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1. PURPOSE AND BACKGROUND OF THE QUARTERLY BUDGET &
PERFORMANCE ASSESSMENT - 2019/2020 FINANCIAL YEAR

The purpose of this quarterly budget & performance assessment report is to assess the
Municipality’s financial performance against the budget and service delivery targets set up
for the period 1 July 2019 to 30 September 2019 of the 2019/20 financial year.

The following guidelines and regulations necessitates that specific financial information be
reported on in the format prescribed, hence this report to meet legislative compliance.

1.1 The Municipal Finance Management Act 56 of 2003, sec 52(d) requires the
Mayor of a municipality to submit a report to council on the implementation of
the budget and the financial state of the municipality as follows:

“82. (d) must, within 30 days of the end of each quarter, submi_t a report to the
Council on the implementation of the budget and the financial state of
affairs of the municipality.”

1.2 The Local Government: Finance Management Act 56 of 2003: Municipal

budget and reporting regulations, section 31(1) of the Government Gazette No
32141 of 17 April 2008 prescribes the following:

“31. (1) The mayor’s quarterly report on the implementation of the budget and

financial state of affairs of the municipality as required by section 52(d) of the
Act must be —

(a) in the format specified in Schedule C and include all the required tabies,
charts and explanatory information, taking into account any guidelines
issued by the Minister in terms of section 168(1) of the Act: and

(b) consistent with the monthly budget statement for September,
December, March and June as applicable; and

(c) submitted to the National Treasury and the relevant Provincial Treasury
within five days of tabling of the report in the council.”

1.3 The Municipal Systems Act 32 of 2000 requires the municipality to report on in
the quarterly and annual performance of the municipality.

This report will entail the draft financial results and the challenges ahead.




PART 1 - IN-YEAR REPORT

2. MAYOR’S REPORT

2.1.  Overview of the Budget vs Actuals for the 1t Quarter

Operational Budget

The total Revenue for the quarter ended at 30 September 2019, was R83.4m at 31%
which is 6% more than the budget, but this is because the Municipality received their
Equitable share for 5 months. The total capital grants utilised for the first quarter is only at
10%.

Property Rates is already at 103% but that is because most of the rates is already raised
as income as it is payable in advance. The possibility also exist that adjustments may be
needed for the Game Farms rates levied, if mistakes were made by the Valuer with their
valuations.

Water Revenue is 5% less than budgeted but should increase with the summer season
and the full implementation of all new water meters.

The total operating expenditure is R71.5million and exactly at 25% at the end of
September 2019. Although the Eskom Bulk purchases is 7% more than the budget,
savings in other categories (Finance charges and Contract Services) the expenditure
budget is still under control. However, strict budget control must be put in place to ensure
no overspending as there is no budget surplus.

The Eskom Bulk purchases is a concern but the Account should decrease in the next 9
months to be in the budget limit. Council should however monitor this expense each month
to ensure no losses as this is the biggest expense item and can get out of control.
Furthermore the Electricity department should put measures in place to confirm the
readings of Eskom is correctly taken each month as questioned by the AG each year.

The Capital Budget

The total capital expenditure at the end of quarter 1 showed an amount of R4.2million
against the total budget of R29million which is 15%.

The Capital budget need to be adjusted if the approval for the Roll Over of R23.4million is
received from National Treasury.




2.2.  Financial problems or risks facing the municipality

Although this Municipality showed a cash surplus of R25.9million at the end of quarter 1, it
must be kept in mind that the Roll over grant of WSIG of R23.4million is included in this
cash and was important for Treasury to see that the Municipality still have the cash for this
roll over. However, if all unspent grants at 30 September 2019 is taken into account, an
immediate shortfall of R6.9million is experiencing.

The reason for the nett cash shortfall if all grants are taken into account is as follows:

VAT on grants not yet utilised because of underspending: R3.95 million

Under collection of billing (Payrate is at 82%, budgeted for 92%) R5.00 million
R8.95 million

The projected cash flow as per attached “Cash flow statement” shows a posible negative
cash flow balance at 30 June 2020 of R1.3million and therefore the following measures
must be put in place to ensure a positive cash flow for this year end:

1) That the roll over of the WSIG grant is approved by National Treasury.

2) To ensure strict credit control measures are in place and services are cut when
necessary to achieve a higher debtors payrate, around 92%.

3) To enforce cost containment measures as per National Treasury Regulations.

4) To make sure that newly appointed staff is funded on the budget through proper
savings.

2.3. Other relevant information
2.3.1. Revenue
Refer to Table C4- Financial Performance

It must be noted that the revenue of the consumer’s services and rates is the accrued
revenue as raised through the billing accounts and not what is actually received.

2.32. Operating Expenditure

Refer to Table C4 — Financial Performance

2.3.3. Capital Expenditure

Refer to 5 — Capital Expenditure

Refef to Table Cy - Cash Flow & Table SC9
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3. RESCLUTION

This is the resolution that will be presented to Council when the firsth quarter report is
tabled:

Recommendation:

a) THAT the Council takes note of the contents of the Section 52(d) — First Quarter
Report (period July to September 2019).

b) THAT the Council takes note of the contents of the First Quarter Performance
Report (period July to September 2019).

¢) THAT the Council approves the two (2) Quarterly reports mentioned in point (a) and
point (b) above.

d) THAT it be noted that two (2) above quarter reports ending 30 September 2019 will
be submitted to National and Provincial Treasury and put on the BCRM website.




4. EXECUTIVE SUMMARY

The expenditure contained in this report has been implemented in line with the approved
2019/20 Revised Budget and Service Delivery Budget Implementation Plan (SDBIP).

The Operating budget is being spent in-line with cash flow projections at a macro level and
improved budgeting mechanisms are been introduced to ensure better accountability.

EC102 Blue Crane Route - Table C1 Monthiy Budget Statement Summary - M03 September

2018/19 Budget Year 2019/20
Description TAudited | Original | Adjusted | Monthly | YearTD | YearmD YID | YID | Full Year |
Qutcome Budget Budgst actual actual budget | variance | variance | Forecast
R thousands M
Financial Performance
Properly rates - 18027 18 027 [ 551 18 642 45071 1413% 314% 18 027
Service charges - 148 405 | 148 405 12421 36115 37101 (987) -3% 148 405
Invesiment revenue - 80 850 180 413 212 201 4% 850
Transkers and subsidies - 60969 60969 858 23 663 15 242 8421 55% 60 989
Other own revenue - 7618' 7618 418 2036 1905 13 %, 7618
Tolal ReveRue (excluding capital transters - 235869 235869 14 427 80 869 58067 | 214902 3% 235 B6g
and contributions)
Employee costs - 83150 | 83 150 6422 19 400 20524 | (1124} -5% 83 150
Remuneration of Coungillors - 4254 4254 316 952 1083 (82) -8% 4254
Depreciafion & asset impairment - 42179 | 42179 10 545 10 545 10 545 0 0% 42179
Finance charges - 5019 5019 - - 1255F (1255)F -100% 5019
Materials and bulk purchases - 101 972 101 972 20 193 31622 25493 6129 4% 101 972
Transfers and subsidias - 884 884 | - 841 22 620 281% 884
Cther ex penditure - 45 375 45 375 5 465 8205 11343 | (3138 -28% 45 375
Total Expenditure - 282 832 282832: 42 941 ™ 504 70 444 1151 2% 282 832
Surplus/(Deflcit) = 498y @e983)| (28 514)] 974 (14re)] 20751| -181% (46 863)|
Transkers and subsidies - capital (monetary allog - 27014 27014 2577 2577 7149 (4572 -64% 27014
Confributions & Centributed assets - - - - - - - -
Surplusf{Deficit) after capital transfers & - (19 949) 19 949} (25 937} 11 852 (4327 16179 374% (19 949)
contributions
Share of surplus/ (deficif of associala - -= - - - - - -
Surplus/ (Deficit) for the year - {18 949)! {19 949) (25 931) 11 852 4320 16179 374% {19 848)
Capital expenditure & funds sources I
Capital expenditure - 27 674 27674 4022 4282 7314 {(3032) 41% 27 674
Capitaf transfers recegnised - 27 084 27 064 4041 4105 7162§ (3057) 43% 27 064
Borowing - - - - - - - -
Intermally generated funds - 610 810 ' {18) 178 152 25 17% §10
Total sources of capital funds - 27 674 27 674 4023 4282 TH4| (3032) 41% 27 674
FInancial position
Total current assats - 36 200 | 36 200 78 828 36 200
Total non current assels - 651 276 651 276 644 316 651 276
Total current liabiifies - 31848 31848 45 378 31848
Total non current liabilifes - 49 000 49 000 49 312 49 000
Community weaith/Equity - 606 628 608 628 828 454 606 628
Cash flows i
Net cash from {used) operafing - 5053 ; 35053 {6 363) 3830 8763 4933 56% 35053
Nst cash from {used) investing - (27 670) (27 670) {2 267) (5 525) (6919 (1394 20% (54 290)
Net cash from (used} financing - {3 950) {3 950) 13 45 (1000)) (1045) 104% (3 950
Cash/cash equivalents at the month/year end - 4433 4433 I - 2597 1845 | {24126)] -1308% 4433
]

Debtors & creditors analysis 0-30 Days | 31-80 Days | 61.80 Days i91-120 Days | 121-150 Dys | 151-180 Dys 181 3:'5' Over 1¥r Total
[Debtors Age Analysis — g S D SR M A T ety
Total By income Source 33 898 2760 ¢ 1881 I 1744 1478 1348 7808} 43917 94 833
Creditors Age Analysis |
Total Creditors - 552 I 32 l - - - - 924 1508

]




Table C2: Monthly Budget Statement - Financial Performance (standard classification)

This table reflects the operating budget (financial performance) in the standard classifications
which are the Government Finance Statistics Functions and Sub-functions. These are used by
National Treasury to assist with the compilation of national and international accounts for
comparison purposes, regardless of the unique organisational structures used by the different

institutions.

The main functions are Governance and administration: Community and public safety: Economic
and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2, and
by municipal vote, Table C3.

EC102 Blue Grane Route - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M03 Septomber

2016/19 Budget Year 2018/20
Description Ref| Audited Origfnal Adjusted Monthly YearTD | YearTD | YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and adminlstration - 60 522 680 522 1 646 43 285 ' 15131§ 28154 186% 80 522
Executive and councll - 20812 20812 - 22 300 5203 | 17097 | 329% 20812
Finance and administration - 3971 397 1646 20985 98281 11057 111% 971
Inlernal audit - - - - - - - -
Communify and public safely - 3496 3 406 77 111 1164} (1083)] -90% 3 4%
Community and social services - 2522 2522 9 33 B30I [598)] -95% 2522
Sport and recreation - 130 130 3 8 32 (25)] -76% 130
Public satety - 50 50 66 69 303 {23 -T7% 50
Housing - - - - - - - -
Health - 784 784 0 2 | 199, (97| -89% 794
Economic and environmental services - 2992 2992 130 1047 | 854 193] 23% 2992
Planning and development - - - - - 106 . {106)f -100% -
Road fransport - 2992 2992 330 1047 748 299 40% 2982
Environmental protection - - - - - - - -
Trading services - 195 873 195 873 14951 39 003 48868 | (9965) -20% 185 873
Energy sousces - 126 997 126 597 10 258 25540 749, (2209 7% 126 997
Water management - 40 517 40 517 3675 6024 101281 {4105) -41% 40517
Waste w ater management - 13609 13609 399 1426 34021 (1976)| -58% 13 609
Waste managemant - 14 751 14 751 618 2013 3688| (1675 -45% 14 751
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 262 883 262 383 17 004 83 446 E6117 | 17320 26% 262 883
Expenditure - Functional I
Govarnance and administration - 72957 72 957 Tin 15 263 18 239 (2976)] -16% 72 957
Executive and council - 10705 10705 827 2383} 26761 {283)] -11% 10 705
Finance and administration - 60 540 60 540 6181 12 532 15135 {2603)| -17% 60 540
tternal audit - 1712 1712 115 338 424 80 -21% 1712
Community and public safely - 12 828 12 528 951 2652 3207 (555} -17% 12 828
Community and social services - 8013 8013 570 1710 2003 (294)) -15% 8013
Sport and recreation - 12786 1278 66 196 319 i (123)| -38% 1276
Public safety - 2804 2804 266 610 o /N -13% 2804
Housing - - - - - - - -
Health - 735 7% 50 136 i 184 @n -26% 735
Economic and environmental services - 27 21 2937 5164 5169 &) 0% 2173
Planning and development - 2193 2193 144 479 I 548 FOy -13% 2193
Read transport - 198 538 19 538 2793 4 605 : 4621 64 1% 19 538
Enviranmental projecion - - - - - I - - -
Trading services - 175318 175 316 31930 48 516 . 43828 4808 ( 1% 175 316
Energy sources - 120767 120 767 23957 35107 30131 5916( 20% 120 767
Water management - 23 561 23 561 3951 5408 | 5890 483 8% 23 561
Waste water management - 12 155 12 155 2535 3047 3039 8 0% 12155
Waste management - 18833 18 833 2387 3854 4708 {755)| -16% 18833
Othar - - - - - - - -
Total Expendfture - Functional 3 - 282 832 282 832 42 941 71 584 704440 1151 2% 202 832
Surplusf {Deficit) for the year - {19 949) {19 949) {25 937) 11852 4 327)| 16179 | -374% (19 849)




Table C3;: Monthly Budget Statement - Financial Performance (revenue and expenditure by
municipal vote)

The operating expenditure budget is approved by Councii on the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is made
up of the following directorates: Mayoral Executive; Municipal Council; Accounting Officer:;
Budget & Treasury; Technical Services; Community, Safety & Social Services and
Corporate Services;

EC102 Blue Crane Route - Table C3 Monthly Budget $tatement - Financial Porformance (revenus and expenditure by municipal vote) - M3

Vote Description 2018/19 Budget Year 2019/20
Ref Audited Origlnal Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budgat Budget actual actual budget | variance | variance | Forscast
R thousands 9
'Revenue by Vole T
Vole 1 - MAYORAL EXECUTIVE - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - 20 812 20 812 - 22 300 5203} 17097 | 328.6% 20812
Vota 3 - ACCOUNTING GFFICER - - - - - 106 (106} -100.0% -
Vots 4 - BUDGET & TREASURY - 24 642 24 642 1404 20 548 G160} 14388 | 233.6% 24642
Vote 5 - TECHNICAL SERVICES - 106087 1 196 087 14744 47 980 49374 | (11384 -23.1% 198 087
Vote 6 - COMMUNITY SAFETY & SOCIAL SERVICES - 19774 19774 857 2618 5234 (2616)} -50.0% 19774
Vote 7 - CORPCRATE SERVICES - 158 I 159 - - 40 (4031 -100.0% 159
Total Revenue by Vote 2 - 261 473 261473 17 004 83 446 ! 66117 | 17329 26.2% 261473
Expenditure by Vote 1
Vote 1 - MAYORAL EXECUTIVE - 433 433 3 99 108 {9 -8.6% 433
Vote 2 - MUNICIPAL COUNCIL - 5620 5 620 405 1243 1 405 {162)} -11.6% 5620
Vote 3 - ACCOUNTING OFFICER - 85657 8557 645 1869 2139 (271)] -12.6% 8 567
Vote 4 - BUDGET & TREASURY - 35348 35 348 3589 6 863 8837 (1974)] -22.3% 35 348
Vote 5 - TECHNICAL SERVICES - 185 903 185903 33044 52008 46 564 5444 | 11.7% 185 903
Vote § - COMMUNITY SAFETY & SCCIAL SERVICES - 37690 37 680 3822 7 960 9422 ¢ (1462)] -15.5% 37 620
Vote 7 - CORPORATE SERVICES - 7873 7873 499 1553 1 988 @418)} -21.1% 7873
Total Expenditars by Vote 7 - I T HET Toddd] 1151 1.0% 381423
Surplus/ (Deficit) for the year 2 - (19 949) (19 949)! (25 937) 11 852 @32n 16 179 | -373.0% {19 948)
The major components of the Municipality's financial performance, as reflected in Tables
C4 to C7, will be discussed in this section.

4.1.  Overview of Operating Revenue and Expenditure performance for the
period July 2019 to September 2019 (Table C4)

The Table below is reflecting an analysis of the operating Revenue and Expenditure
performance compared to the approved operating 2019/2020 Budget.




EC102 Blue Crane Route - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - M03 September

2018/19 Budget Year 2019120
Description Ref[ “Audited” [ Original | Adjusted | Wonthly | YearlD | Yer | YiD | YO | Full Year
Outcome | Budget Budget actual actual : budget | variance | variance | Forecast
R thousands i %o
Revenue By Source
Property raies 18027 18027 551 18642 45071 14136 314% 18027
Service charges - electicity revenue 119 382 11¢ 382 10394 2953 29 846 318 % 119 332
Service charges - water revenue 15694 15 694 1009 3146 3923 frm| W% | 15594
Service charges - sanitation revenue 5433 5433 o9 1461 1358 68 5% ! £433
Service charges - refuse revenue 7897 7897 519 20131 1974 Bl | 7897
Rental of facilites and equipment 190 300 b "7 L 20 20% Kt
Interest eamed - extemat investments 8s0 850 180 413 212 M % 850
Inerest eamed - cutstanding debiors 4198 419% ki 1165 1049 151 1% 4198
Div'dends recelved - - - - - - ;
Fines, peralfies and forfeits 433 42 o) 55 | 106 (5] -48% l 4
Licences and permits 480 480 38 152 120 N % 480
Agency services 856 850 107 i) 12 86 40% 850
Transfers and subsidies 60 969 60 969 858 23 663 152421 842} 55% 50 969
Ofver revenue 1217 121 57 18 39 Ty -22% 1277
Gains on disposa of PPE - |
Total Revenue {excluding capital transfers and - 05069 235860 14421 80 868 ! 58967| M902| 3% | 235 869
contributions) I
Expenditure By Type
Employee relaied cosls 83150 83150 6422 19400 0541 (114 5% 83 150
Remuneration of councillors 4254 4254 316 982 1063 (B 0% ! 4 254
Debt im pairment 1104 11104 2718 2718 2716 o 0% 11104
Depreciation & assetimpairment 42179 2179 10 545 10 545 10545 0 0% 42179
Finance charges 5019 5019 - - 1285 (1255)) -100% 5019
Butk purchases 87 294 97294 19640 079 MM 6458} 27% 97 294
Other materials 4678 4678 563 B42 1169 (3 -28% i 4678
Contracted services 8453 §453 739 91 213 (11220 53% I B 453
Transters and subsidies a4 o84 - B4 2 6201 28f% 884
Ofher ex pendifure 2817 5817 1950 443 B483| 2016) -31% 25817
Loss on disposal of PPE - - - - - -
Total Expenditure - 02832 2812 4294 71534 o4} 11| 2% pirgrd
Surplus/(Deficit) - #6983);  (46963) (26 514) 9274 (11476)] 20751 0} (46963
o e W T TS v TS O |
(Natonal / Pravincial and Distric] 7014 7014 2577 2517 | T3} (4572 (0} 7014
(Nafioral / Provincial Deparimental Agences, i
Households, Non-proft Insfhfons, Prv at Enterprises, ' :
Public Corporatons, Hgher Educaicnal Institutions) - :
Transkers and subsidies - capital (in-kind - al) -
Surplus!(Deficit) after capital transfers & [ T (e (s e el @) T
contributions ' |
Tax afion | - |
Surplus/{Deficit) after taxation - (19049}l  (19949)]  (25037) 11 852 {4 321 : {19.949)
Atbuiabe o minories | I
Surplus/{Deficit) attributable to municipality - mosg)l (eedg[ (@smr  1em {43 | [ (19.%49)|
Share of surplus/ {defl) of associae _‘7 ; |
Surplus/ {Deficit) for the year - {19949)  (19049)  (25987) 11852 {4 327)E - {19 940)

10




4.2.  Capital Budget Performance (Table C5)

EC102 Blue Crane Route - Table C5 Monthly Budget Statement - Capital Expenditure {(municipal vote, functional classification and funding) - M03

September
201819 Budget Year 2019/20
Vote Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YO Full Year
Outcome Budget Budgst actual actual budget |variance | variance | Forecast
R thousands 1 %
Multl-Year expenditure appropriation b1 g

Vo 1 - MAYORAL EXECUTIVE . - - - - . - -

Vote 2 - MUNICIPAL COUNCIL - - . - - ~- = E -

Voie 3 - ACCOUNTING OFFICER - - - - - - - -

Yol 4 - BUDGET & TREASURY - - - . - - -1 -

Vaoie § - TECHNICAL SERVICES - 20 003 20 000 3987 3687 5000 {10M3)| -20% 20000

Vo § - COMMUNITY SAFETY & SOCIAL SERVICES - - - - - - - -

Vats 7 - CORPORATE SERVICES . - - i - - - -

Total Capltal Muiti-year expenditure 47 - 20 000 20 000 39887 3887 5000 {1013)] -20% 20 000
Single Year expenditure appropriation 2

Vol 1 - MAYORAL EXECUTIVE - - = = - - - -

Voie 2 - MUNICIPAL COUNCIL - - - - - - - -

Vote 2 - ACCOUNTING OFFICER - 40 40 {28) - 118 (116)] -100% 40

Vote 4 - BUDGET & TREASURY - 50 50 - 49 12 7! 298% 50

Vote 5 - TECHNICAL SERVICES - 7 504 7504 5 171 1876 F ({1705)] -81% 7 504

Voig 6 - COMMUNITY SAFETY & SOCIAL SERVICES - 40 40 58 59 300 (241)] -80% 40

Vol 7 - CORPORATE SERVICES - 40 i 40 - 15 10 5{ 54% 40

Total Capital single-year expenditure 4 - T 674 7674 | 35 295 234] @ 020)[ 87% 7674
Total Capital Expenditure - 27 674 7674l 4023 4282 THL| (3032), -M% 27674
Capltal Expenditure - Functional Classification

Governance and adm/inistration - 13734 13734 11 1828 3433 (1608 -47% 13734
Execuive and council 40 40 {28) - 10 {10)] -100% 40
Finance and administration 13694 13 694 1749 1828 3423 (1598)f -47% 13694
Internal audit - - l - - - -

Community and public safety - 40 40 58 59 300 (241)] -80% 40
Community and social services 40 40 4 g 10 4 -42% 40
Sport and recreatian - - - - - -

Public satety - 53 53 290 (23] -82%
Housing -
Health -

Economic and environmental services - 40 40 - - 116 (116} -100% 40
Planning and development - I - - 106 (108)| -100%

Road transpart 40 40 | - - 10 (10} -100% 40
Environmental profection -

Trading services - 13 860 13 860 2244 2395 3465) (1070); -3% 13 860
Energy sources 800 800 - 151 200 [49)) -24% 800
Water management 13 030 13 030 2244 2244 3257 o3 -31% 13 030
Waste water management 30 0 | - - 8 8)) -100% 30
Waste management = - = = = -

Otfrer - -

Total Capital Expenditure - Functional Classification | 3 - 27 674 27674 4023 4282 T34 (032 4% 27674
Funded by: I
National Govemmant 27 064 27 064 3987 4051 6766 (2715) -40% 27 064
Provincial Govemment - - . - - - -
District Municipality - 53 53 396 {343 -87% -
Other ¥ans'ers and grants | y . e — _ - | .. [

Transfers recognised - capital - 27 064 27 064 404 4105 T162] (3057) -43% 27 054

Borrowing g - - - - - -

Internally generated funds 610 610 18} 178 152 21 17% 610

| Total Gapital Funding = s 27 674 WelA| | 403 §282| T 7304 "ﬁiz')'!—-h%_" T2 674 |
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Chart C1 2019/20 Capital Expenditure Monthly Trend: actual v target

4500

4000

3500

3000

R'900

2000 -

1500

100G

500

]

h

2500

%

Aug

Sep

Nov

Dec

Jan

i Feb |

Jun

SN N W S

B 201819

G Original Budget

2306

2306

2306

2306

2306

2306

2306

2308

2306

2306

2306

23086

W Adjusted Budget

2308

2308

2306

2306

2306

2308

2306

2308

2306

2308

2306

2306

& Monthly actua

258

4023

12




4.3. Analysis of the Municipality’s Statement of Financial Performance (Table
C6)
EC102 Blue Crane Route - Table C6 Monthly Budget Statement - Financial Position - M03 September
2018/19 Budget Year 2019/20
Description Ref[ Audited | Original | Adjusted | YeartD | Full Year |
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS i
Current assets i
Cash 1500 1500 ¢ 255 1 500
Call investment deposits I 18 324 -
Consumer debtors 27 500 i 27 500 § 52 241 27 500
Other debtors 6 000 | 6 000 E 6 699 6 000
Current portion of long-term receiv ables - I -1 3 -
Inv entory 12000  1200§ 1305 1200
Total current assets T T~ =T 3s200f 36200 ; 78 828 36 200
Non current assets '
Long-term receiv ables
Investments
Inv estment property 25 323 25 323 25 259 25323
investments in Associate
Property, plant and equipment 625 485 625 485 I 618 593 625 495
Biological I
Intangible i 7
Other non-current assets 458 458 I 458 458
Total non current assets T - 651276 | 651276 644316 | 651276 |
TOTAL ASSETS - 687 476 687 476 ¢ 723145 687 476
LIABILITIES i
Current liabilities i
Bank ov erdraft - =
Borrow ing 648 648 4 866 648
Consumer deposilts 2700 2700 2674 2700
Trade and other pay ables 28 500 28 500 36 106 28 500
Provisions 1733 -
[Total current liabilities TTTTTTYTTT T =TT Tstsas| T 31848 45378 | 31848 |
Non current liabilities !
Borrow ing i 1044
Provisions 49 000 49000 § 48 268 49 000
lotal no_r!'current !!E_b"ilities _ R S R _9_999_ _19_?99___ 49 312 49 000
TOTAL LIABILITIES L | ||, 80 848 I _80 848 94_6_9_0__ 80 848
MET ASSETS 2 - 606 628 i 606 628 628 454 606 628
COMMUNITY WEALTHIEQUITY I
Accumulated Surplus/(Deficif) 606 628 | 606 628 628 454 606 628
Reserves
TOTAL COMMUNITY WEALTH/EQUITY 2 - 606 628 606 628 628 454 606 628
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44.  Analysis of the Municipality’s Cash Flow Statement (Table C7)

EC102 Biue Crane Route - Table C7 Monthly Budget Statement - Cash Flow - M03 September

2018/19 Budget Year 2019/20
Descripion Ref| Audited | Original | Adjusted | Monthly | Year™0 | YearTD | YD | YD | Full Year
Outcome | Budget : Budget actual actual budget | variance | variance| Foracast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES I
Receipts
Property raies 16 585 16 585 2012 5229 4146, 10831 26% 16 505
Service charges 140 381 140381 10578 28 565 B [B5))] -19% 140 381
Other revante 10 468 10 458 33% 9409 26177 672[ 260% 10 468
Govemment - operaing 50 969 60 869 - 24 888 15242 9646| 63% 69 969
Govermment - capital pri 7014 7892 67541 1139 1% 7014
Interest 4628 4628 180 443 1157 (44 -64% 4628
Dividends - - - - - -
Payments

Suppliers and employees (223647) (23647)  (22672))  (72567)| (559M2)| 16685 -30% (223 647)

Finance charges (461) {461) - (118)] (19} 100% (461)

Transfers and Grants (884) (864) - (221 21 100% (884)
INET CASH FROMI{USED) OPERATING ACTIVITIES - 3053, %053| (53em|  asH 87631 4933] 56% 35 053 |
CASH FLOWS FROM INVESTING ACTIVITIES
Recsipts

Proceeds on disposal of PPE -

Decrease (increase) in nan-curent debiors 4j 4 = 4

Decrease (ingrease) other non-current recsivables -

Decrease (increase) in non-current inv esiments ! -

Payments

Capital assels {Zrerat (7o) (2 267) {5 525) B9 (134 20% (54 294)
NET CASH FROMIUSEDyINVESTING ACTVITIES | | - | @6m)| @ em)  @an|  Gom)| 69w 7138 2% | (54 290)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term foans -

Borraw ing long term/refinancing -

Increase {decrease) in consumer deposits 80| % 13 45 = 45| #DNI0! 50
Payments '

Repay ment of barowing £ UOB)I (4 000) - - (1000)] (10000 100% {4000)
NET CASH FRONI(USED] FINANCING ACTIVITIES | | = | G| aesy 6| %[ (1000) (T 045 104% | (as6m)
NET INCREASE( (DECREASE) IN CASH HELD - 3433 ! 40 {8 616) (1 650) 845 | {23187

Cash/cash equivalents at beginning: 1000 I 1000 P e 1000 I 27621

Cashlcash equivalents at mondyear end: - 4433 ! 4433 ' 1 B 1845 4433
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4.5. Evaluation of Cenditional Grant Expenditure

The municipality is the recipient of various conditional grants that are allocated in the
Division of Revenue Act (DoRA) with the relevant amounts and conditions attached.

4.6. Summary of any financial probiems or risks facing the municipality

The cash flow for the 2019/20 financial year showed a negative projected balance and
therefore Management must be very strict and disciplined with their budget control so that
no actual negative financial situation may surprise the Municipality during the next 9
months as the debtors payrate is decreasing during the last quarter.

Personnel challenges within the finance department

Since the start of the 2019/20 financial year, the finance department was almost brought to
a halt.

The SCM manager where absent due to a family bereavement for almost the entire
quarter. One of our SCM practitioners was also absent for a long period of time.

The Income and Expenditure manager also resigned in August 2019. This situation
currently is creating a situation of serious lack of controis that need to be implemented
(review processes of billing and expenditure vouchers etc are compromised). This post put
until now has not been advertised for recruitment processes.

The following posts are vacant for more than 4 months:

- 1 X Meter reader — Pearston
- 1 x Credit negotiator

None implementation of Council's recruitment and selection processes are risking and
compromising financial controls, financial sustainability and compliance with key legistation.

Under very difficult circumstances, the remaining financial staff were able to manage the 2018/19
external audit processes very well. No significant findings were raised to date by the AG, except for
Performance information.

Legal matters seriously risking the financial sustainability of the Municipality

Currently two matters are currently being dealt with by management, namely Provision for
Contributions towards SAMWU Provident Fund and Farmers not wanting to pay Property
rates in terms of the new property rates policy, valuation roll and rates approved by
Coungcil.

1) SAMWU Provident Fund

Since 31 Jul 2007 untif 30 Jun 2013, the municipality incorrectly calculated the
contributions towards the SAMWU Provident Fund of 146 employees.
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This resulted in the following short payments to the fund for the above-mentioned period:

Description Amount
Employer Contribution R 2,686,022.57
Employee Contribution R 1,118,246.51

Since July 2013 the correct amounts were calculated and paid over the fund. Various of
decisions were held to refund the fund, but due to financial and budget shorifails, these
amounts couid not be refunded.

Per lasted Legal opinion, the Municipality is liable for the above plus interest on these
amounts. The municipality does not have these funds available to pay. This is one of
highest financial risks the municipality is currently facing.

2) GAME FARMS — PROPERTY VALUATIONS AND RATES POLICY
The date of implementing the new general valuation (GV) roll was on 1 July 2019.

The last GV was implement 7 years ago. The MEC (local Government) granted a two-year
extension in line with the Municipal Property Rates Act. Budget constraints were the
reason for not appointing earlier.

The municipality appointed Suid Kaap Valuers on 4 July 2018 through a competitive
bidding process.

The municipality had various of public participation meetings within all wards and
specifically with all farmers. The Mayor and this administrative team introduced the team of
Suid Kaap Valuers to the community. The methodology that they will use to valuate were
discussed by the valuers. For each step of the process, the municipality went back to all
stakeholders, including the game farm owners informing them about the status of this
project.

The municipality advertised, send emails and distributed newspapers for the pubic to
participate in the valuation, amendment of our Property Rates policy as well as the rate per
category property owner for the 2019/20 financial year.

Special meetings were held with farmers, for them to take part. The turnout was very poor.

In general, they never made use of the objection processes to the GV that was
communicated with stakeholders.

They also did not partake in discussions where the draft Rates Policy and rates payable
were discussed.

The municipality changed the Property rates policy when it comes to game farms. Meaning
that game farm owners are now classified as business and are rated accordingly.

They don't qualify for bona fide agriculture farming rebates of 93% anymore.
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For some reason they blame the municipality for not informing them about all the
processes implemented and that there is no difference between a game farm and a bona
fide agricultural farm.

A Special meeting was held with game farmers on Friday, 16 August 2019 to address the
listen to their concerns (Find attached a copy of the presentation).

Find attached letters received from a local Lawyers firm (A&R Attomeys) dated 23
Augustus 2019 and 3 September 2019. This firm represents 21 effected farmers. These
letters list their demands. In short, they are stating that the entire process was erroneous.
They are now demanding to pay the same rates as iast year, plus 6%.

Because the last GV was implemented 7 years ago, plus the fact that the game farmers
enjoyed the benefits of 93% rebates over the last couple of years (only meant for bona fide
farmers), the municipality had lost a lot of income that were supposed to be levied and
paid to the municipality.

The effect of this, is the abnormal increase in rates payable for the current financial year
(2019/20) by game farmers. Management will give a breakdown of the financial
implications of revenue from game farms at the Council meeting.

Compared to neighbouring municipalities, BCRM are not implementing something out of
the ordinaire. Kouga Municipality also levy Game farm owners on business rates.

If you also compare similar valued game farm properties within the two municipalities, the
rates payable are quite similar.

Management liaised with Council's legal representatives on this matter (RG Buchanan SC,
through Smith Tabata).

Please find attached our Senior Council's opinion on the matter. In short, the municipality
were in its rights to have implemented the new GV in the manner which it did. Based on
the face value of the information provided, procedurally no errors could be found by Senior
Council.

They further recommend that:

On the basis of the information presently available it does not seem to Senior Council that
a proper case has been made out by A&R Attorneys (on behalf of the game farmers) to
|ustify a belated challenge to the relevant rates policy of BCRM.

It is under these circumstances that Senior Council suggested an application for
declaratory relief in order to obtain a relatively speedy outcome. The cost of such an
application can be in the region of +- R300,000.00. If successful, 60% of these costs can
be recovered.

Suppiy Chain Management

Although the staff issues within the SCM unit are crippling the functioning of SCM
practices, the municipality finalised the following tenders within the first quarter of this
financial year:
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- Tender for Protective Clothing

- Security Tender: 3-year appointment

- Tender for purchasing and fitting of tyres

- Panel of Consulting Engineers: Civil 3-year appointment

- Panel of Consulting Engineers: Electrical 3-year appointment
- Purchasing of electrical Equipment

The following tenders are currently in process of advertisement, and will be finalised within
the second quarter of the 2019/20 book year:

Banking services tender — 5-year appointment
- Prepaid vending systems — 3-year appointment
- Debt collection agency — 3-year appointment

Based on a special management meeting held on Wednesday, 16 October 2019, if
become evident that the functioning of the SCM unit as well as that of our bid committee
systems are in disarray.

The following interventions will take effect from Monday, 21 October 2019 to restore order
within the Supply Chain Management environment.

APPOINTMENT OF MEMBERS TO BID COMMITTEES

A) Mr John Conway (Chief Fire Officer) to be appointed as permanent Chairperson
of the Bid Specification Committee (BSC)

B) Adv Mandisi Planga (Director Community Services) to be appointed as
permanent Chairperson of the Bid Evaluation Committee (BEC)

C) Mr Denzil Rooi (Chief Traffic) to be appointed as permanent member of the Bid
Adjudication Committee (BAC)

D) Mr Nigel Delo (Director Financial Services / CFO) to remain as Chairperson of
BAC

RESPONSIBILITIES OF CHAIRPERSONS
The chairperson shall:

A) Assist in drafting the agenda of the meeting;

B) Assist in scheduling of meetings as per procurement plan;

C) Report to the Municipal Manager, Relevant Director as well as the CFO if bid
members and/ or SCM staff do not co-operate with agreed procedures and
practices;

D) Maintain order during a meeting and ensure that business is conducted in an
orderly manner;

E) Before opening a meeting, ensure that a quorum is present;

F) Protect the rights of every member;

G) Ensure all members have opportunity to speak on any matter before the
committee;

_—
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H) Deal with items in sequence of the agenda;

) Ensure that only one member holds the floor at any one time;

J) Provide guidance by directing the meeting, but shall not dominate:

K) Conduct meetings in a formal manner; and

L) Formulate clearly the decisions to be minuted and sign and approve the minutes
after they have been verified by the committee as a true and correct record of
the meeting.

The above will be maintained for a period 6 months, where after an assessment will be
made to establish if we will continue with this practice. Possible rotation plan to be
considered after 6 months in order to ensure that skills are transferred o other sfaff
members

OTHER CORRECTIVE INTERVENTIONS

a) Three-year Procurement pian to be finalised. - CFO to drive

b) Standing operation Procedures to be developed, including the functioning of bid
committees. — CFO to drive, with the assistance of other directorates

c) Finalising the appointment of the Accountant: SCM. - CFO as well as the Director
Corporate Services fo drive

d) A proper record management system to be implemented. - CFO fo drive and report

e} Proper minute taking to be implemented. - Chairpersons and SCM practitioners to
start addressing this matter

f) Skills gap analysis to be conducted inline with National Treasury’s Minimum
Competency regulations. - CFO as well as the Director Corporate Services to drive

g) Implementing the SAMRAS SCM module (including contract, deviation, irregular
and fruitless and wasteful expenditure registers. — CFO with the assistance of the
ITC manager

h) Centralising all SCM procurement activities within the SCM unit. — CFO fo drive,
with the assistance of other directorates

i) Declaration in interests to be updated for all Bid Committee members as well as
SCM practitioners. - CFO fo drive, with the assistance of other directorates

J) Council's SCM policy to be reviewed to incorporate the above. - CFO to drive, with
the assistance of other directorates

The above interventions do have the buy-in of the entire management team.

All staff members not co-operating with management, will be faced with consequences in
terms of Council’s disciplinary policies, procedures and practices.

The municipality still need assistance from National Treasury to resolve the following

matters:

1) to finalise the intergovernmental dispute with SANParks;

2) to intervene i.t.o. the service provider (Bytes Universal Systems / SAMRAS that does
not supply a fully mSCOA reporting financial system;

3) to approve the Roll over grant as applied for.

~ 13 .10.2019

e

N.B. DELO — DATE
DIRECTOR: FINANCE / CFO
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5. IN-YEAR BUDGET STATEMENT TABLES

The Tables C1 to C7 and SC9 is refiects in the above section 4. EXECUTIVE SUMMARY.
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PART 2 - SUPPORTING DOCUMENTATION

6. SUPPORTING DOCUMENTATION

6.1. Debtors’ Analysis ~ Table SC3
EC102 Blug Crane Route - Supporting Table SC3 Monthly Budge Statement  aged dsbtors - MO3 September

Deseription Budget Year 201920
AT i E:;m pam.
F30Days | 3160 Days | 6130 Dags | 91420 Days | 2450 Dys | 154480 Dys 181 Dye-1¥r) Over it |Folai aver 0 . Bad Debtsito
Cote e

R thousands Debtors
Delriors Age Analysis By Income Sourca

Trade and Oher Recehvalles fom Exchenge Transasions - Waker 120 b x| 7 L 53 6 P 2® b 815 1219

Trade and (e Recehabes fom Exchange Transacions - Elgily 00| uM%s} 0@ ] b7 550 | 240) A815) M [

Recehrables fom Now-exchenge Transacions - Properly Ras W ney i 7 & il ? Mo M M| &M

Reoshvebles fom Exchange Transaions - Wasle Walr Management | 5 %) 1 191 m L] ST I I .

Recetvabies fom Exchange Transackons - Wasle Management 1400 15% & m il i3] M1 1B} BRD| 08| aTM

Receliables Tom Exchanga Transecions - Property Rentd Detios 100 3 ) 1 1 1 b 5 ] ] L

reston Avrear Deblor Accounts 1810 ] i 4 L) B ] B w5 am| 1

Recoverable uwauborised, imeguler, fuiless and wastsl expandiue 1620 - - - - - - - - - -

Oer 1900 {266) 1 f 1 15 1 ur oW W 118
Tota By Incame Saurce 0| wEe| | m|  UM] 1| 1] TN 6W| 6| RB -
(201849 - tofals only - -
Debtors Age Analysis By Customer Group

Organs of Stk m| 1| b ] pill 15 § ﬁ BE 46| oms| 4

Commaria mp o2 % ) M 8 i mp o1 | 19

Hotisehokds w0 woep 20| B[ 1m| W] 18 6w AmS| wm| o

Ober X0 | 1560 £ k) w . W 14 4| nMs] 6
Total By Customer Group H0| HEw L 18 114 140 134 1M Bo7| MEm| ¥® -

The outstanding Debtors as at 30 September 2019 was R94.8m (VAT incl)

That the following ratio’s for Debtors be noted:
» Collection rate: 91% for service charges and Rates only at 28% (budget 92%)

» Nett Debtor days: 230 days (norm 30days)
f
I Chart C3 Aged Consumer Debtors Analysis
i
' asooo
40000 4
35000 +7
30000 +°
& 25 000
o=
20000 +7
15 000
10 000
5 000 —
“ ' 0-30 31-60 61-90 91-120 121-150 161180 | 181 Dys- | Owver 1¥r |
i Days Days Days Ciays Dys Dys 1Yr i
! |mBudget Year 2019/20] 233 s@8 2 760 1 881 1744 1478 1348 7 808 43917
| [=201819 - N _ . . _ _ _
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6.2.

Creditors’ Analysis - Table SC4

EC102 Blue Crane Route - Supporting Table SC4 Monthly Budget Statement - aged craditors - M03 September

L Budget Year 2018/20 Prior year
Description NT e e o e T =
Code 0- . 6- . 1. 151- | 181Days- | Over1 Total  |bofals for chart

R thousands 30Days | 60Days | 90Days { 120Days | 150Days | 180Days | 1 Year Year {same period)
Creditors Age Analysis By Customer Type ;

Bulk Electricity 0100 - - =4 - - - - - -

Bulk Water 0200 - - = - = - - = -

PAYE deductons 0300 - - - - - - - - -

VAT (output less inpuf) 0400 - - - - - - - - -

Pensions / Refirement deductions 0500 - - - - - - - - -

Loan repayments 0600 - - = - - - - - -

Trade Creditors 0700 5 552 22! - - - - o 1500

Auditor General 0800 - - - | - - - - - -

Ohar (800 - - - - - - - - -
Total By Customer Type 1000 S ] - B - 7Y YT )

The Creditors is not complete as the Municipality is still in process to implement the full
creditors system and do monthly reconciliations.

Chart C4 Consumer Debtorsitotal by Debtor Customer Category)

60 000 ===
50 000
40 000
=
=2
= 30000
20 000
10 000
B Commercial Households
2018/19 4764 55677
DOBudget Year 2019720 9678 4912 57300

6.3.
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EC102 Blue Grane Route - Supporting Table SC5 Monthly Budget Statement - investment portfoio - MO} September

) Capit | Yrinhle o Commissio, | | ) Pl .
investments by matarity Period of oot | cuante | Ficd Interest " Conmissio | Expirydate | Opening  {Intaestiobe| Premature | Invesiment | Closing
Name of incliufion & investment D | Ref | Investment In\:phnem P . s R nRaeipimt. o | bdae | redised | Wit | TopUp | Balance
inwestmeat ]

R thousands Yrsonts| T T .
(Bunicpality
ABSA - 53005145 Seeiriy iovj § - - !
NECBAKK - 1303608 Woney etk i - - 3
NEDBANK - 10312401 l Fired Dep 5 - - §
NEDBANK - 125503475% oney ket % - - L
N3 - GEA853TO0S Call eesunt (3] 4 - (1}
Wunicipality sub-dotal .... T T T T sl [T T n
Eattes
Entiies sulmoial - - - -
AL INESUNS KD WTEREST | ¢ | | [ < -]

The Investment Register reflects the investment amount and the interest received. At
30 September 2019 the total investments and call accounts balances was at R18,3m.
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6.4. Allocation and Grant Receipts and Expenditure - Tables SC6; SC7 (1) and

SC7(2)
EC102 Blue Crane Route - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M03 September
01819 Budget Year 2019/20
Description Ret| Audited | Original | Adjusted | Wonthly | YearTD | Yeard | Yo | Vo | FallVew |
Oufcome | Budgst Budget | actual actoal I budget |varlance | varlance| Forecast
R thousands %
R S T [—— S S A S _l.__h S WSS SN [T
Operating expenditure of Transfers and Grants

National Government: - 5 BBI!J 57 860 5251 14 682 I 14 470 220 1.5% 57 880
Loca! Goverment Equitabie Shere B EE G l_ CARD| 13M0[ 13m0} 0| 00% | 53510
Finarce Management 2235 223 449 570 I 559 1] 1.5% 223
EPWP Incentive 1410 1410 169 554 : 353 011 57.1% 1419
Municipal \ngrastucture Grant 718 Il 179 179 l 179 O 0.0% 76
Other ransfers and granis [insest descripton] l -

Provinial Government [ - ami__2wl - - TR (G| 000% | 2300
Sport and Recraation T NS i A G B L

' Il
Other transfers and grants [Insert descripion] L ‘ -

District Municipality: S 789 789 B - 197 (197 -100.0% 789
Environmental Health 789 ] 197 (197} -100.0% 8

Other grant providers: [ I D T S s A
[insert descripfion] -

Total operating expenditure of Transfers and Grants: - 60 969 60 969 5257 14 682 192 (S60) -37% 60 969
Capital expenditure of Transfers and Grants I '

Nztional Government; - 274 27 014 .__. 251 257 67541 (4178)] 51.8% a0
Integrated National Electifcaton Programme (Municipal Granf) [Scheﬂe 'SE--_ T 40 R B B 7Y _(—1[537_-100.(}% T o
Municipal Infrastructure Grant 13 604 13604 16 16 3401 ) (3385)) -09.5% 13 604
WSIG 13 000 13000 2 561 2 561 350 (609) -21.2% 13 000
Other capital #anskers [insert description] i -

Provinclal Government: - - - - - - - -

X %
I | .

District Municipality: = = - ] TN - 61 | 4Dl -

Fire Disaster Grant -] b1 61 ( #Dnvi

Othar grant providers: k = = & A S z = -

] =
Total caplal expenditure of Transfers and Grants ||~ | OR|  a0R|  iam| 2ew| 7] {115 409% | 27004
I A s i e e SOy . et | ikl Wi
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 87983 87983 | 7864 173 21 996 ! 4675 -21.3% 87983

The total capitai grants received for the first quarter, is an amount of R7,1million and only
an amount of R4m was utilised which is 56%.

The Roll over application is not yet approved.
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EC102 Blue Crane Route - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M03 Septem

Budget Year 2019/20
Description Ref| Approved !
Rollover Monthly actual | YearTD actual | YTD variance .| YTD variance
201819 I
R thousands : %

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government: - - - -
Local Government Equilable Share =2 : T
Finance Management I &)
EPWP Incenfive 4 -
Municipal Infastructure Grant [Schedule 58] ' =

Other transfers and grants [insert description] -
Provincial Government: = - - -
Sport and Recreation

Cther transfers and grants [insert descripion] -
District Municipality: = = = -

Environmental Heaith -
Other grant providers: = = = Z

finserf dascription] -
Total operating expenditure of Approved Roll-overs - - - -

Capital expenditure of Approved Roll-overs

National Government: - - -4 -
Integrated Nationel Electrification Programme (Municipal Grand) [Schedule 58] ~

Other capital transfers [insert description] F .
Provincial Government: - s o) Z

District Municipality: N o - ; 7 = T

Other grant providers: = ) Z : - i

Total capital expenditure of Approved Roll-overs - - - .
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS - - - -
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EC102 Blue Crane Route - Supporting Table SC8 Monthty Budget Statement - councillor and staff benefits - M03 September

201818 Budget Year 201920
Summary of Employee and Councillor remuneration | Ref | " Audited | Original | Adjusted | Monthly | Yeard | YearD | YD | Y T Fuil Vear |
Quicome | Budget Budget actual actual budget | varfance | variance | Forecast
R thousands "
|t e e = ; e R S e
Counclllors {Political Offfca Bearers plus Other)
Basic Salaries and Wages -
Pension and UIF Gonributons 228 Py (i 58 57 1 1% 28
Medical Aid Conbricusions 4 # 3 10 40 M % 4
Motbr Vehicle Allow ance 836 836 85 196 209 (3 6% 836
Cellphone Aiowance 520 59 41 122 130 {8 -6% 520
Housirg Allow ances - - - - - - -
Other benefits and allowances 2628 2628 188 596 657 By 9% 2628
Sub Tota! - Councillors ST s 4 6| w2 08| @ % | 48]
% increase 4 #Ivio! #DIVI0l i #DIVID!
Senior Managers of the Municipality 3
Basic Salaries and Wages 4538 4538 | 364 1082 1133 @y 4% 4538
Pension and UIF Contributions 166 166 3 0 4 N 6% 166
Medical Aid Contibutons B3 63 4 13 17 (3H -20% 63
Overtme - - = = - N =
Perbrmance Bonus 9 n - - 0 (70} -100% n
Mot Vehicle Allow ance 434 43 L 124 109 2l 19% 44
Cellphons Allowance - - - - - - -
Housing Allow ances - - - - - - -
Cther benefits and allow ances 548 548 % 74 137 {63)] -46% 548
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - -
Postretirement benefit obligatons 2 - - - = - -
Sub Total - Sanior Managers of Municipality - 6029)  608; 40 1309 1807 (28) 4% | 6029
% increase 4 #DIVI #Diviot #DIVi0l
Other Municipal Staff
Basic Salaries and Wages 53 834 53844 4409 13 350 13195 191 1% 53 834
Pensicn and UIF Contribufons 9601 96 789 23n 243 (46)] -2% 9691
Medical Aid Confributions 2123 218 185 563 531 B o 212
Overme 4047 447 267 8 102) @ -21% 4047
Perbmance Benus 4098 4008 64 81 1024 (944 -92% 4098
Motr Vehicle Allow ance 1% 7% 4 148 182 (38 1% 7%
Cellphone Allowance - - - - - - -
Housing Allow ances 898 898 5 3 24 (1M 5% 898
Cther benefis and allowances | 1749 1749 12 47 m @1 -21% 1749
Payments in fieu of leave 799 799 - - 200 (200); -100% 799
Long service awards 532 532 - - 133 (133) -100% 532
Postrefirement banefit obligafons 2 {416) [416) - 14 (164 245 -235% (#16)
Sub Total - Other Municipal Staff "7 <[ Teoa|  7ecE 59E2]  180A| 1925 | (1236) 5% T
% increase 4 C | sowvm | dDiviel - dDivial
iy 7| [ W] W[ ] e we] e |
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EC102 Blug Crane Route - Supporting Table 5C8 Monthly Budget Statement - ¢ouncillor and staff benefits - M03 September

R thousands

Summary of Employss and Councillor remuneration

2018/19

Budget Year 2019/20

Ref| Audited
Outcome

Original
Budget

‘Adjusted
Budget

P-ll-onlhly
actual

YearTD : YearTD
actual budget

varlance

YD

YiD | Full Yerr |
varianca| Forecast
%

1 A B

[+

[}

Unpaid salary, allowances & benefits In arréars:

Boardt Members of Entities
Basic Salaries and Wages
Pension and UIF Contibutions
Medical Aid Contributions
Overiime
Periormance Borus
Motor Vehicle Allow ance
Celphone Allowance
Housing Allow ances
Otver beneits and affow ances
Board Fees
Payments in fieu ot eave
Long service awards
Postretirement benefit obligations

Sub Total - Board Membars of Entities
% increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UiF Contributions
Medical Aid Conkibutions
Overfime
Performance Betus
Motor Vehicle Allow ance
Cellphone Allow ance
Housing Allow ances
Cther benefts and allow ances
Payments in liew of leave
Long service awards
Post-ratirement beneft cbligations

% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Confibugons
Medical Aid Contributions
Overfme
Perbrmance Bonus
Motor Vehicle Allow ance
Cellphone Allow ance
Housing Allow ances
Other benefits and aliowances
Payments in fleu of leave
Long service awards
Post-refrement benefit obligations
Sub Total - Other Staff of Entitles
% increase

Sub Total - Senior Managers of Entitios

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

- 88 363

88 363

20 382 21827

{1 44s)

T 88 363

% Increase

|TOTAL MANAGERS AND STAFF

4 #DIvio!

#DIVIOI

= N M9 san|

Twae]

| #0IVio!

] | |
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6.6. Capital Programme Performance - Table SC12

EC102 Blue Crane Route - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M03 September

201819 Budget Year 2019120
Month Audited | Original | Adjusted | Monthly | Year@ : Yeard | YmM | ¥ T‘,’?‘?'
Outcome | Budget Budget actual actual budget | varlance | variance A
! Budget
R thousands %
Monthly expendtture performance trend
July 2306 2308 - - 23081 236[100.0% | 0%
August 2306 230 259 259 A812)  4353| 944% 1%
Sepember 2308 2306 4023 4282;  6M9| 2636 | B/1% | 5%
October 2306 2306 Poam 9225 49421 538% | 5%
November 2308 2306 4262 MSM| T8} 629% | 5%
December 2308 2306 4262: 13837 9555) 891% | 5%
January 2306 2306 4282 16143} 11861) 735% | (5%
February 2308 230 AW 1849| 1167| 768% | 15%
March 2306 2306 4282) 0756 18473) T04% | 15%
Apri 2308 2306 4282  23082) 18779| 81.4% 0
May 2306 2308 4282. 25388 21005| 83.1% 0
June 2306 2308 4282) B[ BI| BA% 0
Total Capltal expenditure ) - | ued] mew) 4w, T T
Chart C2 2019/20 Capital Expenditure: YTD actual v YTD target
000
k 25000 +7 T
2000 )
8 o0 M "
o
10000 +° 1
‘ 500 7 i
= i T = [T ¥ oI - il A ,'rF
Jul Aug Sep Og Nov Dec Jen Feb Mar Apr May Jun
OYeaT0 acdud | - 259 | 4282 | 4262 | 4282 | 4282 | 4282 | 4282 | 4232 | 4282 | 4282 | 4282
BYearTD budget| 2306 | 4612 | 6919 | 9225 | 11531 | 13837 | 16143 | 18440 | 20756 | 23062 | 25368 | 27674
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6.7.  Other Supporting Documents - Table SC13(a); SC13(b); SC13(c); SC13(d}
and SC13(e)

The undermentioned Supporting Tables reflects under Annexure ‘A’:

» Table $SC13(a) - Capital Expenditure on new Assets by Asset Class: and

o Table SC13(b) - Capital Expenditure on Renewal of Existing Assets by Asset Class;
and

» Table $SC13(c} - Expenditure on Repairs and Maintenance by Asset Class; and

o Table SC13(d) - Depreciation by Asset Class; and

o Table $C13(e) - Capital expenditure on upgrading of existing assets by asset class

7. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
PERFORMANCE

The review of the SDBIP performance is attached as Annexure “B”, whilst the Budget
Performance assessment is as per above sections as per the guidelines of Chapter 7,
Section 71; 52(d); 54 and 168(1) of the MFMA No.56 of 2003, and Section 35: 33 and
31(1) of the Government Gazette No 32141 of 17 April 2009.

The Auditor General has concluded their audit on the 2017/18 financial year and has
provided the municipality with an unqualified opinion. The Audit for the 2018/19 financial
year is still in process and the outcome wili only be known at 30 November 2019.
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8. QUALITY CERTIFICATE

|, THABISO KLAAS, the MUNICIPAL MANAGER of BLUE CRANE ROUTE
MUNICIPALITY (EC102), hereby certify that —

the monthly budget statement

v quarterly report on the implementation of the budget and financial state
affairs of the municipality

quarterly performance assessment

for the month of SEPTEMBER 2019 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

==L

THABISO KLAAS
MUNICIPAL MANAGER

34 -10 - 909
DATE
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ANNEXURE “A”

Table SC13a: Monthly Budget Statement - Capital expenditure on new assets by asset class

EC102 Blug Crane Route - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 September

2018/19 Budget Year 2019/20

Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YD Y | Full Year
Outcome | Budget | Budgel | aclual actual budget | varlance | variance} Forecast

%

R thousands 1 |
Capital expenditure on new assets by Asset ClassiSub-tlass l

Infrastruchure - no| e 30| 4t 52| 74| A% | oM
Roads ifastruce B = B R | m Tl woviol -
Roads I 14 (4] s

Sterm water Infrastructure - 70 70! - [ - 18 18§ 100.0% 70

Drainage Coliaction 70 10 18 181 190.0% 0
Electical Infrastructure - 350 350 - 151 83 (641 -72.9% 350
Power Plants | i -
HY Substations 350 350 | 151 88 (64); -T2.9% 350

HY Switching Station
Water Supply Infastcture - 21604 21604 3403 3993 57971 18041 A% 21 604
Watsr Trastment Works 21604 21604 2244 2244 SAN| 3157 50.4% 260
Bulk Mains - - -
Distribution 1749 1749 39| (1353)f -M1.6%
Sanitaton Infiastucture = - - - - - - -
Soiid Waste nfrastructure - - - - - - - -
Rall Infastucture - - - - - - - -
Coastal Infiasruckure - - - - - - - -
hformation and Communication Infrastucéure - - - - - - - -
5 - (53); #DIVILT -

Community Assets - = = %
Community Facilifes - & * 7Y ) A T
%

Fire/Ambularce Stations 53 {631 #DIVIl
Sport and Recreation Facilifes - - N

Herllage assels - - B

Investment properties - - - - - - - N
Revenue Generafing - = - 5 —— N _ ,
Nerrrevenue Generating - - - N - - - N

Other assels - - - . - - " -
Operafional Buildings - - - - - - - -
Housing - - - - - - - -

Biological or Culfivated Assats - - - - i . - . -

|Intangihle Assets - - - - - - . -
Licences and Rights - - = -] - N N -
Computer Equipment - - - - - - - -

Furniture and Office Equipment - 170 1m0 4 " 43 (28} -66.3% 170
Fumniture and Office: Equipment 170 170 4 H LX) (28)] £66.3% 170

Machinery and Equipment - 40 480 - - 120 120 1 100.0% 480
Machinery and Equipment 486 40 0] 10} 1000% | 480

Transport Assets - - - - ' - - = -

Zoo's, Maring and Non-biological Animals - - -3 - = - - -

" SE——— = N s S
Total Capital Expenditure on new assets 1 - 2614 I 2614 408 | 4282 G064 1782| 20.4% 22674
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Table SC13b: Monthly Budget Statement - Capital expenditure on existing assets by asset class
EC102 Biue Crane Route - Supporting Table $C13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M03 September

Description

R thousands

Ref

Gapital expenditure on renewal of existing asssts by Asset Class/Sub-clags

Infrastructure

Roads h¥astuchure
Roads

Storm water hftastusiure
Elecical Infastructure
Yiater Supply Infastuctre
Sanilor nfrastucture
Solid Waste nrastructure
Rail Infrastrucure
Coastai biastucture
Information and Communication hfastuchure

Community Assets
Communiy Faciifes
Sport and Recreation Faciies

[Heritage assels

{Investment properfies
Revenue Generating

Nan-revenue Generaing
Other assets

Operafonal Buikdings

Housing

Biological or Cultivated Assels

Intangible Assets
Licences and Rights

Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Trangport Assets

Lng

Z200's, Maring and Non-biological Animals

Total Capital Expenditure on renewal of exising assets

oyl Budget Year 201920
Audited | Original | Adjustad | Monthly | YearTD | YearTD | Y | YU § Full Year
Outcome | Budget | Budgel | actual actual budget | variance | variance| Forecast

%

- 5000 5000 - - 12801 1250 100.0% 5000
- 5000 5000 - - 1260 1250 100.0% 5000
5000 5000 s s e [ 5000
| - 5| som| - =] 1| 120 100%| 500
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Table SC13c: Monthly Budget Statement - Expenditure on repairs and maintenance by asset class
EC102 Blue Crane Route - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 September

Description

R thousands

201818

Budget Year 201920

Ref| Audited
Cutcome

Qrigina
Budget

Repairs and maintenance axpenditure hy Asset Class/Sub-class ’

Infrastructure
Roads infrastruciure
Roads
Stom w ater infrastucture
Eleckica Infrastructure
Power Planis
Water Supply [nfrastuchure
Water Traaiment Works
Sanitafion Infrastructure
Soiid Waste Infrastrueture
Rail Infastructure
Coasta! nfrastucture
Information and Communicaion Infiastuchure

Community Assels
Community Faciifies
Sport and Recreafion Faclities

Heritage assets

Investment proparties
Revenue Generating
Non-revenue Generating

Other assets
Operational Buildings
Housing

Biological or Cultivated Assals

Intangible Assets
Servitrdes

Licences and Rights

Computer Equipment
Gomputer Equipment

Furniture and Office Equipment

Machinery and Equlpment

Transport Assets
Transport Assefs

Lang

Zoo's, Marine and Non-biological Animals

Adjusted
Budget

518

Monthly

YearTD
actual

198

15[

18
38
38
147
4

YearTD
budget

-
)
o

(19

(59
(53

13!

o {ym
variancel variance

%

S4.5%
L d6.8%
H.6%

SLe%
4%
-55.9%
-55.9%

Full

Year

Forecast

T

Total Repairs and Maintenance Expenditure

178
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Table SC13d: Monthly Budget Statement - Depreciation by asset class
EC102 Blue Crane Route - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M03 September

201819 Budget Year 2018720
Description Ref| Audited | Original | Adjusted | Monthly | Year™ | YearT | YD | YD | Full Year
Qutcome | Budget Budget actual actual budget | varfance | variance | Forecast
R thousands 1 %
Depreclation by Asset Class/Sub-class ] i
Infrastructure - 15938 15838 1328 3904 3984 - | 15938
Roads Infrastructure - - - - - - - -
Storm water Infrastuciure - - - - - - - -
Electrical Infrastructure - 9397 5397 783 2340 240 - 9307
Power Plants -
HV Substations 9397 9307 783 2348 2349 - 9397
Water Supply Infrastructure - 6541 6541 545 1633 1635 - 6541
Water Treatment Works 6 541 6 54 545 1635 1635 - | 6 541
Sanitafon infrastructure - - - - - - - I -
Solid Wast Infrastruciure - - - - - - - -
Rail Infrastructure - - - - - - - -
Coastal Infrastructure - - - - - - - -
Information and Communication Infrastructure - - - - - - - -
I
Community Assets - - - - - - - -
Community Facififes - - - - - - - -
Sportand Recreafion Facilies - - - - - - - -
Heritage assets - - - - - - - ! -
Investment properties - - - - - - - -
Revenue Generating - - - - - - - -
Non-ravenue Generating - - - - - - - -
Other assets - 3795 3795 318 848 949 - 3795
Operational Buildings - 3795 3795 36 949 949 - 3795
Municipal Offices 379 37% 16 849 949 37%
_Housing - - - - - - - -
Biclogical or Cultivaled Assets - - - - - - - -
s lad TS PRI NSSSU SIS S— U N S
Intangihle Agsets - - - - - - - | -
Licences and Rights Sl - - - - - -1 -
Computer Equipment - 2 3122 260 781 7 - 3122
Computer Equipment 2 31 20 781 781 - 3122
Furniture and Office Equipment - 1501 754 633 1898 1898 - 7501
Fumitra and Ofice Equipment 7541 7591 633 1898 1898 - ! 7691
k
Machinery and Equipment - 754 7534 628 1883 1883 - E 754
Machinery and Equipment 754 754 628 1883 1683 - 7534
Transport Assets - 4 200 4200 350 1 050 1050 - 4200
Transport Assets 4200 4200 350 1050 1050 - 4200
Zoo's, Marfne and Non-blological Animals - - - - - - - -
Total Depreciation 1 -1 em] em] e nws| wse| - |7 am]
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Table SC13e: Monthly Budget Statement - Capital expenditure on upgrading of existing assets by

asset class

EC102 Biue Crane Route - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M03 September

Deseription

R thousands

Gapital expenditure on upgrading of axising assets by Asset Clags!Sub-class

Infrastructure
Roads hrastuciure
Ston wer Infrastructre
Electical hiastucture
Water Suppy Ifiastucture
Saniiafon Fastuchre
Solid Weste Infrasiructure
Rail rastructure
(oaskal hvastucure
ifmation and Communicaion hastucure

Community Assels
Community Faciles
Sportand Recraafon Facifties

Herltage assets

Investment properties
Revenug Ganerating

Non-revenue Genesaing
Other assets

Operaional Buildngs

Housing

Biological or Gulfivated Assets

Iniangible Assets
Licances and Rights

Computar Equipment

Furnifure and Office Equipment

Nazchinery and Equipment
Transport Assels

Land

Zoa's, Marine and Nonhlological Animals

Totaf Captal Expenditireon upgradingof xsting asses

Adjusted
Budget

HnﬁﬂTI}
actual

Budget Your 201920

Full Year
Forecast




ANNEXURE ‘B’

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) PERFORMANCE
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1. BACKGROUND AND ASSESSMENT PROCESS

Section 28 (1) of the municipal performance regulations read in conjunction with section 40 and 41(1){i and 41 (2) of the
Municipal Systems Act, 2 of 2000, prescribes the following schedule of performance reviews for the section 56 managers
(municipal manager and managers directly accountable to the municipai manager) in relation to the signed performance

agreement in view of monitoring of organisational performance:

=  First quarter - July — September (informal)

¢ Second quarter — October — December

*  Third quarter - January ~ March (informal)

o Fourth quarter — April — June

The municipality did not conduct any performance reviews for quarter 1, deparimental reports and performance evidence files
were reviewed by the PMS and Internal Audit Office.

The foliowing departments were assessed.

Department Person Responsible Comment
1. | Office of the Municipal M Planga Acting Municipal Reviewed (incomplete information submitted)
Manager Manager

2 indicators not reported on

Services

2. | Financial Services N Delo: Chief Financial Officer | Reviewed

3. | Corporate Services M Blou: Acting Director Reviewed
Corporate Services

4. | Technical Services A Gaiji: Director Technical Reviewed
Services

5 | Community Services M Planga: Director Community | Reviewed

2. ORGANISATIONAL PERFORMANCE ASSESSMENT REPORT

Detailed performance for quarter 1 (one) is attached.
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3. OVERALL ORGANISATION PERFORMANCE FOR QUARTER 1

Corporate Services 8 5 3
Technical Service 8 1 7
Community Services 8 8 0
Financial Serviges 2 2 0
Office of the Municipal | 9 3 4
Manager

LED 1 1 0
Overall municipal 36 20 14
performance as per Q1

KPI 50-53 were not reported on for the quarter

4. COMMENTS BY PMS OFFICE

1. Directors to review the reports and POE submitted to the PMS office.
. Directors to adhere to imeframes set for submission.

3. Depariments to submit the evidence as stipulated in the SDBIP and report the actual performance/implementation (not
target met or target not met) as guided by the reporting template.

4. Directors fo ensure that the issues which were raised during the review process are addressed when reporting for the
next quarter.

9. Directors to provide reasons for deviation and corrective action for non-performance with time lines.

6. Directors to ensure that all submitted minutes and reports are signed.

Prepared by:

S HANABE DATE

IDP/PMS MANAGER

APPROVED BY:

B MANXOWENI M PLANGA
MAYOR/SPEAKER ACTING MUNICIPAL MANAGER
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