheduled for the 4th quarter
could not take place as the

trainings were now co-

ordinated from the Office of

the Speaker. Corporate

} Services does not have the

control of the key
performance indicator and
the budget was exhausted.

Annual Target

PAIA manual
11 training activities
coordinated for
Counciliors

|

1 training activity coordinated |
for Employees

30 training activities
coordinated for
Employees

Target not met:
1 training activity
coordinated for

Employees

Municipal Sports day
coordinated and held on 16
March 2023

1 event coordinated
(Municipal Sports day)

Target met:
Municipal Sports day
coordinated and held
on 16 March 2023
Target met:

1 Wellness
Programme
conducted in
partnership with AV
Hospital (TB
Awareness)
coordinated and held
on 27 March 2023.
Target met:

3 HR Committees
were coordinated.
LLF sat 4 times. OHS
Committee and
Training /
Employment Equity
committee sat 3

| times.

Target met:

7 Corporate Services
employees with
performance
agreements and
plans developed and
signed. 5
Performance
agreements and
plans developed for
Senior Management.
Target not met:

1 Newsletter
developed
Target not met:

TB Awareness coordinated
and held on 27 March 2023.

1 Wellness Programme
conducted (Partnership
with AV Hospital,

Wellness Campaign

3 HR Committees were
coordinated. LLF sat 4 times.
OHS Committee and Training
/ Employment Equity

| committee sat 3 times.

3 HR Committees sittings
coordinated LLF,
Training\Employment
Equity, OHS

7 Corporate Services
employees with performance
agreements and plans
developed and signed. 5
Performance agreements and
plans developed for Senior
Management

7 Corporate Services
employees with
performance agreements
and plans developed and
signed. 5 Performance
agreements and plans
developed for Senior
Management.

4 internal Newsletters 1 Newsletter developed

developed

Laptops for Councillors were



KPI | Indicator Annual Target Actual Performance | List /Comments
No

|
Infrastructure procured (Upgrade Laptops for | procured.
‘ procured Server, Two- way radios, | Councillors were ‘
laptops for Councillors procured. A
’72 ‘ Number of ICT 4 ICT policies Reviewed Target met: ‘ Telephone & Facsimile
policies Reviewed 4 ICT Policies and Policy, IT Network Security

Strategy reviewed ‘ lg:J;I)Iicyicl:D_li_sg\tstetr Recovery
an, rategy

43 Number of career 1 career expo for Grade | Target not met: Not applicable
expo for Grade 12 12 learners coordinated. | Career Expo could
‘ learners not be coordinated
coordinated by BCRM due to the

fact that other

‘ ‘ departments had
coordinated them.
BCRM attended the
one coordinated by
GCIS and Dol in

Pearston.

44 No of young people | 30 young people Target met: 30 young people
workshopped on job | workshopped on job 30 young people workshopped on job
application application processes. workshopped on job | application processes and job
processes application readiness (interviews) on 29

processes and job March 2023.
readiness
(interviews) on 29
March 2023.
l
'?PA 3: Local Economic Development

45 ' No of LED unit 1 LED unit established Target met: | LED Manager has been

established. LED Manager has appointed
. been appointed
46 Number of Draft 1 Draft LED Strategy Target not met: 0 Not applicable
LED Strategy developed Draft LED Strategy
‘ developed. developed
‘ 47 No of Blue Crane 1 Blue Crane Route Target not met: 0 Not applicable
Route business business forums ‘ Blue Crane Route ‘
‘ forums established. | established business forums ‘
established
48 Number of SMMe's | 9 of SMMe's supported Target met: The programme was co-

supported. (CSD registration) The programme was | ordinated for the SMME

‘ co-ordinated for the support but could not take
SMME support but place on the set date as there
could not take place | was community unrest
on the set date as
there was community

| unrest. |
| 49 Number of activities | 1 activity conducted for Target not met: 0 Not applicable
conducted for investment promotion activity conducted for
investment (Investment Promotion investment promotion
promotion. Day) (Investment
‘ Promotion Day)
50 | Number of Tourism | 2 Tourism activities | Target not met: 0 | Not applicable

6[Page



No
[‘ ’ activities conducted. conducted || Tourism activities i |

|

.l conducted =_ |

|| Municipal Financial Viability

f\|\ - |
51 Number of Asset _|T 1 Asset Management ’ Target not met: | Not applicable |

’ [ 0 Asset Management |

|' Management plans | Plan developed
’ | developed ’ Plan developed.

|

| |

|'_5_2 Number of reports 2 reports on the Target not met: Not applicable ’
on the implementation of asset | 0 reports on the

|
| implementation of Mmanagement plans implementation of (
| ' /

|
/ asset management asset management

plans lans |
|I 53 | Number of Quarterly | 4 SCMm compliance |' Target met: - | 4 SCM compliance reports

| reports on reports submitted to 4 SCM compliance | submitted to Council
| | compliance with Council ( reports submitted to |

| | SCM Policies and | Council

| Legislation

[?4 | Number of section | 12 section 71(IYR) | Target not met:

| 71 (IYR) reports | 'eports submitted to NT, || 9 section 71 (IYR)
Submitted to NT, || Council by the 10th of | reports submitted to
Council by the 10th | @ach month NT, Council by the
[ of each month 10th of each month
| 55 Number of Quarterly | 4 qQuarterly financiaj Target met:
financial reports reports submitted to 4 quarterly financial
submitted to Council within 30 days of | reports submitted to

'KPI' { Indicator l{ Annual Target | Actual Performance | List IComments _—__—_7

|

|

| 9 section 71 (IYR) reports
Submitted to NT, Council by
the 10th of each month f

4 quarterly financial reports
submitted to Council within
30 days of the end of each

| | | /
I | | |

|

Council within 30 the end of each Quarter. | Council within 30 | quarter

| days of the end of ( days of the end of
L ‘ each quarter. ’ each quarter, | /
| 56 Number of midyear | 1 midyear financiaj Target met: 1 midyear financial reporting |
|| financial reporting reporting submitted to 1 midyear financial | submitted to Council by 25 '
[ submitted to Council by 25 January | reporting submitteq | January 2023 /
| Council by 25 2023. to Council by 25 |
January 2023. |

|
|

/ | January 2023, / |
| |
| |

|

| |
FS? Number of | 1 adjustment budget | Target met-1 | 1 adjustment budget |i

adjustment budget | submitted to PT: NT and | adjustment budget / approved by Council by the

I | submitted to PT: NT | Council by the 28th approved by Council 28th February 2023
/ and Council by the | February 2023 | by the 28th February |

/ 28th February 2023. 2023
| |

| 58 | Number of draft [ 1 draft budget by 31 ' Target met-1 graft | 1 draft budget by 31 March & |

| budget by 31 March | March & 1 final budget by budget by 31 March | 1 final budget by 30 May for

| & final budget by 30 | 39 May for 2022/23 [ & 1 final budget by 2023/24 reports submitted |
| |' May for 2023/24 | reports submitted to 30 May for 2023/24 to Council /
| } reports submitted | Council | reports  submitted to |

. to Council { | Council L

| 69 / Number of financial | 1 financial statement Target met -1 1 Financial statement ’
statements submitted to the Auditor Financial statement submitted to the Auditor

/ General | submitted to the General

| submitted to the
| Auditor General by |

| Auditor General b |
| 31 August 2022 | 31 August 2022 |
|'_60 | On capital projects, | 100 % of capital budget | Target not met - Capital 57% at 30 June 2023, |

| [ and % of spent on capital projects, }' Capital 57% at 30 | Operational = 81 % at 30
|

| Operational budget | measured as the tota June 2023, / June 2023
' | spent, measured as_| actual year to date | Operational = 81 ¢,
_‘—_'_——\—-____ - _‘——-—.___—_——_ — e
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KPI Indicator Annual Target Actual Performance | List /Comments
No
the total actual year | capital expenditure / total | at 30 June 2023.
to date capital approved capital budget
expenditure / total x 100; 100 % of
approved capital operational budget spent
budget x 100 for
capital; measured
as the total actual
year to date
operational
expenditure / total
approved
operational budget |
61 Sound financial '1:0.92 or greater = Target met. 1.1:17 liquidity ratio.
management by liquidity ratio 1.1:17 liquidity ratio.
maintaining an ;
acceptable liquidity
ratio
62 Number of | 1 unqualified audit Target met- 1 1 unqualified audit report
unqualified audit reports unqualified audit
reports report
63 No of Revenue 1 Revenue enhancement | Target met: 1 Revenue enhancement
| Enhancement plan | plan reviewed 1 Revenue plan reviewed
Reviewed enhancement plan
reviewed
64 No of reports Target met: 4 implementation reports on
submitted on the 4 implementation reports | 4 implementation Revenue enhancement plan
implementation of on Revenue reports on Revenue
Revenue enhancement plan enhancement plan
enhancement plan
65 No of progress 4 progress reports on the | Target not met: Collection rate is at 88.63%
reports on debtors debtor collection rates The collection rate is | vs 92% planned for Service
collections at 88.63% vs 92% Charges and Property Rates.
planned for Service
Charges and
| Property Rates.
66 Number of cost 1 cost tariff plan Target met: | 1 cost tariff plan developed
effective tariff plan developed 1 cost tariff plan
developed developed
67 Number of indigent | 4 indigent registers Target met: 4 indigent registers updated
| register updated updated 4 indigent registers
| | updated | ]
Good Governance and Public Participation
68 | Number of Risk 1 Risk assessment Target met -1 Risk 1 Risk assessment
assessment conducted assessment conducted
conducted conducted
69 Number of Reports | 4 Reports on the Target met: 6 Audit and Performance
on the implementation of Risk 4 Reports on the Committee meetings held in
implementation of Register implementation of the 2022/23 FY
_ Risk Register Risk Register
70 Number of Audit 4 Audit and Performance | Target met:
and Performance Committee meeting held | 6 Audit and 1 Internal Audit Strategic Risk
Committee on a quarterly basis Performance based Plans developed and
meetings held on a Committee meetings | approved by the Audit and
quarterly basis held in the 2022/23 Performance Committee for
FY 2023/24 FY
| 71 Number of Internal 1 Internal Audit Strategic | Target met: 4 report on the

8|Page




|

' KPl' " [Indicator T Annuai Target | Actual Performance | List /Comments ]
|

(No | | |

| |

| |

|

| |

|

|

I Audit Strategic Risk | Risk based Plang | 1 Internal Audit implementation of the Internal |
|' based Plans | developed and approved | Strategic Risk based | Audit Plan. ’
' developed and | by the Audit and Plans developed and ||
| approved by the } Performance Committee approved by the
Audit and | for 2023/24 Fy Audit and /
/ Performance Il Performance
| Committee for | Committee for
| 2022/23 Fy 2023/24 FY |
| 72 | Number of reports | 4 reports on the | Target met: ' 5 Audit and Performance '
| | on the | implementation of the | 4 report on the | Committee annual oversight
implementation of | Internal Audit Planona | implementation of the ( report facilitated
the Internal Audit | Quarterly basis | Internal Audit Plan, |

/ Planon a Quarterly

|
[ | basis

|
| |

|

|
| 73 Number of Audit | 1 Audit and Performance Target met: ’ Audit and Performance
and Performance Committee annua| [ 5§ Audit and | Committee and Internal Audit ||
Committee annug| oversight report Performance | Charters developed for
' oversight report facilitated Committee annug| | 2023/24 Fy
| } facilitated | oversight report |
| | | facilitated .
| 74 Number of Audit ' 1 Audit and Performance Target met: | Final Reviewed IDP
Il and Performance | Committee and Internal Audit and | submitted to Council for
| Committee ang | Audit Charters developed Performance 2023724
Internal Audit | | Committee and
' Charters developed | Internal Audit
| / Charters developed
| L | for 2023/24 Fy |
' 75 / Number of 2022/27 2022/27 IDP reviewed | Target met: / 4 organisational performance |
IDP reviewed ( | Final Reviewed [Dp reports
| || submitted to Council |
- for 2023/24
| 76 | No of organisational | 4 organisational Target met: Not applicable

’ performance performance reports | 4 organisational |
reports __{ erformance reports | |
[ 77 [ No of Public |' Review public Target not met public | 10 Public Participation |

i || Participation | participation strategy | Participation strategy | sessions held
o _strategy reviewed not reviewed [
| 78 | Number of Pyblic [ 10 Public Participation } Target met: / 4 IGR mesetings held I

|| | Participation | sessions } 10 Public |
/ | sessions Participation | |
| held sessions held. |
[[_79 No of IGR meetings | 4IGR meetings held Target met: ) 4I1GR meetings held
| held - _4 IGR meetings held |
’ 80 || No of social | & social cohesion [ Target met: | 5 social cohesion |
| cohesion ’ programmes facilitated | 5 social cohesion | programmes facilitated }
| programmes | programmes
| facilitated | | facilitated | . {
eSS S = sl
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